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A CHARACTER COUNTS!
CITY OF GAITHERSBURG
MINUTES OF A CITY COUNCIL WORK SESSION
August 10, 2009

A work session of the Mayor and City Council was called to order at 7:30 p.m., Mayor Katz presiding.
Council Members present: Ashman, Drzyzgula, Marraffa, and Spiegel. Staff present: City Manager
Jones, Assistant City Managers Felton and Tomasello, Britta Monaco, Pete Cottrell, Greg Ossont,
Michele Potter, Jim McGuire, Terrilyn Lahs, Bill Bullough, Maureen Herndon, Denise Mornini, Rob
Robertson and Grace Whipple.

I TOPICS OF DISCUSSION:

A. Committee Evaluation.

Britta Monaco, Director of Community and Public Relations, presented the findings of a Committee
Evaluation effort and proposed a list of staff recommendations to improve efficiency, effectiveness and
enhance the volunteer experience for those serving on Boards, Committees and Commissions. The
recommendations focused on those committees that are advisory rather than regulatory in nature. The
Mayor and Council agreed to the following as the City’s roster of primary advisory committees (with
names subject to change based on comments that all advisory groups should be consistently called
committees instead of board s or councils): Economic & Business Development Committee, Police
Chief's Advisory Council, Environmental Affairs Committee, Educational Enrichment Committee,
Community Advisory Board, Multicultural Affairs Committee, Gaithersburg Council for Successful Aging
Cultural Arts Advisory Board, and the Transportation Committee. Subcommittees and special purpose
task forces would be placed under advisory committees as appropriate. The Council decided against
staff's recommendation to apply term limits to advisory committees. The Council agreed that additional
structure be added to the committees as recommended in the proposal, including attendance policies
(with flexibility), reporting, and enhanced promotion of committee activities and volunteer opportunities.
Staff will draft a resolution for the Mayor and Council to modify the City’'s Advisory Committee framework.

B. Mature Adult Recreation Center Site Selection Task Team Report.

Michele Potter, Director of Parks, Recreation and Culture, presented an overview of the Task Team
Report. The Team was asked to evaluate the requirements proposed by the Senior Ad Hoc Committee
and identify suitable sites against established criteria. This team is to recommend the preferred location
of the new center, making recommendations to the Mayor and City Council. The recommended sites
should accommodate future program needs and meet the criteria established by the Site Selection Team.
The Team is unanimous in its endorsement of either the GE Tract or Bohrer Park Stand Alone building as
the most appropriate sites for this facility pending variables such as land acquisition and funding. Pursue
development of the two alternative sites, the Bohrer Park Second Floor Expansion and the NIKE Site, in
the event neither of the favored sites is selected.

Il ADJOURNMENT

There being no further business to come before this session of the City Council, the meeting was
duly adjourned at 8:55 p.m.

Respectfully submitted by,

Britta Monaco
Michele R. Potter





