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The Government Finance Officers Association of the United States and Canada 
(GFOA) presented a Distinguished Budget Presentation Award to the City of 
Gaithersburg for its annual budget for the fiscal year beginning July 1, 2010. 
 
In order to receive this award, a government unit must publish a budget document that 
meets program criteria as a policy document, as an operations guide, as a financial 
plan, and as a communications device. 
 
The award is valid for a period of one year only.  We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA to 
determine its eligibility for another award. 
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Introduction to the City of Gaithersburg, Maryland
 
 
The City of Gaithersburg is a 
Montgomery County, Maryland.  Gaithersburg
granted by the General Assembly of Maryland
council-manager form of government.  The governing body is the Mayor and City Council, which 
formulates policies for the administration of the City.  
are elected at-large for staggered
and City Council to serve as the City’s
for the implementation of policies and directions established by the Mayor and 
 
Gaithersburg is centrally located in the heart of Montgomery County. The southeastern border 
lies 12 miles from the northwestern border of Washington, 
U.S. Capitol Building. Gaithersburg is positioned 39.14 degrees north of the equator and 77.21 
degrees west of the prime meridian.  
with a population of 60,785 as of 
provides school, library, social services, and fire protection in Gaithersburg.  In addition to the 
Montgomery County Police, Gaithersburg residents are served by the City’s own Police 
Department. 
 
The City continues to attract and maintain a dense concentration of high
biotechnology companies along the Interstate 270 Technology Corridor which benefit from their 
proximity to the regulatory agencies in the National Capital region. 
current economic conditions pose significant financial challenges.  Through conservative fiscal 
policies and sound planning, core services continue to be delivered at a very high quality, and 
groundwork has been laid for sustai
entities. 
 
 

Introduction to the City of Gaithersburg, Maryland 

The City of Gaithersburg is a municipality sharing local government taxing authority with 
Montgomery County, Maryland.  Gaithersburg derives its governing authority from a charter 
granted by the General Assembly of Maryland on April 5, 1878.  The City operates under the 

manager form of government.  The governing body is the Mayor and City Council, which 
the administration of the City.  A Mayor and five City Council 

arge for staggered four-year terms.  The City Manager is appointed by the Mayor 
Council to serve as the City’s chief executive officer.  The City Manager is res

for the implementation of policies and directions established by the Mayor and City 

Gaithersburg is centrally located in the heart of Montgomery County. The southeastern border 
lies 12 miles from the northwestern border of Washington, D.C., and 18.5 miles northwest of the 

Gaithersburg is positioned 39.14 degrees north of the equator and 77.21 
degrees west of the prime meridian.  Gaithersburg occupies approximately 10.33

of January 2011.  As mandated by state law, Montgomery County 
provides school, library, social services, and fire protection in Gaithersburg.  In addition to the 
Montgomery County Police, Gaithersburg residents are served by the City’s own Police 

The City continues to attract and maintain a dense concentration of high technology 
companies along the Interstate 270 Technology Corridor which benefit from their 

proximity to the regulatory agencies in the National Capital region. While the City is debt free, 
current economic conditions pose significant financial challenges.  Through conservative fiscal 
policies and sound planning, core services continue to be delivered at a very high quality, and 

for sustainability despite decreasing revenue from other government 

sharing local government taxing authority with 
derives its governing authority from a charter 

.  The City operates under the 
manager form of government.  The governing body is the Mayor and City Council, which 

Council members 
anager is appointed by the Mayor 

anager is responsible 
City Council. 

Gaithersburg is centrally located in the heart of Montgomery County. The southeastern border 
D.C., and 18.5 miles northwest of the 

Gaithersburg is positioned 39.14 degrees north of the equator and 77.21 
33 square miles, 

.  As mandated by state law, Montgomery County 
provides school, library, social services, and fire protection in Gaithersburg.  In addition to the 
Montgomery County Police, Gaithersburg residents are served by the City’s own Police 

technology and 
companies along the Interstate 270 Technology Corridor which benefit from their 

While the City is debt free, 
current economic conditions pose significant financial challenges.  Through conservative fiscal 
policies and sound planning, core services continue to be delivered at a very high quality, and 

from other government 
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MISSION & VISION 
FISCAL YEAR 2012 

 
 

ANNUAL BUDGET 

Mission 
 
The Gaithersburg City government exists to provide quality, cost effective, priority 
community services for its citizens.  We are a CHARACTER COUNTS! City that serves as a 
catalyst for the involvement of residents, businesses, and organizations to ensure that 
Gaithersburg is a great place to live, work, learn, and play. 
 

Vision 
 
Gaithersburg will set the standard for other cities as a “special” place where people want to 
live, work, learn, and play.  Gaithersburg will be a City that: 
 
• Lives by the Six Pillars of CHARACTER COUNTS! (trustworthiness, respect, 

responsibility, fairness, caring and citizenship). 
 
• Has retained the best qualities of a small town and respects its heritage while 

embracing the opportunities that new technologies provide. 
 
• Has involved and supportive citizens and businesses reflecting the diversity of the 

community. 
 
• Has a fiscally conservative, proactive government. 
 
• Has safe, highly livable neighborhoods with a variety of housing types and styles 

served by diverse transportation options. 
 
• Has a desirable business environment and diverse employment options. 
 
• Has excellent learning opportunities that meet the needs of the community. 
 
• Has attractive and beautifully maintained parks and public places. 
 
• Has many leisure time activities that meet the needs of the community. 
 
• Has a high quality, family-friendly environment for people of all ages and cultures. 
 
• Has citizens with a strong sense of community and individual responsibility. 
 
• Has a natural environment that is protected, respected, and enhanced. 
 
• Has strong partnerships to meet the needs of the community. 
 
• Has a community that encourages individual health and wellness. 
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FISCAL YEAR 2012 
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The City of Gaithersburg’s Strategic Directions establish an overall approach to achieving the 
City’s vision. 

 
 
• Ensure that all planning and development considers and responds to the City’s 

environmental, transportation, economic, social, and civic needs. 
 
• Implement traffic and transportation management strategies to improve the safety, 

structure and function of streets, transit, bikeways and sidewalks within the City. 
 
• Actively pursue Gaithersburg Olde Towne District Master Plan. 
 
• Maintain and enhance priority City services. 
 
• Implement programs that improve current housing stock and pursue development and 

redevelopment opportunities that provide an appropriate mix of housing types in 
inclusive communities. 

 
• Maintain support of neighborhood Community Policing programs. 
 
• Provide quality parks, diverse cultural, artistic, and recreational opportunities for all 

ages and interests. 
 
• Implement programs and policies to protect, enhance, and monitor our natural and 

built environment to support a sustainable quality of life. 
 
• Actively pursue economic development programs and strategies. 
 
• Ensure effective and consistent communication activities and implement programs that 

promote citizen involvement. 
 
• Maintain, enhance and improve the City's buildings and real property assets. 
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We are guided by the Six Pillars of CHARACTER COUNTS! as demonstrated 
by: 
 
 

CUSTOMER FOCUS 
 
We actively pursue the identification of citizen needs through citizen involvement to provide 
effective service to our community with efficiency, accountability, and a CARING attitude. 
 

OPEN COMMUNICATION 
 
We promote honest, open communication and easy access to information. 
 

CREATIVITY 
 
We strive to improve the quality and efficiency of City services through creative approaches 
and new, innovative, and cost effective technologies. 
 

FISCAL RESPONSIBILITY 
 
We provide quality services, of the best value, to effectively meet the needs of our 
community while maintaining a pay-as-you-go philosophy. 
 

COOPERATION 
 
We promote a spirit of FAIRNESS, TRUSTWORTHINESS, RESPECT and teamwork among our 
elected officials, City employees, residential and business communities, neighboring 
jurisdictions, and other governmental agencies. 
 

COMMITMENT OF EXCELLENCE 
 
We strive to achieve excellence in all we do. 
 

CONTINUOUS IMPROVEMENT 
 
We advocate good CITIZENSHIP and support the freedom to actively pursue suggestions, 
ideas, and creative approaches, leading to continuous improvement in everything we do. 
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ORDINANCE NO. 0-4-11 

ORDINANCE ADOPTING THE CIlY BUDGET 

FOR THE FISCAL YEAR JULY 1,2011, THROUGH 


JUNE 30, 2012, AND LEVYING AN AD VALOREM TAX ON 

ALL ASSESSABLE PROPERTY WITHIN THE CITY OF 


GAITHERSBURG, MARYLAND 


WHEREAS, the adopted budget for the 2011-12 Fiscal Year was submitted by the City 
Manager to the Mayor and City Council as required by the City Charter, as amended; and 

WHEREAS, the 2011-12 budget provides a complete financial plan, including anticipated 
revenues and proposed expenditures, for the fiscal year: 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council ofthe City of 
Gaithersburg, in public meeting assembled, that the budget for the City of Gaithersburg for the 
Fiscal Year July 1,2011, through June 30, 2012, be and it hereby is adopted as follows: 

ANTICIPATED REVENUE 

Local Taxes $26,500,000 

Licenses & Permits 3,008,100 

Intergovernmental Revenue 10,593,002 

Service Charges 5,103,530 

Fines & Forfeitures 1,249,500 

Miscellaneous Revenues 1,769,079 

ANTICIPATED REVENUE 48,223,211 

Reappropriation ($243,756) 

TOTAL ANTICIPATED REVENUE $47,979,455 

ADOPTED EXPENDITURES 

General Government $10,105,004 

Public Safety 10,634,116 

Public Works 8,712,648 

Recreation 6,509,315 

Community Services and Development 2,111,124 

Miscellaneous 3,560,118 

OPERATING TOTAL $41,632,325 
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- 2

ADOPTED TRANSFERS 


TOTAL OPEB Trust Fund 910,000 

CAPITAL IMPROVEMENTS 5,437,130 

TOTAL ADOPTED EXPENDITURES $47,979.455 

AND BE IT FURTHER ORDAINED that all of the sums set forth herein under the heading 
"ADOPTED EXPENDITURES" be and hereby are appropriated. 

AND BE IT FURTHER ORDAINED that there is hereby levied on all of the assessable 
real property within the City an ad valorem tax at the rate of Twenty-six: and TwolTenths Cents 
($.262) on each One Hundred Dollars ($100) of assessed value of said property, and there is 
hereby levied an ad valorem tax on the tangible personal property subject to taxation by the City, 
except for manufacturing equipment, manufacturing inventory and commercial inventory of 
corporate and unincorporated businesses, at the rate of Fifty-Three Cents ($.53) on each One 
Hundred Dollars ($100) of assessed value of such tangible personal property. 

AND BE IT FURTHER ORDAINED that the City hereby adopts the imposition of a full 
year, one-half year, three-quarter year and one-quarter year tax levies authorized pursuant to Title 
10, Sections 10-102, 10-103, 10-104 and 10-105, Tax Property Article, Annotated Code of 
Maryland, as amended, and authorizes and empowers Montgomery County, Maryland, to collect 
and remit the same to the City of Gaithersburg, consistent with the imposition and collection of 
such levies on real property by Montgomery County. 

ADOPTED by the City Council this 6th day of June, 2011. 
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DELIVERED to the Mayor of the City of Gaithersburg this 6th day of June, 2011. 
APPROVED by the Mayor of the City ofGaithersburg this 6th day ofJune, 2011. 

THIS IS TO CERTIFY that the foregoing 
Ordinance was adopted by the City Council 
ofGaithersburg, in public meeting assembled, 
on the 6th day of June, 2011, and the same 
was approved by the Mayor ofthe 
City ofGaithersburg on the 6th day ofJune, 2011. 

This Ordinance becomes effective on the 1 st 
day ofJuly, 2011. 
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City of Gaithersburg, Maryland
Financial Organization Chart

(in thousands)

General Fund
$41,632

Capital Improvement 
Project
$5,437

Total City Budget
FY 2012
$47,979

OPEB Trust Fund
$910

General Government
$10,105

Public Safety
$10,634

Public Works
$8,713

Parks, Recreation &
Culture
$6,509

Miscellaneous
$3,560

Community Services
& Development

$2,111
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POLICIES 

The policies enumerated herein are for the basis for budgetary decision making for both 
the operating budget and capital improvement project. 
 
Accounting Policy 
 
For financial reporting purposes, the Governmental Funds reflect the modified accrual 
basis of accounting.  Under this basis, revenues are budgeted for the fiscal year in which 
they are susceptible to accrual; that is they are both measurable and available.  Available 
means collectible within the budget year or soon enough thereafter to be used to satisfy 
liabilities of the budget year.  Expenditures are recorded in the budget year in which the 
fund liability is incurred, if measurable. 
 
The City of Gaithersburg does not have any Proprietary Funds. 
 
Balanced Budget Requirements 
 
The City Manager, on such date as the Mayor and City Council shall determine, but at 
least sixty (60) days before the beginning of any fiscal year, shall submit a budget to the 
council.  The budget shall provide a complete financial plan for the budget year and shall 
contain estimates of anticipated revenues and proposed expenditures for the coming year.  
The total of the anticipated revenue shall equal or exceed the total of the proposed 
expenditures.  The budget shall be a public record in the City office, open to public 
inspection by anyone during normal business hours. 
 
Budget Transfers 
 
By resolution, the Mayor and City Council authorized the City Manager to make budget 
transfers after May 31st of each year, so long as no one activity area is increased more 
than twenty-five (25) percent. 
 
Capital Projects Fund Policy 
 
During deliberations and public hearings on the budget, the Capital Improvements Project 
(CIP) process encourages citizen participation.  As a guide, projects which meet the 
following criteria shall be included in the CIP:  all construction and new infrastructure 
construction; major studies employing outside consultants relating to a potential CIP 
project; any equipment or furnishings or projects to furnish new buildings; and 
acquisition of land or buildings.  Infrastructure is defined, for purposes of this policy, as 
street works including asphalt, concrete, sidewalks, curbs, gutters, storm water 
management and streetlights.  The CIP covers a five-year period and is revised annually 
in light of new and changing conditions.  As revenue projections change in the out years, 
the General Fund transfer to the CIP may be reduced. 
 
The funding preference for City projects is pay-as-you-go.  The City will leverage City 
funds with grants and private funds to the maximum extent possible. 
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POLICIES 

The policies enumerated herein are for the basis for budgetary decision making for both 
the operating budget and capital improvement project. 
 
Accounting Policy 
 
For financial reporting purposes, the Governmental Funds reflect the modified accrual 
basis of accounting.  Under this basis, revenues are budgeted for the fiscal year in which 
they are susceptible to accrual; that is they are both measurable and available.  Available 
means collectible within the budget year or soon enough thereafter to be used to satisfy 
liabilities of the budget year.  Expenditures are recorded in the budget year in which the 
fund liability is incurred, if measurable. 
 
The City of Gaithersburg does not have any Proprietary Funds. 
 
Balanced Budget Requirements 
 
The City Manager, on such date as the Mayor and City Council shall determine, but at 
least sixty (60) days before the beginning of any fiscal year, shall submit a budget to the 
council.  The budget shall provide a complete financial plan for the budget year and shall 
contain estimates of anticipated revenues and proposed expenditures for the coming year.  
The total of the anticipated revenue shall equal or exceed the total of the proposed 
expenditures.  The budget shall be a public record in the City office, open to public 
inspection by anyone during normal business hours. 
 
Budget Transfers 
 
By resolution, the Mayor and City Council authorized the City Manager to make budget 
transfers after May 31st of each year, so long as no one activity area is increased more 
than twenty-five (25) percent. 
 
Capital Projects Fund Policy 
 
During deliberations and public hearings on the budget, the Capital Improvements Project 
(CIP) process encourages citizen participation.  As a guide, projects which meet the 
following criteria shall be included in the CIP:  all construction and new infrastructure 
construction; major studies employing outside consultants relating to a potential CIP 
project; any equipment or furnishings or projects to furnish new buildings; and 
acquisition of land or buildings.  Infrastructure is defined, for purposes of this policy, as 
street works including asphalt, concrete, sidewalks, curbs, gutters, storm water 
management and streetlights.  The CIP covers a five-year period and is revised annually 
in light of new and changing conditions.  As revenue projections change in the out years, 
the General Fund transfer to the CIP may be reduced. 
 
The funding preference for City projects is pay-as-you-go.  The City will leverage City 
funds with grants and private funds to the maximum extent possible. 
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POLICIES 

 
Debt Policy 
 
The City of Gaithersburg has no debt, and is a pay-as-you-go municipality; therefore, the 
City has not developed any formal debt policies.  Neither state law nor the City Charter 
mandates a limit on the amount of municipal debt that may be issued.   
 
Fund Balance 
 
While the City has not adopted an official fund balance percentage, its stated goal is not 
to allow undesignated fund balance in the current fiscal year to drop below the average of 
25% of the last three years expenditure budgets.   
 
Annual Audit 
 
The City is required to have an annual audit performed by an independent Certified 
Public Accountant.  It is performed in accordance with generally accepted auditing 
standards, which require that the audit be planned and performed to obtain reasonable 
assurance about whether the financial statements are free of material misstatements.  It 
includes examining on test basis evidence supporting the amounts and disclosures in the 
financial statements.   
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FACTS ABOUT THE BUDGET 

 
 
Development of the Annual Budget   
Each year, the City publishes two fiscal plan (budget) documents: The Proposed Fiscal 
Plan and the Adopted Fiscal Plan.  The Proposed Fiscal Plan is the annual budget 
proposed by the City Manager for City government operations for the upcoming fiscal 
year, which runs from July 1 through June 30.  The proposed budget is based on 
estimates of projected expenditures for City activities, as well as the means of paying for 
those expenditures (estimated revenues).  Following review and deliberation, the Mayor 
and City Council formally approve the Adopted (or final) Fiscal Plan for the General 
Fund and the Capital Projects Fund. 
 
As required by the charter of the City of Gaithersburg, Maryland, Sections 40 and 41, the 
City Manager must submit to the Council a proposed fiscal plan at least 60 days before 
the beginning of any fiscal year. The City Council holds a public hearing to receive 
citizen input and work sessions to review and deliberate the budget prior to making its 
final decisions to adopt the fiscal plan.  A calendar of events for development activities 
for Fiscal Year 2012 (July 1, 2011 – June 30, 2012) is included on the following pages to 
describe the budget development process in greater detail. 
 
Amendment of the Annual Budget 
The Mayor and City Council has adopted a standing resolution authorizing the City 
Manager to transfer funds within the City budget after May 31st of each year so long as 
no activity area budget is increased more than 25 percent.  The resolution allows only for 
transfers between Activities and Departments.  There is no authorization to increase the 
entire appropriation without a public hearing, a work session and vote of the Mayor and 
City Council. 
 
Basis of Budgeting 
The City uses a budget basis for expenditures that differs from the basis used in reporting 
under Generally Accepted Accounting Principles in the following ways. 
 
In the Governments Funds, the City uses the modified accrual basis of accounting with 
the following exception: 

Budget amounts are encumbered when contracts are signed or orders placed for 
goods or services.  At year-end, amounts which are encumbered but not yet 
expended are carried over to be paid when the good or services are received.  
These amounts are included in budget-basis expenditures for the fiscal year in 
which they are encumbered, rather than the year in which the goods or services 
are received and a liability incurred.  Appropriations that are not spent or 
encumbered lapse at the end of the fiscal year. 
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Governmental Fund Types 
The General Fund is the general operating fund of the City.  It is used to account for all 
financial transactions and resources except those required to be accounted for in another 
fund.  Revenues are derived primarily from property and income taxes, State and Federal 
distributions, license and permit fees, charges for services and interest income. 
 
The City’s five-year Capital Projects Fund is used to account for financial resources to be 
used for the acquisition or construction of capital facilities.  The Capital Projects Fund 
accounts for all current construction projects including improvements to roads and 
various other projects, while providing a blueprint for the next five fiscal years.  Support 
for the CIP is made up of an operating transfer from the General Fund.  The General 
Fund funds the entire CIP with an expectation that reimbursable State, County, and 
Federal grant funds will be received in the fiscal year.   
 
Developer Escrow funds are recorded within the General Fund until such time as an 
identified project is undertaken causing the funds to then be transferred to the CIP. 
 
The Mayor and City Council adopts an annual operating budget within the General Fund 
and the Capital Projects Fund for the fiscal year and reviews the subsequent four years of 
Capital Projects Fund for compliance with Strategic Directions.  No other funds are 
appropriated by the Mayor and City Council. 
 
Fiduciary Fund Types – Trust and Agency Funds 
These funds are used to account for assets held by the City in a trustee capacity or as an 
agent for individuals, private organizations or other governments.  The City maintains a 
Pension Trust Fund, The Rosen Trust Fund, and the Forest Conservation Agency Fund.  
Effective June 2007, the City established, in accordance with GASB 45, a Retiree Benefit 
Trust.  Due to the nature of these funds, there is no annual appropriation budgeted. 
Additional information for the fiduciary funds can be found in the Comprehensive 
Annual Financial Report (CAFR) and it is available in the Finance Department. 
 
Funds used to account for the City’s pension and deferred compensation plans, trust 
funds, are managed independently and are not budgeted by the City. 
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05/16/2011 

 

 

BUDGET TIMELINE 

FY 2012 

  
ANNUAL BUDGET 

BUDGET 

 
 

BUDGET PROCESS SCHEDULE 
 
 

DECEMBER 15, 2010 
Prepare Budget Package and distribute to Department Heads.  Package to include: 
• Budget Overview 
• Timeline 
• Department Mission Form 
• Personnel Request Form (On Citynet) 
• Capital Outlay Form 
• Updated Revenue Projection Form (previously sent by email) 
• CIP and Budget database icons available to departments.  Data entry may begin by going to: 

• (Start – City Application – Budget = FY 12 Budget = CIP Budget) 
 

JANUARY 11, 2011 
• Review all CIP worksheets 
• Review all Escrow usage requests 
• Review and update Performance Measures, Work Plan Goals 
• Collect Personnel Request forms 
• Personnel request numbers entered into Proposed Budget 
• Revenue projections returned from departments  
• Fee Schedule returned from departments  

 
 

JANUARY 24, 2011 
• Mayor & City Council Work Session – Pre-retreat 
 
 

JANUARY 25, 2011  
End of Phase 1 – Initial work on proposed numbers completed. 
• Lock databases from departments 
• Collect remaining forms 
• Receive vehicle replacement numbers from Public Works 
• Receive all other replacement numbers for departments 

 
 

FEBRUARY 28, 2011 
Mayor  & City Council Retreat  
• Develop Strategic Directions and prioritize 
 
 

FEBRUARY 2011 – Post Retreat - City Manager, Deputy City Manager, Director of 
Finance and Administration begin review and schedule meetings with departments as needed. 
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05/16/2011 

 

 

BUDGET TIMELINE 

FY 2012 

  
ANNUAL BUDGET 

BUDGET 

 
FEBRUARY 22, 2011  
Departments discuss City Manager’s proposed numbers with SLT/Budget Team. 
Review proposed FY 2012 Fee Schedule 
Review proposed City Rules and Regulations 
End of Phase 2 – Work on proposed numbers completed. 
• Lock databases from departments 
 

MARCH 15, 2011  
Hard copy pages of budget document prepared in final form, proofread, and forwarded to designated staff 
member for publication (Xeroxing, binding, etc.) of Proposed Budget and budget books:  
• Overview/Letter from City Manager 
• Department Pages 
• Activity Pages  
• Object Pages  
• Vehicle Replacement 
• Organizational Charts  
 

MARCH 21, 2011 
Prepare Budget Ordinance for Mayor  & City Council package.  
 

MARCH 25, 2011 
Email Budget Public Hearing Notice to Gazette (Appear on April 13th).  
Email Constant Yield Tax Rate Hearing Notice to Gazette (Appear on April 13th). 
 

MARCH 30, 2011  
Send Proposed Budget to Mayor   & City Council. 
Advertise Budget Public Hearing (min. 15 days /max. 21days prior to hearing). 
Advertise Constant Yield Tax Rate. 
(Post both on ads on web) 
 

APRIL 11, 2011 
Proposed Budget Available to Public. 
Introduce Budget for Public Hearing at Mayor  & City Council meeting.  
Notification of a Public Hearing to Establish a Constant Yield Tax Rate for the City for FY 2012. 

 
MAY 2, 2011  
Conduct Budget Public Hearing.  
Conduct Constant Yield Tax Rate Public Hearing. 
 
MAY 3 & 4, 2011 (Tentative) 
Conduct Budget Work Sessions.  
May 4th Work Session will be held only if necessary. 
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05/16/2011 

 

 

BUDGET TIMELINE 

FY 2012 

  
ANNUAL BUDGET 

BUDGET 

 
MAY 11, 2011 
Budget changes returned to appropriate staff to make modifications for preparation of final budget 
document.  Work with Finance Director to updates as necessary to operating and CIP budgets. 
 

MAY 16, 2011 
Close record on Budget Public Hearing. 
• Budget Ordinance changed and prepared for adoption 
 

JUNE 3, 2011  
Email budget adoption to Gazette. 
(Post on web) 
 

JUNE 6, 2011 
Adopt budget at Mayor  & City Council meeting.  
(An Ordinance adopting the City Budget for the Fiscal Year July 1, 2009, through June 30, 2010 and 
levying an Ad Valorem Tax on all assessable property within the City of Gaithersburg.) 
FY 2012 Fee Schedule - Adopt at Mayor  & City Council Meeting 
FY 2012 Rules & Regulations - Adopt at Mayor  & City Council Meeting 
 

JUNE 8, 2011  
Budget adoption ad in Gazette. 
 

JULY 1, 2011  
Adopted Budget becomes effective.  
  

JULY 15, 2011  
Adopted Budget available to the public. 
 

SEPTEMBER 30, 2011 
Submission of budget to GFOA for Distinguished Budget Award Program. 
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Revenue Descriptions 
 
 
This section provides detailed information on revenue sources of the City of 
Gaithersburg, Maryland. 
 

TAXES 
 

Real and Personal Property 
 
Section 47 of the City Charter provides that all real property and all tangible personal 
property within the corporate limits of the City, or personal property which may have a 
situs there by reason of the residence of the owner therein, shall be subject to taxation for 
municipal purposes, and the assessment used shall be the same as that for State and 
County taxes. 
 
Section 48 of the City Charter provides that the ordinance adopting the budget shall 
contain a specific provision levying such ad valorem tax as shall be required to produce 
the revenues required by such budget, exclusive of funds available from other sources. 
 
Beginning in FY 2002, the State changed its assessment valuation methodology from 40 
percent to 100 percent of the full-value assessment and the City re-stated its tax rate 
accordingly to $.262 per $100 of assessed value.  Personal Property has consistently been 
assessed at 100 percent of full value, therefore; the $.53 per $100 of assessed value 
remained intact. 
 
Each year the State Department of Assessment and Taxation calculates the Constant 
Yield Tax Rate.  This is the rate of tax that will yield the same amount of tax dollars as 
the previous year, excluding new construction.  If the City’s tax rate exceeds the 
calculated Constant Yield Tax Rate, a tax increase advertisement is required.  For FY 
2012, the State calculated the Constant Yield Tax Rate amount to be $.260 per $100 of 
assessed value.  The City advertised a $.002 increase, maintaining its tax rate at $.262 per 
$100 of assessed value. 
 
FY 2012 revenue assumption for real property taxes is based on the assessed value 
provided by the State Department of Assessments and Taxation.  This assessment 
includes all real property that will be on the tax rolls within the City limits as of the 
beginning of FY 2012, based on assessments conducted prior to January 1, 2011.  This 
estimate also incorporates prospective new properties, impact of appeals, and late 
payments. 
 
 
Tax calculation: 
 Real Property:   $9,122,137,405 / $100 * $.262 = $23,900,000 
 Personal Property:   $188,679,245 / $100 * $.53 = $ 1,000,000 
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Real and Personal Property Taxes, plus penalties and interest ($24,950,000) make up 
approximately 51.7 percent of the budgeted FY 2012 City revenue. 
 
 

Income Tax 
 
Article 10-106 of the Annotated Code of Maryland provides that each County shall set, 
by ordinance or resolution, a county income tax equal to at least 20 percent but not more 
than 60 percent, to be applied to the State income tax.   The City of Gaithersburg, an 
incorporated municipality within Montgomery County, receives State Income Taxes 
based on the County’s 58 percent “piggyback” tax rate applied to the State Income Tax 
rate of 2.95 percent.  The City’s receipts are determined according to State administered 
formulas based on the amount of income tax paid by City residents. 
 
FY 2012 revenue assumption for income tax is based on a conservative approach due to 
recent downward economic trends.  The capital gain is expected to be substantially lower 
than recent prior years.  However, the completion of new residential development will 
bring in taxpaying households to lessen the shortfall.   
 
 $1,860,451,116 taxable income * .43 percent (effective tax rate) = $8,000,000. 
 
Income Taxes make up approximately 16.6 percent of the budgeted FY 2012 City  
revenue. 
 

Hotel / Motel Tax 
 
Hotel / Motel taxes have been established by the Mayor and City Council on the gross 
receipts of room rentals.  Owners of the businesses are required to file a return and pay 
the tax on a monthly basis.  The tax of 5% is based solely on overnight room rentals. 
 
Hotel / Motel Taxes ($950,000) make up approximately 1.9 percent of the budgeted FY 
2012 City revenue. 
 

Admissions and Amusements Tax 
 
Admissions and amusement taxes are State administered local taxes on the gross receipts 
of various categories of amusement, recreation and sports activities.  Taxpayers are 
required to file a return and pay the tax monthly, while the City receives quarterly 
distributions of the receipts from the State.  Admissions and Amusement rates on the 
majority of categories are 10 percent.  Those categories subject to State sales and use tax 
remain at five percent. 
 
 Admissions and Amusements Tax ($600,000) make up approximately 1.2 percent of the 
budgeted FY 2012 City revenue. 
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Licenses & Permits 
 
Licenses & Permits include building, electrical, rental housing, fire protection and cable 
television.   
 
Cable TV Franchise revenue is based on a negotiated percentage (five percent) of the 
cable provider’s annual subscription revenue generated by households within the City.  
The City’s share of this revenue is proposed to generate $585,000; permits issued for 
building construction is $1,000,000 and grading is $100,000; rental housing licenses (fees 
paid by landlords for each rental housing unit) is $500,000; revenue from fire protection 
permits is $125,000.  
 
Total of Licenses & Permits ($3,008,100) make up approximately 6.2 percent of the 
budgeted FY 2012 City revenue. 
 

Intergovernmental Revenue 
 
Intergovernmental revenue consists of receipts from the Federal, State or County 
governments.  The majority of these receipts come from the State based on particular 
formulas set in law.  The total estimate for intergovernmental revenue is $2.6 million, 
with the largest sources being the recurring Montgomery County Revenue Sharing 
($992,750), State Police Aid ($300,000), and Community Development Block Grant 
($407,275).  State highway User Tax, derived from the State motor fuels tax and  
disbursed to the City based on street miles and number of registered vehicles within the 
City, was cut by 90% in FY2010.  In FY2011 that cut remained in effect. Of the 90% cut 
from prior years, 28% was restored in FY2012.  State Police Aid is based on the total 
number of sworn offices employed by the City.  In FY 2012, the City will receive the 
State Bond Bill for Water Park renovation ($205,000).  Due to the City of Gaithersburg 
having no projects eligible for reimbursement in FY 2012, the City will receive no Open 
Space funding. 
 
Intergovernmental Revenue ($2,593,002) makes up approximately 5.3 percent of the 
budgeted FY 2012 City revenue. 
 

Service Charges 
 
Service Charges come primarily from fees imposed on the recipients of certain City 
services, including recycling, water quality protection, and recreation services.  In FY 
2012, recycling is budgeted for $848,800; water quality protection is budgeted for 
$609,930; aquatic indoor and outdoor pools, $540,000; summer camps $525,000; Winter 
Lights Festival, $235,000; miniature golf and skate park, $150,000; recreation programs 
and classes, $1,068,500; and fees earned from facility rentals $529,500.  For the first 
time, the City’s Planning & Code Department has established an Automation Fee 
$200,000 in conjunction with the implementation of a new software system.  The new 
software will allow information regarding permits, inspections, service requests, and 
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more, to be easily accessed and ultimately allow the City to provide enhanced customer 
service.  It will also allow staff to move quickly and efficiently. 
 
Service Charges ($5,103,530) make up approximately 10.6 percent of the budgeted FY 
2012 City revenue. 
 

Fines and Forfeitures 
 
Revenues from fines and forfeitures primarily result from speed radar fines, parking fines 
and City ordinance violations. 
 
In FY 2008, the City implemented the state law allowing for speed radar set up within the 
municipal boundaries.  This revenue is budgeted for $1,000,000.   
 
Fines and Forfeitures ($1,249,500) make up approximately 2.6 percent of the budgeted 
FY 2012 City revenue. 
 
 
 

Interest on Investments 
 
The City of Gaithersburg participates in the Local Government Investment Pool and the 
Montgomery County Investment Pool.  The City invests all funds not needed to meet 
immediate liabilities.  Funds held for imminent use earn interest on an overnight basis. 
Based on current and projected economic conditions, FY 2012 estimates assume an 
average of less than 1.0 percent rate of return from the investment pools. 
 
Interest on Investments ($175,000) makes up approximately 0.3 percent of the budgeted 
FY 2012 City revenue. 
 

Other Miscellaneous 
 
The City receives miscellaneous revenue from other non-recurring sources, the single 
largest of which is the Crown Farm Development Contribution ($1,200,000), which is 
slated for a city managed home ownership program. 
 
Other Miscellaneous ($1,769,079) makes up approximately 3.6 percent of the budgeted 
FY 2012 City revenue. 
 

Projected Revenues (FY 2013 – FY 2016) 
 
Revenue projections for FY 2013 – 2016 are based on information received from the 
State of Maryland, Montgomery County, Federal Government, and input from all City 
departments actual experience over the past 10 fiscal years.  Based on current economic 
conditions, the City is taking a most conservative approach in forecasting future 
revenues.  With the exception of property tax and income tax, which is projected by the 
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State, all other revenue is projected to experience a loss in the upcoming year, projected 
to be approximately three percent. 
 

Projected Use of Fund Balance 
 
During the five projection years, general fund balance is projected to decrease by 
approximately $1.6 million by FY 2016.  This reduction is due primarily to the level of 
support from the Federal, State and County governments to the General Fund, the current 
economy fueled by the housing market and our projected contribution to CIP as street 
maintenance and construction will continue to need funding. 
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Office Of The City 
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$0.01 Community & Public 
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Non-Departmental, 
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Planning & Code 
Administration, $0.09
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REVENUE & EXPENDITURE SUMMARY 
FISCAL YEAR 2012  

 
 
 

 
ANNUAL BUDGET 

 

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Local Taxes 22,288,431$           27,150,000$           26,500,000$           26,500,000$          
Licenses & Permits 3,358,433               2,840,530              3,008,100              3,008,100              
Grants From Federal Government 1,157,658               764,600                 614,600                 535,275                 
Grants From State Government 1,176,047               712,000                 435,700                 540,700                 
State Shared Taxes 217,685                 164,100                 79,170                   475,032                 
County Government Grants & Shared Taxes 10,576,754             9,103,045              9,041,995              9,041,995              
Service Charges 4,693,921               4,877,185              5,103,530              5,103,530              
Fines & Forfeitures 1,927                     881,000                 1,249,500              1,249,500              
Miscellaneous Revenues 93,637                   1,151,990              1,716,429              1,769,079              

REVENUE RECEIVED 46,268,423             

ANTICIPATED REVENUE 47,644,450            47,749,024             48,223,211            

Reappropriation (3,450,530)             138,468                 (243,756)                

Total 46,268,423$           44,193,920$           47,887,492$           47,979,455$          

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Operating:
Personnel Services 27,700,512$           27,028,246$           27,996,328$           27,890,433$          
Operating Expenses 9,959,822               12,140,256            11,198,503             11,191,361            
Capital Outlay 1,140,396               1,023,686              1,850,531              1,850,531              
Contingency 497,863                 500,000                 700,000                 700,000                 

Actual Expenditures 39,298,593$           

 Anticipated Expenditures 40,692,188$           41,745,362$           41,632,325$          

Transfer to OPEB Trust Fund -$                          455,000                 910,000$               910,000$               
Capital Improvements 5,130,639 3,046,732 5,232,130 5,437,130

Excess of Revenue Over
Expenditures 27,688$                 

Total Expenditures and Uses 44,456,920$           44,193,920$           47,887,492$           47,979,455$          
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REVENUE STATEMENT 
FISCAL YEAR 2012 

 
 
 
 
 

 
ANNUAL BUDGET 

 

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Local Taxes
Real Estate Taxes 18,724,891$    23,900,000$     23,900,000$     23,900,000$     
Personal Property 1,547,353        1,500,000         1,000,000         1,000,000        
Hotel Tax 981,879           925,000           950,000           950,000           
Admissions and Amusements Tax 970,777           750,000           600,000           600,000           
Penalties & Interest 63,531            75,000             50,000             50,000             

Total 22,288,431$    27,150,000$     26,500,000$     26,500,000$     

Licenses & Permits
Public Improve. Street Permits 21,717$           38,000$           150,000$          150,000$         
Telecommunication/Utility Permits 75,000            50,000             -                      -                      
Amusement Licenses 28,365            27,000             25,000             25,000             
Traders' Licenses 121,992           100,000           100,000           100,000           
Hawkers'/Peddlers' Licenses 8,500              2,500               2,500               2,500               
Electricians' Licenses 64,315            28,000             30,000             30,000             
Rental Housing Licenses 529,320           546,830           490,000           490,000           
Rental License Renewal Late Fee -                     10,000             1,000               1,000               
Bus Shelter Franchise Fee 21,864            21,000             21,000             21,000             
CATV Franchise 531,996           525,000           525,000           525,000           
CATV PEG 60,126            60,000             60,000             60,000             
CATV Access -                     55,000             -                      -                      
Animal Licenses 19,815            19,000             18,000             18,000             
Pet Shops/Commercial Kennels 750                 750                  250                  250                 
Breeders & Litters Permits -                     250                  250                  250                 
Building Permits 1,189,649        850,000           1,000,000         1,000,000        
Electrical Permits 145,440           110,000           100,000           100,000           
Occupancy Permits 123,430           90,000             75,000             75,000             
Home Occupation Permits 120                 200                  100                  100                 
Sign Permits 16,529            10,000             10,000             10,000             
Fire Protection Permits 124,895           90,000             100,000           100,000           
Fire Protection Systems Permits 18,724            20,000             25,000             25,000             
Mechanical Permits 60,859            65,000             60,000             60,000             
Special Event Permits 12,966            7,000               15,000             15,000             
Grading Permits 36,258            65,000             100,000           100,000           
On-Site Improvements 145,803           50,000$           100,000           100,000           

Total 3,358,433$      2,840,530$       3,008,100$       3,008,100$       

Grants From Federal Government
Community Development 247,130           486,600$          486,600$          407,275$         
Emergency Efficiency & Conservation Block Grant 38,954            -                      -                      -                      
Department of Homeland Security 530,237           -                      -                      -                      
Transitional Housing 128,246           128,000           128,000           128,000           
Retrofit Diesel Vehicles -                     100,000           -                      -                      
FEMA 209,000           -                      -                      -                      
Miscellaneous 4,091              50,000             -                      -                      

Total 1,157,658$      764,600$          614,600$          535,275$         
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FISCAL YEAR 2012 

 
 
 
 
 

 
ANNUAL BUDGET 

      
      

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Grants From State Government
Arts 27,297$           32,000$           30,000$           30,000$           
Homeless Program 5,628              5,700               5,700               5,700               
Police Grant 377,729           400,300           300,000           300,000           
Water Park - Bond Bill -                     -                      100,000           205,000           
Olde Towne Revitalization 21,998            -                      -                      -                      
Capital Grant - Observatory 700,000           -                      -                      -                      
Maryland Dept. of Enviornment -                     60,000             -                      -                      
Maryland Dept. of Natural Resources -                     76,000             -                      -                      
SHA - Green Park 25,000            30,000             -                      -                      
Miscellaneous 18,395            108,000           -                      -                      

Total 1,176,047$      712,000$          435,700$          540,700$         

State Shared Taxes
Highway User 217,685$         164,100$          79,170$           475,032$         

Total 217,685$         164,100$          79,170$           475,032$         

County Government Grants & Shared Taxes
Nutrition Programs 40,836$           38,000$           34,000$           34,000$           
Homeless Program 9,614              8,900               9,000               9,000               
Seniors Program 100,000           -                      -                      -                      
Financial Corporations 2,645              2,645               2,645               2,645               
Income Tax 9,187,114        8,000,000         8,000,000         8,000,000        
County Revenue Sharing 1,230,181        1,045,000         992,750           992,750           
County Supportive Housing Asst. Program 5,700              7,200               3,600               3,600               
Montgomery County Public Schools -                     1,300               -                      -                      
Miscellaneous 664                 -                      -                      -                      

Total 10,576,754$    9,103,045$       9,041,995$       9,041,995$       
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Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Service Charges
Zoning Fees 92,291$           75,000$           75,000$           75,000$           
Automation Fee -                     200,000           200,000           200,000           
Recreation Programs - Sports 362,025           345,080           347,000           347,000           
Recreation Programs - Classes 292,858           290,000           293,000           293,000           
Recreation Programs - Youth Services 49,080            40,000             40,000             40,000             
Recreation Programs - Summer Camps/YAPS 429,525           525,000           525,000           525,000           
Community Center - Rentals 115,451           115,000           115,000           115,000           
Community Center - Programs 47,135            50,000             51,000             51,000             
Water Park 384,226           303,000           315,000           315,000           
Rental - Kentlands 126,730           130,000           140,000           140,000           
Cultural Arts Program 19,772            15,000             17,000             17,000             
Special Events 54,712            69,000             69,000             69,000             
Community Events -                     10,000             10,000             10,000             
Gaithersburg Aquatic Center 270,950           215,000           225,000           225,000           
Skate Park 40,968            45,000             45,000             45,000             
Group Picnic Pavilions 50,638            51,000             52,000             52,000             
Winter Lights 169,595           230,000           235,000           235,000           
Miniature Golf Course 112,881           100,000           105,000           105,000           
Gaithersburg Youth Center in Olde Towne 21,098            18,000             23,000             23,000             
Activity Center Rental 187,150           185,000           185,000           185,000           
Food Services 3,645              3,300               3,300               3,300               
Activity Center Programs 67,981            75,000             70,000             70,000             
Gaithersburg Arts Barn - Rental 15,943            15,000             15,000             15,000             
Gaithersburg Arts Barn - Programs 44,482            40,000             85,500             85,500             
Gaithersburg Arts Barn - Admissions 43,686            42,000             101,000           101,000           
Gaithersburg Arts Barn - Sales 2,788              5,000               3,000               3,000               
Gaithersburg Youth Center - West 62,337            72,000             75,000             75,000             
Community Museum (Railroad) 816                 1,550               2,000               2,000               
Senior Citizen Programs 81,103            105,125           90,000             90,000             
Senior Center - Rental 22,050            22,000             22,500             22,500             
Membership - Dog Exercise Area 3,835              5,000               2,500               2,500               
SWM Fees 51,080            25,000             75,000             75,000             
Environmental Fees 4,570              1,000               1,000               1,000               
Stormwater Management Fees (Plan review) 44,750            10,000             20,000             20,000             
Recycling Collections 818,408           822,200           848,800           848,800           
Water Quality Protection 586,832           609,930           609,930           609,930           
PR&C State Sales Tax 12,425            12,000             12,000             12,000             
Miscellaneous 105                 -                      -                      -                      

Total 4,693,921$      4,877,185$       5,103,530$       5,103,530$       
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REVENUE STATEMENT 
FISCAL YEAR 2012 

 
 
 
 
 

 
ANNUAL BUDGET 

 

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Fines & Forfeitures
Settlement in Lieu of Forfeiture 350$               -$                    -$                    -$                    
Ordinance Fines 22,265            20,000             20,000             20,000             
Police Tickets & Fines 152,275           110,000           228,500           228,500           
Photo Radar 1,831,491        750,000           1,000,000         1,000,000        
Returned Check Fee 1,927$            1,000$             1,000$             1,000$             

Total 2,008,308$      881,000$          1,249,500$       1,249,500$       

Miscellaneous Revenues
Interest on Investments 135,532$         800,000$          175,000$          175,000$         
Rents 119,639           138,500           137,429           137,429           
Bus Shelters -                     20,000             30,000             30,000             
Sale of Materials and Equipment 12,970            2,500               10,000             10,000             
Sale of Property 33,600            -                      -                      -                      
Contributions 97,121            65,490             1,200,000         1,252,650        
Vending Machines 8,195              8,500               5,500               5,500               
Passports 14,125            10,000             10,000             10,000             
Escrow - Developers 260,000           100,000           140,000           140,000           
Escrow - Economic Development -                     -                      -                      -                      
Community Promotions 1,290              1,000               2,500               2,500               
Expenditure Reimbursement 15,077            1,000               1,000               1,000               
Miscellaneous 93,637            5,000               5,000               5,000               

Total 791,186$         1,151,990$       1,716,429$       1,769,079$       

REVENUE RECEIVED 46,268,423$    

ANTICIPATED REVENUE 47,644,450$     47,749,024$     48,223,211$     

REAPPROPRIATION (3,450,530)$      138,468$          (243,756)$        

TOTAL 44,193,920$     47,887,492$     47,979,455$     
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EXPENDITURE STATEMENT BY ACTIVITY 
FISCAL YEAR 2012 

 
 
 
 

 
ANNUAL BUDGET 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

General Government
Mayor & City Council 242,407$               229,702$               237,896$                 236,835$            
Legal Services 383,418                 331,862                 330,472                   329,334              
Registrations & Elections 35,760                   2,000                    42,000                    42,000                
Office of the City Manager 505,421                 455,186                 484,572                   481,709              
Economic & Community Development 506,450                 475,885                 581,761                   580,340              
Environmental Affiars 185,253                 126,203                 128,015                   126,954              
Human Resources 662,894                 571,629                 646,902                   660,024              
Housing and Community Development 279,772                 280,302                 288,585                   283,279              
Finance & Administration 907,493                 904,910                 1,035,603                1,029,756           
Information Technology 960,951                 1,008,040              1,117,314                1,118,171           
Facilities Management 1,030,187              1,251,014              1,370,605                1,368,088           
Buildings and Grounds 1,597,205              1,327,091              1,280,213                1,280,213           
General Services 54,574                   105,515                 123,250                   123,250              
Public Information 523,577                 534,697                 934,802                   930,059              
Cable Television Channel 13 649,366                 338,824                 350,385                   348,927              
Planning 1,139,299              1,132,330              1,223,492                1,166,065           

Total 9,664,027$            9,075,190$            10,175,867$            10,105,004$        

Public Safety
Police Services 7,267,047$            7,200,337$            7,885,111$              7,849,147$          
Building and Code Administration 2,115,743              2,059,315              2,073,246                2,076,003           
Traffic Engineering 177,128                 235,600                 232,966                   231,803              
Animal Control 463,069                 463,765                 480,051                   477,163              

Total 10,022,987$           9,959,017$            10,671,374$            10,634,116$        

Public Works
Public Works Administration 686,067$               676,778$               787,543$                 785,639$            
Municipal Parks Maintenance 1,794,378              1,692,800              1,653,601                1,640,936           
Streets & Special Projects 1,578,955              1,270,882              1,236,278                1,229,466           
Fleet Maintenance 560,453                 619,850                 543,685                   539,557              
Landscaping & Forestry 1,092,050              958,386                 999,891                   991,917              
Mowing & Bulk Pick-Up 1,874,961              1,716,330              1,759,459                1,751,692           
Recycling 684,343                 682,632                 685,768                   685,768              
Engineering Services 322,233                 327,584                 380,524                   380,127              
Street Lighting 629,182                 717,546                 707,546                   707,546              

Total 9,222,622$            8,662,788$            8,754,295$              8,712,648$          
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EXPENDITURE STATEMENT BY ACTIVITY 
FISCAL YEAR 2012 

 
 
 
 

 
ANNUAL BUDGET 

 

 
 
 
 
 
 
 
 
 
 

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Parks, Recreation & Culture
Parks, Recreation & Culture 566,238$               581,124$               738,282$                 714,030$            
Recreation Programs & Sports 797,716                 760,721                 757,970                   756,380              
Recreation Classes 320,296                 330,378                 336,016                   335,619              
Youth Services 427,705                 379,772                 376,399                   374,543              
Summer Programs 533,433                 512,882                 521,500                   521,500              
Robertson Park Youth Center 234,733                 207,674                 213,890                   200,972              
Olde Towne Youth Center 260,561                 242,620                 255,043                   254,646              
Casey Community Center 313,660                 315,671                 313,218                   312,423              
Water Park 405,576                 393,104                 371,232                   370,171              
Gaithersburg Arts Barn 238,725                 215,778                 307,908                   366,452              
Kentlands Mansion 379,428                 325,866                 293,163                   295,850              
Cultural Arts Programs 299,467                 277,056                 279,504                   279,504              
Special Events 766,017                 705,392                 712,581                   708,952              
Gaithersburg Aquatic Center 265,469                 295,400                 299,061                   298,664              
Picnic Pavilions 17,247                   18,840                   19,025                    19,025                
Winter Lights 133,290                 142,133                 142,186                   142,186              
Miniature Golf Course 72,768                   90,240                   97,136                    112,411              
Activity Center 418,364                 404,740                 369,862                   392,941              
Skate Park 42,884                   47,491                   48,046                    48,046                
Food Service 234                       5,000                    5,000                      5,000                  

Total 6,493,811$            6,251,882$            6,457,022$              6,509,315$          

Community Services and Development
Seniors Program 600,499$               560,951$               578,318$                 574,203$            
Community Services 1,026,021              1,036,280              1,084,276                1,082,818           
Homeless Assistance 446,223                 442,490                 456,822                   454,103              

Total 2,072,743              2,039,721              2,119,416                2,111,124           

Miscellaneous
Non-Departmental 1,549,724$            4,203,590$            2,867,388$              2,860,118$          
Contingency 272,679                 500,000                 700,000                   700,000              

Total 1,822,403$            4,703,590$            3,567,388$              3,560,118$          

TOTAL OPERATING 39,298,593$           40,692,188$           41,745,362$            41,632,325$        

Transfer to OPEB Trust Fund -$                          455,000$               910,000$                 910,000$            
Transfer to CIP 5,130,639              3,046,732              5,232,130                5,437,130           

COMBINED TOTAL 44,429,232$           44,193,920$           47,887,492$            47,979,455$        

56



 

 

EXPENDITURE STATEMENT BY OBJECT 
FISCAL YEAR 2012 

 
 
 
 
 

 
ANNUAL BUDGET 

 

 
 

Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Personnel Services
Salaries, Full Time 16,730,060$           16,616,747$           17,266,655$           17,262,914$           
Other Taxable Compensation 103,556                 104,040                 86,720                   88,800                   
Vacation & Sick Leave 537,064                 225,000                 225,000                 275,000                 
Overtime 977,060                 673,701                 699,720                 699,720                 
Salaries, Employment Agreement 336,548                 313,123                 245,046                 245,046                 
Salaries, Part-Time 2,906,599               2,745,321               2,726,875               2,730,514              
Social Security & Medicare Taxes 1,578,990               1,573,901               1,618,992               1,618,985              
State Unemployment Insurance 45,854                   30,000                   30,000                   30,000                   
Workers' Compensation Insurance 233,354                 356,000                 318,410                 318,410                 
Group Insurance 2,046,457               2,075,514               2,349,175               2,183,482              
Retirement Contribution 1,621,509               1,648,052               1,686,893               1,690,850              
Retirement Health Savings (RHS) 124,408                 126,443                 143,679                 143,679                 
Savings Plan Contribution 457,857                 483,504                 501,163                 502,533                 
Deferred Compensation 1,196                     -                            15,500                   15,500                   
Tuition Reimbursement -                            56,900                   82,500                   85,000                   

Total Personnel Services 27,700,512$           27,028,246$           27,996,328$           27,890,433$           

Operating Expenses
Office Supplies 71,627$                 103,495$                105,595$                105,595$               
General Operating Supplies 818,756                 721,870                 727,804                 727,804                 
Photographic, Audio, Video Supplies 3,878                     6,900                     9,800                     7,970                    
Program Activities 154,807                 139,375                 138,675                 137,812                 
Police Outreach Program Supplies 4,383                     2,100                     6,250                     6,250                    
Police Weapons & Supplies 73,756                   31,160                   41,662                   41,662                   
Supplies for Resale 30,682                   35,850                   37,050                   37,050                   
Furniture & Fixtures 21,619                   -                            8,550                     8,550                    
Machinery & Equipment 97,251                   47,200                   52,100                   52,100                   
Building & Construction Supplies 110,652                 125,500                 125,500                 125,500                 
Accounting & Audit 118,380                 119,840                 137,040                 127,500                 
Information Technology 87,615                   78,279                   172,800                 172,800                 
Software Licenses 30,423                   22,500                   32,800                   32,800                   
Software Maintenance Agreements 148,393                 264,245                 310,290                 310,290                 
Engineering & Architectural 4,320                     23,000                   23,000                   23,000                   
Legal 65,633                   48,490                   48,800                   48,800                   
Management Consulting 535                        -                            -                            -                           
Wellness Program 18,444                   27,116                   27,116                   37,116                   
Medical/Hospital 20,373                   19,500                   19,500                   19,500                   
Miscellaneous Professional Services 1,070,675               665,029                 967,827                 967,827                 
Americans with Disabilities Act 1,800                     1,900                     1,900                     1,900                    
Contract Cleaning Services 378,141                 383,795                 357,076                 357,076                 
Contract Maintenance Services 483,145                 304,000                 304,000                 304,000                 
Investigations 9,789                     17,527                   13,510                   13,510                   
Security Services 84,283                   5,190                     2,790                     2,790                    
Instructor Services 84,883                   77,601                   76,934                   76,934                   
Performances & Entertainment 100,071                 96,395                   192,820                 192,820                 
Advertising 171,029                 141,041                 136,275                 136,275                 
Awards & Presentations 16,702                   28,400                   25,700                   25,700                   
Contributions 884,809                 944,613                 967,100                 962,191                 
Professional Dues & Cert. Fees 118,815                 137,876                 145,399                 145,399                 
Magazines, Books & Resource Material 26,320                   26,825                   35,250                   35,250                   
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Actual Adopted Proposed Adopted
2009 - 10 2010 - 11 2011 - 12 2011 - 12

Conference & Seminar Registration 34,860                   42,330                   50,375                   50,375                   
In-Service Training 50,444                   3,300                     9,600                     9,600                    
Travel Expense 49,566                   49,675                   51,825                   51,825                   
Mileage Reimbursement 4,588                     7,200                     7,850                     7,850                    
Utilities 1,324,377               1,503,125               1,511,245               1,511,245              
Recycling Services/Trash Collection 84,256                   90,737                   48,350                   48,350                   
Telephone (Landline) 86,536                   86,650                   88,775                   88,775                   
Cellular Telephone 116,272                 107,990                 111,215                 111,215                 
Pagers 722                        580                        580                        580                       
Vehicle & Equipment Gasoline 326,820                 454,640                 454,740                 454,740                 
Printing & Binding 89,516                   91,640                   99,770                   99,770                   
Signage 22,968                   20,935                   24,765                   24,765                   
Postage 58,188                   77,425                   82,225                   82,225                   
Messenger Services 1,821                     3,050                     3,050                     3,050                    
Laundry & Uniforms 69,293                   101,385                 91,430                   91,430                   
Miscellaneous 148,591                 2,330,888               833,200                 833,200                 
Home Ownership Assistance Program 53,000                   -                            -                            -                           
Insurance - Not Payroll 336,713                 391,700                 391,700                 391,700                 
Rental & Use Charges 833,698                 993,914                 951,528                 951,528                 
Rental of Facilities 105,977                 117,276                 120,045                 120,045                 
Repair & Maintenance - Buildings 398,668                 459,649                 548,242                 548,242                 
Repair & Maintenance - Machinery 152,290                 197,705                 206,230                 206,230                 
Repair & Maintenance - Vehicles 294,011                 359,600                 258,600                 258,600                 
Repair & Maintenance - Furn & Equip. 4,658                     2,250                     2,250                     2,250                    

Total Operating Expenses 9,959,822$             12,140,256$           11,198,503$           11,191,361$           

pital Outlay
Software 30,611$                 123,500$                223,500$                223,500$               
Furniture & Equipment 679,561                 462,421                 982,118                 982,118                 
Vehicles & Equipment 430,224                 437,765                 644,913                 644,913                 

Total Captial Outlay 1,140,396$             1,023,686$             1,850,531$             1,850,531$            

ntingency 497,863$                500,000$                700,000$                700,000$               

TOTAL EXPENDITURES 39,298,593$           40,692,188$           41,745,362$           41,632,325$           

OPERATING TRANSFER TO
  OPEB TRUST FUND -$                          455,000$                910,000$                910,000$               
  CAPITAL IMPROVEMENTS 5,130,639               3,046,732               5,232,130               5,437,130              

Total Operating Transfers 5,130,639               3,501,732               6,142,130               6,347,130              

TOTAL EXPENDITURES
AND OTHER USES 44,429,232$           44,193,920$           47,887,492$           47,979,455$           
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05/27/2011

FY FY FY FY FY FY FY FY FY FY
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

actual actual actual actual budgeted budgeted projected projected projected projected

REVENUES $42,915 $50,218 $47,330 $46,268 $47,644 $48,223 $45,927 $47,527 $49,327 $51,740

Total Revenues $42,915 $50,218 $47,330 $46,268 $47,644 $48,223 $45,927 $47,527 $49,327 $51,740

EXPENDITURES:

General Government $7,356 $8,678 $8,784 $9,400 $9,075 $10,105 $10,128 $10,416 $10,714 $11,143

Public Safety $8,434 $9,519 $10,465 $10,039 $9,959 $10,634 $10,453 $10,957 $11,215 $11,664

Public Works $6,495 $6,507 $8,626 $9,271 $8,663 $8,713 $9,191 $9,466 $9,750 $10,140

Parks, Recreation & Culture $7,691 $7,803 $6,517 $6,491 $6,252 $6,509 $6,632 $6,831 $7,036 $7,317

Community Services and Development $2,015 $1,940 $2,053 $2,075 $2,039 $2,111 $2,164 $2,229 $2,296 $2,388

Nondepartmental $1,455 $1,344 $1,164 $2,023 $4,704 $3,560 $3,581 $3,830 $3,987 $4,146

Total Oper. Expenditures $33,446 $35,791 $37,609 $39,299 $40,692 $41,632 $42,149 $43,729 $44,998 $46,798

Transfer to OPEB Trust Fund $2,552 $401 $455 $455 $910 $750 $500 $500 $500

Transfer to CIP 10,515 11,584 9,238 5,130 3,047 5,437 3,400 3,840 4,340 4,840

                 TOTAL $46,513 $47,776 $47,302 $44,429 $44,194 $47,979 $46,299 $48,069 $49,838 $52,138

  Reappropriation ($3,450) ($244) $372 $542 $511 $398

      Excess Operating
 Revenue (Deficit) ($3,598) $2,442 $28 $1,839

F/B Reserves - Other $6,952 $7,617 $8,938 $14,270

F/B Reserved for Reapprop $3,678 $3,608 $3,493 $0

F/B Undesignated $18,055 $19,902 $18,724 $18,724

Total General Fund Balance $28,685 $31,127 $31,155 $32,994 $36,444 $36,688 $36,316 $35,774 $35,263 $34,865

CITY OF GAITHERSBURG, MARYLAND
ACTUAL AND PROJECTED REVENUE, EXPENDITURES, AND CHANGE IN FUND BALANCE

(000)
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05/27/2011
FY FY FY FY FY FY FY FY FY

Prior Years 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual Actual Actual Actual Estimated Budgeted Projected Projected Projected Projected

Interfund Transfers 121,622,612  11,584,204   9,327,945     5,130,639     3,046,732     5,437,130     4,144,235     3,969,235      3,869,235     4,054,235     

Expenditures 102,275,351  6,629,977     $5,557,414 3,680,679     6,794,168     10,862,641   4,754,235     3,465,735      3,312,735     4,433,735     

      Excess Operating      Excess Operating
 Revenue (Deficit) 19,347,261    4,954,227     3,770,531     1,449,960     (3,747,436)    (5,425,511)    (610,000)       503,500         556,500        (379,500)       

Total CIP Fund Balance 19,347,261    24,301,488   28,072,019  29,521,979   25,774,543   20,349,032   19,739,032   20,242,532    20,799,032   20,419,532  

CITY OF GAITHERSBURG, MARYLAND
CIP CHANGE IN FUND BALANCE
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Capital FY 2011 FY 2010
Improvement Total Budget Budget Actual

General Fund Project Governmental Fund Governmental Fund Governmental Fund
SOURCE OF THE FUNDS
Estimated Revenues

Local Taxes 26,500,000          26,500,000                  27,150,000                  22,288,431                  
Licenses & Permits 3,008,100            3,008,100                    2,840,530                    3,298,308                    
Intergovernmental 10,593,002          10,593,002                  10,743,745                  13,128,144                  
Service Charges 5,103,530            5,103,530                    4,877,185                    4,693,924                    
Fines & Forfeitures 1,249,500            1,249,500                    881,000                       2,008,308                    
Miscellaneous Revenues 1,769,079            1,769,079                    1,151,990                    817,711                       
Reappropriation-Escrow (243,756)             (243,756)                      (3,450,530)                   -                                   
         Total Revenue 47,979,455          -                        47,979,455                  44,193,920                  46,234,826                  
Other Financing Sources -                          5,437,130         5,437,130                    3,046,732                    5,164,239                    
TOTAL FINANCING SOURCES 47,979,455          5,437,130         53,416,585                  47,240,652                  51,399,065                  

USE OF THE FUNDS
Expenditures/Expenses

General Government 10,105,004          10,105,004                  9,075,190                    9,400,030                    
Public Safety 10,634,116          10,634,116                  9,959,017                    10,039,331                  
Public Works 8,712,648            8,712,648                    8,662,788                    9,270,532                    
Parks, Recreation & Culture 6,509,315            6,509,315                    6,251,882                    6,491,537                    
Community Services and Development 2,111,124            2,111,124                    2,039,721                    2,074,583                    
Miscellaneous 3,560,118            3,560,118                    4,703,590                    2,022,587                    
Capital Outlay -                          10,862,641       10,862,641                  3,501,732                    3,680,679                    
  Total Expenditures 41,632,325          10,862,641       52,494,966                  44,193,920                  42,979,279                  
Other Financing Uses 6,347,130            -                        6,347,130                    3,046,732                    5,130,639                    
TOTAL FINANCIAL USES 47,979,455          10,862,641       58,842,096                  47,240,652                  48,109,918                  

Net Increase (Decrease) in Fund Balance -                          (5,425,511)        (5,425,511)                   -                                   3,289,147                    

Beginning Fund Balance 38,178,911          25,533,304       63,712,215                  63,712,215                  60,423,068                  

Total Ending Fund Balance 38,178,911          20,107,793       58,286,704                  63,712,215                  63,712,215                  

City of Gaithersburg, Maryland        
Revenue & Expenditure Summary

Fiscal Year 2010 Actual
Fiscal Year 2011 - 2012 Budget

FY 2012 - Budget
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Fiscal Year Estimated

Ended Population General Fund Per Taxes and Per 

June 30 January 01 Total Capita Special Assessments Capita

2002 54,018                      26,084,324           482.88$                        11,044,580                            204.46$              

2003 55,253                      24,691,941           446.89$                        12,299,149                            222.60$              

2004 56,365                      26,020,237           461.64$                        13,497,432                            239.46$              

2005 57,812                      27,671,317           478.64$                        14,288,983                            247.16$              

2006 58,607                      29,468,782           502.82$                        15,329,572                            261.57$              

2007 60,736                      33,445,967           550.68$                        17,551,966                            288.99$              

2008 59,912                      35,791,274           597.40$                        18,317,846                            305.75$              

2009 58,275                      38,218,947           655.84$                        22,019,840                            377.86$              

2010 57,875                      43,390,920           749.74$                        22,288,431                            385.11$              

2011 60,783                      42,655,362           701.76$                        27,150,000                            446.67$              

Expenditures Revenue

City of Gaithersburg, Maryland

PER CAPITA INFORMATION

 LAST TEN FISCAL YEARS

June 30, 2011
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BUDGET ANALYSIS 
FISCAL YEAR 2012 

 
ANNUAL BUDGET 

 
 
 
 
 
 
  

Adopted Adopted % Change Adopted % Change

FY '10 FY '11 FY '10 - FY '11 FY '12 FY '11 - FY '12

Department

Office of the City Manager $1,899,361 $1,494,635 -21.31% $1,670,218 12.18%

Human Resources $673,993 $571,629 -15.19% $660,024 13.17%

Community and Public Relations $2,513,894 $2,352,291 -6.43% $2,815,907 20.15%

Finance & Administration $9,450,300 $9,496,049 0.48% $11,343,533 17.49%

Information Technology $1,074,047 $1,008,040 -6.15% $1,118,171 10.84%

Parks, Recreation & Culture $7,591,457 $6,812,833 -10.26% $7,083,518 3.27%

Planning & Code $4,144,574 $3,781,613 -8.76% $3,846,185 3.26%

Police $7,686,319 $7,200,337 -6.32% $7,849,147 9.51%

Public Works $12,979,097 $11,476,493 -11.58% $11,592,752 1.41%

Personnel $27,784,922 $27,028,246 -2.72% $27,890,433 3.19%

Operating Expenses $11,736,886 $12,140,256 3.44% $11,191,361 -7.82%

Contingency Funds $698,000 $500,000 -28.37% $700,000 40.00%

Transfer Funds $6,040,639 $3,501,732 -42.03% $6,347,130 81.26%

Capital Outlay $1,752,595 $1,023,686 -41.59% $1,850,531 80.77%

Total $48,013,042 $44,193,920 -7.95% $47,979,455 8.57%
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FIVE YEAR FISCAL PLAN 

FISCAL YEAR 2012 

 
ANNUAL BUDGET 

 

 Projections

FY FY FY FY FY FY

2011 2012 2013 2014 2015 2016

adopted adopted projected projected projected projected

Taxes & Assessments 27,150 26,500 25,600 26,100 27,077 27,600

Licenses & Permits 2,841 3,008 3,000 3,000 3,000 3,000

Intergovernmental (incl inc tax) 10,744 10,593 9,550 9,575 9,600 11,000

Charges for Service 4,877 5,103 4,750 4,850 5,050 5,100

Fines, Investment & Misc 2,032 3,019 2,027 2,502 2,700 3,140

Capacity Allocation -                    -                     1,000                1,500                1,900                1,900                

  

Total Revenues $47,644 $48,223 $45,927 $47,527 $49,327 $51,740

EXPENDITURES:  

General Government 9,075 10,105 9,628 9,916 10,214 10,643

Public Safety 9,959 10,634 10,453 10,707 10,965 11,414

Public Works 8,663 8,713 9,191 9,466 9,750 10,140

Parks, Recreation & Culture 6,251 6,509 6,632 6,831 7,036 7,317

Community Services and Dev. 2,040 2,111 2,164 2,229 2,296 2,388

Nondepartmental 2,704 3,560 2,981 3,130 3,287 3,446

Reinstated Positions 0 0 600 700 700 700

New Positions & Initiatives 0 0 0 250 250 250

Economic Development Fund 2,000 0 500 500 500 500

Total Oper. Expenditures $40,692 $41,632 $42,149 $43,729 $44,998 46,798

Transfer to OPEB 455 910 750 500 500 500

Transfer to CIP 3,047 5,437 5,000 5,000 5,500 6,000

Less:CIP Re-Allocation 0 0 -1,600 -1,160 -1,160 -1,160

Adjustments for GAAP 0 0 0 0 0 0

Total Expenditures $44,194 $47,979 $46,299 $48,069 $49,838 $52,138

 Revenue (Deficit) $3,450 $244 ($372) ($542) ($511) ($398)

Three Year Average BUDGET $48,782 $46,728 $46,157 $47,449 $48,069 $50,015

Required 25% UFB $12,195 $11,682 $12,057 $11,818 $11,820 $11,974

Proj/Actual Year-End UFB $27,490 $27,352 $26,981 $26,438 $25,927 $25,400

Variance $15,295 $15,670 $14,924 $14,620 $14,107 $13,426

FIVE YEAR FISCAL PLAN

(in thousands)
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TEN YEAR REVENUE TRENDS BY MAJOR 

SOURCES 

 
ANNUAL BUDGET 
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06/16/2011 17:31    |CITY OF GAITHERSBURG |PG     1
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
                                            ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
____________________________________________________________________________________________________________________________________

 
 

100 GENERAL FUND                       
___________________________________

 
100 GENERAL FUND                       
___________________________________

 
41 TAXES                              
___________________________________

 
100 410000  RE TAX-CYR   23,300,000           0  23,300,000  23,614,119.95                   -314,119.95  101.3%*
100 410100  RE TAX-PYR      600,000           0     600,000    -281,912.01                    881,912.01   47.0%*
100 411000  CPPTAX-CYR    1,400,000           0   1,400,000     987,299.29                    412,700.71   70.5%*
100 411100  CPPTAX-PYR      100,000           0     100,000     185,847.55                    -85,847.55  185.8%*
100 412000  PPTAX-CYR            0           0           0       9,091.44                     -9,091.44  100.0%*
100 412100  PPTAX-PYR            0           0           0     -75,396.46                     75,396.46  100.0% 
100 413000  PUPPT-CYR            0           0           0     453,152.70                   -453,152.70  100.0%*
100 413100  PUPPT-PYR            0           0           0      15,982.31                    -15,982.31  100.0%*
100 414000  HOTEL TAX      925,000           0     925,000     943,374.83                    -18,374.83  102.0%*
100 418300  ADMIN/AMUS      750,000           0     750,000     559,003.39                    190,996.61   74.5%*
100 419000  TX PEN/INT       75,000           0      75,000      44,596.60                     30,403.40   59.5%*
100 419100  PEN/INT PY            0           0           0      27,857.59                    -27,857.59  100.0%*

 
TOTAL TAXES                           27,150,000           0  27,150,000  26,483,017.18                    666,982.82   97.5%

 
 

42 LICENSE/PERMITS                    
___________________________________

 
100 420070  PIS PERMIT       38,000           0      38,000     170,676.00                   -132,676.00  449.1%*
100 420075  T/U PERMIT       50,000           0      50,000      50,000.00                           .00  100.0%*
100 420090  AMUSEMNT L       27,000           0      27,000      26,700.00                        300.00   98.9%*
100 420100  TRADERS L      100,000           0     100,000      79,848.36                     20,151.64   79.8%*
100 420130  PEDDLERS L        2,500           0       2,500       8,500.00                     -6,000.00  340.0%*
100 420150  ELECTRIC L       28,000           0      28,000      18,100.00                      9,900.00   64.6%*
100 420170  RENTAL LIC      556,830           0     556,830     583,745.00                    -26,915.00  104.8%*
100 420185  BUS SHELTR       21,000           0      21,000       7,746.11                     13,253.89   36.9%*
100 420190  CATV FEES      525,000           0     525,000     433,270.40                     91,729.60   82.5%*
100 420200  CATV ACCES       55,000           0      55,000            .00                     55,000.00     .0%*
100 420210  ANIMAL LIC       19,000           0      19,000      19,971.00                       -971.00  105.1%*
100 420215  BREEDERS P          250           0         250          25.00                        225.00   10.0%*
100 420220  PET SHOP          750           0         750         750.00                           .00  100.0%*
100 420230  BLDG PERMS      850,000           0     850,000   1,491,660.82                   -641,660.82  175.5%*
100 420250  ELECT PERM      110,000           0     110,000     197,228.08                    -87,228.08  179.3%*
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06/16/2011 17:31    |CITY OF GAITHERSBURG |PG     2
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
                                            ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
____________________________________________________________________________________________________________________________________

 
100 420290  OCCUP PERM       90,000           0      90,000     115,310.00                    -25,310.00  128.1%*
100 420300  HOME PERMS          200           0         200         200.00                           .00  100.0%*
100 420310  SIGN PERMS       10,000           0      10,000      17,569.00                     -7,569.00  175.7%*
100 420320  FIRE PERMS       90,000           0      90,000     183,921.13                    -93,921.13  204.4%*
100 420330  MECH PERMS       65,000           0      65,000     153,498.80                    -88,498.80  236.2%*
100 420340  EVENT PERM        7,000           0       7,000      19,650.00                    -12,650.00  280.7%*
100 420350  GRDNG PERM       65,000           0      65,000     226,915.05                   -161,915.05  349.1%*
100 420360  FIRE SYS       20,000           0      20,000      38,262.50                    -18,262.50  191.3%*
100 420370  ON-SITE IM       50,000           0      50,000     206,937.20                   -156,937.20  413.9%*

 
TOTAL LICENSE/PERMITS                  2,780,530           0   2,780,530   4,050,484.45                 -1,269,954.45  145.7%

 
 

43 GRANTS-FED,ST,COUNTY               
___________________________________

 
100 431100  FED-MISC       50,000           0      50,000      93,889.15                    -43,889.15  187.8%*
100 431200  FED-TR HSE      128,000           0     128,000      85,499.00                     42,501.00   66.8%*
100 432300  EFFICIENCY            0           0           0     481,462.00                   -481,462.00  100.0%*
100 433100  FED-CDBG      486,600           0     486,600     929,312.07                   -442,712.07  191.0%*
100 434050  ST-OLDETOW            0           0           0      27,985.50                    -27,985.50  100.0%*
100 434100  ST-MISC      108,000           0     108,000      26,968.00                     81,032.00   25.0%*
100 434110  ST-HOMELES        5,700           0       5,700       5,684.28                         15.72   99.7%*
100 434200  ST-POLICE      400,300           0     400,300     283,296.75                    117,003.25   70.8%*
100 434300  ST-ARTS       32,000           0      32,000      28,577.00                      3,423.00   89.3%*
100 434500  ST-ENVIRON      160,000           0     160,000            .00                    160,000.00     .0%*
100 434510  ST-GR PARK       30,000           0      30,000            .00                     30,000.00     .0%*
100 434600  ST-NATR R       76,000           0      76,000       1,442.31                     74,557.69    1.9%*
100 435900  ST-HWAY US      164,100           0     164,100     129,452.85                     34,647.15   78.9%*
100 437110  CTY-HOMELS        8,900           0       8,900       9,039.80                       -139.80  101.6%*
100 437130  CTY-NUTRIT       38,000           0      38,000      35,412.00                      2,588.00   93.2%*
100 437150  CTY-MISC            0           0           0       1,062.36                     -1,062.36  100.0%*
100 437160  CTY-MCPS        1,300           0       1,300            .00                      1,300.00     .0%*
100 437165  HOUSING        7,200           0       7,200       2,700.00                      4,500.00   37.5%*
100 437970  CTY-FIN CP        2,645           0       2,645       2,645.36                          -.36  100.0%*
100 438100  CTY-INCOME    8,000,000           0   8,000,000   6,852,826.59                  1,147,173.41   85.7%*
100 438700  CTY-DUP SV    1,045,000           0   1,045,000   1,045,654.00                       -654.00  100.1%*

 
TOTAL GRANTS-FED,ST,COUNTY            10,743,745           0  10,743,745  10,042,909.02                    700,835.98   93.5%

 
 

44 CHARGES AND FEES                   
___________________________________

 
100 441100  AUTO FEE      200,000           0     200,000            .00                    200,000.00     .0%*
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ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
                                            ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
____________________________________________________________________________________________________________________________________

