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TITLE:

Committee Evaluation Project

SUPPORTING BACKGROUND:

As we are doing with almost all phases of operations, an evalu
of the City of Gaithersburg’s Boards, Committees and
Commissions was undertaken to ensure that volunteer experie
are valuable and rewarding, that our committees continue to b
added value to the community, and that the efforts of these
committees are helping us attain our goals in line with our straf
directions.

Through the evaluation process we concluded that changes to
nature and structure of the City’s advisory committees could he
improve efficiency and effectiveness. Those recommendations
be presented at this Work Session.
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DESIRED OUTCOME:

Direction from Mayor and Council on recommended
modifications to committee structure and
administration.




City of Gaithersburg
® Committee Evaluation
Project

Mayor and City Council Work Session Presentation
August 10, 2009

by Britta Monaco, Director

Department of Community and Public Relations
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A CHARACTER COUNTS! CITY



Project Purpose

o Ensure that volunteer efforts are valued,
that staff and volunteer time and resources
are being used effectively, and that
committees are contributing a value-added
function to the City based on established
priorities.

Are committees aligned with strategic
directions?

What are they accomplishing?

How are they structured?

What modifications are needed to increase
effectiveness and efficiency?



Value Added to the
City of Gaithersburg

o Committees:

Allow City leadership to actively listen to
community and engage in two-way dialog

Provide unique, community-based
perspective and tap into experience and
expertise

Supplement staff efforts, extending our
workforce

Offer volunteerism opportunities to residents

o Members serve as Gaithersburg
ambassadors
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The Process

o November, 2008

20-question survey sent to all Committee
staff liaisons

o January — March, 2009
Results analyzed (Exhibit A)
o April, 2009
Executive Summary prepared, reviewed with
City Manager
Suggested modifications provided to

Committee staff liaisons. Feedback
solicited.
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The Process (cont)

o April, 2009

Liaison comments presented to SLT for
discussion

o August, 2009

Staff recommendation presented for
discussion at M&CC work session



Advisory Committees
Aligned with Strategic Directions

o Economic Development
Proposed Name:
Economic & Business Development

Strengthen emphasis on comprehensive
approach to economic development in
Gaithersburg by making this a more over-
arching committee

Ensure broad-based, well-balanced
representation with term limits, allowing for
maximum strategic input
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Advisory Committees (cont.)

o Economic Development (cont.)

Establish “special purpose” committees or
task forces (permanent or ad hoc) to address
specific industries or geographic areas,
pulling in appropriate staff/volunteers.
Examples:

Olde Towne Advisory Committee (already exists)

Financial/Banking Initiatives (already exists)

Blight Abatement

Industry specific (Biotechnology, Hospitality, etc.)

Provide input to KCA/Kentlands Downtown
Committee (incorporate elements of Market
Square Advisory Committee as appropriate)




Advisory Committees (cont.)

o Public Safety
Police Chief’'s Advisory Council

Council allows for the flow of information
between community and Police Department
and keeps citizens informed of policy and
procedure changes that impact the
community. It is also a requirement for
reaccreditation.

Set term limits and criteria for membership to
allow for demographic and geographic
diversification
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Advisory Committees (cont.)

o Environmental Sustainability
Environmental Affairs Committee

Committee is both advisory and task-
oriented, coordinating such things as clean-
up days and annual Environmental Awards,
as well as advising on environmental issues
throughout the City

Establish term limits to encourage
attendance, allow for new volunteers and
new ideas




Advisory Committees (cont.)

o Youth and Education
Proposed Name:
Educational Enrichment Committee

Combine the Initiatives of the Education
Committee and the CHARACTER COUNTS!
Steering Committee

Incorporate diversity themes into education
Initiatives wherever possible

Establish term limits to encourage
attendance, allow for new volunteers and
new ideas
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Advisory Committees (cont.)

o Community Services
Community Advisory Board

Committee identifies needs and explores
gaps in services to ensure City’s grant
allocations are going to highest and best use

Establish term limits to allow for new
volunteers, different perspectives




Advisory Committees (cont.)

o Community Services
Multicultural Affairs Committee

Continue committee’s mission to heighten
awareness of cultural similarities and
differences and improve interactions
between cultural communities

Establish term limits to encourage
attendance, allow for new volunteers and
new ideas

Set membership criteria to ensure
appropriate balance of ethnic and
geographic diversity
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Advisory Committees (cont.)

o Senior Services
Proposed Name:
Gaithersburg Council for Successful Aging

The committee serves as a valuable link
between the Senior Center membership and
staff, communicating suggestions related to
programs, events, services, and facilities

Members serve as advisors on older adult
Issues and advocate for the needs of
Gaithersburg’s aging population




Advisory Committees (cont.)

o Senior Services (cont.)