 
100 441300  ZONING FEE       75,000           0      75,000     149,390.30                    -74,390.30  199.2%*
100 447150  REC/SPORTS      345,080           0     345,080     352,402.00                     -7,322.00  102.1%*
100 447160  REC/CLASS      290,000           0     290,000     259,017.72                     30,982.28   89.3%*
100 447170  REC/YOUTH       40,000           0      40,000      47,323.50                     -7,323.50  118.3%*
100 447180  REC/CAMPS      525,000           0     525,000     378,068.69                    146,931.31   72.0%*
100 447200  CASEY RENT      115,000           0     115,000      87,629.00                     27,371.00   76.2%*
100 447210  CASEY/PROG       50,000           0      50,000      62,329.03                    -12,329.03  124.7%*
100 447220  WATER PARK      303,000           0     303,000     262,934.93                     40,065.07   86.8%*
100 447240  KENTLANDS      130,000           0     130,000     123,886.25                      6,113.75   95.3%*
100 447250  ARTS REVNU       15,000           0      15,000      21,284.50                     -6,284.50  141.9%*
100 447260  SPEC EVENT       69,000           0      69,000      65,074.25                      3,925.75   94.3%*
100 447265  COMM EVENT       10,000           0      10,000            .00                     10,000.00     .0%*
100 447270  GAAC      215,000           0     215,000     263,410.97                    -48,410.97  122.5%*
100 447280  SKATE PARK       45,000           0      45,000      23,597.17                     21,402.83   52.4%*
100 447290  PICNICS       51,000           0      51,000      38,737.50                     12,262.50   76.0%*
100 447300  WINTER LGT      230,000           0     230,000     230,449.32                       -449.32  100.2%*
100 447320  MINI GOLF      100,000           0     100,000      90,965.66                      9,034.34   91.0%*
100 447330  OLDE TOWNE       18,000           0      18,000      19,117.25                     -1,117.25  106.2%*
100 447340  ACTIVITY C      185,000           0     185,000     176,931.60                      8,068.40   95.6%*
100 447350  FOOD SRVCS        3,300           0       3,300            .00                      3,300.00     .0%*
100 447360  ACTVTY PRG       75,000           0      75,000      58,478.10                     16,521.90   78.0%*
100 447370  AB RENTAL       15,000           0      15,000      12,298.00                      2,702.00   82.0%*
100 447380  AB PROGRAM       40,000           0      40,000      59,058.93                    -19,058.93  147.6%*
100 447390  AB ADM       42,000           0      42,000      34,262.35                      7,737.65   81.6%*
100 447400  AB ART SAL        5,000           0       5,000       2,916.29                      2,083.71   58.3%*
100 447410  ROBERTSON       72,000           0      72,000      45,437.70                     26,562.30   63.1%*
100 447417  YOUTH S TX        3,000           0       3,000       2,258.32                        741.68   75.3%*
100 447422  AQUATIC TX        2,000           0       2,000       1,756.02                        243.98   87.8%*
100 447423  ARTS BA-TX        2,000           0       2,000       2,958.75                       -958.75  147.9%*
100 447428  SKATE P TX            0           0           0            .94                          -.94  100.0%*
100 447432  MINI GF TX        5,000           0       5,000       3,939.32                      1,060.68   78.8%*
100 447470  GAAC TX            0           0           0         211.52                       -211.52  100.0%*
100 447550  COMM MESEU        1,550           0       1,550         830.54                        719.46   53.6%*
100 447800  DEA MEMBER        5,000           0       5,000       2,885.00                      2,115.00   57.7%*
100 447920  COMM PROMT            0           0           0          20.00                        -20.00  100.0%*
100 448250  SNR PROGM      105,125           0     105,125      70,685.68                     34,439.32   67.2%*
100 448300  SNR RENTAL       22,000           0      22,000      27,407.00                     -5,407.00  124.6%*
100 449000  SWM PERMIT            0           0           0      28,700.00                    -28,700.00  100.0%*
100 449100  STORM MGT       25,000           0      25,000      96,950.00                    -71,950.00  387.8%*
100 449150  ENVIRONWAI        1,000           0       1,000      18,169.93                    -17,169.93 1817.0%*
100 449200  PLAN REV       10,000           0      10,000      30,583.00                    -20,583.00  305.8%*
100 449240  RECYCLING      822,200           0     822,200     825,673.16                     -3,473.16  100.4%*
100 449300  WATER QUAL      609,930           0     609,930     591,403.00                     18,527.00   97.0%*
100 449600  BIKE RENTA            0           0           0         315.00                       -315.00  100.0%*

 
 
 
 
 

75

http://munis0:55000/views/PassThru.aspx?-E=T241%2B1JrXutuDL0tBsVGMPxVgTI8QdSy2NiazDZ8GDTscpz0FOes0x%2BisEP%2BzFWr&
http://munis0:55000/views/PassThru.aspx?-E=ktVeN%2BZX%2BX3DzCKro/YqUxOg4DvME7CQvyP1V7BKHn57hwh0Tism1lKf03if58Qo&
http://munis0:55000/views/PassThru.aspx?-E=l27Oe38ieVYxk2Tabt%2BLD9NSKK5YmNZFPByIiqVaNoHUlfvcRYuF8a%2BckxxRtHIO&
http://munis0:55000/views/PassThru.aspx?-E=GVOlcAGa6uft4R9P8qDXeWZidPc1gpIn0sFq6e0Ps/6e9qLXC58oWVMNGV7sjEjW&
http://munis0:55000/views/PassThru.aspx?-E=nksLO4OA4X0MM1pGx0rIbwQ5Rr5Bz4T4iceW7MN1Y1qs24nvuxjCDWmJgvE4zQSA&
http://munis0:55000/views/PassThru.aspx?-E=Gz3seie9yq25EcEY3uhFBV2Vy/Y36DtF3g9yd/ee1DML1g9%2B/OpY99zyrCh1ojS1&
http://munis0:55000/views/PassThru.aspx?-E=PSFHSpaHMFXVouJny6UmDuMERIGc0cWVlRDqJVWIPhHPeamRWo35YMJ4yX%2BEIhmJ&
http://munis0:55000/views/PassThru.aspx?-E=Neb6D57jGsKxuDIUlIfaWieigY81hvB51DgUg4icM21MkplT6AIu/370cKAIFG5w&
http://munis0:55000/views/PassThru.aspx?-E=EhBr041U30RWZIR6cL/SjWzEldS/SThcGlKhg4s9CpfY65O6yJ7ClauGz6qqq8KM&
http://munis0:55000/views/PassThru.aspx?-E=yPsqZEZVaU%2BY43Qlpo9CnJhc3rwDEiSFhqQMBqc35Iie4L9F14mD4tWtXeQxJlr1&
http://munis0:55000/views/PassThru.aspx?-E=DlvcBL0xVj66k/qbgNzVvtoyd79h53pYxn8tYLCqpAM30tanbAEONTRVWJCWJN1r&
http://munis0:55000/views/PassThru.aspx?-E=L8f/%2BOKX/tKNs4kQ9IcXSQvYjwQCa35uZ5K/XQ5s/IvQ5UQxdqEyHzvTbvGDzMqU&
http://munis0:55000/views/PassThru.aspx?-E=gj/ZaaF4ruXcFFMLIeJ2muEyoop9p41qIJ3cjw32lyy9VbAX1x9WCcobUrwArDfT&
http://munis0:55000/views/PassThru.aspx?-E=nhUmCOiu2b2u8Xy5VqjnK7ypNeQpSZ1PML8EjTVOwdkc03vPi%2BmaxSCt75p4Np39&
http://munis0:55000/views/PassThru.aspx?-E=7iADnr89/4j4GPiXixFtSfiF0VvPo%2BjE2XNVLf01vehh4WcCMTQR8ievmXE4OwbX&
http://munis0:55000/views/PassThru.aspx?-E=3Gt6brshM7YUwnUHIijpKi7n4oflB74cVCpC95v30rF1ZLhFvWNEZMa/dtMpZqB0&
http://munis0:55000/views/PassThru.aspx?-E=00kIUmrDLR21JLKCm3LtpTK1BLDOMS4NPYw7f0mY20AsMbaKJOf/fpyrXwaZoSVy&
http://munis0:55000/views/PassThru.aspx?-E=lFVmk1V3CM22OvjPztyDPvQaHCmV0WXyzbcQYypx8D3sERcNZTT%2BeKyKhjo3cc49&
http://munis0:55000/views/PassThru.aspx?-E=xAqPCQIcKB0I9lVQk2kX/Nwf5nwhKxw0P0C4LkFFca045YL2hVa1uFTVzZiP57uS&
http://munis0:55000/views/PassThru.aspx?-E=iEuq9MojL%2BNO4C6tduNLJQ8IxLwwUc1vjuopAZs/Y%2B71rAsMNpi9%2BF8GvK4cx/Pe&
http://munis0:55000/views/PassThru.aspx?-E=qG5KGcsqQ0YP1ooJMeDcIjQsv%2BsLWY3VuUeJON1ii7c1SXXuVoPdSxzNGkd1VMtD&
http://munis0:55000/views/PassThru.aspx?-E=Orr/BTXO1FkMWWsv1pS4f6iaMCN6kGeYZhmpKkCpl8qZ1NqAO0aMAAF8UybkT1VM&
http://munis0:55000/views/PassThru.aspx?-E=N0hqovO5V/y6S66%2BoTSnkpaYDAoFdvf8q6%2BcIhJChhR9mYIktc8OydmHAX1dhUZu&
http://munis0:55000/views/PassThru.aspx?-E=uE0%2BRfl7KkRy94y4mGxvJn92U4hSuso%2BjbgmklNqYN14Mocs90j8huq6qhDOdX38&
http://munis0:55000/views/PassThru.aspx?-E=x6bNUktHyq%2B3KI7wQhe1N44q4Jf0QQRbQhqiZq0lkpl4RvVyGKDYflQGuaPoKeWt&
http://munis0:55000/views/PassThru.aspx?-E=A/gapYFRjN3Uqt6x19VWyfBD3wOtuf69p2UUf7Yl7qK11eIa17PgPrl0eMrTg4Xt&
http://munis0:55000/views/PassThru.aspx?-E=IEP3UR5dcweT4ZrHFpL5lF/ABE18krD9JL4t0pHBbWee7U5Swf8kpSfGQ0Bk2OLA&
http://munis0:55000/views/PassThru.aspx?-E=oZyu0UvoIsEDWDH8APtm2h0wCaoc2xy3g62SdWsSD%2BMV5SXNCg73tTjysrv1W1hE&
http://munis0:55000/views/PassThru.aspx?-E=zrGYlRQ2zCBhMGD%2BpLpbUv85FbOL2RQzk6ODpX723pFM7YwYstbpg6hiu/kkmWTn&
http://munis0:55000/views/PassThru.aspx?-E=6zIAIK%2B6UBkMvZ%2BH34jiRxz3s91rU6r0N1aVkzZYMWip/uqc%2BerzQWLESmfpS75c&
http://munis0:55000/views/PassThru.aspx?-E=dAKPhxKMwpGLMALeBlMvp9B7IiczoM9SMSzB9xO4KosqXRUJ6Nnk9oXEyCm7ETHH&
http://munis0:55000/views/PassThru.aspx?-E=H1Q1TPzkZqqoMQIdohKg7GNUSVEq933UEruu%2Bs3cR1hDSoSbvObzGgT8PTFQk5cg&
http://munis0:55000/views/PassThru.aspx?-E=/fr9%2B017Vex0MtVTDRRnMElla6JndgFUT0u1CRF%2BxFJi7OslMWPQSyaz0hlQWv6%2B&
http://munis0:55000/views/PassThru.aspx?-E=KvQgWiSKh2NVhHv2J4ko6t8VIQIUnXVs6PG52HIrROSAEy30/d8zpnTDrj1EgQKV&
http://munis0:55000/views/PassThru.aspx?-E=gRVjSmU9LBE4OslWFrvCkLjVw90mZwNZzdYKYxk4QH2OlxFF7%2B7mUboIVH68yKMS&
http://munis0:55000/views/PassThru.aspx?-E=J6vPw8YhzxcQi4dQH%2BMh%2Bbpaj0nYWMUuPZCwZ80UeRqsJGWkE5pHKqBGBsZwRfaX&
http://munis0:55000/views/PassThru.aspx?-E=BQ3eE2CJ3aHi5prpdARcupdqJE6FkmhkUMUHs47YK9ZiyW07B%2BRtvR9JvRoo6SyQ&
http://munis0:55000/views/PassThru.aspx?-E=scRtSODWtWKCcNslKk5LEUIOObayjnynxWTRBWAQp4Xg8hTCwze2hwLebjVjIz/q&
http://munis0:55000/views/PassThru.aspx?-E=%2BITH470%2B7TcR%2BIoK4CfIRht1iNQ5f8W1u3olxR%2BNCKh6I8Rt%2Bp2oxsmLq4utlJTB&
http://munis0:55000/views/PassThru.aspx?-E=s195v1BzooWLcJP3PAmBVEHWVvvUyge4WRkPD9GEl1Odjv8NZX9pf1L%2BAgb3QVf%2B&
http://munis0:55000/views/PassThru.aspx?-E=yuFpYIeqZcmZ18I3IK7XC4VEM9VlOkJL9EBpsXJI/W%2BMwZbUQEOcNTlup2o5cqtl&
http://munis0:55000/views/PassThru.aspx?-E=V2ZnkNnIPRDfFXaHF1oVtu2U9BelHxRHdjLeYpwduXG0i212M0ixssRyreK%2BSuKE&
http://munis0:55000/views/PassThru.aspx?-E=/4bucgixzM6DtudY4rlCBhTqX2CBrgfoF/ldkVR6kvzowavTUbtF5BJ6FDLRMvjT&
http://munis0:55000/views/PassThru.aspx?-E=tnDTNXaJ0isRskUd4oA3rbAGs%2B1zofBjNHRLWJrvHYRFPiJhSUuFDL2HiGB4mKnq&


 
 
 

06/16/2011 17:31    |CITY OF GAITHERSBURG |PG     4
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
                                            ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
____________________________________________________________________________________________________________________________________

 
100 449800  PARKING GR            0           0           0          35.00                        -35.00  100.0%*

 
TOTAL CHARGES AND FEES                 4,877,185           0   4,877,185   4,569,783.19                    307,401.81   93.7%

 
 

45 FINES & FORFEITURES                
___________________________________

 
100 451300  ORD FINES       20,000           0      20,000      33,160.00                    -13,160.00  165.8%*
100 451310  POL FINES      110,000           0     110,000     171,965.00                    -61,965.00  156.3%*
100 451320  RET CK FEE        1,000           0       1,000       1,530.00                       -530.00  153.0%*
100 451350  RADAR      750,000           0     750,000   2,307,610.15                 -1,557,610.15  307.7%*
100 451420  POL SEIZUR            0           0           0       2,197.13                     -2,197.13  100.0%*

 
TOTAL FINES & FORFEITURES                881,000           0     881,000   2,516,462.28                 -1,635,462.28  285.6%

 
 

46 MISCELLANEOUS                      
___________________________________

 
100 460110  SALE RECYC        2,500           0       2,500      15,128.29                    -12,628.29  605.1%*
100 460120  REPO INTER            0           0           0         282.85                       -282.85  100.0%*
100 460210  SALES PUBL            0           0           0       8,308.00                     -8,308.00  100.0%*
100 461100  INTEREST      800,000           0     800,000      85,849.20                    714,150.80   10.7%*
100 462010  RENT-RESID       35,000           0      35,000      24,781.86                     10,218.14   70.8%*
100 462030  RENT-SPRIN       50,000           0      50,000      55,228.06                     -5,228.06  110.5%*
100 462040  RENT-COMME       14,500           0      14,500      14,356.20                        143.80   99.0%*
100 462110  RENT-WELLS       26,400           0      26,400      18,927.00                      7,473.00   71.7%*
100 462120  RENT-50 DE       12,600           0      12,600      12,200.00                        400.00   96.8%*
100 463000  BUS SHETR       20,000           0      20,000            .00                     20,000.00     .0%*
100 464100  CONTRIBUTI       65,490           0      65,490   1,046,713.12                   -981,223.12 1598.3%*
100 464250  CONT-PEG       60,000           0      60,000      42,118.75                     17,881.25   70.2%*
100 465100  EXP REIMB            0           0           0      13,259.00                    -13,259.00  100.0%*
100 465200  PYR REIMB        1,000           0       1,000      12,540.78                    -11,540.78 1254.1%*
100 467200  MISC        5,000           0       5,000      12,886.78                     -7,886.78  257.7%*
100 467210  OVER/SHORT            0           0           0         832.63                       -832.63  100.0%*
100 467230  MISC-VENDG        8,500           0       8,500       3,315.22                      5,184.78   39.0%*
100 467250  PASSPORTS       10,000           0      10,000      16,075.00                     -6,075.00  160.8%*
100 467300  COMM PROMO        1,000           0       1,000         532.50                        467.50   53.3%*
100 470940  PLANNG TAX            0           0           0       5,500.00                     -5,500.00  100.0%*

 
TOTAL MISCELLANEOUS                    1,111,990           0   1,111,990   1,388,835.24                   -276,845.24  124.9%

 
 

48 SALES ASSET/REAPPROP               
___________________________________

 
100 481100  SALE ASSET            0           0           0      25,125.00                    -25,125.00  100.0%*
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06/16/2011 17:31    |CITY OF GAITHERSBURG |PG     5
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
                                            ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
____________________________________________________________________________________________________________________________________

 
100 481200  REAPPROP   -3,450,530           0  -3,450,530            .00                 -3,450,530.00     .0% 
100 481300  REAPP-ESCR      100,000           0     100,000     100,000.16                          -.16  100.0%*

 
TOTAL SALES ASSET/REAPPROP            -3,350,530           0  -3,350,530     125,125.16                 -3,475,655.16   -3.7%

 
TOTAL GENERAL FUND                    44,193,920           0  44,193,920  49,176,616.52                 -4,982,696.52  111.3%

 
TOTAL GENERAL FUND                    44,193,920           0  44,193,920  49,176,616.52                 -4,982,696.52  111.3%

 
TOTAL REVENUES   44,193,920           0  44,193,920  49,176,616.52                 -4,982,696.52

 
GRAND TOTAL   44,193,920           0  44,193,920  49,176,616.52                 -4,982,696.52  111.3%

 
                                           ** END OF REPORT - Generated by Angela Woo **                                            
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OFFICE OF THE CITY MANAGER 

City Manager

Economic & 
Community 
Development

Legislative 
Affairs

Legal Services

Registrations & 
Elections

Administration
Mayor & City 
Council 
Services

80



Office of the City Manager

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1101 - Mayor & City Council $236,835$229,702$235,540 -2.48% 11.75%

1111 - Legal Services $329,334$331,862$368,698 -9.99% 11.75%

1122 - Registration & Elections $42,000$2,000$36,000 -94.44% 11.75%

1131 - Office of the City Manager $481,709$455,186$700,121 -34.98% 11.75%

1133 - Economic & Business Development $580,340$475,885$559,002 -14.87% 11.75%

$1,670,218$1,494,635$1,899,361 -21.31% 11.75%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$1,305,732

$583,454

$10,175

$1,205,670

$451,645

$12,903

$1,054,265

$433,165

$7,205

-19.26%

-25.76%

-29.19%

14.36%

4.27%

79.08%

Transfer Funds
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OFFICE OF THE CITY MANAGER 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Mayor & City Council 235,540 229,702 237,896 236,835
Legal Services 368,698 331,862 330,472 329,334
Registration & Elections 36,000 2,000 42,000 42,000
Office of the City Manager 700,121 455,186 484,572 481,709
Economic & Business Development 559,002 475,885 581,761 580,340

TOTAL  $ 1,899,361 $ 1,494,635 $ 1,676,701 $ 1,670,218

Personnel
72%

Operating
27%

CapitalOutlay
1%

Office of the City Manager
FY 2012 Budget of $1,670,218
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OFFICE OF THE CITY MANAGER 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1101 - Mayor & Council FY 10 FY 11 FY 12

Municipal Clerk 1 1 1
Part-Time Personnel 0.2 0.2 0.2

Subtotal 1.2 1.2 1.2

1111 - Legal Services FY 10 FY 11 FY 12

City Attorney 1 1 1
Administrative Assistant III 1 1 1

Subtotal 2 2 2

1131 - Office of the City Manager FY 10 FY 11 FY 12
City Manager 1 1 1
Assistant City Manager 1 1 0
Executive Assistant 1 1 1
Intergovernmental Affairs Coordinator 0 0 1
Administrative Assistant III 1 1 0
Administrative Assistant II 1 0 0
Part-Time Personnel 1.5 1.5 1.5

Subtotal 6.5 5.5 4.5

1133 - Economic & Business Development FY 10 FY 11 FY 12
Deputy City Manager 0 1 1
Assistant City Manager 1 0 0
Economic Development Director 0 0 1
Olde Towne Revitalization Coordinator 1 0 0
Part-Time Personnel 0 0.75 0.75

Subtotal 2 1.75 2.75

TOTAL FY 10 FY 11 FY 12
Full-Time Personnel 10 8 8
Employment Agreement Personnel 0 0 0
Part-Time Personnel 1.7 2.45 2.45

11.7 10.45 10.45
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Office of the City Manager 
1101 - Mayor & City Council 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Mayor and five Council members 
constitute the legislative and policy-making 
body of the City government. They enact 
ordinances and resolutions, review and 
adopt the budget, authorize contracts, 
consider planning and zoning matters 
referred to them by the Planning Com-
mission, and establish programs and 
general policy for the welfare of the City 
and its citizens.  The Mayor and members 
of the Council are elected at-large on a 
non-partisan basis for staggered four-year 
terms. The Mayor serves as President of the 
Council and is a non-voting member; 
however, he does have veto authority on all 
ordinances. The Council may override his 
veto by a four-fifths vote. With ratification 
of the Council, the Mayor appoints the City 
Attorney and members of the Planning 
Commission, Board of Appeals, Board of 
Supervisors of Elections and citizen ad-
visory committees. Under the Charter, the 
Council appoints the City Manager and 
selects, from among the members, a Vice 
President to serve in the absence of the 
Mayor. 

 

WORK PLAN GOALS: 
• Continue to provide Mayor and Council 

meeting packages that are complete and 
accurate. 

• Fully implement paperless package system. 
• Review records management process for all 

important City documents. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $180,500 $189,992 $193,906 $192,845 
Other Operating Expenses 54,300 37,305 38,690 38,690 
Capital Outlay 740 2,405 5,300 5,300 

TOTAL $235,540 $229,702 $237,896 $236,835 
 

Mayor & City Council
FY 2012 Budget of $236,835

81.4%

16.3%2.2%

Personnel Services

Other Operating Expenses

Capital Outlay
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1101 - Mayor & City Council

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $62,921$61,930$83,872 -26.16% 1.60%

505200 - Other taxable comp-Gfit $208$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $97,423$95,461$64,894 47.10% 2.06%

510000 - Social Security & Medicare T $12,266$12,040$11,381 5.79% 1.88%

514000 - Group Insurance $13,313$13,541$13,541 0.00% 6.15%

515000 - Retirement Contribution (401 $5,034$4,954$4,954 0.00% 1.61%

516000 - Savings Plan Contribution (4 $1,888$1,858$1,858 0.00% 1.61%

521000 - Office Supplies $400$700$500 40.00% -42.86%

522000 - General Operating Supplies $0$0$500 -100.00% 100.00%

525000 - Furniture & Fixtures $0$0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0$0 100.00% 100.00%

531500 - Software Licenses $0$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $2,595$2,435$150 1523.33% 6.57%

533000 - Legal $0$0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $0$0$0 100.00% 100.00%

542000 - Awards & Presentations $500$500$0 100.00% 0.00%

544000 - Professional Dues & Certifica $435$260$500 -48.00% 67.31%

545000 - Magazines, Books & Resourc $200$300$300 0.00% -33.33%

546000 - Conference & Seminar Regis $4,500$4,250$8,500 -50.00% 5.88%

546300 - In-Service Training $800$0$200 -100.00% 100.00%

547000 - Travel Expense $13,000$12,500$25,000 -50.00% 4.00%

547100 - Travel Mileage Reimburseme $1,000$600$400 50.00% 66.67%

551100 - Cellular Telephone $4,960$4,960$5,000 -0.80% 0.00%

553000 - Printing & Binding $0$50$0 100.00% -100.00%

556000 - Postage $500$1,250$1,250 0.00% -60.00%

556500 - Messenger Services $50$50$0 100.00% 0.00%

560000 - Miscellaneous $9,500$8,700$12,000 -27.50% 9.20%

567000 - Rental & Use Charges $0$0$0 100.00% 100.00%

567100 - Rental of Facilities $0$500$0 100.00% -100.00%

573000 - Repair & Maintenance - Mac $250$250$0 100.00% 0.00%

575000 - Repair & Maintenance - Furni $0$0$0 100.00% 100.00%

592000 - Software $0$0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $5,300$2,405$740 225.00% 120.37%

$236,835$229,702$235,540Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$180,500

$54,300

$740

$38,690

$5,300

$189,992

$37,305

$2,405

$192,8455.26%

-31.30%

0.00%

225.00%

-2.48%

2.06%

3.71%

0.00%

120.37%

3.57%

Transfer Funds 0.00% 0.00%
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1101 Mayor & City Council

Salaries, Full-Time Employees 62,921 62,921

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 97,423 97,423
Social Security & Medicare Taxes 12,266 12,266

Group Insurance 14,374 13,313

Retirement Contribution 5,034 5,034

Savings Plan Contribution 1,888 1,888

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 193,906 192,845

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

400 400
400 400Subtotal

522000 General Operating Supplies

0 0
0 0Subtotal

525000 Furniture & Fixtures

0 0
0 0Subtotal

526000 Machinery & Equipment

0 0
0 0Subtotal

531500 Software Licenses

0 0
0 0Subtotal

531600 Software Maintenance Agreements

45 45Maintenance - Software (Adobe Acrobat) (1)
2,250 2,250Maintenance - Software (Microsoft CALs) (15)

300 300Maintenance - Software (Network/Anti-Virus) (15)
2,595 2,595Subtotal
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1101 Mayor & City Council

533000 Legal

0 0
0 0Subtotal

536000 Miscellaneous Professional Services

0 0
0 0Subtotal

542000 Awards & Presentations

500 500
500 500Subtotal

544000 Professional Dues & Certification Fees

175 175Institute of Municipal Clerks
60 60Maryland Mayor's Association

200 200Maryland Municipal League Montgomery County Chapter Dues
435 435Subtotal

545000 Magazines, Books & Resource Material

200 200
200 200Subtotal

546000 Conference & Seminar Registration

1,000 1,000Maryland Municipal League
2,000 2,000National League of Cities
1,500 1,500National League of Cities Steering Committee Meetings

4,500 4,500Subtotal

546300 In-Service Training

600 600Municipal Clerk Certification (CMC)
200 200Other

800 800Subtotal

547000 Travel Expense

2,500 2,500Maryland Municipal League
1,000 1,000Municipal Clerk Institute
5,000 5,000National League of Cities
4,500 4,500National League of Cities Steering Committee Meetings

13,000 13,000Subtotal

547100 Travel Mileage Reimbursement

1,000 1,000
1,000 1,000Subtotal

551100 Cellular Telephone

3,400 3,400M&CC (4)
1,560 1,560M&CC Personal Phones

4,960 4,960Subtotal

553000 Printing & Binding

0 0Name plates/business cards, etc.
0 0Subtotal
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1101 Mayor & City Council

Total 237,896 236,835

556000 Postage

500 500
500 500Subtotal

556500 Messenger Services

50 50
50 50Subtotal

560000 Miscellaneous

3,200 3,200Intergovernmental Relations
1,000 1,000Legislative Dinners
3,000 3,000M&CC Reimbursements

500 500Maryland Municipal League Chapter Functions
800 800Miscellaneous

1,000 1,000Strategic Planning Retreat
9,500 9,500Subtotal

567000 Rental & Use Charges

0 0
0 0Subtotal

567100 Rental of Facilities

0 0Council in the Communities Meetings
0 0Subtotal

573000 Repair & Maintenance - Machinery & Equipment

250 250
250 250Subtotal

575000 Repair & Maintenance - Furniture & Equipment

0 0
0 0Subtotal

 Subtotal Operating Expenses 38,690 38,690

Capital Outlay

592000 Software

0 0
0 0Subtotal

595000 Furniture & Equipment

0 0
0 0Subtotal

595100 Furniture & Equipment (Replacement)

4,950 4,950Replacement - Computer Hardware (PC + Monitors) (15)
300 300Replacement - Computer Hardware (PC only) (1)

50 50Replacement - Scanner (CanoScan LIDE 100)
5,300 5,300Subtotal

 Subtotal Capital Outlay 5,300 5,300
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06/16/2011 17:34    |CITY OF GAITHERSBURG |PG     1
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

100 GENERAL FUND                       
___________________________________

 
1101 MAYOR & CITY COUNCIL               
___________________________________

 
101 MAYOR & CITY COUNCIL               
___________________________________

 
1101 501000  FULL TIME       61,930           0      61,930      58,467.53            .00       3,462.47   94.4% 
1101 505000  OTHER COMP          208           0         208            .00            .00         208.00     .0% 
1101 505200  OTHER-GFIT            0           0           0         282.50            .00        -282.50  100.0%*
1101 507000  VAC/SICK            0           0           0       1,339.83            .00      -1,339.83  100.0%*
1101 508000  OVERTIME            0           0           0       1,089.75            .00      -1,089.75  100.0%*
1101 509000  PART-TIME       95,461           0      95,461      86,995.18            .00       8,465.82   91.1% 
1101 510000  FICA TAXES       12,040           0      12,040      10,662.71            .00       1,377.29   88.6% 
1101 514000  GROUP HEAL       13,541           0      13,541       9,817.56            .00       3,723.44   72.5% 
1101 515000  RETIRE401A        4,954           0       4,954       4,424.68            .00         529.32   89.3% 
1101 516000  SAVING401K        1,858           0       1,858       1,659.29            .00         198.71   89.3% 
1101 521000  OFFICE SUP          700           0         700            .00            .00         700.00     .0% 
1101 526000  MACH/EQUIP            0           0           0          92.56            .00         -92.56  100.0%*
1101 531600  SOFT MAINT        2,435           0       2,435          36.00            .00       2,399.00    1.5% 
1101 536000  MISC PROF            0           0           0         340.47            .00        -340.47  100.0%*
1101 542000  AWARDS PRE          500           0         500         543.00            .00         -43.00  108.6%*
1101 544000  DUES/MEMBE          260           0         260         165.00            .00          95.00   63.5% 
1101 545000  PUBLICATIO          300           0         300            .00            .00         300.00     .0% 
1101 546000  CONF/SEMIN        4,250           0       4,250       8,168.00            .00      -3,918.00  192.2%*
1101 547000  TRAVEL EXP       12,500           0      12,500      10,328.76            .00       2,171.24   82.6% 
1101 547100  LOC TRAVEL          600           0         600       1,037.93            .00        -437.93  173.0%*
1101 551000  TELEPHONE            0           0           0         222.68            .00        -222.68  100.0%*
1101 551100  CELLPHONE        4,960           0       4,960       4,318.78            .00         641.22   87.1% 
1101 553000  PRINT/BIND           50           0          50          25.00            .00          25.00   50.0% 
1101 556000  POSTAGE        1,250           0       1,250            .00            .00       1,250.00     .0% 
1101 556500  MESSENGER           50           0          50            .00            .00          50.00     .0% 
1101 560000  MISCELLANE        8,700           0       8,700       8,243.41            .00         456.59   94.8% 
1101 567100  RENTAL FAC          500           0         500            .00            .00         500.00     .0% 
1101 573000  R&M-MACH/E          250           0         250         278.00            .00         -28.00  111.2%*
1101 595100  FURN/EQ RE        2,405           0       2,405       2,405.00            .00            .00  100.0% 

 
TOTAL MAYOR & CITY COUNCIL               229,702           0     229,702     210,943.62            .00      18,758.38   91.8%

 
TOTAL MAYOR & CITY COUNCIL               229,702           0     229,702     210,943.62            .00      18,758.38   91.8%
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Office of the City Manager 
1111 - Legal Services 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Funding in this activity is for the services of 
the City Attorney as well as any other legal 
services needed during the year. The City 
Attorney, appointed by the Mayor with the 
approval of the Council, is the legal advisor 
to the Mayor and City Council, City 
Manager, the City Planning Commission, 
and all departments of the City government. 
The City Attorney manages all outside legal 
counsel.  The City Attorney must be 
admitted to practice by the Maryland Court 
of Appeals. The City Attorney attends City 
Council meetings, other meetings as 
needed, and provides counsel and 
assistance relative to legal issues which 
may arise. The Attorney is also responsible 
for representing the City in litigation and 
other legal disputes; reviews or prepares 
proposed Charter amendments, ordinances, 
resolutions and other legal documents; and 
gives legal advice. 

 

WORK PLAN GOALS: 
• Provide legal representation for the City in 

any legal action. 
• Provide timely legal advice to the Mayor, City 

Council, City Manager, boards, commissions, 
and City staff as requested. 

 
 
SIGNIFICANT CHANGES: 

• Advertising decreased $20,000 to reflect 
Charter and Code amendments eliminating 
the requirement to advertise in newspapers. 

• Deferred Compensation (457) increased 
$7,250 to reflect additional employer 
contribution. 

• Magazines, Books & Resource Material in-
creased $8,300 to reflect the cost of online 
municipal code updates. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $241,108 $236,802 $247,422 $246,284 
Other Operating Expenses 126,900 94,570 82,390 82,390 
Capital Outlay 690 490 660 660 

TOTAL $368,698 $331,862 $330,472 $329,334 
 

Legal Services
FY 2012 Budget of $329,334

74.8%

25.0%0.2%

Personnel Services

Other Operating Expenses

Capital Outlay
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1111 - Legal Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $188,981$186,005$190,005 -2.11% 1.60%

510000 - Social Security & Medicare T $14,457$14,229$14,535 -2.11% 1.60%

514000 - Group Insurance $14,809$16,108$16,108 0.00% -1.00%

515000 - Retirement Contribution (401 $15,118$14,880$14,880 0.00% 1.60%

516000 - Savings Plan Contribution (4 $5,669$5,580$5,580 0.00% 1.59%

516500 - Deferred Compensation $7,250$0$0 100.00% 100.00%

521000 - Office Supplies $200$300$300 0.00% -33.33%

522200 - Photographic, Audio, Video S $0$0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0$0 100.00% 100.00%

531500 - Software Licenses $0$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $340$320$120 166.67% 6.25%

533000 - Legal $42,500$42,500$85,000 -50.00% 0.00%

541000 - Advertising $10,000$30,000$20,000 50.00% -66.67%

544000 - Professional Dues & Certifica $1,300$1,650$1,650 0.00% -21.21%

545000 - Magazines, Books & Resourc $23,300$15,000$12,380 21.16% 55.33%

546000 - Conference & Seminar Regis $1,000$1,000$3,000 -66.67% 0.00%

547000 - Travel Expense $1,500$750$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $500$500$350 42.86% 0.00%

551100 - Cellular Telephone $750$750$600 25.00% 0.00%

553000 - Printing & Binding $200$500$2,000 -75.00% -60.00%

556000 - Postage $200$200$200 0.00% 0.00%

556500 - Messenger Services $100$100$300 -66.67% 0.00%

560000 - Miscellaneous $500$1,000$1,000 0.00% -50.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $660$490$690 -28.99% 34.69%

$329,334$331,862$368,698Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$241,108

$126,900

$690

$82,390

$660

$236,802

$94,570

$490

$246,284-1.79%

-25.48%

0.00%

-28.99%

-9.99%

4.48%

-12.88%

0.00%

34.69%

-0.42%

Transfer Funds 0.00% 0.00%
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1111 Legal Services

Salaries, Full-Time Employees 188,981 188,981

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 14,457 14,457

Group Insurance 15,947 14,809

Retirement Contribution 15,118 15,118

Savings Plan Contribution 5,669 5,669

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 247,422 246,284

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation 7,250 7,250516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

200 200Office Supplies
200 200Subtotal

522200 Photographic, Audio, Video Supplies

0 0
0 0Subtotal

526000 Machinery & Equipment

0 0
0 0Subtotal

531500 Software Licenses

0 0
0 0Subtotal

531600 Software Maintenance Agreements

300 300Maintenance - Software (Microsoft CALs) (2)
40 40Maintenance - Software (Network/Anti-Virus) (2)

340 340Subtotal

533000 Legal

0 0
12,500 12,500Board of Appeals Attorney

0 0Property
18,000 18,000Retainer (Zoning)
12,000 12,000Telecommunications, Landlord Tenant, and Personnel

42,500 42,500Subtotal
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1111 Legal Services

541000 Advertising

10,000 10,000Meeting Notices and Legal Ads
10,000 10,000Subtotal

544000 Professional Dues & Certification Fees

250 250Bar Associations
150 150Client Protection Fund Assessment
900 900IMLA

1,300 1,300Subtotal

545000 Magazines, Books & Resource Material

8,300 8,300Municipal Code Updates
2,000 2,000On-line Research (out of contract)

0 0Publications and Resource Materials
3,000 3,000Westlaw Code Updates (in contract)

10,000 10,000Westlaw On-Line Research (in contract)
23,300 23,300Subtotal

546000 Conference & Seminar Registration

1,000 1,000IMLA Annual Conference
1,000 1,000Subtotal

547000 Travel Expense

1,500 1,500Travel Expenses
1,500 1,500Subtotal

547100 Travel Mileage Reimbursement

500 500Mileage Reimbursement
500 500Subtotal

551100 Cellular Telephone

750 750City Attorney (1)
750 750Subtotal

553000 Printing & Binding

200 200Printing and Binding of Briefs
200 200Subtotal

556000 Postage

200 200Postage and Overnight Delivery
200 200Subtotal

556500 Messenger Services

100 100Courier Services
100 100Subtotal

560000 Miscellaneous

500 500Miscellaneous Expenses
500 500Subtotal

 Subtotal Operating Expenses 82,390 82,390

Capital Outlay
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1111 Legal Services

Total 330,472 329,334

595000 Furniture & Equipment

0 0
0 0Subtotal

595100 Furniture & Equipment (Replacement)

660 660Replacement - Computer Hardware (PC + Monitors) (2)
0 0Replacement - Printer (Desktop Laser)

660 660Subtotal

 Subtotal Capital Outlay 660 660
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1111 LEGAL SERVICES                     
___________________________________

 
111 LEGAL SERVICES                     
___________________________________

 
1111 501000  FULL TIME      186,005           0     186,005     173,621.75            .00      12,383.25   93.3% 
1111 505200  OTHER-GFIT            0           0           0          30.00            .00         -30.00  100.0%*
1111 507000  VAC/SICK            0           0           0       5,576.92            .00      -5,576.92  100.0%*
1111 508000  OVERTIME            0           0           0          29.57            .00         -29.57  100.0%*
1111 510000  FICA TAXES       14,229           0      14,229      10,831.50            .00       3,397.50   76.1% 
1111 514000  GROUP HEAL       16,108           0      16,108      15,130.63            .00         977.37   93.9% 
1111 515000  RETIRE401A       14,880           0      14,880      13,283.55            .00       1,596.45   89.3% 
1111 516000  SAVING401K        5,580           0       5,580       4,981.33            .00         598.67   89.3% 
1111 516500  DEFCOMP            0           0           0       6,611.53            .00      -6,611.53  100.0%*
1111 521000  OFFICE SUP          300           0         300            .00            .00         300.00     .0% 
1111 531600  SOFT MAINT          320           0         320            .00            .00         320.00     .0% 
1111 533000  LEGAL       42,500           0      42,500      25,680.13       4,021.04      12,798.83   69.9% 
1111 541000  ADVERTISIN       30,000           0      30,000      26,024.56            .00       3,975.44   86.7% 
1111 544000  DUES/MEMBE        1,650           0       1,650       1,380.00            .00         270.00   83.6% 
1111 545000  PUBLICATIO       15,000           0      15,000      13,802.97       6,119.03      -4,922.00  132.8%*
1111 546000  CONF/SEMIN        1,000           0       1,000       1,489.16            .00        -489.16  148.9%*
1111 547000  TRAVEL EXP          750           0         750       1,486.57            .00        -736.57  198.2%*
1111 547100  LOC TRAVEL          500           0         500         394.79            .00         105.21   79.0% 
1111 551000  TELEPHONE            0           0           0          53.49            .00         -53.49  100.0%*
1111 551100  CELLPHONE          750           0         750         425.11            .00         324.89   56.7% 
1111 553000  PRINT/BIND          500           0         500            .00            .00         500.00     .0% 
1111 556000  POSTAGE          200           0         200          41.43            .00         158.57   20.7% 
1111 556500  MESSENGER          100           0         100         104.22            .00          -4.22  104.2%*
1111 560000  MISCELLANE        1,000           0       1,000         425.41            .00         574.59   42.5% 
1111 595100  FURN/EQ RE          490           0         490         490.00            .00            .00  100.0% 

 
TOTAL LEGAL SERVICES                     331,862           0     331,862     301,894.62      10,140.07      19,827.31   94.0%

 
TOTAL LEGAL SERVICES                     331,862           0     331,862     301,894.62      10,140.07      19,827.31   94.0%
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Office of the City Manager 
1122 - Registration & Elections 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Board of Supervisors of Elections 
consists of five members and one alternate 
who are residents appointed for four-year 
staggered terms by the Mayor, with the 
approval of a majority of the Council. The 
Board is responsible for supervising the 
registration of voters and conducting City 
elections. Registration for City elections is 
concurrent with registrations for national, 
state and county elections in that any City 
resident registered with Montgomery 
County for national, state and county 
elections will be entitled to vote in any City 
election.  Citizens may register any time 
except the period 15 days prior to any 
regular or special election. Approximately 
30,000 City residents are registered voters. 
The next regularly scheduled City election 
will be in November of 2011 for the offices 
of three members of the City Council. 

 

WORK PLAN GOALS: 
• Hold a City election on November 8, 2011 

for the offices of three Council Members. 
 
 
SIGNIFICANT CHANGES: 

• Miscellaneous increased $8,000 to reflect 
cost of Election Judge Stipend and meals for 
Election Judges on Election Day for the 
November 2011 election. 

• Postage increased $8,000 for mailing costs of 
Absentee Ballots and Notice of Election 
Pamphlets to reflect election in November of 
2011. 

• Rental & Use Charges increased $16,300 for 
cost of rental of voting equipment and  
polling places for the November 2011 
election. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 36,000 2,000 42,000 42,000 
Capital Outlay 0 0 0 0 

TOTAL $36,000 $2,000 $42,000 $42,000 
 

Registration & Elections
FY 2012 Budget of $42,000

100.0%

Other Operating Expenses
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1122 - Registration & Elections

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

521000 - Office Supplies $300$0$1,000 -100.00% 100.00%

522000 - General Operating Supplies $200$0$1,000 -100.00% 100.00%

526000 - Machinery & Equipment $0$0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $200$0$500 -100.00% 100.00%

541000 - Advertising $2,000$0$0 100.00% 100.00%

546300 - In-Service Training $0$0$1,000 -100.00% 100.00%

553000 - Printing & Binding $4,000$0$8,000 -100.00% 100.00%

554000 - Signage $1,000$0$1,000 -100.00% 100.00%

556000 - Postage $9,000$1,000$9,000 -88.89% 800.00%

560000 - Miscellaneous $9,000$1,000$14,000 -92.86% 800.00%

567000 - Rental & Use Charges $16,300$0$500 -100.00% 100.00%

$42,000$2,000$36,000Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$36,000 $42,000$2,000

0.00%

-94.44%

0.00%

0.00%

-94.44%

0.00%

2000.00%

0.00%

0.00%

2000.00%

Transfer Funds 0.00% 0.00%
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1122 Registration & Elections

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

300 300
300 300Subtotal

522000 General Operating Supplies

200 200
200 200Subtotal

526000 Machinery & Equipment

0 0
0 0Subtotal

536000 Miscellaneous Professional Services

200 200
200 200Subtotal

541000 Advertising

2,000 2,000November 2011 Election Advertising
2,000 2,000Subtotal

546300 In-Service Training

0 0
0 0Subtotal

553000 Printing & Binding

4,000 4,000Election Notices and Ballots
4,000 4,000Subtotal
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1122 Registration & Elections

Total 42,000 42,000

554000 Signage

1,000 1,000
1,000 1,000Subtotal

556000 Postage

1,000 1,000Absentee Ballots
8,000 8,000Notice of Election Mailings

9,000 9,000Subtotal

560000 Miscellaneous

8,000 8,000Election Judge Stipend (Training and Election Day)
1,000 1,000Meals for Election Judges

9,000 9,000Subtotal

567000 Rental & Use Charges

300 300Rent for Public Facilities
16,000 16,000Rent of Voting Equipment

16,300 16,300Subtotal

 Subtotal Operating Expenses 42,000 42,000
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1122 REGISTRATION & ELECTIONS           
___________________________________

 
122 REGISTRATION & ELECTIONS           
___________________________________

 
1122 556000  POSTAGE        1,000           0       1,000            .00            .00       1,000.00     .0% 
1122 560000  MISCELLANE        1,000           0       1,000            .00            .00       1,000.00     .0% 

 
TOTAL REGISTRATION & ELECTIONS             2,000           0       2,000            .00            .00       2,000.00     .0%

 
TOTAL REGISTRATION & ELECTIONS             2,000           0       2,000            .00            .00       2,000.00     .0%
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Office of the City Manager 
1131 - Office of the City Manager 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The City Manager is the chief executive 
officer and, with the assistance of the 
Deputy City Manager, directs and coord-
inates the general administration of the City 
government. The Office of the City Man-
ager provides management and admin-
istrative support for operating departments 
as well as programs and initiatives 
established by the Mayor and Council. The 
City Manager coordinates the enforcement 
and execution of all laws, ordinances and 
policies of the City and, pursuant to the 
Charter, appoints and, when necessary, 
suspends or removes all employees unless 
that authority is delegated to a department 
head. 

 

WORK PLAN GOALS: 
• Coordinate with state and county govern-

ments on issues of mutual concern. 
• Receive resident feedback from a variety of 

sources to ensure the City is providing the 
services our residents need. 

• Review overall organization of City govern-
ment to ensure structure is optimal for 
delivery of services. 

 
 
SIGNIFICANT CHANGES: 

• Deferred Compensation (457) increased 
$8,250 to reflect additional employer 
contribution. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $638,131 $404,751 $431,824 $428,961 
Other Operating Expenses 53,885 46,440 46,795 46,795 
Capital Outlay 8,105 3,995 5,953 5,953 

TOTAL $700,121 $455,186 $484,572 $481,709 
 

Office of the City Manager
FY 2012 Budget of $481,709

89.0%

9.7%1.2%

Personnel Services

Other Operating Expenses

Capital Outlay
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1131 - Office of the City Manager

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $282,857$272,157$464,068 -41.35% 3.93%

505000 - Other Taxable Compensation $7,200$7,200$6,000 20.00% 0.00%

505100 - Other taxable comp-multiling $80$0 100.00% -100.00%

505200 - Other taxable comp-Gfit $420$0 100.00% -100.00%

505300 - Other taxable comp-housing $3,600$0 100.00% -100.00%

508000 - Salaries, Overtime $1,555$1,531$1,531 0.00% 1.57%

509000 - Salaries, Part-Time Employe $37,346$37,346$37,346 0.00% 0.00%

510000 - Social Security & Medicare T $24,614$23,794$38,475 -38.16% 3.45%

514000 - Group Insurance $36,024$26,570$38,649 -31.25% 46.36%

515000 - Retirement Contribution (401 $22,629$21,773$36,325 -40.06% 3.93%

515100 - Retirement Health Savings ( $2,115$2,115 0.00% -100.00%

516000 - Savings Plan Contribution (4 $8,486$8,165$13,622 -40.06% 3.93%

516500 - Deferred Compensation $8,250$0$0 100.00% 100.00%

519000 - Tuition Reimbursement $0$0 100.00% 100.00%

521000 - Office Supplies $1,350$1,300$1,000 30.00% 3.85%

522000 - General Operating Supplies $0$0$750 -100.00% 100.00%

525000 - Furniture & Fixtures $0$0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0$0 100.00% 100.00%

531500 - Software Licenses $0$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $695$790$435 81.61% -12.03%

536000 - Miscellaneous Professional S $1,000$1,000$1,000 0.00% 0.00%

541000 - Advertising $0$0$0 100.00% 100.00%

542000 - Awards & Presentations $0$0$0 100.00% 100.00%

543000 - Contributions $21,500$20,000$20,000 0.00% 7.50%

544000 - Professional Dues & Certifica $2,500$2,500$2,500 0.00% 0.00%

545000 - Magazines, Books & Resourc $300$300$300 0.00% 0.00%

546000 - Conference & Seminar Regis $2,850$2,850$5,700 -50.00% 0.00%

547000 - Travel Expense $4,000$4,000$8,000 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $750$1,000$1,000 0.00% -25.00%

550700 - Recycling Services/Trash Col $0$0$0 100.00% 100.00%

550900 - Utilities, Other $0$0$0 100.00% 100.00%

551100 - Cellular Telephone $3,000$3,000$3,000 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $1,600$1,600$1,600 0.00% 0.00%

553000 - Printing & Binding $250$100$0 100.00% 150.00%

556000 - Postage $1,800$2,800$3,000 -6.67% -35.71%

556500 - Messenger Services $100$100$0 100.00% 0.00%

560000 - Miscellaneous $4,500$4,500$5,000 -10.00% 0.00%

573000 - Repair & Maintenance - Mac $0$0$0 100.00% 100.00%

574000 - Repair & Maintenance - Vehi $600$600$600 0.00% 0.00%

592000 - Software $0$0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $1,505$1,030$2,175 -52.64% 46.12%

596000 - Vehicles & Equipment $0$0$0 100.00% 100.00%
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1131 - Office of the City Manager

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

596100 - Vehicles & Equipment (Repla $4,448$2,965$5,930 -50.00% 50.02%

$481,709$455,186$700,121Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$638,131

$53,885

$8,105

$46,795

$5,953

$404,751

$46,440

$3,995

$428,961-36.57%

-13.82%

0.00%

-50.71%

-34.98%

6.69%

0.76%

0.00%

49.01%

6.46%

Transfer Funds 0.00% 0.00%
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1131 Office of the City Manager

Salaries, Full-Time Employees 282,857 282,857

Vacation  Sick Pay
Salaries, Overtime 1,555 1,555
Salaries, Employee Agreement
Salaries, Part-Time 37,346 37,346
Social Security & Medicare Taxes 24,614 24,614

Group Insurance 38,887 36,024

Retirement Contribution 22,629 22,629

Savings Plan Contribution 8,486 8,486

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 431,824 428,961

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation 8,250 8,250516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation 7,200 7,200505000

Operating Expenses

521000 Office Supplies

1,350 1,350
1,350 1,350Subtotal

522000 General Operating Supplies

0 0
0 0Subtotal

525000 Furniture & Fixtures

0 0
0 0Subtotal

526000 Machinery & Equipment

0 0
0 0Subtotal

531500 Software Licenses

0 0
0 0Subtotal

531600 Software Maintenance Agreements

90 90Maintenance - Software (Adobe Acrobat) (2)
95 95Maintenance - Software (Adobe InDesign) (1)

450 450Maintenance - Software (Microsoft CALs) (3)
60 60Maintenance - Software (Network/Anti-Virus) (3)

695 695Subtotal
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1131 Office of the City Manager

536000 Miscellaneous Professional Services

1,000 1,000
1,000 1,000Subtotal

541000 Advertising

0 0
0 0Subtotal

542000 Awards & Presentations

0 0
0 0Subtotal

543000 Contributions

20,000 20,000Charitable Events
1,500 1,500NAACP Youth Council

21,500 21,500Subtotal

544000 Professional Dues & Certification Fees

2,000 2,000ICMA
100 100MCCMA
200 200MML Montgomery County Chapter
200 200Other

2,500 2,500Subtotal

545000 Magazines, Books & Resource Material

300 300
300 300Subtotal

546000 Conference & Seminar Registration

750 750ICMA
250 250Maryland Municipal League Convention
100 100Maryland Municipal League Legislative Conference
750 750National Forum for Black Public Administrators

1,000 1,000National League of Cities & Other Conferences
2,850 2,850Subtotal

547000 Travel Expense

1,500 1,500ICMA
500 500Maryland Municipal League Convention
500 500National Forum for Black Public Administrators

1,500 1,500National League of Cities
4,000 4,000Subtotal

547100 Travel Mileage Reimbursement

750 750
750 750Subtotal

550700 Recycling Services/Trash Collection

0 0
0 0Subtotal

550900 Utilities, Other

0 0
0 0Subtotal
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1131 Office of the City Manager

551100 Cellular Telephone

3,000 3,000City Manager & Intergovernmental Affairs Coord.
3,000 3,000Subtotal

552500 Vehicle & Equipment Gasoline Expense

1,600 1,600
1,600 1,600Subtotal

553000 Printing & Binding

250 250
250 250Subtotal

556000 Postage

1,800 1,800
1,800 1,800Subtotal

556500 Messenger Services

100 100
100 100Subtotal

560000 Miscellaneous

4,500 4,500Intergovernmental Relations
4,500 4,500Subtotal

573000 Repair & Maintenance - Machinery & Equipment

0 0
0 0Subtotal

574000 Repair & Maintenance - Vehicles

600 600Vehicle Maintenance (2 Units)
600 600Subtotal

 Subtotal Operating Expenses 46,795 46,795

Capital Outlay

592000 Software

0 0
0 0Subtotal

595000 Furniture & Equipment

0 0
0 0Subtotal

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
70 70Replacement - Printer (HP LaserJet P2015d)

230 230Replacement - Printer (HP LaserJet P30005X)
215 215Replacement - Scanner (fi-4120C) (1)

1,505 1,505Subtotal
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1131 Office of the City Manager

Total 484,572 481,709

596000 Vehicles & Equipment

0 0
0 0Subtotal

596100 Vehicles & Equipment (Replacement)

4,448 4,448Vehicle Replacement (2 Units)
4,448 4,448Subtotal

 Subtotal Capital Outlay 5,953 5,953
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1131 OFFICE OF THE CITY MANAGER         
___________________________________

 
131 OFFICE OF THE CITY MANAGER         
___________________________________

 
1131 501000  FULL TIME      272,157           0     272,157     207,908.56            .00      64,248.44   76.4% 
1131 505000  OTHER COMP        7,200           0       7,200       6,600.00            .00         600.00   91.7% 
1131 505100  OTHER-MULT           80           0          80         227.00            .00        -147.00  283.8%*
1131 505200  OTHER-GFIT          420           0         420         345.00            .00          75.00   82.1% 
1131 505300  OTHER-STIP        3,600           0       3,600       1,800.00            .00       1,800.00   50.0% 
1131 507000  VAC/SICK            0           0           0       6,866.08            .00      -6,866.08  100.0%*
1131 508000  OVERTIME        1,531           0       1,531          33.72            .00       1,497.28    2.2% 
1131 509000  PART-TIME       37,346           0      37,346       9,551.85            .00      27,794.15   25.6% 
1131 510000  FICA TAXES       23,794           0      23,794      12,392.33            .00      11,401.67   52.1% 
1131 514000  GROUP HEAL       26,570           0      26,570      23,102.62            .00       3,467.38   87.0% 
1131 515000  RETIRE401A       21,773           0      21,773      15,515.34            .00       6,257.66   71.3% 
1131 515100  RETIRE-RHS        2,115           0       2,115         189.81            .00       1,925.19    9.0% 
1131 516000  SAVING401K        8,165           0       8,165       5,705.81            .00       2,459.19   69.9% 
1131 516500  DEFCOMP457            0           0           0       5,711.58            .00      -5,711.58  100.0%*
1131 521000  OFFICE SUP        1,300           0       1,300       1,128.12            .00         171.88   86.8% 
1131 522000  GEN OPERAT            0           0           0          21.19            .00         -21.19  100.0%*
1131 525000  FURN/FIX            0           0           0         399.00            .00        -399.00  100.0%*
1131 531600  SOFT MAINT          790           0         790          72.00            .00         718.00    9.1% 
1131 536000  MISC PROF        1,000           0       1,000      19,807.80            .00     -18,807.80 1980.8%*
1131 543000  CONTRIBUTI       20,000           0      20,000       2,300.00            .00      17,700.00   11.5% 
1131 544000  DUES/MEMBE        2,500           0       2,500       3,150.00            .00        -650.00  126.0%*
1131 545000  PUBLICATIO          300           0         300            .00            .00         300.00     .0% 
1131 546000  CONF/SEMIN        2,850           0       2,850       1,027.00            .00       1,823.00   36.0% 
1131 547000  TRAVEL EXP        4,000           0       4,000       4,782.63            .00        -782.63  119.6%*
1131 547100  LOC TRAVEL        1,000           0       1,000          52.02            .00         947.98    5.2% 
1131 551000  TELEPHONE            0           0           0          80.77            .00         -80.77  100.0%*
1131 551100  CELLPHONE        3,000           0       3,000       1,843.99            .00       1,156.01   61.5% 
1131 552500  GAS EXP        1,600           0       1,600         650.59            .00         949.41   40.7% 
1131 553000  PRINT/BIND          100           0         100         455.00            .00        -355.00  455.0%*
1131 556000  POSTAGE        2,800           0       2,800         615.01            .00       2,184.99   22.0% 
1131 556500  MESSENGER          100           0         100            .00            .00         100.00     .0% 
1131 560000  MISCELLANE        4,500           0       4,500       3,392.60            .00       1,107.40   75.4% 
1131 574000  R&M-VEHICL          600           0         600          30.23            .00         569.77    5.0% 
1131 595100  FURN/EQ RE        1,030           0       1,030       1,030.00            .00            .00  100.0% 
1131 596100  VEH/EQ REP        2,965           0       2,965       2,965.00            .00            .00  100.0% 

 
TOTAL OFFICE OF THE CITY MANAGER         455,186           0     455,186     339,752.65            .00     115,433.35   74.6%

 
TOTAL OFFICE OF THE CITY MANAGER         455,186           0     455,186     339,752.65            .00     115,433.35   74.6%
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Office of the City Manager 
1133 - Economic & Business Development 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves development of 
economic and community development 
programs and services by assisting existing 
and potential businesses and industries, 
preparing City marketing materials and 
strategies, acting as a liaison between the 
City and the business community, ne-
gotiating and administering cable tele-
vision and cellular tower agreements, and 
pursuing revitalization of the Olde Towne 
District. 

 
 
WORK PLAN GOALS: 

• Act as point of contact with county, state 
and federal economic development 
agencies and initiatives. 

 

WORK PLAN GOALS (CONT.): 
• Facilitate real estate transaction work 

including development of RFP's for City-
owned properties, coordination of appraisals, 
legal opinions, etc. relating to possible Olde 
Towne redevelopment opportunities. 

• Work with Planning & Code Administration 
staff to facilitate implementation of Olde 
Towne District Master Plan. 

 
 
SIGNIFICANT CHANGES: 

• Miscellaneous decreased $10,000 to reflect a 
reduction to the "Economic Development 
Toolbox" program based on anticipated need. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $245,993 $222,720 $339,001 $337,580 
Other Operating Expenses 312,369 252,850 241,770 241,770 
Capital Outlay 640 315 990 990 

TOTAL $559,002 $475,885 $581,761 $580,340 
 

Economic & Business Development
FY 2012 Budget of $580,340 58.2%

41.7%
0.2%

Personnel Services

Other Operating Expenses

Capital Outlay
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1133 - Economic & Business Development

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $234,810$141,113$192,527 -26.70% 66.40%

505200 - Other taxable comp-Gfit $240$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $37,500$37,500$0 100.00% 0.00%

510000 - Social Security & Medicare T $20,832$13,664$14,728 -7.22% 52.46%

514000 - Group Insurance $18,609$14,681$15,463 -5.06% 36.43%

515000 - Retirement Contribution (401 $18,785$11,289$15,082 -25.15% 66.40%

515100 - Retirement Health Savings ( $0$2,537 -100.00% 100.00%

516000 - Savings Plan Contribution (4 $7,044$4,233$5,656 -25.16% 66.41%

521000 - Office Supplies $0$0$0 100.00% 100.00%

522000 - General Operating Supplies $0$0$100 -100.00% 100.00%

525000 - Furniture & Fixtures $0$0$250 -100.00% 100.00%

531500 - Software Licenses $0$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $13,700$10,000$8,699 14.96% 37.00%

536000 - Miscellaneous Professional S $1,000$1,000$2,000 -50.00% 0.00%

541000 - Advertising $5,000$5,000$5,000 0.00% 0.00%

543000 - Contributions $12,000$15,000$22,000 -31.82% -20.00%

544000 - Professional Dues & Certifica $2,970$2,800$3,320 -15.66% 6.07%

545000 - Magazines, Books & Resourc $100$100$100 0.00% 0.00%

546000 - Conference & Seminar Regis $750$750$1,500 -50.00% 0.00%

547000 - Travel Expense $750$500$1,000 -50.00% 50.00%

547100 - Travel Mileage Reimburseme $700$700$900 -22.22% 0.00%

551100 - Cellular Telephone $1,200$1,200$1,200 0.00% 0.00%

553000 - Printing & Binding $3,000$5,000$7,000 -28.57% -40.00%

556000 - Postage $500$700$1,200 -41.67% -28.57%

556500 - Messenger Services $100$100$100 0.00% 0.00%

560000 - Miscellaneous $200,000$210,000$258,000 -18.60% -4.76%

562000 - Homeownership Assistance $0$0$0 100.00% 100.00%

592000 - Software $0$0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $990$315$640 -50.78% 214.29%

$580,340$475,885$559,002Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$245,993

$312,369

$640

$241,770

$990

$222,720

$252,850

$315

$337,580-9.46%

-19.05%

0.00%

-50.78%

-14.87%

52.21%

-4.38%

0.00%

214.29%

22.25%

Transfer Funds 0.00% 0.00%
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1133 Economic & Business Development

Salaries, Full-Time Employees 234,810 234,810

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 37,500 37,500
Social Security & Medicare Taxes 20,832 20,832

Group Insurance 20,030 18,609

Retirement Contribution 18,785 18,785

Savings Plan Contribution 7,044 7,044

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 339,001 337,580

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

0 0
0 0Subtotal

522000 General Operating Supplies

0 0
0 0Subtotal

525000 Furniture & Fixtures

0 0
0 0Subtotal

531500 Software Licenses

0 0
0 0Subtotal

531600 Software Maintenance Agreements

190 190Maintenance - Software (Adobe Creative Suite Design Standard) (
13,000 13,000Maintenance - Software (CoStar)

450 450Maintenance - Software (Microsoft CALs) (3)
60 60Maintenance - Software (Network/Anti-Virus) (3)

13,700 13,700Subtotal

536000 Miscellaneous Professional Services

1,000 1,000
1,000 1,000Subtotal
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1133 Economic & Business Development

541000 Advertising

5,000 5,000Economic Development Advertising
5,000 5,000Subtotal

543000 Contributions

8,000 8,000Education and Community Partnerships
4,000 4,000Regional Economic Development Organizations

12,000 12,000Subtotal

544000 Professional Dues & Certification Fees

400 400Chamber of Commerce
300 300International Council of Shopping Centers
350 350International Economic Development Corporation (IEDC)
520 520International Parking Institute
300 300Maryland Downtown Development Association (MDDA)
300 300Maryland Economic Development  Association (MEDA)
250 250Maryland Historic Trust (Main Street Program)
550 550NATOA

2,970 2,970Subtotal

545000 Magazines, Books & Resource Material

100 100
100 100Subtotal

546000 Conference & Seminar Registration

750 750
750 750Subtotal

547000 Travel Expense

750 750
750 750Subtotal

547100 Travel Mileage Reimbursement

700 700
700 700Subtotal

551100 Cellular Telephone

1,200 1,200Deputy City Manager
1,200 1,200Subtotal

553000 Printing & Binding

3,000 3,000Promotional Materials
3,000 3,000Subtotal

556000 Postage

500 500
500 500Subtotal

556500 Messenger Services

100 100Courier Services
100 100Subtotal
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1133 Economic & Business Development

Total 581,761 580,340

560000 Miscellaneous

10,000 10,000Economic & Community Development Activities and Events
190,000 190,000Economic Development Opportunities

200,000 200,000Subtotal

562000 Homeownership Assistance Program

0 0
0 0Subtotal

 Subtotal Operating Expenses 241,770 241,770

Capital Outlay

592000 Software

0 0
0 0Subtotal

595000 Furniture & Equipment

0 0
0 0Subtotal

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
990 990Subtotal

 Subtotal Capital Outlay 990 990
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1133 ECONOMIC & BUSINESS DEVELOPMT      
___________________________________

 
133 ECONOMIC & BUSINESS DEVELOPMT      
___________________________________

 
1133 501000  FULL TIME      141,113           0     141,113     130,683.65            .00      10,429.35   92.6% 
1133 505200  OTHER-GFIT          240           0         240         204.00            .00          36.00   85.0% 
1133 507000  VAC/SICK            0           0           0       2,713.70            .00      -2,713.70  100.0%*
1133 509000  PART-TIME       37,500           0      37,500      32,514.50            .00       4,985.50   86.7% 
1133 510000  FICA TAXES       13,664           0      13,664      10,295.53            .00       3,368.47   75.3% 
1133 514000  GROUP HEAL       14,681           0      14,681      13,750.07            .00         930.93   93.7% 
1133 515000  RETIRE401A       11,289           0      11,289      10,077.55            .00       1,211.45   89.3% 
1133 516000  SAVING401K        4,233           0       4,233       3,779.05            .00         453.95   89.3% 
1133 531500  SOFTWARE L            0           0           0         664.52            .00        -664.52  100.0%*
1133 531600  SOFT MAINT       10,000           0      10,000      12,226.30            .00      -2,226.30  122.3%*
1133 536000  MISC PROF        1,000           0       1,000            .00            .00       1,000.00     .0% 
1133 541000  ADVERTISIN        5,000           0       5,000      -1,325.00       1,325.00       5,000.00     .0% 
1133 543000  CONTRIBUTI       15,000           0      15,000       4,000.00            .00      11,000.00   26.7% 
1133 544000  DUES/MEMBE        2,800           0       2,800       3,100.00            .00        -300.00  110.7%*
1133 545000  PUBLICATIO          100           0         100            .00            .00         100.00     .0% 
1133 546000  CONF/SEMIN          750           0         750          25.00            .00         725.00    3.3% 
1133 547000  TRAVEL EXP          500           0         500         236.75            .00         263.25   47.4% 
1133 547100  LOC TRAVEL          700           0         700         279.93            .00         420.07   40.0% 
1133 551000  TELEPHONE            0           0           0          53.49            .00         -53.49  100.0%*
1133 551100  CELLPHONE        1,200           0       1,200         393.61            .00         806.39   32.8% 
1133 553000  PRINT/BIND        5,000           0       5,000       1,250.00            .00       3,750.00   25.0% 
1133 556000  POSTAGE          700           0         700         215.23            .00         484.77   30.7% 
1133 556500  MESSENGER          100           0         100          29.98            .00          70.02   30.0% 
1133 560000  MISCELLANE      210,000           0     210,000      -4,410.37      10,061.25     204,349.12    2.7% 
1133 595100  FURN/EQ RE          315           0         315         315.00            .00            .00  100.0% 

 
TOTAL ECONOMIC & BUSINESS DEVELOPMT      475,885           0     475,885     221,072.49      11,386.25     243,426.26   48.8%

 
TOTAL ECONOMIC & BUSINESS DEVELOPMT      475,885           0     475,885     221,072.49      11,386.25     243,426.26   48.8%
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DEPARTMENT OF HUMAN RESOURCES  

Director of Human 
Resources

Staffing
Recruitment & 
Retention

Employee 
Training & 
Development

Benefits & 
Compensation

Performance 
Appraisals

Safety & Health

Employee 
Relations

Policy 
Development
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Human Resources

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1135 - Human Resources $660,024$571,629$673,993 -15.19% 15.46%

$660,024$571,629$673,993 -15.19% 15.46%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$480,262

$180,651

$13,080

$495,388

$151,656

$12,980

$475,633

$84,491

$11,505

-0.96%

-53.23%

-12.04%

4.15%

79.49%

12.82%

Transfer Funds
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HUMAN RESOURCES 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Human Resources 673,993 571,629 646,902 660,024
TOTAL  $ 673,993 $ 571,629 $ 646,902 $ 660,024

Personnel
75% Operating

23%

CapitalOutlay
2%

Human Resources
FY 2012 Budget of $660,024
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HUMAN RESOURCES 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1135 - Human Resources FY 10 FY 11 FY 12
Director of Human Resources 1 1 1
Human Resources Program Coordinator 1 1 1
Human Resources Generalist III 1 1 1
Human Resources Generalist II 1 2 2
Human Resources Generalist I 1 0 0

Subtotal 5 5 5

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 5 5 5
Employment Agreement Personnel 0 0 0
Part-Time Personnel 0 0 0

5 5 5
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Human Resources 
1135 - Human Resources 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Department of Human Resources is 
committed to providing quality services to 
all City departments as well as our citizens. 
These services include: Conducting re-
cruitment of personnel, maintaining the 
classification of all positions, managing and 
administering all employee benefits, 
periodic analysis of compensation and 
benefit costs, providing employees with 
annual benefit statements, administering the 
employee performance evaluation system, 
overseeing and managing worker's com-
pensation and risk management, and 
providing training to assure a safe and 
healthy work environment that stimulates 
the personal and professional development 
of all employees. 

 

WORK PLAN GOALS: 
• Develop and conduct employee survey. 
• Develop new employee handbook. 
• Revise Personnel Ordinance. 

 
 
SIGNIFICANT CHANGES: 

• Advertising increased $5,000 to reflect 
accurate recruiting costs. 

• Information Technology (IT) Services in-
creased $51,975 to reflect new HR/Benefits 
services. 

• Wellness Programs increased $10,000 to 
reflect the restoration of flu shots and 
Wellness Day for city employees. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $480,262 $475,633 $492,266 $495,388 
Other Operating Expenses 180,651 84,491 141,656 151,656 
Capital Outlay 13,080 11,505 12,980 12,980 

TOTAL $673,993 $571,629 $646,902 $660,024 
 

Human Resources
FY 2012 Budget of $660,024

75.1%

23.0%2.0%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of Worker's Comp Claims processed 55 50 40 
Number of terminations/retired 26 22 25 
Number of new hires 27 22 25 
Number of Applications for Employment 1,138 1,959 2,100 
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1135 - Human Resources

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $388,145$363,839$373,839 -2.67% 6.68%

505100 - Other taxable comp-multiling $2,080$2,080$0 100.00% -100.00%

505200 - Other taxable comp-Gfit $556$0 100.00% -100.00%

510000 - Social Security & Medicare T $29,693$27,834$28,599 -2.67% 6.68%

514000 - Group Insurance $22,038$33,150$33,150 0.00% -29.12%

515000 - Retirement Contribution (401 $31,052$29,107$29,107 0.00% 6.68%

515100 - Retirement Health Savings ( $8,236$4,652$4,652 0.00% 77.04%

516000 - Savings Plan Contribution (4 $11,644$10,915$10,915 0.00% 6.68%

519000 - Tuition Reimbursement $2,500$3,500$0 100.00% -100.00%

521000 - Office Supplies $500$500$1,000 -50.00% 0.00%

522000 - General Operating Supplies $4,000$4,000$0 100.00% 0.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531000 - Information Technology (IT) $60,000$8,025$16,625 -51.73% 647.66%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,625$1,355$800 69.38% 19.93%

534500 - Wellness Programs $37,116$27,116$46,116 -41.20% 0.00%

535000 - Medical/Hospital (Screenings $19,500$19,500$19,500 0.00% 0.00%

536000 - Miscellaneous Professional S $1,300$0$25,000 -100.00% 100.00%

536500 - Investigations $1,500$2,800$2,800 0.00% -46.43%

541000 - Advertising $5,000$0$20,000 -100.00% 100.00%

542000 - Awards & Presentations $11,750$11,750$23,500 -50.00% 0.00%

544000 - Professional Dues & Certifica $1,610$1,610$1,610 0.00% 0.00%

545000 - Magazines, Books & Resourc $1,000$1,000$1,000 0.00% 0.00%

546000 - Conference & Seminar Regis $625$625$1,250 -50.00% 0.00%

546300 - In-Service Training $0$13,000 -100.00% 100.00%

547000 - Travel Expense $750$750$1,500 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $300$300$300 0.00% 0.00%

551100 - Cellular Telephone $1,000$1,000$1,000 0.00% 0.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

556000 - Postage $1,000$1,000$1,000 0.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

560000 - Miscellaneous $2,000$2,000$4,000 -50.00% 0.00%

573000 - Repair & Maintenance - Mac $1,080$1,160$650 78.46% -6.90%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $10,000$10,000$10,000 0.00% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,980$1,505$3,080 -51.14% 98.01%
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1135 - Human Resources

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$660,024$571,629$673,993Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$480,262

$180,651

$13,080

$151,656

$12,980

$475,633

$84,491

$11,505

$495,388-0.96%

-53.23%

0.00%

-12.04%

-15.19%

3.50%

67.66%

0.00%

12.82%

13.17%

Transfer Funds 0.00% 0.00%
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1135 Human Resources

Salaries, Full-Time Employees 388,145 388,145

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 29,693 29,693

Group Insurance 23,496 22,038

Retirement Contribution 31,052 31,052

Savings Plan Contribution 11,644 11,644

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 492,266 495,388

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 2,500

Retirement Health Savings (RHS) 8,236 8,236515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

500 500Employee Benefit Summary
500 500Subtotal

522000 General Operating Supplies

4,000 4,000City ID cards and supplies
4,000 4,000Subtotal

531000 Information Technology (IT) Services

60,000 60,000Service - Human Resources Software (ADP HRB)
60,000 60,000Subtotal

531600 Software Maintenance Agreements

45 45Maintenance - Software (Adobe Acrobat) (1)
190 190Maintenance - Software (Adobe InDesign) (2)
300 300Maintenance - Software (ID Flow)
900 900Maintenance - Software (Microsoft CALs) (6)
120 120Maintenance - Software (Network/Anti-Virus) (6)

70 70Maintenance - Software (OrgPlus)
1,625 1,625Subtotal
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1135 Human Resources

534500 Wellness Programs

1,116 1,116AED Batteries & Pads
5,000 5,000American Red Cross First Aid & CPR Training
8,000 8,000Employee Assistance Program

10,000 10,000Exercise Programs
1,500 1,500First Aid Supplies

0 5,000Flu Shots
1,500 1,500Wellness Programs

0 5,000Welness Day
27,116 37,116Subtotal

535000 Medical/Hospital (Screenings)

0 0
3,000 3,000Commercial Drivers License
3,500 3,500Employee Physicals
3,000 3,000HBV Employee Vaccinations

10,000 10,000Police Fitness for Duty Physicals
19,500 19,500Subtotal

536000 Miscellaneous Professional Services

1,300 1,300Reclassifications
1,300 1,300Subtotal

536500 Investigations

1,500 1,500Background Checks
1,500 1,500Subtotal

541000 Advertising

5,000 5,000Recruitment Advertising
5,000 5,000Subtotal

542000 Awards & Presentations

3,000 3,000Employee Recognition Awards
4,500 4,500Employee Service Awards
4,250 4,250Recognition & Awards Breakfast

11,750 11,750Subtotal

544000 Professional Dues & Certification Fees

500 500International Personnel Management Association
450 450Local Government Personnel Association
400 400MML Benefit Comparison
260 260Society For Human Resource Managers

1,610 1,610Subtotal

545000 Magazines, Books & Resource Material

1,000 1,000Resource Materials
1,000 1,000Subtotal

546000 Conference & Seminar Registration

625 625Society For Human Resource Managers
625 625Subtotal

547000 Travel Expense

750 750Society For Human Resource Managers
750 750Subtotal
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1135 Human Resources

Total 646,902 660,024

547100 Travel Mileage Reimbursement

300 300Miscellaneous Mileage Reimbursement
300 300Subtotal

551100 Cellular Telephone

1,000 1,000HR Director (1)
1,000 1,000Subtotal

556000 Postage

500 500Applicant Acknowledgement Letters
500 500Employment Opportunity Bulletins

1,000 1,000Subtotal

560000 Miscellaneous

2,000 2,000Remembrances
2,000 2,000Subtotal

573000 Repair & Maintenance - Machinery & Equipment

1,080 1,080Maintenance & Supplies - Copier (Ricoh MP 2550SP)
1,080 1,080Subtotal

 Subtotal Operating Expenses 141,656 151,656

Capital Outlay

592100 Software (Replacement)

10,000 10,000Replacement - Software (ADP - Human Resources)
10,000 10,000Subtotal

595100 Furniture & Equipment (Replacement)

1,980 1,980Replacement - Computer Hardware (PC + Monitors) (6)
650 650Replacement - Copier (Ricoh MP 2550SP)

80 80Replacement - Fax Machines
55 55Replacement - Printer (HP LaserJet P1505n)

215 215Replacement - Scanner (Fujitsu FI-6130)
2,980 2,980Subtotal

 Subtotal Capital Outlay 12,980 12,980
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FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1135 HUMAN RESOURCES                    
___________________________________

 
135 HUMAN RESOURCES                    
___________________________________

 
1135 501000  FULL TIME      363,839           0     363,839     352,362.92            .00      11,476.08   96.8% 
1135 505100  OTHER-MULT        2,080           0       2,080       1,706.75            .00         373.25   82.1% 
1135 505200  OTHER-GFIT          556           0         556         880.00            .00        -324.00  158.3%*
1135 507000  VAC/SICK            0           0           0       1,614.44            .00      -1,614.44  100.0%*
1135 510000  FICA TAXES       27,834           0      27,834      26,154.67            .00       1,679.33   94.0% 
1135 514000  GROUP HEAL       33,150           0      33,150      22,278.93            .00      10,871.07   67.2% 
1135 515000  RETIRE401A       29,107           0      29,107      26,979.53            .00       2,127.47   92.7% 
1135 515100  RETIRE-RHS        4,652           0       4,652       7,321.04            .00      -2,669.04  157.4%*
1135 516000  SAVING401K       10,915           0      10,915      10,117.21            .00         797.79   92.7% 
1135 519000  TUITION RE        3,500           0       3,500       3,590.00            .00         -90.00  102.6%*
1135 521000  OFFICE SUP          500           0         500         417.84            .00          82.16   83.6% 
1135 522000  GEN OPERAT        4,000           0       4,000       1,176.62            .00       2,823.38   29.4% 
1135 526000  MACH/EQUIP            0           0           0         510.00            .00        -510.00  100.0%*
1135 531000  IT SERVICE        8,025           0       8,025      56,111.22            .00     -48,086.22  699.2%*
1135 531500  SOFTWARE L            0           0           0         421.36            .00        -421.36  100.0%*
1135 531600  SOFT MAINT        1,355           0       1,355         630.95            .00         724.05   46.6% 
1135 534000  MGMT CONSU            0           0           0         210.80            .00        -210.80  100.0%*
1135 534500  WELLNESS       27,116           0      27,116       6,514.80            .00      20,601.20   24.0% 
1135 535000  MED/HOSPIT       19,500           0      19,500      17,505.99            .00       1,994.01   89.8% 
1135 536000  MISC PROF            0           0           0       3,199.50            .00      -3,199.50  100.0%*
1135 536500  INVESTIGTE        2,800           0       2,800       2,472.96            .00         327.04   88.3% 
1135 541000  ADVERTISIN            0           0           0       7,115.33            .00      -7,115.33  100.0%*
1135 542000  AWARDS PRE       11,750           0      11,750       2,992.06            .00       8,757.94   25.5% 
1135 544000  DUES/MEMBE        1,610           0       1,610         959.03            .00         650.97   59.6% 
1135 545000  PUBLICATIO        1,000           0       1,000            .00            .00       1,000.00     .0% 
1135 546000  CONF/SEMIN          625           0         625            .00            .00         625.00     .0% 
1135 546300  IN-SERVICE            0           0           0         199.00            .00        -199.00  100.0%*
1135 547000  TRAVEL EXP          750           0         750          25.50            .00         724.50    3.4% 
1135 547100  LOC TRAVEL          300           0         300            .00            .00         300.00     .0% 
1135 551000  TELEPHONE            0           0           0          78.77            .00         -78.77  100.0%*
1135 551100  CELLPHONE        1,000           0       1,000         686.90            .00         313.10   68.7% 
1135 556000  POSTAGE        1,000           0       1,000         329.05            .00         670.95   32.9% 
1135 560000  MISCELLANE        2,000           0       2,000         968.16            .00       1,031.84   48.4% 
1135 573000  R&M-MACH/E        1,160           0       1,160       1,160.00            .00            .00  100.0% 
1135 592100  SOFTW REPL       10,000           0      10,000      10,000.00            .00            .00  100.0% 
1135 595100  FURN/EQ RE        1,505           0       1,505       1,505.00            .00            .00  100.0% 

 
TOTAL HUMAN RESOURCES                    571,629           0     571,629     568,196.33            .00       3,432.67   99.4%

 
TOTAL HUMAN RESOURCES                    571,629           0     571,629     568,196.33            .00       3,432.67   99.4%
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DEPARTMENT OF COMMUNITY & PUBLIC RELATIONS  

Director of 
Community & 
Public Relations

Public Information 
& Website

Municipal Cable TV 
Channel 

Community 
Services

Homeless 
Assistance
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Community and Public Relations

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1212 - Public Information $930,059$534,697$628,523 -14.93% 19.71%

1213 - Gaithersburg Television $348,927$338,824$406,014 -16.55% 19.71%

1215 - Community Services $1,082,818$1,036,280$1,027,402 0.86% 19.71%

1216 - Homeless Assistance $454,103$442,490$451,955 -2.09% 19.71%

$2,815,907$2,352,291$2,513,894 -6.43% 19.71%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$1,261,362

$1,096,542

$155,990

$1,554,834

$1,076,532

$184,541

$1,265,099

$1,008,587

$78,605

0.30%

-8.02%

-49.61%

22.90%

6.74%

134.77%

Transfer Funds
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COMMUNITY AND PUBLIC RELATIONS 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Public Information 628,523 534,697 934,802 930,059
Gaithersburg Television 406,014 338,824 350,385 348,927
Community Services 1,027,402 1,036,280 1,084,276 1,082,818
Homeless Assistance 451,955 442,490 456,822 454,103

TOTAL  $ 2,513,894 $ 2,352,291 $ 2,826,285 $ 2,815,907

Personnel
55%

Operating
38%

CapitalOutlay
7%

Community and Public Relations 
FY 2012 Budget of $2,815,907
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COMMUNITY AND PUBLIC RELATIONS 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1212 - Public Information FY 10 FY 11 FY 12

Director of Community and Public Relations 1 1 1
Web Administrator 1 1 1
Communication Specialist 0 0 1
Graphics Specialist 1 1 1
Web Assistant 0 0 1
Graphics Artist 1 1 1
Part-Time Personnel 1.1 1.1 1.1

Subtotal 5.1 5.1 7.1

1213 - Gaithersburg Television FY 10 FY 11 FY 12

Television Productions Manager 1 1 1
Television Production Specialist 1 1 1
Part-Time Personnel 0.4 0.4 0.4

Subtotal 2.4 2.4 2.4

1215 - Community Services FY 10 FY 11 FY 12

Community Services Director 1 1 1
Community Services Program Manager 1 1 1
Administrative Assistant II 1 1 1
Part-Time Personnel 0.75 0.75 0.75

Subtotal 3.75 3.75 3.75

1216 - Homeless Assistance FY 10 FY 11 FY 12

Homeless Advocate/Clinical Supervisor 1 1 1
Primary Counselor 1 1 1
Counselor II 1 1 1
Employment Agreement Personnel 1 1 1
Part-Time Personnel 2 2 2.2

Subtotal 6 6 6.2

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 12 12 14
Employment Agreement Personnel 1 1 1
Part-Time Personnel 4.25 4.25 4.45

17.25 17.25 19.45
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Community and Public Relations 
1212 - Public Information 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Public Information informs citizens about 
their local government and its programs in 
a timely fashion through news releases, the 
City website and cable television channel, 
City publications, and outside advertising 
and promotional campaigns. Marketing of 
all City programs and facilities is 
coordinated through the Public Information 
Office.  Strategic special events and 
programs, sponsorship and partnership 
support, and initiatives to encourage and 
recognize citizen participation are also 
conducted by this division. 