Establish term limits to encourage
attendance, allow for new volunteers and
new ideas

Set membership criteria to ensure
appropriate balance of ethnic and
geographic diversity
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Advisory Committees (cont.)

o Cultural Arts
Cultural Arts Advisory Committee

This would be an over-arching organization
advising on improvements to the quality of
life in Gaithersburg through the promotion
and nourishment of the arts.

Establish term limits and set membership
criteria to ensure appropriate balance,
encourage attendance, allow for new
volunteers and new ideas




Advisory Committees (cont.)

o Cultural Arts (cont.)

Establish “special purpose” committees or
task forces (permanent or ad hoc) to deal
with specific issues and opportunities.

Examples:
Art in Public Places (already exists)

Book Festival (already exists)
Cultural Arts Master Plan Update
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Advisory Committees (cont.)

o Transportation
Transportation Committee

Establish a new advisory committee to
provide input on such issues as:

CCT Alignment and Advocacy

Pedestrian Safety

Transportation Alternatives

Other issues....

Existing mission of Bicycle/Pedestrian Safety
Advisory Committee would be incorporated




Incorporated Functions

o Two committees have missions that cross several
strategic initiatives. Instead of operating as
separate entities, their core functions could instead
be distributed as appropriate. Staff will develop a
plan for using the resources of the:

Communication Committee
Technology and Innovations Committee

25



26

Recommended Committees

o Requlatory - Codified functions — no change to
existing committee structure:

Animal Control Board

Board of Appeals

Board of Supervisors of Elections
Commission on Landlord-Tenant Affairs
Ethics Commission
Gaithersburg-Washington Grove Fire Dept.
Historic District Commission

Historic Preservation Advisory Committee
Personnel Review Board

Planning Commission




Recommended Committees

(cont.)

o Advisory
Economic & Business Development
Police Chief’'s Advisory Councll
Environmental Affairs
Educational Enrichment
Community Advisory Board
Multicultural Affairs
Gaithersburg Council for Successful Aging
Cultural Arts Advisory Board
Transportation
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Committee Membership &
Administration

o

Structure : Staff establishes membership
criteria such as residency, skill sets
demographic make up, industry representation,
etc., determines committee size and meeting
frequency.

Appointments : Staff recommends
appointment considerations to Mayor and
Council based on established criteria

Term Limits: Term limits are recommended for
all committees that are advisory in nature.
Terms would be determined by staff based on
needs of the committee.



Membership & Administration

(cont.)

o Attendance : Establish a set number of
absences after which dismissal from the
committee may be considered

o Council Liaisons : Recommend rotating
annually to provide maximum exposure to
elected officials and varied input to committee

o Recruitment : Outreach coordinated through
the Department of Community and Public
Relations

o Website . Standardize listings to include
description, membership, terms, minutes,
calendar of meetings, events and activities,
summary of accomplishments/outcomes
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Reporting

o Written minutes kept for each committee
meeting using standard template

o Each committee to brief Mayor & Council on
Initiatives and accomplishments at regular
iIntervals. This could include:

Work Session presentation

More structured reporting format within
existing Monthly Report

Some other specific reporting tool
o Annual review of committee results to

assess effectiveness and evaluate
continuance



Establishment of New
Committees

o For non-regulatory committees, Mayor and
City Council identify strategic need (i.e.,
“Citizen input is desirable in determining X”)
and make final appointments

o Staff creates structure and process

Nature of committee (permanent/ad hoc)
Membership criteria & terms

Recommendations for appointment by
Mayor and Councill

Meeting frequency

31



32

Options

o Guidance is requested from the Mayor
and Council:

1. Concur with staff recommendations?

2. Adjust recommendations? (Define
adjustments)

3. Leave existing committee structure as Is?



Exntit A

Committee Evaluation Project - Survey Results Summary
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