 
 
WORK PLAN GOALS: 

• Collaborate with Economic Development 
Director on positioning and branding 
campaign for the City using a variety of 
media channels. 

• Conduct outreach programs and use media 
channels to stimulate two-way com-
munication with citizens.  Focus on 
increasing participation and diversity of 
City Boards, Committees and Commissions. 

• Maintain website integrity with content 
responsibility now being placed at the 
department level.  Develop and enforce 
style guides.  Ensure that content writing is 
of consistently high quality and is appro-
priate to target audience. 

• With new content management system in 
place, ensure that website is fully functional 
and responsive to the needs of its users.  
Conduct campaign to educate the public 
about new and enhanced features. 

 

SIGNIFICANT CHANGES: 
• Advertising increased $10,000 to reflect an 

increase based on actual YTD experience 
$2,000, and proposed advertising campaigns 
$8,000 for elections and for new website 
functionalities. 

• Miscellaneous Professional Services de-
creased $7,000 net, to reflect the elimination 
of temporary contract help for website 
$20,000, a decrease in general miscellaneous 
$2,000, and the addition of the Bi-annual 
Citizen Survey $15,000. 

• Printing & Binding increased $5,000 to reflect 
printing of the Voter Guide. 

• Software (Replacement) increased $100,000 
to reflect the start of an annual contribution to 
a Software Replacement account for the new 
Content Management System. 

• Software Maintenance Agreement increased 
$10,550 to reflect the anticipated main-
tenance cost for a new Content Management 
System and web site. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $429,085 $436,247 $714,922 $710,179 
Other Operating Expenses 197,028 97,110 117,285 117,285 
Capital Outlay 2,410 1,340 102,595 102,595 

TOTAL $628,523 $534,697 $934,802 $930,059 
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Community and Public Relations 
1212 - Public Information 

 

 

 ANNUAL BUDGET 

Public Information
FY 2012 Budget of $930,059

76.4%

12.6%11.0%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Website hits per month* 407,404 400,000 400,000 
Voter turnout 12.9% N/A 12% 
Number of press releases issued 296 250 300 
Number of myGaithersburg subscribers 1,679 1,600 2,500 
Number of Facebook Fans 999 600 2,500 
Number of citizens on boards, committees 159 250 170 
Number of attendees at volunteer recognition 
events 

321 350 500 

Number of Alert Gaithersburg subscribers 5,730 4,500 6,500 
*metrics will change with new content 
management system 
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1212 - Public Information

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $501,710$303,808$301,897 0.63% 65.14%

505200 - Other taxable comp-Gfit $415$0 100.00% -100.00%

505300 - Other taxable comp-housing $3,600$3,600$0 100.00% 0.00%

509000 - Salaries, Part-Time Employe $44,992$44,992$44,992 0.00% 0.00%

510000 - Social Security & Medicare T $41,823$26,683$26,537 0.55% 56.74%

514000 - Group Insurance $60,402$23,330$23,330 0.00% 179.23%

515000 - Retirement Contribution (401 $40,137$24,305$23,512 3.37% 65.14%

515100 - Retirement Health Savings ( $2,464$0$0 100.00% 100.00%

516000 - Savings Plan Contribution (4 $15,051$9,114$8,817 3.37% 65.14%

521000 - Office Supplies $500$0$0 100.00% 100.00%

522000 - General Operating Supplies $0$1,500 -100.00% 100.00%

522200 - Photographic, Audio, Video S $400$0$1,000 -100.00% 100.00%

524000 - Supplies for Resale $2,000$2,000$2,500 -20.00% 0.00%

525000 - Furniture & Fixtures $750$0$2,500 -100.00% 100.00%

526000 - Machinery & Equipment $1,200$0$0 100.00% 100.00%

531500 - Software Licenses $700$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $23,380$12,830$2,173 490.43% 82.23%

536000 - Miscellaneous Professional S $28,000$35,000$68,000 -48.53% -20.00%

541000 - Advertising $15,000$5,000$17,000 -70.59% 200.00%

543000 - Contributions $500$500$500 0.00% 0.00%

544000 - Professional Dues & Certifica $605$605$955 -36.65% 0.00%

545000 - Magazines, Books & Resourc $750$500$500 0.00% 50.00%

546000 - Conference & Seminar Regis $0$300 -100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $200$100$200 -50.00% 100.00%

551100 - Cellular Telephone $2,000$1,400$1,200 16.67% 42.86%

553000 - Printing & Binding $16,000$11,000$26,000 -57.69% 45.45%

554000 - Signage $500$1,000$1,500 -33.33% -50.00%

556000 - Postage $8,300$8,300$30,500 -72.79% 0.00%

556500 - Messenger Services $0$200 -100.00% 100.00%

560000 - Miscellaneous $16,500$18,875$40,500 -53.40% -12.58%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $100,000$0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,595$1,340$2,410 -44.40% 93.66%

$930,059$534,697$628,523Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$429,085

$197,028

$2,410

$117,285

$102,595

$436,247

$97,110

$1,340

$710,1791.67%

-50.71%

0.00%

-44.40%

-14.93%

63.88%

20.78%

0.00%

7556.34%

74.83%

Transfer Funds 0.00% 0.00%
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1212 Public Information

Salaries, Full-Time Employees 501,710 501,710

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 44,992 44,992
Social Security & Medicare Taxes 41,823 41,823

Group Insurance 65,145 60,402

Retirement Contribution 40,137 40,137

Savings Plan Contribution 15,051 15,051

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 714,922 710,179

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,464 2,464515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

500 500
500 500Subtotal

522200 Photographic, Audio, Video Supplies

400 400
400 400Subtotal

524000 Supplies for Resale

2,000 2,000Promotional Materials - Gaithersburg Souvenirs Sold at Arts Barn, 
2,000 2,000Subtotal

525000 Furniture & Fixtures

750 750Office Chairs
750 750Subtotal

526000 Machinery & Equipment

1,200 1,200TR - New PC + Monitor (1)
1,200 1,200Subtotal

531500 Software Licenses

700 700TR - Microsoft licenses for new PC (1)
700 700Subtotal
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1212 Public Information

531600 Software Maintenance Agreements

1,520 1,520Maintenance - Software (Adobe Creative Suite CS3) (8)
170 170Maintenance - Software (Adobe Dreamweaver) (2)
500 500Maintenance - Software (Cityweb - Weather)

1,050 1,050Maintenance - Software (Microsoft CALs) (7)
140 140Maintenance - Software (Network/Anti-Virus) (7)

20,000 20,000Maintenance - Software (Web Content Management System)
23,380 23,380Subtotal

536000 Miscellaneous Professional Services

15,000 15,000Bi-Annual Citizen Survey
6,000 6,000Freelance Writing
2,500 2,500Miscellaneous
3,000 3,000Photography
1,500 1,500Translation Services

28,000 28,000Subtotal

541000 Advertising

5,000 5,000Election Advertising
7,000 7,000Newspaper, Magazine, Bus Shelter, Misc. Ads
3,000 3,000Targeted Campaign to Promote New Website

15,000 15,000Subtotal

543000 Contributions

500 500Gift baskets for school fairs, silent auctions, etc.
500 500Subtotal

544000 Professional Dues & Certification Fees

350 3503CMA
180 180Conference and Visitor's Bureau

75 75Leadership Montgomery
605 605Subtotal

545000 Magazines, Books & Resource Material

750 750Media Directories, Resource Books, Electronic Clip Art, Stock Ph
750 750Subtotal

547100 Travel Mileage Reimbursement

200 200
200 200Subtotal

551100 Cellular Telephone

2,000 2,000PIO Director and Webmaster's Devices
2,000 2,000Subtotal

553000 Printing & Binding

11,000 11,000Brochures, Fliers, Posters
5,000 5,000Voter Guide

16,000 16,000Subtotal

554000 Signage

500 500Posters, Banners, Miscellaneous Signage
500 500Subtotal
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1212 Public Information

Total 934,802 930,059

556000 Postage

3,600 3,600HOA Mailings, Volunteer Recruitment & Recognition, Misc.
4,700 4,700Voter Guide

8,300 8,300Subtotal

560000 Miscellaneous

3,000 3,000Miscellaneous
2,500 2,500Promotional Materials (Items Not Intended For Re-sale)
6,000 6,000State of the City Event
5,000 5,000Volunteer Recognition

16,500 16,500Subtotal

 Subtotal Operating Expenses 117,285 117,285

Capital Outlay

592100 Software (Replacement)

100,000 100,000Replacement - Software (Web Site & Content Management System
100,000 100,000Subtotal

595100 Furniture & Equipment (Replacement)

2,310 2,310Replacement - Computer Hardware (PC + Monitors) (7)
30 30Replacement - Computer Hardware (PC Monitors) (1)

255 255Replacement - Printer (HP 2800)
2,595 2,595Subtotal

 Subtotal Capital Outlay 102,595 102,595
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1212 PUBLIC INFORMATION                 
___________________________________

 
212 PUBLIC INFORMATION                 
___________________________________

 
1212 501000  FULL TIME      303,808           0     303,808     284,818.01            .00      18,989.99   93.7% 
1212 505200  OTHER-GFIT          415           0         415         347.50            .00          67.50   83.7% 
1212 505300  OTHER-STIP        3,600           0       3,600       3,600.00            .00            .00  100.0% 
1212 507000  VAC/SICK            0           0           0       2,983.98            .00      -2,983.98  100.0%*
1212 508000  OVERTIME            0           0           0          33.28            .00         -33.28  100.0%*
1212 509000  PART-TIME       44,992           0      44,992      41,982.21            .00       3,009.79   93.3% 
1212 510000  FICA TAXES       26,683           0      26,683      24,927.88            .00       1,755.12   93.4% 
1212 514000  GROUP HEAL       23,330           0      23,330      22,197.60            .00       1,132.40   95.1% 
1212 515000  RETIRE401A       24,305           0      24,305      21,694.91            .00       2,610.09   89.3% 
1212 515100  RETIRE-RHS            0           0           0       2,247.23            .00      -2,247.23  100.0%*
1212 516000  SAVING401K        9,114           0       9,114       8,135.59            .00         978.41   89.3% 
1212 521000  OFFICE SUP            0           0           0          13.98            .00         -13.98  100.0%*
1212 522000  GEN OPERAT            0           0           0          19.95            .00         -19.95  100.0%*
1212 522200  PHOTO SUPP            0           0           0          11.67            .00         -11.67  100.0%*
1212 524000  SUPPLES/RE        2,000           0       2,000         422.49            .00       1,577.51   21.1% 
1212 526000  MACH/EQUIP            0           0           0         277.04            .00        -277.04  100.0%*
1212 531600  SOFT MAINT       12,830           0      12,830         110.00            .00      12,720.00     .9% 
1212 536000  MISC PROF       35,000           0      35,000       1,741.79            .00      33,258.21    5.0% 
1212 541000  ADVERTISIN        5,000           0       5,000       5,579.93            .00        -579.93  111.6%*
1212 542000  AWARDS PRE            0           0           0        -267.00            .00         267.00  100.0% 
1212 543000  CONTRIBUTI          500           0         500          47.83            .00         452.17    9.6% 
1212 544000  DUES/MEMBE          605           0         605         630.00            .00         -25.00  104.1%*
1212 545000  PUBLICATIO          500           0         500         612.46            .00        -112.46  122.5%*
1212 546000  CONF/SEMIN            0           0           0          55.00            .00         -55.00  100.0%*
1212 547100  LOC TRAVEL          100           0         100          19.00            .00          81.00   19.0% 
1212 551100  CELLPHONE        1,400           0       1,400       1,408.46            .00          -8.46  100.6%*
1212 551200  PAGER            0           0           0         288.21            .00        -288.21  100.0%*
1212 553000  PRINT/BIND       11,000           0      11,000       1,413.09            .00       9,586.91   12.8% 
1212 554000  SIGNAGE        1,000           0       1,000          50.00            .00         950.00    5.0% 
1212 556000  POSTAGE        8,300           0       8,300         912.46            .00       7,387.54   11.0% 
1212 560000  MISCELLANE       18,875           0      18,875       6,549.55            .00      12,325.45   34.7% 
1212 595100  FURN/EQ RE        1,340           0       1,340       1,340.00            .00            .00  100.0% 

 
TOTAL PUBLIC INFORMATION                 534,697           0     534,697     434,204.10            .00     100,492.90   81.2%

 
TOTAL PUBLIC INFORMATION                 534,697           0     534,697     434,204.10            .00     100,492.90   81.2%
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Community and Public Relations 
1213 - Gaithersburg Television 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Gaithersburg Cable Television (GTV) 
provides information about City services, 
programs and special events to City 
residents 24-hours a day, seven days a 
week. Programs promote involvement in 
City government by airing live Mayor and 
Council meetings and work sessions, as 
well as live Planning Commission meetings.   
GTV can be viewed within City limits on 
Comcast and RCN Channels 13, and on 
Verizon FiOS Channel 25.  Broadcasts can 
also be viewed live online via streaming 
video at www.gaithersburgmd.gov/tv.   
Cable television expenses are covered by a 
franchise fee paid by the subscribers. 

 
 
WORK PLAN GOALS: 

• Complete Olde Towne Youth Center 
television studio and have fully operational.  
This facility will house a television control 
room, robotic cameras, and a high quality 
television set/lighting where news, talk and 
interview programs will be recorded. 

 

WORK PLAN GOALS (CONT.): 
• Create formats and produce news, talk and 

interview programs that will benefit the City 
both strategically and economically. 

• Create individual facility spots and develop 
virtual tours, linking to appropriate website 
pages especially to encourage rentals. 

• Create promotional spots for City events and 
activities. 

 
 
SIGNIFICANT CHANGES: 

• Conference & Seminar Registration decreased 
$5,000 to reflect move of anticipated 
trainings to In-Service Training category. 

• In-Service Training increased $5,000 to 
reflect anticipated training for new graphics 
software, workflow system software and 
Youth Studio equipment. 

• Miscellaneous Professional Services increased 
$6,000 to reflect proposed contract fees for 
on-air talent for new studio programming. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $224,485 $227,389 $230,509 $229,051 
Other Operating Expenses 36,709 38,660 45,830 45,830 
Capital Outlay 144,820 72,775 74,046 74,046 

TOTAL $406,014 $338,824 $350,385 $348,927 
 

Gaithersburg Television
FY 2012 Budget of $348,927

65.6%

13.1%

21.2%

Personnel Services

Other Operating Expenses

Capital Outlay
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Community and Public Relations 
1213 - Gaithersburg Television 

 

 

 ANNUAL BUDGET 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Studio on-set programs (2 per month beginning 
in Summer 2011) 

N/A 24 12 

Studio on-set informational update programs (2 
per month starting Summer 2011) 

N/A 24 12 

Special programs produced 9 23 20 
Meetings aired 67 67 67 
Marketing spots 17 12 11 
Facility spots 0 6 5 
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1213 - Gaithersburg Television

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $159,972$157,453$155,551 1.22% 1.60%

505200 - Other taxable comp-Gfit $208$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $19,358$19,358$19,358 0.00% 0.00%

510000 - Social Security & Medicare T $13,719$13,526$13,381 1.08% 1.43%

514000 - Group Insurance $18,405$19,524$19,524 0.00% 1.74%

515000 - Retirement Contribution (401 $12,798$12,596$12,124 3.89% 1.60%

516000 - Savings Plan Contribution (4 $4,799$4,724$4,547 3.89% 1.59%

522000 - General Operating Supplies $0$0 100.00% 100.00%

522200 - Photographic, Audio, Video S $6,500$6,500$6,500 0.00% 0.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $4,480$5,360$3,209 67.03% -16.42%

536000 - Miscellaneous Professional S $9,750$3,750$3,750 0.00% 160.00%

544000 - Professional Dues & Certifica $0$0 100.00% 100.00%

545000 - Magazines, Books & Resourc $400$400$400 0.00% 0.00%

546000 - Conference & Seminar Regis $0$5,000$5,000 0.00% -100.00%

546300 - In-Service Training $5,000$0$0 100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $250$250$250 0.00% 0.00%

556000 - Postage $350$0$100 -100.00% 100.00%

556500 - Messenger Services $0$0 100.00% 100.00%

560000 - Miscellaneous $500$500$500 0.00% 0.00%

567000 - Rental & Use Charges $1,000$1,000$1,000 0.00% 0.00%

573000 - Repair & Maintenance - Mac $17,600$15,900$16,000 -0.62% 10.69%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $74,046$72,775$144,820 -49.75% 1.75%

$348,927$338,824$406,014Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$224,485

$36,709

$144,820

$45,830

$74,046

$227,389

$38,660

$72,775

$229,0511.29%

5.31%

0.00%

-49.75%

-16.55%

1.37%

18.55%

0.00%

1.75%

3.41%

Transfer Funds 0.00% 0.00%
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1213 Gaithersburg Television

Salaries, Full-Time Employees 159,972 159,972

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 19,358 19,358
Social Security & Medicare Taxes 13,719 13,719

Group Insurance 19,863 18,405

Retirement Contribution 12,798 12,798

Savings Plan Contribution 4,799 4,799

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 230,509 229,051

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522200 Photographic, Audio, Video Supplies

6,500 6,500Video Tapes, DVD's, Standing Light Bulbs, Batteries
6,500 6,500Subtotal

531600 Software Maintenance Agreements

180 180Maintenance - Software (Adobe Creative Suite CS3) (1)
2,000 2,000Maintenance - Software (Adobe Production Premium CS3) (2)

Maintenance - Software (Avid Media Composer Adrenaline Priorit
1,000 1,000Maintenance - Software (Avid Media Composer Software Standard

900 900Maintenance - Software (Leightronix Total Info)
300 300Maintenance - Software (Microsoft CALs) (2)

40 40Maintenance - Software (Network/Anti-Virus) (2)
60 60Maintenance - Software (Security Camera Software License) (1)

4,480 4,480Subtotal

536000 Miscellaneous Professional Services

1,400 1,400Music Library Fees
750 750On-air Music Services (DMX)

7,600 7,600Voice Over Fees, Contract Services, On Air-Talent
9,750 9,750Subtotal

545000 Magazines, Books & Resource Material

400 400Trade Magazines & Newsletters, Educational Software Manuals
400 400Subtotal

546000 Conference & Seminar Registration

0 0Avid & Adobe software training classes, training for new control r
0 0Subtotal
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1213 Gaithersburg Television

Total 350,385 348,927

546300 In-Service Training

5,000 5,000Training for new graphics software, workflow system software and 
5,000 5,000Subtotal

547100 Travel Mileage Reimbursement

250 250
250 250Subtotal

556000 Postage

350 350
350 350Subtotal

560000 Miscellaneous

500 500USB storage, videotape copying, jewel cases
500 500Subtotal

567000 Rental & Use Charges

1,000 1,000Rental Equipment (Jib, outdoor lighting, extra cameras)
1,000 1,000Subtotal

573000 Repair & Maintenance - Machinery & Equipment

4,100 4,100Maintenance - Avid Adrenaline (Hardware)
2,000 2,000Maintenance - Broadcast Pix Switcher
3,500 3,500Maintenance - Harris Channel One
8,000 8,000Maintenance - Misc. Television Equipment

17,600 17,600Subtotal

 Subtotal Operating Expenses 45,830 45,830

Capital Outlay

595100 Furniture & Equipment (Replacement)

48,046 48,046Replacement - Cable Television Control Room City Hall Equipme
660 660Replacement - Computer Hardware (PC + Monitors) (2)
240 240Replacement - Computer Hardware (PC Monitors) (8)

25,000 25,000Replacement - Field ENG Camera
100 100Replacement - Security Camera (1)

74,046 74,046Subtotal

 Subtotal Capital Outlay 74,046 74,046
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06/16/2011 17:34    |CITY OF GAITHERSBURG |PG    40
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1213 GAITHERSBURG TELEVISION            
___________________________________

 
213 GAITHERSBURG TELEVISION            
___________________________________

 
1213 501000  FULL TIME      157,453           0     157,453     147,731.65            .00       9,721.35   93.8% 
1213 505200  OTHER-GFIT          208           0         208         132.50            .00          75.50   63.7% 
1213 509000  PART-TIME       19,358           0      19,358       9,184.00            .00      10,174.00   47.4% 
1213 510000  FICA TAXES       13,526           0      13,526      11,615.18            .00       1,910.82   85.9% 
1213 514000  GROUP HEAL       19,524           0      19,524      18,741.64            .00         782.36   96.0% 
1213 515000  RETIRE401A       12,596           0      12,596      11,244.55            .00       1,351.45   89.3% 
1213 516000  SAVING401K        4,724           0       4,724       4,216.78            .00         507.22   89.3% 
1213 522000  GEN OPERAT            0           0           0         578.24            .00        -578.24  100.0%*
1213 522200  PHOTO SUPP        6,500           0       6,500         431.48            .00       6,068.52    6.6% 
1213 526000  MACH/EQUIP            0           0           0       1,048.00            .00      -1,048.00  100.0%*
1213 531500  SOFTWARE L            0           0           0         513.00            .00        -513.00  100.0%*
1213 531600  SOFT MAINT        5,360           0       5,360       4,921.95            .00         438.05   91.8% 
1213 536000  MISC PROF        3,750           0       3,750       3,409.82            .00         340.18   90.9% 
1213 542000  AWARDS PRE            0           0           0         150.00            .00        -150.00  100.0%*
1213 545000  PUBLICATIO          400           0         400            .00            .00         400.00     .0% 
1213 546000  CONF/SEMIN        5,000           0       5,000            .00       3,490.00       1,510.00   69.8% 
1213 547100  LOC TRAVEL          250           0         250          24.00            .00         226.00    9.6% 
1213 556000  POSTAGE            0           0           0          28.14            .00         -28.14  100.0%*
1213 560000  MISCELLANE          500           0         500         136.72            .00         363.28   27.3% 
1213 567000  RENTAL USE        1,000           0       1,000            .00            .00       1,000.00     .0% 
1213 573000  R&M-MACH/E       15,900           0      15,900       3,572.50            .00      12,327.50   22.5% 
1213 595100  FURN/EQ RE       72,775           0      72,775      72,775.00            .00            .00  100.0% 

 
TOTAL GAITHERSBURG TELEVISION            338,824           0     338,824     290,455.15       3,490.00      44,878.85   86.8%

 
TOTAL GAITHERSBURG TELEVISION            338,824           0     338,824     290,455.15       3,490.00      44,878.85   86.8%
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Community and Public Relations 
1215 - Community Services 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides support to City 
residents including emergency referral and 
resources and other support services for  
vulnerable individuals and families. It funds 
and administers the City's CHARACTER 
COUNTS! and Junior Mayor Programs, 
School Lunch Program, Holiday Giving 
Program, Housing Counseling Program, 
School Grants, Cultural Diversity Events, 
Nonprofit Allocations, National League of 
Cities Prescription Discount Program, 
Volunteer Income Tax Assistance Program, 
Forest Oak Service Coordination, DeSellum 
Permanent Housing Program, Domestic 
Violence Empowerment Conference, Hou-
sing Fair, School Community United in 
Partnership Conference, Gaithersburg Coal-
ition of Providers, UpCounty Latino 
Network, Landlord Breakfast, Principal's 
Breakfast, and Nonprofit Consultation. 

 
 
WORK PLAN GOALS: 

• Assist in the coordination and evaluation of 
the City's  Prescription Discount Program, 
Bank On Gaithersburg  Initiative, Com-
munity Development Block Grants - 
Housing Counseling, and Foreclosure 
Counseling programs. 

 

WORK PLAN GOALS (CONT.): 
• Promote sustainable community development 

through nonprofit and school contracts, 
business development training, civic edu-
cation, school lunch and holiday giving 
programs, volunteer and community-based 
organization coordination, and referral 
services. 

• Provide permanent supportive housing in a 
structured environment to male residents in 
recovery, who are working to become 
independent and self-sufficient. 

 
 
SIGNIFICANT CHANGES: 

• Contributions increased $34,991 to reflect a 
transfer of one program previously funded 
through HUD $15,000, $5,000 increase to 
the Family Services Inc. Parent Resource 
Center Contract, $6,500 increase to the 
school grant fund, establishment of a $10,000 
nonprofit contingency fund, and approx. 
$1,500 decrease in the subsidized school 
lunch program. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $278,007 $274,048 $286,041 $284,583 
Other Operating Expenses 746,795 760,807 795,185 795,185 
Capital Outlay 2,600 1,425 3,050 3,050 

TOTAL $1,027,402 $1,036,280 $1,084,276 $1,082,818 
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Community and Public Relations 
1215 - Community Services 

 

 

 ANNUAL BUDGET 

Community Services
FY 2012 Budget of $1,082,818

26.3%

73.4%

0.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Emerging entrepreneurs participate in Business 
Launch training and City World Market 

0 20 20 

City students served through the subsidized 
school reduced lunch program 

45 40 26 

City students served through school grants, CC!, 
MLK, and Junior Mayor contests 

2,417 2,000 2,000 

City residents served through the Ed Bohrer 
Parent Resource Center (i.e. computer & ESOL 
classes, parent homework club, resources & 
referrals, etc.) 

4,000 3,000 3,000 

City residents provided with workforce 
development services 

1,321 1,200 1,000 

City residents provided with positive youth 
development service 

332 249 250 

City residents provided with health services 3,703 700 700 
City residents provided mental health services 97 140 140 
City residents provided homelessness assistance 
(i.e. emergency, transitional, and permanent 
shelter) 

153 280 280 

City residents provided food assistance 10,159 6,400 6,400 
City residents provided emergency assistance 
services ( Foreclosure, Rental, Utility, Assistance) 

125 416 410 

City residents participating in cultural heritage 
celebrations and events 

300 300 300 

City residents interim case management and 
referral service hours 

735 700 735 

City residents attending City co-sponsored 
conferences (i.e. Housing Fair, Domestic 
Violence, & School Community United 
Partnership) 

1,525 2,000 1700 

City households served through the Holiday 
Giving program 

1,175 1,446 1,500 
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1215 - Community Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $193,091$190,050$196,050 -3.06% 1.60%

505100 - Other taxable comp-multiling $2,080$0 100.00% -100.00%

505200 - Other taxable comp-Gfit $420$0 100.00% -100.00%

508000 - Salaries, Overtime $251$247$247 0.00% 1.62%

509000 - Salaries, Part-Time Employe $20,975$20,975$20,975 0.00% 0.00%

510000 - Social Security & Medicare T $16,395$16,162$16,621 -2.76% 1.44%

514000 - Group Insurance $19,667$21,093$21,093 0.00% 0.15%

515000 - Retirement Contribution (401 $15,447$15,204$15,204 0.00% 1.60%

515100 - Retirement Health Savings ( $2,464$2,115$2,115 0.00% 16.50%

516000 - Savings Plan Contribution (4 $5,793$5,702$5,702 0.00% 1.60%

519000 - Tuition Reimbursement $10,500$0$0 100.00% 100.00%

521000 - Office Supplies $2,250$2,250$1,250 80.00% 0.00%

522000 - General Operating Supplies $0$1,080 -100.00% 100.00%

522500 - Program Activities $5,650$5,650$4,600 22.83% 0.00%

525000 - Furniture & Fixtures $0$500 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

530000 - Accounting & Audit $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,020$960$240 300.00% 6.25%

536000 - Miscellaneous Professional S $3,500$3,500$3,000 16.67% 0.00%

536300 - Contract Cleaning Services $3,250$3,250$3,200 1.56% 0.00%

536800 - Security Services $0$0 100.00% 100.00%

538000 - Performances & Entertainme $500$800$800 0.00% -37.50%

541000 - Advertising $1,200$1,000$200 400.00% 20.00%

542000 - Awards & Presentations $10,300$10,300$5,600 83.93% 0.00%

543000 - Contributions $753,600$718,609$706,500 1.71% 4.87%

544000 - Professional Dues & Certifica $600$718$760 -5.53% -16.43%

545000 - Magazines, Books & Resourc $0$0 100.00% 100.00%

546000 - Conference & Seminar Regis $225$225$350 -35.71% 0.00%

546300 - In-Service Training $0$700 -100.00% 100.00%

547000 - Travel Expense $225$225$500 -55.00% 0.00%

547100 - Travel Mileage Reimburseme $750$900$900 0.00% -16.67%

550000 - Electric $4,050$4,050$3,500 15.71% 0.00%

550200 - Water $1,100$800$1,000 -20.00% 37.50%

550700 - Recycling Services/Trash Col $200$200$200 0.00% 0.00%

551000 - Telephone (Landline) $1,625$1,200$1,200 0.00% 35.42%

551100 - Cellular Telephone $1,200$1,200$1,200 0.00% 0.00%

553000 - Printing & Binding $600$1,800$2,200 -18.18% -66.67%

556000 - Postage $2,250$2,250$2,250 0.00% 0.00%

556500 - Messenger Services $0$50 -100.00% 100.00%

560000 - Miscellaneous $100$0$1,215 -100.00% 100.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$3,200 -100.00% 100.00%
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1215 - Community Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

573000 - Repair & Maintenance - Mac $990$920$600 53.33% 7.61%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $3,050$1,425$2,600 -45.19% 114.04%

$1,082,818$1,036,280$1,027,402Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$278,007

$746,795

$2,600

$795,185

$3,050

$274,048

$760,807

$1,425

$284,583-1.42%

1.88%

0.00%

-45.19%

0.86%

4.38%

4.52%

0.00%

114.04%

4.63%

Transfer Funds 0.00% 0.00%

148



1215 Community Services

Salaries, Full-Time Employees 193,091 193,091

Vacation  Sick Pay
Salaries, Overtime 251 251
Salaries, Employee Agreement
Salaries, Part-Time 20,975 20,975
Social Security & Medicare Taxes 16,395 16,395

Group Insurance 21,125 19,667

Retirement Contribution 15,447 15,447

Savings Plan Contribution 5,793 5,793

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 286,041 284,583

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 10,500 10,500

Retirement Health Savings (RHS) 2,464 2,464515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

1,000 1,000Miscellaneous
1,000 1,000Program/Event Supplies

250 250Toner & Ink Cartridges
2,250 2,250Subtotal

522500 Program Activities

500 500Domestic Violence Empowerment Luncheon
150 150Gaithersburg Interfaith Alliance Annual Lunch Meeting
100 100Housing Fair Registration/Sponsorship
800 800Landlord Annual Breakfast Event

1,800 1,800MCA Committee Cultural Events
800 800National Character Counts! Week Awards Reception
600 600New Business Development Graduation Reception
900 900Principal and Counselor Annual Breakfast Event

5,650 5,650Subtotal

531600 Software Maintenance Agreements

900 900Maintenance - Software (Microsoft CALs) (6)
120 120Maintenance - Software (Network/Anti-Virus) (6)

1,020 1,020Subtotal

536000 Miscellaneous Professional Services

3,500 3,500City World Market Business Development Training
3,500 3,500Subtotal
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1215 Community Services

536300 Contract Cleaning Services

3,250 3,250Contract Cleaning
3,250 3,250Subtotal

538000 Performances & Entertainment

500 500Martin Luther King, Jr. Day
500 500Subtotal

541000 Advertising

200 200Position Advertisement
1,000 1,000Program  & Event Advertisement (Holiday Giving, CC!, DV Empo

1,200 1,200Subtotal

542000 Awards & Presentations

5,000 5,000CC! Ed Bohrer Memorial Scholarship - ($1,500 offset by contribut
5,000 5,000CC! Essay Contests (Foundations for Life and Adult Heroes) - ($1,

50 50If I We're Mayor for the Day - Essay Contest
250 250Volunteer Recognition (Holiday Giving, Fam. Vol. Weekend, Yout

10,300 10,300Subtotal

543000 Contributions

10,000 10,000Grant Fund - Emergency, Emerging and Innovative Needs
50,000 50,000NP Contract - Food Assistance for Residents

109,000 109,000NP Contract - Health Assistance for Underinsured and Noninsured 
40,000 40,000NP Contract - Homeless Assistance for Families
85,000 85,000NP Contract - Homeless Assistance for Singles

130,000 130,000NP Contract - Housing and Emergency Assistance for Residents
83,000 83,000NP Contract - Mental Health Assistance for Underinsured and Non
20,000 20,000NP Contract - Workforce Development for Residents
48,070 48,070NP Grant - Family Services, Inc. - B.R.O.T.H.E.R.S. Mentoring Pr
13,600 13,600NP Grant - Family Services, Inc. - Early Head Start Teen Parent Pr
70,000 70,000NP Grant - Family Services, Inc. - Ed Bohrer Parent Resource Cent
11,670 11,670NP Grant - G-SHARP- Youth Suspension Opportunities
12,660 12,660NP Grant - Identity, Inc. - METS Case Management Program
14,000 14,000NP Grant - Liberty's Promise - Immigrant Youth Internship Progra

1,000 1,000School Community United in Partnership (SCUP) Conference
53,600 53,600School Grant Fund

2,000 2,000School Lunch Subsidy - 10%
753,600 753,600Subtotal

544000 Professional Dues & Certification Fees

200 200Maryland Non-Profit Recertification Fee
200 200Montgomery County Coalition for the Homeless
200 200National Character Counts! Coalition

600 600Subtotal

546000 Conference & Seminar Registration

225 225Training & Conference Registration (1)
225 225Subtotal

547000 Travel Expense

225 225Conference Travel (1)
225 225Subtotal
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1215 Community Services

547100 Travel Mileage Reimbursement

750 750Meeting Travel
750 750Subtotal

550000 Electric

4,050 4,050DeSellum House
4,050 4,050Subtotal

550200 Water

1,100 1,100DeSellum House - Water and Sewer
1,100 1,100Subtotal

550700 Recycling Services/Trash Collection

200 200Desellum Trash and Recycling
200 200Subtotal

551000 Telephone (Landline)

1,200 1,200Community Services Telephones
425 425Desellum House Facility Telephone

1,625 1,625Subtotal

551100 Cellular Telephone

1,200 1,200Staff Cell Phones (2)
1,200 1,200Subtotal

553000 Printing & Binding

600 600Community Outreach Supplies, Various Brochures, Event Invitatio
600 600Subtotal

556000 Postage

2,250 2,250Materials To Schools, Non-Profits, Committees and Other Stakeho
2,250 2,250Subtotal

560000 Miscellaneous

100 100Supplies
100 100Subtotal

573000 Repair & Maintenance - Machinery & Equipment

990 990Maintenance & Supplies - Copier (Ricoh MP 5000SP)
990 990Subtotal

 Subtotal Operating Expenses 795,185 795,185

Capital Outlay

595100 Furniture & Equipment (Replacement)

300 300Replacement - Computer Hardware (PC - Laptop) (1)
1,650 1,650Replacement - Computer Hardware (PC + Monitors) (5)

500 500Replacement - Copier (Ricoh MP 5000SP)
600 600Replacement - Kronos Time Clock (1)

3,050 3,050Subtotal

 Subtotal Capital Outlay 3,050 3,050
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1215 Community Services

Total 1,084,276 1,082,818
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04/05/2011

Program Type
Served in 
FY' 10

Funded FY 
'10

Projected to be 
served in FY '11

Served at 6mos in  
FY '11  Funded FY '11 

 Projected to be served 
in FY '12  

 CAC FY'12 Funding 
Recommendations 

NP RFP: Homeless Assistance for Singles 
Permanent

HA-S  Seneca Heights (Serves Homeless Single Adults) 0 $0 0 0 -$                 40 $0
HA-S:Interfaith Works (Horizon House Program Serves 
Developmentally Disabled Adults) 13 $10,000 15 13 4,000$             15 $4,000

Subtotal 13 $10,000 15 13 4,000$             55 $4,000

Transitional 

HA-S: Interfaith Works Watkins Mill Transitional Shelter 
for Homeless Women 0 $0 5 2 2,000$             5 $2,000
HA-S: Interfaith Works Carrol House Transitional Shetler 
for Homeless Men 0 $0 5 3 2,000$             5 $2,000
Subtotal 0 $0 10 5 4,000$             10 $4,000

Emergency

HA-S:Interfaith Works - Wilkins Avenue Assessment 
Center and Shelter for Women (formerly Sophia House) 
and Community Vision Seasonal Shelter for Men and 
Women 16 $15,000 70 18 25,000$           25 $25,000
HA-S Interfaith Works Community Vision Shelther for 
Men and Women 30

HA-S:MC Coalition for the Homeless Homebuilders Care 
Assessment Center (Formerly Men's Emergency Shelter) 33 $25,000 50 19 38,000$           35 $38,000
HA-S: Rainbow Women's Shelter (Serves Homeless 
Women) 4 $3,000 5 3 4,000$             5 $4,000

HA-S Interfaith Works -General Administration (11.8%) 0 $0 0 0 10,000$           0 $10,000
Subtotal 53 $43,000 125 40 77,000$           95 $77,000
Homeless Assistance for SinglesTotal 66 $53,000 150 58 $85,000 160 $85,000

NP RFP: Homeless Assistance for Families
HA-F: Coalition for the Homeless Partnership for 
Permanent Housing 0 $0 36 56 $9,000 36 $9,000

HA-F:Stepping Stones Shelter (Serves Homeless Families) 23 $11,000 27 9 14,000$           20 $14,000

HA-F:Dwelling Place (Serves Families) 19 $11,000 70 52 15,000$           70 $15,000
HA-F:Dwelling Place General Administration (5%) 0 $0 0 0 2,000$             0 $2,000

1
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04/05/2011

Program Type
Served in 
FY' 10

Funded FY 
'10

Projected to be 
served in FY '11

Served at 6mos in  
FY '11  Funded FY '11 

 Projected to be served 
in FY '12  

 CAC FY'12 Funding 
Recommendations 

Subtotal 42 $22,000 133 117 40,000$           126 $40,000

NP RFP: Housing and Emergency Assistance

H-EA: HomeFree USA (Foreclosure Counseling) 76 $21,000 120 169 20,000$           100 $20,000
H-EA:Upper Montgomery County Assistance Network 
(Emergency Assistance for Eviction and Utility 
Disconnections) 137 $40,000 200 206 37,000$           200 $37,000
H-EA:Homecare Partners (Home Care Services for Elderly 
and Persons w/Disabilities) 20 $30,000 16 22 22,400$           16 $20,794

H-EA: Homecare Partners: General Administration $1,606
H-EA: Family Services, Inc. - Neighborhood Safety Net 
Program - Upcountry Site Provides Emergency Assistance 
to 20877 Residents) 73 $41,000 80 108 34,000$           100 $34,000
H-EA: Family Services, Inc.: General Administration 
(12.7) 0 $0 0 0 16,600$           0 16,600

Subtotal 306 $132,000 416 505 130,000$         416 $130,000

NP RFP: Food

F:Gaithersburg HELP (Food Program) 6,140 $24,000 2,917 2,906 20,000$           2,911 $18,500

F:MANNA Foods (Food Distribution Program) 4,019 $25,000 3,497 6,885 25,000$           3,489 $28,500

F: Manna Foods: General Administration (6%) 0 $0 0 0 5,000$             $3,000

Subtotal 10159 $49,000 6,414 9,791 50,000$           6,400 $50,000

 NP RFP: Health

H:Gaithersburg HELP (Prescription Assiatance Program) 199 $14,000 97 15,000$           250 $15,000

H: Mobile Med. (Vans & Community Clinic Sites Program 
Provides Health Services to the Underinsured and 
Uninsured) 660 $40,000 700 519 56,100$           400 $56,600

H: Holy Cross Clinic-Gaithersburg 0 $0 474 10,000$           300 $9,500

H: Episcopal Church of Ascension 0 $0 0 1,000$             0 $1,000
H: Chinese American Senior Services Association 0 $0 53 6,000$             75 $6,000

H: Child Center and Adult Services 0 $0 15 1,000$             20 $4,000
H: L'Accueil-Marie-De-L' Incanation (L'A.M.I.) 0 $0 0 1,000$             20 $1,000

2
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04/05/2011

Program Type
Served in 
FY' 10

Funded FY 
'10

Projected to be 
served in FY '11

Served at 6mos in  
FY '11  Funded FY '11 

 Projected to be served 
in FY '12  

 CAC FY'12 Funding 
Recommendations 

H: Maryland Vietnamese Mutual Association 0 $0 0 1,000$             20 $1,000

H: Korean Community Services (Provides Culturally 
Competent Health, Mental Health, and Social Case 
Management Services) 200 $8,000 49 8,000$             100 $8,000
H: Mobile Med. General Administration (6.4%) 0 $0 0 $6,900 $6,900
Subtotal 1,059 $62,000 700 $1,207 106,000$         1185 $109,000

 NP RFP: Mental Health

MH: GUIDE Youth Services (Provides Bilingual 
Counseling Services at Gaithersburg School) 37 $45,000 30 37,500$           30 $33,186

MH: GUIDE Youth Services - General Administration $4,314

MH:Identity, Inc .(Latino Youth & Family Counseling) 49 $30,000 33 72 22,500$           33 $22,500

MH:Mental Health Asso. ( Mental Health Outreach at 
Neighborhood Opporutnity Center, Lords' Table & 
Community Clinic) 11 $10,000 60 2 7,500$             30 $7,500
MH:Child Center and Adult Services - Mental Health Care 
for the Uninsured 0 $0 8 37 2,000$             0 $0
MH: Family Services, Inc.- Outpatient Mental Health 
Clinic 0 $0 8 8 4,671$             12 $4,667
MH: Family Services, Inc.- General Administration 
(12.7%) 0 $0 0 0 10,829 0 $10,833
Subtotal 97 $85,000 139 119 85,000$           105 $83,000

1,321
NP RFP: Workforce  Development 

WFD: Spanish Cath. Cntr. (Bilingual Employment 
Program) 1,321 $20,000 1,200 196 19,000$           500 $20,000

Subtotal 1,321 $20,000 1,200 196 19,000$           500 $20,000

Grand Total $581,000 $9,152 11,993 515,000$         8,892 517,000$                         

Positive Youth Opportunities NP Grants
NP Grant-Youth Suspension Opportunities, Inc. - G-
SHARP (Provides Supervised Out-of-School Suspension 
for Gaithersburg Cluster Schools)  $      11,670 

NP Grant: Liberty's Promise (Acculturating Gaithersburg's 
Immigrant Youth- Internship Program)  $      14,000 

3
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04/05/2011

Program Type
Served in 
FY' 10

Funded FY 
'10

Projected to be 
served in FY '11

Served at 6mos in  
FY '11  Funded FY '11 

 Projected to be served 
in FY '12  

 CAC FY'12 Funding 
Recommendations 

NP Grant: Identity, Inc. (METS Case Management 
Program at Gaithersburg High & Forest Oak Middle 
Schools) 12,660$       Key
NP Grant: Family Services, Inc. - (Early Head Start Teen 
Parent Program for Students Attending Gaithersburg  & 
Watkins Mill High Schools) 13,600$       Subcontractor GA

NP Grant: Family Services, Inc. B.R.O.T.H.E.R.S. 
(Mentoring Program for African American Youth at 
Gaithersburg Middle & High Schools) 48,070$       Contractor GA

Subtotal of Positive Youth Development Grants  $    100,000 Lead contrator

NP Grant- Family Services, Inc.- Ed Bohrer Parent 
Resource Center  $      70,000 

NP Contingency Fund: (Innovative Approaches  for 
Addressing Emergency & Emerging Needs in the 
Gaithersburg Community)  $      10,000 

School Grant Fund $53,600 

SCUP Conference $1,000 

10% School Lunch Subsidy $2,000 

NP RFP Contracts  $    517,000 

Total Requested Under Contributions  $    753,600 

4
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1215 COMMUNITY SERVICES                 
___________________________________

 
215 COMMUNITY SERVICES                 
___________________________________

 
1215 501000  FULL TIME      190,050           0     190,050     179,306.54            .00      10,743.46   94.3% 
1215 505000  OTHER COMP        2,080           0       2,080            .00            .00       2,080.00     .0% 
1215 505200  OTHER-GFIT          420           0         420         420.00            .00            .00  100.0% 
1215 507000  VAC/SICK            0           0           0       1,613.11            .00      -1,613.11  100.0%*
1215 508000  OVERTIME          247           0         247          73.36            .00         173.64   29.7% 
1215 509000  PART-TIME       20,975           0      20,975      22,329.95            .00      -1,354.95  106.5%*
1215 510000  FICA TAXES       16,162           0      16,162      15,386.99            .00         775.01   95.2% 
1215 514000  GROUP HEAL       21,093           0      21,093      19,907.88            .00       1,185.12   94.4% 
1215 515000  RETIRE401A       15,204           0      15,204      13,547.49            .00       1,656.51   89.1% 
1215 515100  RETIRE-RHS        2,115           0       2,115       2,247.23            .00        -132.23  106.3%*
1215 516000  SAVING401K        5,702           0       5,702       5,080.46            .00         621.54   89.1% 
1215 521000  OFFICE SUP        2,250           0       2,250       1,122.17            .00       1,127.83   49.9% 
1215 522500  PROG ACT        5,650           0       5,650       5,600.02            .00          49.98   99.1% 
1215 530000  ACCTG/AUDI            0           0           0          55.00            .00         -55.00  100.0%*
1215 531600  SOFT MAINT          960           0         960            .00            .00         960.00     .0% 
1215 536000  MISC PROF        3,500           0       3,500         825.88         124.00       2,550.12   27.1% 
1215 536300  CONTRACT C        3,250           0       3,250       3,228.98            .00          21.02   99.4% 
1215 538000  PERF & ENT          800           0         800         750.00            .00          50.00   93.8% 
1215 541000  ADVERTISIN        1,000           0       1,000       1,577.61            .00        -577.61  157.8%*
1215 542000  AWARDS PRE       10,300           0      10,300       3,454.72            .00       6,845.28   33.5% 
1215 543000  CONTRIBUTI      718,609           0     718,609     698,029.11      16,550.00       4,029.89   99.4% 
1215 544000  DUES/MEMBE          718           0         718         200.00            .00         518.00   27.9% 
1215 546000  CONF/SEMIN          225           0         225          15.00            .00         210.00    6.7% 
1215 547000  TRAVEL EXP          225           0         225           3.50            .00         221.50    1.6% 
1215 547100  LOC TRAVEL          900           0         900         131.88            .00         768.12   14.7% 
1215 550000  ELECTRIC        4,050           0       4,050       3,682.21            .00         367.79   90.9% 
1215 550200  WATER          800           0         800         877.56            .00         -77.56  109.7%*
1215 550700  SOLID WAST          200           0         200         205.20            .00          -5.20  102.6%*
1215 551000  TELEPHONE        1,200           0       1,200       1,100.25            .00          99.75   91.7% 
1215 551100  CELLPHONE        1,200           0       1,200       1,090.58            .00         109.42   90.9% 
1215 553000  PRINT/BIND        1,800           0       1,800         741.24            .00       1,058.76   41.2% 
1215 556000  POSTAGE        2,250           0       2,250       1,416.47            .00         833.53   63.0% 
1215 573000  R&M-MACH/E          920           0         920         939.99            .00         -19.99  102.2%*
1215 595100  FURN/EQ RE        1,425           0       1,425       1,425.00            .00            .00  100.0% 

 
TOTAL COMMUNITY SERVICES               1,036,280           0   1,036,280     986,385.38      16,674.00      33,220.62   96.8%

 
TOTAL COMMUNITY SERVICES               1,036,280           0   1,036,280     986,385.38      16,674.00      33,220.62   96.8%
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Community and Public Relations 
1216 - Homeless Assistance 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity funds the Wells/Robertson 
House program, providing transitional 
housing for homeless men and women who 
have undergone addiction treatment and 
want to break the cycle of homelessness.  It 
also funds the Homeless Advocate, who 
gives referrals and assistance to people 
living on the streets, as well as connects 
individuals to drug and alcohol addiction 
treatment programs.  Federal, state, and 
county grants as well as contributions from 
the community fund a portion of this 
activity so that residents can be offered the 
amenities of a home while preparing 
themselves for clean and sober independent 
living in the community. 

 

WORK PLAN GOALS: 
• Develop and implement risk assessment 

strategies to help prioritize and enhance 
service delivery to the homeless population. 

• Enhance collaborations with other agencies 
to more fully integrate and ensure the 
comprehensive delivery of services to re-
sidents. 

• Help residents break the cycle of addiction 
and homelessness and attain permanent sup-
portive housing. 

• Implement safety protocols and technical 
supports for staff and residents. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $329,785 $327,415 $332,877 $331,021 
Other Operating Expenses 116,010 112,010 119,095 118,232 
Capital Outlay 6,160 3,065 4,850 4,850 

TOTAL $451,955 $442,490 $456,822 $454,103 
 

Homeless Assistance
FY 2012 Budget of $454,103

72.9%

26.0%1.1%

Personnel Services

Other Operating Expenses

Capital Outlay
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Community and Public Relations 
1216 - Homeless Assistance 

 

 

 ANNUAL BUDGET 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Wells/Robertson House staff contacts with 
community partners to offer mental health, 
health, job training, and on-going addiction 
after-care services for program residents 

475 450 450 

Wells/Robertson House residents who attain 
vocational training and/or career job 
development 

7 7 7 

Wells/Robertson House program security and 
safety incidents 

 3 3 

Wells/Robertson House non-fixed income 
residents increase their income to $500/month 
upon completion of the program 

25/83% 15/50% 24/80% 

Wells/Robertson House graduates one year after 
program completion maintain stable housing 
and remain in recovery 

14/88% 7/85% 7/85% 

Homeless residents placed in addiction 
treatment by the Homeless Advocate 

6 6 6 

City residents served through the Homeless 
Advocate's street outreach 

80 75 75 
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1216 - Homeless Assistance

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $155,487$153,038$158,058 -3.18% 1.60%

505100 - Other taxable comp-multiling $2,080$0 100.00% -100.00%

508000 - Salaries, Overtime $169$166$166 0.00% 1.81%

508500 - Salaries, Employment Agree $37,595$36,986$38,986 -5.13% 1.65%

509000 - Salaries, Part-Time Employe $72,105$70,905$70,905 0.00% 1.69%

510000 - Social Security & Medicare T $20,300$19,974$20,511 -2.62% 1.63%

514000 - Group Insurance $23,261$24,432$24,432 0.00% 2.80%

515000 - Retirement Contribution (401 $12,439$12,243$12,165 0.64% 1.60%

516000 - Savings Plan Contribution (4 $4,665$4,591$4,562 0.64% 1.61%

519000 - Tuition Reimbursement $5,000$3,000$0 100.00% 66.67%

521000 - Office Supplies $500$550$550 0.00% -9.09%

522000 - General Operating Supplies $0$1,900 -100.00% 100.00%

522500 - Program Activities $40,137$37,000$37,000 0.00% 10.81%

525000 - Furniture & Fixtures $0$400 -100.00% 100.00%

526000 - Machinery & Equipment $500$0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,020$960$360 166.67% 6.25%

536000 - Miscellaneous Professional S $25,200$24,600$25,576 -3.82% 2.44%

536300 - Contract Cleaning Services $0$0 100.00% 100.00%

536800 - Security Services $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $150$200$200 0.00% -25.00%

545000 - Magazines, Books & Resourc $50$0$0 100.00% 100.00%

546000 - Conference & Seminar Regis $0$200$400 -50.00% -100.00%

546300 - In-Service Training $500$0$0 100.00% 100.00%

547000 - Travel Expense $50$100 -50.00% -100.00%

547100 - Travel Mileage Reimburseme $300$250$500 -50.00% 20.00%

550000 - Electric $14,500$13,845$13,000 6.50% 4.73%

550100 - Gas (Natural) $5,325$5,325$5,000 6.50% 0.00%

550200 - Water $2,900$2,900$3,000 -3.33% 0.00%

551000 - Telephone (Landline) $3,200$2,900$3,000 -3.33% 10.34%

551100 - Cellular Telephone $500$500$500 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $1,000$1,000$1,000 0.00% 0.00%

553000 - Printing & Binding $0$500 -100.00% 100.00%

556000 - Postage $100$100$0 100.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

560000 - Miscellaneous $14,650$14,000$14,000 0.00% 4.64%

572000 - Repair & Maintenance - Build $5,000$5,000$6,714 -25.53% 0.00%

573000 - Repair & Maintenance - Mac $2,200$2,130$1,810 17.68% 3.29%

574000 - Repair & Maintenance - Vehi $500$500$500 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,555$1,535$3,100 -50.48% 66.45%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%
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1216 - Homeless Assistance

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

596100 - Vehicles & Equipment (Repla $2,295$1,530$3,060 -50.00% 50.00%

$454,103$442,490$451,955Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$329,785

$116,010

$6,160

$118,232

$4,850

$327,415

$112,010

$3,065

$331,021-0.72%

-3.45%

0.00%

-50.24%

-2.09%

1.67%

6.33%

0.00%

58.24%

3.24%

Transfer Funds 0.00% 0.00%
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1216 Homeless Assistance

Salaries, Full-Time Employees 155,487 155,487

Vacation  Sick Pay
Salaries, Overtime 169 169
Salaries, Employee Agreement 37,595 37,595
Salaries, Part-Time 72,105 72,105
Social Security & Medicare Taxes 20,300 20,300

Group Insurance 25,117 23,261

Retirement Contribution 12,439 12,439

Savings Plan Contribution 4,665 4,665

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 332,877 331,021

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 5,000 5,000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

300 300Miscellaneous Office Supplies (HUD Grant Offsets $300)
200 200Printer Cartridge

500 500Subtotal

522500 Program Activities

2,000 5,000Aftercare Workshops   (Friends of Wells Robertson Grant offsets $
3,000 9,000Community Building Activities & Recovery Month  (Friends of W
1,000 1,500Emergency Gap Healthcare (Friends of Wells Robertson Grant offs

25,000 18,640Long-Term Treatment, Enhancements & Workshop Expenses:(Frie
10,000 5,997Program Supplies & Expenses: (Co. Grant offsets $5,687 & HUD 

41,000 40,137Subtotal

526000 Machinery & Equipment

500 500Kitchen Appliance Replacement-i.e. Dishwasher, Refrigerator, etc.
500 500Subtotal

531600 Software Maintenance Agreements

900 900Maintenance - Software (Microsoft CALs) (6)
120 120Maintenance - Software (Network/Anti-Virus) (6)

1,020 1,020Subtotal

536000 Miscellaneous Professional Services

24,000 24,000Addiction Treatment: ( HUD Grant Offsets $21,866)
1,200 1,200Pest Control: (HUD Grant Offsets $1,200)

25,200 25,200Subtotal
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1216 Homeless Assistance

544000 Professional Dues & Certification Fees

150 150State DHMH Professional Counselor's Certification
150 150Subtotal

545000 Magazines, Books & Resource Material

50 50Grapevine Magazine (Alcohol Anonymous Publication)
50 50Subtotal

546000 Conference & Seminar Registration

0 0Conference Registration
0 0Subtotal

546300 In-Service Training

500 500Staff Development Workshops
500 500Subtotal

547100 Travel Mileage Reimbursement

300 300Coordination Meetings & Street Outreach:(HUD Grant Offsets $25
300 300Subtotal

550000 Electric

14,500 14,500Electric: (HUD Grant Offsets $11,000)
14,500 14,500Subtotal

550100 Gas (Natural)

5,325 5,325Natural Gas: (HUD Grant Offsets $4,500)
5,325 5,325Subtotal

550200 Water

2,900 2,900WSSC: (HUD Grant Offsets $2,250)
2,900 2,900Subtotal

551000 Telephone (Landline)

300 300Fax Machine Service Cost
2,900 2,900Telephones: ( HUD Grant Offsets $2,250 )

3,200 3,200Subtotal

551100 Cellular Telephone

500 500Cell Phone for Street Outreach: (HUD Grant Offsets $500)
500 500Subtotal

552500 Vehicle & Equipment Gasoline Expense

1,000 1,000Gas for Program Van: (HUD Grant Offsets $1,000)
1,000 1,000Subtotal

556000 Postage

100 100
100 100Subtotal

560000 Miscellaneous

14,650 14,650Food: (HUD Grant Offsets $11,500)
14,650 14,650Subtotal

163



1216 Homeless Assistance

Total 456,822 454,103

572000 Repair & Maintenance - Buildings & Facilities

5,000 5,000Maintenance & Supplies for Facility and Program Appliances: (H
5,000 5,000Subtotal

573000 Repair & Maintenance - Machinery & Equipment

990 990Maintenance & Supplies - Copier (Ricoh 5000SP) (HUD Grant Of
1,210 1,210Maintenance & Supplies - Program Appliances

2,200 2,200Subtotal

574000 Repair & Maintenance - Vehicles

500 500Vehicle Maintenance (1 Unit) (HUD Grant offsets $500)
500 500Subtotal

 Subtotal Operating Expenses 119,095 118,232

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,980 1,980Replacement - Computer Hardware (PC + Monitors) (6)
500 500Replacement - Copier (Ricoh 5000SP)

75 75Replacement - Fax Machines (Intellifax 4100E)
0 0Replacement - Printer (HP 1320n)

2,555 2,555Subtotal

596100 Vehicles & Equipment (Replacement)

2,295 2,295Vehicle Replacement (1 Unit)
2,295 2,295Subtotal

 Subtotal Capital Outlay 4,850 4,850
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1216 HOMELESS ASSISTANCE                
___________________________________

 
216 HOMELESS ASSISTANCE                
___________________________________

 
1216 501000  FULL TIME      153,038           0     153,038     145,576.73            .00       7,461.27   95.1% 
1216 505100  OTHER-MULT        2,080           0       2,080       1,572.00            .00         508.00   75.6% 
1216 505200  OTHER-GFIT            0           0           0         216.80            .00        -216.80  100.0%*
1216 507000  VAC/SICK            0           0           0       2,543.28            .00      -2,543.28  100.0%*
1216 508000  OVERTIME          166           0         166         418.46            .00        -252.46  252.1%*
1216 508500  CONTRACT       36,986           0      36,986      36,284.27            .00         701.73   98.1% 
1216 509000  PART-TIME       70,905           0      70,905      62,059.78            .00       8,845.22   87.5% 
1216 510000  FICA TAXES       19,974           0      19,974      18,856.07            .00       1,117.93   94.4% 
1216 514000  GROUP HEAL       24,432           0      24,432      23,478.52            .00         953.48   96.1% 
1216 515000  RETIRE401A       12,243           0      12,243      10,931.70            .00       1,311.30   89.3% 
1216 516000  SAVING401K        4,591           0       4,591       4,099.37            .00         491.63   89.3% 
1216 519000  TUITION RE        3,000           0       3,000       3,000.00            .00            .00  100.0% 
1216 521000  OFFICE SUP          550           0         550         590.97            .00         -40.97  107.4%*
1216 522000  GEN OPERAT            0           0           0            .00            .00            .00     .0% 
1216 522500  PROG ACT       37,000           0      37,000      11,699.24      15,000.00      10,300.76   72.2% 
1216 531600  SOFT MAINT          960           0         960            .00            .00         960.00     .0% 
1216 536000  MISC PROF       24,600           0      24,600      22,216.05       2,351.95          32.00   99.9% 
1216 541000  ADVERTISIN            0           0           0         183.32            .00        -183.32  100.0%*
1216 544000  DUES/MEMBE          200           0         200         150.00            .00          50.00   75.0% 
1216 545000  PUBLICATIO            0           0           0          24.00            .00         -24.00  100.0%*
1216 546000  CONF/SEMIN          200           0         200          90.00            .00         110.00   45.0% 
1216 547000  TRAVEL EXP           50           0          50            .00            .00          50.00     .0% 
1216 547100  LOC TRAVEL          250           0         250            .00            .00         250.00     .0% 
1216 550000  ELECTRIC       13,845           0      13,845      14,813.18            .00        -968.18  107.0%*
1216 550100  GAS        5,325           0       5,325       2,716.05            .00       2,608.95   51.0% 
1216 550200  WATER        2,900           0       2,900       6,125.20            .00      -3,225.20  211.2%*
1216 551000  TELEPHONE        2,900           0       2,900       2,386.65            .00         513.35   82.3% 
1216 551100  CELLPHONE          500           0         500         257.64            .00         242.36   51.5% 
1216 552500  GAS EXP        1,000           0       1,000         917.47            .00          82.53   91.7% 
1216 553000  PRINT/BIND            0           0           0          25.00            .00         -25.00  100.0%*
1216 556000  POSTAGE          100           0         100           4.47            .00          95.53    4.5% 
1216 560000  MISCELLANE       14,000           0      14,000      14,450.38            .00        -450.38  103.2%*
1216 572000  R&M-BLDG F        5,000           0       5,000       6,749.78            .00      -1,749.78  135.0%*
1216 573000  R&M-MACH/E        2,130           0       2,130       1,514.16            .00         615.84   71.1% 
1216 574000  R&M-VEHICL          500           0         500         -63.50            .00         563.50   12.7% 
1216 595100  FURN/EQ RE        1,535           0       1,535       1,535.00            .00            .00  100.0% 
1216 596100  VEH/EQ REP        1,530           0       1,530       1,530.00            .00            .00  100.0% 
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DEPARTMENT OF FINANCE & ADMINISTRATION  

Director of Finance & 
Administration

Finance & 
Administration

General Services
Housing & 
Community 
Development

Procurement/Purchasing Non-Departmental
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Finance & Administration

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1141 - Finance & Administration $1,029,756$904,910$924,466 -2.12% 19.46%

1142 - Housing and Community Development $283,279$280,302$382,003 -26.62% 19.46%

1149 - General Services $123,250$105,515$130,015 -18.84% 19.46%

1911 - Non-Departmental $9,907,248$8,205,322$8,013,816 2.39% 19.46%

$11,343,533$9,496,049$9,450,300 0.48% 19.46%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$1,437,417

$1,195,794

$698,000

$78,450

$2,283,845

$1,925,013

$700,000

$87,545

$2,067,264

$3,355,278

$500,000

$71,775

43.82%

180.59%

-28.37%

-8.51%

10.48%

-42.63%

40.00%

21.97%

Transfer Funds $6,040,639 $6,347,130$3,501,732 -42.03% 81.26%
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FINANCE AND ADMINISTRATION 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Finance & Administration 924,466 904,910 1,035,603 1,029,756
Housing and Community Development 382,003 280,302 288,585 283,279
General Services 130,015 105,515 123,250 123,250
Non-Departmental 8,013,816 8,205,322 9,709,518 9,907,248

TOTAL  $ 9,450,300 $ 9,496,049 $ 11,156,956 $ 11,343,533

Personnel
20%

Operating
17%Contingency

6%

CapitalOutlay
1%

Transfers
56%

Finance & Administration
FY 2012 Budget of $11,343,533
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FINANCE AND ADMINISTRATION 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1141 - Finance & Administration FY 10 FY 11 FY 12

Director of Finance & Administration 1 1 1
Comptroller 1 1 1
Chief Accountant 1 1 1
Procurement Officer 0 0 1
Accounting Specialist 1 1 1
Senior Accounting Technician 1 1 2
Accounting Technician 1 1 0
Administrative Assistant III 1 1 1
Part-Time Personnel 0.3 0.5 0.5

Subtotal 7.3 7.5 8.5

1142 - Housing & Community Development FY 10 FY 11 FY 12
Housing & Community Development Director 0 1 1
Community Development Director 1 0 0
Employment Agreement Personnel 0.5 0 0

Subtotal 1.5 1 1

1149 - General Services FY 10 FY 11 FY 12

None 0 0 0

1911 - Non-Departmental FY 10 FY 11 FY 12

None 0 0 0

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 8 8 9
Employment Agreement Personnel 0.5 0 0
Part-Time Personnel 0.3 0.5 0.5

8.8 8.5 9.5
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Finance & Administration 
1141 - Finance & Administration 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Finance & Administration Department 
is responsible for overseeing and preserving 
the fiscal stability of the City and the 
safeguarding of City assets, as well as 
providing reporting and analysis to de-
partments and external customers.  The 
department maintains the highest standards 
in governmental accounting, management 
and financial reporting.  Finance and 
Administration prepares the City's Annual 
budget, processes all City disbursements to 
vendors and through payroll, and im-
plements fiscal policy as directed by the 
City Manager. 

 
 
WORK PLAN GOALS: 

• Comply with all aspects of Government 
Accounting Standards Board (GASB) 45, 
setting up and monitoring an Other Post 
Employment Benefits (OPEB) Trust. 

• Continue full implementation of Neighbor-
hood Matching Grant program. 

• Enforce established accounting policies and 
procedures. 

• Ensure vendor payment processing and 
payroll processing in a timely matter. 

• Maintain Fixed Asset Accounting module in 
MUNIS, complying with GASB 34. 

• Provide the citizens of Gaithersburg and 
City staff with a clear and comprehensive 
budget document that serves as a policy 
document, financial plan, operation guide, 
and communication de-vice. 

 

WORK PLAN GOALS (CONT.): 
• Provide user departments easy access to 

MUNIS reports/information using GRADE 
Explorer. 

• Provide user departments with online 
requisitioning and interactive reporting cap-
ability in MUNIS. 

• Retain Government Finance Officers Assoc-
iation (GFOA) Distinguished Budget Award 
and Certificate of Achievement for Excellence 
in Financial Reporting. 

• Strengthen accounting internal controls 
across all City operations. 

 
 
SIGNIFICANT CHANGES: 

• Accounting & Audit decreased $9,540 to 
reflect the contracting with a new audit firm 
beginning June 30, 2011. 

• Information Technology (IT) Services in-
creased $39,546 to reflect a new Payroll 
Processing service going from internal server 
to the current hosted service with a recurring 
monthly charge. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $730,816 $727,441 $812,528 $816,221 
Other Operating Expenses 154,190 124,924 168,860 159,320 
Capital Outlay 39,460 52,545 54,215 54,215 

TOTAL $924,466 $904,910 $1,035,603 $1,029,756 
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Finance & Administration 
1141 - Finance & Administration 

 

 

 ANNUAL BUDGET 

Finance & Administration
FY 2012 Budget of $1,029,756

79.3%

15.5%5.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Schedule financial overview and MUNIS training 
within two weeks from each request 

100% 100% 100% 

Respond to 90% of MUNIS calls for assistance 
within two days 

100% 100% 100% 

Number of payroll checks issued 13,685 13,500 14,800 
Number of new internal control implementations 2 2 2 
Number of consecutive years receiving GFOA 
Distinguished Budget Award 

5 6 7 

Number of consecutive years receiving GFOA 
Certificate of Achievement for Excellence in 
Financial Reporting 

31 32 33 

Number of cash audits completed 2 2 1 
Number of accounts payable invoices paid 11,500 18,500 11,500 
Number of accounting procedure audits 
completed 

2 2 2 
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1141 - Finance & Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $615,711$548,162$560,162 -2.14% 11.08%

505200 - Other taxable comp-Gfit $775$0 100.00% -100.00%

505300 - Other taxable comp-housing $3,600$0$0 100.00% 100.00%

508000 - Salaries, Overtime $4,084$4,020$4,020 0.00% 1.59%

509000 - Salaries, Part-Time Employe $12,240$12,240$7,346 66.62% 0.00%

510000 - Social Security & Medicare T $48,351$43,178$43,722 -1.24% 10.77%

514000 - Group Insurance $59,578$51,038$51,038 0.00% 25.38%

515000 - Retirement Contribution (401 $49,257$43,853$43,853 0.00% 11.08%

515100 - Retirement Health Savings ( $4,929$4,230$4,230 0.00% 16.52%

516000 - Savings Plan Contribution (4 $18,471$16,445$16,445 0.00% 11.07%

519000 - Tuition Reimbursement $3,500$0 100.00% -100.00%

521000 - Office Supplies $2,850$2,850$2,100 35.71% 0.00%

522000 - General Operating Supplies $1,000$0$1,200 -100.00% 100.00%

525000 - Furniture & Fixtures $0$300 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

530000 - Accounting & Audit $49,000$58,540$57,500 1.81% 0.00%

531000 - Information Technology (IT) $43,000$3,454$46,090 -92.51% 1144.93%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $45,830$43,350$25,950 67.05% 5.72%

536000 - Miscellaneous Professional S $120$1,200$1,200 0.00% -90.00%

541000 - Advertising $500$500$800 -37.50% 0.00%

542000 - Awards & Presentations $1,000$1,200$1,200 0.00% -16.67%

544000 - Professional Dues & Certifica $1,990$1,600$1,600 0.00% 24.38%

545000 - Magazines, Books & Resourc $1,000$500$500 0.00% 100.00%

546000 - Conference & Seminar Regis $3,250$2,000$4,000 -50.00% 62.50%

547000 - Travel Expense $2,400$2,250$4,500 -50.00% 6.67%

547100 - Travel Mileage Reimburseme $250$250$250 0.00% 0.00%

551000 - Telephone (Landline) $0$0 100.00% 100.00%

551100 - Cellular Telephone $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

553000 - Printing & Binding $500$500$1,000 -50.00% 0.00%

556000 - Postage $2,850$2,850$3,000 -5.00% 0.00%

556500 - Messenger Services $500$500$500 0.00% 0.00%

557000 - Laundry & Uniforms $0$0 100.00% 100.00%

560000 - Miscellaneous $300$300$300 0.00% 0.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $2,980$3,080$2,200 40.00% -3.25%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $50,000$50,000$35,000 42.86% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $4,215$2,545$4,460 -42.94% 65.62%
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1141 - Finance & Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$1,029,756$904,910$924,466Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$730,816

$154,190

$39,460

$159,320

$54,215

$727,441

$124,924

$52,545

$816,221-0.46%

-18.98%

0.00%

33.16%

-2.12%

11.70%

35.17%

0.00%

3.18%

14.44%

Transfer Funds 0.00% 0.00%
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1141 Finance & Administration

Salaries, Full-Time Employees 608,879 615,711

Vacation  Sick Pay
Salaries, Overtime 4,084 4,084
Salaries, Employee Agreement
Salaries, Part-Time 12,240 12,240
Social Security & Medicare Taxes 47,828 48,351

Group Insurance 63,992 59,578

Retirement Contribution 48,710 49,257

Savings Plan Contribution 18,266 18,471

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 812,528 816,221

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 4,929 4,929515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

2,850 2,850
2,850 2,850Subtotal

522000 General Operating Supplies

1,000 1,000Payroll and Accounts payable supplies
1,000 1,000Subtotal

530000 Accounting & Audit

58,540 49,000Annual City Audit
58,540 49,000Subtotal

531000 Information Technology (IT) Services

43,000 43,000Service - Payroll Software and Processing (ADP PayXpert)
43,000 43,000Subtotal

531600 Software Maintenance Agreements

70 70Maintenance - Software (Adobe Acrobat) (2)
15,000 15,000Maintenance - Software (Kronos)

1,200 1,200Maintenance - Software (Microsoft CALs) (8)
5,400 5,400Maintenance - Software (MUNIS OSDBA)

24,000 24,000Maintenance - Software (MUNIS)
160 160Maintenance - Software (Network/Anti-Virus) (8)

45,830 45,830Subtotal
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1141 Finance & Administration

536000 Miscellaneous Professional Services

0 0Public Advocate - Shared with Rockville
120 120Secure Shedding Svc.

120 120Subtotal

541000 Advertising

500 500Budget and CAFR
500 500Subtotal

542000 Awards & Presentations

500 500GFOA Application for Budget Award
500 500GFOA Application for CAFR Award

1,000 1,000Subtotal

544000 Professional Dues & Certification Fees

500 500CPA Certifications (2)
1,100 1,100GFOA & MDGFOA Memberships (3)

40 40Maryland Public Purchasing Assoc. Membership (1)
350 350National Inst. Of Government Purchasing Membership (1)

1,990 1,990Subtotal

545000 Magazines, Books & Resource Material

1,000 1,000Accounting, Auditing and Purchasing related material
1,000 1,000Subtotal

546000 Conference & Seminar Registration

1,000 1,000GFOA, MDGFOA, and CPA Requirements
250 250Maryland Public Purchasing Conference

1,000 1,000MUNIS Training and Annual Conference
1,000 1,000National Inst of Gov Purchasing Annual Conference

3,250 3,250Subtotal

547000 Travel Expense

1,375 1,375GFOA & MDGFOA, CPA Requirements
875 875MUNIS Training and Annual Conference
150 150Purchasing Conference

2,400 2,400Subtotal

547100 Travel Mileage Reimbursement

250 250
250 250Subtotal

553000 Printing & Binding

500 500
500 500Subtotal

556000 Postage

2,850 2,850Vendor Checks, W-2's, 1099's & CAFR's
2,850 2,850Subtotal

556500 Messenger Services

500 500Courier Services
500 500Subtotal
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1141 Finance & Administration

Total 1,035,603 1,029,756

560000 Miscellaneous

300 300
300 300Subtotal

573000 Repair & Maintenance - Machinery & Equipment

1,000 1,000Maintenance - Check Signing Machine
1,980 1,980Maintenance & Supplies - Copier (Ricoh MP 5000SP)

2,980 2,980Subtotal

 Subtotal Operating Expenses 168,860 159,320

Capital Outlay

592100 Software (Replacement)

10,000 10,000Replacement - Software (ADP - Payroll)
15,000 15,000Replacement - Software (Kronos)
25,000 25,000Replacement - Software (MUNIS)

50,000 50,000Subtotal

595100 Furniture & Equipment (Replacement)

2,640 2,640Replacement - Computer Hardware (PC + Monitors) (8)
1,000 1,000Replacement - Copier (Ricoh MP 5000SP)

325 325Replacement - Printer (HP Laser Jet 3005x Check)
40 40Replacement - Printer (HP Laser Jet P1505)

210 210Replacement - Scanners (1)
4,215 4,215Subtotal

 Subtotal Capital Outlay 54,215 54,215
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1141 FINANCE & ADMINISTRATION           
___________________________________

 
141 FINANCE & ADMINISTRATION           
___________________________________

 
1141 501000  FULL TIME      548,162           0     548,162     539,173.98            .00       8,988.02   98.4% 
1141 505200  OTHER-GFIT          775           0         775         264.50            .00         510.50   34.1% 
1141 505300  OTHER-STIP            0           0           0         300.00            .00        -300.00  100.0%*
1141 507000  VAC/SICK            0           0           0       5,588.82            .00      -5,588.82  100.0%*
1141 508000  OVERTIME        4,020           0       4,020         136.72            .00       3,883.28    3.4% 
1141 509000  PART-TIME       12,240           0      12,240       6,776.18            .00       5,463.82   55.4% 
1141 510000  FICA TAXES       43,178           0      43,178      38,426.96            .00       4,751.04   89.0% 
1141 514000  GROUP HEAL       51,038           0      51,038      48,946.36            .00       2,091.64   95.9% 
1141 515000  RETIRE401A       43,853           0      43,853      41,120.75            .00       2,732.25   93.8% 
1141 515100  RETIRE-RHS        4,230           0       4,230       4,494.47            .00        -264.47  106.3%*
1141 516000  SAVING401K       16,445           0      16,445      13,976.07            .00       2,468.93   85.0% 
1141 519000  TUITION RE        3,500           0       3,500       3,500.00            .00            .00  100.0% 
1141 521000  OFFICE SUP        2,850           0       2,850       4,732.36            .00      -1,882.36  166.0%*
1141 522000  GEN OPERAT            0           0           0       2,036.94            .00      -2,036.94  100.0%*
1141 525000  FURN/FIX            0           0           0         907.33            .00        -907.33  100.0%*
1141 526000  MACH/EQUIP            0           0           0       1,790.98            .00      -1,790.98  100.0%*
1141 530000  ACCTG/AUDI       58,540           0      58,540      52,000.00            .00       6,540.00   88.8% 
1141 531000  IT SERVICE        3,454           0       3,454      34,081.23            .00     -30,627.23  986.7%*
1141 531600  SOFT MAINT       43,350           0      43,350      35,716.06       1,530.00       6,103.94   85.9% 
1141 534000  MGMT CONSU            0           0           0       1,700.00            .00      -1,700.00  100.0%*
1141 536000  MISC PROF        1,200           0       1,200      -2,330.00       2,450.00       1,080.00   10.0% 
1141 541000  ADVERTISIN          500           0         500       2,211.50            .00      -1,711.50  442.3%*
1141 542000  AWARDS PRE        1,200           0       1,200         770.39            .00         429.61   64.2% 
1141 544000  DUES/MEMBE        1,600           0       1,600       2,220.00            .00        -620.00  138.8%*
1141 545000  PUBLICATIO          500           0         500         486.96            .00          13.04   97.4% 
1141 546000  CONF/SEMIN        2,000           0       2,000       2,544.00            .00        -544.00  127.2%*
1141 547000  TRAVEL EXP        2,250           0       2,250       1,861.81            .00         388.19   82.7% 
1141 547100  LOC TRAVEL          250           0         250          70.74            .00         179.26   28.3% 
1141 551100  CELLPHONE            0           0           0         180.11            .00        -180.11  100.0%*
1141 553000  PRINT/BIND          500           0         500          50.00            .00         450.00   10.0% 
1141 556000  POSTAGE        2,850           0       2,850       4,192.17            .00      -1,342.17  147.1%*
1141 556500  MESSENGER          500           0         500          39.33            .00         460.67    7.9% 
1141 560000  MISCELLANE          300           0         300          91.50            .00         208.50   30.5% 
1141 561000  LOCAL MEAL            0           0           0          19.91            .00         -19.91  100.0%*
1141 573000  R&M-MACH/E        3,080           0       3,080       2,080.00            .00       1,000.00   67.5% 
1141 592100  SOFTW REPL       50,000           0      50,000      50,000.00            .00            .00  100.0% 
1141 595100  FURN/EQ RE        2,545           0       2,545       2,545.00            .00            .00  100.0% 
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TOTAL FINANCE & ADMINISTRATION           904,910           0     904,910     902,703.13       3,980.00      -1,773.13  100.2%
 

TOTAL FINANCE & ADMINISTRATION           904,910           0     904,910     902,703.13       3,980.00      -1,773.13  100.2%
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Finance & Administration 
1142 - Housing and Community Development 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Division of Housing and Community 
Development is responsible for im-
plementing the City’s new Affordable 
Housing Program for both homeownership 
and rental units in new construction.  
Additionally, this division assists in all 
aspects of tenant relocation projects City-
wide.  Staff oversees the administration of 
the tenant displacement homeownership 
assistance program, currently available to 
hundreds of displaced City residents.  
Federal, state and county grants are also 
administered by this division.  These grants 
include the Federal Community Develop-
ment Block Grant (CDBG) program, 
congressional appropriations, bond bill 
projects and City-wide competitive grant 
programs.  In addition to submitting grant 
proposals to support key strategic dir-
ections, this division is responsible for 
appropriate oversight and monitoring of 
grants awarded to the City. 

 

WORK PLAN GOALS: 
• Act as point of contact with county, state and 

federal agencies on funding initiatives. 
• Assist Public Works Department in mon-

itoring grant-funded construction and re-
habilitation projects. 

• Seek increased grant funding in support of 
City objectives. 

• Support Planning & Code Administration staff 
and development community to ensure that 
affordable housing requirements are fully met. 

• Work with nonprofit community to suc-
cessfully implement annual CDBG public 
service grants. 

 
 
SIGNIFICANT CHANGES: 

• Contributions decreased $11,913 to reflect 
the removal of outside consultation of Fair 
Housing Plan $10,000; this will be done by 
internal staff and public service funding 
decrease of $1,913. 

• Miscellaneous Professional Services increased 
$13,100 to reflect the contracting with a 
consultant to assist with required reporting to 
HUD.  The contract is fully reimbursable from 
HUD. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $154,543 $113,043 $114,485 $114,088 
Other Operating Expenses 226,820 167,099 173,770 168,861 
Capital Outlay 640 160 330 330 

TOTAL $382,003 $280,302 $288,585 $283,279 
 

Housing and Community Development
FY 2012 Budget of $283,279

40.3%

59.6%

0.1%

Personnel Services

Other Operating Expenses

Capital Outlay
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Finance & Administration 
1142 - Housing and Community Development 

 

 

 ANNUAL BUDGET 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of rental MPDU's tracked   57 
Number of displaced tenants assisted in 
purchasing homes 

  15 

Number of CDBG projects managed 5 7 6 
Number of CDBG projects completed 5 2 6 
Number of CDBG Grants awarded 5 7 4 
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1142 - Housing and Community Development

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $91,614$90,171$92,171 -2.17% 1.60%

508500 - Salaries, Employment Agree $0$36,551 -100.00% 100.00%

510000 - Social Security & Medicare T $7,008$6,898$9,847 -29.95% 1.59%

514000 - Group Insurance $5,389$6,055$6,055 0.00% -4.44%

515000 - Retirement Contribution (401 $7,329$7,214$7,214 0.00% 1.59%

516000 - Savings Plan Contribution (4 $2,748$2,705$2,705 0.00% 1.59%

521000 - Office Supplies $150$0$0 100.00% 100.00%

522000 - General Operating Supplies $250$0$100 -100.00% 100.00%

525000 - Furniture & Fixtures $500$0$300 -100.00% 100.00%

531600 - Software Maintenance Agree $170$320$120 166.67% -46.88%

536000 - Miscellaneous Professional S $43,700$30,600$28,250 8.32% 42.81%

541000 - Advertising $700$1,250$1,000 25.00% -44.00%

543000 - Contributions $121,091$133,004$194,725 -31.70% -5.27%

545000 - Magazines, Books & Resourc $200$125$125 0.00% 60.00%

546000 - Conference & Seminar Regis $500$250$500 -50.00% 100.00%

547000 - Travel Expense $500$250$500 -50.00% 100.00%

547100 - Travel Mileage Reimburseme $600$600$400 50.00% 0.00%

553000 - Printing & Binding $200$300 -33.33% -100.00%

556000 - Postage $250$250$250 0.00% 0.00%

556500 - Messenger Services $250$250$250 0.00% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $330$160$640 -75.00% 106.25%

$283,279$280,302$382,003Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$154,543

$226,820

$640

$168,861

$330

$113,043

$167,099

$160

$114,088-26.85%

-26.33%

0.00%

-75.00%

-26.62%

1.28%

3.99%

0.00%

106.25%

2.96%

Transfer Funds 0.00% 0.00%
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1142 Housing and Community Development

Salaries, Full-Time Employees 91,614 91,614

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 7,008 7,008

Group Insurance 5,786 5,389

Retirement Contribution 7,329 7,329

Savings Plan Contribution 2,748 2,748

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 114,485 114,088

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

150 150
150 150Subtotal

522000 General Operating Supplies

250 250
250 250Subtotal

525000 Furniture & Fixtures

500 500
500 500Subtotal

531600 Software Maintenance Agreements

150 150Maintenance - Software (Microsoft CALs) (1)
20 20Maintenance - Software (Network/Anti-virus) (1)

170 170Subtotal

536000 Miscellaneous Professional Services

31,000 31,000Housing Counseling
12,000 12,000IDIS Support

700 700Translation Services for meetings and documents
43,700 43,700Subtotal

541000 Advertising

200 200Advertising MPDU and down payment assistance program
500 500CDBG Legal Requirements

700 700Subtotal
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1142 Housing and Community Development

Total 288,585 283,279

543000 Contributions

10,000 10,000CDBG - Emergency Rental Assistance
56,000 51,091CDBG- Funded Public Service Grants
60,000 60,000Neighborhood Amenities Program

126,000 121,091Subtotal

545000 Magazines, Books & Resource Material

200 200CDBG - Related Items
200 200Subtotal

546000 Conference & Seminar Registration

0 0HUD Conference
500 500Other Conferences

500 500Subtotal

547000 Travel Expense

500 500HUD Conference
500 500Subtotal

547100 Travel Mileage Reimbursement

600 600
600 600Subtotal

556000 Postage

250 250
250 250Subtotal

556500 Messenger Services

250 250Courier Services
250 250Subtotal

 Subtotal Operating Expenses 173,770 168,861

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
330 330Subtotal

 Subtotal Capital Outlay 330 330
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1142 HOUSING & COMMUNITY DEVE           
___________________________________

 
142 HOUSING & COMMUNITY DEVE           
___________________________________

 
1142 501000  FULL TIME       90,171           0      90,171      84,229.36            .00       5,941.64   93.4% 
1142 507000  VAC/SICK            0           0           0       1,040.44            .00      -1,040.44  100.0%*
1142 508000  OVERTIME            0           0           0          66.20            .00         -66.20  100.0%*
1142 510000  FICA TAXES        6,898           0       6,898       6,510.50            .00         387.50   94.4% 
1142 514000  GROUP HEAL        6,055           0       6,055       5,664.27            .00         390.73   93.5% 
1142 515000  RETIRE401A        7,214           0       7,214       6,162.17            .00       1,051.83   85.4% 
1142 516000  SAVING401K        2,705           0       2,705       2,414.79            .00         290.21   89.3% 
1142 521000  OFFICE SUP            0           0           0          74.95            .00         -74.95  100.0%*
1142 525000  FURN/FIX            0           0           0         665.63            .00        -665.63  100.0%*
1142 526000  MACH/EQUIP            0           0           0         137.91            .00        -137.91  100.0%*
1142 531600  SOFT MAINT          320           0         320            .00            .00         320.00     .0% 
1142 536000  MISC PROF       30,600           0      30,600      20,328.00       8,672.00       1,600.00   94.8% 
1142 541000  ADVERTISIN        1,250           0       1,250         378.00            .00         872.00   30.2% 
1142 542000  AWARDS PRE            0           0           0         100.00            .00        -100.00  100.0%*
1142 543000  CONTRIBUTI      133,004           0     133,004      83,840.67      86,181.99     -37,018.66  127.8%*
1142 545000  PUBLICATIO          125           0         125            .00            .00         125.00     .0% 
1142 546000  CONF/SEMIN          250           0         250          70.00            .00         180.00   28.0% 
1142 547000  TRAVEL EXP          250           0         250         257.12            .00          -7.12  102.8%*
1142 547100  LOC TRAVEL          600           0         600         161.99            .00         438.01   27.0% 
1142 553000  PRINT/BIND          200           0         200          25.00            .00         175.00   12.5% 
1142 556000  POSTAGE          250           0         250          29.97            .00         220.03   12.0% 
1142 556500  MESSENGER          250           0         250          79.44            .00         170.56   31.8% 
1142 562000  HOMEOWNERS            0           0           0    -199,616.42     199,616.42            .00     .0% 
1142 595100  FURN/EQ RE          160           0         160         160.00            .00            .00  100.0% 

 
TOTAL HOUSING & COMMUNITY DEVE           280,302           0     280,302      12,779.99     294,470.41     -26,948.40  109.6%

 
TOTAL HOUSING & COMMUNITY DEVE           280,302           0     280,302      12,779.99     294,470.41     -26,948.40  109.6%
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Finance & Administration 
1149 - General Services 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
General Services is responsible for pro-
viding supplies and maintenance services 
that are purchased and used for the general 
benefit of all departments, including office 
supplies, copy services and supplies, stat-
ionery, and envelopes. 

 

WORK PLAN GOALS: 
• Provide for optimal cost-effective procure-

ment of equipment, services and operating 
supplies needed by the City. 

 
 
SIGNIFICANT CHANGES: 

• Furniture & Equipment (Replacement) in-
creased $13,540 to reflect the catch up of an 
additional 25% of annual appropriation, 
which was reduced in the FY 11 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 91,665 86,445 90,250 90,250 
Capital Outlay 38,350 19,070 33,000 33,000 

TOTAL $130,015 $105,515 $123,250 $123,250 
 

General Services
FY 2012 Budget of $123,250

73.2%

26.8%

Other Operating Expenses

Capital Outlay
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1149 - General Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

521000 - Office Supplies $42,000$42,000$48,425 -13.27% 0.00%

522000 - General Operating Supplies $0$2,000 -100.00% 100.00%

522200 - Photographic, Audio, Video S $0$500 -100.00% 100.00%

526000 - Machinery & Equipment $2,000$2,000$0 100.00% 0.00%

531600 - Software Maintenance Agree $12,850$9,005$8,350 7.84% 42.70%

552500 - Vehicle & Equipment Gasolin $540$540$540 0.00% 0.00%

553000 - Printing & Binding $9,000$9,000$15,000 -40.00% 0.00%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $5,000$5,000$5,000 0.00% 0.00%

560000 - Miscellaneous $1,000$1,000$1,000 0.00% 0.00%

567000 - Rental & Use Charges $1,110$1,110$1,200 -7.50% 0.00%

573000 - Repair & Maintenance - Mac $16,250$16,290$9,150 78.03% -0.25%

574000 - Repair & Maintenance - Vehi $500$500$500 0.00% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $31,830$18,290$36,780 -50.27% 74.03%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $1,170$780$1,570 -50.32% 50.00%

$123,250$105,515$130,015Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$91,665

$38,350

$90,250

$33,000

$86,445

$19,070

0.00%

-5.69%

0.00%

-50.27%

-18.84%

0.00%

4.40%

0.00%

73.05%

16.81%

Transfer Funds 0.00% 0.00%
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1149 General Services

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

29,000 29,000City Wide Office Supplies
8,000 8,000Color Laser Supplies
2,000 2,000Plotter Supplies
3,000 3,000Printer and Fax Supplies

42,000 42,000Subtotal

526000 Machinery & Equipment

2,000 2,000
2,000 2,000Subtotal

531600 Software Maintenance Agreements

100 100Maintenance - Software (Adobe Illustrator) (1)
1,300 1,300Maintenance - Software (Blackberry Enterprise Server)
1,550 1,550Maintenance - Software (Haines Criss Cross)
5,500 5,500Maintenance - Software (LaserFiche)

400 400Maintenance - Software (Security Camera Software Base)
4,000 4,000Maintenance - Software (Security Camera Software License) (50)

12,850 12,850Subtotal

552500 Vehicle & Equipment Gasoline Expense

540 540
540 540Subtotal
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1149 General Services

Total 123,250 123,250

553000 Printing & Binding

3,000 3,000Annual City Budget for Public Distribution
3,000 3,000Annual City CAFR for Public Distribution
3,000 3,000City Letter Head and Envelopes

9,000 9,000Subtotal

556000 Postage

5,000 5,000
5,000 5,000Subtotal

560000 Miscellaneous

1,000 1,000
1,000 1,000Subtotal

567000 Rental & Use Charges

1,110 1,110Postage Meter Rental
1,110 1,110Subtotal

573000 Repair & Maintenance - Machinery & Equipment

300 300Maintenance - Folding Machine
1,500 1,500Maintenance - Postage Meter
1,750 1,750Maintenance - Printers (HP DesignJet 4000)
1,000 1,000Maintenance - Typewriter (City-wide)
9,000 9,000Maintenance & Supplies - Copier (Ricoh MPC 7500 - Color Printi
2,700 2,700Maintenance & Supplies - Copier (Ricoh MPC 7500)

16,250 16,250Subtotal

574000 Repair & Maintenance - Vehicles

500 500Vehicle Maintenance (1 Unit)
500 500Subtotal

 Subtotal Operating Expenses 90,250 90,250

Capital Outlay

595100 Furniture & Equipment (Replacement)

2,900 2,900Replacement - Copier (Ricoh MPC 7500)
1,000 1,000Replacement - Gallery Projector (1)

600 600Replacement - Kronos Time Clock (1)
750 750Replacement - Postage Machine

0 0Replacement - Printer (HP DesignJet 4000 Plotter)
460 460Replacement - Printer (Zebra P120i Card Printer)
120 120Replacement - Security Camera (1)

26,000 26,000Replacement - Telephone System
31,830 31,830Subtotal

596100 Vehicles & Equipment (Replacement)

1,170 1,170Vehicle Replacement (1 Unit)
1,170 1,170Subtotal

 Subtotal Capital Outlay 33,000 33,000
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1149 GENERAL SERVICES                   
___________________________________

 
149 GENERAL SERVICES                   
___________________________________

 
1149 521000  OFFICE SUP       42,000           0      42,000      14,387.84            .00      27,612.16   34.3% 
1149 522000  GEN OPERAT            0           0           0         259.14            .00        -259.14  100.0%*
1149 526000  MACH/EQUIP        2,000           0       2,000            .00            .00       2,000.00     .0% 
1149 531000  IT SERVICE            0           0           0         774.63            .00        -774.63  100.0%*
1149 531600  SOFT MAINT        9,005           0       9,005       1,598.00            .00       7,407.00   17.7% 
1149 546000  CONF/SEMIN            0           0           0       1,798.00            .00      -1,798.00  100.0%*
1149 547000  TRAVEL EXP            0           0           0         988.31            .00        -988.31  100.0%*
1149 552500  GAS EXP          540           0         540         453.69            .00          86.31   84.0% 
1149 553000  PRINT/BIND        9,000           0       9,000         258.63            .00       8,741.37    2.9% 
1149 556000  POSTAGE        5,000           0       5,000       7,015.57      17,200.00     -19,215.57  484.3%*
1149 560000  MISCELLANE        1,000           0       1,000            .00            .00       1,000.00     .0% 
1149 567000  RENTAL USE        1,110           0       1,110            .00            .00       1,110.00     .0% 
1149 573000  R&M-MACH/E       16,290           0      16,290      16,797.54            .00        -507.54  103.1%*
1149 574000  R&M-VEHICL          500           0         500         601.77            .00        -101.77  120.4%*
1149 595100  FURN/EQ RE       18,290           0      18,290      18,290.00            .00            .00  100.0% 
1149 596100  VEH/EQ REP          780           0         780         780.00            .00            .00  100.0% 

 
TOTAL GENERAL SERVICES                   105,515           0     105,515      64,003.12      17,200.00      24,311.88   77.0%

 
TOTAL GENERAL SERVICES                   105,515           0     105,515      64,003.12      17,200.00      24,311.88   77.0%
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Finance & Administration 
1911 - Non-Departmental 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Non-Departmental is used to provide City-
wide funding not directly related to a 
specific department.  This section of the 
annual budget contains expenditures 
essential to the City government's operation 
which, because of their nature, are cross-
departmental.  These include premiums for 
worker's compensation insurance; un-
employment compensation contribution; 
property and liability insurance; and the 
City's self-insurance fund.  Also included in 
this activity are appropriations to be 
transferred from the General Fund to the 
Capital Projects Fund. 

 
 

WORK PLAN GOALS: 
• Provide appropriate and necessary funding 

for non-departmental expenditures. 
 

SIGNIFICANT CHANGES: 
• Contingency increased $200,000 to reflect 

the unpredictability of gasoline and energy 
costs. 

• Group Insurance increased $105,331 to 
reflect the Health Reimbursement Account 
(HRA) and dental claims. 

• Miscellaneous decreased $1,492,000 to 
reflect the payments to Montgomery County 
for billing and collecting property taxes, the 
share of Hotel Tax to the Conference Center 
$5,000 and strategic directions for economic 
development $1,487,000. 

• Miscellaneous Professional Services increased 
$75,000 to reflect additional speed camera 
service fee. 

• Rental & Use Charges decreased $53,132 to 
reflect the elimination of CATV Access fees 
for which the City was not charged. 

• Transfer to Other Funds increased 
$2,845,398 to reflect the funding requested 
for CIP efforts in FY 2012.  The majority of 
the increase is due to the required $850,000 
support to Teacher's Way construction. 

• Workers' Compensation Insurance decreased 
$37,590 to reflect the decreases in required 
reserves and the City's claim experience. 

 

Summary 
Budgeted 
2009 — 10 

Budgeted 
2010 — 11 

Proposed 
 2011 — 12 

Adopted 
2011 — 12 

Personnel Services $552,058 $1,226,780 $1,360,806 $1,353,536 
Other Operating Expenses 723,119 2,976,810 1,506,582 1,506,582 
Capital Outlay 6,738,639 4,001,732 6,842,130 7,047,130 

TOTAL $8,013,816 $8,205,322 $9,709,518 $9,907,248 
 

Non-Departmental

FY 2012 Budget of $9,907,248

13.7%

15.2%
71.1%

Personnel Services

Other Operating Expenses

Capital Outlay
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1911 - Non-Departmental

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $508,000$500,000$0 100.00% 12.24%

507000 - Vacation & Sick Pay $275,000$225,000$195,000 15.38% 0.00%

510000 - Social Security & Medicare T $56,075$55,463$14,918 271.79% 8.44%

512000 - State Unemployment $30,000$30,000$30,000 0.00% 0.00%

513000 - Workers' Compensation Insu $318,410$356,000$233,300 52.59% -10.56%

514000 - Group Insurance $150,000$44,669$65,307 -31.60% 235.80%

514100 - Group Insurance - Retirees $0$0$0 100.00% 100.00%

515000 - Retirement Contribution (401 $0$0$0 100.00% 100.00%

515100 - Retirement Health Savings ( $16,051$15,648$13,533 15.63% 2.58%

516000 - Savings Plan Contribution (4 $0$0$0 100.00% 100.00%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $0$3,000 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $444,300$369,300$153,500 140.59% 20.31%

539000 - HOPWA Pass THRU EXP $0$0 100.00% 100.00%

543000 - Contributions $6,500$6,500$6,500 0.00% 0.00%

544000 - Professional Dues & Certifica $99,082$99,178$96,400 2.88% -0.10%

551000 - Telephone (Landline) $0$0 100.00% 100.00%

551100 - Cellular Telephone $0$0 100.00% 100.00%

551200 - Pagers $0$0 100.00% 100.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

556500 - Messenger Services $0$0 100.00% 100.00%

560000 - Miscellaneous $565,000$2,057,000$52,000 3855.77% -72.53%

563000 - Insurance - Not Payroll $391,700$391,700$356,587 9.85% 0.00%

567000 - Rental & Use Charges $53,132$55,132 -3.63% -100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

580000 - Contingency $700,000$500,000$698,000 -28.37% 40.00%

589000 - Transfers To Other Funds $6,347,130$3,501,732$6,040,639 -42.03% 75.40%

$9,907,248$8,205,322$8,013,816Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$552,058

$723,119

$698,000

$1,506,582

$700,000

$1,226,780

$2,976,810

$500,000

$1,353,536122.22%

311.66%

-28.37%

0.00%

2.39%

10.93%

-49.39%

40.00%

0.00%

18.33%

Transfer Funds $6,040,639 $6,347,130$3,501,732 -42.03% 75.40%
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1911 Non-Departmental

Salaries, Full-Time Employees 561,200 508,000

Vacation  Sick Pay 225,000 275,000
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 60,145 56,075

Group Insurance 150,000 150,000

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 1,360,806 1,353,536

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

30,000512000 State Unemployment
318,410 318,410513000 Workers' Compensation Insurance

30,000

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 16,051 16,051515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

385,000 385,000ACS (Photo Radar Revenue Supported)
20,800 20,800Complus - Parking Ticket Collections (Revenue Supported)

3,500 3,500OPEB Trust Consultation
35,000 35,000State Aid Consultation

444,300 444,300Subtotal

543000 Contributions

5,000 5,000Fireman's Fund - GWGVFD
1,500 1,500Gaithersburg High School

6,500 6,500Subtotal

544000 Professional Dues & Certification Fees

34,000 34,000Maryland Municipal League
41,988 41,988Metropolitan Washington Council of Governments

7,488 7,488MWCOG - Regional Environmental
11,106 11,106MWCOG - Water Resources

4,500 4,500National League of Cities
99,082 99,082Subtotal

560000 Miscellaneous

40,000 40,000Conference and Visitor's Bureau of Montgomery County (4% Hote
500,000 500,000Economic Development Program

25,000 25,000Montgomery County Tax Billing Charge
565,000 565,000Subtotal
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1911 Non-Departmental

Total 9,709,518 9,907,248

563000 Insurance - Not Payroll

5,000 5,000Labor Management Trust Fiduciary Liability
385,000 385,000Property & Liability Insurance (LGIT)

1,700 1,700Public Officials - Public Employees Bond (Mont. County)
391,700 391,700Subtotal

 Subtotal Operating Expenses 1,506,582 1,506,582

Contingency

580000 Contingency

500,000 500,000Contingency
200,000 200,000Emergency Fuel & Energy Cost

700,000 700,000Subtotal

589000 Transfers To Other Funds

140,000 140,000FY 2011 Escrow Transfer to CIP
5,092,130 5,297,130FY 2011 Operating Transfer to CIP

910,000 910,000FY 2011 Transfer to OPEB Trust
6,142,130 6,347,130Subtotal

 Subtotal Capital Outlay 6,842,130 7,047,130

195



 
 
 

06/16/2011 17:34    |CITY OF GAITHERSBURG |PG    76
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1911 NON-DEPARTMENT                     
___________________________________

 
911 NON-DEPARTMENT                     
___________________________________

 
1911 501000  FULL TIME      500,000           0     500,000            .00            .00     500,000.00     .0% 
1911 507000  VAC/SICK      225,000           0     225,000            .00            .00     225,000.00     .0% 
1911 510000  FICA TAXES       55,463           0      55,463            .00            .00      55,463.00     .0% 
1911 512000  STATE UNEM       30,000           0      30,000      31,452.03            .00      -1,452.03  104.8%*
1911 513000  WORKERS CO      356,000           0     356,000     369,230.00            .00     -13,230.00  103.7%*
1911 513100  EMP ADV/WC            0           0           0       1,853.85            .00      -1,853.85  100.0%*
1911 514000  GROUP HEAL       44,669           0      44,669     101,410.93            .00     -56,741.93  227.0%*
1911 514100  GROUP RETI            0           0           0      50,252.04            .00     -50,252.04  100.0%*
1911 514300  RET SHARE            0           0           0       2,076.75            .00      -2,076.75  100.0%*
1911 515100  RETIRE-RHS       15,648           0      15,648      14,252.56            .00       1,395.44   91.1% 
1911 536000  MISC PROF      369,300           0     369,300     841,629.10      67,791.63    -540,120.73  246.3%*
1911 543000  CONTRIBUTI        6,500           0       6,500      19,391.88            .00     -12,891.88  298.3%*
1911 544000  DUES/MEMBE       99,178           0      99,178      87,328.07            .00      11,849.93   88.1% 
1911 551000  TELEPHONE            0           0           0          30.90            .00         -30.90  100.0%*
1911 551100  CELLPHONE            0           0           0         357.01            .00        -357.01  100.0%*
1911 551200  PAGER            0           0           0          -9.82            .00           9.82  100.0% 
1911 560000  MISCELLANE    2,057,000           0   2,057,000     143,564.69      14,320.96   1,899,114.35    7.7% 
1911 563000  INSURANCE      391,700           0     391,700     263,580.14            .00     128,119.86   67.3% 
1911 567000  RENTAL USE       53,132           0      53,132            .00            .00      53,132.00     .0% 
1911 580000  CONTINGENC      500,000           0     500,000     -31,489.54      68,874.46     462,615.08    7.5% 
1911 589000  TRANSFER F    3,501,732           0   3,501,732   3,046,732.00            .00     455,000.00   87.0% 

 
TOTAL NON-DEPARTMENT                   8,205,322           0   8,205,322   4,941,642.59     150,987.05   3,112,692.36   62.1%

 
TOTAL NON-DEPARTMENT                   8,205,322           0   8,205,322   4,941,642.59     150,987.05   3,112,692.36   62.1%

 
TOTAL GENERAL FUND                    44,193,920           0  44,193,920  36,526,293.44     991,548.75   6,676,077.81   84.9%

 
TOTAL EXPENSES   44,193,920           0  44,193,920  36,526,293.44     991,548.75   6,676,077.81

 
GRAND TOTAL   44,193,920           0  44,193,920  36,526,293.44     991,548.75   6,676,077.81   84.9%

 
                                           ** END OF REPORT - Generated by Angela Woo **                                            

 
 
 
 
 
 
 
 
 

196

http://munis0:55000/views/PassThru.aspx?-E=2CufRUYQRGJyz80d1SfacFsMyWqEFgkL7F0LHSz%2BUPIUCiIKihafmthe0PrSSmbN&
http://munis0:55000/views/PassThru.aspx?-E=quAewJNfZmyW3Ykf79uXgASC9pRRqP6BX6Ik5KtP8Xk/CpGqxiq4G0XcdVvvgfMc&
http://munis0:55000/views/PassThru.aspx?-E=4X%2BG0sBFMpMZEb3RgoV9oCGZ1h6imk4mq1OHK2D8NxSykJsvMxpddRYxrTG/QVpN&
http://munis0:55000/views/PassThru.aspx?-E=kiTvDnKpX24QbgXdw131DMCaGr7NSjTqWZUTRxsbis02vRHfkYdh70ebzQbo0t3g&
http://munis0:55000/views/PassThru.aspx?-E=0XTce0M%2BcW6tJ4Ujvt533Hv9KFhy1RGPCglE8HzAsYEBKBBjjBtgYFtjmZevGbfU&
http://munis0:55000/views/PassThru.aspx?-E=HjZI%2BjVr1unjV2cagWVNqFnudfqMfbOpi1D0D2hEHP8pABSqqcDpUnrIkI/WEHjw&
http://munis0:55000/views/PassThru.aspx?-E=ex/M1HdAZ7XR%2BkGCKcfGNm5rraLAePDkJBil5mbrK9gydTr0MVGTGtV1OQ9r0YFf&
http://munis0:55000/views/PassThru.aspx?-E=po9ZNDy/2Xzdyb%2BtFGBqG8ZZd1F9TYCc6yg652uKPQAFgyRYRT0k0b%2B0w6wsgtyg&
http://munis0:55000/views/PassThru.aspx?-E=nxJENK02ZDki/yHIyYZNvRWNQCoIBOcv7fleia%2BnDqdh4BlF1X5i%2BD%2B3IQXPUSNB&
http://munis0:55000/views/PassThru.aspx?-E=fXPyM7CpkifIk/J09E6XaVps9xPgrmF3Xm03FHvSq%2BCGQLIzuBh4wAGuH%2Bjs1ixI&
http://munis0:55000/views/PassThru.aspx?-E=r4tAw%2BzG%2B9vn7voJhL0xWgt%2B9/4K%2BFftcEcgzBp%2BkL9lb8fOLwms4OUthfuVbBiT&
http://munis0:55000/views/PassThru.aspx?-E=pt5bU1SAQpnGSkDNezMq2AXpAfKB5yYEvD8G29Fn7KhjYP86f0jCwmJT7ksxqrbp&
http://munis0:55000/views/PassThru.aspx?-E=WJ6txaujcCLsKPWOvTnW7KfMyPKhP//%2BJv8qnLJEFWvWm9D02z/Nb1ldIyesVcEB&
http://munis0:55000/views/PassThru.aspx?-E=X4TUy5gKqQ3AuHcDSbcFA%2B22B/GYanK7S95MJ6%2BC5qXuCip9vmWhmAl/9EkrS22o&
http://munis0:55000/views/PassThru.aspx?-E=ufUFo0E/eXjqfyF5V/pzCyzxNuYPLpA350P62axPbW0zIHqKmInWCYbTaxKuxk%2Bf&
http://munis0:55000/views/PassThru.aspx?-E=FXmkf2t6%2B6pcbcIwut12uPufMjf6c8Qg4p1Qozk2LUGvAsbDkUb5fuhw1n4LY4AG&
http://munis0:55000/views/PassThru.aspx?-E=Eajjor3MGX2TsAsf%2BzeseDbgZBmr4geUYNG4Zs3BzXao6tuuLqqVPD0uqo/UVXCh&
http://munis0:55000/views/PassThru.aspx?-E=Xd5BFoMkyEVcPJbdA0BjA5l5yiGbu3cj9jg3b7ohgs68anTfHcdK4YMd/dQyiAt/&
http://munis0:55000/views/PassThru.aspx?-E=rXVh1FXv0fDaCbk9hhHjYVqGsvxEq9IEDpl0aXSo5YB37uYnxk3ex1dAMoKfsdxp&
http://munis0:55000/views/PassThru.aspx?-E=esru8JW44RJw5VJov5pqkBDw%2BiAaSejJU2h0UfZIRL%2BmxgdcebQLDPYO85nbusNL&
http://munis0:55000/views/PassThru.aspx?-E=LIf/e5srWJ4oAUFqbwohdrEjMLccxHs%2BRS0UoOp0oG01KnTZkkj%2Bi9P7Xqw3OdLJ&


 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

197



 

 

DEPARTMENT OF INFORMATION TECHNOLOGY  

Director of Information 
Technology

Server Operations
Systems Integration & 

Development

Technical Administration
Technical Research & 

Planning

Telecommunications Helpdesk
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Information Technology

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1145 - Information Technology $1,118,171$1,008,040$1,074,047 -6.15% 10.93%

$1,118,171$1,008,040$1,074,047 -6.15% 10.93%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$777,472

$203,450

$93,125

$796,226

$224,185

$97,760

$767,585

$198,650

$41,805

-1.27%

-2.36%

-55.11%

3.73%

12.85%

133.85%

Transfer Funds
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INFORMATION TECHNOLOGY 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Information Technology 1,074,047 1,008,040 1,117,314 1,118,171
TOTAL  $ 1,074,047 $ 1,008,040 $ 1,117,314 $ 1,118,171

Personnel
71%

Operating
20%

CapitalOutlay
9%

Information Technology
FY 2012 Budget of $1,118,171
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INFORMATION TECHNOLOGY 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1145 - Information Technology FY 10 FY 11 FY 12

Director of Information Technology 1 1 1
Network Manager/Operations 1 1 1
Systems Support Manager 1 1 1
GIS System Program Manager 0 0 1
Programmer/Analyst II 1 1 2
Network Operations Specialist 1 1 1
Helpdesk Manager 0 0 1
Programmer/Analyst l 1 1 0
Helpdesk Technician II 1 1 0
Helpdesk Technician I 1 1 1
Part-Time Personnel 0.5 0.5 0.5

Subtotal 8.5 8.5 9.5

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 8 8 9
Employment Agreement Personnel 0 0 0
Part-Time Personnel 0.5 0.5 0.5

8.5 8.5 9.5
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Information Technology 
1145 - Information Technology 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides for personnel and 
operating costs associated with the City's 
computer equipment, telephone systems, 
geographic information systems, and re-
lated information systems which generally 
benefit all departments. 

 
 
WORK PLAN GOALS: 

• Begin development of a Disaster Recovery 
and Coordination plan for City computer 
systems. 

• Increase redundancy and resiliency of key 
City systems, facilities and networks. 

• Replace aging, unsupported phone systems 
at key facilities. 

• Upgrade or replace key City servers and 
major enterprise applications. 

 

SIGNIFICANT CHANGES: 
• Furniture & Equipment (Replacement) in-

creased $55,955 to reflect new data backup 
and server virtualization systems, and to 
reflect the catch up of an additional 25% of 
annual appropriation, which was reduced in 
the FY 2011 budget. 

• Repair & Maintenance - Machinery & 
Equipment increased $5,000 to cover hard-
ware maintenance on a growing network 
infrastructure. 

• Software Licenses increased $8,200 to reflect 
increased software requirements in a growing 
computer infrastructure. 

• Software Maintenance Agreements increased 
$7,135 to include a new data backup system 
and a growing GIS infrastructure. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $777,472 $767,585 $795,369 $796,226 
Other Operating Expenses 203,450 198,650 224,185 224,185 
Capital Outlay 93,125 41,805 97,760 97,760 

TOTAL $1,074,047 $1,008,040 $1,117,314 $1,118,171 
 

Information Technology
FY 2012 Budget of $1,118,171

71.2%

20.0%
8.7%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of workstations supported 250 260 260 
Number of users supported 240 250 255 
Number of in-house applications supported 85 95 95 
Number of commercial off-the shelf applications 
supported 

57 62 63 

 

202



1145 - Information Technology

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $570,242$548,701$564,701 -2.83% 3.00%

505200 - Other taxable comp-Gfit $337$0 100.00% -100.00%

505300 - Other taxable comp-housing $3,600$0$0 100.00% 100.00%

508000 - Salaries, Overtime $5,969$5,875$5,875 0.00% 1.60%

509000 - Salaries, Part-Time Employe $31,495$31,495$31,495 0.00% 0.00%

510000 - Social Security & Medicare T $46,490$44,834$46,058 -2.66% 2.83%

514000 - Group Insurance $65,204$68,986$68,986 0.00% 2.01%

515000 - Retirement Contribution (401 $45,619$43,896$43,896 0.00% 3.00%

516000 - Savings Plan Contribution (4 $17,107$16,461$16,461 0.00% 3.00%

519000 - Tuition Reimbursement $10,500$7,000$0 100.00% 50.00%

521000 - Office Supplies $1,000$1,000$1,000 0.00% 0.00%

522000 - General Operating Supplies $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$2,000 -100.00% 100.00%

526000 - Machinery & Equipment $19,200$18,000$14,000 28.57% 6.67%

531000 - Information Technology (IT) $69,800$66,800$74,800 -10.70% 4.49%

531500 - Software Licenses $30,700$22,500$18,000 25.00% 36.44%

531600 - Software Maintenance Agree $43,015$35,880$34,880 2.87% 19.89%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

541000 - Advertising $500$500$500 0.00% 0.00%

544000 - Professional Dues & Certifica $750$750$750 0.00% 0.00%

545000 - Magazines, Books & Resourc $2,000$2,000$2,000 0.00% 0.00%

546000 - Conference & Seminar Regis $4,000$4,000$5,000 -20.00% 0.00%

546300 - In-Service Training $0$0 100.00% 100.00%

547000 - Travel Expense $4,000$4,000$7,000 -42.86% 0.00%

547100 - Travel Mileage Reimburseme $250$250$250 0.00% 0.00%

551000 - Telephone (Landline) $2,500$2,500$2,500 0.00% 0.00%

551100 - Cellular Telephone $9,620$8,620$8,620 0.00% 11.60%

556000 - Postage $100$100$100 0.00% 0.00%

556500 - Messenger Services $750$750$750 0.00% 0.00%

560000 - Miscellaneous $1,000$1,000$1,000 0.00% 0.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$500 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $35,000$30,000$29,800 0.67% 16.67%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $97,760$41,805$93,125 -55.11% 133.85%

$1,118,171$1,008,040$1,074,047Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$777,472

$203,450

$93,125

$224,185

$97,760

$767,585

$198,650

$41,805

$796,226-1.27%

-2.36%

0.00%

-55.11%

-6.15%

3.62%

12.85%

0.00%

133.85%

10.84%

Transfer Funds 0.00% 0.00%
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1145 Information Technology

Salaries, Full-Time Employees 565,162 570,242

Vacation  Sick Pay
Salaries, Overtime 5,969 5,969
Salaries, Employee Agreement
Salaries, Part-Time 31,495 31,495
Social Security & Medicare Taxes 46,101 46,490

Group Insurance 70,374 65,204

Retirement Contribution 45,213 45,619

Savings Plan Contribution 16,955 17,107

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 795,369 796,226

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 10,500 10,500

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

1,000 1,000Miscellaneous Office Supplies
1,000 1,000Subtotal

526000 Machinery & Equipment

4,000 4,000Backup Tapes
14,000 14,000Miscellaneous (Memory, Hard Drives, etc.)

1,200 1,200TR - New PC + Monitor (1)
19,200 19,200Subtotal

531000 Information Technology (IT) Services

5,000 5,000Consulting - Disaster Recovery
5,000 5,000Consulting - Emergency / Strategic Network Support (40 hours @ 

10,000 10,000Consulting - Geographic Information Systems (GIS)
5,000 5,000Consulting - Software Development / Database Training

12,000 12,000Service - Data / Phone Wiring
800 800Service - Dialup Internet Access

6,000 6,000Service - Disaster Recovery (SunGard)
15,000 15,000Service - Internet Connectivity

6,000 6,000Service - Secure Offsite Backup Storage
1,000 1,000Support - Development Support Calls
4,000 4,000Support - Microsoft Support Calls

69,800 69,800Subtotal
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1145 Information Technology

531500 Software Licenses

5,000 5,000Software (Development Tools and Components)
25,000 25,000Software (Miscellaneous Utilities and City-wide Licenses and Upg

700 700TR - Microsoft licenses for new PC (1)
30,700 30,700Subtotal

531600 Software Maintenance Agreements

135 135Maintenance - Software (Adobe Acrobat) (3)
105 105Maintenance - Software (Adobe Photoshop) (1)

5,000 5,000Maintenance - Software (CommVault)
4,000 4,000Maintenance - Software (GIS - ArcEditor) (3)

10,000 10,000Maintenance - Software (GIS - ArcGIS Server)
325 325Maintenance - Software (GIS - Trimble GPS Analyst)
300 300Maintenance - Software (GIS - Trimble GPS Correct)

1,500 1,500Maintenance - Software (Microsoft CALs) (10)
9,000 9,000Maintenance - Software (Microsoft EA Server Licenses)
3,000 3,000Maintenance - Software (Microsoft EA SQL Server Licenses) (3)

200 200Maintenance - Software (Network/Anti-Virus) (10)
3,000 3,000Maintenance - Software (Symantec BackupExec)
3,000 3,000Maintenance - Software (Track-IT!)

450 450Maintenance - Software (VM Workstation) (10)
3,000 3,000Maintenance - SSL Digital Certificates (3)

43,015 43,015Subtotal

541000 Advertising

500 500Advertising for Bids
500 500Subtotal

544000 Professional Dues & Certification Fees

500 500Certification Fees ($100 per exam)
250 250Miscellaneous Users Group Fees

750 750Subtotal

545000 Magazines, Books & Resource Material

500 500Miscellaneous Magazines
1,500 1,500Miscellaneous Training and Reference Books

2,000 2,000Subtotal

546000 Conference & Seminar Registration

1,000 1,000Development Training
1,000 1,000GIS Development and Management
2,000 2,000Network & Helpdesk Training

4,000 4,000Subtotal

547000 Travel Expense

3,000 3,000Airfare
1,000 1,000Hotel and Food

4,000 4,000Subtotal

547100 Travel Mileage Reimbursement

250 250Local Travel
250 250Subtotal
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1145 Information Technology

551000 Telephone (Landline)

2,500 2,500Miscellaneous Telephone Services
2,500 2,500Subtotal

551100 Cellular Telephone

1,620 1,620Service - EVDO for Mobile Data (3)
8,000 8,000Staff (8)

9,620 9,620Subtotal

556000 Postage

100 100Postage
100 100Subtotal

556500 Messenger Services

750 750Courier Services
750 750Subtotal

560000 Miscellaneous

1,000 1,000Miscellaneous
1,000 1,000Subtotal

573000 Repair & Maintenance - Machinery & Equipment

6,000 6,000Maintenance - Cisco Network Equipment
6,000 6,000Maintenance - Dell Servers (6)
7,000 7,000Maintenance - Foundry Core Switches (5)
1,000 1,000Maintenance - Misc. Computer Hardware

15,000 15,000Maintenance - Phone System
35,000 35,000Subtotal

 Subtotal Operating Expenses 224,185 224,185

Capital Outlay

595100 Furniture & Equipment (Replacement)

13,400 13,400Replacement - Computer Hardware (Mass Storage)
22,200 22,200Replacement - Computer Hardware (Network routers, switches, fir

510 510Replacement - Computer Hardware (PC Monitors (17))
3,000 3,000Replacement - Computer Hardware (PC Only) (10 IT PCs)
1,500 1,500Replacement - Computer Hardware (PC Only) (5 City Laptop Pool
5,800 5,800Replacement - Computer Hardware (Server Peripherals/Appliances

36,300 36,300Replacement - Computer Hardware (Servers) (25)
5,750 5,750Replacement - Computer Hardware (Uninterruptible Power Suppli
1,000 1,000Replacement - GIS (Aerials)
1,500 1,500Replacement - GIS (Pictometry)
1,000 1,000Replacement - GIS (Planimetrics)
1,000 1,000Replacement - GIS Laser Imagery (LiDAR)

700 700Replacement - Global Position Unit (1 data collection unit)
600 600Replacement - Projectors (3)

3,500 3,500Replacement - Video Conferencing System
97,760 97,760Subtotal

 Subtotal Capital Outlay 97,760 97,760
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1145 Information Technology

Total 1,117,314 1,118,171
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1145 INFORMATION TECHNOLOGY             
___________________________________

 
145 INFORMATION TECHNOLOGY             
___________________________________

 
1145 501000  FULL TIME      548,701           0     548,701     518,961.98            .00      29,739.02   94.6% 
1145 505200  OTHER-GFIT          337           0         337         947.58            .00        -610.58  281.2%*
1145 505300  OTHER-STIP            0           0           0       2,100.00            .00      -2,100.00  100.0%*
1145 507000  VAC/SICK            0           0           0       4,482.95            .00      -4,482.95  100.0%*
1145 508000  OVERTIME        5,875           0       5,875       3,712.01            .00       2,162.99   63.2% 
1145 509000  PART-TIME       31,495           0      31,495      26,974.16            .00       4,520.84   85.6% 
1145 510000  FICA TAXES       44,834           0      44,834      41,447.81            .00       3,386.19   92.4% 
1145 514000  GROUP HEAL       68,986           0      68,986      66,297.18            .00       2,688.82   96.1% 
1145 515000  RETIRE401A       43,896           0      43,896      39,815.78            .00       4,080.22   90.7% 
1145 516000  SAVING401K       16,461           0      16,461      14,130.07            .00       2,330.93   85.8% 
1145 519000  TUITION RE        7,000           0       7,000       7,000.00            .00            .00  100.0% 
1145 521000  OFFICE SUP        1,000           0       1,000         175.97            .00         824.03   17.6% 
1145 522000  GEN OPERAT            0           0           0          15.97            .00         -15.97  100.0%*
1145 526000  MACH/EQUIP       18,000           0      18,000      13,405.48            .00       4,594.52   74.5% 
1145 531000  IT SERVICE       66,800           0      66,800      29,019.67       6,977.47      30,802.86   53.9% 
1145 531500  SOFTWARE L       22,500           0      22,500      17,848.38       3,733.77         917.85   95.9% 
1145 531600  SOFT MAINT       35,880           0      35,880      24,118.50            .00      11,761.50   67.2% 
1145 541000  ADVERTISIN          500           0         500            .00            .00         500.00     .0% 
1145 542000  AWARDS PRE            0           0           0          50.00            .00         -50.00  100.0%*
1145 544000  DUES/MEMBE          750           0         750            .00            .00         750.00     .0% 
1145 545000  PUBLICATIO        2,000           0       2,000         331.76            .00       1,668.24   16.6% 
1145 546000  CONF/SEMIN        4,000           0       4,000            .00            .00       4,000.00     .0% 
1145 547000  TRAVEL EXP        4,000           0       4,000         386.41            .00       3,613.59    9.7% 
1145 547100  LOC TRAVEL          250           0         250            .00            .00         250.00     .0% 
1145 551000  TELEPHONE        2,500           0       2,500         429.49            .00       2,070.51   17.2% 
1145 551100  CELLPHONE        8,620           0       8,620      12,079.18            .00      -3,459.18  140.1%*
1145 556000  POSTAGE          100           0         100          12.71            .00          87.29   12.7% 
1145 556500  MESSENGER          750           0         750         193.16            .00         556.84   25.8% 
1145 560000  MISCELLANE        1,000           0       1,000         898.10            .00         101.90   89.8% 
1145 573000  R&M-MACH/E       30,000           0      30,000      27,573.34            .00       2,426.66   91.9% 
1145 574000  R&M-VEHICL            0           0           0          13.45            .00         -13.45  100.0%*
1145 595100  FURN/EQ RE       41,805           0      41,805      41,805.00            .00            .00  100.0% 

 
TOTAL INFORMATION TECHNOLOGY           1,008,040           0   1,008,040     894,226.09      10,711.24     103,102.67   89.8%

 
TOTAL INFORMATION TECHNOLOGY           1,008,040           0   1,008,040     894,226.09      10,711.24     103,102.67   89.8%
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 DEPARTMENT OF PARKS, RECREATION & CULTURE 

Director of Parks, 

Recreation & Culture

Youth & Senior Services
Recreation & Park 

Services
Administration Services Arts & Events
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Parks, Recreation & Culture

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1411 - Parks, Recreation & Culture Administration $714,030$581,124$610,566 -4.82% 3.97%

1415 - Recreation Programs & Sports $756,380$760,721$863,713 -11.92% 3.97%

1416 - Recreation Classes $335,619$330,378$339,104 -2.57% 3.97%

1417 - Youth Services $374,543$379,772$427,351 -11.13% 3.97%

1418 - Summer Programs $521,500$512,882$564,594 -9.16% 3.97%

1419 - Gaithersburg Youth Center at Robertson Park $200,972$207,674$228,894 -9.27% 3.97%

1420 - Skate Park $48,046$47,491$56,152 -15.42% 3.97%

1421 - Casey Community Center $312,423$315,671$380,305 -17.00% 3.97%

1422 - Water Park $370,171$393,104$459,507 -14.45% 3.97%

1423 - Gaithersburg Arts Barn $366,452$215,778$230,766 -6.49% 3.97%

1424 - Gaithersburg Youth Center at Olde Towne $254,646$242,620$259,849 -6.63% 3.97%

1425 - Seniors Program $574,203$560,951$688,893 -18.57% 3.97%

1426 - Activity Center $392,941$404,740$448,184 -9.69% 3.97%

1427 - Gaithersburg Aquatic Center $298,664$295,400$308,672 -4.30% 3.97%

1428 - Miniature Golf Course $112,411$90,240$96,297 -6.29% 3.97%

1429 - Picnic Pavilions $19,025$18,840$24,081 -21.76% 3.97%

1430 - Winter Lights $142,186$142,133$149,890 -5.18% 3.97%

1435 - Food Service $5,000$5,000$5,000 0.00% 3.97%

1436 - Special Events $708,952$705,392$791,048 -10.83% 3.97%

1437 - Cultural Arts Programs $279,504$277,056$275,052 0.73% 3.97%

1438 - Kentlands Mansion $295,850$325,866$383,539 -15.04% 3.97%

1447 - West Side Aquatic Center 0.00% 3.97%

1499 - Art in Public Places 0.00% 3.97%

$7,083,518$6,812,833$7,591,457 -10.26% 3.97%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$5,717,621

$1,720,809

$153,027

$5,389,356

$1,546,752

$147,410

$5,304,621

$1,417,204

$91,008

-7.22%

-17.64%

-40.53%

1.60%

9.14%

61.97%

Transfer Funds
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PARKS, RECREATION AND CULTURE 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

 
 

  

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Parks, Recreation & Culture Administration 610,566 581,124 738,282 714,030
Recreation Programs & Sports 863,713 760,721 757,970 756,380
Recreation Classes 339,104 330,378 336,016 335,619
Youth Services 427,351 379,772 376,399 374,543
Summer Programs 564,594 512,882 521,500 521,500
Gaithersburg Youth Center at Robertson Park 228,894 207,674 213,890 200,972
Skate Park 56,152 47,491 48,046 48,046
Casey Community Center 380,305 315,671 313,218 312,423
Water Park 459,507 393,104 371,232 370,171
Gaithersburg Arts Barn 230,766 215,778 307,908 366,452
Gaithersburg Youth Center at Olde Towne 259,849 242,620 255,043 254,646
Seniors Program 688,893 560,951 578,318 574,203
Activity Center 448,184 404,740 369,862 392,941
Gaithersburg Aquatic Center 308,672 295,400 299,061 298,664
Miniature Golf Course 96,297 90,240 97,136 112,411
Picnic Pavilions 24,081 18,840 19,025 19,025
Winter Lights 149,890 142,133 142,186 142,186
Food Service 5,000 5,000 5,000 5,000
Special Events 791,048 705,392 712,581 708,952
Cultural Arts Programs 275,052 277,056 279,504 279,504
Kentlands Mansion 383,539 325,866 293,163 295,850

TOTAL  $ 7,591,457 $ 6,812,833 $ 7,035,340 $ 7,083,518

Personnel
76%

Operating
22%

CapitalOutlay
2%

Parks, Recreation & Culture
FY 2012 Budget of $7,083,518
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

1411 - Parks & Recreation Administration FY 10 FY 11 FY 12

Director of Parks, Recreation and Culture 1 1 1
Administrative Services Division Chief 0 0 1
Facilities Administration Director 1 1 0
Development Specialist 0 0 1
Recreation Systems Support Specialist 0 0 1
Administrative Support Supervisor 1 1 0
Administrative Assistant II 1 1 1

Subtotal 4 4 5

1415 - Recreation Programs and Sports FY 10 FY 11 FY 12
Recreation & Parks Division Chief 0 0 1
Recreation Program Director 1 1 0
Senior Recreation Supervisor 0 0 1
Recreation Program Specialist 1 1 0
Recreation Program Supervisor 0 0 3
Recreation Program Coordinator III 3 3 0
Part-Time Personnel 4.3 3.3 3.3

Subtotal 9.3 8.3 8.3

1416 - Recreation Classes FY 10 FY 11 FY 12
Recreation Program Supervisor 0 0 1
Recreation Program Coordinator III 1 1 0
Part-Time Personnel 4.1 4 4

Subtotal 5.1 5 5

1417 - Youth Services FY 10 FY 11 FY 12
Youth & Senior Services Division Chief 0 0 1
Youth Services Director 1 1 0
Recreation Program Supervisor 0 0 1
Recreation Program Coordinator III 1 1 0
Recreation Program Coordinator II 1 1 1
Part-Time Personnel 4.4 3.56 3.56

Subtotal 7.4 6.56 6.56

1418 – Summer Programs FY 10 FY 11 FY 12
Part-Time Personnel 21.56 16.37 16.99

Subtotal 21.56 16.37 16.99
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

1419 – Gaithersburg Youth Center at Robertson Park FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Part-Time Personnel 4.87 4.49 4.49

Subtotal 5.87 5.49 5.49

1420 - Skate Park FY 10 FY 11 FY 12
Part-Time Personnel 1.64 1.89 1.89

Subtotal 1.64 1.89 1.89

1421 - Casey Community Center FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Administrative Support Supervisor 1 1 1
Part-Time Personnel 6.3 3.9 3.9

Subtotal 8.3 5.9 5.9

1422 - Water Park FY 10 FY 11 FY 12
Aquatic Facility Director 1 1 0
Community Facility Director 0 0 1
Employment Agreement 1 0 0
Part-Time Personnel 10.7 10.6 10.6

Subtotal 12.7 11.6 11.6

1423 - Gaithersburg Arts Barn FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Part-Time Personnel 2.8 2.6 2.6

Subtotal 3.8 3.6 3.6

1424 - Gaithersburg Olde Towne Youth Center FY 10 FY 11 FY 12
Community Facility Director 0 1 1
Recreation Program Coordinator III 1 0 0
Part-Time Personnel 4.8 4.12 4.12

Subtotal 5.8 5.12 5.12
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

1425 - Seniors Program FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Recreation Program Supervisor 0 0 1
Recreation Program Coordinator III 1 1 0
Recreation Program Coordinator I 1 1 1
Administrative Assistant III 1 1 1
Custodian/Maintenance Worker 1 1 1
Employment Agreement Personnel 0.8 0.8 0.8
Part-Time Personnel 2 1.3 1.3

Subtotal 7.8 7.1 7.1

1426 - Activity Center at Bohrer Park FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Recreation Support Assistant 3 3 2
Part-Time Personnel 5 4.3 4.3

Subtotal 9 8.3 7.3

1427 - Gaithersburg Aquatic Center FY 10 FY 11 FY 12
Community Facility Director 0 0 1
Aquatic Manager 1 1 0
Part-Time Personnel 7.7 7.7 7.7

Subtotal 8.7 8.7 8.7

1428 - Miniature Golf Course at Bohrer Park FY 10 FY 11 FY 12
Recreation Facility Coordinator 0 0 1
Employment Agreement Personnel 1 1 0
Part-Time Personnel 1.6 1.5 1.5

Subtotal 2.6 2.5 2.5

1429 - Picnic Pavilions at Bohrer Park FY 10 FY 11 FY 12
Part-Time Personnel 0.6 0.5 0.5

Subtotal 0.6 0.5 0.5

1430 - Winter Lights FY 10 FY 11 FY 12
Part-Time Personnel 1.2 1.2 1.2

Subtotal 1.2 1.2 1.2
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1436 - Special Events FY 10 FY 11 FY 12
Arts & Events Division Chief 0 0 1
Arts/Special Events Director 1 1 0
Senior Recreation Supervisor 0 0 1
Recreation Program Specialist 1 1 0
Recreation Program Supervisor 0 0 2
Recreation Program Coordinator III 2 2 0
Recreation Program Coordinator II 1 1 1
Part-Time Personnel 2.2 1.6 1.6

Subtotal 7.2 6.6 6.6

1437 - Cultural Arts Programs FY 10 FY 11 FY 12
Cultural Arts Director 1 1 1
Part-Time Personnel 2.4 2 2

Subtotal 3.4 3 3

1438 - Kentlands Mansion FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Administrative Assistant III 1 1 1
Custodian/Maintenance Worker 0 0 1
Employment Agreement Personnel 1 1 0
Part-Time Personnel 3.1 2 2

Subtotal 6.1 5 5

Total FY 10 FY 11 FY 12
Full-Time Personnel 37 37 39
Employment Agreement Personnel 3.8 2.8 0.8
Part-Time Personnel 91.27 76.93 77.55

132.07 116.73 117.35
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Parks, Recreation & Culture 
1411 - Parks, Recreation & Culture Administration 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Parks, Recreation and Culture Admin-
istration provides the necessary budget, 
equipment, training, personnel and support 
to the Department of Parks, Recreation and 
Culture in order to maintain excellent 
services and products offered to the 
community.  The most important functions 
are associated with strategic directions 
supported by the department as well as 
implementation of projects as outlined in 
the Parks and Recreation Master Plan. 

 
 
WORK PLAN GOALS: 

• Construct and implement economic de-
velopment initiatives and evaluate the 
success of those initiatives and the 
Department’s core services through surveys, 
program evaluations, consumer advisory 
panels and audits. 

• Develop new and additional revenue 
streams through the cultivation of 
partnerships, sponsorships, financial nam-
ing rights and advertising opportunities. 

• Develop volunteer opportunities throughout 
departmental operations, focusing on 
outreach to community organizations to 
build alliances and foster a volunteer base. 

• Encourage professional development and 
growth through the evaluation of core 
competencies by position and creating a 
succession plan for the Department. 

 

WORK PLAN GOALS (CONT.): 
• Enhance customer service by continuously 

developing on-line registration services and 
utilizing software email capabilities. 

• Meet or exceed customer expectations and 
enhance accessibility of services by 
developing and evaluating program services, 
communications, integrated programs and 
facility access. 

• Provide parks, recreation and cultural arts 
venues, programs and initiatives to ensure 
Gaithersburg is a premiere community in 
which to live, work, learn and play. 

• Through partnerships, enhance the delivery of 
youth and senior services for the well-being 
of all Gaithersburg citizens, focusing on the 
elderly, disabled and low income. 

• Utilize the networking process established 
through the Regional Recreation Workshop of 
Recreational Professionals as an avenue of 
resource sharing and commitment to com-
munity needs. 

 
 
SIGNIFICANT CHANGES: 

• Accounting & Audit increased $14,000 to 
reflect costs associated with credit card 
processing fees. 

• Vehicles & Equipment (Replacement) in-
creased $7,163 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $392,706 $382,569 $513,709 $489,457 
Other Operating Expenses 158,200 159,165 176,430 176,430 
Capital Outlay 59,660 39,390 48,143 48,143 

TOTAL $610,566 $581,124 $738,282 $714,030 
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Parks, Recreation & Culture 
1411 - Parks, Recreation & Culture Administration 

 

 

 ANNUAL BUDGET 

Parks, Recreation & Culture Administration
FY 2012 Budget of $714,030

68.5%

24.7%
6.7%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of on-line registrations 8,844 8,000 8,900 
Acres of parkland accessible to citizens 871.0 871.0 871.0 
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1411 - Parks, Recreation & Culture Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $374,856$306,346$316,346 -3.16% 28.13%

505200 - Other taxable comp-Gfit $628$0 100.00% -100.00%

510000 - Social Security & Medicare T $28,676$23,435$24,200 -3.16% 28.13%

514000 - Group Insurance $41,805$11,695$11,695 0.00% 285.55%

515000 - Retirement Contribution (401 $29,988$24,508$24,508 0.00% 28.13%

515100 - Retirement Health Savings ( $2,886$6,767$6,767 0.00% -57.35%

516000 - Savings Plan Contribution (4 $11,246$9,190$9,190 0.00% 28.14%

521000 - Office Supplies $7,200$7,200$7,200 0.00% 0.00%

522000 - General Operating Supplies $1,500$1,500$1,500 0.00% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

530000 - Accounting & Audit $71,000$57,000$57,000 0.00% 24.56%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $21,080$20,985$18,535 13.22% 0.45%

533000 - Legal $3,200$2,890$2,890 0.00% 10.73%

536000 - Miscellaneous Professional S $510$510$510 0.00% 0.00%

536500 - Investigations $0$0 100.00% 100.00%

542000 - Awards & Presentations $0$0 100.00% 100.00%

543000 - Contributions $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $550$505$715 -29.37% 8.91%

546000 - Conference & Seminar Regis $950$775$875 -11.43% 22.58%

546300 - In-Service Training $0$700 -100.00% 100.00%

547000 - Travel Expense $1,500$1,500$1,345 11.52% 0.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551100 - Cellular Telephone $2,360$2,360$2,360 0.00% 0.00%

551200 - Pagers $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $16,000$16,000$16,000 0.00% 0.00%

553000 - Printing & Binding $16,200$14,200$32,000 -55.63% 14.08%

556000 - Postage $16,400$16,400$2,000 720.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $150$150$150 0.00% 0.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

561000 - Local, In-Services Meals $600$600$600 0.00% 0.00%

567000 - Rental & Use Charges $2,200$2,220$2,220 0.00% -0.90%

573000 - Repair & Maintenance - Mac $9,030$8,370$5,600 49.46% 7.89%

574000 - Repair & Maintenance - Vehi $6,000$6,000$6,000 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $20,000$20,000$20,000 0.00% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $6,655$5,065$10,710 -52.71% 31.39%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $21,488$14,325$28,950 -50.52% 50.00%
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1411 - Parks, Recreation & Culture Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$714,030$581,124$610,566Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$392,706

$158,200

$59,660

$176,430

$48,143

$382,569

$159,165

$39,390

$489,457-2.58%

0.61%

0.00%

-33.98%

-4.82%

34.28%

10.85%

0.00%

22.22%

27.04%

Transfer Funds 0.00% 0.00%
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1411 Parks, Recreation & Culture Administration

Salaries, Full-Time Employees 392,527 374,856

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 30,028 28,676

Group Insurance 45,090 41,805

Retirement Contribution 31,402 29,988

Savings Plan Contribution 11,776 11,246

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 513,709 489,457

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,886 2,886515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

4,400 4,400Cartridges - Printers (6)
300 300Fingerprint Cards, Ink and Materials

1,000 1,000Membership Card Printer Supplies
300 300Postage Meter - Ink, Sealer and Tape
400 400Receipt Printer Supplies
800 800Stamps, Cash Bags and Office Supplies

7,200 7,200Subtotal

522000 General Operating Supplies

1,500 1,500Facility and Event Materials
1,500 1,500Subtotal

530000 Accounting & Audit

71,000 71,000Credit Card Processing Fees
71,000 71,000Subtotal

531600 Software Maintenance Agreements

135 135Maintenance - Software (Adobe Acrobat) (3)
95 95Maintenance - Software (Adobe InDesign) (1)

20,000 20,000Maintenance - Software (Class)
750 750Maintenance - Software (Microsoft CALs) (5)
100 100Maintenance - Software (Network/Anti-Virus) (5)

21,080 21,080Subtotal
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1411 Parks, Recreation & Culture Administration

533000 Legal

615 615American Society of Composers, Authors and Publishers
550 550Broadcast Music, Inc., License Agreement

1,070 1,070Motion Picture License Agreement
965 965Society of European Songwriters, Artists and Composers

3,200 3,200Subtotal

536000 Miscellaneous Professional Services

510 510Shredder Services
510 510Subtotal

544000 Professional Dues & Certification Fees

75 75Leadership Montgomery
35 35Maryland Municipal League
75 75Maryland Recreation and Parks Association
30 30NAACP

335 335National Recreation and Parks Association
550 550Subtotal

546000 Conference & Seminar Registration

375 375Maryland Recreation and Parks Association Quarterly Meetings & 
575 575National Recreation and Parks Association Conference

950 950Subtotal

547000 Travel Expense

1,500 1,500National Recreation and Parks Association Conference
1,500 1,500Subtotal

551100 Cellular Telephone

2,210 2,210Director (1)
150 150Facilities Administration Director (1)

2,360 2,360Subtotal

552500 Vehicle & Equipment Gasoline Expense

16,000 16,000Gasoline and Diesel for car (1), vans (4), buses (3)
16,000 16,000Subtotal

553000 Printing & Binding

2,000 2,000Leisure Times Postcards
14,200 14,200Leisure Times Publication

16,200 16,200Subtotal

556000 Postage

16,400 16,400Letters, Membership Renewals and Promotional Materials
16,400 16,400Subtotal

557000 Laundry & Uniforms

150 150Staff Shirts
150 150Subtotal

561000 Local, In-Services Meals

600 600All Hands Meetings
600 600Subtotal
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1411 Parks, Recreation & Culture Administration

Total 738,282 714,030

567000 Rental & Use Charges

2,200 2,200Postage Meter - Monthly Fee
2,200 2,200Subtotal

573000 Repair & Maintenance - Machinery & Equipment

750 750Maintenance - Printers (DataCard ImageCard Select)
1,260 1,260Maintenance & Supplies - Copier (Ricoh MP 2550SP)
1,400 1,400Maintenance & Supplies - Copier (Ricoh MPC 7500 - Color Printi
5,620 5,620Maintenance & Supplies - Copier (Ricoh MPC 7500)

9,030 9,030Subtotal

574000 Repair & Maintenance - Vehicles

6,000 6,000Vehicle Maintenance (9 Units)
6,000 6,000Subtotal

 Subtotal Operating Expenses 176,430 176,430

Capital Outlay

592100 Software (Replacement)

20,000 20,000Replacement - Software (Class)
20,000 20,000Subtotal

595100 Furniture & Equipment (Replacement)

1,650 1,650Replacement - Computer Hardware (PC + Monitors) (5)
650 650Replacement - Copier (Ricoh MP 2550SP)

3,050 3,050Replacement - Copier (Ricoh MPC 7500)
80 80Replacement - Fax Machines
15 15Replacement - Printer (Canon MP 480)

375 375Replacement - Printer (Fargo DTC400E Card printer)
255 255Replacement - Printer (HP Color Inkjet 2800)
265 265Replacement - Printer (HP LaserJet P3005x)
315 315Replacement - Security Cameras (4)

6,655 6,655Subtotal

596100 Vehicles & Equipment (Replacement)

21,488 21,488Vehicle Replacement (8 Units)
21,488 21,488Subtotal

 Subtotal Capital Outlay 48,143 48,143
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1411 PARKS & RECREATION ADMINISTRAT     
___________________________________

 
411 PARKS & RECREATION ADMINISTRAT     
___________________________________

 
1411 501000  FULL TIME      306,346           0     306,346     286,362.77            .00      19,983.23   93.5% 
1411 505200  OTHER-GFIT          628           0         628         560.00            .00          68.00   89.2% 
1411 510000  FICA TAXES       23,435           0      23,435      20,150.91            .00       3,284.09   86.0% 
1411 514000  GROUP HEAL       11,695           0      11,695      29,018.22            .00     -17,323.22  248.1%*
1411 515000  RETIRE401A       24,508           0      24,508      21,978.52            .00       2,529.48   89.7% 
1411 515100  RETIRE-RHS        6,767           0       6,767       2,631.81            .00       4,135.19   38.9% 
1411 516000  SAVING401K        9,190           0       9,190       7,274.21            .00       1,915.79   79.2% 
1411 521000  OFFICE SUP        7,200           0       7,200       6,711.05            .00         488.95   93.2% 
1411 522000  GEN OPERAT        1,500           0       1,500       1,309.93            .00         190.07   87.3% 
1411 522500  PROG ACT            0           0           0          85.46            .00         -85.46  100.0%*
1411 525000  FURN/FIX            0           0           0         169.99            .00        -169.99  100.0%*
1411 526000  MACH/EQUIP            0           0           0         250.00            .00        -250.00  100.0%*
1411 530000  ACCTG/AUDI       57,000           0      57,000      71,755.78            .00     -14,755.78  125.9%*
1411 531000  IT SERVICE            0           0           0         800.00            .00        -800.00  100.0%*
1411 531600  SOFT MAINT       20,985           0      20,985      18,814.50            .00       2,170.50   89.7% 
1411 533000  LEGAL        2,890           0       2,890       2,131.50            .00         758.50   73.8% 
1411 536000  MISC PROF          510           0         510         488.90            .00          21.10   95.9% 
1411 544000  DUES/MEMBE          505           0         505         290.00            .00         215.00   57.4% 
1411 546000  CONF/SEMIN          775           0         775       1,235.29            .00        -460.29  159.4%*
1411 547000  TRAVEL EXP        1,500           0       1,500         389.40            .00       1,110.60   26.0% 
1411 551000  TELEPHONE            0           0           0          16.23            .00         -16.23  100.0%*
1411 551100  CELLPHONE        2,360           0       2,360       1,209.92            .00       1,150.08   51.3% 
1411 552500  GAS EXP       16,000           0      16,000       8,278.56            .00       7,721.44   51.7% 
1411 553000  PRINT/BIND       14,200           0      14,200      15,461.09            .00      -1,261.09  108.9%*
1411 556000  POSTAGE       16,400           0      16,400      15,918.70            .00         481.30   97.1% 
1411 557000  UNIFORM/LA          150           0         150            .00            .00         150.00     .0% 
1411 561000  LOCAL MEAL          600           0         600         763.05            .00        -163.05  127.2%*
1411 567000  RENTAL USE        2,220           0       2,220       1,665.00            .00         555.00   75.0% 
1411 573000  R&M-MACH/E        8,370           0       8,370       8,709.06            .00        -339.06  104.1%*
1411 574000  R&M-VEHICL        6,000           0       6,000       3,638.06            .00       2,361.94   60.6% 
1411 592100  SOFTW REPL       20,000           0      20,000      20,000.00            .00            .00  100.0% 
1411 595100  FURN/EQ RE        5,065           0       5,065       5,065.00            .00            .00  100.0% 
1411 596100  VEH/EQ REP       14,325           0      14,325      14,325.00            .00            .00  100.0% 

 
TOTAL PARKS & RECREATION ADMINISTRAT      581,124           0     581,124     567,457.91            .00      13,666.09   97.6%

 
TOTAL PARKS & RECREATION ADMINISTRAT      581,124           0     581,124     567,457.91            .00      13,666.09   97.6%
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Parks, Recreation & Culture 
1415 - Recreation Programs & Sports 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Recreation Programs and Sports is 
comprised of a variety of activities that 
encourage and support lifetime skills, 
personal interest and opportunities to play. 
The foundation of the program is based on 
the spirit and principles of CHARACTER 
COUNTS!, family fun and participation. 
The scope of the program encourages and 
promotes all ages to seek and engage in 
leisure activities that will benefit 
participants physically, mentally and 
socially for a lifetime. 

 
 
WORK PLAN GOALS: 

• Develop and promote recreation programs 
that are affordable and inclusive of all 
segments of our community. 

• Educate and encourage volunteer coaches 
through workshops, clinics and support 
from the recreation staff. 

• Evaluate the partnership between the City 
and Montgomery County Public Schools 
regarding the use and programming of 
Lakelands Park. 

• Foster the "Let's Move Cities and Towns" 
initiative through an emphasis on pro-
moting physical fitness, healthy foods and 
snacks and the benefits of active recreation 
to create a healthy America. 

 

WORK PLAN GOALS (CONT.): 
• Integrate the principles of CHARACTER 

COUNTS! in all levels of our programs 
through initiatives that promote and en-
courage fair play, team work, skill 
development and the value of leisure 
activities. 

• Locate and cultivate additional partnerships 
with the local business community. 

• Market the benefits of youth and teen sports 
as a venue for combating childhood obesity 
and creating a healthier society now and for 
the future. 

• Utilize customer survey information as an 
instrument to measure the pulse of the 
community and meet recreational trends. 

• Work with local agencies as to develop 
inroads into segments of the community that 
will foster greater awareness and participation 
in City programs. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $606,507 $561,832 $568,038 $566,448 
Other Operating Expenses 255,606 198,104 188,282 188,282 
Capital Outlay 1,600 785 1,650 1,650 

TOTAL $863,713 $760,721 $757,970 $756,380 
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Parks, Recreation & Culture 
1415 - Recreation Programs & Sports 

 

 

 ANNUAL BUDGET 

Recreation Programs & Sports
FY 2012 Budget of $756,380

74.9%

24.9%0.2%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Resident participation in youth and teen sports 1,470 1,369 1,345 
Nonresident participation in youth and teen 
sports 

2,499 2,397 2,329 

Coaching hours volunteered 9,970 9,970 10,000 
Adult team and individual sports programs 
offered 

49 52 51 

 

226



1415 - Recreation Programs & Sports

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $374,061$368,171$378,171 -2.64% 1.60%

509000 - Salaries, Part-Time Employe $90,377$90,377$121,877 -25.85% 0.00%

510000 - Social Security & Medicare T $35,530$35,079$38,254 -8.30% 1.29%

514000 - Group Insurance $22,869$25,591$25,591 0.00% -4.42%

515000 - Retirement Contribution (401 $29,925$29,454$29,454 0.00% 1.60%

515100 - Retirement Health Savings ( $2,464$2,115$2,115 0.00% 16.50%

516000 - Savings Plan Contribution (4 $11,222$11,045$11,045 0.00% 1.60%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $82,534$87,440$97,699 -10.50% -5.61%

522500 - Program Activities $0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $930$880$375 134.67% 5.68%

536000 - Miscellaneous Professional S $16,500$18,000$15,464 16.40% -8.33%

536200 - Americans with Disabilities A $250$250$500 -50.00% 0.00%

536500 - Investigations $4,140$4,552$4,552 0.00% -9.05%

537000 - Instructor Services $2,859$3,026$50,350 -93.99% -5.52%

541000 - Advertising $1,716$3,688 -53.47% -100.00%

542000 - Awards & Presentations $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $3,600$1,825$240 660.42% 97.26%

546000 - Conference & Seminar Regis $0$200 -100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

550000 - Electric $25,179$25,204$31,670 -20.42% -0.10%

550200 - Water $0$0 100.00% 100.00%

551100 - Cellular Telephone $350$350$425 -17.65% 0.00%

551200 - Pagers $0$0 100.00% 100.00%

553000 - Printing & Binding $5,460$5,750$5,704 0.81% -5.04%

554000 - Signage $1,600$0$0 100.00% 100.00%

556000 - Postage $2,000$2,000$2,000 0.00% 0.00%

561000 - Local, In-Services Meals $0$0 100.00% 100.00%

567100 - Rental of Facilities $42,880$47,111$42,739 10.23% -8.98%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $1,650$785$1,600 -50.94% 110.19%

$756,380$760,721$863,713Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$606,507

$255,606

$1,600

$188,282

$1,650

$561,832

$198,104

$785

$566,448-7.37%

-22.50%

0.00%

-50.94%

-11.92%

1.10%

-4.96%

0.00%

110.19%

-0.36%

Transfer Funds 0.00% 0.00%
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1415 Recreation Programs & Sports

Salaries, Full-Time Employees 374,061 374,061

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 90,377 90,377
Social Security & Medicare Taxes 35,530 35,530

Group Insurance 24,459 22,869

Retirement Contribution 29,925 29,925

Savings Plan Contribution 11,222 11,222

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 568,038 566,448

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,464 2,464515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

12,977 12,977Adult Sports Awards (Revenue Supported)
2,646 2,646Coaches Shirts

835 835First Aid Supplies
15,912 15,912Golf Tournament Spring and Fall (Revenue Supported)

295 295Officials Shirts
1,212 1,212Rule Books for Softball and Volleyball (Revenue Supported)
7,453 7,453Softballs, Volleyball Nets and Balls, Tennis Equipment
1,388 1,388Staff Shirts (Program Staff)

715 715Start Smart Equipment
3,748 3,748Supplies - Bags, Bats, Helmets, Mouth Guards
3,051 3,051Whistles, Lanyards, Teaching Boards, Cones, and Scrimmage Vest

23,308 23,308Youth and Teen Shirts, Soccer Socks, Hats and Visors
8,994 8,994Youth Sports Awards

82,534 82,534Subtotal

531600 Software Maintenance Agreements

80 80Maintenance - Software (Adobe InDesign) (1)
750 750Maintenance - Software (Microsoft CALs) (5)
100 100Maintenance - Software (Network/Anti-Virus) (5)

930 930Subtotal

536000 Miscellaneous Professional Services

16,500 16,500Sports Officials Contract -Adult Softball
16,500 16,500Subtotal
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1415 Recreation Programs & Sports

536200 Americans with Disabilities Act

250 250Interpreter Services
250 250Subtotal

536500 Investigations

4,140 4,140Background Checks
4,140 4,140Subtotal

537000 Instructor Services

2,859 2,859Sports Clinics - Tennis and Volleyball
2,859 2,859Subtotal

544000 Professional Dues & Certification Fees

3,600 3,600National Youth Sports Coaches Certifications
3,600 3,600Subtotal

550000 Electric

6,513 6,513Athletic Field Rental
18,666 18,666Sports Programs (Field Lights for Youth, Teen and Adult )

25,179 25,179Subtotal

551100 Cellular Telephone

200 200Field Rental and GSA
150 150Sports Team (Share 1)

350 350Subtotal

553000 Printing & Binding

5,460 5,460Brochures and Program  Registration Materials (3 Times a Year)
5,460 5,460Subtotal

554000 Signage

1,600 1,600Banners for Youth and Teen Sports
1,600 1,600Subtotal

556000 Postage

1,155 1,155Bulk Mailing for Sports (3 times a year)
845 845General Correspondence Mailing

2,000 2,000Subtotal

567100 Rental of Facilities

38,880 38,880City Programs and Sports (Practices and Games)
4,000 4,000Outdoor Field Use

42,880 42,880Subtotal

 Subtotal Operating Expenses 188,282 188,282

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,650 1,650Replacement - Computer Hardware (PC + Monitors) (5)
1,650 1,650Subtotal

 Subtotal Capital Outlay 1,650 1,650
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1415 Recreation Programs & Sports

Total 757,970 756,380
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                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1415 RECREATION PROGRAMS & SPORTS       
___________________________________

 
415 RECREATION PROGRAMS & SPORTS       
___________________________________

 
1415 501000  FULL TIME      368,171           0     368,171     345,728.98            .00      22,442.02   93.9% 
1415 505200  OTHER-GFIT            0           0           0         240.50            .00        -240.50  100.0%*
1415 509000  PART-TIME       90,377           0      90,377      76,946.38            .00      13,430.62   85.1% 
1415 510000  FICA TAXES       35,079           0      35,079      32,312.98            .00       2,766.02   92.1% 
1415 514000  GROUP HEAL       25,591           0      25,591      23,827.95            .00       1,763.05   93.1% 
1415 515000  RETIRE401A       29,454           0      29,454      26,298.93            .00       3,155.07   89.3% 
1415 515100  RETIRE-RHS        2,115           0       2,115       2,247.25            .00        -132.25  106.3%*
1415 516000  SAVING401K       11,045           0      11,045       9,862.12            .00       1,182.88   89.3% 
1415 522000  GEN OPERAT       87,440           0      87,440      72,136.54       2,444.15      12,859.31   85.3% 
1415 522200  PHOTO SUPP            0           0           0          39.81            .00         -39.81  100.0%*
1415 522500  PROG ACT            0           0           0         398.71            .00        -398.71  100.0%*
1415 531600  SOFT MAINT          880           0         880          97.00            .00         783.00   11.0% 
1415 536000  MISC PROF       18,000           0      18,000       6,810.00      11,970.00        -780.00  104.3%*
1415 536200  ADA          250           0         250            .00            .00         250.00     .0% 
1415 536500  INVESTIGTE        4,552           0       4,552       4,537.00            .00          15.00   99.7% 
1415 537000  INSTRUCTOR        3,026           0       3,026       1,871.30       1,154.70            .00  100.0% 
1415 541000  ADVERTISIN        1,716           0       1,716            .00            .00       1,716.00     .0% 
1415 542000  AWARDS PRE            0           0           0         150.00            .00        -150.00  100.0%*
1415 544000  DUES/MEMBE        1,825           0       1,825       1,659.90            .00         165.10   91.0% 
1415 547100  LOC TRAVEL            0           0           0          54.98            .00         -54.98  100.0%*
1415 550000  ELECTRIC       25,204           0      25,204      34,780.87            .00      -9,576.87  138.0%*
1415 551000  TELEPHONE            0           0           0          33.02            .00         -33.02  100.0%*
1415 551100  CELLPHONE          350           0         350         346.41            .00           3.59   99.0% 
1415 552500  GAS EXP            0           0           0          10.50            .00         -10.50  100.0%*
1415 553000  PRINT/BIND        5,750           0       5,750       3,461.88            .00       2,288.12   60.2% 
1415 556000  POSTAGE        2,000           0       2,000       1,834.45            .00         165.55   91.7% 
1415 560000  MISCELLANE            0           0           0         750.00            .00        -750.00  100.0%*
1415 567100  RENTAL FAC       47,111           0      47,111      30,317.17      16,793.83            .00  100.0% 
1415 595100  FURN/EQ RE          785           0         785         785.00            .00            .00  100.0% 

 
TOTAL RECREATION PROGRAMS & SPORTS       760,721           0     760,721     677,539.63      32,362.68      50,818.69   93.3%

 
TOTAL RECREATION PROGRAMS & SPORTS       760,721           0     760,721     677,539.63      32,362.68      50,818.69   93.3%

 
 
 
 
 
 
 
 
 

231

http://munis0:55000/views/PassThru.aspx?-E=ZFOoIaeAaK27TKiuUK4YmASMnU4VCQm9s2E3APOz7lg4Q0%2B6byrIzgvnOxBgNXg7&
http://munis0:55000/views/PassThru.aspx?-E=hgWIvbfSsM17mvpX1VKr9fENACudxjLzdYpXeRB3HtBRIErInsZxpsbD9r7BfFXn&
http://munis0:55000/views/PassThru.aspx?-E=5fe0Ccgc3GpeO7Ei%2BTq%2B13krpX5SAzGRxnniPHSEQHPPyjkGX/0Fiv%2B1ZlCPii/D&
http://munis0:55000/views/PassThru.aspx?-E=YXLP84J0lJ6xqQgha59Ibmv5FfOSIxZ7uxZJZ0Qt%2BMD9nAjinWLnDjF5S3OpuheG&
http://munis0:55000/views/PassThru.aspx?-E=SHDE1qYzTfHKRV0q%2BhrwmtPBydgwKyZaZXR61X8sIkWKiXuAZ1uaC/D9FfgvLBK6&
http://munis0:55000/views/PassThru.aspx?-E=V0f6FWcLsWOYynCNP5V%2BjmH%2BD7z/ovsSpr5zhp9zKZT9iUIbRlO7tyQv61QocHe3&
http://munis0:55000/views/PassThru.aspx?-E=ElmDSNQpWSHkJPML43Yd2BwtyJaxZ6lrLXSWPTeunb71vbQ4V9WzkwIY6rJqKPoT&
http://munis0:55000/views/PassThru.aspx?-E=4OBq92CkKebd5DCNNOlv8WuWRs6qV92WfvHxRKfYP1LW430HyB3xwes8aQ3jKSfH&
http://munis0:55000/views/PassThru.aspx?-E=QjH9w0yd0cwQhTz4EkwIrcpamF6uBG322gtiXbZDGh71QQ1ldFQAHWBSFQbcfiQD&
http://munis0:55000/views/PassThru.aspx?-E=3cXSKlgLr6L7KB4hgZ83D5Lc7BjlKpOkFamLljnM6yWHC4u5Bli65DOYuyBwD1to&
http://munis0:55000/views/PassThru.aspx?-E=1fNUPjmMH/FLrkhloLpr52xGskaihUJVWkvjRfxdNmilX/jt10Dok2G8pFNSQRgO&
http://munis0:55000/views/PassThru.aspx?-E=XPoKEEzFehnjLX8LBnV8T%2BSLqtBUcqv3Hg9/jtRquJYT36NtQFJMaILBW2thM/5w&
http://munis0:55000/views/PassThru.aspx?-E=vzpCcCYEeWLNRpbeivtS0Agt%2BEtcEYOwsjR19mC0ezXShp3z4R/2S5L0TtUDeWil&
http://munis0:55000/views/PassThru.aspx?-E=mmEM%2BCgMHcbqOVBUaFxF2vWOqGMj6bf8vHDPkSW1gkwD6bFog5QpbjC8dPhPxfuD&
http://munis0:55000/views/PassThru.aspx?-E=RRSgeJEk1C60cipxNPXgTWsBfqq1N/s5x/CkyoOK83I9FbmHYsjqvnXTn2x%2BwsUg&
http://munis0:55000/views/PassThru.aspx?-E=6hzgFK0FrnNfeJHL8KlMehgrqLhzIrn6HYyJGIhfY3emZai74/79Y49Cul8kJ0Uk&
http://munis0:55000/views/PassThru.aspx?-E=tUkavZvakV%2BPoS9Pny7rr8Wg6tlBTTkXskObrBFSC8jv5%2BnlLLd8MZNkPrgY8tan&
http://munis0:55000/views/PassThru.aspx?-E=W%2BMTTRn4LOKKaXTNK6eoB1cHpyPlHQcJ4GXUf3H0jyBUTpVdDHt/siryDadhX97o&
http://munis0:55000/views/PassThru.aspx?-E=IrebgOdbM2GP/y2REk/o0l2SrqBW25wOIuatS8ZJiXC8kwz12tnxfQyXVpfXC7vX&
http://munis0:55000/views/PassThru.aspx?-E=pEb%2BOvo0UL066ews5j4L99LkT9PiFZ1eRDdJ3Nyxysi48nlSzrJqD8BK7VhThHGd&
http://munis0:55000/views/PassThru.aspx?-E=k5Y9E2IzXI%2BdI%2BLiSiIdHzwutHsHxI%2Bc7Nqypyfsl8LMFkDhsogjCixmoCEzqceR&
http://munis0:55000/views/PassThru.aspx?-E=iMrrM2Hqjt%2BJrq6Nsf38Fr2LW9kLa4GzvFsAdMZZ49kgn2ZeiyHa6G1K1vj95szV&
http://munis0:55000/views/PassThru.aspx?-E=GYoM0P7OQCUUZxva8NqJ4hm0eAodu6Jy93m6QGEI7v7PpAmvh/nVk6XevrXw%2BcPA&
http://munis0:55000/views/PassThru.aspx?-E=2Uws0wddUiDfkf3obOpAfxfg6FnWeSLazPIYqHtu9ohJd%2BELyalNYzawSsGwnYe%2B&
http://munis0:55000/views/PassThru.aspx?-E=8tJerZPWxk2LT0AUWnc7qLiT21tqaohKoWMTGZEKnjA63E/5qA0MKI109GKjUXye&
http://munis0:55000/views/PassThru.aspx?-E=bHTbWcIjdZvm5G54cEDvgLYKH3B5BwYqQsu3QCTcbN3b3oCR/s2pmdoG2z35YY6F&
http://munis0:55000/views/PassThru.aspx?-E=/BR1Q3mwv/CDBeVWyqBUtf6qaoNZQfTLrmP6lPFjJbyFLZw51wwwE/7x7tWpmXgv&
http://munis0:55000/views/PassThru.aspx?-E=29PD5mFu52LaRnwdi9Zr0luMi2vQoY08kYnChYMzV/gj672ONm9iKWrvHdzh3/24&
http://munis0:55000/views/PassThru.aspx?-E=ywruGzkrR6ZE470f9LicQs2vphJSE56mHneqDbvcVnxcjxck4JR2aKHuw4v7vDqU&


 

Parks, Recreation & Culture 
1416 - Recreation Classes 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Recreation class programs provide the 
community with an opportunity to ex-
perience a variety of classes that promote 
leisure time activities. Classes are offered in 
the areas of dance, health and fitness, art, 
special interests and lifetime sports. Class 
opportunities range from one-day seminars 
to several weeks of informative and 
instructional programs. The focus and 
scope of the recreation class programs are 
to meet the diverse needs and interests 
among various ages. 

 
 
WORK PLAN GOALS: 

• Boost marketing opportunities through 
email access provided by the Class 
Registration System. 

 

WORK PLAN GOALS (CONT.): 
• Create and maintain a diverse class program 

that is affordable to citizens. 
• Emphasize "Let's Move Cities and Towns" 

initiative through the Recreation Class 
Program. Serve as an advocate and proponent 
through marketing of existing programs and 
in the future, as a core foundation for new 
programs. 

• Evaluate data received from cost comparison 
studies with neighboring jurisdictions as a 
foundation for establishing class revenue 
goals. 

• Utilize information obtained through cus-
tomer surveys as a means of meeting the 
program and class needs of our citizens. 

 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $267,209 $261,288 $262,551 $262,154 
Other Operating Expenses 71,255 68,775 72,805 72,805 
Capital Outlay 640 315 660 660 

TOTAL $339,104 $330,378 $336,016 $335,619 
 

Recreation Classes
FY 2012 Budget of $335,619

78.1%

21.7%0.2%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Recreation classes offered 760 735 740 
Percentage of operations supported by revenue 138% 130% 135% 
Number of resident class participants 2,500 2,500 2,500 
Number of nonresident class participants 1,519 1,800 1,600 
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1416 - Recreation Classes

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $76,247$75,046$77,046 -2.60% 1.60%

509000 - Salaries, Part-Time Employe $154,528$154,528$158,028 -2.21% 0.00%

510000 - Social Security & Medicare T $17,654$17,562$17,983 -2.34% 0.52%

514000 - Group Insurance $5,338$5,897$5,897 0.00% -2.75%

515000 - Retirement Contribution (401 $6,100$6,004$6,004 0.00% 1.60%

516000 - Savings Plan Contribution (4 $2,287$2,251$2,251 0.00% 1.60%

522000 - General Operating Supplies $1,175$1,175$3,175 -62.99% 0.00%

522500 - Program Activities $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $445$415$120 245.83% 7.23%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536200 - Americans with Disabilities A $150$150$500 -70.00% 0.00%

536500 - Investigations $210$210$210 0.00% 0.00%

537000 - Instructor Services $57,075$57,075$57,075 0.00% 0.00%

541000 - Advertising $2,750$2,750$3,000 -8.33% 0.00%

546000 - Conference & Seminar Regis $0$175 -100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

567100 - Rental of Facilities $11,000$7,000$7,000 0.00% 57.14%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $660$315$640 -50.78% 109.52%

$335,619$330,378$339,104Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$267,209

$71,255

$640

$72,805

$660

$261,288

$68,775

$315

$262,154-2.22%

-3.48%

0.00%

-50.78%

-2.57%

0.48%

5.86%

0.00%

109.52%

1.71%

Transfer Funds 0.00% 0.00%
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1416 Recreation Classes

Salaries, Full-Time Employees 76,247 76,247

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 154,528 154,528
Social Security & Medicare Taxes 17,654 17,654

Group Insurance 5,735 5,338

Retirement Contribution 6,100 6,100

Savings Plan Contribution 2,287 2,287

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 262,551 262,154

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

750 750Class Supplies (CD's, Pilates Mats and Balls)
100 100Clinics (Chalk, Gym Equipment and Mats)
325 325Summer Dance Clinic Music and Choreography

1,175 1,175Subtotal

531600 Software Maintenance Agreements

105 105Maintenance - Software (Adobe InDesign) (1)
300 300Maintenance - Software (Microsoft CALs) (2)

40 40Maintenance - Software (Network/Anti-Virus) (2)
445 445Subtotal

536200 Americans with Disabilities Act

150 150Interpreter Services
150 150Subtotal

536500 Investigations

210 210Background Checks
210 210Subtotal

537000 Instructor Services

57,075 57,075Classes - Tennis, Exercise, Dance, Karate (Revenue Supported)
57,075 57,075Subtotal

541000 Advertising

2,750 2,750Newspapers and  Program Fliers
2,750 2,750Subtotal
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1416 Recreation Classes

Total 336,016 335,619

567100 Rental of Facilities

11,000 11,000Community Use of Public Facilities
11,000 11,000Subtotal

 Subtotal Operating Expenses 72,805 72,805

Capital Outlay

595100 Furniture & Equipment (Replacement)

660 660Replacement - Computer Hardware (PC + Monitors) (2)
660 660Subtotal

 Subtotal Capital Outlay 660 660
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FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1416 RECREATION CLASSES                 
___________________________________

 
416 RECREATION CLASSES                 
___________________________________

 
1416 501000  FULL TIME       75,046           0      75,046      70,936.15            .00       4,109.85   94.5% 
1416 509000  PART-TIME      154,528           0     154,528     127,715.32            .00      26,812.68   82.6% 
1416 510000  FICA TAXES       17,562           0      17,562      15,208.40            .00       2,353.60   86.6% 
1416 514000  GROUP HEAL        5,897           0       5,897       5,543.98            .00         353.02   94.0% 
1416 515000  RETIRE401A        6,004           0       6,004       5,359.43            .00         644.57   89.3% 
1416 516000  SAVING401K        2,251           0       2,251       2,009.76            .00         241.24   89.3% 
1416 522000  GEN OPERAT        1,175           0       1,175       1,890.80            .00        -715.80  160.9%*
1416 531600  SOFT MAINT          415           0         415          97.00            .00         318.00   23.4% 
1416 536200  ADA          150           0         150            .00            .00         150.00     .0% 
1416 536500  INVESTIGTE          210           0         210         223.50            .00         -13.50  106.4%*
1416 537000  INSTRUCTOR       57,075           0      57,075      46,430.90       8,210.00       2,434.10   95.7% 
1416 541000  ADVERTISIN        2,750           0       2,750       1,816.97            .00         933.03   66.1% 
1416 567100  RENTAL FAC        7,000           0       7,000       6,245.64         754.36            .00  100.0% 
1416 595100  FURN/EQ RE          315           0         315         315.00            .00            .00  100.0% 

 
TOTAL RECREATION CLASSES                 330,378           0     330,378     283,792.85       8,964.36      37,620.79   88.6%

 
TOTAL RECREATION CLASSES                 330,378           0     330,378     283,792.85       8,964.36      37,620.79   88.6%
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Parks, Recreation & Culture 
1417 - Youth Services 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Youth Services provides after-school, week-
end and summer activities for Gaithers-
burg's youth.  Programming components 
include after school programs at area 
elementary schools, trips and activities on 
school holidays for middle school youth 
and mentoring and after school pro-
gramming for high school students. 

 

WORK PLAN GOALS: 
• Coordinate with local nonprofit organizations 

to identify lower income youth in need of 
recreational opportunities. 

• Provide a diversity of experiences that will 
challenge the interest of the pre-teen and teen 
population. 

• Provide positive social and educational after-
school programs and activities for grades 1 - 
12. 

• Provide programs that will enhance Positive 
Youth Development. 

• Provide quality recreational programs for 
youth on early dismissal school days and 
school holidays. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $350,411 $329,542 $327,019 $325,163 
Other Operating Expenses 75,010 49,280 47,730 47,730 
Capital Outlay 1,930 950 1,650 1,650 

TOTAL $427,351 $379,772 $376,399 $374,543 
 

Youth Services
FY 2012 Budget of $374,543

86.8%

12.7%0.4%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Youth Club memberships at Olde Towne 340 350 450 
Youth Club memberships at Robertson Park 195 200 200 
Student Union Memberships (high school) 80 100 120 
Intramural high school participants 1,299 1,000 1,200 
Elementary After School Program participants 9,101 8,200 9,000 
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1417 - Youth Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $184,456$181,551$187,551 -3.20% 1.60%

505100 - Other taxable comp-multiling $2,080$0 100.00% -100.00%

505200 - Other taxable comp-Gfit $840$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $77,150$77,150$96,500 -20.05% 0.00%

510000 - Social Security & Medicare T $20,013$19,791$21,730 -8.92% 1.12%

514000 - Group Insurance $23,254$24,659$24,659 0.00% 1.83%

515000 - Retirement Contribution (401 $14,756$14,524$14,524 0.00% 1.60%

516000 - Savings Plan Contribution (4 $5,534$5,447$5,447 0.00% 1.60%

519000 - Tuition Reimbursement $3,500$0 100.00% -100.00%

521000 - Office Supplies $250$250$250 0.00% 0.00%

522000 - General Operating Supplies $8,400$8,870$10,750 -17.49% -5.30%

522500 - Program Activities $27,400$27,400$31,400 -12.74% 0.00%

524000 - Supplies for Resale $0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $880$830$330 151.52% 6.02%

536000 - Miscellaneous Professional S $0$20,000 -100.00% 100.00%

536500 - Investigations $500$730$730 0.00% -31.51%

538000 - Performances & Entertainme $0$1,250 -100.00% 100.00%

541000 - Advertising $0$0 100.00% 100.00%

542000 - Awards & Presentations $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $0$0 100.00% 100.00%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551000 - Telephone (Landline) $0$0 100.00% 100.00%

551100 - Cellular Telephone $500$500$500 0.00% 0.00%

551200 - Pagers $0$0 100.00% 100.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $1,600$2,500$2,500 0.00% -36.00%

557000 - Laundry & Uniforms $500$500$500 0.00% 0.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

567100 - Rental of Facilities $7,400$7,400$6,500 13.85% 0.00%

574000 - Repair & Maintenance - Vehi $300$300$300 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $1,350$650$1,330 -51.13% 107.69%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $300$300$600 -50.00% 0.00%
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1417 - Youth Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$374,543$379,772$427,351Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$350,411

$75,010

$1,930

$47,730

$1,650

$329,542

$49,280

$950

$325,163-5.96%

-34.30%

0.00%

-50.78%

-11.13%

-0.77%

-3.15%

0.00%

73.68%

-0.89%

Transfer Funds 0.00% 0.00%
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1417 Youth Services

Salaries, Full-Time Employees 184,456 184,456

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 77,150 77,150
Social Security & Medicare Taxes 20,013 20,013

Group Insurance 25,110 23,254

Retirement Contribution 14,756 14,756

Savings Plan Contribution 5,534 5,534

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 327,019 325,163

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

250 250Paper, Pens, Binders and Membership Cards
250 250Subtotal

522000 General Operating Supplies

8,400 8,400Sports Supplies, Arts & Crafts and Table Games
8,400 8,400Subtotal

522500 Program Activities

4,750 4,750Break Blasts and Half Day Hooplas-Revenue Supported
5,500 5,500Gaithersburg Youth Club Trips-Revenue Supported
2,150 2,150High School Trips-Revenue Supported

12,000 12,000Ski Club Trips-Revenue Supported
3,000 3,000Spring Break Camp

27,400 27,400Subtotal

531600 Software Maintenance Agreements

95 95Maintenance - Software (Adobe InDesign) (1)
105 105Maintenance - Software (Adobe Photoshop) (1)
600 600Maintenance - Software (Microsoft CALs) (4)

80 80Maintenance - Software (Network/Anti-Virus) (4)
880 880Subtotal

536500 Investigations

500 500Background Checks
500 500Subtotal
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1417 Youth Services

Total 376,399 374,543

551100 Cellular Telephone

500 500Youth Services Director (1)
500 500Subtotal

556000 Postage

1,600 1,600Letters, Confirmations and Promotional Materials
1,600 1,600Subtotal

557000 Laundry & Uniforms

500 500Staff Shirts
500 500Subtotal

567100 Rental of Facilities

7,400 7,400Montgomery County Public School - Facilities
7,400 7,400Subtotal

574000 Repair & Maintenance - Vehicles

300 300Rec-Mobile (1 unit)
300 300Subtotal

 Subtotal Operating Expenses 47,730 47,730

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,320 1,320Replacement - Computer Hardware (PC + Monitors) (4)
30 30Replacement - Computer Hardware (PC Monitors) (1)

1,350 1,350Subtotal

596100 Vehicles & Equipment (Replacement)

300 300Vehicle Replacement - Rec-Mobile (1 unit)
300 300Subtotal

 Subtotal Capital Outlay 1,650 1,650
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1417 YOUTH SERVICES                     
___________________________________

 
417 YOUTH SERVICES                     
___________________________________

 
1417 501000  FULL TIME      181,551           0     181,551     170,078.62            .00      11,472.38   93.7% 
1417 505100  OTHER-MULT        2,080           0       2,080       1,599.50            .00         480.50   76.9% 
1417 505200  OTHER-GFIT          840           0         840         828.00            .00          12.00   98.6% 
1417 507000  VAC/SICK            0           0           0       3,353.44            .00      -3,353.44  100.0%*
1417 509000  PART-TIME       77,150           0      77,150      84,325.38            .00      -7,175.38  109.3%*
1417 510000  FICA TAXES       19,791           0      19,791      19,760.52            .00          30.48   99.8% 
1417 514000  GROUP HEAL       24,659           0      24,659      23,597.15            .00       1,061.85   95.7% 
1417 515000  RETIRE401A       14,524           0      14,524      12,686.98            .00       1,837.02   87.4% 
1417 516000  SAVING401K        5,447           0       5,447       4,757.63            .00         689.37   87.3% 
1417 519000  TUITION RE        3,500           0       3,500       3,500.00            .00            .00  100.0% 
1417 521000  OFFICE SUP          250           0         250         137.97            .00         112.03   55.2% 
1417 522000  GEN OPERAT        8,870           0       8,870       6,498.97         958.00       1,413.03   84.1% 
1417 522500  PROG ACT       27,400           0      27,400      24,411.03            .00       2,988.97   89.1% 
1417 531600  SOFT MAINT          830           0         830          97.00            .00         733.00   11.7% 
1417 536500  INVESTIGTE          730           0         730         149.00            .00         581.00   20.4% 
1417 542000  AWARDS PRE            0           0           0         195.00            .00        -195.00  100.0%*
1417 547100  LOC TRAVEL            0           0           0           8.16            .00          -8.16  100.0%*
1417 551000  TELEPHONE            0           0           0          55.94            .00         -55.94  100.0%*
1417 551100  CELLPHONE          500           0         500         462.62            .00          37.38   92.5% 
1417 556000  POSTAGE        2,500           0       2,500       1,223.20            .00       1,276.80   48.9% 
1417 557000  UNIFORM/LA          500           0         500         432.10            .00          67.90   86.4% 
1417 567100  RENTAL FAC        7,400           0       7,400       4,889.50       2,510.50            .00  100.0% 
1417 574000  R&M-VEHICL          300           0         300            .00            .00         300.00     .0% 
1417 595100  FURN/EQ RE          650           0         650         650.00            .00            .00  100.0% 
1417 596100  VEH/EQ REP          300           0         300         300.00            .00            .00  100.0% 

 
TOTAL YOUTH SERVICES                     379,772           0     379,772     363,997.71       3,468.50      12,305.79   96.8%

 
TOTAL YOUTH SERVICES                     379,772           0     379,772     363,997.71       3,468.50      12,305.79   96.8%

 
 
 
 
 
 
 
 
 
 
 
 
 

242

http://munis0:55000/views/PassThru.aspx?-E=DIdhgIZA4OozONi3NSDmHv8FpkbrRs1WVcILIU5nv1AEVGdKqAk4UNKnK0A11acN&
http://munis0:55000/views/PassThru.aspx?-E=piDM6U5hfuKZ0uAwV1rFNLXLmeLGt3Nb5SsIiAqW/s0QvX7gcXYg3cgo%2Br%2B180Az&
http://munis0:55000/views/PassThru.aspx?-E=/I/aTNx0v9MgJLb3nReqio/McAbXdmgT4YuTiwJ6xeHrpQQXLmH/T3eopkJf%2BjE/&
http://munis0:55000/views/PassThru.aspx?-E=sqO1RlkAAZCFq4zGRrc%2BmmYkBU1kEWvNiEZwDrKQsC4VTGaTcZUYSsbZ9IUUuoPX&
http://munis0:55000/views/PassThru.aspx?-E=bdXA773NBviA6EVISnnv6/7ZDLc111MwzJiDlh/xt3JJx%2BImQjiiftJwfWgyWSxN&
http://munis0:55000/views/PassThru.aspx?-E=TsaAIZAsO89fw7o4cvbVpLwrwclPr4h7E05CYQC4RJMIjS9dXUohRu0DbPsFzXca&
http://munis0:55000/views/PassThru.aspx?-E=7/yqhq2L7dJkPUb8kyXTUUuCHvaQOsfQ4XpUvWJEOJkT44cDTAroJCHjOsKXEhPZ&
http://munis0:55000/views/PassThru.aspx?-E=emsdcn7Cwt1z6jMqmxvWrWzqtvw084nYHwP2313UrvymWhSnUGysWGbCLQdCxx9u&
http://munis0:55000/views/PassThru.aspx?-E=%2Bdw5JH43vXK0vIweO8Kx/gUASjp6eCx8FtOEiS2uW48%2B1w1C0Zo5oblk8aruS2I2&
http://munis0:55000/views/PassThru.aspx?-E=EXkN9Q0vfZdIyZbTIIunklaj%2BhspfqUSfABa8qcvomEcnfbY2TXTiv3rmVc4AOb2&
http://munis0:55000/views/PassThru.aspx?-E=xgnoSqvc2aHEIxiPFd8olPm6qlVDtu4l02ltLwNyuz66n6jy9KN2Kv1HXXkE0tsP&
http://munis0:55000/views/PassThru.aspx?-E=F3AmD9uXSx93Fy3qgtgoBN4kch7E%2BAg23h06XAPT8tnHKdw89007TeiajbMSUr09&
http://munis0:55000/views/PassThru.aspx?-E=1CWfsLTKmGq6NWJcZeqT0mqYynmfvdsST/MFE58/SPbk0XmEhD1625HXosc%2BOzBH&
http://munis0:55000/views/PassThru.aspx?-E=cTOXEIoRnbnAhC8r4BGMVcuZs8Lq64L0PuLjfw1ilfo7wtKxHzLyLQ2kIPTsXp6G&
http://munis0:55000/views/PassThru.aspx?-E=UfIH%2BdpsKMKHm0Pe%2B4MYwRf8sj49UaWQGLlKjL1s2UOaOTOZVGDKStfSpRgw88k5&
http://munis0:55000/views/PassThru.aspx?-E=Vi/k3JJFrPB5O7tWuPtNYwWEhhicRG13qUwWvHO%2BSCjjyNWhqoS0CWzNV0uiaSko&
http://munis0:55000/views/PassThru.aspx?-E=dnqR6T6HGqU/Yk9RRa864fPV9iihF6lK%2Bwh9cM1n77gzhD/KWY5OrdxDmuW9OXxo&
http://munis0:55000/views/PassThru.aspx?-E=FBK8C/gEbBknmh3kZTAI9F0Ysb7ci6tjRbkDOxgf98stH/xFCH52ENgB68%2B6z%2BtC&
http://munis0:55000/views/PassThru.aspx?-E=az84%2Be2FqqcsgH8xm6/rXl0Dz9yFmxyi8Tz7ElFa94omodQDN3F6n0Lo104s2a9T&
http://munis0:55000/views/PassThru.aspx?-E=9eolmbhhtGtK6En%2Bq1RcNbHHsVaas6v/T2rQODvPyWLblMKVxLy7l/W%2BuF2aZO8G&
http://munis0:55000/views/PassThru.aspx?-E=fy6znNZvv6UKtKlArHyUyTiDMD3ME75ANWyDcyZY26cAd3unD14B7kwXB0wqQtO3&
http://munis0:55000/views/PassThru.aspx?-E=5vhiB9LdDrPXUSMTO1m67zMcF6L7Wc0T7sQeo78rUMA8BCzFxbx/RWIo4UTp5zZG&
http://munis0:55000/views/PassThru.aspx?-E=f/RF2H2eWU6ZR1MoML6oOUh2IIBnZh6lGXNp1x/9D/pySHDaU/JVGdl0/PdPiyNA&
http://munis0:55000/views/PassThru.aspx?-E=66ozXjVvU%2BvB9mFRBmp8Puryi9uWYZsbED5suIX67Re%2B2/HfbrE3zNSFbwVQ0wMD&
http://munis0:55000/views/PassThru.aspx?-E=rBQQp5tY6ETC4U2QN3To0slBtzX5ac20i2wOiQIEghqmcdQEW0R9fWShvNLb5sA7&


 

Parks, Recreation & Culture 
1418 - Summer Programs 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Summer Programs offer children oppor-
tunities to participate in full-day camps, 
Extended Learning Opportunities Camps 
and the Youth Activity Program sites.  
Children ages 6 - 14 experience a variety of 
activities including sports, games, swimm-
ing, and arts and crafts activities in an 
environment that is fun, safe and 
stimulating. 

 

WORK PLAN GOALS: 
• Foster a summer program that is proactive 

and sensitive to the environment. 
• Grow and maintain a financial aid program 

that benefits residents who, without 
assistance, could not afford camp. 

• Incorporate educational programs into the 
overall summer camp program. 

• Through Montgomery County Public Schools, 
provide free breakfast programs at qualifying 
camp sites. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $398,744 $371,832 $376,775 $376,775 
Other Operating Expenses 165,850 141,050 144,725 144,725 
Capital Outlay 0 0 0 0 

TOTAL $564,594 $512,882 $521,500 $521,500 
 

Summer Programs
FY 2012 Budget of $521,500

72.2%

27.8%

Personnel Services

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Total youth awarded financial aid 127 130 130 
Total camper slots 2,711 2,932 2,967 
Percentage of City residents 74% 76% 76% 
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1418 - Summer Programs

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

509000 - Salaries, Part-Time Employe $350,000$345,408$370,408 -6.75% 1.33%

510000 - Social Security & Medicare T $26,775$26,424$28,336 -6.75% 1.33%

521000 - Office Supplies $500$700$700 0.00% -28.57%

522000 - General Operating Supplies $27,500$27,500$29,000 -5.17% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

522500 - Program Activities $27,500$25,900$49,100 -47.25% 6.18%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536500 - Investigations $1,700$2,700$2,700 0.00% -37.04%

537000 - Instructor Services $0$0 100.00% 100.00%

538000 - Performances & Entertainme $800$800$1,300 -38.46% 0.00%

541000 - Advertising $1,250$1,250$1,250 0.00% 0.00%

544000 - Professional Dues & Certifica $75$75$200 -62.50% 0.00%

546000 - Conference & Seminar Regis $125$350 -64.29% -100.00%

547000 - Travel Expense $0$50 -100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551100 - Cellular Telephone $0$150 -100.00% 100.00%

551200 - Pagers $0$150 -100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

553000 - Printing & Binding $1,500$2,000$2,200 -9.09% -25.00%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $1,500$2,100$2,100 0.00% -28.57%

557000 - Laundry & Uniforms $1,400$1,400$1,600 -12.50% 0.00%

567000 - Rental & Use Charges $28,500$27,500$29,000 -5.17% 3.64%

567100 - Rental of Facilities $52,500$49,000$46,000 6.52% 7.14%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

$521,500$512,882$564,594Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$398,744

$165,850 $144,725

$371,832

$141,050

$376,775-6.75%

-14.95%

0.00%

0.00%

-9.16%

1.33%

2.61%

0.00%

0.00%

1.68%

Transfer Funds 0.00% 0.00%
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1418 Summer Programs

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 350,000 350,000
Social Security & Medicare Taxes 26,775 26,775

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 376,775 376,775

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

500 500Paper, Binders, Pens and Storage Cabinets
500 500Subtotal

522000 General Operating Supplies

27,500 27,500Sports Supplies, Arts & Crafts and Games
27,500 27,500Subtotal

522500 Program Activities

27,500 27,500Camps and Yaps Field Trips, Camp Swim Fees
27,500 27,500Subtotal

536500 Investigations

1,700 1,700Background Checks
1,700 1,700Subtotal

538000 Performances & Entertainment

800 800Camps and Youth Activity Programs Entertainers
800 800Subtotal

541000 Advertising

1,250 1,250Summer Camp Print Advertising
1,250 1,250Subtotal

544000 Professional Dues & Certification Fees

75 75Canoe Instructor Certification
75 75Subtotal
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1418 Summer Programs

Total 521,500 521,500

553000 Printing & Binding

1,500 1,500Summer in the City Camp Brochure
1,500 1,500Subtotal

556000 Postage

1,500 1,500Letters, Confirmations and Promotional Materials
1,500 1,500Subtotal

557000 Laundry & Uniforms

1,400 1,400Staff Shirts
1,400 1,400Subtotal

567000 Rental & Use Charges

28,500 28,500Montgomery County Public School - Buses
28,500 28,500Subtotal

567100 Rental of Facilities

52,500 52,500Montgomery County Public School - Facilities
52,500 52,500Subtotal

 Subtotal Operating Expenses 144,725 144,725

246



 
 
 

06/16/2011 17:34    |CITY OF GAITHERSBURG |PG    58
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1418 SUMMER PROGRAMS                    
___________________________________

 
418 SUMMER PROGRAMS                    
___________________________________

 
1418 509000  PART-TIME      345,408           0     345,408     281,598.71            .00      63,809.29   81.5% 
1418 510000  FICA TAXES       26,424           0      26,424      21,542.20            .00       4,881.80   81.5% 
1418 521000  OFFICE SUP          700           0         700         186.70            .00         513.30   26.7% 
1418 522000  GEN OPERAT       27,500           0      27,500      18,069.32       2,258.00       7,172.68   73.9% 
1418 522500  PROG ACT       25,900           0      25,900      20,360.10            .00       5,539.90   78.6% 
1418 536500  INVESTIGTE        2,700           0       2,700         517.50            .00       2,182.50   19.2% 
1418 538000  PERF & ENT          800           0         800         700.00            .00         100.00   87.5% 
1418 541000  ADVERTISIN        1,250           0       1,250       1,720.77            .00        -470.77  137.7%*
1418 544000  DUES/MEMBE           75           0          75            .00            .00          75.00     .0% 
1418 546000  CONF/SEMIN          125           0         125            .00            .00         125.00     .0% 
1418 552500  GAS EXP            0           0           0         220.93            .00        -220.93  100.0%*
1418 553000  PRINT/BIND        2,000           0       2,000         878.00            .00       1,122.00   43.9% 
1418 556000  POSTAGE        2,100           0       2,100       1,577.90            .00         522.10   75.1% 
1418 557000  UNIFORM/LA        1,400           0       1,400       1,306.00            .00          94.00   93.3% 
1418 567000  RENTAL USE       27,500           0      27,500      25,204.23            .00       2,295.77   91.7% 
1418 567100  RENTAL FAC       49,000           0      49,000      35,820.53      13,179.47            .00  100.0% 

 
TOTAL SUMMER PROGRAMS                    512,882           0     512,882     409,702.89      15,437.47      87,741.64   82.9%

 
TOTAL SUMMER PROGRAMS                    512,882           0     512,882     409,702.89      15,437.47      87,741.64   82.9%
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Parks, Recreation & Culture 
1419 - Gaithersburg Youth Center at Robertson Park 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Gaithersburg Youth Center at Robertson 
Park provides after-school, weekend and 
summer activities for Gaithersburg's youth. 

 

WORK PLAN GOALS: 
• Provide a diversity of experiences that will 

challenge the interest of the pre-teen 
population. 

• Provide full-day programming on professional 
days off from school. 

• Provide positive social and educational after-
school programs and activities for grades 6 - 
9. 

• Provide quality recreational programs on 
early dismissal school days. 

• Provide transportation for middle school 
students to the Youth Center. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $193,929 $183,379 $182,765 $169,847 
Other Operating Expenses 29,730 22,670 26,555 26,555 
Capital Outlay 5,235 1,625 4,570 4,570 

TOTAL $228,894 $207,674 $213,890 $200,972 
 

Gaithersburg Youth Center at Robertson Park
FY 2012 Budget of $200,972

84.5%

13.2%2.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Youth Center attendance 9,922 9,200 9,200 
Friday Fun Night programs 7 7 7 
Community service projects 24 25 25 
Center Stage Drama Club Participants 18 17 18 
Boyzz and Girlzz Break mentoring sessions 25 25 25 
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1419 - Gaithersburg Youth Center at Robertson Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $62,151$61,172$63,172 -3.17% 1.60%

509000 - Salaries, Part-Time Employe $85,732$97,732$105,532 -7.39% 0.00%

510000 - Social Security & Medicare T $11,313$12,156$12,906 -5.81% 0.62%

514000 - Group Insurance $928$5,590$5,590 0.00% -83.40%

515000 - Retirement Contribution (401 $4,972$4,894$4,894 0.00% 1.59%

515100 - Retirement Health Savings ( $2,886$0$0 100.00% 100.00%

516000 - Savings Plan Contribution (4 $1,865$1,835$1,835 0.00% 1.63%

519000 - Tuition Reimbursement $0$0 100.00% 100.00%

521000 - Office Supplies $300$300$400 -25.00% 0.00%

522000 - General Operating Supplies $9,700$9,700$16,300 -40.49% 0.00%

522500 - Program Activities $6,200$6,200$8,550 -27.49% 0.00%

524000 - Supplies for Resale $1,000$1,400$1,400 0.00% -28.57%

526000 - Machinery & Equipment $2,400$0$0 100.00% 100.00%

531500 - Software Licenses $1,400$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $2,155$1,670$1,080 54.63% 29.04%

536000 - Miscellaneous Professional S $2,000$2,000$0 100.00% 0.00%

536300 - Contract Cleaning Services $0$0 100.00% 100.00%

536500 - Investigations $350$350$350 0.00% 0.00%

538000 - Performances & Entertainme $850$850$1,450 -41.38% 0.00%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

554000 - Signage $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $200$200$200 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $4,570$1,625$5,235 -68.96% 181.23%

$200,972$207,674$228,894Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$193,929

$29,730

$5,235

$26,555

$4,570

$183,379

$22,670

$1,625

$169,847-5.44%

-23.75%

0.00%

-68.96%

-9.27%

-0.33%

17.14%

0.00%

181.23%

2.99%

Transfer Funds 0.00% 0.00%
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1419 Gaithersburg Youth Center at Robertson Park

Salaries, Full-Time Employees 62,151 62,151

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 97,732 85,732
Social Security & Medicare Taxes 12,231 11,313

Group Insurance 928 928

Retirement Contribution 4,972 4,972

Savings Plan Contribution 1,865 1,865

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 182,765 169,847

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,886 2,886515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

300 300Paper, Pens and Printer Cartridges
300 300Subtotal

522000 General Operating Supplies

9,700 9,700Sports Supplies, Arts & Crafts and Tutoring Materials
9,700 9,700Subtotal

522500 Program Activities

6,200 6,200Admissions: Camp X-Plore and Gaithersburg on the Go II-Revenu
6,200 6,200Subtotal

524000 Supplies for Resale

1,000 1,000Snacks at Youth Center at Robertson Park
1,000 1,000Subtotal

526000 Machinery & Equipment

2,400 2,400TR - New PC + Monitor (2)
2,400 2,400Subtotal

531500 Software Licenses

1,400 1,400TR - Microsoft licenses for new computers (2)
1,400 1,400Subtotal
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1419 Gaithersburg Youth Center at Robertson Park

Total 213,890 200,972

531600 Software Maintenance Agreements

495 495Maintenance - Software (Adobe Premiere Elements) (9)
1,200 1,200Maintenance - Software (Microsoft CALs) (8)

160 160Maintenance - Software (Network/Anti-Virus) (8)
300 300Maintenance - Software (Security Camera Software License) (5)

2,155 2,155Subtotal

536000 Miscellaneous Professional Services

2,000 2,000Climbing Wall Maintenance
2,000 2,000Subtotal

536500 Investigations

350 350Background Checks
350 350Subtotal

538000 Performances & Entertainment

850 850Disc Jockey for High School and Middle School Activity Nights
850 850Subtotal

557000 Laundry & Uniforms

200 200Staff Shirts
200 200Subtotal

 Subtotal Operating Expenses 26,555 26,555

Capital Outlay

595100 Furniture & Equipment (Replacement)

2,640 2,640Replacement - Computer Hardware (PC + Monitors) (8)
30 30Replacement - Computer Hardware (PC Monitors) (1)

600 600Replacement - Kronos Time Clock (1)
200 200Replacement - Point-of-Sale Hardware
100 100Replacement - Printer (Canon MF5770)
300 300Replacement - Projectors (1)
700 700Replacement - Security Cameras (5)

4,570 4,570Subtotal

 Subtotal Capital Outlay 4,570 4,570
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1419 G'BURG YOUTH CTR AT ROBERTSON      
___________________________________

 
419 G'BURG YOUTH CTR AT ROBERTSON      
___________________________________

 
1419 501000  FULL TIME       61,172           0      61,172      53,717.63            .00       7,454.37   87.8% 
1419 505100  OTHER-MULT            0           0           0          80.00            .00         -80.00  100.0%*
1419 505200  OTHER-GFIT            0           0           0         105.00            .00        -105.00  100.0%*
1419 507000  VAC/SICK            0           0           0       1,810.45            .00      -1,810.45  100.0%*
1419 509000  PART-TIME       97,732           0      97,732      91,729.81            .00       6,002.19   93.9% 
1419 510000  FICA TAXES       12,156           0      12,156      11,251.32            .00         904.68   92.6% 
1419 514000  GROUP HEAL        5,590           0       5,590         362.24            .00       5,227.76    6.5% 
1419 515000  RETIRE401A        4,894           0       4,894       4,184.11            .00         709.89   85.5% 
1419 515100  RETIRE-RHS            0           0           0       2,520.81            .00      -2,520.81  100.0%*
1419 516000  SAVING401K        1,835           0       1,835       1,553.12            .00         281.88   84.6% 
1419 521000  OFFICE SUP          300           0         300         300.84            .00           -.84  100.3%*
1419 522000  GEN OPERAT        9,700           0       9,700       9,881.31            .00        -181.31  101.9%*
1419 522500  PROG ACT        6,200           0       6,200       5,500.92            .00         699.08   88.7% 
1419 524000  SUPPLES/RE        1,400           0       1,400       1,325.95            .00          74.05   94.7% 
1419 531600  SOFT MAINT        1,670           0       1,670         117.00            .00       1,553.00    7.0% 
1419 536000  MISC PROF        2,000           0       2,000       2,000.00            .00            .00  100.0% 
1419 536500  INVESTIGTE          350           0         350          37.25            .00         312.75   10.6% 
1419 538000  PERF & ENT          850           0         850       1,115.00            .00        -265.00  131.2%*
1419 557000  UNIFORM/LA          200           0         200            .00            .00         200.00     .0% 
1419 595100  FURN/EQ RE        1,625           0       1,625       1,625.00            .00            .00  100.0% 

 
TOTAL G'BURG YOUTH CTR AT ROBERTSON      207,674           0     207,674     189,217.76            .00      18,456.24   91.1%

 
TOTAL G'BURG YOUTH CTR AT ROBERTSON      207,674           0     207,674     189,217.76            .00      18,456.24   91.1%
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Parks, Recreation & Culture 
1420 - Skate Park 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Skate Park is a 12,300 square-foot facility 
that provides a unique recreational op-
portunity for inline skaters, BMX bikes and 
skateboarders.  It is open April through 
November. 

 

WORK PLAN GOALS: 
• Provide a fun and safe activity for skate-

boarders, inline skaters and BMX bikers. 
• Provide a unique recreational activity for 

Gaithersburg teens. 
• Provide quality group and private skate board 

and inline instruction. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $35,962 $39,406 $39,406 $39,406 
Other Operating Expenses 19,545 7,745 7,355 7,355 
Capital Outlay 645 340 1,285 1,285 

TOTAL $56,152 $47,491 $48,046 $48,046 
 

Skate Park
FY 2012 Budget of $48,046

82.0%

15.3%2.7%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Total daily attendance 5,096 6,800 6,000 
Season memberships 156 185 185 
Private lesson sessions 61 65 65 
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1420 - Skate Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

509000 - Salaries, Part-Time Employe $36,606$36,606$33,406 9.58% 0.00%

510000 - Social Security & Medicare T $2,800$2,800$2,556 9.55% 0.00%

521000 - Office Supplies $200$200$200 0.00% 0.00%

522000 - General Operating Supplies $2,100$2,425$2,425 0.00% -13.40%

522500 - Program Activities $750$750$950 -21.05% 0.00%

524000 - Supplies for Resale $1,200$1,200$1,200 0.00% 0.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $230$220$120 83.33% 4.55%

536000 - Miscellaneous Professional S $1,500$1,500$2,000 -25.00% 0.00%

536500 - Investigations $175$250$250 0.00% -30.00%

537000 - Instructor Services $0$11,200 -100.00% 100.00%

541000 - Advertising $1,000$1,000$1,000 0.00% 0.00%

544000 - Professional Dues & Certifica $0$0 100.00% 100.00%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

554000 - Signage $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $200$200$200 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $1,285$340$645 -47.29% 277.94%

$48,046$47,491$56,152Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$35,962

$19,545

$645

$7,355

$1,285

$39,406

$7,745

$340

$39,4069.58%

-60.37%

0.00%

-47.29%

-15.42%

0.00%

-5.04%

0.00%

277.94%

1.17%

Transfer Funds 0.00% 0.00%
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1420 Skate Park

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 36,606 36,606
Social Security & Medicare Taxes 2,800 2,800

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 39,406 39,406

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

200 200Membership Cards, Office Pens, Paper, Folders
200 200Subtotal

522000 General Operating Supplies

2,100 2,100Program Supplies - Tools, Nails and Repair Materials
2,100 2,100Subtotal

522500 Program Activities

750 750Trip Admissions and Teen Nights
750 750Subtotal

524000 Supplies for Resale

1,200 1,200Rental Equipment and Snacks for Teen Nights
1,200 1,200Subtotal

531600 Software Maintenance Agreements

150 150Maintenance - Software (Microsoft CALs) (1)
20 20Maintenance - Software (Network/Anti-Virus) (1)
60 60Maintenance - Software (Security Camera Software License) (1)

230 230Subtotal

536000 Miscellaneous Professional Services

1,500 1,500Repair of Ramp Structures
1,500 1,500Subtotal
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1420 Skate Park

Total 48,046 48,046

536500 Investigations

175 175Background Checks
175 175Subtotal

541000 Advertising

1,000 1,000Marketing Promotions
1,000 1,000Subtotal

557000 Laundry & Uniforms

200 200Staff Shirts
200 200Subtotal

 Subtotal Operating Expenses 7,355 7,355

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
30 30Replacement - Computer Hardware (PC Monitors) (1)

600 600Replacement - Kronos Time Clock (1)
205 205Replacement - Point-of-Sale Hardware
120 120Replacement - Security Cameras (1)

1,285 1,285Subtotal

 Subtotal Capital Outlay 1,285 1,285
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1420 SKATE PARK                         
___________________________________

 
420 SKATE PARK                         
___________________________________

 
1420 509000  PART-TIME       36,606           0      36,606      18,869.37            .00      17,736.63   51.5% 
1420 510000  FICA TAXES        2,800           0       2,800       1,443.52            .00       1,356.48   51.6% 
1420 521000  OFFICE SUP          200           0         200            .00            .00         200.00     .0% 
1420 522000  GEN OPERAT        2,425           0       2,425         758.51            .00       1,666.49   31.3% 
1420 522500  PROG ACT          750           0         750         233.75            .00         516.25   31.2% 
1420 524000  SUPPLES/RE        1,200           0       1,200         208.12            .00         991.88   17.3% 
1420 531600  SOFT MAINT          220           0         220            .00            .00         220.00     .0% 
1420 536000  MISC PROF        1,500           0       1,500         765.00            .00         735.00   51.0% 
1420 536500  INVESTIGTE          250           0         250         149.00            .00         101.00   59.6% 
1420 541000  ADVERTISIN        1,000           0       1,000         795.06            .00         204.94   79.5% 
1420 557000  UNIFORM/LA          200           0         200         211.25            .00         -11.25  105.6%*
1420 595100  FURN/EQ RE          340           0         340         340.00            .00            .00  100.0% 

 
TOTAL SKATE PARK                          47,491           0      47,491      23,773.58            .00      23,717.42   50.1%

 
TOTAL SKATE PARK                          47,491           0      47,491      23,773.58            .00      23,717.42   50.1%
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Parks, Recreation & Culture 
1421 - Casey Community Center 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Casey Community Center is a multi-
purpose facility that hosts educational, 
recreational and social activities for the 
community and provides opportunities for 
individuals and organizations to utilize a 
well-maintained facility for a variety of 
activities and functions. 

 

WORK PLAN GOALS: 
• Implement new marketing strategies to in-

crease awareness of the Center's programs 
and rental availability. 

• Provide citizens a clean and safe public 
facility and offer outstanding customer 
service. 

• Provide the community with a nurturing and 
educational preschool program for children 3 
to 4 years of age. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $354,215 $298,795 $293,869 $293,074 
Other Operating Expenses 20,005 14,565 14,195 14,195 
Capital Outlay 6,085 2,311 5,154 5,154 

TOTAL $380,305 $315,671 $313,218 $312,423 
 

Casey Community Center
FY 2012 Budget of $312,423

93.8%

4.5%1.6%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of room reservations 3,168 4,000 3,500 
Number of people utilizing center 71,172 95,000 80,000 
Creative Tot Time participants 101 100 100 
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1421 - Casey Community Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $141,352$144,737$148,737 -2.69% -2.34%

505200 - Other taxable comp-Gfit $420$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $106,738$106,738$154,620 -30.97% 0.00%

510000 - Social Security & Medicare T $18,979$19,238$23,196 -17.06% -1.35%

514000 - Group Insurance $10,456$11,741$11,741 0.00% -4.17%

515000 - Retirement Contribution (401 $11,308$11,579$11,579 0.00% -2.34%

516000 - Savings Plan Contribution (4 $4,241$4,342$4,342 0.00% -2.33%

521000 - Office Supplies $550$550$550 0.00% 0.00%

522000 - General Operating Supplies $5,100$5,100$6,100 -16.39% 0.00%

522200 - Photographic, Audio, Video S $200$200$200 0.00% 0.00%

522500 - Program Activities $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$2,970 -100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $510$960$660 45.45% -46.88%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536300 - Contract Cleaning Services $400$0$0 100.00% 100.00%

536500 - Investigations $210$210$210 0.00% 0.00%

538000 - Performances & Entertainme $1,295$1,295$1,295 0.00% 0.00%

541000 - Advertising $2,800$3,200$4,500 -28.89% -12.50%

544000 - Professional Dues & Certifica $75$75$75 0.00% 0.00%

545000 - Magazines, Books & Resourc $0$0 100.00% 100.00%

546000 - Conference & Seminar Regis $0$100 -100.00% 100.00%

551100 - Cellular Telephone $220$220$220 0.00% 0.00%

553000 - Printing & Binding $500$500$500 0.00% 0.00%

554000 - Signage $225$225$225 0.00% 0.00%

556000 - Postage $375$375$375 0.00% 0.00%

557000 - Laundry & Uniforms $0$200 -100.00% 100.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $1,175$1,175$1,175 0.00% 0.00%

573000 - Repair & Maintenance - Mac $560$480$650 -26.15% 16.67%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $5,154$2,311$6,085 -62.02% 123.02%

$312,423$315,671$380,305Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$354,215

$20,005

$6,085

$14,195

$5,154

$298,795

$14,565

$2,311

$293,074-15.65%

-27.19%

0.00%

-62.02%

-17.00%

-1.65%

-2.54%

0.00%

123.02%

-0.78%

Transfer Funds 0.00% 0.00%
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1421 Casey Community Center

Salaries, Full-Time Employees 141,352 141,352

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 106,738 106,738
Social Security & Medicare Taxes 18,979 18,979

Group Insurance 11,251 10,456

Retirement Contribution 11,308 11,308

Savings Plan Contribution 4,241 4,241

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 293,869 293,074

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

275 275Binders, Receipt Book and Laminating Materials
275 275Easels, Pads and Wall Tape

550 550Subtotal

522000 General Operating Supplies

1,200 1,200Cleaning, Sanitary and Facility Supplies
900 900Fans, Heaters and Facility Equipment

1,200 1,200Tot Time Arts and Crafts
900 900Tot Time Games and Books
900 900Tot Time T-shirts

5,100 5,100Subtotal

522200 Photographic, Audio, Video Supplies

200 200Cords, Cables and Power Strips
200 200Subtotal

531600 Software Maintenance Agreements

450 450Maintenance - Software (Microsoft CALs) (3)
60 60Maintenance - Software (Network/Anti-Virus) (3)

510 510Subtotal

536300 Contract Cleaning Services

400 400Additional Hours / Late Hours or Facility Maintenance
400 400Subtotal
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1421 Casey Community Center

536500 Investigations

210 210Background Checks
210 210Subtotal

538000 Performances & Entertainment

1,295 1,295Tot Time Entertainment (4 shows)
1,295 1,295Subtotal

541000 Advertising

2,800 2,800Newspapers and Community Magazines
2,800 2,800Subtotal

544000 Professional Dues & Certification Fees

75 75Maryland Recreation and Parks Association
75 75Subtotal

551100 Cellular Telephone

220 220Community Facility Director
220 220Subtotal

553000 Printing & Binding

500 500Brochures, Fliers and Postcards
500 500Subtotal

554000 Signage

225 225Program Banners and Marquee Letters
225 225Subtotal

556000 Postage

375 375Letters, Permits, Promotional Materials, Fliers
375 375Subtotal

572000 Repair & Maintenance - Buildings & Facilities

1,175 1,175Hardware, Supplies and Tools
1,175 1,175Subtotal

573000 Repair & Maintenance - Machinery & Equipment

560 560Maintenance & Supplies - Copier (Ricoh MP 2550SP)
560 560Subtotal

 Subtotal Operating Expenses 14,195 14,195

Capital Outlay
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1421 Casey Community Center

Total 313,218 312,423

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
60 60Replacement - Computer Hardware (PC Monitors) (2)

650 650Replacement - Copier (Ricoh MP 2550SP)
60 60Replacement - Fax Machines

1,669 1,669Replacement - Kitchen Equipment
600 600Replacement - Kronos Time Clock (1)

20 20Replacement - Printer (Epson NX300)
1,105 1,105Replacement - Security Cameras (8)

5,154 5,154Subtotal

 Subtotal Capital Outlay 5,154 5,154
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1421 CASEY COMMUNITY CENTER             
___________________________________

 
421 CASEY COMMUNITY CENTER             
___________________________________

 
1421 501000  FULL TIME      144,737           0     144,737     130,872.22            .00      13,864.78   90.4% 
1421 505200  OTHER-GFIT          420           0         420          89.91            .00         330.09   21.4% 
1421 509000  PART-TIME      106,738           0     106,738      78,045.78            .00      28,692.22   73.1% 
1421 510000  FICA TAXES       19,238           0      19,238      15,966.40            .00       3,271.60   83.0% 
1421 514000  GROUP HEAL       11,741           0      11,741      10,884.82            .00         856.18   92.7% 
1421 515000  RETIRE401A       11,579           0      11,579       9,935.75            .00       1,643.25   85.8% 
1421 516000  SAVING401K        4,342           0       4,342       3,725.67            .00         616.33   85.8% 
1421 521000  OFFICE SUP          550           0         550         296.56            .00         253.44   53.9% 
1421 522000  GEN OPERAT        5,100           0       5,100       4,145.28         884.00          70.72   98.6% 
1421 522200  PHOTO SUPP          200           0         200         352.77            .00        -152.77  176.4%*
1421 531600  SOFT MAINT          960           0         960            .00            .00         960.00     .0% 
1421 536500  INVESTIGTE          210           0         210         186.25            .00          23.75   88.7% 
1421 538000  PERF & ENT        1,295           0       1,295         695.00            .00         600.00   53.7% 
1421 541000  ADVERTISIN        3,000           0       3,000       2,460.00            .00         540.00   82.0% 
1421 542000  AWARDS PRE            0           0           0         250.00            .00        -250.00  100.0%*
1421 544000  DUES/MEMBE           75           0          75          75.00            .00            .00  100.0% 
1421 551100  CELLPHONE          220           0         220          86.17            .00         133.83   39.2% 
1421 553000  PRINT/BIND          500           0         500         450.92            .00          49.08   90.2% 
1421 554000  SIGNAGE          225           0         225          75.00            .00         150.00   33.3% 
1421 556000  POSTAGE          375           0         375         200.00            .00         175.00   53.3% 
1421 557000  UNIFORM/LA          200           0         200            .00            .00         200.00     .0% 
1421 572000  R&M-BLDG F        1,175           0       1,175          81.48            .00       1,093.52    6.9% 
1421 573000  R&M-MACH/E          480           0         480         480.00            .00            .00  100.0% 
1421 595100  FURN/EQ RE        2,311           0       2,311       2,311.00            .00            .00  100.0% 

 
TOTAL CASEY COMMUNITY CENTER             315,671           0     315,671     261,665.98         884.00      53,121.02   83.2%

 
TOTAL CASEY COMMUNITY CENTER             315,671           0     315,671     261,665.98         884.00      53,121.02   83.2%
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Parks, Recreation & Culture 
1422 - Water Park 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Water Park provides staff, supplies, 
programs, and administrative expenses for 
the operation of the facility.  The Water 
Park is open from Memorial Day weekend 
to Labor Day.  The distinctive features of 
the park are two water slides, each 
measuring over 180 feet long.  The park 
amenities include: shade structures, two 
playgrounds, a children's splash pool and 
fully equipped changing facilities. A snack 
bar is also available. The pool serves the 
City's Summer Camp Program on weekday 
mornings from 9:00 a.m. to 11:00 a.m., 
followed by limited afternoon rentals to 
private camps and day care groups. Group 
swim lessons are offered on weekday 
evenings and weekend mornings. 

 

WORK PLAN GOALS: 
• Coordinate with the Public Works De-

partment for the short-term and long-term 
maintenance and repair needs of the facility. 

• Enact the Facility Study Report for future 
repairs, improvements and enhancements. 

• Enhance private summer camp and daycare 
center activities with a daily swim. 

• Enhance summer camps activities with a daily 
swim. 

• Host school group year-end swim cele-
brations. 

• Maintain a partnership for the Water Park 
concession operation. 

• Offer in-service program for lifeguards as a 
means of further enhancing core com-
petencies. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 
Summary 

Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $395,577 $338,216 $314,467 $313,406 
Other Operating Expenses 60,260 53,095 53,235 53,235 
Capital Outlay 3,670 1,793 3,530 3,530 

TOTAL $459,507 $393,104 $371,232 $370,171 

Water Park
FY 2012 Budget of $370,171

84.7%

14.4%1.0%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Program attendance (swim lessons) 2,106 2,000 2,000 
Membership pass attendance 3,809 4,000 3,900 
In-service training instructional hours 57 57 57 
Group rental attendance (schools, City camps, 
private daycare/camps) 

29,079 29,000 29,000 

Daily paid admission attendance 48,103 43,000 45,000 
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1422 - Water Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $54,804$85,047$87,047 -2.30% -35.56%

505200 - Other taxable comp-Gfit $348$0 100.00% -100.00%

508500 - Salaries, Employment Agree $0$45,680 -100.00% 100.00%

509000 - Salaries, Part-Time Employe $216,624$216,624$218,624 -0.91% 0.00%

510000 - Social Security & Medicare T $20,764$23,078$26,878 -14.14% -10.03%

514000 - Group Insurance $12,722$1,227$5,456 -77.51% 1023.31%

515000 - Retirement Contribution (401 $4,384$6,804$6,804 0.00% -35.57%

515100 - Retirement Health Savings ( $2,464$2,537$2,537 0.00% -2.88%

516000 - Savings Plan Contribution (4 $1,644$2,551$2,551 0.00% -35.55%

521000 - Office Supplies $1,400$1,400$1,400 0.00% 0.00%

522000 - General Operating Supplies $29,200$29,350$30,000 -2.17% -0.51%

524000 - Supplies for Resale $1,700$1,700$1,600 6.25% 0.00%

525000 - Furniture & Fixtures $0$1,000 -100.00% 100.00%

526000 - Machinery & Equipment $1,900$1,900$1,900 0.00% 0.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $860$820$3,660 -77.60% 4.88%

533000 - Legal $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $200$200$600 -66.67% 0.00%

536200 - Americans with Disabilities A $100$100$150 -33.33% 0.00%

536300 - Contract Cleaning Services $475$475$0 100.00% 0.00%

536500 - Investigations $2,000$2,000$2,700 -25.93% 0.00%

541000 - Advertising $600$600$600 0.00% 0.00%

544000 - Professional Dues & Certifica $950$800$1,000 -20.00% 18.75%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

546300 - In-Service Training $750$750$1,000 -25.00% 0.00%

547000 - Travel Expense $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$100 -100.00% 100.00%

550700 - Recycling Services/Trash Col $100$100$100 0.00% 0.00%

551100 - Cellular Telephone $200$200$200 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $200$100$200 -50.00% 100.00%

553000 - Printing & Binding $500$500$900 -44.44% 0.00%

554000 - Signage $600$600$1,200 -50.00% 0.00%

556000 - Postage $600$600$600 0.00% 0.00%

557000 - Laundry & Uniforms $4,500$4,500$5,000 -10.00% 0.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

561000 - Local, In-Services Meals $300$300$300 0.00% 0.00%

567000 - Rental & Use Charges $800$800$800 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$200 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $2,900$2,900$2,400 20.83% 0.00%

574000 - Repair & Maintenance - Vehi $150$150$150 0.00% 0.00%

575000 - Repair & Maintenance - Furni $2,250$2,250$2,500 -10.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%
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1422 - Water Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

595100 - Furniture & Equipment (Repl $3,530$1,793$3,670 -51.14% 96.88%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $0$0 100.00% 100.00%

$370,171$393,104$459,507Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$395,577

$60,260

$3,670

$53,235

$3,530

$338,216

$53,095

$1,793

$313,406-14.50%

-11.89%

0.00%

-51.14%

-14.45%

-7.02%

0.26%

0.00%

96.88%

-5.56%

Transfer Funds 0.00% 0.00%
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1422 Water Park

Salaries, Full-Time Employees 54,804 54,804

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 216,624 216,624
Social Security & Medicare Taxes 20,764 20,764

Group Insurance 13,783 12,722

Retirement Contribution 4,384 4,384

Savings Plan Contribution 1,644 1,644

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 314,467 313,406

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,464 2,464515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

550 550Cash Register/Credit Card Receipts, Registration Materials
850 850Toner for Fax Machine, Copier and Printer

1,400 1,400Subtotal

522000 General Operating Supplies

6,850 6,850First Aid, Cleaning Supplies, Pool and Teaching Supplies
22,350 22,350Pool Chemicals (Carbon Dioxide Gas, Sodium Hypochlorite)

29,200 29,200Subtotal

524000 Supplies for Resale

1,700 1,700Sunscreen, Rubber Pants, Swim Diapers, and Locks
1,700 1,700Subtotal

526000 Machinery & Equipment

1,900 1,900Chemical Controllers/ Sensors, Radios, Surface Cleaner, Cla Val
1,900 1,900Subtotal

531600 Software Maintenance Agreements

600 600Maintenance - Software (Microsoft CALs) (4)
80 80Maintenance - Software (Network/Anti-Virus) (4)

180 180Maintenance - Software (Security Camera Software License) (3)
860 860Subtotal

536000 Miscellaneous Professional Services

200 200Pool Repair Consultant
200 200Subtotal
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1422 Water Park

536200 Americans with Disabilities Act

100 100Interpreter Services
100 100Subtotal

536300 Contract Cleaning Services

475 475Special Cleaning Service Projects
475 475Subtotal

536500 Investigations

2,000 2,000Background Checks
2,000 2,000Subtotal

541000 Advertising

600 600Newspaper Advertisement and Banners
600 600Subtotal

544000 Professional Dues & Certification Fees

400 400Pool Operators Courses for Staff
550 550Pool Operators Test and License for Staff

950 950Subtotal

546300 In-Service Training

750 750CPR, AED, First Aid, and Lifeguard Training Materials
750 750Subtotal

550700 Recycling Services/Trash Collection

100 100Biohazard Pick-up Service Fees
100 100Subtotal

551100 Cellular Telephone

200 200Aquatic Facility Director
200 200Subtotal

552500 Vehicle & Equipment Gasoline Expense

200 200Gasoline for Golf Cart and Pressure Washer
200 200Subtotal

553000 Printing & Binding

300 300Employee Handbooks - Lifeguards, Cashiers and Managers
200 200Wristbands

500 500Subtotal

554000 Signage

600 600Rules and Regulations, Admission Policies and Pool Fees
600 600Subtotal

556000 Postage

600 600Letters, Promotional Materials and Pass Renewal Mailings
600 600Subtotal

557000 Laundry & Uniforms

4,500 4,500Staff Shirts, Guard Shorts and Whistles
4,500 4,500Subtotal
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1422 Water Park

Total 371,232 370,171

561000 Local, In-Services Meals

300 300All Day In-Service Training Meetings
300 300Subtotal

567000 Rental & Use Charges

650 650CO2 Cylinder -  Main and Tot Pools
150 150Pool Drain and  Clean Equipment

800 800Subtotal

573000 Repair & Maintenance - Machinery & Equipment

1,000 1,000Chemical Feeder and Controller System
700 700CO2 System and Sump Pump

1,000 1,000Filter Systems and Water Level Control
200 200Radio Repairs

2,900 2,900Subtotal

574000 Repair & Maintenance - Vehicles

150 150Golf Cart (1 Unit)
150 150Subtotal

575000 Repair & Maintenance - Furniture & Equipment

1,500 1,500Repair and Re-strap Deck Chairs Offsite and Canopy Repairs
750 750Re-surface Crab and Frog Features

2,250 2,250Subtotal

 Subtotal Operating Expenses 53,235 53,235

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,320 1,320Replacement - Computer Hardware (PC + Monitors) (4)
75 75Replacement - Fax Machines

600 600Replacement - Kronos Time Clock (1)
160 160Replacement - Point-of-Sale Hardware

35 35Replacement - Printer (Brother HL-5250DN)
85 85Replacement - Printer (Brother MFC-8460N)

505 505Replacement - Security Cameras (3)
750 750Replacement- Water Play Feature

3,530 3,530Subtotal

 Subtotal Capital Outlay 3,530 3,530
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1422 WATER PARK AT BOHRER PARK          
___________________________________

 
422 WATER PARK AT BOHRER PARK          
___________________________________

 
1422 501000  FULL TIME       85,047           0      85,047      58,384.27            .00      26,662.73   68.6% 
1422 505200  OTHER-GFIT          348           0         348         174.00            .00         174.00   50.0% 
1422 507000  VAC/SICK            0           0           0       9,813.10            .00      -9,813.10  100.0%*
1422 509000  PART-TIME      216,624           0     216,624     153,418.09            .00      63,205.91   70.8% 
1422 510000  FICA TAXES       23,078           0      23,078      16,901.48            .00       6,176.52   73.2% 
1422 514000  GROUP HEAL        1,227           0       1,227       3,715.29            .00      -2,488.29  302.8%*
1422 515000  RETIRE401A        6,804           0       6,804       4,379.90            .00       2,424.10   64.4% 
1422 515100  RETIRE-RHS        2,537           0       2,537       1,521.81            .00       1,015.19   60.0% 
1422 516000  SAVING401K        2,551           0       2,551       1,551.68            .00         999.32   60.8% 
1422 521000  OFFICE SUP        1,400           0       1,400         873.94            .00         526.06   62.4% 
1422 522000  GEN OPERAT       29,350           0      29,350      18,999.33      15,047.01      -4,696.34  116.0%*
1422 524000  SUPPLES/RE        1,700           0       1,700       1,455.27            .00         244.73   85.6% 
1422 526000  MACH/EQUIP        1,900           0       1,900            .00            .00       1,900.00     .0% 
1422 531600  SOFT MAINT          820           0         820         631.64            .00         188.36   77.0% 
1422 536000  MISC PROF          200           0         200         259.35            .00         -59.35  129.7%*
1422 536200  ADA          100           0         100            .00            .00         100.00     .0% 
1422 536300  CONTRACT C          475           0         475            .00            .00         475.00     .0% 
1422 536500  INVESTIGTE        2,000           0       2,000       1,117.50            .00         882.50   55.9% 
1422 541000  ADVERTISIN          600           0         600            .00            .00         600.00     .0% 
1422 544000  DUES/MEMBE          800           0         800         630.00            .00         170.00   78.8% 
1422 546000  CONF/SEMIN            0           0           0          60.00            .00         -60.00  100.0%*
1422 546300  IN-SERVICE          750           0         750            .00            .00         750.00     .0% 
1422 547100  LOC TRAVEL            0           0           0          33.00            .00         -33.00  100.0%*
1422 550700  SOLID WAST          100           0         100          30.90            .00          69.10   30.9% 
1422 551100  CELLPHONE          200           0         200         288.89            .00         -88.89  144.4%*
1422 552500  GAS EXP          100           0         100          16.33            .00          83.67   16.3% 
1422 553000  PRINT/BIND          500           0         500         435.86            .00          64.14   87.2% 
1422 554000  SIGNAGE          600           0         600         646.75            .00         -46.75  107.8%*
1422 556000  POSTAGE          600           0         600         300.00            .00         300.00   50.0% 
1422 557000  UNIFORM/LA        4,500           0       4,500       4,501.11            .00          -1.11  100.0%*
1422 561000  LOCAL MEAL          300           0         300         311.28            .00         -11.28  103.8%*
1422 567000  RENTAL USE          800           0         800         697.91         301.52        -199.43  124.9%*
1422 573000  R&M-MACH/E        2,900           0       2,900       1,043.30            .00       1,856.70   36.0% 
1422 574000  R&M-VEHICL          150           0         150          93.53            .00          56.47   62.4% 
1422 575000  R&M-FURN/E        2,250           0       2,250       1,149.00            .00       1,101.00   51.1% 
1422 595100  FURN/EQ RE        1,793           0       1,793       1,793.00            .00            .00  100.0% 

 
TOTAL WATER PARK AT BOHRER PARK          393,104           0     393,104     285,227.51      15,348.53      92,527.96   76.5%

 
TOTAL WATER PARK AT BOHRER PARK          393,104           0     393,104     285,227.51      15,348.53      92,527.96   76.5%
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Parks, Recreation & Culture 
1423 - Gaithersburg Arts Barn 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Gaithersburg Arts Barn provides 
administration and programming of arts 
events at the Arts Barn and Kentlands 
Mansion.  Events include visual art exhibits 
and classes, theatrical, musical and literary 
performances and workshops.  Visual arts 
studio rentals, theater rentals and the City 
Shop in the Gallery Alcove also provide arts 
opportunities for the community. 

 
 
WORK PLAN GOALS: 

• Develop new and expand existing revenue 
streams through active promotion of 
sponsorship opportunities and creative 
marketing. 

• Expand the variety and number of art 
classes, workshops and camps. 

 

WORK PLAN GOALS (CONT.): 
• Increase dual events between the Mansion 

and Arts Barn, including Music on the Move, 
Murder Mystery Dinner Theatre, Movie and 
Wine Theme Nights, and Gallery Nights. 

• Present quality and diverse arts programs 
through partnerships with regional artists and 
arts organizations. 

• Support and promote the work, education 
and participation of local artists and retain 
and build new audiences. 

 
 
SIGNIFICANT CHANGES: 

• Miscellaneous Professional Services increased 
$20,700 to reflect the conversion of a part-
time position to an independent contractor. 

• Performance & Entertainment increased 
$96,725 to reflect transferring the artist-
partners' revenue share from a holding 
account to expenditures. Revenue will fully 
offset this expenditure. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $180,241 $169,823 $142,948 $201,492 
Other Operating Expenses 47,345 44,355 161,770 161,770 
Capital Outlay 3,180 1,600 3,190 3,190 

TOTAL $230,766 $215,778 $307,908 $366,452 
 

Gaithersburg Arts Barn
FY 2012 Budget of $366,452 55.0%

44.1%
0.9%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Theatrical and musical performances 160 190 190 
Dual Arts Barn/ Mansion programs attendees 0 2,000 3,000 
Arts Barn attendance 44,793 32,000 46,000 
Artists featured in Arts Barn Shop and Gallery 127 167 135 
Art classes, camps and workshops offered 184 180 190 
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1423 - Gaithersburg Arts Barn

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $109,748$56,520$58,520 -3.42% 1.60%

505200 - Other taxable comp-Gfit $348$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $50,583$82,583$90,583 -8.83% -31.73%

510000 - Social Security & Medicare T $12,265$10,641$11,407 -6.72% -18.18%

514000 - Group Insurance $13,938$13,513$13,513 0.00% 4.48%

515000 - Retirement Contribution (401 $8,780$4,522$4,522 0.00% 1.59%

515100 - Retirement Health Savings ( $2,886$0$0 100.00% 100.00%

516000 - Savings Plan Contribution (4 $3,292$1,696$1,696 0.00% 1.59%

521000 - Office Supplies $500$500$500 0.00% 0.00%

522000 - General Operating Supplies $6,500$6,500$6,000 8.33% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

522500 - Program Activities $0$0$0 100.00% 100.00%

524000 - Supplies for Resale $1,350$1,350$1,000 35.00% 0.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

531500 - Software Licenses $0$0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,735$1,540$435 254.02% 12.66%

533000 - Legal $3,000$3,000$3,680 -18.48% 0.00%

536000 - Miscellaneous Professional S $21,500$800$1,000 -20.00% 2587.50%

536200 - Americans with Disabilities A $150$150$150 0.00% 0.00%

536500 - Investigations $200$200$200 0.00% 0.00%

536800 - Security Services $0$0$0 100.00% 100.00%

538000 - Performances & Entertainme $100,725$4,000$5,650 -29.20% 2418.13%

541000 - Advertising $17,400$17,400$17,400 0.00% 0.00%

542000 - Awards & Presentations $850$850$850 0.00% 0.00%

547000 - Travel Expense $0$0$0 100.00% 100.00%

551100 - Cellular Telephone $225$0 100.00% -100.00%

553000 - Printing & Binding $1,850$1,850$3,000 -38.33% 0.00%

554000 - Signage $4,630$4,630$5,630 -17.76% 0.00%

556000 - Postage $800$800$1,000 -20.00% 0.00%

561000 - Local, In-Services Meals $0$200 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $580$560$650 -13.85% 3.57%

592000 - Software $0$0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $3,190$1,600$3,180 -49.69% 99.38%

$366,452$215,778$230,766Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$180,241

$47,345

$3,180

$161,770

$3,190

$169,823

$44,355

$1,600

$201,492-5.78%

-6.32%

0.00%

-49.69%

-6.49%

-15.83%

264.72%

0.00%

99.38%

42.70%

Transfer Funds 0.00% 0.00%
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1423 Gaithersburg Arts Barn

Salaries, Full-Time Employees 57,424 109,748

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 56,383 50,583
Social Security & Medicare Taxes 8,706 12,265

Group Insurance 14,118 13,938

Retirement Contribution 4,594 8,780

Savings Plan Contribution 1,723 3,292

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 142,948 201,492

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,886515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

500 500Ink, Easel Pads and Tape
500 500Subtotal

522000 General Operating Supplies

1,000 1,000Materials for Partnership Programs
5,500 5,500Materials for Performances, Classes, and Summer Camps

6,500 6,500Subtotal

522500 Program Activities

0 0
0 0Subtotal

524000 Supplies for Resale

1,350 1,350Snacks and Beverages
1,350 1,350Subtotal

531500 Software Licenses

0 0
0 0Subtotal

531600 Software Maintenance Agreements

45 45Maintenance - Software (Adobe Acrobat) (1)
380 380Maintenance - Software (Adobe InDesign) (4)
800 800Maintenance - Software (Entrapass)
450 450Maintenance - Software (Microsoft CALs) (3)

60 60Maintenance - Software (Network/Anti-Virus) (3)
1,735 1,735Subtotal
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1423 Gaithersburg Arts Barn

533000 Legal

2,000 2,000County Licenses
1,000 1,000Royalty Fees - Theatre Performances

3,000 3,000Subtotal

536000 Miscellaneous Professional Services

500 500Piano Tuning
21,000 21,000Theatre Program Director

21,500 21,500Subtotal

536200 Americans with Disabilities Act

150 150Interpreter Services
150 150Subtotal

536500 Investigations

200 200Background Checks
200 200Subtotal

536800 Security Services

0 0
0 0Subtotal

538000 Performances & Entertainment

1,500 1,500Artist Fees - Children's School's Out Performances (3)
1,575 1,575Artist Fees - Children's Theatre

150 150Artist Fees - Young Artists Award Adjudicator Fees
57,000 57,000Partners' Revenue Share - Admissions (Theatre and Concerts) - Off
40,500 40,500Partners' Revenue Share - Programs (Classes and Camps) - Offset 

100,725 100,725Subtotal

541000 Advertising

17,400 17,400Newspapers and Brochures
17,400 17,400Subtotal

542000 Awards & Presentations

850 850Young Artists Award
850 850Subtotal

547000 Travel Expense

0 0
0 0Subtotal

553000 Printing & Binding

1,100 1,100Postcards - Theatre Performances
750 750Tickets, Fliers, Programs and Calendars

1,850 1,850Subtotal

554000 Signage

4,630 4,630Program Banners
4,630 4,630Subtotal

556000 Postage

800 800Letters, Promotional Materials and Rental Permits
800 800Subtotal
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1423 Gaithersburg Arts Barn

Total 307,908 366,452

573000 Repair & Maintenance - Machinery & Equipment

580 580Maintenance & Supplies - Copier (Ricoh MP 2550SP)
580 580Subtotal

 Subtotal Operating Expenses 161,770 161,770

Capital Outlay

592000 Software

0 0
0 0Subtotal

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
30 30Replacement - Computer Hardware (PC Monitors) (1)

650 650Replacement - Copier (Ricoh MP 2550SP)
40 40Replacement - Fax Machines

600 600Replacement - Kronos Time Clock (1)
130 130Replacement - Point-of-Sale Hardware
750 750Replacement - Projector (Theater)

3,190 3,190Subtotal

 Subtotal Capital Outlay 3,190 3,190
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                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1423 GAITHERSBURG ARTS BARN             
___________________________________

 
423 GAITHERSBURG ARTS BARN             
___________________________________

 
1423 501000  FULL TIME       56,520           0      56,520      53,454.74            .00       3,065.26   94.6% 
1423 505200  OTHER-GFIT          348           0         348         348.00            .00            .00  100.0% 
1423 508000  OVERTIME            0           0           0          93.56            .00         -93.56  100.0%*
1423 509000  PART-TIME       82,583           0      82,583      77,716.61            .00       4,866.39   94.1% 
1423 510000  FICA TAXES       10,641           0      10,641       9,875.63            .00         765.37   92.8% 
1423 514000  GROUP HEAL       13,513           0      13,513      13,034.15            .00         478.85   96.5% 
1423 515000  RETIRE401A        4,522           0       4,522       4,036.45            .00         485.55   89.3% 
1423 516000  SAVING401K        1,696           0       1,696       1,513.55            .00         182.45   89.2% 
1423 521000  OFFICE SUP          500           0         500         372.92            .00         127.08   74.6% 
1423 522000  GEN OPERAT        6,500           0       6,500       3,274.79            .00       3,225.21   50.4% 
1423 524000  SUPPLES/RE        1,350           0       1,350       1,496.62            .00        -146.62  110.9%*
1423 531600  SOFT MAINT        1,540           0       1,540          36.00            .00       1,504.00    2.3% 
1423 533000  LEGAL        3,000           0       3,000       1,230.00            .00       1,770.00   41.0% 
1423 536000  MISC PROF          800           0         800         994.80            .00        -194.80  124.4%*
1423 536200  ADA          150           0         150            .00            .00         150.00     .0% 
1423 536500  INVESTIGTE          200           0         200         481.50            .00        -281.50  240.8%*
1423 538000  PERF & ENT        4,000           0       4,000       2,470.00            .00       1,530.00   61.8% 
1423 541000  ADVERTISIN       17,400           0      17,400      13,791.68            .00       3,608.32   79.3% 
1423 542000  AWARDS PRE          850           0         850         770.00            .00          80.00   90.6% 
1423 544000  DUES/MEMBE            0           0           0          50.00            .00         -50.00  100.0%*
1423 551100  CELLPHONE          225           0         225         252.39            .00         -27.39  112.2%*
1423 553000  PRINT/BIND        1,850           0       1,850       1,464.00            .00         386.00   79.1% 
1423 554000  SIGNAGE        4,630           0       4,630       3,219.00       1,506.00         -95.00  102.1%*
1423 556000  POSTAGE          800           0         800         300.00            .00         500.00   37.5% 
1423 572000  R&M-BLDG F            0           0           0          38.44            .00         -38.44  100.0%*
1423 573000  R&M-MACH/E          560           0         560         560.00            .00            .00  100.0% 
1423 595100  FURN/EQ RE        1,600           0       1,600       1,600.00            .00            .00  100.0% 

 
TOTAL GAITHERSBURG ARTS BARN             215,778           0     215,778     192,474.83       1,506.00      21,797.17   89.9%

 
TOTAL GAITHERSBURG ARTS BARN             215,778           0     215,778     192,474.83       1,506.00      21,797.17   89.9%
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Parks, Recreation & Culture 
1424 - Gaithersburg Youth Center at Olde Towne 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Gaithersburg Youth Center at Olde Towne 
provides after-school, weekend and sum-
mer activities for Gaithersburg's youth. 

 
 
WORK PLAN GOALS: 

• Provide a diversity of experiences that will 
challenge the interest of the pre-teen 
population. 

 

WORK PLAN GOALS (CONT.): 
• Provide opportunity for youth to explore and 

express musical creativity. 
• Provide positive social and educational after-

school programs and activities for grades 6 - 
12. 

• Provide programming on professional days off 
from school and early dismissal days. 

• Provide transportation for middle school 
students to the Youth Center. 

 
 
SIGNIFICANT CHANGES: 

• Furniture & Equipment (Replacement) in-
creased $9,319 to reflect the addition of 
computers with monitors and catch up of 
25% of annual appropriation which was 
reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $221,169 $208,439 $212,153 $211,756 
Other Operating Expenses 22,155 21,635 21,025 21,025 
Capital Outlay 16,525 12,546 21,865 21,865 

TOTAL $259,849 $242,620 $255,043 $254,646 
 

Gaithersburg Youth Center at Olde Towne
FY 2012 Budget of $254,646

83.2%

8.3%8.6%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Youth Center attendance 12,581 12,000 12,000 
Lego League/First Flight programs 20 42 60 
Friday Fun Night programs 7 7 7 
Boyzz and Girlzz Breaks 25 25 25 
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1424 - Gaithersburg Youth Center at Olde Towne

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $72,746$71,600$67,091 6.72% 1.60%

505300 - Other taxable comp-housing $2,400$0$0 100.00% 100.00%

509000 - Salaries, Part-Time Employe $109,467$109,467$126,467 -13.44% 0.00%

510000 - Social Security & Medicare T $13,939$13,852$14,807 -6.45% 0.63%

514000 - Group Insurance $5,202$5,644$5,644 0.00% -0.80%

515000 - Retirement Contribution (401 $5,820$5,728$5,207 10.01% 1.61%

516000 - Savings Plan Contribution (4 $2,182$2,148$1,953 9.98% 1.58%

521000 - Office Supplies $300$300$400 -25.00% 0.00%

522000 - General Operating Supplies $10,200$10,200$11,850 -13.92% 0.00%

522500 - Program Activities $1,175$1,175$1,375 -14.55% 0.00%

524000 - Supplies for Resale $1,000$1,800$1,800 0.00% -44.44%

526000 - Machinery & Equipment $1,000$1,000$0 100.00% 0.00%

531600 - Software Maintenance Agree $4,850$4,460$2,780 60.43% 8.74%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536500 - Investigations $200$200$200 0.00% 0.00%

538000 - Performances & Entertainme $0$1,250 -100.00% 100.00%

557000 - Laundry & Uniforms $300$500$500 0.00% -40.00%

573000 - Repair & Maintenance - Mac $2,000$2,000$2,000 0.00% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $21,865$12,546$16,525 -24.08% 74.28%

$254,646$242,620$259,849Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$221,169

$22,155

$16,525

$21,025

$21,865

$208,439

$21,635

$12,546

$211,756-5.76%

-2.35%

0.00%

-24.08%

-6.63%

1.78%

-2.82%

0.00%

74.28%

5.12%

Transfer Funds 0.00% 0.00%
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1424 Gaithersburg Youth Center at Olde Towne

Salaries, Full-Time Employees 72,746 72,746

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 109,467 109,467
Social Security & Medicare Taxes 13,939 13,939

Group Insurance 5,599 5,202

Retirement Contribution 5,820 5,820

Savings Plan Contribution 2,182 2,182

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 212,153 211,756

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

300 300Membership Cards, Printer Cartridges and Paper
300 300Subtotal

522000 General Operating Supplies

10,200 10,200Sports Supplies, Arts & Crafts and Tutoring Materials
10,200 10,200Subtotal

522500 Program Activities

1,175 1,175Admissions: Camp Innov8 and Mentoring Programs
1,175 1,175Subtotal

524000 Supplies for Resale

1,000 1,000Snacks at Olde Towne Youth Center
1,000 1,000Subtotal

526000 Machinery & Equipment

1,000 1,000Miscellaneous Audio Equipment (cables, microphones, etc)
1,000 1,000Subtotal

531600 Software Maintenance Agreements

2,300 2,300Maintenance - Software (Avid Pro Tools Studio and Lab Licenses)
2,250 2,250Maintenance - Software (Microsoft CALs) (15)

300 300Maintenance - Software (Network/Anti-virus) (15)
4,850 4,850Subtotal
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1424 Gaithersburg Youth Center at Olde Towne

Total 255,043 254,646

536500 Investigations

200 200Background Checks
200 200Subtotal

557000 Laundry & Uniforms

300 300Staff Shirts
300 300Subtotal

573000 Repair & Maintenance - Machinery & Equipment

2,000 2,000Maintenance - Audio Recording Studio Hardware
2,000 2,000Subtotal

 Subtotal Operating Expenses 21,025 21,025

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,500 1,500Replacement - Audio Lab Equipment
12,750 12,750Replacement - Audio Recording Studio Equipment

4,950 4,950Replacement - Computer Hardware (PC + Monitors) (15)
160 160Replacement - Computer Hardware (PC Monitors) (6)
600 600Replacement - Kronos Time Clock (1)
175 175Replacement - Point-of-Sale Hardware

50 50Replacement - Printer (Brother HL-2170w)
70 70Replacement - Printer (Canon MF5770)

1,610 1,610Replacement - Security Cameras (9)
21,865 21,865Subtotal

 Subtotal Capital Outlay 21,865 21,865
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1424 G'BURG YOUTH CTR AT OLDE TOWNE     
___________________________________

 
424 G'BURG YOUTH CTR AT OLDE TOWNE     
___________________________________

 
1424 501000  FULL TIME       71,600           0      71,600      67,493.71            .00       4,106.29   94.3% 
1424 505300  OTHER-STIP            0           0           0       1,200.00            .00      -1,200.00  100.0%*
1424 507000  VAC/SICK            0           0           0       2,409.62            .00      -2,409.62  100.0%*
1424 509000  PART-TIME      109,467           0     109,467     104,041.73            .00       5,425.27   95.0% 
1424 510000  FICA TAXES       13,852           0      13,852      13,287.00            .00         565.00   95.9% 
1424 514000  GROUP HEAL        5,644           0       5,644       5,406.66            .00         237.34   95.8% 
1424 515000  RETIRE401A        5,728           0       5,728       5,390.84            .00         337.16   94.1% 
1424 516000  SAVING401K        2,148           0       2,148       1,917.38            .00         230.62   89.3% 
1424 521000  OFFICE SUP          300           0         300         253.66            .00          46.34   84.6% 
1424 522000  GEN OPERAT       10,200           0      10,200       8,955.34            .00       1,244.66   87.8% 
1424 522500  PROG ACT        1,175           0       1,175         618.13            .00         556.87   52.6% 
1424 524000  SUPPLES/RE        1,800           0       1,800         616.38            .00       1,183.62   34.2% 
1424 526000  MACH/EQUIP        1,000           0       1,000          74.69            .00         925.31    7.5% 
1424 531500  SOFTWARE L            0           0           0          49.99            .00         -49.99  100.0%*
1424 531600  SOFT MAINT        4,460           0       4,460       1,876.50            .00       2,583.50   42.1% 
1424 536500  INVESTIGTE          200           0         200         111.75            .00          88.25   55.9% 
1424 557000  UNIFORM/LA          500           0         500         149.85            .00         350.15   30.0% 
1424 573000  R&M-MACH/E        2,000           0       2,000            .00            .00       2,000.00     .0% 
1424 595100  FURN/EQ RE       12,546           0      12,546      12,546.00            .00            .00  100.0% 

 
TOTAL G'BURG YOUTH CTR AT OLDE TOWNE      242,620           0     242,620     226,399.23            .00      16,220.77   93.3%

 
TOTAL G'BURG YOUTH CTR AT OLDE TOWNE      242,620           0     242,620     226,399.23            .00      16,220.77   93.3%
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Parks, Recreation & Culture 
1425 - Seniors Program 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Gaithersburg Upcounty Senior Center 
provides staff,  programs and services for 
adults 55 years of age and older.  The 
Center facilitates opportunities for seniors to 
build friendships and participate in a wide 
variety of educational, recreational, well-
ness and social service programs.  The 
Center enjoys participation by members 
representing more than 72 cultures and 
promotes the CHARACTER COUNTS! 
values endorsed by the City of Gaith-
ersburg. 

 
 
WORK PLAN GOALS: 

• Act as a portal for older adults to benefit 
from programs and services that help them 
to stay healthy, engaged in their com-
munity, feel valued and age in place. 

• Attract higher attendance to the Active 
Aging Expo as well as increase the 
participation of businesses and not-for-
profit agencies. 

• Develop a working relationship with com-
munity hospitals, county agencies and other 
senior service organizations to broaden 
programs and services. 

• Evaluate current programming, research 
new trends and update offerings to meet the 
changing interests and needs of seniors. 

• Foster support for advisory committee/ 
member - driven programs that celebrate 
the diversity of the Senior Center. 

• Grow partnerships with other organizations 
to share resources and lower expenses. 

 

WORK PLAN GOALS (CONT.): 
• In conjunction with Montgomery County, 

provide transportation for City residents and 
nonresidents. 

• Increase the membership base by attracting 
more older adults, particularly Gaithersburg 
residents. 

• Partner with other divisions within Parks, 
Recreation and Culture to utilize Center 
during evening and off-hours. 

• Prepare for future community needs by 
researching other facilities, potential funding, 
and new programming and services for older 
adults. 

• Provide well-balanced congregate meals that 
meet the nutrition needs of older adults, 
educate seniors on making good meal 
choices and the importance of exercise, all in 
a setting that promotes socialization.  Stress 
the need for regular medical visits. 

• Utilize off-site facilities to expand program 
offerings when necessary. 

 
 
SIGNIFICANT CHANGES: 

• Vehicles & Equipment (Replacement) in-
creased $7,348 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 11 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $458,530 $418,866 $429,560 $425,445 
Other Operating Expenses 197,688 124,330 120,440 120,440 
Capital Outlay 32,675 17,755 28,318 28,318 

TOTAL $688,893 $560,951 $578,318 $574,203 
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Parks, Recreation & Culture 
1425 - Seniors Program 

 

 

 ANNUAL BUDGET 

Seniors Program
FY 2012 Budget of $574,203

74.1%

21.0%4.9%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Wellness classes 1,500 1,500 1,500 
Volunteer hours 2997 3,001 3,000 
Transportation - residents 992 900 900 
Transportation - nonresidents (County) 968 850 825 
Registered members - residents 351 350 350 
Registered members - nonresidents 618 275 350 
Nutrition program - meals served 5,537 4,810 5,500 
Counseling 600 0 0 
Case Management (County) 312 312 312 
Attendees at Senior Center events and programs 75,216 59,000 62,000 
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1425 - Seniors Program

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $258,896$254,819$262,766 -3.02% 1.60%

505100 - Other taxable comp-multiling $2,080$2,080$0 100.00% 0.00%

505200 - Other taxable comp-Gfit $362$0 100.00% -100.00%

508500 - Salaries, Employment Agree $21,397$21,060$31,120 -32.33% 1.60%

509000 - Salaries, Part-Time Employe $39,593$39,593$60,911 -35.00% 0.00%

510000 - Social Security & Medicare T $24,471$24,134$27,142 -11.08% 1.40%

514000 - Group Insurance $50,529$45,136$45,136 0.00% 21.07%

515000 - Retirement Contribution (401 $20,712$20,386$20,221 0.82% 1.60%

515050 - Supplemental Retirement Co $1,536$1,536 0.00% -100.00%

515100 - Retirement Health Savings ( $2,115$2,115 0.00% -100.00%

516000 - Savings Plan Contribution (4 $7,767$7,645$7,583 0.82% 1.60%

519000 - Tuition Reimbursement $0$0 100.00% 100.00%

521000 - Office Supplies $1,100$1,100$1,300 -15.38% 0.00%

522000 - General Operating Supplies $8,000$8,000$11,600 -31.03% 0.00%

522500 - Program Activities $27,000$27,000$38,000 -28.95% 0.00%

524000 - Supplies for Resale $0$100 -100.00% 100.00%

525000 - Furniture & Fixtures $0$2,300 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

526500 - Vehicles & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $2,210$2,080$780 166.67% 6.25%

533000 - Legal $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $1,800$1,800$53,520 -96.64% 0.00%

536200 - Americans with Disabilities A $100$100$0 100.00% 0.00%

536500 - Investigations $0$0 100.00% 100.00%

537000 - Instructor Services $9,500$9,500$12,420 -23.51% 0.00%

538000 - Performances & Entertainme $4,500$4,500$7,248 -37.91% 0.00%

541000 - Advertising $1,000$1,000$0 100.00% 0.00%

543000 - Contributions $34,000$38,000$40,000 -5.00% -10.53%

544000 - Professional Dues & Certifica $620$620$700 -11.43% 0.00%

545000 - Magazines, Books & Resourc $0$120 -100.00% 100.00%

546000 - Conference & Seminar Regis $500$500$500 0.00% 0.00%

551100 - Cellular Telephone $800$800$1,000 -20.00% 0.00%

552500 - Vehicle & Equipment Gasolin $8,400$8,400$8,400 0.00% 0.00%

553000 - Printing & Binding $11,000$11,000$10,000 10.00% 0.00%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $3,700$3,700$3,700 0.00% 0.00%

557000 - Laundry & Uniforms $310$310$350 -11.43% 0.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $900$920$650 41.54% -2.17%

574000 - Repair & Maintenance - Vehi $5,000$5,000$5,000 0.00% 0.00%

575000 - Repair & Maintenance - Furni $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%
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1425 - Seniors Program

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $6,275$3,060$6,145 -50.20% 105.07%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $22,043$14,695$26,530 -44.61% 50.00%

$574,203$560,951$688,893Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$458,530

$197,688

$32,675

$120,440

$28,318

$418,866

$124,330

$17,755

$425,445-8.65%

-37.11%

0.00%

-45.66%

-18.57%

2.55%

-3.13%

0.00%

59.49%

3.10%

Transfer Funds 0.00% 0.00%
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1425 Seniors Program

Salaries, Full-Time Employees 258,896 258,896

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement 21,397 21,397
Salaries, Part-Time 39,593 39,593
Social Security & Medicare Taxes 24,471 24,471

Group Insurance 54,644 50,529

Retirement Contribution 20,712 20,712

Savings Plan Contribution 7,767 7,767

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 429,560 425,445

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

300 300Class Supplies - clipboards, index cards and easel pads
300 300Copier, Fax Machine and Computer Lab Printer Paper
300 300Stationery, Envelopes and Pens
200 200Toner for Fax Machine, Copier and Printer

1,100 1,100Subtotal

522000 General Operating Supplies

1,000 1,000Birthday Party, Holiday Supplies and Seasonal Decorations
2,000 2,000Coffee Supplies
2,000 2,000Crafts Supplies, Paints, Brushes and Clay
1,500 1,500Fitness Equipment - Videos, Weights, Bands, Racks and Mats

500 500Game Supplies - Playing Cards, Bingo and Card Table Covers
500 500Prizes, Awards and Certificates
500 500Sanitizer, Water for Trips and Meetings

8,000 8,000Subtotal

522500 Program Activities

10,000 10,000Caterers - Special Events and Luncheons
14,000 14,000Day Trips - Revenue Supported

3,000 3,000Mini-Trips - Revenue Supported
27,000 27,000Subtotal

531600 Software Maintenance Agreements

1,950 1,950Maintenance - Software (Microsoft CALs) (13)
260 260Maintenance - Software (Network/Anti-Virus) (13)

2,210 2,210Subtotal
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1425 Seniors Program

536000 Miscellaneous Professional Services

1,800 1,800Stroke and Special Accommodations Programs
1,800 1,800Subtotal

536200 Americans with Disabilities Act

100 100Interpreter Services
100 100Subtotal

537000 Instructor Services

1,300 1,300AARP 55 Alive (Revenue Supported)
2,700 2,700Ballroom, Line and Square Dance Classes -  Revenue Supported
1,750 1,750Educational Classes
3,520 3,520Health and Wellness Classes

230 230Seasonal Craft
9,500 9,500Subtotal

538000 Performances & Entertainment

3,000 3,000Entertainers - Musicians and Special Performers
1,500 1,500Evening Dances and Socials - Partially Revenue Supported

4,500 4,500Subtotal

541000 Advertising

1,000 1,000Advertising for Active Aging Expo
1,000 1,000Subtotal

543000 Contributions

34,000 34,000Nutrition Program
34,000 34,000Subtotal

544000 Professional Dues & Certification Fees

150 150Maryland Association of Senior Centers
470 470Wellness Instructor Certifications and Continuing Credit (3)

620 620Subtotal

546000 Conference & Seminar Registration

500 500Wellness Workshops
500 500Subtotal

551100 Cellular Telephone

800 800Cell Phones Senior Center Staff (2), Buses (2)
800 800Subtotal

552500 Vehicle & Equipment Gasoline Expense

8,400 8,400Diesel Bus (2)
8,400 8,400Subtotal

553000 Printing & Binding

11,000 11,000Newsletters and Membership Renewals - (12 Issues)
11,000 11,000Subtotal

556000 Postage

3,700 3,700Newsletters and Membership Renewals (Bulk Mailing Rate)
3,700 3,700Subtotal
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1425 Seniors Program

Total 578,318 574,203

557000 Laundry & Uniforms

310 310Staff Shirts
310 310Subtotal

573000 Repair & Maintenance - Machinery & Equipment

900 900Maintenance & Supplies - Copier (Ricoh MP 2550SP)
900 900Subtotal

574000 Repair & Maintenance - Vehicles

5,000 5,000Vehicle Maintenance (4 Units)
5,000 5,000Subtotal

 Subtotal Operating Expenses 120,440 120,440

Capital Outlay

595100 Furniture & Equipment (Replacement)

4,290 4,290Replacement - Computer Hardware (PC + Monitors) (13)
650 650Replacement - Copier (Ricoh MP 2550SP)

35 35Replacement - Fax Machines
600 600Replacement - Kronos Time Clock (1)
150 150Replacement - Point-of-Sale Hardware

0 0Replacement - Printer (HP 1320n)
250 250Replacement - Printer (HP LaserJet P3005x)
300 300Replacement - Projectors (1)

6,275 6,275Subtotal

596100 Vehicles & Equipment (Replacement)

22,043 22,043Vehicle Replacement - Bus (4 Units)
22,043 22,043Subtotal

 Subtotal Capital Outlay 28,318 28,318
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1425 SENIOR PROGRAM                     
___________________________________

 
425 SENIOR PROGRAM                     
___________________________________

 
1425 501000  FULL TIME      254,819           0     254,819     236,941.29            .00      17,877.71   93.0% 
1425 505100  OTHER-MULT        2,080           0       2,080       1,490.50            .00         589.50   71.7% 
1425 505200  OTHER-GFIT          362           0         362            .00            .00         362.00     .0% 
1425 508000  OVERTIME            0           0           0         221.49            .00        -221.49  100.0%*
1425 508500  CONTRACT       21,060           0      21,060      21,753.50            .00        -693.50  103.3%*
1425 509000  PART-TIME       39,593           0      39,593      33,061.37            .00       6,531.63   83.5% 
1425 510000  FICA TAXES       24,134           0      24,134      22,088.13            .00       2,045.87   91.5% 
1425 514000  GROUP HEAL       45,136           0      45,136      51,753.39            .00      -6,617.39  114.7%*
1425 515000  RETIRE401A       20,386           0      20,386      17,847.18            .00       2,538.82   87.5% 
1425 515050  401A SUPPL        1,536           0       1,536       1,401.16            .00         134.84   91.2% 
1425 515100  RETIRE-RHS        2,115           0       2,115            .00            .00       2,115.00     .0% 
1425 516000  SAVING401K        7,645           0       7,645       4,694.98            .00       2,950.02   61.4% 
1425 521000  OFFICE SUP        1,100           0       1,100       1,095.94            .00           4.06   99.6% 
1425 522000  GEN OPERAT        8,000           0       8,000       5,695.18            .00       2,304.82   71.2% 
1425 522500  PROG ACT       27,000           0      27,000      13,214.95            .00      13,785.05   48.9% 
1425 526000  MACH/EQUIP            0           0           0         393.20            .00        -393.20  100.0%*
1425 531600  SOFT MAINT        2,080           0       2,080            .00            .00       2,080.00     .0% 
1425 536000  MISC PROF        1,800           0       1,800         225.00            .00       1,575.00   12.5% 
1425 536200  ADA          100           0         100         417.50            .00        -317.50  417.5%*
1425 536500  INVESTIGTE            0           0           0         111.75            .00        -111.75  100.0%*
1425 537000  INSTRUCTOR        9,500           0       9,500       3,027.00            .00       6,473.00   31.9% 
1425 538000  PERF & ENT        4,500           0       4,500       1,890.00            .00       2,610.00   42.0% 
1425 541000  ADVERTISIN        1,000           0       1,000            .00            .00       1,000.00     .0% 
1425 543000  CONTRIBUTI       38,000           0      38,000      33,104.00       8,804.00      -3,908.00  110.3%*
1425 544000  DUES/MEMBE          620           0         620         562.70            .00          57.30   90.8% 
1425 546000  CONF/SEMIN          500           0         500          35.00            .00         465.00    7.0% 
1425 547000  TRAVEL EXP            0           0           0          10.50            .00         -10.50  100.0%*
1425 551000  TELEPHONE            0           0           0          78.20            .00         -78.20  100.0%*
1425 551100  CELLPHONE          800           0         800         938.52            .00        -138.52  117.3%*
1425 552500  GAS EXP        8,400           0       8,400       4,636.64            .00       3,763.36   55.2% 
1425 553000  PRINT/BIND       11,000           0      11,000       6,583.79         119.13       4,297.08   60.9% 
1425 556000  POSTAGE        3,700           0       3,700       2,002.78            .00       1,697.22   54.1% 
1425 557000  UNIFORM/LA          310           0         310         159.55            .00         150.45   51.5% 
1425 573000  R&M-MACH/E          920           0         920         920.00            .00            .00  100.0% 
1425 574000  R&M-VEHICL        5,000           0       5,000       9,429.64            .00      -4,429.64  188.6%*
1425 595100  FURN/EQ RE        3,060           0       3,060       3,060.00            .00            .00  100.0% 
1425 596100  VEH/EQ REP       14,695           0      14,695      14,695.00            .00            .00  100.0% 
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TOTAL SENIOR PROGRAM                     560,951           0     560,951     493,539.83       8,923.13      58,488.04   89.6%
 

TOTAL SENIOR PROGRAM                     560,951           0     560,951     493,539.83       8,923.13      58,488.04   89.6%
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Parks, Recreation & Culture 
1426 - Activity Center 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Activity Center provides a multi-purpose 
recreation facility that hosts City events, 
programs and activities for the community 
and provides opportunities for individuals 
and organizations to utilize a well-
maintained facility for rental functions. 

 

WORK PLAN GOALS: 
• Develop partnerships with area event 

coordinators and caterers to promote use of 
Activity Center for social functions. 

• Offer citizens the opportunity to rent and 
utilize all-purpose rooms for meetings or 
functions. 

• Provide a well-maintained fitness center for 
citizens, offering a variety of cardiovascular 
and strength training equipment at affordable 
fees. 

• Provide the community with two well-
equipped gymnasiums for sporting events, 
exhibits and large social functions. 

 
 
SIGNIFICANT CHANGES: 

• Furniture & Equipment (Replacement) in-
creased $9,145 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $409,277 $384,015 $338,242 $361,321 
Other Operating Expenses 28,785 17,790 19,540 19,540 
Capital Outlay 10,122 2,935 12,080 12,080 

TOTAL $448,184 $404,740 $369,862 $392,941 
 

Activity Center
FY 2012 Budget of $392,941

92.0%

5.0%3.1%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of room reservations 3,828 4,000 4,000 
Fitness Center memberships 403 400 420 
Fitness Center attendance 23,538 26,000 26,000 
Activity Center attendance 145,167 140,000 145,000 
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1426 - Activity Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $158,399$189,905$199,905 -5.00% -16.59%

505100 - Other taxable comp-multiling $2,080$0 100.00% -100.00%

505200 - Other taxable comp-Gfit $360$0 100.00% -100.00%

505300 - Other taxable comp-housing $3,600$0 100.00% -100.00%

508000 - Salaries, Overtime $1,582$1,557$1,557 0.00% 1.61%

509000 - Salaries, Part-Time Employe $148,522$127,083$146,871 -13.47% 0.00%

510000 - Social Security & Medicare T $23,600$24,369$25,883 -5.85% -9.89%

514000 - Group Insurance $3,558$9,099$9,099 0.00% -60.90%

515000 - Retirement Contribution (401 $12,672$15,192$15,192 0.00% -16.59%

515100 - Retirement Health Savings ( $8,236$5,073$5,073 0.00% 62.35%

516000 - Savings Plan Contribution (4 $4,752$5,697$5,697 0.00% -16.59%

519000 - Tuition Reimbursement $0$0 100.00% 100.00%

521000 - Office Supplies $425$425$425 0.00% 0.00%

522000 - General Operating Supplies $6,190$6,190$6,190 0.00% 0.00%

522200 - Photographic, Audio, Video S $200$200$200 0.00% 0.00%

522500 - Program Activities $0$0 100.00% 100.00%

524000 - Supplies for Resale $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$8,900 -100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $2,550$800$300 166.67% 218.75%

536000 - Miscellaneous Professional S $480$480$3,000 -84.00% 0.00%

536300 - Contract Cleaning Services $400$0$0 100.00% 100.00%

536500 - Investigations $170$170$170 0.00% 0.00%

541000 - Advertising $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $0$75 -100.00% 100.00%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

551000 - Telephone (Landline) $0$0 100.00% 100.00%

551200 - Pagers $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

553000 - Printing & Binding $500$900$900 0.00% -44.44%

554000 - Signage $225$225$225 0.00% 0.00%

556000 - Postage $1,050$1,050$1,050 0.00% 0.00%

557000 - Laundry & Uniforms $850$850$850 0.00% 0.00%

561000 - Local, In-Services Meals $100$100$100 0.00% 0.00%

573000 - Repair & Maintenance - Mac $6,400$6,400$6,400 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $12,080$2,935$10,122 -71.00% 311.58%
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1426 - Activity Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$392,941$404,740$448,184Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$409,277

$28,785

$10,122

$19,540

$12,080

$384,015

$17,790

$2,935

$361,321-6.17%

-38.20%

0.00%

-71.00%

-9.69%

-11.92%

9.84%

0.00%

311.58%

-8.62%

Transfer Funds 0.00% 0.00%

293



1426 Activity Center

Salaries, Full-Time Employees 158,399 158,399

Vacation  Sick Pay
Salaries, Overtime 1,582 1,582
Salaries, Employee Agreement
Salaries, Part-Time 127,083 148,522
Social Security & Medicare Taxes 21,960 23,600

Group Insurance 3,558 3,558

Retirement Contribution 12,672 12,672

Savings Plan Contribution 4,752 4,752

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 338,242 361,321

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 8,236 8,236515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

425 425Easels, Pads, Binders, Wall and Floor Tape
425 425Subtotal

522000 General Operating Supplies

500 500Area Rugs, Fans, and Portable Heaters
800 800Carts, Podium, Fixtures, Hand Trucks

1,700 1,700Cleaning Supplies - Vinyl Cleaner and Hand Sanitizer
300 300Emergency Preparedness Supplies

1,190 1,190Fitness Center Supplies - Towels and Mats
1,200 1,200Keys, Tools and Hardware

500 500Open Gym Supplies - Balls, Pumps, Nets, Goals
6,190 6,190Subtotal

522200 Photographic, Audio, Video Supplies

100 100Batteries and Bulbs
100 100Cable Cords, Extension Cords and Power Strips

200 200Subtotal

531600 Software Maintenance Agreements

1,700 1,700Maintenance - Software (LiveScan Fingerprint)
750 750Maintenance - Software (Microsoft CALs) (5)
100 100Maintenance - Software (Network/Anti-Virus) (5)

2,550 2,550Subtotal

536000 Miscellaneous Professional Services

480 480Cable TV Services (Comcast)
480 480Subtotal
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1426 Activity Center

Total 369,862 392,941

536300 Contract Cleaning Services

400 400Additional Hours / Large Event or Late Hours
400 400Subtotal

536500 Investigations

170 170Background Checks
170 170Subtotal

553000 Printing & Binding

300 300Brochures, Postcards and Fliers
200 200Fitness Zone Cards

500 500Subtotal

554000 Signage

225 225Building Signs and Banners
225 225Subtotal

556000 Postage

1,050 1,050Mailings
1,050 1,050Subtotal

557000 Laundry & Uniforms

400 400Laundry Supplies
225 225Staff Shirts-Facility Supervisors
225 225Staff Shirts-Front Desk

850 850Subtotal

561000 Local, In-Services Meals

100 100Meetings and Trainings
100 100Subtotal

573000 Repair & Maintenance - Machinery & Equipment

400 400Audio Visual Equipment Maintenance
4,000 4,000Fitness Equipment Maintenance
2,000 2,000Gymnasium Fixtures Repair and Maintenance

6,400 6,400Subtotal

 Subtotal Operating Expenses 19,540 19,540

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,650 1,650Replacement - Computer Hardware (PC + Monitors) (5)
5,825 5,825Replacement - Fitness Equipment

600 600Replacement - Kronos Time Clock (1)
3,250 3,250Replacement - LiveScan Fingerprint System

455 455Replacement - Point-of-Sale Hardware
300 300Replacement - Projectors (1)

12,080 12,080Subtotal

 Subtotal Capital Outlay 12,080 12,080
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1426 ACTIVITY CENTER AT BOHRER PARK     
___________________________________

 
426 ACTIVITY CENTER AT BOHRER PARK     
___________________________________

 
1426 501000  FULL TIME      189,905           0     189,905     146,436.96            .00      43,468.04   77.1% 
1426 505100  OTHER-MULT        2,080           0       2,080          80.00            .00       2,000.00    3.8% 
1426 505200  OTHER-GFIT          360           0         360         453.00            .00         -93.00  125.8%*
1426 505300  OTHER-STIP        3,600           0       3,600            .00            .00       3,600.00     .0% 
1426 507000  VAC/SICK            0           0           0       1,377.76            .00      -1,377.76  100.0%*
1426 508000  OVERTIME        1,557           0       1,557            .00            .00       1,557.00     .0% 
1426 509000  PART-TIME      127,083           0     127,083     121,522.00            .00       5,561.00   95.6% 
1426 510000  FICA TAXES       24,369           0      24,369      20,636.05            .00       3,732.95   84.7% 
1426 514000  GROUP HEAL        9,099           0       9,099       3,056.42            .00       6,042.58   33.6% 
1426 515000  RETIRE401A       15,192           0      15,192      11,078.54            .00       4,113.46   72.9% 
1426 515100  RETIRE-RHS        5,073           0       5,073       7,510.85            .00      -2,437.85  148.1%*
1426 516000  SAVING401K        5,697           0       5,697       4,154.52            .00       1,542.48   72.9% 
1426 521000  OFFICE SUP          425           0         425         452.32            .00         -27.32  106.4%*
1426 522000  GEN OPERAT        6,190           0       6,190       6,393.77            .00        -203.77  103.3%*
1426 522200  PHOTO SUPP          200           0         200            .00            .00         200.00     .0% 
1426 531600  SOFT MAINT          800           0         800            .00            .00         800.00     .0% 
1426 536000  MISC PROF          480           0         480         313.93            .00         166.07   65.4% 
1426 536300  CONTRACT C            0           0           0          60.00            .00         -60.00  100.0%*
1426 536500  INVESTIGTE          170           0         170         331.25            .00        -161.25  194.9%*
1426 550000  ELECTRIC            0           0           0          90.99            .00         -90.99  100.0%*
1426 552500  GAS EXP            0           0           0         574.32            .00        -574.32  100.0%*
1426 553000  PRINT/BIND          900           0         900          85.00            .00         815.00    9.4% 
1426 554000  SIGNAGE          225           0         225         151.00            .00          74.00   67.1% 
1426 556000  POSTAGE        1,050           0       1,050         600.00            .00         450.00   57.1% 
1426 557000  UNIFORM/LA          850           0         850         709.20            .00         140.80   83.4% 
1426 561000  LOCAL MEAL          100           0         100            .00            .00         100.00     .0% 
1426 573000  R&M-MACH/E        6,400           0       6,400       5,473.70            .00         926.30   85.5% 
1426 595100  FURN/EQ RE        2,935           0       2,935       2,935.00            .00            .00  100.0% 

 
TOTAL ACTIVITY CENTER AT BOHRER PARK      404,740           0     404,740     334,476.58            .00      70,263.42   82.6%

 
TOTAL ACTIVITY CENTER AT BOHRER PARK      404,740           0     404,740     334,476.58            .00      70,263.42   82.6%
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Parks, Recreation & Culture 
1427 - Gaithersburg Aquatic Center 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Gaithersburg Aquatic Center provides staff, 
supplies, programs, maintenance, and 
administrative expenses for the indoor pool.  
The Aquatic Center is located adjacent to 
Gaithersburg Middle School and is jointly 
operated by Montgomery County Public 
Schools and the City.  The center offers 
swimming opportunities to children, teens 
and adults of all abilities and special needs.  
Programs include: swim lessons (group and 
private), school and private group rentals, 
birthday parties, swimnastics, the Gaith-
ersburg Winter Swim program and 
recreation/lap swimming.   
 
 

WORK PLAN GOALS: 
• Actualize a Facility Study Report to 

determine the conditions of the Aquatic 
Center's components and plan for future 
repairs, improvements and enhancements. 

• Adjust the program schedule seasonally to 
provide more efficient pool use and 
compatible program activities. 
 

WORK PLAN GOALS (CONT.): 
• Offer quality swim lessons through ongoing 

in-service training of swim instructors and 
reduction of the number of students per 
course. 

• Provide in-service program for lifeguards and 
other staff as a means of further enhancing 
skills and customer service; continue ex-
emplary safety record. 

• Recruit new staff members through our 
Lifeguard Training courses. 

• Support Montgomery County Public School's 
programs such as Linkages-to-Learning and 
the Varsity Swim & Dive program. 

• Work with Montgomery County Public 
Schools and Public Works under the revised 
joint use agreement to perform timely 
maintenance and repairs to the facility and 
plan for short and long-term systems re-
placements and upgrades. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $247,592 $242,357 $244,621 $244,224 
Other Operating Expenses 58,875 51,895 51,915 51,915 
Capital Outlay 2,205 1,148 2,525 2,525 

TOTAL $308,672 $295,400 $299,061 $298,664 
 

Gaithersburg Aquatic Center
FY 2012 Budget of $298,664

81.8%

17.4%0.8%

Personnel Services

Other Operating Expenses

Capital Outlay
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Parks, Recreation & Culture 
1427 - Gaithersburg Aquatic Center 

 

 

 ANNUAL BUDGET 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Program registrant attendance - lessons, water 
fitness, safety training 

22,696 23,000 23,000 

Membership pass attendance 10,238 10,000 10,000 
In-service training instructional hours 10 10 10 
Group rental attendance - schools, swim teams, 
tour groups, parties 

6,971 7,000 7,000 

Daily paid admission attendance 3,571 4,000 4,000 
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1427 - Gaithersburg Aquatic Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $54,804$53,941$59,226 -8.92% 1.60%

509000 - Salaries, Part-Time Employe $161,752$161,752$161,752 0.00% 0.00%

510000 - Social Security & Medicare T $16,567$16,501$16,905 -2.39% 0.40%

514000 - Group Insurance $5,073$4,230$877 382.33% 29.31%

515000 - Retirement Contribution (401 $4,384$4,315$4,578 -5.74% 1.60%

515100 - Retirement Health Savings ( $0$2,537 -100.00% 100.00%

516000 - Savings Plan Contribution (4 $1,644$1,618$1,717 -5.77% 1.61%

521000 - Office Supplies $600$600$600 0.00% 0.00%

522000 - General Operating Supplies $17,050$18,200$21,000 -13.33% -6.32%

524000 - Supplies for Resale $8,500$7,500$7,500 0.00% 13.33%

525000 - Furniture & Fixtures $0$2,200 -100.00% 100.00%

526000 - Machinery & Equipment $900$900$900 0.00% 0.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $580$560$240 133.33% 3.57%

536000 - Miscellaneous Professional S $700$700$700 0.00% 0.00%

536200 - Americans with Disabilities A $150$150$150 0.00% 0.00%

536300 - Contract Cleaning Services $0$0 100.00% 100.00%

536500 - Investigations $100$100$100 0.00% 0.00%

537000 - Instructor Services $7,500$7,500$7,000 7.14% 0.00%

541000 - Advertising $1,100$1,100$1,100 0.00% 0.00%

544000 - Professional Dues & Certifica $2,600$2,400$1,800 33.33% 8.33%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

546300 - In-Service Training $900$900$1,300 -30.77% 0.00%

547000 - Travel Expense $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$100 -100.00% 100.00%

550700 - Recycling Services/Trash Col $50$100$100 0.00% -50.00%

551000 - Telephone (Landline) $2,500$2,500$2,200 13.64% 0.00%

551100 - Cellular Telephone $175$175$275 -36.36% 0.00%

553000 - Printing & Binding $100$100$100 0.00% 0.00%

554000 - Signage $460$460$760 -39.47% 0.00%

556000 - Postage $300$400$400 0.00% -25.00%

557000 - Laundry & Uniforms $800$700$700 0.00% 14.29%

561000 - Local, In-Services Meals $150$150$150 0.00% 0.00%

567000 - Rental & Use Charges $600$600$600 0.00% 0.00%

572000 - Repair & Maintenance - Build $3,500$3,500$6,500 -46.15% 0.00%

573000 - Repair & Maintenance - Mac $2,600$2,600$1,700 52.94% 0.00%

575000 - Repair & Maintenance - Furni $0$700 -100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,525$1,148$2,205 -47.94% 119.95%
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1427 - Gaithersburg Aquatic Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$298,664$295,400$308,672Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$247,592

$58,875

$2,205

$51,915

$2,525

$242,357

$51,895

$1,148

$244,224-2.11%

-11.86%

0.00%

-47.94%

-4.30%

0.93%

0.04%

0.00%

119.95%

1.24%

Transfer Funds 0.00% 0.00%
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1427 Gaithersburg Aquatic Center

Salaries, Full-Time Employees 54,804 54,804

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 161,752 161,752
Social Security & Medicare Taxes 16,567 16,567

Group Insurance 5,470 5,073

Retirement Contribution 4,384 4,384

Savings Plan Contribution 1,644 1,644

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 244,621 244,224

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

150 150Cash Register and Credit Card Receipts, Registration Materials
450 450Toner for Fax Machine, Copier and Printer

600 600Subtotal

522000 General Operating Supplies

5,850 5,850First Aid, Custodial, Teaching, Party, and Cleaning Supplies
10,700 10,700Pool Chemicals - Carbon Dioxide Gas, Sodium Hypochlorite

500 500Pool Maintenance Hardware, Tools, Filter, and Chlorinator Parts
17,050 17,050Subtotal

524000 Supplies for Resale

4,000 4,000American Red Cross Lifeguard Manuals and  CPR Masks
4,000 4,000Birthday Party - Pizza, Ice Cream, Juice Boxes

500 500Shampoo, Swim Diapers, Rubber Pants and Locks
8,500 8,500Subtotal

526000 Machinery & Equipment

900 900Chlorinator Probes and Sodium Hypo Feeder
900 900Subtotal

531600 Software Maintenance Agreements

300 300Maintenance - Software (Microsoft CALs) (2)
40 40Maintenance - Software (Network/Anti-Virus) (2)

240 240Maintenance - Software (Security Camera Software License) (4)
580 580Subtotal
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1427 Gaithersburg Aquatic Center

536000 Miscellaneous Professional Services

300 300Pool Repair Consultant
400 400Special Cleaning Service Projects

700 700Subtotal

536200 Americans with Disabilities Act

150 150Interpreter Services
150 150Subtotal

536500 Investigations

100 100Background Checks
100 100Subtotal

537000 Instructor Services

700 700Lifeguard Training Instructor
6,800 6,800Swimnastics Contractor- Revenue Supported

7,500 7,500Subtotal

541000 Advertising

1,100 1,100Newspaper Advertisements and Banners
1,100 1,100Subtotal

544000 Professional Dues & Certification Fees

2,600 2,600American Red Cross Lifeguard and WSI Training /Support Fees
2,600 2,600Subtotal

546300 In-Service Training

900 900CPR, AED, First Aid, and Lifeguard Training Materials
900 900Subtotal

550700 Recycling Services/Trash Collection

50 50Biohazard Pick-up Service Fee
50 50Subtotal

551000 Telephone (Landline)

2,500 2,500Telephones
2,500 2,500Subtotal

551100 Cellular Telephone

175 175Aquatic Manager
175 175Subtotal

553000 Printing & Binding

100 100Brochures, Cards for Swim Lessons and Program Fliers
100 100Subtotal

554000 Signage

460 460Program Banners and Signs
460 460Subtotal

556000 Postage

300 300Pass Renewal Mailings and Correspondence
300 300Subtotal
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1427 Gaithersburg Aquatic Center

Total 299,061 298,664

557000 Laundry & Uniforms

800 800Staff Shirts, Guard Shorts and Whistles
800 800Subtotal

561000 Local, In-Services Meals

150 150All Day In-Service Training Meetings
150 150Subtotal

567000 Rental & Use Charges

600 600CO2 Cylinder - Pool Cleaning Equipment
600 600Subtotal

572000 Repair & Maintenance - Buildings & Facilities

3,500 3,500Pool Deck and Locker Room Repairs
3,500 3,500Subtotal

573000 Repair & Maintenance - Machinery & Equipment

2,600 2,600Recirculation Pumps, Filter System and Chemical Controllers
2,600 2,600Subtotal

 Subtotal Operating Expenses 51,915 51,915

Capital Outlay

595100 Furniture & Equipment (Replacement)

660 660Replacement - Computer Hardware (PC + Monitors) (2)
25 25Replacement - Fax Machines

600 600Replacement - Kronos Time Clock (1)
500 500Replacement - Lane Lines and  Deck Chairs
225 225Replacement - Point-of-Sale Hardware

50 50Replacement - Printer (HP LaserJet P1505n)
465 465Replacement - Security Cameras (4)

2,525 2,525Subtotal

 Subtotal Capital Outlay 2,525 2,525
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FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1427 GAITHERSBURG AQUATIC CENTER        
___________________________________

 
427 GAITHERSBURG AQUATIC CENTER        
___________________________________

 
1427 501000  FULL TIME       53,941           0      53,941      50,420.56            .00       3,520.44   93.5% 
1427 509000  PART-TIME      161,752           0     161,752     134,251.54            .00      27,500.46   83.0% 
1427 510000  FICA TAXES       16,501           0      16,501      14,093.01            .00       2,407.99   85.4% 
1427 514000  GROUP HEAL        4,230           0       4,230       5,216.91            .00        -986.91  123.3%*
1427 515000  RETIRE401A        4,315           0       4,315       3,901.95            .00         413.05   90.4% 
1427 515100  RETIRE-RHS            0           0           0         -97.56            .00          97.56  100.0% 
1427 516000  SAVING401K        1,618           0       1,618       1,463.27            .00         154.73   90.4% 
1427 521000  OFFICE SUP          600           0         600          32.99            .00         567.01    5.5% 
1427 522000  GEN OPERAT       18,200           0      18,200       8,289.65       3,161.23       6,749.12   62.9% 
1427 524000  SUPPLES/RE        7,500           0       7,500       4,326.89            .00       3,173.11   57.7% 
1427 526000  MACH/EQUIP          900           0         900          53.99            .00         846.01    6.0% 
1427 531600  SOFT MAINT          560           0         560            .00            .00         560.00     .0% 
1427 536000  MISC PROF          700           0         700            .00            .00         700.00     .0% 
1427 536200  ADA          150           0         150            .00            .00         150.00     .0% 
1427 536500  INVESTIGTE          100           0         100            .00            .00         100.00     .0% 
1427 537000  INSTRUCTOR        7,500           0       7,500       5,287.50         960.00       1,252.50   83.3% 
1427 541000  ADVERTISIN        1,100           0       1,100         867.30            .00         232.70   78.8% 
1427 544000  DUES/MEMBE        2,400           0       2,400       1,808.00            .00         592.00   75.3% 
1427 546000  CONF/SEMIN            0           0           0         258.00            .00        -258.00  100.0%*
1427 546300  IN-SERVICE          900           0         900            .00            .00         900.00     .0% 
1427 547100  LOC TRAVEL            0           0           0          26.00            .00         -26.00  100.0%*
1427 550700  SOLID WAST          100           0         100            .00            .00         100.00     .0% 
1427 551000  TELEPHONE        2,500           0       2,500       1,860.68            .00         639.32   74.4% 
1427 551100  CELLPHONE          175           0         175            .00            .00         175.00     .0% 
1427 553000  PRINT/BIND          100           0         100          50.00            .00          50.00   50.0% 
1427 554000  SIGNAGE          460           0         460         363.60            .00          96.40   79.0% 
1427 556000  POSTAGE          400           0         400         200.00            .00         200.00   50.0% 
1427 557000  UNIFORM/LA          700           0         700         700.00            .00            .00  100.0% 
1427 561000  LOCAL MEAL          150           0         150         197.45            .00         -47.45  131.6%*
1427 567000  RENTAL USE          600           0         600         370.00         430.00        -200.00  133.3%*
1427 572000  R&M-BLDG F        3,500           0       3,500       1,601.50            .00       1,898.50   45.8% 
1427 573000  R&M-MACH/E        2,600           0       2,600            .00            .00       2,600.00     .0% 
1427 595100  FURN/EQ RE        1,148           0       1,148       1,148.00            .00            .00  100.0% 

 
TOTAL GAITHERSBURG AQUATIC CENTER        295,400           0     295,400     236,691.23       4,551.23      54,157.54   81.7%

 
TOTAL GAITHERSBURG AQUATIC CENTER        295,400           0     295,400     236,691.23       4,551.23      54,157.54   81.7%
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Parks, Recreation & Culture 
1428 - Miniature Golf Course 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Miniature Golf Course provides staff, sup-
plies, programs and associated expenses to 
operate the facility.  The course is known 
for its beautiful landscaping, a tropical 
waterfall, and is popular for birthday parties 
and group rentals.  The course is designed 
to appeal to families, Bohrer Park picnic 
pavilion patrons and a variety of youth and 
senior groups from the area.  It is open May 
through October with varied operating 
hours depending on the season. 

 

WORK PLAN GOALS: 
• Add new features, programs and events to 

enhance and increase attendance at the golf 
course.  Continue to offer birthday party 
packages and group event opportunities. 

• Develop and implement marketing strategies. 
• Facilitate necessary maintenance. 
• Provide citizens the opportunity to utilize a 

fun-filled, fully-accessible, beautifully land-
scaped facility. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $79,452 $76,040 $81,881 $97,156 
Other Operating Expenses 16,275 13,775 13,785 13,785 
Capital Outlay 570 425 1,470 1,470 

TOTAL $96,297 $90,240 $97,136 $112,411 
 

Miniature Golf Course
FY 2012 Budget of $112,411

86.4%

12.3%1.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Golf course attendance 23,585 24,000 24,000 
Birthday party admissions 1,262 1,500 1,350 
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1428 - Miniature Golf Course

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $49,173$0$0 100.00% 100.00%

508500 - Salaries, Employment Agree $35,399$37,399 -5.35% -100.00%

509000 - Salaries, Part-Time Employe $31,309$31,309$36,408 -14.01% 0.00%

510000 - Social Security & Medicare T $6,157$5,103$5,645 -9.60% 0.84%

514000 - Group Insurance $5,108$4,229$0 100.00% 30.17%

515000 - Retirement Contribution (401 $3,934$0$0 100.00% 100.00%

516000 - Savings Plan Contribution (4 $1,475$0$0 100.00% 100.00%

522000 - General Operating Supplies $5,525$5,525$5,525 0.00% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

522500 - Program Activities $0$0 100.00% 100.00%

524000 - Supplies for Resale $4,000$4,000$3,000 33.33% 0.00%

525000 - Furniture & Fixtures $0$2,600 -100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $290$280$180 55.56% 3.57%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536500 - Investigations $295$295$295 0.00% 0.00%

541000 - Advertising $2,000$2,000$3,000 -33.33% 0.00%

551200 - Pagers $0$0 100.00% 100.00%

553000 - Printing & Binding $600$600$600 0.00% 0.00%

554000 - Signage $575$575$575 0.00% 0.00%

557000 - Laundry & Uniforms $500$500$500 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $1,470$425$570 -25.44% 245.88%

$112,411$90,240$96,297Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$79,452

$16,275

$570

$13,785

$1,470

$76,040

$13,775

$425

$97,156-4.29%

-15.36%

0.00%

-25.44%

-6.29%

7.68%

0.07%

0.00%

245.88%

7.64%

Transfer Funds 0.00% 0.00%
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1428 Miniature Golf Course

Salaries, Full-Time Employees 35,965 49,173

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 31,309 31,309
Social Security & Medicare Taxes 5,146 6,157

Group Insurance 5,505 5,108

Retirement Contribution 2,877 3,934

Savings Plan Contribution 1,079 1,475

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 81,881 97,156

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

1,525 1,525Birthday Party Supplies
400 400Brooms, Mops and Cleaning Supplies
400 400Fans, Trash Cans, Wet-Dry Vac, Keys

2,500 2,500Golf Equipment
500 500Pond Dye
200 200Special Event Programming Supplies

5,525 5,525Subtotal

524000 Supplies for Resale

500 500Golf Balls and Glow Sticks
3,500 3,500Ice Cream and Water

4,000 4,000Subtotal

531600 Software Maintenance Agreements

150 150Maintenance - Software (Microsoft CALs) (1)
20 20Maintenance - Software (Network/Anti-Virus) (1)

120 120Maintenance - Software (Security Camera Software License) (2)
290 290Subtotal

536500 Investigations

295 295Background Checks
295 295Subtotal

541000 Advertising

1,200 1,200Community Magazines
800 800Promotional Materials

2,000 2,000Subtotal
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1428 Miniature Golf Course

Total 97,136 112,411

553000 Printing & Binding

600 600Brochures and Scorecards
600 600Subtotal

554000 Signage

575 575Program Banners and Signs
575 575Subtotal

557000 Laundry & Uniforms

260 260Staff Shirts - Attendants
240 240Staff Shirts - Managers and Coordinators

500 500Subtotal

 Subtotal Operating Expenses 13,785 13,785

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
600 600Replacement - Kronos Time Clock (1)
225 225Replacement - Point-of-Sale Hardware

25 25Replacement - Printer (LaserJet D1020)
290 290Replacement - Security Cameras (2)

1,470 1,470Subtotal

 Subtotal Capital Outlay 1,470 1,470
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1428 MINIATURE GOLF COURSE AT BOHRE     
___________________________________

 
428 MINIATURE GOLF COURSE AT BOHRE     
___________________________________

 
1428 501000  FULL TIME            0           0           0        -100.00            .00         100.00  100.0% 
1428 508000  OVERTIME            0           0           0         290.22            .00        -290.22  100.0%*
1428 508500  CONTRACT       35,399           0      35,399      27,560.77            .00       7,838.23   77.9% 
1428 509000  PART-TIME       31,309           0      31,309      18,397.04            .00      12,911.96   58.8% 
1428 510000  FICA TAXES        5,103           0       5,103       3,487.34            .00       1,615.66   68.3% 
1428 514000  GROUP HEAL        4,229           0       4,229         566.75            .00       3,662.25   13.4% 
1428 522000  GEN OPERAT        5,525           0       5,525       2,204.29            .00       3,320.71   39.9% 
1428 524000  SUPPLES/RE        4,000           0       4,000       1,528.85            .00       2,471.15   38.2% 
1428 531600  SOFT MAINT          280           0         280            .00            .00         280.00     .0% 
1428 536500  INVESTIGTE          295           0         295         149.00            .00         146.00   50.5% 
1428 541000  ADVERTISIN        2,000           0       2,000         804.00            .00       1,196.00   40.2% 
1428 542000  AWARDS PRE            0           0           0         100.00            .00        -100.00  100.0%*
1428 553000  PRINT/BIND          600           0         600         264.50            .00         335.50   44.1% 
1428 554000  SIGNAGE          575           0         575            .00            .00         575.00     .0% 
1428 557000  UNIFORM/LA          500           0         500         431.98            .00          68.02   86.4% 
1428 595100  FURN/EQ RE          425           0         425         425.00            .00            .00  100.0% 

 
TOTAL MINIATURE GOLF COURSE AT BOHRE       90,240           0      90,240      56,109.74            .00      34,130.26   62.2%

 
TOTAL MINIATURE GOLF COURSE AT BOHRE       90,240           0      90,240      56,109.74            .00      34,130.26   62.2%
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Parks, Recreation & Culture 
1429 - Picnic Pavilions 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Picnic Pavilions provides staff and main-
tenance necessary to offer multi-use 
pavilions for City functions, individuals, 
groups and organizations for various 
activities and events.  Two large pavilions 
at Bohrer Park can accommodate up to 250 
people each.  A smaller pavilion located on 
the crest of the Bohrer Park Miniature Golf 
Course is ideal for mid-size family 
gatherings or company picnics.  A pavilion 
at City Hall Park is used for family events 
and small groups.  Rental use of the 
pavilions is available April through Octo-
ber. 

 

WORK PLAN GOALS: 
• Coordinate reservations received for pavilions 

with Miniature Golf and the Water Park to 
provide a complete recreational package. 

• Coordinate the use of the Bohrer Park 
pavilions between City summer camp 
programs and rentals to maximize use during 
weekdays in June, July and August. 

• Provide citizens the opportunity to visit and 
utilize clean, safe and inviting park facilities 
for a variety of events and activities. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $16,116 $13,010 $13,010 $13,010 
Other Operating Expenses 7,645 5,675 5,685 5,685 
Capital Outlay 320 155 330 330 

TOTAL $24,081 $18,840 $19,025 $19,025 
 

Picnic Pavilions
FY 2012 Budget of $19,025

68.4%

29.9%1.7%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Picnic pavilion attendance 19,680 25,000 23,000 
Number of group picnics 212 250 235 
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1429 - Picnic Pavilions

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

509000 - Salaries, Part-Time Employe $12,085$12,085$14,971 -19.28% 0.00%

510000 - Social Security & Medicare T $925$925$1,145 -19.21% 0.00%

522000 - General Operating Supplies $1,450$1,450$1,450 0.00% 0.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $170$160$60 166.67% 6.25%

536300 - Contract Cleaning Services $0$2,200 -100.00% 100.00%

536500 - Investigations $85$85$85 0.00% 0.00%

541000 - Advertising $300$300$300 0.00% 0.00%

550000 - Electric $2,130$2,130$2,000 6.50% 0.00%

550700 - Recycling Services/Trash Col $850$850$850 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

553000 - Printing & Binding $500$500$500 0.00% 0.00%

554000 - Signage $200$200$200 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $330$155$320 -51.56% 112.90%

$19,025$18,840$24,081Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$16,116

$7,645

$320

$5,685

$330

$13,010

$5,675

$155

$13,010-19.27%

-25.77%

0.00%

-51.56%

-21.76%

0.00%

0.18%

0.00%

112.90%

0.98%

Transfer Funds 0.00% 0.00%
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1429 Picnic Pavilions

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 12,085 12,085
Social Security & Medicare Taxes 925 925

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 13,010 13,010

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

200 200Paint Supplies, Bug Repellent and Hardware
250 250Sports Equipment - Volleyball Nets, Balls, Horseshoes
300 300Traffic Cones
700 700Trash Bags

1,450 1,450Subtotal

531600 Software Maintenance Agreements

150 150Maintenance - Software (Microsoft CALs) (1)
20 20Maintenance - Software (Network/Anti-Virus) (1)

170 170Subtotal

536500 Investigations

85 85Background Checks
85 85Subtotal

541000 Advertising

300 300Marketing Promotions
300 300Subtotal

550000 Electric

2,130 2,130Bohrer Park Utility Costs
2,130 2,130Subtotal

550700 Recycling Services/Trash Collection

850 850Bohrer Park Trash and Recycling Costs
850 850Subtotal
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1429 Picnic Pavilions

Total 19,025 19,025

553000 Printing & Binding

500 500Brochures
500 500Subtotal

554000 Signage

200 200Park Signs
200 200Subtotal

 Subtotal Operating Expenses 5,685 5,685

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
330 330Subtotal

 Subtotal Capital Outlay 330 330
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1429 PICNIC PAVILIONS AT BOHRER PAR     
___________________________________

 
429 PICNIC PAVILIONS AT BOHRER PAR     
___________________________________

 
1429 509000  PART-TIME       12,085           0      12,085       6,884.05            .00       5,200.95   57.0% 
1429 510000  FICA TAXES          925           0         925         529.37            .00         395.63   57.2% 
1429 522000  GEN OPERAT        1,450           0       1,450       1,665.53            .00        -215.53  114.9%*
1429 531600  SOFT MAINT          160           0         160            .00            .00         160.00     .0% 
1429 536500  INVESTIGTE           85           0          85          37.25            .00          47.75   43.8% 
1429 541000  ADVERTISIN          300           0         300            .00            .00         300.00     .0% 
1429 550000  ELECTRIC        2,130           0       2,130       1,385.74            .00         744.26   65.1% 
1429 550700  SOLID WAST          850           0         850            .00            .00         850.00     .0% 
1429 553000  PRINT/BIND          500           0         500            .00            .00         500.00     .0% 
1429 554000  SIGNAGE          200           0         200            .00            .00         200.00     .0% 
1429 595100  FURN/EQ RE          155           0         155         155.00            .00            .00  100.0% 

 
TOTAL PICNIC PAVILIONS AT BOHRER PAR       18,840           0      18,840      10,656.94            .00       8,183.06   56.6%

 
TOTAL PICNIC PAVILIONS AT BOHRER PAR       18,840           0      18,840      10,656.94            .00       8,183.06   56.6%
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Parks, Recreation & Culture 
1430 - Winter Lights 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Winter Lights provides for the admin-
istrative and operating costs associated with 
a 3.5 mile drive-through light festival held 
annually at Seneca Creek State Park.   The 
show features more than 380 lighted 
displays, many of them animated.  Winter 
Lights Run/Walk provides an alternative 
way to view the light show, while 
promoting fitness for all ages. A portion of 
the proceeds is donated to designated 
charities. 

 

WORK PLAN GOALS: 
• Develop new and increase existing revenue 

sources through promotion of sponsorship 
opportunities and creative marketing 
strategies. 

• Evaluate program through customer surveys, 
attendance reports and other market research 
data. 

• Participate in the "Let's Move Cities and 
Towns" initiative by incorporating fitness-
based programs into the event. 

• Promote economic growth for local 
restaurants, shops and other businesses dur-
ing the light festival. 

• Provide an engaging event that fosters a 
holiday tradition for the Gaithersburg com-
munity and increases awareness of the City 
and its programs. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $59,635 $58,558 $58,916 $58,916 
Other Operating Expenses 89,935 80,415 79,940 79,940 
Capital Outlay 320 3,160 3,330 3,330 

TOTAL $149,890 $142,133 $142,186 $142,186 

Winter Lights
FY 2012 Budget of $142,186

41.4%

56.2%

2.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Total number of vehicles 12,300 15,500 16,000 
Sponsorship Revenue - In-Kind $128,000 $108,000 $110,000 
Sponsorship Revenue - Cash $10,000 $8,000 $12,000 
Attendees 49,500 62,000 64,000 
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1430 - Winter Lights

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

508000 - Salaries, Overtime $21,080$20,748$20,748 0.00% 1.60%

509000 - Salaries, Part-Time Employe $33,649$33,649$34,649 -2.89% 0.00%

510000 - Social Security & Medicare T $4,187$4,161$4,238 -1.82% 0.62%

522000 - General Operating Supplies $17,000$15,900$14,900 6.71% 6.92%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

524000 - Supplies for Resale $1,400$0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $265$240$135 77.78% 10.42%

536000 - Miscellaneous Professional S $500$500$2,500 -80.00% 0.00%

536800 - Security Services $2,400$4,400 -45.45% -100.00%

541000 - Advertising $21,300$21,300$21,300 0.00% 0.00%

543000 - Contributions $6,000$6,000$10,000 -40.00% 0.00%

547000 - Travel Expense $0$0 100.00% 100.00%

550000 - Electric $5,725$6,925$8,750 -20.86% -17.33%

553000 - Printing & Binding $2,000$1,700$2,200 -22.73% 17.65%

554000 - Signage $1,200$1,200$1,000 20.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

567000 - Rental & Use Charges $22,550$22,250$22,750 -2.20% 1.35%

573000 - Repair & Maintenance - Mac $2,000$2,000$2,000 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $3,330$3,160$320 887.50% 5.38%

$142,186$142,133$149,890Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$59,635

$89,935

$320

$79,940

$3,330

$58,558

$80,415

$3,160

$58,916-1.81%

-10.59%

0.00%

887.50%

-5.18%

0.61%

-0.59%

0.00%

5.38%

0.04%

Transfer Funds 0.00% 0.00%
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1430 Winter Lights

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime 21,080 21,080
Salaries, Employee Agreement
Salaries, Part-Time 33,649 33,649
Social Security & Medicare Taxes 4,187 4,187

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 58,916 58,916

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

4,000 4,000Animation and Electrical Materials
7,500 7,500Bulbs and Extension Cords
5,500 5,500Tools, Traffic Cones and Lighting

17,000 17,000Subtotal

524000 Supplies for Resale

1,400 1,400Prism Glasses
1,400 1,400Subtotal

531600 Software Maintenance Agreements

95 95Maintenance - Software (Adobe InDesign) (1)
150 150Maintenance - Software (Microsoft CALs) (1)

20 20Maintenance - Software (Network/Anti-Virus) (1)
265 265Subtotal

536000 Miscellaneous Professional Services

500 500Electrician Services
500 500Subtotal

541000 Advertising

21,300 21,300Newspapers, Movie Theater Ads and Event Calendars
21,300 21,300Subtotal

543000 Contributions

6,000 6,000Charities
6,000 6,000Subtotal
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1430 Winter Lights

Total 142,186 142,186

550000 Electric

5,725 5,725
5,725 5,725Subtotal

553000 Printing & Binding

2,000 2,000Tickets, Fliers, Brochures and Postcards
2,000 2,000Subtotal

554000 Signage

1,200 1,200Program Banners
1,200 1,200Subtotal

567000 Rental & Use Charges

2,550 2,550Bathrooms and Trailer
20,000 20,000Park Rental Fee

22,550 22,550Subtotal

573000 Repair & Maintenance - Machinery & Equipment

2,000 2,000Electrical Equipment - Breakers, Sub Panels, Electrical Adapters
2,000 2,000Subtotal

 Subtotal Operating Expenses 79,940 79,940

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
3,000 3,000Replacement of Light Displays

3,330 3,330Subtotal

 Subtotal Capital Outlay 3,330 3,330
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FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1430 WINTER LIGHTS                      
___________________________________

 
430 WINTER LIGHTS                      
___________________________________

 
1430 508000  OVERTIME       20,748           0      20,748            .00            .00      20,748.00     .0% 
1430 509000  PART-TIME       33,649           0      33,649      25,600.48            .00       8,048.52   76.1% 
1430 510000  FICA TAXES        4,161           0       4,161       1,958.45            .00       2,202.55   47.1% 
1430 522000  GEN OPERAT       15,900           0      15,900      17,512.99            .00      -1,612.99  110.1%*
1430 524000  SUPPLES/RE            0           0           0         847.50            .00        -847.50  100.0%*
1430 531600  SOFT MAINT          240           0         240            .00            .00         240.00     .0% 
1430 536000  MISC PROF          500           0         500          59.80            .00         440.20   12.0% 
1430 536800  SECURITY S        2,400           0       2,400            .00            .00       2,400.00     .0% 
1430 541000  ADVERTISIN       21,300           0      21,300      21,739.79            .00        -439.79  102.1%*
1430 543000  CONTRIBUTI        6,000           0       6,000       5,200.00            .00         800.00   86.7% 
1430 550000  ELECTRIC        6,925           0       6,925       5,987.20            .00         937.80   86.5% 
1430 553000  PRINT/BIND        1,700           0       1,700       2,998.56            .00      -1,298.56  176.4%*
1430 554000  SIGNAGE        1,200           0       1,200       1,029.92         196.40         -26.32  102.2%*
1430 556500  MESSENGER            0           0           0          23.92            .00         -23.92  100.0%*
1430 567000  RENTAL USE       22,250           0      22,250      21,565.61          96.00         588.39   97.4% 
1430 573000  R&M-MACH/E        2,000           0       2,000            .00            .00       2,000.00     .0% 
1430 595100  FURN/EQ RE        3,160           0       3,160       3,160.00            .00            .00  100.0% 

 
TOTAL WINTER LIGHTS                      142,133           0     142,133     107,684.22         292.40      34,156.38   76.0%

 
TOTAL WINTER LIGHTS                      142,133           0     142,133     107,684.22         292.40      34,156.38   76.0%
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Parks, Recreation & Culture 
1435 - Food Service 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Food Service funding provides food service 
facilities at the Water Park. 

 

WORK PLAN GOALS: 
• Monitor private food service contractor to 

ensure compliance with agreement. 
• Provide quality food at the Water Park at 

reasonable prices. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 5,000 5,000 5,000 5,000 
Capital Outlay 0 0 0 0 

TOTAL $5,000 $5,000 $5,000 $5,000 
 

Food Service
FY 2012 Budget of $5,000

100.0%

Other Operating Expenses
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1435 - Food Service

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

573000 - Repair & Maintenance - Mac $5,000$5,000$5,000 0.00% 0.00%

$5,000$5,000$5,000Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$5,000 $5,000$5,000

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Transfer Funds 0.00% 0.00%
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1435 Food Service

Total 5,000 5,000

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

573000 Repair & Maintenance - Machinery & Equipment

5,000 5,000Food Service Equipment
5,000 5,000Subtotal

 Subtotal Operating Expenses 5,000 5,000
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1435 FOOD SERVICE                       
___________________________________

 
435 FOOD SERVICE                       
___________________________________

 
1435 573000  R&M-MACH/E        5,000           0       5,000            .00            .00       5,000.00     .0% 

 
TOTAL FOOD SERVICE                         5,000           0       5,000            .00            .00       5,000.00     .0%

 
TOTAL FOOD SERVICE                         5,000           0       5,000            .00            .00       5,000.00     .0%
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Parks, Recreation & Culture 
1436 - Special Events 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Special Events provides personnel and 
operating costs associated with events and 
community programs.  Programs such as 
Celebrate Gaithersburg, St. Patrick's Day 
Parade, Fourth of July, Labor Day Parade, 
and Oktoberfest provide wholesome and 
fun activities for citizens of all ages and 
cultural backgrounds.  Additional events 
such as Farmers Markets, Flea Markets, 
Baby Bazaars and Summer Movies in the 
Park offer a variety of entertainment and 
community activities. 

 

WORK PLAN GOALS: 
• Develop new and expand existing revenue 

through active promotion of sponsorship 
opportunities and creative marketing. 

• Evaluate programs through surveys, at-
tendance reports and other market research 
tools. 

• Expand programs to acknowledge and 
celebrate the cultural heritage and diversity of 
our City. 

• Provide City-wide events that bring the 
community together to commemorate the 
Fourth of July, Memorial Day and Veteran's 
Day. 

• Work with committees, the community and 
City staff to evaluate events and make 
recommendations to enhance Celebrate 
Gaithersburg, the Labor Day Parade, and 
Oktoberfest. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $545,123 $521,582 $528,711 $525,082 
Other Operating Expenses 243,365 182,550 181,230 181,230 
Capital Outlay 2,560 1,260 2,640 2,640 

TOTAL $791,048 $705,392 $712,581 $708,952 

Special Events
FY 2012 Budget of $708,952

74.1%

25.6%0.4%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Special Events total program attendance 100,000 100,000 100,000 
Oktoberfest attendance 7,000 7,800 12,000 
July 4th festivities attendance 20,000 20,000 25,000 
Celebrate Gaithersburg attendance 30,000 25,000 30,000 
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1436 - Special Events

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $362,193$356,490$363,315 -1.88% 1.60%

505200 - Other taxable comp-Gfit $684$0 100.00% -100.00%

509000 - Salaries, Part-Time Employe $42,499$42,499$58,299 -27.10% 0.00%

510000 - Social Security & Medicare T $30,959$30,523$32,253 -5.36% 1.43%

514000 - Group Insurance $47,126$50,057$50,057 0.00% 1.39%

515000 - Retirement Contribution (401 $28,975$28,519$28,425 0.33% 1.60%

515100 - Retirement Health Savings ( $2,464$2,115$2,115 0.00% 16.50%

516000 - Savings Plan Contribution (4 $10,866$10,695$10,659 0.34% 1.60%

516500 - Deferred Compensation $0$0 100.00% 100.00%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $10,405$10,700$18,700 -42.78% -2.76%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

522500 - Program Activities $1,800$2,500 -28.00% -100.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,645$1,520$940 61.70% 8.22%

536000 - Miscellaneous Professional S $47,125$47,125$58,450 -19.38% 0.00%

536500 - Investigations $200$200$200 0.00% 0.00%

536800 - Security Services $700$700$1,500 -53.33% 0.00%

538000 - Performances & Entertainme $51,000$51,000$73,100 -30.23% 0.00%

541000 - Advertising $16,000$15,300$15,300 0.00% 4.58%

543000 - Contributions $300$300$1,400 -78.57% 0.00%

544000 - Professional Dues & Certifica $0$160 -100.00% 100.00%

546000 - Conference & Seminar Regis $0$150 -100.00% 100.00%

547000 - Travel Expense $0$0 100.00% 100.00%

551100 - Cellular Telephone $700$700$700 0.00% 0.00%

553000 - Printing & Binding $5,840$5,840$7,000 -16.57% 0.00%

554000 - Signage $5,000$4,450$8,450 -47.34% 12.36%

556000 - Postage $3,000$3,000$3,000 0.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $550$550$550 0.00% 0.00%

560000 - Miscellaneous $0$1,300 -100.00% 100.00%

567000 - Rental & Use Charges $38,400$39,000$49,000 -20.41% -1.54%

567100 - Rental of Facilities $365$365$965 -62.18% 0.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,640$1,260$2,560 -50.78% 109.52%

325



1436 - Special Events

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$708,952$705,392$791,048Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$545,123

$243,365

$2,560

$181,230

$2,640

$521,582

$182,550

$1,260

$525,082-4.32%

-24.99%

0.00%

-50.78%

-10.83%

1.37%

-0.72%

0.00%

109.52%

1.02%

Transfer Funds 0.00% 0.00%
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1436 Special Events

Salaries, Full-Time Employees 362,193 362,193

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 42,499 42,499
Social Security & Medicare Taxes 30,959 30,959

Group Insurance 50,755 47,126

Retirement Contribution 28,975 28,975

Savings Plan Contribution 10,866 10,866

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 528,711 525,082

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,464 2,464515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

1,000 1,000Celebrate Gaithersburg, Oktoberfest and Fourth of July
4,905 4,905Crafts Supplies and Event Materials
1,500 1,500Jingle Jubilee, Bark in the Parks and Flea Markets
3,000 3,000Labor Day City Coins and Event materials

10,405 10,405Subtotal

531600 Software Maintenance Agreements

285 285Maintenance - Software (Adobe InDesign) (3)
1,200 1,200Maintenance - Software (Microsoft CALs) (8)

160 160Maintenance - Software (Network/Anti-Virus) (8)
1,645 1,645Subtotal

536000 Miscellaneous Professional Services

27,500 27,500Fireworks - July 4th
19,225 19,225Sound System for all City Special Events

400 400Towing Services
47,125 47,125Subtotal

536500 Investigations

200 200Background Checks
200 200Subtotal

536800 Security Services

500 500Celebrate Gaithersburg - Crossing Guards
200 200Security - July 4th

700 700Subtotal
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1436 Special Events

538000 Performances & Entertainment

35,200 35,200Celebrate Gaithersburg - Strolling, Stages and Children
2,000 2,000July 4th

13,800 13,800St. Patrick's Day Parade and Labor Day Parade
51,000 51,000Subtotal

541000 Advertising

16,000 16,000Newspapers and Publications
16,000 16,000Subtotal

543000 Contributions

300 300Celebrate Gaithersburg, Labor Day Parade and Oktoberfest
300 300Subtotal

551100 Cellular Telephone

700 700Recreation Program Supervisors (4)
700 700Subtotal

553000 Printing & Binding

5,840 5,840Brochures, Fliers, Posters and Invitations
5,840 5,840Subtotal

554000 Signage

4,000 4,000Program Banners
1,000 1,000Replacements & Repair of Banners

5,000 5,000Subtotal

556000 Postage

3,000 3,000Mailings
3,000 3,000Subtotal

557000 Laundry & Uniforms

550 550Staff Shirts
550 550Subtotal

567000 Rental & Use Charges

8,875 8,875Celebrate Gaithersburg - Tables, Tents and Chairs
8,349 8,349Event Amusements
5,650 5,650Golf Carts, Radios and Generators

630 630Labor Day Buses
4,683 4,683Labor Day, St. Patrick's Parade and Jingle Jubilee Equipment
1,625 1,625Montgomery County Agriculture Center - Use Fee
1,365 1,365Oktoberfest - Tents and  Dance Floor
7,223 7,223Port-a-Johns and Hand Washing Stations

38,400 38,400Subtotal

567100 Rental of Facilities

365 365Parking Lots - Celebrate Gaithersburg and Labor Day Parade
365 365Subtotal

 Subtotal Operating Expenses 181,230 181,230

Capital Outlay
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1436 Special Events

Total 712,581 708,952

595100 Furniture & Equipment (Replacement)

2,640 2,640Replacement - Computer Hardware (PC + Monitors) (8)
2,640 2,640Subtotal

 Subtotal Capital Outlay 2,640 2,640
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1436 SPECIAL EVENTS                     
___________________________________

 
436 SPECIAL EVENTS                     
___________________________________

 
1436 501000  FULL TIME      356,490           0     356,490     333,284.09            .00      23,205.91   93.5% 
1436 505200  OTHER-GFIT          684           0         684         528.70            .00         155.30   77.3% 
1436 507000  VAC/SICK            0           0           0       3,469.20            .00      -3,469.20  100.0%*
1436 508000  OVERTIME            0           0           0           9.00            .00          -9.00  100.0%*
1436 509000  PART-TIME       42,499           0      42,499      50,519.53            .00      -8,020.53  118.9%*
1436 510000  FICA TAXES       30,523           0      30,523      28,974.80            .00       1,548.20   94.9% 
1436 514000  GROUP HEAL       50,057           0      50,057      46,254.61            .00       3,802.39   92.4% 
1436 515000  RETIRE401A       28,519           0      28,519      25,546.80            .00       2,972.20   89.6% 
1436 515100  RETIRE-RHS        2,115           0       2,115       2,247.23            .00        -132.23  106.3%*
1436 516000  SAVING401K       10,695           0      10,695       7,969.45            .00       2,725.55   74.5% 
1436 521000  OFFICE SUP            0           0           0         325.00            .00        -325.00  100.0%*
1436 522000  GEN OPERAT       10,700           0      10,700       7,497.70            .00       3,202.30   70.1% 
1436 522500  PROG ACT        1,800           0       1,800       1,992.90            .00        -192.90  110.7%*
1436 531600  SOFT MAINT        1,520           0       1,520            .00            .00       1,520.00     .0% 
1436 536000  MISC PROF       47,125           0      47,125      48,176.93            .00      -1,051.93  102.2%*
1436 536500  INVESTIGTE          200           0         200         223.50            .00         -23.50  111.8%*
1436 536800  SECURITY S          700           0         700            .00            .00         700.00     .0% 
1436 538000  PERF & ENT       51,000           0      51,000      34,713.50            .00      16,286.50   68.1% 
1436 541000  ADVERTISIN       15,300           0      15,300      13,091.27            .00       2,208.73   85.6% 
1436 543000  CONTRIBUTI          300           0         300         300.00            .00            .00  100.0% 
1436 551100  CELLPHONE          700           0         700         635.27            .00          64.73   90.8% 
1436 553000  PRINT/BIND        5,840           0       5,840       6,369.00            .00        -529.00  109.1%*
1436 554000  SIGNAGE        4,450           0       4,450       3,038.83       1,123.00         288.17   93.5% 
1436 556000  POSTAGE        3,000           0       3,000       2,500.00            .00         500.00   83.3% 
1436 557000  UNIFORM/LA          550           0         550         144.00            .00         406.00   26.2% 
1436 567000  RENTAL USE       39,000           0      39,000      29,689.42         640.00       8,670.58   77.8% 
1436 567100  RENTAL FAC          365           0         365         297.00          68.00            .00  100.0% 
1436 595100  FURN/EQ RE        1,260           0       1,260       1,260.00            .00            .00  100.0% 

 
TOTAL SPECIAL EVENTS                     705,392           0     705,392     649,057.73       1,831.00      54,503.27   92.3%

 
TOTAL SPECIAL EVENTS                     705,392           0     705,392     649,057.73       1,831.00      54,503.27   92.3%
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Parks, Recreation & Culture 
1437 - Cultural Arts Programs 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Cultural Arts Programs provide the 
administration and operating costs for 
cultural arts events and initiatives in the 
City.  The range of these activities includes 
the Gaithersburg Book Festival, visual art 
exhibits, the Art in Public Places program, 
the Community Chorus, Backyard Concerts 
and Shakespeare in the Park.  Arts 
programming at the City Hall Concert 
Pavilion and the Gaithersburg Community 
Museum are also included in this activity.  
Emphasis is placed on local artists/ 
entertainers, but may include national and 
international artists to provide cultural 
events for people of all ages and 
backgrounds. 

 
 
WORK PLAN GOALS: 

• Partner with the community to develop and 
implement new exhibits and programs at 
the Community Museum and coordinate 
the Museum efforts in the Train Annex 
restoration project. 

• Promote the Gaithersburg Book Festival as 
a premier event that celebrates the written 
word and its power to enrich the human 
experience and fosters an interest in 
reading, writing and literary conversation. 

 

WORK PLAN GOALS (CONT.): 
• Seek new and expand existing revenue 

streams through the active development of 
sponsorships, and through fundraising via the 
Gaithersburg Arts and Monuments Funding 
Corporation, Inc. 

• Work with the Arts in Public Places 
Committee to implement the installation of 
public art and identify new sites and artwork.  
Projects include Washingtonian South, Skate 
Spot, Latitude Observatory Park, and Watkins 
Mill Town Center. 

• Work with the community to use the arts as a 
tool for economic development. 

• Work with the Gaithersburg Cultural Arts 
Advisory Committee to support and promote 
the work, education and participation of local 
artists and to retain and build new audiences. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $182,447 $163,201 $164,444 $164,444 
Other Operating Expenses 90,250 112,695 112,690 112,690 
Capital Outlay 2,355 1,160 2,370 2,370 

TOTAL $275,052 $277,056 $279,504 $279,504 
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Parks, Recreation & Culture 
1437 - Cultural Arts Programs 

 

 

 ANNUAL BUDGET 

Cultural Arts Programs
FY 2012 Budget of $279,504 58.8%

40.3%
0.8%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Shakespeare in the Park attendance 1,200 3,000 3,000 
Public art installations 18 18 20 
Concert Pavilion attendance 17,151 11,701 12,500 
Community Museum attendance 5,553 7,500 7,500 
Community Chorus programs and concerts 
attendance 

7,250 7,500 7,500 

 

332



1437 - Cultural Arts Programs

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $76,491$75,287$77,287 -2.59% 1.60%

509000 - Salaries, Part-Time Employe $64,742$64,742$80,620 -19.69% 0.00%

510000 - Social Security & Medicare T $10,804$10,712$12,080 -11.32% 0.86%

514000 - Group Insurance $1,529$2,063$2,063 0.00% -25.88%

515000 - Retirement Contribution (401 $6,119$6,023$6,023 0.00% 1.59%

515100 - Retirement Health Savings ( $2,464$2,115$2,115 0.00% 16.50%

516000 - Savings Plan Contribution (4 $2,295$2,259$2,259 0.00% 1.59%

521000 - Office Supplies $220$220$100 120.00% 0.00%

522000 - General Operating Supplies $5,500$5,500$4,400 25.00% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

522500 - Program Activities $0$0 100.00% 100.00%

524000 - Supplies for Resale $400$400$400 0.00% 0.00%

525000 - Furniture & Fixtures $0$500 -100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,735$1,740$720 141.67% -0.29%

536000 - Miscellaneous Professional S $13,100$12,100$9,000 34.44% 8.26%

536200 - Americans with Disabilities A $1,000$1,000$1,000 0.00% 0.00%

536500 - Investigations $100$100$0 100.00% 0.00%

536800 - Security Services $2,090$2,090$1,940 7.73% 0.00%

538000 - Performances & Entertainme $33,150$33,150$46,385 -28.53% 0.00%

541000 - Advertising $12,775$12,775$7,200 77.43% 0.00%

542000 - Awards & Presentations $0$0 100.00% 100.00%

543000 - Contributions $2,600$2,600$2,700 -3.70% 0.00%

544000 - Professional Dues & Certifica $50$50$100 -50.00% 0.00%

546000 - Conference & Seminar Regis $0$200 -100.00% 100.00%

547000 - Travel Expense $0$100 -100.00% 100.00%

551100 - Cellular Telephone $0$480 -100.00% 100.00%

553000 - Printing & Binding $5,120$4,000$4,000 0.00% 28.00%

554000 - Signage $3,150$1,970$2,460 -19.92% 59.90%

556000 - Postage $1,500$1,500$1,500 0.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $0$0 100.00% 100.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

567000 - Rental & Use Charges $24,300$27,600$3,065 800.49% -11.96%

567100 - Rental of Facilities $5,900$5,900$4,000 47.50% 0.00%

576000 - Repair & Maintenance - Art $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,370$1,160$2,355 -50.74% 104.31%
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1437 - Cultural Arts Programs

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$279,504$277,056$275,052Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$182,447

$90,250

$2,355

$112,690

$2,370

$163,201

$112,695

$1,160

$164,444-10.55%

24.87%

0.00%

-50.74%

0.73%

0.76%

0.00%

0.00%

104.31%

0.88%

Transfer Funds 0.00% 0.00%
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1437 Cultural Arts Programs

Salaries, Full-Time Employees 76,491 76,491

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 64,742 64,742
Social Security & Medicare Taxes 10,804 10,804

Group Insurance 1,529 1,529

Retirement Contribution 6,119 6,119

Savings Plan Contribution 2,295 2,295

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 164,444 164,444

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,464 2,464515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

220 220Community Museum Easel Pads, Ink and Paper
220 220Subtotal

522000 General Operating Supplies

2,000 2,000Book Festival - Program Supplies
500 500Program Equipment - Coolers, Flashlights and Storage Bins

2,000 2,000Sheet Music for Community Chorus
1,000 1,000Technical Equipment - Extension Cords, Cables and Microphones

5,500 5,500Subtotal

524000 Supplies for Resale

400 400Community Museum Shop
400 400Subtotal

531600 Software Maintenance Agreements

95 95Maintenance - Software (Adobe InDesign) (1)
1,050 1,050Maintenance - Software (Microsoft CALs) (7)

140 140Maintenance - Software (Network/Anti-Virus) (7)
450 450Maintenance - Software (Past Perfect)

1,735 1,735Subtotal

536000 Miscellaneous Professional Services

6,405 6,405Book Festival Sound Services - Sponsorships to Offset Expenditur
6,445 6,445Community Chorus Director and Accompanist

250 250Technical Director
13,100 13,100Subtotal
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1437 Cultural Arts Programs

536200 Americans with Disabilities Act

1,000 1,000Interpreter Services
1,000 1,000Subtotal

536500 Investigations

100 100Background Checks
100 100Subtotal

536800 Security Services

2,090 2,090Crossing Guards for Pavilion Performances
2,090 2,090Subtotal

538000 Performances & Entertainment

3,400 3,400Artist Fees - Backyard Concerts (3)
1,150 1,150Artist Fees - Community Museum

15,300 15,300Artist Fees - Concert Pavilion Performances (June - Mid-August)
7,500 7,500Artist Fees - Shakespeare Performances (2)
5,800 5,800Author Fees: Book Festival - Sponsorships to Offset Expenditures

33,150 33,150Subtotal

541000 Advertising

6,000 6,000Book Festival - Newspapers - Sponsorships to Offset Expenditures
6,775 6,775Newspapers and Magazines

12,775 12,775Subtotal

543000 Contributions

2,400 2,400Gaithersburg Arts and Monuments Funding Corp.
200 200Gaithersburg Fine Arts Association Annual Grant

2,600 2,600Subtotal

544000 Professional Dues & Certification Fees

50 50Museum Association Dues
50 50Subtotal

553000 Printing & Binding

2,120 2,120Book Festival - Sponsorships to Offset Expenditures
3,000 3,000Bookmarks, Programs and Fliers

5,120 5,120Subtotal

554000 Signage

1,770 1,770Program Banners: Book Festival
1,380 1,380Program Banners: Chorus, Pavilion Programs, and Backyard Conc

3,150 3,150Subtotal

556000 Postage

1,500 1,500Mailings
1,500 1,500Subtotal

567000 Rental & Use Charges

22,300 22,300Book Festival - Tents, Tables and Chairs - Sponsorships to Offset 
2,000 2,000Port-a-Johns and Generators

24,300 24,300Subtotal
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1437 Cultural Arts Programs

Total 279,504 279,504

567100 Rental of Facilities

2,400 2,400Auditorium Rentals - Community Chorus Concerts (2)
3,500 3,500Community Museum Storage Rental

5,900 5,900Subtotal

 Subtotal Operating Expenses 112,690 112,690

Capital Outlay

595100 Furniture & Equipment (Replacement)

2,310 2,310Replacement - Computer Hardware (PC + Monitors) (7)
20 20Replacement - Printer (DeskJet D4200)
20 20Replacement - Printer (DeskJet D4260)
20 20Replacement - Scanner (CanoSan LIDE 100)

2,370 2,370Subtotal

 Subtotal Capital Outlay 2,370 2,370
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1437 CULTURAL ARTS PROGRAMS             
___________________________________

 
437 CULTURAL ARTS PROGRAMS             
___________________________________

 
1437 501000  FULL TIME       75,287           0      75,287      70,655.62            .00       4,631.38   93.8% 
1437 508000  OVERTIME            0           0           0         132.37            .00        -132.37  100.0%*
1437 509000  PART-TIME       64,742           0      64,742      59,041.25            .00       5,700.75   91.2% 
1437 510000  FICA TAXES       10,712           0      10,712       9,978.82            .00         733.18   93.2% 
1437 514000  GROUP HEAL        2,063           0       2,063       1,629.49            .00         433.51   79.0% 
1437 515000  RETIRE401A        6,023           0       6,023       5,376.60            .00         646.40   89.3% 
1437 515100  RETIRE-RHS        2,115           0       2,115       2,247.23            .00        -132.23  106.3%*
1437 516000  SAVING401K        2,259           0       2,259       2,016.25            .00         242.75   89.3% 
1437 521000  OFFICE SUP          220           0         220            .00            .00         220.00     .0% 
1437 522000  GEN OPERAT        5,500           0       5,500       4,310.29            .00       1,189.71   78.4% 
1437 524000  SUPPLES/RE          400           0         400         548.81            .00        -148.81  137.2%*
1437 531600  SOFT MAINT        1,740           0       1,740         730.00            .00       1,010.00   42.0% 
1437 536000  MISC PROF       12,100           0      12,100       7,538.80       1,755.00       2,806.20   76.8% 
1437 536200  ADA        1,000           0       1,000       1,000.00            .00            .00  100.0% 
1437 536500  INVESTIGTE          100           0         100          37.25            .00          62.75   37.3% 
1437 536800  SECURITY S        2,090           0       2,090       1,611.00            .00         479.00   77.1% 
1437 538000  PERF & ENT       33,150           0      33,150      25,735.40            .00       7,414.60   77.6% 
1437 541000  ADVERTISIN       12,775           0      12,775      10,275.14            .00       2,499.86   80.4% 
1437 542000  AWARDS PRE            0           0           0         274.00            .00        -274.00  100.0%*
1437 543000  CONTRIBUTI        2,600           0       2,600            .00            .00       2,600.00     .0% 
1437 544000  DUES/MEMBE           50           0          50         336.00            .00        -286.00  672.0%*
1437 551100  CELLPHONE            0           0           0         341.93            .00        -341.93  100.0%*
1437 553000  PRINT/BIND        4,000           0       4,000       7,975.10            .00      -3,975.10  199.4%*
1437 554000  SIGNAGE        1,970           0       1,970       2,166.04         115.96        -312.00  115.8%*
1437 556000  POSTAGE        1,500           0       1,500       1,200.00            .00         300.00   80.0% 
1437 556500  MESSENGER            0           0           0           6.06            .00          -6.06  100.0%*
1437 560000  MISCELLANE            0           0           0         294.90            .00        -294.90  100.0%*
1437 567000  RENTAL USE       27,600           0      27,600      19,141.25         520.00       7,938.75   71.2% 
1437 567100  RENTAL FAC        5,900           0       5,900       3,827.33       1,272.75         799.92   86.4% 
1437 595100  FURN/EQ RE        1,160           0       1,160       1,160.00            .00            .00  100.0% 

 
TOTAL CULTURAL ARTS PROGRAMS             277,056           0     277,056     239,586.93       3,663.71      33,805.36   87.8%

 
TOTAL CULTURAL ARTS PROGRAMS             277,056           0     277,056     239,586.93       3,663.71      33,805.36   87.8%
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Parks, Recreation & Culture 
1438 - Kentlands Mansion 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Kentlands Mansion provides citizens with 
an elegant rental facility for weddings, 
social functions, parties, business meetings, 
and conferences. The Mansion also serves 
as a gallery for revolving art exhibits, 
concerts, craft shows, teas, bridal 
showcases and a variety of joint art 
programs with the Arts Barn. 

 
 
WORK PLAN GOALS: 

• Evaluate best practices, market trends and 
best use of advertising funds to maximize 
revenue potential. 

• Expand event programming such as bridal 
showcases, craft shows, wine dinners, and 
teas to increase revenue and offer the 
community enrichment opportunities. 

 

WORK PLAN GOALS (CONT.): 
• Increase dual events between the Mansion 

and Arts Barn including, "Meet the Cast" 
nights, Music on the Move, Murder Mystery 
Dinner Theatre, Movie and Wine Theme 
Nights, and Gallery Nights. 

• Research and develop new services to offer 
Mansion customers while continuing to offer 
an elegant and desirable rental facility. 

• Work with the Gaithersburg Cultural Arts 
Advisory Committee to support and promote 
the work, education and participation of local 
artists and to retain and build new audiences 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $322,779 $281,871 $248,093 $250,780 
Other Operating Expenses 58,030 42,640 42,420 42,420 
Capital Outlay 2,730 1,355 2,650 2,650 

TOTAL $383,539 $325,866 $293,163 $295,850 
 

Kentlands Mansion
FY 2012 Budget of $295,850

84.8%

14.3%0.9%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Total attendance 12,305 13,000 15,000 
Social bookings 70 60 70 
Percentage of operations supported by revenue 43.7% 33.1% 33.0% 
Business meeting bookings 88 74 77 
Bridal Showcase revenue 8,137 7,857 8,000 
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1438 - Kentlands Mansion

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $140,038$133,314$137,314 -2.91% 2.84%

508500 - Salaries, Employment Agree $36,561$38,561 -5.19% -100.00%

509000 - Salaries, Part-Time Employe $65,723$65,723$97,723 -32.75% 0.00%

510000 - Social Security & Medicare T $15,741$18,023$20,931 -13.89% -13.91%

514000 - Group Insurance $10,988$11,049$11,049 0.00% 6.64%

515000 - Retirement Contribution (401 $11,203$10,665$10,665 0.00% 2.84%

515100 - Retirement Health Savings ( $2,886$2,537$2,537 0.00% 13.76%

516000 - Savings Plan Contribution (4 $4,201$3,999$3,999 0.00% 2.85%

521000 - Office Supplies $500$500$0 100.00% 0.00%

522000 - General Operating Supplies $4,775$4,775$3,000 59.17% 0.00%

524000 - Supplies for Resale $14,500$14,500$17,500 -17.14% 0.00%

525000 - Furniture & Fixtures $0$800 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

530000 - Accounting & Audit $0$3,500 -100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $510$480$180 166.67% 6.25%

533000 - Legal $100$100$0 100.00% 0.00%

534000 - Management Consulting $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $3,500$3,500$4,500 -22.22% 0.00%

536500 - Investigations $75$75$0 100.00% 0.00%

541000 - Advertising $15,500$15,500$20,400 -24.02% 0.00%

542000 - Awards & Presentations $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $200$200$200 0.00% 0.00%

546000 - Conference & Seminar Regis $300$300$700 -57.14% 0.00%

547100 - Travel Mileage Reimburseme $0$500 -100.00% 100.00%

551100 - Cellular Telephone $250$500 -50.00% -100.00%

551200 - Pagers $0$0 100.00% 100.00%

553000 - Printing & Binding $800$800$600 33.33% 0.00%

554000 - Signage $1,200$1,200$900 33.33% 0.00%

556000 - Postage $300$300$300 0.00% 0.00%

557000 - Laundry & Uniforms $0$300 -100.00% 100.00%

560000 - Miscellaneous $0$3,500 -100.00% 100.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $160$160$0 100.00% 0.00%

575000 - Repair & Maintenance - Furni $0$650 -100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,650$1,355$2,730 -50.37% 95.57%
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1438 - Kentlands Mansion

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$295,850$325,866$383,539Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$322,779

$58,030

$2,730

$42,420

$2,650

$281,871

$42,640

$1,355

$250,780-12.67%

-26.52%

0.00%

-50.37%

-15.04%

-11.98%

-0.52%

0.00%

95.57%

-10.04%

Transfer Funds 0.00% 0.00%
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1438 Kentlands Mansion

Salaries, Full-Time Employees 137,104 140,038

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 65,723 65,723
Social Security & Medicare Taxes 15,516 15,741

Group Insurance 11,783 10,988

Retirement Contribution 10,968 11,203

Savings Plan Contribution 4,113 4,201

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 248,093 250,780

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,886 2,886515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

500 500Ink and Easel Pads
500 500Subtotal

522000 General Operating Supplies

3,000 3,000Business and Meeting Supplies
1,775 1,775Event Supplies

4,775 4,775Subtotal

524000 Supplies for Resale

12,000 12,000Food and Supplies for Business Rentals
2,500 2,500Program Supplies for Events

14,500 14,500Subtotal

531600 Software Maintenance Agreements

450 450Maintenance - Software (Microsoft CALs) (3)
60 60Maintenance - Software (Network/Anti-Virus) (3)

510 510Subtotal

533000 Legal

100 100County Licenses
100 100Subtotal

536000 Miscellaneous Professional Services

2,875 2,875Catering, Sound & Lighting Services for Mansion/Arts Barn Progr
625 625Piano Tuning, Refurbishing and Replacement of Pads

3,500 3,500Subtotal
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1438 Kentlands Mansion

Total 293,163 295,850

536500 Investigations

75 75Background Checks
75 75Subtotal

541000 Advertising

15,500 15,500Magazines, Newspapers and Brochures
15,500 15,500Subtotal

544000 Professional Dues & Certification Fees

200 200Professional Meeting Planners Group
200 200Subtotal

546000 Conference & Seminar Registration

200 200Baltimore/Washington Food Shows
100 100Meeting Planners Conference

300 300Subtotal

553000 Printing & Binding

600 600Brochures, Fliers and Postcards
200 200Fliers for Mansion/Arts Barn Shared Programs

800 800Subtotal

554000 Signage

1,000 1,000Banners and Signs
200 200Banners for Mansion/Arts Barn Shared Programs

1,200 1,200Subtotal

556000 Postage

300 300Contracts, Bridal Showcase and Programs Promotional Pieces
300 300Subtotal

573000 Repair & Maintenance - Machinery & Equipment

160 160Maintenance & Supplies - Copier (Ricoh MP 2550SP)
160 160Subtotal

 Subtotal Operating Expenses 42,420 42,420

Capital Outlay

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
650 650Replacement - Copier (Ricoh MP 2550SP)

35 35Replacement - Fax
600 600Replacement - Kronos Time Clock (1)

15 15Replacement - Printer (Desktop D1341)
60 60Replacement - Printer (HP 2035n)

300 300Replacement - Projectors (1)
2,650 2,650Subtotal

 Subtotal Capital Outlay 2,650 2,650
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1438 KENTLANDS MANSION                  
___________________________________

 
438 KENTLANDS MANSION                  
___________________________________

 
1438 501000  FULL TIME      133,314           0     133,314      93,728.29            .00      39,585.71   70.3% 
1438 505100  OTHER-MULT            0           0           0       1,542.00            .00      -1,542.00  100.0%*
1438 505200  OTHER-GFIT            0           0           0          35.00            .00         -35.00  100.0%*
1438 505300  OTHER-STIP            0           0           0       2,700.00            .00      -2,700.00  100.0%*
1438 507000  VAC/SICK            0           0           0       1,181.57            .00      -1,181.57  100.0%*
1438 508000  OVERTIME            0           0           0          32.96            .00         -32.96  100.0%*
1438 508500  CONTRACT       36,561           0      36,561      35,407.39            .00       1,153.61   96.8% 
1438 509000  PART-TIME       65,723           0      65,723      37,918.97            .00      27,804.03   57.7% 
1438 510000  FICA TAXES       18,023           0      18,023      15,238.45            .00       2,784.55   84.6% 
1438 514000  GROUP HEAL       11,049           0      11,049       9,563.55            .00       1,485.45   86.6% 
1438 515000  RETIRE401A       10,665           0      10,665       7,090.69            .00       3,574.31   66.5% 
1438 515100  RETIRE-RHS        2,537           0       2,537       2,631.81            .00         -94.81  103.7%*
1438 516000  SAVING401K        3,999           0       3,999       2,658.83            .00       1,340.17   66.5% 
1438 521000  OFFICE SUP          500           0         500         346.91            .00         153.09   69.4% 
1438 522000  GEN OPERAT        4,775           0       4,775       3,355.63            .00       1,419.37   70.3% 
1438 524000  SUPPLES/RE       14,500           0      14,500      12,969.31            .00       1,530.69   89.4% 
1438 531600  SOFT MAINT          480           0         480            .00            .00         480.00     .0% 
1438 533000  LEGAL          100           0         100          60.00            .00          40.00   60.0% 
1438 536000  MISC PROF        3,500           0       3,500       1,896.75            .00       1,603.25   54.2% 
1438 536500  INVESTIGTE           75           0          75          74.50            .00            .50   99.3% 
1438 541000  ADVERTISIN       15,500           0      15,500      12,165.53            .00       3,334.47   78.5% 
1438 544000  DUES/MEMBE          200           0         200            .00            .00         200.00     .0% 
1438 546000  CONF/SEMIN          300           0         300            .00            .00         300.00     .0% 
1438 551100  CELLPHONE          250           0         250         209.88            .00          40.12   84.0% 
1438 553000  PRINT/BIND          800           0         800         731.00            .00          69.00   91.4% 
1438 554000  SIGNAGE        1,200           0       1,200         620.00         490.00          90.00   92.5% 
1438 556000  POSTAGE          300           0         300         249.84            .00          50.16   83.3% 
1438 573000  R&M-MACH/E          160           0         160         160.00            .00            .00  100.0% 
1438 595100  FURN/EQ RE        1,355           0       1,355       1,355.00            .00            .00  100.0% 

 
TOTAL KENTLANDS MANSION                  325,866           0     325,866     243,923.86         490.00      81,452.14   75.0%

 
TOTAL KENTLANDS MANSION                  325,866           0     325,866     243,923.86         490.00      81,452.14   75.0%
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DEPARTMENT OF PLANNING & CODE ADMINISTRATION  

Director of Planning & 
Code Administration

Permitting &

Administration
Animal Control

Code 
Administration

Environmental 
Services

Planning
Neighborhood 
Services
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Planning & Code

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1134 - Environmental Services $126,954$126,203$255,434 -50.59% 1.71%

1194 - Planning $1,166,065$1,132,330$1,186,495 -4.57% 1.71%

1196 - Code Administration $2,076,003$2,059,315$2,240,377 -8.08% 1.71%

1198 - Animal Control $477,163$463,765$462,268 0.32% 1.71%

$3,846,185$3,781,613$4,144,574 -8.76% 1.71%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$3,656,521

$317,358

$170,695

$3,396,785

$349,015

$100,385

$3,410,933

$291,185

$79,495

-6.72%

-8.25%

-53.43%

-0.41%

19.86%

26.28%

Transfer Funds
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PLANNING AND CODE 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Environmental Services 255,434 126,203 128,015 126,954
Planning 1,186,495 1,132,330 1,223,492 1,166,065
Code Administration 2,240,377 2,059,315 2,073,246 2,076,003
Animal Control 462,268 463,765 480,051 477,163

TOTAL  $ 4,144,574 $ 3,781,613 $ 3,904,804 $ 3,846,185

Personnel
88%

Operating
9%

CapitalOutlay
3%

Planning & Code
FY 2012 Budget of $3,846,185
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PLANNING AND CODE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 
 
 
 
 

1134 - Environmental Affairs FY 10 FY 11 FY 12
Environmental Services Director 1 1 1
Sustainability Planner 0 0 1
Environmental Specialist 1 1 0
Part-Time Personnel 0.5 0.5 0.5

Subtotal 2.5 2.5 2.5

1194 - Planning FY 10 FY 11 FY 12

Asst. City Mgr./Dir. of Plng. & Code Admin. 0 0 1
Director of Planning & Code Administration 1 1 0
Planning Director 1 1 1
Community Planning Director 1 1 1
GIS Planner 1 1 1
Planner 3 3 3
Recording Secretary 1 1 1
Administrative Assistant I 1 1 2
Receptionist 1 1 1
Part-Time Personnel 2.1 0.5 0.5

Subtotal 12.1 10.5 11.5

1196 - Code Administration FY 10 FY 11 FY 12

Permits and Inspections Director 1 1 1
Neighborhood Services Director 1 1 1
Fire Marshal 1 1 1
Permit Coordinator 2 2 2
Site Development Coordinator 1 1 1
Chief Electrical Reviewer 1 1 1
Fire Inspector 1 1 1
Code Inspector 3 3 3
Code Administration Officer III 2 2 2
Code Administration Officer II 0 0 1
Administrative Support Supervisor 1 1 1
Code Administration Officer I 2 2 1
Administrative Assistant III 1 1 1
Permit Technician 0 0 1
Permit Analyst 2 2 0
Administrative Assistant I 1 1 1
Employment Agreement Personnel 2 2 2
Part-Time Personnel 2.2 1.78 1.78

Subtotal 24.2 23.78 22.78
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PLANNING AND CODE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1198 - Animal Control FY 10 FY 11 FY 12

Animal Control Director 1 1 1

Animal Control Officer 3 3 3

Administrative Assistant III 1 1 1

Part-Time Personnel 0.4 0.25 0.25

Subtotal 5.4 5.25 5.25

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 37 37 36

Employment Agreement Personnel 2 2 2

Part-Time Personnel 5.2 3.03 3.03

44.2 42.03 41.03
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Planning & Code 
1134 - Environmental Services 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
Environmental Services is committed to 
protecting, enhancing and restoring the 
community’s natural resources and quality 
of life, and is guided by the principles of 
science, resource management, sustain-
ability, education, and stewardship.   
 
This activity coordinates overall City 
environmental policies, programs, and 
projects, including:  Public environmental 
education and outreach; environmentally 
sensitive operations and best management 
practices; forest conservation, steam re-
storation,  stormwater management (SWM), 
green building,  climate protection and 
sustainability programs; and development 
review to ensure compliance with the 
Environmental Standards and other per-
tinent regulations. 

 
 
WORK PLAN GOALS: 

• Continue to improve the City's GIS en-
vironmental attribute data. 

• Continue to partner with state, county, and 
other local governments to address regional 
environmental concerns. 

 

WORK PLAN GOALS (CONT.): 
• Coordinate stream assessments, watershed 

studies, reforestation projects, stormwater 
management retrofits, and other ecological 
restoration projects. 

• Coordinate with state, county, other local 
governments and various City departments to 
implement both public and private energy 
efficiency audits and improvements. 

• Ensure the City is in compliance with the 
National Pollutant Discharge Elimination 
System (NPDES) Phase II permit requirements 
under the Clean Water Act. 

• Provide community environmental education 
and service projects. 

• Work with the Department of Planning and 
Code Administration to review Natural Re-
source Inventories/Forest Stand Delineations, 
Forest Conservation Plans, Green Building 
Checklists, Wildlife Management Plans, 
Noise Studies, Waste Management, and Site 
Plans. 

• Work with the Environmental Affairs Com-
mittee to promote environmental education, 
pollution prevention, green building, eco-
system restoration, climate protection, and 
sustainability. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $225,481 $113,468 $115,315 $114,254 
Other Operating Expenses 28,993 12,420 12,040 12,040 
Capital Outlay 960 315 660 660 

TOTAL $255,434 $126,203 $128,015 $126,954 
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Planning & Code 
1134 - Environmental Services 

 

 

 ANNUAL BUDGET 

Environmental Services
FY 2012 Budget of $126,954

90.0%

9.5%0.5%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of trees planted by volunteers 30 100 30 
Number of SWM facilities inspected 82 60 116 
Number of stream illicit discharge reports 
investigated 

6 5 4 

Number of new natural resources inventories 
submitted for review 

6 5 6 

Number of new forest conservation plans 
submitted for review 

4 5 4 

Number of environmental waivers submitted 0 2 1 
Number of Environmental Awards recipients 11 10 12 
Number of education and outreach events 22 15 20 
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1134 - Environmental Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $72,430$71,289$157,577 -54.76% 1.60%

509000 - Salaries, Part-Time Employe $14,140$14,140$14,140 0.00% 0.00%

510000 - Social Security & Medicare T $6,623$6,535$13,136 -50.25% 1.35%

514000 - Group Insurance $13,094$13,662$20,391 -33.00% 3.61%

515000 - Retirement Contribution (401 $5,794$5,703$12,126 -52.97% 1.60%

515050 - Supplemental Retirement Co $0$3,564 -100.00% 100.00%

516000 - Savings Plan Contribution (4 $2,173$2,139$4,547 -52.96% 1.59%

519000 - Tuition Reimbursement $0$0 100.00% 100.00%

521000 - Office Supplies $100$100$200 -50.00% 0.00%

522000 - General Operating Supplies $0$1,400 -100.00% 100.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

522500 - Program Activities $2,000$2,000$4,500 -55.56% 0.00%

525000 - Furniture & Fixtures $0$200 -100.00% 100.00%

526000 - Machinery & Equipment $400$0 100.00% -100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $1,590$1,570$1,430 9.79% 1.27%

536000 - Miscellaneous Professional S $1,000$1,000$10,000 -90.00% 0.00%

541000 - Advertising $600$600$356 68.54% 0.00%

542000 - Awards & Presentations $300$300$300 0.00% 0.00%

544000 - Professional Dues & Certifica $2,100$2,100$2,107 -0.33% 0.00%

545000 - Magazines, Books & Resourc $500$500$600 -16.67% 0.00%

546000 - Conference & Seminar Regis $500$500$1,300 -61.54% 0.00%

546300 - In-Service Training $0$0 100.00% 100.00%

547000 - Travel Expense $500$500$1,000 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $300$300$200 50.00% 0.00%

551100 - Cellular Telephone $0$600 -100.00% 100.00%

553000 - Printing & Binding $250$250$500 -50.00% 0.00%

554000 - Signage $200$200$200 0.00% 0.00%

556000 - Postage $100$100$100 0.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $0$0 100.00% 100.00%

560000 - Miscellaneous $2,000$2,000$4,000 -50.00% 0.00%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $660$315$960 -67.19% 109.52%

$126,954$126,203$255,434Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$225,481

$28,993

$960

$12,040

$660

$113,468

$12,420

$315

$114,254-49.68%

-57.16%

0.00%

-67.19%

-50.59%

1.63%

-3.06%

0.00%

109.52%

1.44%

Transfer Funds 0.00% 0.00%
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1134 Environmental Services

Salaries, Full-Time Employees 72,430 72,430

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time 14,140 14,140
Social Security & Medicare Taxes 6,623 6,623

Group Insurance 14,155 13,094

Retirement Contribution 5,794 5,794

Savings Plan Contribution 2,173 2,173

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 115,315 114,254

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

100 100General Office Supplies
100 100Subtotal

522500 Program Activities

500 500Environmental Awareness Week Activities
500 500Green Building/Climate Protection Education Projects
500 500HOA/School Environmental Education and Service Projects
500 500Youth Center Environmental Service and Education Projects

2,000 2,000Subtotal

531600 Software Maintenance Agreements

300 300Maintenance - Software (Microsoft CALs) (2)
40 40Maintenance - Software (Network/Anti-Virus) (2)

1,250 1,250Maintenance - Software (Stormwater Mgmt Inspector Software)
1,590 1,590Subtotal

536000 Miscellaneous Professional Services

1,000 1,000Environmental Consultant Services
1,000 1,000Subtotal

541000 Advertising

600 600Environmental Announcements and Notifications
600 600Subtotal

542000 Awards & Presentations

300 300Environmental Awards
300 300Subtotal
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1134 Environmental Services

544000 Professional Dues & Certification Fees

400 400American Planning Association - Environmental, Natural Resource
1,200 1,200International Council for Local Environmental Initiatives (ICLEI)

500 500US Green Building Council (USGBC)
2,100 2,100Subtotal

545000 Magazines, Books & Resource Material

250 250Environmental Publications and Reference Materials
250 250Leadership in Energy and Environmental Design (LEEDS) Ref.

500 500Subtotal

546000 Conference & Seminar Registration

450 450GIS/APA/ Stream/Green Building Conference
50 50Local Conferences & Seminars

500 500Subtotal

547000 Travel Expense

500 500GIS/APA/ Stream/Green Building Conference
500 500Subtotal

547100 Travel Mileage Reimbursement

300 300Miscellaneous Mileage Reimbursement
300 300Subtotal

553000 Printing & Binding

250 250Educational Materials
250 250Subtotal

554000 Signage

200 200Team Up To Green Up (adopt a park/stream) signs
200 200Subtotal

556000 Postage

100 100
100 100Subtotal

560000 Miscellaneous

250 250Celebrate Gaithersburg Day
250 250Energy
250 250General Promotional Materials
250 250Green Week (Miscellaneous)
250 250Miscellaneous Workshops and Public Events
250 250National Pollutant Discharge Elimination System (NPDES) Works
250 250Rainscapes Rewards
250 250Recycling  Materials

2,000 2,000Subtotal

 Subtotal Operating Expenses 12,040 12,040

Capital Outlay

595100 Furniture & Equipment (Replacement)

660 660Replacement - Computer Hardware (PC + Monitors) (2)
660 660Subtotal
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1134 Environmental Services

Total 128,015 126,954

 Subtotal Capital Outlay 660 660
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06/16/2011 17:34    |CITY OF GAITHERSBURG |PG     6
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1134 ENVIRONMENTAL AFFAIRS              
___________________________________

 
134 ENVIRONMENTAL AFFAIRS              
___________________________________

 
1134 501000  FULL TIME       71,289           0      71,289      68,358.93            .00       2,930.07   95.9% 
1134 507000  VAC/SICK            0           0           0         822.57            .00        -822.57  100.0%*
1134 508000  OVERTIME            0           0           0         663.23            .00        -663.23  100.0%*
1134 509000  PART-TIME       14,140           0      14,140      16,076.49            .00      -1,936.49  113.7%*
1134 510000  FICA TAXES        6,535           0       6,535       6,341.14            .00         193.86   97.0% 
1134 514000  GROUP HEAL       13,662           0      13,662      11,256.93            .00       2,405.07   82.4% 
1134 515000  RETIRE401A        5,703           0       5,703       4,184.59            .00       1,518.41   73.4% 
1134 516000  SAVING401K        2,139           0       2,139       1,569.27            .00         569.73   73.4% 
1134 521000  OFFICE SUP          100           0         100            .00            .00         100.00     .0% 
1134 522500  PROG ACT        2,000           0       2,000         470.67            .00       1,529.33   23.5% 
1134 526000  MACH/EQUIP          400           0         400            .00            .00         400.00     .0% 
1134 531600  SOFT MAINT        1,570           0       1,570            .00            .00       1,570.00     .0% 
1134 536000  MISC PROF        1,000           0       1,000            .00            .00       1,000.00     .0% 
1134 541000  ADVERTISIN          600           0         600         382.10            .00         217.90   63.7% 
1134 542000  AWARDS PRE          300           0         300            .00            .00         300.00     .0% 
1134 544000  DUES/MEMBE        2,100           0       2,100         500.00            .00       1,600.00   23.8% 
1134 545000  PUBLICATIO          500           0         500            .00            .00         500.00     .0% 
1134 546000  CONF/SEMIN          500           0         500         315.00            .00         185.00   63.0% 
1134 547000  TRAVEL EXP          500           0         500          20.50            .00         479.50    4.1% 
1134 547100  LOC TRAVEL          300           0         300            .00            .00         300.00     .0% 
1134 553000  PRINT/BIND          250           0         250         341.00            .00         -91.00  136.4%*
1134 554000  SIGNAGE          200           0         200            .00            .00         200.00     .0% 
1134 556000  POSTAGE          100           0         100          63.36            .00          36.64   63.4% 
1134 560000  MISCELLANE        2,000           0       2,000         104.59            .00       1,895.41    5.2% 
1134 595100  FURN/EQ RE          315           0         315         315.00            .00            .00  100.0% 

 
TOTAL ENVIRONMENTAL AFFAIRS              126,203           0     126,203     111,785.37            .00      14,417.63   88.6%

 
TOTAL ENVIRONMENTAL AFFAIRS              126,203           0     126,203     111,785.37            .00      14,417.63   88.6%
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Planning & Code 
1194 - Planning 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity is responsible for building 
safety on public and private sites via plans 
examination and permit issuance as well as 
providing information to citizens, advising 
officials on zoning and development 
matters, and processing planning-related 
applications including, but not limited to, 
rezonings, text amendments, site develop-
ment, and subdivision reviews. Staff is also 
responsible for the adoption and revision of 
the City's Master Plan, while promoting 
citizen participation throughout the City.  
As a service to citizens, U.S. Department of 
State has authorized the processing of 
passport applications by the City.  Planning 
and Code provides this service. 

 
 
WORK PLAN GOALS: 

• Continue implementation of Adequate 
Public Facilities Ordinance (AFPO). 

• Continue Neighborhood Enhancement Plan 
for designated neighborhoods. 
 

WORK PLAN GOALS (CONT.): 
• Continue work sessions on City procedures 

and zoning requirements for single-family 
dwelling modifications. 

• Explore opportunities to implement the 
Kentlands Boulevard Commercial District 
Special Study Area (SSA) review. 

• Initiate City-wide 2009 Master Plan Update, 
including Municipal Growth and Trans-
portation Elements and recommended Special 
Study Areas (SSA) 

• Pursue annexations as appropriate. 
 
 
SIGNIFICANT CHANGES: 

• Miscellaneous Professional Services increased 
$22,500 to reflect stipends for Board of 
Appeals $9,000 and Historic District Com-
mission $13,500. 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $990,735 $982,240 $1,040,152 $982,725 
Other Operating Expenses 129,365 125,785 153,835 153,835 
Capital Outlay 66,395 24,305 29,505 29,505 

TOTAL $1,186,495 $1,132,330 $1,223,492 $1,166,065 

Planning
FY 2012 Budget of $1,166,065

84.3%

13.2%2.5%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of zoning verification letters 17 25 16 
Number of staff approvals 93 80 110 
Number of plans submitted 63 68 72 
Number of passport applications processed 604 1000 400 
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Planning & Code 
1194 - Planning 

 

 

 ANNUAL BUDGET 

Number of Historic Area Work Permit's 
(HAWP's) processed 

12 25 15 

Number of front counter and telephone inquiries 558 1000 450 
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1194 - Planning

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $749,517$745,700$750,334 -0.62% 5.28%

505100 - Other taxable comp-multiling $2,080$0$0 100.00% 100.00%

505200 - Other taxable comp-Gfit $1,697$0 100.00% -100.00%

505300 - Other taxable comp-housing $2,400$6,000$0 100.00% -60.00%

508000 - Salaries, Overtime $1,389$1,367$1,367 0.00% 1.61%

509000 - Salaries, Part-Time Employe $11,440$11,440$36,309 -68.49% 0.00%

510000 - Social Security & Medicare T $58,319$58,026$60,283 -3.74% 5.20%

514000 - Group Insurance $59,283$52,258$52,380 -0.23% 37.05%

515000 - Retirement Contribution (401 $59,961$59,656$58,427 2.10% 5.28%

515100 - Retirement Health Savings ( $5,350$9,725$9,725 0.00% -15.31%

516000 - Savings Plan Contribution (4 $22,486$22,371$21,910 2.10% 5.28%

519000 - Tuition Reimbursement $10,500$14,000$0 100.00% -25.00%

521000 - Office Supplies $4,000$4,000$4,500 -11.11% 0.00%

522000 - General Operating Supplies $0$2,700 -100.00% 100.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$5,400 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

530000 - Accounting & Audit $5,500$4,300$0 100.00% 27.91%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $25,430$23,320$11,655 100.09% 9.05%

532000 - Engineering & Architectural $5,000$5,000$10,000 -50.00% 0.00%

536000 - Miscellaneous Professional S $55,000$32,500$22,500 44.44% 69.23%

544000 - Professional Dues & Certifica $5,000$5,000$4,830 3.52% 0.00%

545000 - Magazines, Books & Resourc $850$850$840 1.19% 0.00%

546000 - Conference & Seminar Regis $6,450$5,450$11,385 -52.13% 18.35%

547000 - Travel Expense $5,000$4,000$8,150 -50.92% 25.00%

547100 - Travel Mileage Reimburseme $1,000$500$500 0.00% 100.00%

551100 - Cellular Telephone $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $1,200$1,200$1,200 0.00% 0.00%

553000 - Printing & Binding $5,000$5,000$10,300 -51.46% 0.00%

554000 - Signage $3,000$3,000$3,000 0.00% 0.00%

556000 - Postage $15,000$15,000$17,000 -11.76% 0.00%

556500 - Messenger Services $200$200$200 0.00% 0.00%

557000 - Laundry & Uniforms $0$1,800 -100.00% 100.00%

560000 - Miscellaneous $2,000$2,000$2,000 0.00% 0.00%

567000 - Rental & Use Charges $4,000$4,000$0 100.00% 0.00%

573000 - Repair & Maintenance - Mac $9,405$9,665$10,605 -8.86% -2.69%

574000 - Repair & Maintenance - Vehi $800$800$800 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $14,500$14,500$47,500 -69.47% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $13,505$8,805$18,895 -53.40% 53.38%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%
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1194 - Planning

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

596100 - Vehicles & Equipment (Repla $1,500$1,000$0 100.00% 50.00%

$1,166,065$1,132,330$1,186,495Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$990,735

$129,365

$66,395

$153,835

$29,505

$982,240

$125,785

$24,305

$982,725-0.86%

-2.77%

0.00%

-63.39%

-4.57%

5.90%

22.30%

0.00%

21.39%

8.05%

Transfer Funds 0.00% 0.00%
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1194 Planning

Salaries, Full-Time Employees 785,089 749,517

Vacation  Sick Pay
Salaries, Overtime 1,389 1,389
Salaries, Employee Agreement
Salaries, Part-Time 11,440 11,440
Social Security & Medicare Taxes 61,041 58,319

Group Insurance 71,617 59,283

Retirement Contribution 62,807 59,961

Savings Plan Contribution 23,553 22,486

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 1,040,152 982,725

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 10,500 10,500

Retirement Health Savings (RHS) 8,236 5,350515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

4,000 4,000Supplies
4,000 4,000Subtotal

530000 Accounting & Audit

5,500 5,500Credit Card Processing Fees
5,500 5,500Subtotal

531600 Software Maintenance Agreements

450 450Maintenance - Software (Adobe Acrobat) (10)
750 750Maintenance - Software (AutoMap)

12,000 12,000Maintenance - Software (Energov Permitting System)
550 550Maintenance - Software (GIS - 3D Analyst)
550 550Maintenance - Software (GIS - ArcCOGO)

3,100 3,100Maintenance - Software (GIS - ArcInfo)
550 550Maintenance - Software (GIS - ArcPad Application Builder)

4,000 4,000Maintenance - Software (GIS - ArcView) (6)
550 550Maintenance - Software (GIS - Spatial Analyst)
550 550Maintenance - Software (GIS - Survey Analyst)

2,100 2,100Maintenance - Software (Microsoft CALs) (14)
280 280Maintenance - Software (Network/Anti-Virus) (14)

25,430 25,430Subtotal

532000 Engineering & Architectural

5,000 5,000Architectural and Engineering Consultation
5,000 5,000Subtotal
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1194 Planning

536000 Miscellaneous Professional Services

9,000 9,000Board of Appeals Stipend (5 + 1 Alternate)
10,000 10,000Contract Services
13,500 13,500Historic District Commission Stipend (7 + 2 Alternates)

2,000 2,000Historic Inventory (BRW District & MHT House Surveys)
18,000 18,000Planning Commissioners Stipend (5 + 1 Alternate)

2,500 2,500Secretarial Services (Transcripts)
55,000 55,000Subtotal

544000 Professional Dues & Certification Fees

175 175ACSM/Cartography & Geographic Info. Society
3,870 3,870American Planning Association (PC = $1,700 & Staff = $1,800)

470 470Congress for New Urbanism (2)
100 100Maryland Association of Historic District Commission

35 35Montgomery County Historical Society and Consortium
50 50Montgomery Preservation, Inc.
50 50National Trust for Historic Preservation

250 250Urban Land Institute
5,000 5,000Subtotal

545000 Magazines, Books & Resource Material

850 850Miscellaneous Reference Books
850 850Subtotal

546000 Conference & Seminar Registration

800 800AICP Certification (4)
2,400 2,400American Planning Association Conference Registration

600 600Computer Training - ESRI
600 600Local & National GIS Conference

2,050 2,050Local Conferences & Seminars (including HDC)
6,450 6,450Subtotal

547000 Travel Expense

2,900 2,900American Planning Association National Conference
800 800ESRI Conference
150 150GIS Conference

1,150 1,150Maryland Association of Historic Districts
5,000 5,000Subtotal

547100 Travel Mileage Reimbursement

1,000 1,000
1,000 1,000Subtotal

552500 Vehicle & Equipment Gasoline Expense

1,200 1,200
1,200 1,200Subtotal

553000 Printing & Binding

1,600 1,600Mylar/Supplies for Record Plats
400 400Paper Supplies

2,000 2,000Updated Zoning Ordinance (Supplement)
1,000 1,000Updates, Revisions and New Publications

5,000 5,000Subtotal
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1194 Planning

554000 Signage

3,000 3,000Signs for Site Plan Notice
3,000 3,000Subtotal

556000 Postage

15,000 15,000All Accounts (1194, 1196, 1198)
15,000 15,000Subtotal

556500 Messenger Services

200 200Courier Services
200 200Subtotal

560000 Miscellaneous

2,000 2,000Meeting Supplies/Community Outreach
2,000 2,000Subtotal

567000 Rental & Use Charges

4,000 4,000Plan and Document Storage
4,000 4,000Subtotal

573000 Repair & Maintenance - Machinery & Equipment

755 755Maintenance - Lanier Transcribers (4) @ $189/yr
1,500 1,500Maintenance - Scanner (Fujitsu fi-5750C)

550 550Maintenance - Scanner (Fujitsu M4097D Maintenance Kit)
440 440Maintenance & Supplies - Copier (Ricoh MP 2550SP) 1st Floor

1,700 1,700Maintenance & Supplies - Copier (Ricoh MPC 7500 - Color Copyi
1,960 1,960Maintenance & Supplies - Copier (Ricoh MPC 7500) 1st Floor
2,500 2,500Maintenance & Supplies - Copier (Synergix Large Scale)

9,405 9,405Subtotal

574000 Repair & Maintenance - Vehicles

800 800Vehicle Maintenance (1 Unit)
800 800Subtotal

 Subtotal Operating Expenses 153,835 153,835

Capital Outlay

592100 Software (Replacement)

14,500 14,500Replacement - Software (Planning and Permitting System)
14,500 14,500Subtotal

595100 Furniture & Equipment (Replacement)

4,620 4,620Replacement - Computer Hardware (PC + Monitors) (14)
650 650Replacement - Copier (Ricoh MP 2550SP - 1st Fl)

2,900 2,900Replacement - Copier (Ricoh MPC 7500 - 1st Fl)
3,650 3,650Replacement - Copier (Xerox 8825 Synergix DDS)

Replacement - Fax Machines
1,685 1,685Replacement - Scanners (6)

13,505 13,505Subtotal
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1194 Planning

Total 1,223,492 1,166,065

596100 Vehicles & Equipment (Replacement)

1,500 1,500Vehicle Replacement (1 Unit)
1,500 1,500Subtotal

 Subtotal Capital Outlay 29,505 29,505
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1194 PLANNING                           
___________________________________

 
194 PLANNING                           
___________________________________

 
1194 501000  FULL TIME      745,700           0     745,700     673,029.48            .00      72,670.52   90.3% 
1194 505200  OTHER-GFIT        1,697           0       1,697       1,519.55            .00         177.45   89.5% 
1194 505300  OTHER-STIP        6,000           0       6,000       2,400.00            .00       3,600.00   40.0% 
1194 507000  VAC/SICK            0           0           0      13,381.21            .00     -13,381.21  100.0%*
1194 508000  OVERTIME        1,367           0       1,367       1,188.32            .00         178.68   86.9% 
1194 509000  PART-TIME       11,440           0      11,440      12,259.14            .00        -819.14  107.2%*
1194 510000  FICA TAXES       58,026           0      58,026      50,729.53            .00       7,296.47   87.4% 
1194 514000  GROUP HEAL       52,258           0      52,258      52,926.87            .00        -668.87  101.3%*
1194 515000  RETIRE401A       59,656           0      59,656      50,810.50            .00       8,845.50   85.2% 
1194 515100  RETIRE-RHS        9,725           0       9,725       8,810.67            .00         914.33   90.6% 
1194 516000  SAVING401K       22,371           0      22,371      19,039.53            .00       3,331.47   85.1% 
1194 519000  TUITION RE       14,000           0      14,000      14,000.00            .00            .00  100.0% 
1194 521000  OFFICE SUP        4,000           0       4,000       2,407.24            .00       1,592.76   60.2% 
1194 530000  ACCTG/AUDI        4,300           0       4,300       5,254.86            .00        -954.86  122.2%*
1194 531600  SOFT MAINT       23,320           0      23,320       8,710.00            .00      14,610.00   37.3% 
1194 532000  ENG & ARCH        5,000           0       5,000            .00            .00       5,000.00     .0% 
1194 536000  MISC PROF       32,500           0      32,500      20,386.88            .00      12,113.12   62.7% 
1194 541000  ADVERTISIN            0           0           0          95.53            .00         -95.53  100.0%*
1194 542000  AWARDS PRE            0           0           0         200.00            .00        -200.00  100.0%*
1194 544000  DUES/MEMBE        5,000           0       5,000       4,263.00            .00         737.00   85.3% 
1194 545000  PUBLICATIO          850           0         850         774.24            .00          75.76   91.1% 
1194 546000  CONF/SEMIN        5,450           0       5,450         634.00            .00       4,816.00   11.6% 
1194 547000  TRAVEL EXP        4,000           0       4,000         466.80            .00       3,533.20   11.7% 
1194 547100  LOC TRAVEL          500           0         500         201.15            .00         298.85   40.2% 
1194 551100  CELLPHONE            0           0           0          36.83            .00         -36.83  100.0%*
1194 552500  GAS EXP        1,200           0       1,200         208.24            .00         991.76   17.4% 
1194 553000  PRINT/BIND        5,000           0       5,000         443.27            .00       4,556.73    8.9% 
1194 554000  SIGNAGE        3,000           0       3,000       1,491.00            .00       1,509.00   49.7% 
1194 556000  POSTAGE       15,000           0      15,000      10,550.44            .00       4,449.56   70.3% 
1194 556500  MESSENGER          200           0         200          82.88            .00         117.12   41.4% 
1194 560000  MISCELLANE        2,000           0       2,000         988.94            .00       1,011.06   49.4% 
1194 567000  RENTAL USE        4,000           0       4,000       3,217.50            .00         782.50   80.4% 
1194 573000  R&M-MACH/E        9,665           0       9,665       6,395.32            .00       3,269.68   66.2% 
1194 574000  R&M-VEHICL          800           0         800         553.28            .00         246.72   69.2% 
1194 592100  SOFTW REPL       14,500           0      14,500      14,500.00            .00            .00  100.0% 
1194 595100  FURN/EQ RE        8,805           0       8,805       8,805.00            .00            .00  100.0% 
1194 596100  VEH/EQ REP        1,000           0       1,000       1,000.00            .00            .00  100.0% 
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TOTAL PLANNING                         1,132,330           0   1,132,330     991,761.20            .00     140,568.80   87.6%
 

TOTAL PLANNING                         1,132,330           0   1,132,330     991,761.20            .00     140,568.80   87.6%
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Planning & Code 
1196 - Code Administration 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity is responsible for building 
safety on public and private sites via plans 
examination, permit issuance, and 
inspections of building safety and fire code 
aspects of building construction. In 
addition, this activity ensures the quality of 
public and private improvements such as 
streets, storm drains, parks, and homeowner 
associations (HOA) properties through bond 
administration, permit issuance and 
inspections. Environmental standards are 
accomplished through the issuance of 
permits and inspections of stormwater 
management and sediment control. 
Additionally, this activity administers and 
enforces all aspects of City Code including, 
but not limited to, public nuisances, rental 
housing and landlord-tenant affairs. This 
activity also serves as a community liaison 
for property managers, HOAs and other 
public agencies. 

 
 
WORK PLAN GOALS: 

• Continue full implementation of Neighbor-
hood Inspection program in specific 
targeted areas. 

 

WORK PLAN GOALS (CONT.): 
• Continue full implementation of Neighbor-

hood Matching Grant program. 
• Continue implementation of Fire Protection 

Systems permit. 
• Continue safety program involving routine 

fire inspections of targeted "high hazard 
occupancies" (i.e., assembly/night clubs, 
storage facilities, etc.). 

• Continue to provide quality inspection 
services to the community in order to ensure 
public safety and quality infrastructure. 

• Facilitate tenant relocation projects as 
needed. 

 
 
SIGNIFICANT CHANGES: 

• Miscellaneous Professional Services increased 
$30,000 to reflect additional support to the 
site development inspection staff. 

• Vehicles & Equipment (Replacement) 
increased $7,090 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $2,045,487 $1,924,245 $1,898,946 $1,901,703 
Other Operating Expenses 114,330 103,090 131,320 131,320 
Capital Outlay 80,560 31,980 42,980 42,980 

TOTAL $2,240,377 $2,059,315 $2,073,246 $2,076,003 
 

Code Administration
FY 2012 Budget of $2,076,003

91.6%

6.3%2.1%

Personnel Services

Other Operating Expenses

Capital Outlay
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Planning & Code 
1196 - Code Administration 

 

 

 ANNUAL BUDGET 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of permits and licenses issued 3,100 2,600 3,000 
Number of inspection requests received and 
performed 

9,113 9,500 9,000 

Number of calls for service received 2,027 2,500 2200 
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1196 - Code Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $1,280,361$1,282,318$1,320,318 -2.88% -1.22%

505100 - Other taxable comp-multiling $2,080$2,160$0 100.00% -3.70%

505200 - Other taxable comp-Gfit $2,540$0 100.00% -100.00%

508000 - Salaries, Overtime $2,193$2,158$2,158 0.00% 1.62%

508500 - Salaries, Employment Agree $96,514$94,987$98,987 -4.04% 1.61%

509000 - Salaries, Part-Time Employe $85,301$85,301$163,544 -47.84% 0.00%

510000 - Social Security & Medicare T $112,024$112,054$121,253 -7.59% -0.96%

514000 - Group Insurance $171,075$193,520$193,520 0.00% -4.62%

515000 - Retirement Contribution (401 $102,429$102,585$102,585 0.00% -1.22%

515100 - Retirement Health Savings ( $7,815$4,652$4,652 0.00% 67.99%

516000 - Savings Plan Contribution (4 $38,411$38,470$38,470 0.00% -1.22%

519000 - Tuition Reimbursement $3,500$3,500$0 100.00% 0.00%

521000 - Office Supplies $2,500$2,500$2,500 0.00% 0.00%

522000 - General Operating Supplies $0$1,200 -100.00% 100.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$5,775 -100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $16,340$18,110$31,070 -41.71% -9.77%

532000 - Engineering & Architectural $10,000$10,000$10,000 0.00% 0.00%

533000 - Legal $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $45,000$15,000$0 100.00% 200.00%

544000 - Professional Dues & Certifica $2,600$2,600$2,590 0.39% 0.00%

545000 - Magazines, Books & Resourc $2,500$2,500$4,265 -41.38% 0.00%

546000 - Conference & Seminar Regis $3,650$3,650$7,300 -50.00% 0.00%

547000 - Travel Expense $2,000$2,000$4,000 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $200$200$0 100.00% 0.00%

551100 - Cellular Telephone $12,000$12,000$10,800 11.11% 0.00%

551200 - Pagers $180$180$180 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $15,600$15,600$15,600 0.00% 0.00%

553000 - Printing & Binding $1,500$1,500$4,600 -67.39% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $2,000$2,000$2,400 -16.67% 0.00%

560000 - Miscellaneous $2,500$2,500$3,300 -24.24% 0.00%

567000 - Rental & Use Charges $4,000$4,000$0 100.00% 0.00%

574000 - Repair & Maintenance - Vehi $8,750$8,750$8,750 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $14,500$14,500$47,500 -69.47% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $7,210$3,300$6,690 -50.67% 118.48%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $21,270$14,180$26,370 -46.23% 50.00%
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1196 - Code Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$2,076,003$2,059,315$2,240,377Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$2,045,487

$114,330

$80,560

$131,320

$42,980

$1,924,245

$103,090

$31,980

$1,901,703-5.93%

-9.83%

0.00%

-60.30%

-8.08%

-1.31%

27.38%

0.00%

34.40%

0.68%

Transfer Funds 0.00% 0.00%
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1196 Code Administration

Salaries, Full-Time Employees 1,266,660 1,280,361

Vacation  Sick Pay
Salaries, Overtime 2,193 2,193
Salaries, Employee Agreement 96,514 96,514
Salaries, Part-Time 85,301 85,301
Social Security & Medicare Taxes 110,976 112,024

Group Insurance 184,574 171,075

Retirement Contribution 101,333 102,429

Savings Plan Contribution 38,000 38,411

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 1,898,946 1,901,703

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 3,500 3,500

Retirement Health Savings (RHS) 7,815 7,815515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

2,500 2,500Supplies
2,500 2,500Subtotal

531600 Software Maintenance Agreements

90 90Maintenance - Software (Adobe Acrobat) (2)
12,000 12,000Maintenance - Software (Energov Permitting System)

3,000 3,000Maintenance - Software (Microsoft CALs) (20)
400 400Maintenance - Software (Network/Anti-Virus) (20)
850 850Maintenance - Software (Voxeo Energov IVR)

16,340 16,340Subtotal

532000 Engineering & Architectural

10,000 10,000Registered Structural Engineer Services
10,000 10,000Subtotal

536000 Miscellaneous Professional Services

45,000 45,000Contract Services
45,000 45,000Subtotal
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1196 Code Administration

544000 Professional Dues & Certification Fees

300 300American Association of Code Enforcement  (4)
100 100Certified Fire Protection Specialist (1)

90 90International Association of Electrical Inspectors
750 750International Code Council Membership and Certification
330 330Local Zoning and Code Enforcement Assoc. (5)
350 350Maryland Building Officials Association (MBOA)

30 30Maryland Municipal League
650 650NFPA Membership (4)

2,600 2,600Subtotal

545000 Magazines, Books & Resource Material

90 90Building Permits Law Bulletin
30 30Fire Engineering

120 120International Code Council (Code Updates)
25 25Journal of Light Construction
70 70Maryland Landlord -Tenant Law for 2005

300 300Miscellaneous Reference Books
1,400 1,400NFPA Codes

30 30This Old House
435 435Updated Standards

2,500 2,500Subtotal

546000 Conference & Seminar Registration

575 575International Code Council Local Chapter Seminars
200 200International Code Council Mechanical Conference
375 375International Code Council National Conference
900 900Local Workshops
350 350National Electrical Conference

1,250 1,250NFPA
3,650 3,650Subtotal

547000 Travel Expense

960 960International Code Council Conference
590 590International Code Council Mechanical Conference
450 450National Electrical Conference

2,000 2,000Subtotal

547100 Travel Mileage Reimbursement

200 200
200 200Subtotal

551100 Cellular Telephone

12,000 12,000Inspectors Phone Service & Supplies (23)
12,000 12,000Subtotal

551200 Pagers

180 180Inspector (1)
180 180Subtotal

552500 Vehicle & Equipment Gasoline Expense

15,600 15,600
15,600 15,600Subtotal

373



1196 Code Administration

Total 2,073,246 2,076,003

553000 Printing & Binding

500 500Forms
500 500Inspection Stickers
500 500Notices

1,500 1,500Subtotal

557000 Laundry & Uniforms

2,000 2,000Inspectors Staff Identification Shirts/Jackets, etc.
2,000 2,000Subtotal

560000 Miscellaneous

2,500 2,500Miscellaneous Community Outreach
2,500 2,500Subtotal

567000 Rental & Use Charges

4,000 4,000Plan and Document Storage
4,000 4,000Subtotal

574000 Repair & Maintenance - Vehicles

750 750Car Washes
8,000 8,000Vehicle Maintenance (14 Units)

8,750 8,750Subtotal

 Subtotal Operating Expenses 131,320 131,320

Capital Outlay

592100 Software (Replacement)

14,500 14,500Replacement - Software (Planning and Permitting System)
14,500 14,500Subtotal

595100 Furniture & Equipment (Replacement)

6,600 6,600Replacement - Computer Hardware (PC + Monitors) (20)
70 70Replacement - Fax Machines

390 390Replacement - Printer (HP 4250dtn)
150 150Replacement - Printer (HP P2015dn)

7,210 7,210Subtotal

596100 Vehicles & Equipment (Replacement)

21,270 21,270Vehicle Replacement (11 Units)
21,270 21,270Subtotal

 Subtotal Capital Outlay 42,980 42,980
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1196 CODE ADMINISTRATION                
___________________________________

 
196 CODE ADMINISTRATION                
___________________________________

 
1196 501000  FULL TIME    1,282,318           0   1,282,318   1,174,750.60            .00     107,567.40   91.6% 
1196 505100  OTHER-MULT        2,160           0       2,160       2,537.75            .00        -377.75  117.5%*
1196 505200  OTHER-GFIT        2,540           0       2,540       2,077.20            .00         462.80   81.8% 
1196 505300  OTHER-STIP            0           0           0       2,600.00            .00      -2,600.00  100.0%*
1196 507000  VAC/SICK            0           0           0      13,700.98            .00     -13,700.98  100.0%*
1196 508000  OVERTIME        2,158           0       2,158         550.00            .00       1,608.00   25.5% 
1196 508500  CONTRACT       94,987           0      94,987      92,152.39            .00       2,834.61   97.0% 
1196 509000  PART-TIME       85,301           0      85,301      85,028.79            .00         272.21   99.7% 
1196 510000  FICA TAXES      112,054           0     112,054     102,380.73            .00       9,673.27   91.4% 
1196 514000  GROUP HEAL      193,520           0     193,520     183,537.58            .00       9,982.42   94.8% 
1196 515000  RETIRE401A      102,585           0     102,585      89,798.37            .00      12,786.63   87.5% 
1196 515100  RETIRE-RHS        4,652           0       4,652       7,126.28            .00      -2,474.28  153.2%*
1196 516000  SAVING401K       38,470           0      38,470      32,682.87            .00       5,787.13   85.0% 
1196 519000  TUITION RE        3,500           0       3,500       3,500.00            .00            .00  100.0% 
1196 521000  OFFICE SUP        2,500           0       2,500       1,180.68            .00       1,319.32   47.2% 
1196 526000  MACH/EQUIP            0           0           0          50.17            .00         -50.17  100.0%*
1196 531600  SOFT MAINT       18,110           0      18,110      29,234.70            .00     -11,124.70  161.4%*
1196 532000  ENG & ARCH       10,000           0      10,000       7,010.00         990.00       2,000.00   80.0% 
1196 536000  MISC PROF       15,000           0      15,000            .00            .00      15,000.00     .0% 
1196 542000  AWARDS PRE            0           0           0         550.00            .00        -550.00  100.0%*
1196 544000  DUES/MEMBE        2,600           0       2,600       1,316.00            .00       1,284.00   50.6% 
1196 545000  PUBLICATIO        2,500           0       2,500       2,436.36            .00          63.64   97.5% 
1196 546000  CONF/SEMIN        3,650           0       3,650         305.00            .00       3,345.00    8.4% 
1196 547000  TRAVEL EXP        2,000           0       2,000          60.75            .00       1,939.25    3.0% 
1196 547100  LOC TRAVEL          200           0         200         131.58            .00          68.42   65.8% 
1196 551100  CELLPHONE       12,000           0      12,000      12,256.00            .00        -256.00  102.1%*
1196 551200  PAGER          180           0         180          49.59            .00         130.41   27.6% 
1196 552500  GAS EXP       15,600           0      15,600      12,917.39            .00       2,682.61   82.8% 
1196 553000  PRINT/BIND        1,500           0       1,500       1,025.00            .00         475.00   68.3% 
1196 557000  UNIFORM/LA        2,000           0       2,000         980.87            .00       1,019.13   49.0% 
1196 560000  MISCELLANE        2,500           0       2,500            .00            .00       2,500.00     .0% 
1196 567000  RENTAL USE        4,000           0       4,000       3,217.50            .00         782.50   80.4% 
1196 573000  R&M-MACH/E            0           0           0          46.00            .00         -46.00  100.0%*
1196 574000  R&M-VEHICL        8,750           0       8,750       5,159.94            .00       3,590.06   59.0% 
1196 592100  SOFTW REPL       14,500           0      14,500      14,500.00            .00            .00  100.0% 
1196 595100  FURN/EQ RE        3,300           0       3,300       3,300.00            .00            .00  100.0% 
1196 596100  VEH/EQ REP       14,180           0      14,180      14,180.00            .00            .00  100.0% 
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http://munis0:55000/views/PassThru.aspx?-E=KkoNteR2ktfWRt5sIpm/f/LeI2oODX2JJNtYRW7ySNf6uXXWZ/6be0YIezoQpm1F&
http://munis0:55000/views/PassThru.aspx?-E=oc5xQjE7jDX7ZYr1IZu3eq%2BcrShfKAwz32WJDxlS0GERpdrYOsmzWfJnYLittrdB&
http://munis0:55000/views/PassThru.aspx?-E=20RGJTZerm0wXtAVTfLshBNzW40zAJjWOKnziyrrLoWQYBXFdOXjHWYy53%2BAfnLi&
http://munis0:55000/views/PassThru.aspx?-E=jkiOQT6tgOlyt9rgTL04xqa2K7Ea3YrizdheeQ4WUMb6we%2BTzD1Rw5JJmPvUJB2l&
http://munis0:55000/views/PassThru.aspx?-E=Uc6szT6H4bOXQJSS8q/8/LN2ikWm9x65XXBe2iH2jaEx%2BDqHlC6IIBzweZpFQcNz&
http://munis0:55000/views/PassThru.aspx?-E=sfCe5Xiho98BhT3QzHOxFZAlcJFsNABzW5bq7oBMduK%2Bzy85/3QwYDdjOkbk8OQ9&
http://munis0:55000/views/PassThru.aspx?-E=4NuZ0Z0MBRtpUZavDt9wJdBCY0jtFTVnQJOSHMh4igr1KxIi7ix%2Be/AIr1whlu9L&
http://munis0:55000/views/PassThru.aspx?-E=NiG06kGjECQ08Wx7J5rwEJL/OoyGThA3R25YbD0rw4Al0ogqWG%2B%2BiJpYCpiPnZwF&
http://munis0:55000/views/PassThru.aspx?-E=cSbJNJavExzliqHKgTy0SeaHu15KLPqIsO5ZUxxWIr0zwX4JvR6vhQK26T2Qn0nD&
http://munis0:55000/views/PassThru.aspx?-E=Hj4fvypWjabCxNT9Lp5y1FNsFBIYPZJdme%2B4YpZ%2BuBTX6m1b7r%2BWRk0tU4n%2BlAGj&
http://munis0:55000/views/PassThru.aspx?-E=QtKZm6VXjYU0Ni8H/L%2Bzc19ZSc0LHIoRHB%2BTdGkwQEw1L09H9DkzLEKxhuc/Stbe&
http://munis0:55000/views/PassThru.aspx?-E=HinqwtDJEjDWiwuIkCa7QAgXR50535sUdN1IoZ/ir68JfHw9kxG8HBCNrrVAsGSz&
http://munis0:55000/views/PassThru.aspx?-E=/xHDVDkQDRI%2BC8tmqam3JMQFN3jYrEaoZO5jrXKXOYtwdKJRNceMIMCtKb4EcTdg&
http://munis0:55000/views/PassThru.aspx?-E=mSR1j1Ek7JlP1yifaXxUfUFbcYeBNzD0NYmK7yfFG%2BgvlN11AogtCl7L2VUmPk2m&
http://munis0:55000/views/PassThru.aspx?-E=g41tC49HoeY7cOsPSpmog53hmoTCANVV/4CE6CxIeIW/suLtKZX7cj3UhqaORy5w&
http://munis0:55000/views/PassThru.aspx?-E=A1wpfdVFX0lT42h83vWxVHm24wr6bMsZHivdfcLF7SzZ1jD0qtsL8i/73M8TdYcq&
http://munis0:55000/views/PassThru.aspx?-E=2oQNEwM/cHSIbjxLEKdLdhQWyNt1LmfUkMpdp50/gWOAadIHRcYKIZnFBqA6iLZW&
http://munis0:55000/views/PassThru.aspx?-E=7ad2BxNvHDeXN/vHlbdM5ywiLxqJCodeHgOpD2LmbSoHqmKTlSSozNqv%2BIezdpC9&
http://munis0:55000/views/PassThru.aspx?-E=m7r/4fUHqC56Q0DVk9gaBGKQRkednt0sn/HIU229TJ2KV6eoZ59tG8aeW%2BEpDtdy&
http://munis0:55000/views/PassThru.aspx?-E=huZhoEwo4HQCk%2BM25uQ3K/BRTi8JJWWBIoRq2E1kqbzDGueAGyN1aSSOPJwmpYhK&
http://munis0:55000/views/PassThru.aspx?-E=%2BH9R8OT4lqYzJRtLmayYb8h344sDoBBeGa4u4axAIVhVsqcr7QKKQPKvLuHvys0a&
http://munis0:55000/views/PassThru.aspx?-E=GZ/i01k1gwuJIIGNksgJKS0HeUcE2AnNz5AVNv/75keyxJBaEoUOMkwrAJtI6Gon&
http://munis0:55000/views/PassThru.aspx?-E=DvDFfh5OBnzbTUyYqOBMEKRbX98WTjKcSVpmkoPANVwhyqZY4djfCYpkghgPmGk6&
http://munis0:55000/views/PassThru.aspx?-E=vnaNXcd4ED4YI7TqUSxm9U%2BjY2S51NU9URoT9oHOaF6MA%2B1FkuWXVH2NO52nnZsA&
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TOTAL CODE ADMINISTRATION              2,059,315           0   2,059,315   1,902,331.07         990.00     155,993.93   92.4%
 

TOTAL CODE ADMINISTRATION              2,059,315           0   2,059,315   1,902,331.07         990.00     155,993.93   92.4%
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Planning & Code 
1198 - Animal Control 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity is responsible for enforcing 
Animal Control Ordinances and promoting 
the humane treatment of all animals. 
Typical activities include the processing of 
animal licenses, sponsorship of rabies 
clinics, community outreach, and oversight 
of the City's Dog Exercise Area (DEA). 

 

WORK PLAN GOALS: 
• Continue implementation of neighborhood 

pet license canvassing program. 
• Develop, script and coordinate production of 

an Animal Control informational video for 
public information/use. 

• Expand program for mobile interactive 
database units for Animal Control vehicles. 

 
 
SIGNIFICANT CHANGES: 

• No Signficant Changes 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $394,818 $390,980 $400,991 $398,103 
Other Operating Expenses 44,670 49,890 51,820 51,820 
Capital Outlay 22,780 22,895 27,240 27,240 

TOTAL $462,268 $463,765 $480,051 $477,163 
 

Animal Control
FY 2012 Budget of $477,163

83.4%

10.9%5.7%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of pet licenses issued 2,596 2,800 2800 
Number of Dog Exercise Area memberships 
issued 

70 124 40 

Number of calls for service 1,408 1,600 1500 
Number of bite reports received 36 50 50 
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1198 - Animal Control

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $274,732$270,406$279,084 -3.11% 1.60%

505100 - Other taxable comp-multiling $2,080$2,080$0 100.00% 0.00%

505300 - Other taxable comp-housing $2,400$0$0 100.00% 100.00%

508000 - Salaries, Overtime $12,894$12,691$12,691 0.00% 1.60%

509000 - Salaries, Part-Time Employe $10,450$10,450$10,450 0.00% 0.00%

510000 - Social Security & Medicare T $22,803$22,456$23,120 -2.87% 1.55%

514000 - Group Insurance $36,751$35,001$35,001 0.00% 13.25%

515000 - Retirement Contribution (401 $21,979$21,632$21,687 -0.25% 1.60%

515100 - Retirement Health Savings ( $5,772$4,652$4,652 0.00% 24.08%

516000 - Savings Plan Contribution (4 $8,242$8,112$8,133 -0.26% 1.60%

519000 - Tuition Reimbursement $3,500$0 100.00% -100.00%

521000 - Office Supplies $400$400$400 0.00% 0.00%

522000 - General Operating Supplies $750$750$2,000 -62.50% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $13,810$11,760$1,200 880.00% 17.43%

536000 - Miscellaneous Professional S $5,000$5,000$6,000 -16.67% 0.00%

543000 - Contributions $4,100$4,100$4,100 0.00% 0.00%

544000 - Professional Dues & Certifica $100$100$100 0.00% 0.00%

545000 - Magazines, Books & Resourc $200$200$200 0.00% 0.00%

546000 - Conference & Seminar Regis $750$750$1,500 -50.00% 0.00%

547000 - Travel Expense $2,400$2,400$4,800 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551100 - Cellular Telephone $4,920$4,920$4,620 6.49% 0.00%

551200 - Pagers $400$400$400 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $10,000$10,000$10,000 0.00% 0.00%

553000 - Printing & Binding $3,000$3,000$3,450 -13.04% 0.00%

554000 - Signage $1,000$1,000$1,000 0.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $1,600$1,600$1,600 0.00% 0.00%

560000 - Miscellaneous $150$150$150 0.00% 0.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $740$860$650 32.31% -13.95%

574000 - Repair & Maintenance - Vehi $2,500$2,500$2,500 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

592100 - Software (Replacement) $14,500$14,500$0 100.00% 0.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,300$1,435$6,780 -78.83% 60.28%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $10,440$6,960$16,000 -56.50% 50.00%
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1198 - Animal Control

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$477,163$463,765$462,268Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$394,818

$44,670

$22,780

$51,820

$27,240

$390,980

$49,890

$22,895

$398,103-0.97%

11.69%

0.00%

0.50%

0.32%

2.56%

3.87%

0.00%

18.98%

3.51%

Transfer Funds 0.00% 0.00%

379



1198 Animal Control

Salaries, Full-Time Employees 274,732 274,732

Vacation  Sick Pay
Salaries, Overtime 12,894 12,894
Salaries, Employee Agreement
Salaries, Part-Time 10,450 10,450
Social Security & Medicare Taxes 22,803 22,803

Group Insurance 39,639 36,751

Retirement Contribution 21,979 21,979

Savings Plan Contribution 8,242 8,242

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 400,991 398,103

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 5,772 5,772515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

400 400
400 400Subtotal

522000 General Operating Supplies

750 750Cleaning Supplies
750 750Subtotal

531600 Software Maintenance Agreements

960 960Maintenance - Software (Chameleon)
12,000 12,000Maintenance - Software (Energov Permitting System)

750 750Maintenance - Software (Microsoft CALs) (5)
100 100Maintenance - Software (Network/Anti-Virus) (5)

13,810 13,810Subtotal

536000 Miscellaneous Professional Services

5,000 5,000Rabies Clinics and Veterinary Fees
5,000 5,000Subtotal

543000 Contributions

600 600Safe Haven
3,500 3,500Second Chance Wildlife

4,100 4,100Subtotal

544000 Professional Dues & Certification Fees

65 65National Animal Control Association
35 35Professional Animal Workers Assoc.

100 100Subtotal
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1198 Animal Control

545000 Magazines, Books & Resource Material

200 200
200 200Subtotal

546000 Conference & Seminar Registration

250 250Level I Cruelty Training for Animal Control Officer
500 500National Animal Control Association Level II Cruelty Training (2)

750 750Subtotal

547000 Travel Expense

2,400 2,400National Animal Control and Animal Cruelty Level Training
2,400 2,400Subtotal

551100 Cellular Telephone

3,000 3,000Animal Control Officers Service (4)
1,920 1,920Service - EVDO for Mobile Data (4)

4,920 4,920Subtotal

551200 Pagers

400 400Pagers (4)
400 400Subtotal

552500 Vehicle & Equipment Gasoline Expense

10,000 10,000
10,000 10,000Subtotal

553000 Printing & Binding

1,200 1,200Animal Control Brochure
450 450Animal Education School-Based Program
450 450Animal Licenses/Rabies Application Forms
200 200Complaint/Corrective Action Form
400 400Dog Park Application Form (3-part)
200 200Official Notices
100 100Trap Forms

3,000 3,000Subtotal

554000 Signage

1,000 1,000Signage "Animal in Vehicle"
1,000 1,000Subtotal

557000 Laundry & Uniforms

1,600 1,600Replacement - Uniforms for Animal Control Officers
1,600 1,600Subtotal

560000 Miscellaneous

150 150Miscellaneous Community Outreach
150 150Subtotal

573000 Repair & Maintenance - Machinery & Equipment

740 740Maintenance & Supplies - Copier (Ricoh 2550SP--LL)
740 740Subtotal

574000 Repair & Maintenance - Vehicles

2,500 2,500Vehicle Maintenance (4 Units)
2,500 2,500Subtotal
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1198 Animal Control

Total 480,051 477,163

 Subtotal Operating Expenses 51,820 51,820

Capital Outlay

592100 Software (Replacement)

14,500 14,500Replacement - Software (Planning and Permitting System)
14,500 14,500Subtotal

595100 Furniture & Equipment (Replacement)

1,650 1,650Replacement - Computer Hardware (PC + Monitors) (5)
650 650Replacement - Copier (Ricoh 2550SP)

2,300 2,300Subtotal

596100 Vehicles & Equipment (Replacement)

10,440 10,440Vehicle Replacement (3 Units)
10,440 10,440Subtotal

 Subtotal Capital Outlay 27,240 27,240
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1198 ANIMAL CONTROL                     
___________________________________

 
198 ANIMAL CONTROL                     
___________________________________

 
1198 501000  FULL TIME      270,406           0     270,406     256,958.78            .00      13,447.22   95.0% 
1198 505100  OTHER-MULT        2,080           0       2,080       1,581.50            .00         498.50   76.0% 
1198 505300  OTHER-STIP            0           0           0       1,400.00            .00      -1,400.00  100.0%*
1198 507000  VAC/SICK            0           0           0       2,569.18            .00      -2,569.18  100.0%*
1198 508000  OVERTIME       12,691           0      12,691      22,371.42            .00      -9,680.42  176.3%*
1198 509000  PART-TIME       10,450           0      10,450       9,501.94            .00         948.06   90.9% 
1198 510000  FICA TAXES       22,456           0      22,456      22,213.45            .00         242.55   98.9% 
1198 514000  GROUP HEAL       35,001           0      35,001      38,019.06            .00      -3,018.06  108.6%*
1198 515000  RETIRE401A       21,632           0      21,632      19,290.96            .00       2,341.04   89.2% 
1198 515100  RETIRE-RHS        4,652           0       4,652       4,708.62            .00         -56.62  101.2%*
1198 516000  SAVING401K        8,112           0       8,112       6,514.32            .00       1,597.68   80.3% 
1198 519000  TUITION RE        3,500           0       3,500       3,500.00            .00            .00  100.0% 
1198 521000  OFFICE SUP          400           0         400         202.49            .00         197.51   50.6% 
1198 522000  GEN OPERAT          750           0         750         902.84            .00        -152.84  120.4%*
1198 531600  SOFT MAINT       11,760           0      11,760            .00            .00      11,760.00     .0% 
1198 533000  LEGAL            0           0           0          10.00            .00         -10.00  100.0%*
1198 536000  MISC PROF        5,000           0       5,000         925.07            .00       4,074.93   18.5% 
1198 542000  AWARDS PRE            0           0           0         200.00            .00        -200.00  100.0%*
1198 543000  CONTRIBUTI        4,100           0       4,100       3,500.00            .00         600.00   85.4% 
1198 544000  DUES/MEMBE          100           0         100          35.00            .00          65.00   35.0% 
1198 545000  PUBLICATIO          200           0         200            .00            .00         200.00     .0% 
1198 546000  CONF/SEMIN          750           0         750         750.00            .00            .00  100.0% 
1198 547000  TRAVEL EXP        2,400           0       2,400       1,614.14            .00         785.86   67.3% 
1198 551100  CELLPHONE        4,920           0       4,920       2,514.07            .00       2,405.93   51.1% 
1198 551200  PAGER          400           0         400         247.22            .00         152.78   61.8% 
1198 552500  GAS EXP       10,000           0      10,000       6,408.35            .00       3,591.65   64.1% 
1198 553000  PRINT/BIND        3,000           0       3,000         292.00            .00       2,708.00    9.7% 
1198 554000  SIGNAGE        1,000           0       1,000            .00            .00       1,000.00     .0% 
1198 557000  UNIFORM/LA        1,600           0       1,600       1,076.47            .00         523.53   67.3% 
1198 560000  MISCELLANE          150           0         150            .00            .00         150.00     .0% 
1198 573000  R&M-MACH/E          860           0         860         860.00            .00            .00  100.0% 
1198 574000  R&M-VEHICL        2,500           0       2,500         852.73            .00       1,647.27   34.1% 
1198 592100  SOFTW REPL       14,500           0      14,500      14,500.00            .00            .00  100.0% 
1198 595100  FURN/EQ RE        1,435           0       1,435       1,435.00            .00            .00  100.0% 
1198 596100  VEH/EQ REP        6,960           0       6,960       6,960.00            .00            .00  100.0% 

 
TOTAL ANIMAL CONTROL                     463,765           0     463,765     431,914.61            .00      31,850.39   93.1%

 
TOTAL ANIMAL CONTROL                     463,765           0     463,765     431,914.61            .00      31,850.39   93.1%
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http://munis0:55000/views/PassThru.aspx?-E=GwFzHB1UmJH/tKKip5Kd7dPAJG6tkpnixBbUgNzGCWnMRyU0cvXIrio7ln0HOu2A&
http://munis0:55000/views/PassThru.aspx?-E=9uduMFbRU9peyoHDfzWS6hG8FgDX0sJofIn3fPfDHxkZOobF2NWctd8FGsRfkuRB&
http://munis0:55000/views/PassThru.aspx?-E=1Gwo4HRz9F5ceHHnJrdMOK3nQaQvM2nwdFmLFyGy4wJNRWAf3lG3%2BewZZps/uGpe&
http://munis0:55000/views/PassThru.aspx?-E=ronNglZZT7GU51H4MWNnd8gBkwrM6oNi4PtKOFiNn4Kpf0i76Z69MVPiB/Joawbo&
http://munis0:55000/views/PassThru.aspx?-E=vHi9GXX%2BKwL2Y5Vphld0QMFSjUi9ItrkEVlB0h/ZRbgNsGbh8dcFJhmZJ5Hn34R0&
http://munis0:55000/views/PassThru.aspx?-E=ZfNI5zeNF56v7v1pMY7uEv3USAoNhDIsulNSjDq%2BWjmxy9E4zS789EtibxsSAkXD&
http://munis0:55000/views/PassThru.aspx?-E=LxD1gBrcXXcpp0lolNurxslNOegOwlms6T8ol/Eswpq0gSsBsbIX%2BqRw5dqMxM8l&
http://munis0:55000/views/PassThru.aspx?-E=kZc/HaayRnlh3NAhqZ8a6zCn0GQYgtS0EsH3ysVEPuDpjXrwuPPk8ffk0X/qiK8O&
http://munis0:55000/views/PassThru.aspx?-E=o%2BRwssRLMIX022HizG6CKrryiTcd0uEJyZkvaMDr0bMG0RPNhg2Fxdkdy1GDIyMy&
http://munis0:55000/views/PassThru.aspx?-E=AJRG1V81BPu3ZtWWf//JmgEhymmFOlS5LX6u1npM9iAmgJ1EP4SIz%2Bo1HfRd3wKw&
http://munis0:55000/views/PassThru.aspx?-E=Ara2a60pwiOK6Ef1Bu8nSyd3DpN6vNZ%2BwgHnssuc2Os0/GR9/KVASdDdi8x5j%2B8A&
http://munis0:55000/views/PassThru.aspx?-E=dtrF6Boeel%2BYAmMUkFptwvrMFURbALdFIYsSHAuashWfuTD4M0/x4lbQVRaVWXxr&
http://munis0:55000/views/PassThru.aspx?-E=2At8KLtBYgocLancZoxWIgUfqWfeJI4QP3/dFdG2ZZyc5Gu%2Bei4y3GGm5qI%2BZyPA&
http://munis0:55000/views/PassThru.aspx?-E=IToxHF/ajQSTtJBmfK78aF/iNITRIFKEmKcY3gffd9RBSnJ9mvWq/DzU4Iau2PcX&
http://munis0:55000/views/PassThru.aspx?-E=fhT27eeBXjlvnvnqcPs/QHQUpWWh7hecZeAqMWMqTeD/5/POze8XUkAsUxTK9P0b&
http://munis0:55000/views/PassThru.aspx?-E=ltYnbUVPqr4MbKtz3k7/N%2BLYRlJxVg2yFWj7Qb4SnciMouAFSR/yDx9ZHC0X1aFs&
http://munis0:55000/views/PassThru.aspx?-E=eXNrlSQA2jqv2GfLPxJGCnh60Y7mjUjMgw90DHUh3RuxZq1f9OtSwka2iCfpSkRA&
http://munis0:55000/views/PassThru.aspx?-E=ccryHrpeYl2fIqZHSRKsZ9me67c2%2Be%2BRIkN7y0erlGPPIYPS3GB7i60c8UIXFXiO&
http://munis0:55000/views/PassThru.aspx?-E=QtXP68VZWwhTCHSCVDKrgBra0zRmAF809Cv94XLk3VqtAwF7xwk1L7IAKfl9Bb63&
http://munis0:55000/views/PassThru.aspx?-E=V%2B8LeN4qSxZ5xAVArglG%2B8m%2BWbTZXY9wf2rJej2UTcpcbhT25FXTjRV1LOCnjDNk&
http://munis0:55000/views/PassThru.aspx?-E=amwR6gmISsoTgdco2gZwygjAUVGaenjF4f5r34qs33isvql0IwDScs8J7sYmVp4A&
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http://munis0:55000/views/PassThru.aspx?-E=H5k8wxbeUpxD/CWJzIAiuZfHX3DSUkAnxk7SqJupIakmiPfjU%2BAgVw5HyYQv9XlE&
http://munis0:55000/views/PassThru.aspx?-E=CY/VKty8ubgHsmfjltq5YwpS/9RHOJvdmrOlV/bClBdWIi/AX7fO62pb3/tEq4s6&
http://munis0:55000/views/PassThru.aspx?-E=tkDzfFKuvzKUrf30lKTtvzAAMG2DXpcaDmR3JpTGX47wf683G9KLufRIEAz1q1%2BY&
http://munis0:55000/views/PassThru.aspx?-E=BBcilWZCB3YxMkX2UJLlqT9xpY5nwHYmQPoWXULol0hrlwkxL7FJG2mVAGntv9mu&
http://munis0:55000/views/PassThru.aspx?-E=7KaRJbKKGb8PpjzF23y/EFX0AbrmSF6%2BNXXrKgl9P/hP92X0U2Ob%2BhE/j9rT5ac4&
http://munis0:55000/views/PassThru.aspx?-E=fMbxNWGTD2PkhaISB7wRnAwNVNaSKkxnYOOS0Jxj018OM2Pg3rSiZPL9Y14lOvHO&
http://munis0:55000/views/PassThru.aspx?-E=xiyaeZugccsvdGcjpU9xWxDpJxHkPI65o8gTbA2OoLsO9KR%2BeaUdYNhihrMubUR9&
http://munis0:55000/views/PassThru.aspx?-E=sb2CLb7DAjWsDgAGEeC1MuEhpIy/vcwZqPUDqr/WmdD1GK5H4ZsNIPu%2B5fJg9kLn&
http://munis0:55000/views/PassThru.aspx?-E=NYUjyKHRVjjJMu3ofeZofRElaTX0RNpYevIBlvuBirw8Y0FlWA2hFtvatp879UcX&
http://munis0:55000/views/PassThru.aspx?-E=dfAPjZpy3WpRnThNkPQqUe2k%2BibJCX1GG9ko8PjMzE7zuJ2dwWU2aiN6KhSxLqm1&
http://munis0:55000/views/PassThru.aspx?-E=tXrACAcJC48UvwwtXugv3nM%2BifOffh1hbyogvUIvtyQwIaCqvJW6UxyraxA0tC/r&
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Police

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1211 - Police Department $7,849,147$7,200,337$7,686,319 -6.32% 9.01%

$7,849,147$7,200,337$7,686,319 -6.32% 9.01%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$6,454,932

$736,509

$494,878

$6,476,827

$592,867

$779,453

$6,375,426

$563,988

$260,923

-1.23%

-23.42%

-47.28%

1.59%

5.12%

198.73%

Transfer Funds
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POLICE 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

  

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Police Department 7,686,319 7,200,337 7,885,111 7,849,147
TOTAL  $ 7,686,319 $ 7,200,337 $ 7,885,111 $ 7,849,147

Personnel
82%

Operating
8%

CapitalOutlay
10%

Police
FY 2012 Budget of $7,849,147
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POLICE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

 

1211 - Police FY 10 FY 11 FY 12

Chief of Police 1 1 1
Police Captain 1 1 0
Police Lieutenant 2 2 3
Emergency Management Coordinator 1 1 1
Police Sergeant 9 9 8
Police Corporal 9 9 7
Police Officer III 14 18 21
Police Officer II 7 4 9
Police Officer I 11 10 5
Crime Analyst 0 0 1
Community Outreach Specialist 1 1 0
Administrative Support Supervisor 1 1 1
Administrative Assistant II 1 1 2
Admininstrative Assistant I 0 1 0
Receptionist 1 0 0
Part-Time Personnel 4.125 4.125 4.125

Subtotal 63.125 63.125 63.125

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 59 59 59
Employment Agreement Personnel 0 0 0
Part-Time Personnel 4.125 4.125 4.125

63.125 63.125 63.125
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Police 
1211 - Police Department 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Montgomery County Police is the 
primary law enforcement agency within the 
City. The Gaithersburg Police Officers 
provide enhanced police coverage 24 hours 
a day, 365 days a year.  Gaithersburg 
officers work closely with neighborhood 
groups and businesses through the initiation 
of Problem-Oriented Policing (P.O.P.) 
Projects, which employ problem-solving 
techniques and strategies geared for the 
specific issues experienced by the com-
munity. 

 
 
WORK PLAN GOALS: 

• Continue partnership with Montgomery 
County to ensure City residents are fully 
prepared for all hazards and emergency 
conditions, with a focus of ensuring City 
employees are prepared to leave their 
homes and continue with the delivery of 
core government services. 

• Continue partnership with the Montgomery 
County Police with focus on gang 
suppression, intervention and enforcement. 

• Continue to collect and analyze crime data 
for a meaningful deployment of resources. 

• Continue to collect data required for, and 
monitoring of, traffic stop statistics. 

• Continue to enhance traffic education and 
enforcement efforts. 

• Continue to evaluate the effectiveness of 
the beat plan, with consistent monitoring to 
determine the timing for creation of 
additional beats and smaller patrol areas 
within beats. 

• Continue training on written protocols for 
responding to terrorist acts. 

 

SIGNIFICANT CHANGES: 
• Conference & Seminar Registration increased 

$9,470 to reflect the addition of an entry level 
IA and general training to the department’s 
budget for the first time. 

• Furniture & Fixtures increased $7,300 to 
reflect Special Operations Bureau Vehicle 
Cover - Photo Radar Revenue Support and 
shelving for the property room. 

• Furniture/Equipment Replacement increased 
$455,375 to reflect the requirement to 
replace all 800Mz Radios and the catch up of 
an additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

• General Operating Supplies increased 
$10,680 to reflect the boarding, supplies, 
cage and accessories of a second K-9 $6,680 
and to purchase portable stop signs used at 
intersections during power outages, mal-
functions & special events $4,000. 

• Laundry & Uniforms decreased $8,855 to 
reflect the projected decrease in use of dry 
cleaning services. 

• Miscellaneous Professional Services de-
creased $5,550 to reflect the removal of some 
services no longer needed (laser recali-
brations and Telecheck) and the reallocation 
of K-9 Boarding and Vet Services to 522000 
(General Operating Supplies). 

• Police Weapons, Accessories & Supplies 
increased $10,502 as a result of purchasing 
Reality Training Equipment $9,322 and other 
various items $1,180. 

• Rental & Use Charges decreased $6,070 to 
reflect the reduction of automobile rentals 
from five (5) to four (4) for Street Crimes Unit. 

• Software Maintenance Agreements increased 
$9,295 to include access to a new crime 
information consortium and for a new 
personnel performance measurement system. 

• Tuition Reimbursement increased $16,100 to 
reflect the change from 4 to 8 officers 
proposing to take college level courses in FY 
2012. 

• Vehicles & Equipment (Replacement) in-
creased $63,155 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 
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Police 
1211 - Police Department 

 

 

 ANNUAL BUDGET 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $6,454,932 $6,375,426 $6,510,961 $6,476,827 
Other Operating Expenses 736,509 563,988 594,697 592,867 
Capital Outlay 494,878 260,923 779,453 779,453 

TOTAL $7,686,319 $7,200,337 $7,885,111 $7,849,147 
 

Police Department
FY 2012 Budget of $7,849,147

82.5%

7.6%9.9%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Parking citations issued  *(first 6 months FY10) 1996 735 * 1470 
Officer training hours * first six months of FY10  2615 * 13890 
Moving citations issued  *(First 6 months FY10) 7992 3676 * 7352 
Criminal Investigations conducted by GPD 
*(First 6 months FY10) 

36 15 * 80 

Community Meetings & Speaking Engagements 
*(First 6 months FY10) 

 52 * 110 

Calls/Situations requiring officer to be assigned 33915 17,162 * 34940 
% of calls for service in the City handled by 
GPD *(first 6 months FY10) 

31% 37% * 35% 

        Proposed hours includes refilling 2 vacant 
positions 

   

    
    
    
 

391



1211 - Police Department

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $4,379,964$4,304,058$4,417,457 -2.57% 1.65%

505000 - Other Taxable Compensation $0$0 100.00% 100.00%

505100 - Other taxable comp-multiling $18,720$18,800$0 100.00% -0.43%

505200 - Other taxable comp-Gfit $5,438$0 100.00% -100.00%

505300 - Other taxable comp-housing $4,800$8,400$0 100.00% -42.86%

508000 - Salaries, Overtime $350,028$329,516$329,516 0.00% 6.22%

509000 - Salaries, Part-Time Employe $113,090$113,090$113,090 0.00% 0.00%

510000 - Social Security & Medicare T $370,496$363,120$371,795 -2.33% 1.93%

514000 - Group Insurance $507,797$530,285$531,609 -0.25% 3.28%

515000 - Retirement Contribution (401 $350,397$344,325$344,117 0.06% 1.65%

515050 - Supplemental Retirement Co $195,970$194,000$194,202 -0.10% 1.02%

515100 - Retirement Health Savings ( $22,666$19,872$24,102 -17.55% 14.06%

516000 - Savings Plan Contribution (4 $131,399$129,122$129,044 0.06% 1.65%

516500 - Deferred Compensation $0$0 100.00% 100.00%

519000 - Tuition Reimbursement $31,500$15,400$0 100.00% 104.55%

521000 - Office Supplies $27,050$25,000$27,000 -7.41% 8.20%

522000 - General Operating Supplies $13,900$3,220$7,720 -58.29% 331.68%

522200 - Photographic, Audio, Video S $670$0$2,800 -100.00% 100.00%

522500 - Program Activities $4,500$7,300 -38.36% -100.00%

523300 - Police Outreach Programs/O $6,250$2,100$6,200 -66.13% 197.62%

523400 - Police Weapons, Accessorie $41,662$31,160$69,705 -55.30% 33.70%

524000 - Supplies for Resale $0$1,000 -100.00% 100.00%

525000 - Furniture & Fixtures $7,300$0$4,000 -100.00% 100.00%

526000 - Machinery & Equipment $0$3,000 -100.00% 100.00%

530000 - Accounting & Audit $2,000$0$0 100.00% 100.00%

531000 - Information Technology (IT) $0$0 100.00% 100.00%

531500 - Software Licenses $0$720 -100.00% 100.00%

531600 - Software Maintenance Agree $40,295$31,000$23,120 34.08% 29.98%

534000 - Management Consulting $0$15,000 -100.00% 100.00%

536000 - Miscellaneous Professional S $7,930$13,480$34,395 -60.81% -41.17%

536100 - Temporary Employment Age $0$0 100.00% 100.00%

536500 - Investigations $1,000$10,000 -90.00% -100.00%

537000 - Instructor Services $500$6,000 -91.67% -100.00%

541000 - Advertising $0$1,000 -100.00% 100.00%

542000 - Awards & Presentations $1,000$3,500$6,000 -41.67% -71.43%

544000 - Professional Dues & Certifica $6,070$1,570$2,105 -25.42% 286.62%

545000 - Magazines, Books & Resourc $800$1,450$1,485 -2.36% -44.83%

546000 - Conference & Seminar Regis $15,500$6,030$33,210 -81.84% 157.05%

546300 - In-Service Training $0$2,020 -100.00% 100.00%

547000 - Travel Expense $8,600$10,050$20,150 -50.12% -14.43%

547100 - Travel Mileage Reimburseme $500$500$1,200 -58.33% 0.00%

550700 - Recycling Services/Trash Col $0$0 100.00% 100.00%

551000 - Telephone (Landline) $0$0 100.00% 100.00%
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1211 - Police Department

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

551100 - Cellular Telephone $49,220$48,520$48,520 0.00% 1.44%

551200 - Pagers $0$150 -100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $200,000$200,000$200,000 0.00% 0.00%

553000 - Printing & Binding $3,500$3,000$4,000 -25.00% 16.67%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $1,400$1,400$1,800 -22.22% 0.00%

556500 - Messenger Services $1,000$1,000$1,800 -44.44% 0.00%

557000 - Laundry & Uniforms $42,970$51,825$67,516 -23.24% -17.09%

560000 - Miscellaneous $2,000$4,363$4,363 0.00% -54.16%

561000 - Local, In-Services Meals $500$500$750 -33.33% 0.00%

567000 - Rental & Use Charges $24,700$30,770$30,630 0.46% -19.73%

572000 - Repair & Maintenance - Build $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $10,550$9,050$12,850 -29.57% 16.57%

574000 - Repair & Maintenance - Vehi $77,500$78,500$79,000 -0.63% -1.27%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595060 - Machinery & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $587,813$132,438$233,218 -43.21% 343.84%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $191,640$128,485$261,660 -50.90% 49.15%

$7,849,147$7,200,337$7,686,319Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$6,454,932

$736,509

$494,878

$592,867

$779,453

$6,375,426

$563,988

$260,923

$6,476,827-1.23%

-23.42%

0.00%

-47.28%

-6.32%

2.13%

5.44%

0.00%

198.73%

9.51%

Transfer Funds 0.00% 0.00%
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1211 Police Department

Salaries, Full-Time Employees 4,375,101 4,379,964

Vacation  Sick Pay
Salaries, Overtime 350,028 350,028
Salaries, Employee Agreement
Salaries, Part-Time 113,090 113,090
Social Security & Medicare Taxes 370,124 370,496

Group Insurance 547,701 507,797

Retirement Contribution 350,008 350,397

Savings Plan Contribution 131,253 131,399

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 6,510,961 6,476,827

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 31,500 31,500

Retirement Health Savings (RHS) 22,666 22,666515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 195,970 195,970515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

17,200 17,200All Printer and Copier Supplies
9,850 9,850Supplies

27,050 27,050Subtotal

522000 General Operating Supplies

4,000 4,00020 Portable Stop Signs - Photo Radar Revenue Supported
2,500 2,500K9 Boarding and Veterinarian
4,200 4,200K9 Food and Supplies
3,200 3,200K9 Vehicle Cage and Accessories

13,900 13,900Subtotal

522200 Photographic, Audio, Video Supplies

1,600 0Camera & accessories for 2nd Motor Unit - Photo Radar Revenue 
150 150Media Cards (4@ $30)
230 0Nikon SB600 Flash

70 70Ultra Violet Universal Tripod
450 450USB Memory Sticks

2,500 670Subtotal

523300 Police Outreach Programs/Operational Supplies

350 350Citizens Police Academy
1,500 1,500Cops in Shops - (offset by grant revenue)
3,000 3,000National Night Out
1,000 1,000Neighborhood Watch Materials

400 400Promotional Materials
6,250 6,250Subtotal
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1211 Police Department

523400 Police Weapons, Accessories & Supplies

15,000 15,000Ammunition
3,000 3,000Batteries - Portable radio (50 @ $60)

500 500Drug Testing Kits
180 180Ear Protection / Plugs for Motors ( 3 @ $60)
300 300Firearms Maintenance & Parts

4,000 4,000Flares
200 200Fleet Tools

9,322 9,322Reality Training Equipment
500 500Secure Drying Locker
500 500SWAT gear

1,000 1,000Targets
760 760Taser Batteries XDPM (20)

6,100 6,100Taser Cartridges (7 cases) for winter, summer and training
300 300Trickle Chargers

41,662 41,662Subtotal

525000 Furniture & Fixtures

500 500Property Room Shelving/Containers
6,800 6,800Special Operations Bureau Vehicle Cover - Photo Radar Revenue 

7,300 7,300Subtotal

530000 Accounting & Audit

2,000 2,000Credit Card Processing
2,000 2,000Subtotal

531600 Software Maintenance Agreements

45 45Maintenance - Software (Adobe Acrobat) (1)
400 400Maintenance - Software (ADORE)

2,000 2,000Maintenance - Software (Advanced Public Safety QuickVoice)
1,100 1,100Maintenance - Software (ATAC Crime Analysis)

13,000 13,000Maintenance - Software (Biokey)
230 230Maintenance - Software (CACE Accreditation Software)

10,000 10,000Maintenance - Software (CapWIN)
3,750 3,750Maintenance - Software (FileOnQ Tracking)
1,200 1,200Maintenance - Software (Guardian Tracking)

200 200Maintenance - Software (KATS)
5,100 5,100Maintenance - Software (Microsoft CALs) (34)

680 680Maintenance - Software (Network/Anti-Virus) (34)
150 150Maintenance - Software (ScenePD)

1,080 1,080Maintenance - Software (Security Camera Software License - Muni
60 60Maintenance - Software (Security Camera Software License) (1)

1,000 1,000Maintenance - Software (Skills Manager)
300 300Maintenance - Software (The Crash Zone)

40,295 40,295Subtotal

536000 Miscellaneous Professional Services

2,400 2,400Accurint/CLEAR
2,730 2,730AED Inspection and maintenance ( 14 @ $195)

600 600Equifax
300 300Locksmith Services

1,500 1,500Shredder Services
400 400Towing Services

7,930 7,930Subtotal
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1211 Police Department

542000 Awards & Presentations

1,000 1,000Awards & Presentations
1,000 1,000Subtotal

544000 Professional Dues & Certification Fees

4,400 4,400Annual Accreditation Fee
150 150Chesapeake Region Law Enforcement Accreditation Alliance
370 370Emergency Management Associations
125 125International Association of Chiefs of Police (1)
150 150Maryland Chiefs
100 100Maryland Municipal Police Executives Association

50 50MAWLEE
200 200MWCOG

75 75NAWLEE
450 450NTOA, ASLET, MDCPA, K9 Handlers

6,070 6,070Subtotal

545000 Magazines, Books & Resource Material

300 300Resource Materials
500 500Traffic Article Books

800 800Subtotal

546000 Conference & Seminar Registration

500 500Advanced SRO
500 500All Hands Meetings
500 500CALEA Conference (1)

3,000 3,000Entry Level Training
8,000 8,000General Training
1,000 1,000IA Training

600 600MPCTC Basic Instructors Course (4 @ 150)
400 400Taser Recertification (2 @ 200)

1,000 1,000Use of Force Seminar (2 @ 500)
15,500 15,500Subtotal

547000 Travel Expense

1,000 1,000Advanced SRO
5,000 5,000General Training
2,600 2,600Use Of Force (2 @ 1,300)

8,600 8,600Subtotal

547100 Travel Mileage Reimbursement

500 500Tolls and Parking
500 500Subtotal

551100 Cellular Telephone

17,200 17,200Cellular Telephone (27)
700 700Service - Covert GPS tracker

31,320 31,320Service - EVDO for Mobile Data (58)
49,220 49,220Subtotal

552500 Vehicle & Equipment Gasoline Expense

200,000 200,000
200,000 200,000Subtotal
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1211 Police Department

553000 Printing & Binding

3,500 3,500Department Forms (Warnings, Citations, Parking)
3,500 3,500Subtotal

556000 Postage

1,400 1,400Postage
1,400 1,400Subtotal

556500 Messenger Services

1,000 1,000Courier Services
1,000 1,000Subtotal

557000 Laundry & Uniforms

2,000 2,000Class A Gear
3,250 3,250Clothing Allowance  SCU 3 @ $750 and Investigator 1 @ $1000

25,000 25,000Clothing, Gear and Accessories
12,720 12,720Dry Cleaning / Footwear (53 @ 240)

42,970 42,970Subtotal

560000 Miscellaneous

2,000 2,000Laptop Computer
2,000 2,000Subtotal

561000 Local, In-Services Meals

500 500Local Meals
500 500Subtotal

567000 Rental & Use Charges

18,800 18,800Automobile Rental - SCU (4 @ 4700)
400 400MAGOLCLEN
500 500MWCOG - Linx data share

5,000 5,000Service - NCIC/County network usage fees
24,700 24,700Subtotal

573000 Repair & Maintenance - Machinery & Equipment

1,500 1,500Maintenance - Printer (HP LaserJet 5550dn)
580 580Maintenance & Supplies - Copier (Ricoh MP 2550SP)
800 800Maintenance & Supplies - Copier (Ricoh MPC 6000 - Color Copyi

2,020 2,020Maintenance & Supplies - Copier (Ricoh MPC 6000)
650 650Segways

1,500 1,500Supplies - In- Car Camera System
1,500 1,500Supplies - MDC System
2,000 2,000Tasers

10,550 10,550Subtotal

574000 Repair & Maintenance - Vehicles

3,000 3,000Car Washes
500 500Mountain Bike Maintenance (1 unit)

74,000 74,000Vehicle Maintenance (74 Units)
77,500 77,500Subtotal

 Subtotal Operating Expenses 594,697 592,867

Capital Outlay
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1211 Police Department

Total 7,885,111 7,849,147

595100 Furniture & Equipment (Replacement)

4,400 4,400Replacement - Ballistic Vests (55) (5yr)
51,850 51,850Replacement - Computer Hardware (51 In-Car Video)

1,140 1,140Replacement - Computer Hardware (PC Monitors) (38)
10,200 10,200Replacement - Computer Hardware (PC Only) (34)
53,098 53,098Replacement - Computer Hardware (PC) (56 MDC)

650 650Replacement - Copier (Ricoh MP 2550SP)
2,250 2,250Replacement - Copier (Ricoh MPC 6000)

400,000 400,000Replacement - County 800MHz Radios
125 125Replacement - Covert GPS tracker / logger (2)

12,750 12,750Replacement - ELSAG License Plate Readers (3)
12,875 12,875Replacement - eTicketing Hardware (42)

85 85Replacement - Fax Machines
375 375Replacement - FileonQ Scanners (2)

10,125 10,125Replacement - Firearms Training System  (4yr)
440 440Replacement - Gas Mask Filters (54) (3Yr)

1,015 1,015Replacement - Gas Masks (54) (10Yr)
2,650 2,650Replacement - Hand Guns (54) (7yr)
1,500 1,500Replacement - Interview Room Camera System
2,000 2,000Replacement - K9 (2) (7yr)

600 600Replacement - Kronos Time Clock (1)
1,470 1,470Replacement - Laser Units (6) (5yr)

600 600Replacement - Portable Pole Camera (1)
55 55Replacement - Printer (Brother MFC-6490CW)

130 130Replacement - Printer (HP LaserJet 2055dn)
360 360Replacement - Printer (HP LaserJet 4250tn)

25 25Replacement - Printer (LaserJet 1020)
500 500Replacement - Projector (Briefing Room)

3,375 3,375Replacement - Rifles (29) (10 yr) @ $180
450 450Replacement - Scanners (5)
220 220Replacement - Security Cameras (1)

10,000 10,000Replacement - Tasers (53) (5Yr)
2,500 2,500Replacement - Voice Stress Analyzer

587,813 587,813Subtotal

596100 Vehicles & Equipment (Replacement)

375 375Bicycle Replacement (5 Units)
191,265 191,265Vehicle Replacement (55 Units)

191,640 191,640Subtotal

 Subtotal Capital Outlay 779,453 779,453
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1211 DEPARTMENT OF POLICE               
___________________________________

 
211 DEPARTMENT OF POLICE               
___________________________________

 
1211 501000  FULL TIME    4,304,058           0   4,304,058   4,075,748.20            .00     228,309.80   94.7% 
1211 505100  OTHER-MULT       18,800           0      18,800      15,097.00            .00       3,703.00   80.3% 
1211 505200  OTHER-GFIT        5,438           0       5,438       5,332.15            .00         105.85   98.1% 
1211 505300  OTHER-STIP        8,400           0       8,400       4,200.00            .00       4,200.00   50.0% 
1211 507000  VAC/SICK            0           0           0      94,486.49            .00     -94,486.49  100.0%*
1211 508000  OVERTIME      329,516           0     329,516     210,204.72            .00     119,311.28   63.8% 
1211 509000  PART-TIME      113,090           0     113,090     127,097.90            .00     -14,007.90  112.4%*
1211 510000  FICA TAXES      363,120           0     363,120     337,767.54            .00      25,352.46   93.0% 
1211 514000  GROUP HEAL      530,285           0     530,285     513,122.29            .00      17,162.71   96.8% 
1211 515000  RETIRE401A      344,325           0     344,325     303,510.73            .00      40,814.27   88.1% 
1211 515050  401A SUPPL      194,000           0     194,000     149,711.16            .00      44,288.84   77.2% 
1211 515100  RETIRE-RHS       19,872           0      19,872      17,515.28            .00       2,356.72   88.1% 
1211 516000  SAVING401K      129,122           0     129,122     101,610.74            .00      27,511.26   78.7% 
1211 519000  TUITION RE       15,400           0      15,400      15,400.00            .00            .00  100.0% 
1211 521000  OFFICE SUP       25,000           0      25,000      13,880.76            .00      11,119.24   55.5% 
1211 522000  GEN OPERAT        3,220           0       3,220       4,368.88            .00      -1,148.88  135.7%*
1211 522200  PHOTO SUPP            0           0           0       1,937.85            .00      -1,937.85  100.0%*
1211 522500  PROG ACT        4,500           0       4,500            .00            .00       4,500.00     .0% 
1211 523300  POLICE OUT        2,100           0       2,100       1,806.53            .00         293.47   86.0% 
1211 523400  POLICE WEA       31,160           0      31,160      20,897.16       3,108.44       7,154.40   77.0% 
1211 526000  MACH/EQUIP            0           0           0       4,770.81            .00      -4,770.81  100.0%*
1211 530000  ACCTG/AUDI            0           0           0       1,514.56            .00      -1,514.56  100.0%*
1211 531500  SOFTWARE L            0           0           0         320.12            .00        -320.12  100.0%*
1211 531600  SOFT MAINT       31,000           0      31,000      19,324.06            .00      11,675.94   62.3% 
1211 536000  MISC PROF       13,480           0      13,480      18,164.80            .00      -4,684.80  134.8%*
1211 536500  INVESTIGTE        1,000           0       1,000            .00            .00       1,000.00     .0% 
1211 537000  INSTRUCTOR          500           0         500            .00            .00         500.00     .0% 
1211 542000  AWARDS PRE        3,500           0       3,500         628.60            .00       2,871.40   18.0% 
1211 544000  DUES/MEMBE        1,570           0       1,570       1,375.00            .00         195.00   87.6% 
1211 545000  PUBLICATIO        1,450           0       1,450       1,084.57            .00         365.43   74.8% 
1211 546000  CONF/SEMIN        6,030           0       6,030       4,400.00            .00       1,630.00   73.0% 
1211 547000  TRAVEL EXP       10,050           0      10,050       5,560.63            .00       4,489.37   55.3% 
1211 547100  LOC TRAVEL          500           0         500         108.74            .00         391.26   21.7% 
1211 551000  TELEPHONE            0           0           0         857.36            .00        -857.36  100.0%*
1211 551100  CELLPHONE       48,520           0      48,520      46,011.23            .00       2,508.77   94.8% 
1211 552500  GAS EXP      200,000           0     200,000     144,594.81            .00      55,405.19   72.3% 
1211 553000  PRINT/BIND        3,000           0       3,000       2,080.75            .00         919.25   69.4% 
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1211 556000  POSTAGE        1,400           0       1,400       2,024.44            .00        -624.44  144.6%*
1211 556500  MESSENGER        1,000           0       1,000         298.91            .00         701.09   29.9% 
1211 557000  UNIFORM/LA       51,825           0      51,825      17,258.26      15,983.00      18,583.74   64.1% 
1211 560000  MISCELLANE        4,363           0       4,363       5,917.52            .00      -1,554.52  135.6%*
1211 561000  LOCAL MEAL          500           0         500         214.18            .00         285.82   42.8% 
1211 563000  INSURANCE            0           0           0         105.00            .00        -105.00  100.0%*
1211 567000  RENTAL USE       30,770           0      30,770      30,806.67       1,248.00      -1,284.67  104.2%*
1211 573000  R&M-MACH/E        9,050           0       9,050       3,877.12            .00       5,172.88   42.8% 
1211 574000  R&M-VEHICL       78,500           0      78,500      72,285.21            .00       6,214.79   92.1% 
1211 595100  FURN/EQ RE      132,438           0     132,438     132,438.00            .00            .00  100.0% 
1211 596100  VEH/EQ REP      128,485           0     128,485     128,485.00            .00            .00  100.0% 

 
TOTAL DEPARTMENT OF POLICE             7,200,337           0   7,200,337   6,658,201.73      20,339.44     521,795.83   92.8%

 
TOTAL DEPARTMENT OF POLICE             7,200,337           0   7,200,337   6,658,201.73      20,339.44     521,795.83   92.8%
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 DEPARTMENT OF PUBLIC WORKS

Director of Public Works

Administration

Engineering

Engineering Services

Street Lighting

Traffic Control

Recycling

Operations

Streets & Special Projects

Mowing & Bulk Pick-Up

Fleet Maintenance

Landscaping & Forestry

Municipal Parks Maintenance

Facilities Management

Building Maintenance

Capital Projects
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Public Works

Department Analysis Report - Adopted

Activity

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

1150 - Facilities Management $1,368,088$1,251,014$1,140,289 9.71% 1.01%

1151 - Building & Grounds - City Hall $185,340$168,900$229,391 -26.37% 1.01%

1152 - Building & Grounds - Police Station $63,115$71,386$128,199 -44.32% 1.01%

1153 - Building & Grounds - Public Service Facility $97,875$98,289$236,260 -58.40% 1.01%

1155 - Building & Grounds - Train Station/Freight House $26,148$27,355$132,453 -79.35% 1.01%

1156 - Building & Grounds - Kentlands Firehouse $320$320$3,800 -91.58% 1.01%

1158 - Building & Grounds - Kentlands Mansion $36,660$43,164$85,165 -49.32% 1.01%

1159 - Building & Grounds - Senior Center $48,927$54,529$77,897 -30.00% 1.01%

1160 - Building & Grounds - Casey Community Center $110,175$110,195$274,744 -59.89% 1.01%

1161 - Building & Grounds - Olde Towne Pavilion $3,655$3,590$9,010 -60.16% 1.01%

1164 - Building & Grounds - GAC $32,340$31,402$93,795 -66.52% 1.01%

1165 - Building & Grounds - Activity Center at Bohrer Park $291,962$301,602$432,996 -30.35% 1.01%

1166 - Building & Grounds - Gaithersburg Arts Barn $64,400$55,125$126,224 -56.33% 1.01%

1167 - Building & Grounds - Water Park at Bohrer Park $99,050$105,660$152,606 -30.76% 1.01%

1168 - Building & Grounds - Miniature Golf $12,000$15,975$36,300 -55.99% 1.01%

1169 - Building & Grounds - Skate Park $3,316$3,210$4,200 -23.57% 1.01%

1170 - Building & Grounds - Gaithersburg Youth Center at Olde Towne $39,755$51,284$55,705 -7.94% 1.01%

1172 - Building & Grounds - Gaithersburg Youth Center at Robertson Park $61,675$64,000$74,826 -14.47% 1.01%

1174 - Building & Grounds - West Side Aquatic Center 0.00% 1.01%

1175 - Building & Grounds - Parking Facility $103,500$121,105$155,972 -22.35% 1.01%

1311 - Public Works Administration $785,639$676,778$704,096 -3.88% 1.01%

1312 - Streets & Special Projects $1,229,466$1,270,882$1,405,678 -9.59% 1.01%

1315 - Fleet Maintenance $539,557$619,850$523,819 18.33% 1.01%

1341 - Landscaping & Forestry $991,917$958,386$1,215,494 -21.15% 1.01%

1343 - Municipal Parks Maintenance $1,640,936$1,692,800$1,768,938 -4.30% 1.01%

1344 - Mowing and Special  Pickups $1,751,692$1,716,330$1,949,626 -11.97% 1.01%

1345 - Recycling $685,768$682,632$703,000 -2.90% 1.01%

1351 - Engineering Services $380,127$327,584$332,607 -1.51% 1.01%

1393 - Street Lighting $707,546$717,546$672,000 6.78% 1.01%

1397 - Traffic Control $231,803$235,600$254,007 -7.25% 1.01%

$11,592,752$11,476,493$12,979,097 -11.58% 1.01%Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$6,693,603

$5,702,319

$583,175

$6,291,502

$4,873,696

$427,554

$6,307,420

$4,787,708

$381,365

-5.77%

-16.04%

-34.61%

-0.25%

1.80%

12.11%

Transfer Funds
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PUBLIC WORKS 
DEPARTMENT OVERVIEW 

 
ANNUAL BUDGET 

 
 
 
 

  

Budgeted Budgeted Proposed Adopted
Budget Summary 2009 - 10 2010 - 11 2011 - 12 2011 - 12

Facilities Management 1,140,289 1,251,014 1,370,605 1,368,088
Building & Grounds 2,309,543 1,327,091 1,280,213 1,280,213
Public Works Administration 704,096 676,778 787,543 785,639
Streets & Special Projects 1,405,678 1,270,882 1,236,278 1,229,466
Fleet Maintenance 523,819 619,850 543,685 539,557
Landscaping & Forestry 1,215,494 958,386 999,891 991,917
Municipal Parks Maintenance 1,768,938 1,692,800 1,653,601 1,640,936
Mowing and Special  Pickups 1,949,626 1,716,330 1,759,459 1,751,692
Recycling 703,000 682,632 685,768 685,768
Engineering Services 332,607 327,584 380,524 380,127
Street Lighting 672,000 717,546 707,546 707,546
Traffic Control 254,007 235,600 232,966 231,803

TOTAL  $ 12,979,097 $ 11,476,493 $ 11,638,079 $ 11,592,752

Personnel
54%

Operating
42%

CapitalOutlay
4%

Public Works
FY 2012 Budget of $11,592,752
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PUBLIC WORKS 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1150 - Facilities Management FY 10 FY 11 FY 12

Capital Projects/Facilities Director 1 1 1
Capital Projects Manager 1 1 1
Building & Equipment Maintenance Supervisor 1 1 1
Project Manager 1 1 1
Building & Equipment Maintenance Specialist III 0 0 1
Building & Equipment Maintenance Specialist II 1 1 0
Building & Equipment Maintenance Specialist I 2 2 2
Building & Grounds Caretaker 0 1 1
Custodian/Maintenance Worker 1 0 0
Part-Time Personnel 0.1 0 0

Subtotal 8.1 8 8

1151 - 1175 - Building & Grounds Maintenance FY 10 FY 11 FY 12

Part-Time Personnel 0.1 0 0
Subtotal 0.1 0 0

1311 - Public Works, Parks Maintenance  & Engineering 
Administration

FY 10 FY 11 FY 12

Director of Public Works & Engineering 1 1 1
Public Works Operations Director 1 1 1
Engineering Services Director 1 1 1
Administrative Support Supervisor 1 1 1
Administrative Assistant III 1 1 1

Subtotal 5 5 5

1312 - Streets & Special Projects FY 10 FY 11 FY 12

Supervisor 1 1 1
Work Force Leader II 1 1 1
Equipment Operator III 2 2 2
Work Force Leader I 1 1 1
Lead Maintenance Worker 2 2 2
Equipment Operator I 1 1 1
Maintenance Worker II 2 2 2
Part-Time Personnel 0.4 0.4 0.4

Subtotal 10.4 10.4 10.4
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STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1315 - Fleet Maintenance FY 10 FY 11 FY 12
Fleet Maintenance Supervisor 1 1 1
Lead Mechanic 1 1 1
Mechanic II 2 3 3
Service Writer 1 1 1
Maintenance Worker I 1 0 0

Subtotal 6 6 6

1341 - Landscaping & Forestry FY 10 FY 11 FY 12
Project Manager 2 2 2
Supervisor 1 1 1
Work Force Leader I 2 2 2
Lead Maintenance Worker 2 2 2
Maintenance Worker II 5 5 6
Maintenance Worker I 1 1 0
Part-Time Personnel 2.1 1.2 1.2

Subtotal 15.1 14.2 14.2

1343 - Municipal Parks Maintenance FY 10 FY 11 FY 12
Project Manager 0 1 1
Supervisor 1 0 0
Work Force Leader II 2 4 4
Equipment Operator III 1 1 1
Work Force Leader I 3 1 1
Equipment Operator II 1 1 1
Lead Maintenance Worker 1 1 1
Equipment Operator I 3 3 3
Maintenance Worker II 3 3 3
Maintenance Worker I 1 1 1
Part-Time Personnel 3 1.7 1.7

Subtotal 19 17.7 17.7

1344 -  Mowing & Bulk Pickup FY 10 FY 11 FY 12
Supervisor 1 1 1
Work Force Leader II 2 2 2
Equipment Operator II 8 8 8
Lead Maintenance Worker 1 1 1
Maintenance Worker II 5 7 7
Maintenance Worker I 2 0 0
Part-Time Personnel 4.6 3.2 3.2

Subtotal 23.6 22.2 22.2
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1351 - Engineering Services FY 10 FY 11 FY 12
Project Engineer 1 1 1
Senior Engineering Technician 1 1 1
Employment Agreement Personnel 1 1 1
Part-Time Personnel 1.1 0.8 0.8

Subtotal 4.1 3.8 3.8

1397 - Traffic Control FY 10 FY 11 FY 12
Work Force Leader II 1 1 1
Lead Maintenance Worker 1 1 1
Part-Time Personnel 0.6 0.2 0.2

Subtotal 2.6 2.2 2.2

TOTAL FY 10 FY 11 FY 12
Full-Time Personnel 81 81 81
Employment Agreement Personnel 1 1 1
Part-Time Personnel 12 7.5 7.5

94 89.5 89.5
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Public Works 
1150 - Facilities Management 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area is responsible for the 
management and maintenance of all City 
buildings including routine repairs, new 
work, and 24-hour emergency response.  
The activity area is also responsible for 
managing and monitoring contracts for 
custodial, pest management, waste man-
agement, and elevator maintenance 
services. The activity further provides 
oversight for energy management  activities 
including utility bill payment, utility cost 
and use tracking, reporting, and energy 
initiatives. This activity area monitors 
service contractors of all major equipment, 
coordinates all construction documents, 
and supervises the construction of all 
building Capital Improvement Projects. This 
activity area also supports the snow 
removal operations. 

 

WORK PLAN GOALS: 
• Implement a Planned Life-Cycle Asset 

Replacement (PLAR) Program for major 
equipment replacement, carpet replacement, 
painting, and thermal and moisture pro-
tection. 

• Maintain clean, attractive, safe, functional, 
and sound facilities. 

 
 
SIGNIFICANT CHANGES: 

• Repair & Maintenance - Building & Facilities 
increased $88,593 to reflect reallocation of 
funds from other Building & Grounds 
accounts to implement maintenance projects 
identified in the Five-Year Facilities Main-
tenance Plan. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $750,999 $722,745 $751,488 $748,971 
Other Operating Expenses 381,565 524,729 613,229 613,229 
Capital Outlay 7,725 3,540 5,888 5,888 

TOTAL $1,140,289 $1,251,014 $1,370,605 $1,368,088 

Facilities Management
FY 2012 Budget of $1,368,088 54.7%

44.8%
0.4%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Work Orders Performed per staff 369 408 350 
Total Work Orders Received 1476 1630 1400 
Square feet Maintained per staff 92,219 92,914 92,914 
Square feet Buildings Maintained 461,094 464,569 464,569 
Facility Condition Index (Capital 
Maintenance/Building Value) 

.14 .11 .09 

Facilities Maintenance Staff 4 4 4 
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1150 - Facilities Management

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $537,652$507,203$523,203 -3.06% 5.26%

505100 - Other taxable comp-multiling $2,080$80$0 100.00% 2500.00%

505200 - Other taxable comp-Gfit $140$0 100.00% -100.00%

508000 - Salaries, Overtime $21,520$21,181$21,181 0.00% 1.60%

509000 - Salaries, Part-Time Employe $0$10,450 -100.00% 100.00%

510000 - Social Security & Medicare T $42,777$40,421$42,445 -4.77% 5.12%

514000 - Group Insurance $85,491$84,576$84,576 0.00% 9.20%

515000 - Retirement Contribution (401 $43,012$40,576$40,576 0.00% 5.26%

515050 - Supplemental Retirement Co $12,930$12,930 0.00% -100.00%

515100 - Retirement Health Savings ( $422$422$422 0.00% 0.00%

516000 - Savings Plan Contribution (4 $16,017$15,216$15,216 0.00% 5.26%

521000 - Office Supplies $500$800$800 0.00% -37.50%

522000 - General Operating Supplies $31,800$31,800$7,000 354.29% 0.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $6,810$6,340$3,150 101.27% 7.41%

532000 - Engineering & Architectural $8,000$8,000$120,500 -93.36% 0.00%

536000 - Miscellaneous Professional S $440$440$0 100.00% 0.00%

536100 - Temporary Employment Age $0$0 100.00% 100.00%

536300 - Contract Cleaning Services $0$0 100.00% 100.00%

536800 - Security Services $0$143,570 -100.00% 100.00%

544000 - Professional Dues & Certifica $4,447$4,810$1,760 173.30% -7.55%

545000 - Magazines, Books & Resourc $800$800$0 100.00% 0.00%

546000 - Conference & Seminar Regis $2,000$1,600$3,000 -46.67% 25.00%

547000 - Travel Expense $1,100$900$2,000 -55.00% 22.22%

550000 - Electric $11,965$11,965$12,235 -2.21% 0.00%

550200 - Water $0$0 100.00% 100.00%

550700 - Recycling Services/Trash Col $0$0 100.00% 100.00%

551100 - Cellular Telephone $5,000$5,000$3,800 31.58% 0.00%

552500 - Vehicle & Equipment Gasolin $7,000$7,000$7,000 0.00% 0.00%

553000 - Printing & Binding $500$500$500 0.00% 0.00%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $300$300$150 100.00% 0.00%

556500 - Messenger Services $0$100 -100.00% 100.00%

557000 - Laundry & Uniforms $1,500$2,000$2,000 0.00% -25.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $529,067$440,474$72,000 511.77% 20.11%

574000 - Repair & Maintenance - Vehi $2,000$2,000$2,000 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$3,000 -100.00% 100.00%

595100 - Furniture & Equipment (Repl $2,010$955$1,615 -40.87% 110.47%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%
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1150 - Facilities Management

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

596100 - Vehicles & Equipment (Repla $3,878$2,585$3,110 -16.88% 50.02%

$1,368,088$1,251,014$1,140,289Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$750,999

$381,565

$7,725

$613,229

$5,888

$722,745

$524,729

$3,540

$748,971-3.76%

37.52%

0.00%

-54.17%

9.71%

3.98%

16.87%

0.00%

66.33%

9.56%

Transfer Funds 0.00% 0.00%
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1150 Facilities Management

Salaries, Full-Time Employees 533,892 537,652

Vacation  Sick Pay
Salaries, Overtime 21,520 21,520
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 42,489 42,777

Group Insurance 92,357 85,491

Retirement Contribution 42,711 43,012

Savings Plan Contribution 16,017 16,017

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 751,488 748,971

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 422 422515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

500 500Supplies
500 500Subtotal

522000 General Operating Supplies

2,650 2,650Ceiling Tile
4,000 4,000Filters
2,450 2,450Flags
6,750 6,750Hardware

10,000 10,000Lamps & Ballast
1,950 1,950Miscellaneous Maintenance Supplies - All Facilities
3,000 3,000Plumbing Parts & Supplies
1,000 1,000Signs

31,800 31,800Subtotal

531600 Software Maintenance Agreements

105 105Maintenance - Software (Adobe Illustrator) (1)
450 450Maintenance - Software (AutoCAD)
475 475Maintenance - Software (CostWorks)
660 660Maintenance - Software (Dynergy Utility Manager)

2,000 2,000Maintenance - Software (Infor MP2)
900 900Maintenance - Software (Microsoft CALs) (6)
120 120Maintenance - Software (Network/Anti-Virus) (6)

2,100 2,100Maintenance - Software (Utility Manager Pro)
6,810 6,810Subtotal
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1150 Facilities Management

532000 Engineering & Architectural

8,000 8,000
8,000 8,000Subtotal

536000 Miscellaneous Professional Services

440 440Pest Management
440 440Subtotal

544000 Professional Dues & Certification Fees

1,800 1,800HVAC Training
967 967IFMA

1,200 1,200LEED AP Certification
480 480Project Management Institute (PMI)

4,447 4,447Subtotal

545000 Magazines, Books & Resource Material

800 800
800 800Subtotal

546000 Conference & Seminar Registration

2,000 2,000Conferences & Seminars
2,000 2,000Subtotal

547000 Travel Expense

1,100 1,100Conference Travel
1,100 1,100Subtotal

550000 Electric

250 250Kentlands Pavilion
11,715 11,715Wind Energy Premium Charges

11,965 11,965Subtotal

551100 Cellular Telephone

5,000 5,000Facility Services (6)
5,000 5,000Subtotal

552500 Vehicle & Equipment Gasoline Expense

7,000 7,000Gasoline
7,000 7,000Subtotal

553000 Printing & Binding

500 500Blueprint Services
500 500Subtotal

556000 Postage

300 300Postage and mailing fees
300 300Subtotal

557000 Laundry & Uniforms

1,500 1,500Uniforms and Safety Shoes
1,500 1,500Subtotal
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1150 Facilities Management

Total 1,370,605 1,368,088

572000 Repair & Maintenance - Buildings & Facilities

4,000 4,000Annual Sprinkler System Inspections
4,000 4,000Appliance Repairs
8,170 8,170Backflow Inspections
3,500 3,500COMAR-Underground storage tank test

12,000 12,000Electrical Repairs
25,000 25,000Elevator Maintenance

3,000 3,000Energy Management Services
1,000 1,000Fire Extinguisher Testing
5,000 5,000Floor Stripping

301,747 301,747General Repairs- all Facilities
9,600 9,600Generator Maintenance & Fuel

550 550Hood Suppression Testing
40,000 40,000HVAC Preventative Maintenance
50,000 50,000HVAC Repairs & Replacement

7,000 7,000Life Safety Systems Maintenance and Repairs
16,000 16,000Plumbing Services & Repairs
14,000 14,000Pool Repairs & Maintenance
15,000 15,000Roof Maintenance & Repairs

9,500 9,500Water Slide Maintenance & Repairs
529,067 529,067Subtotal

574000 Repair & Maintenance - Vehicles

2,000 2,000Vehicle Maintenance (6 Units)
2,000 2,000Subtotal

 Subtotal Operating Expenses 613,229 613,229

Capital Outlay

595100 Furniture & Equipment (Replacement)

1,980 1,980Replacement - Computer Hardware (PC + Monitors) (6)
30 30Replacement - Computer Hardware (PC Monitors) (1)

2,010 2,010Subtotal

596100 Vehicles & Equipment (Replacement)

3,878 3,878Vehicle Replacement (4 Units)
3,878 3,878Subtotal

 Subtotal Capital Outlay 5,888 5,888
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1150 FACILITIES MANAGEMENT              
___________________________________

 
150 FACILITIES MANAGEMENT              
___________________________________

 
1150 501000  FULL TIME      507,203           0     507,203     498,077.87            .00       9,125.13   98.2% 
1150 505100  OTHER-MULT           80           0          80       1,743.50            .00      -1,663.50 2179.4%*
1150 505200  OTHER-GFIT          140           0         140         525.00            .00        -385.00  375.0%*
1150 507000  VAC/SICK            0           0           0       9,007.54            .00      -9,007.54  100.0%*
1150 508000  OVERTIME       21,181           0      21,181      26,607.07            .00      -5,426.07  125.6%*
1150 510000  FICA TAXES       40,421           0      40,421      39,935.48            .00         485.52   98.8% 
1150 514000  GROUP HEAL       84,576           0      84,576      85,295.05            .00        -719.05  100.9%*
1150 515000  RETIRE401A       40,576           0      40,576      37,762.79            .00       2,813.21   93.1% 
1150 515050  401A SUPPL       12,930           0      12,930      10,835.33            .00       2,094.67   83.8% 
1150 515100  RETIRE-RHS          422           0         422         384.58            .00          37.42   91.1% 
1150 516000  SAVING401K       15,216           0      15,216      10,380.48            .00       4,835.52   68.2% 
1150 521000  OFFICE SUP          800           0         800         951.28            .00        -151.28  118.9%*
1150 522000  GEN OPERAT       31,800           0      31,800      13,704.03            .00      18,095.97   43.1% 
1150 526000  MACH/EQUIP            0           0           0         151.31            .00        -151.31  100.0%*
1150 531600  SOFT MAINT        6,340           0       6,340       5,282.97            .00       1,057.03   83.3% 
1150 532000  ENG & ARCH        8,000           0       8,000        -791.47       3,154.13       5,637.34   29.5% 
1150 536000  MISC PROF          440           0         440         675.88         208.00        -443.88  200.9%*
1150 544000  DUES/MEMBE        4,810           0       4,810       2,369.00            .00       2,441.00   49.3% 
1150 545000  PUBLICATIO          800           0         800       1,147.96            .00        -347.96  143.5%*
1150 546000  CONF/SEMIN        1,600           0       1,600       1,301.00            .00         299.00   81.3% 
1150 547000  TRAVEL EXP          900           0         900       1,148.68            .00        -248.68  127.6%*
1150 550000  ELECTRIC       11,965           0      11,965       4,455.69            .00       7,509.31   37.2% 
1150 550200  WATER            0           0           0          42.61            .00         -42.61  100.0%*
1150 551100  CELLPHONE        5,000           0       5,000       3,986.72            .00       1,013.28   79.7% 
1150 552500  GAS EXP        7,000           0       7,000       6,779.49            .00         220.51   96.8% 
1150 553000  PRINT/BIND          500           0         500          48.72            .00         451.28    9.7% 
1150 556000  POSTAGE          300           0         300          57.77            .00         242.23   19.3% 
1150 557000  UNIFORM/LA        2,000           0       2,000       1,561.65            .00         438.35   78.1% 
1150 572000  R&M-BLDG F      440,474           0     440,474     239,126.33      17,029.63     184,318.04   58.2% 
1150 574000  R&M-VEHICL        2,000           0       2,000       1,808.89            .00         191.11   90.4% 
1150 595000  FURN/EQUIP            0           0           0      -2,359.79       4,754.34      -2,394.55  100.0%*
1150 595100  FURN/EQ RE          955           0         955         955.00            .00            .00  100.0% 
1150 596100  VEH/EQ REP        2,585           0       2,585       2,585.00            .00            .00  100.0% 

 
TOTAL FACILITIES MANAGEMENT            1,251,014           0   1,251,014   1,005,543.41      25,146.10     220,324.49   82.4%

 
TOTAL FACILITIES MANAGEMENT            1,251,014           0   1,251,014   1,005,543.41      25,146.10     220,324.49   82.4%
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Public Works 
1151 - Building & Grounds - City Hall 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves cleaning, 
maintenance, repair, and inspections of the 
City Hall office building, including the 
Mayor and Council chambers.  Day-to-day 
repairs and maintenance are provided by 
the Facilities staff. 

 

WORK PLAN GOALS: 
• Ensure all services and repairs maintain or 

enhance the value of City building assets. 
• Maintain the appearance and safety of City 

Hall at a high level, recognizing the 
importance of this facility in the daily 
conduct of City business. 

 
 
SIGNIFICANT CHANGES: 

• Electric increased $18,800 to reflect FY 2010 
actual expenditures and FY 2011 end of year 
projection. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 229,391 168,900 185,340 185,340 
Capital Outlay 0 0 0 0 

TOTAL $229,391 $168,900 $185,340 $185,340 
 

Building & Grounds - City Hall
FY 2012 Budget of $185,340

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .46 .42 .35 
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1151 - Building & Grounds - City Hall

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $0$3,700 -100.00% 100.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $2,500$2,400$2,724 -11.89% 4.17%

536300 - Contract Cleaning Services $35,000$35,000$35,000 0.00% 0.00%

536800 - Security Services $0$0 100.00% 100.00%

550000 - Electric $104,000$85,200$80,000 6.50% 22.07%

550100 - Gas (Natural) $6,390$6,390$6,000 6.50% 0.00%

550200 - Water $3,000$3,300$3,300 0.00% -9.09%

550700 - Recycling Services/Trash Col $4,900$7,060$5,305 33.08% -30.59%

551000 - Telephone (Landline) $29,550$29,550$30,550 -3.27% 0.00%

572000 - Repair & Maintenance - Build $0$62,812 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

$185,340$168,900$229,391Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$229,391 $185,340$168,900

0.00%

-26.37%

0.00%

0.00%

-26.37%

0.00%

9.73%

0.00%

0.00%

9.73%

Transfer Funds 0.00% 0.00%
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1151 Building & Grounds - City Hall

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

800 800Elevator Inspections
600 600Elevator Monitoring
600 600Fire Alarm Monitoring
500 500Pest Control

2,500 2,500Subtotal

536300 Contract Cleaning Services

35,000 35,000Contract Cleaning
35,000 35,000Subtotal

550000 Electric

104,000 104,000Electric
104,000 104,000Subtotal

550100 Gas (Natural)

6,390 6,390Natural Gas
6,390 6,390Subtotal

550200 Water

3,000 3,000WSSC
3,000 3,000Subtotal

550700 Recycling Services/Trash Collection

4,900 4,900Trash & Recycling Collection
4,900 4,900Subtotal
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1151 Building & Grounds - City Hall

Total 185,340 185,340

551000 Telephone (Landline)

29,550 29,550Telephones
29,550 29,550Subtotal

 Subtotal Operating Expenses 185,340 185,340

418
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1151 BUILDING & GROUNDS-CITY HALL       
___________________________________

 
151 BUILDING & GROUNDS-CITY HALL       
___________________________________

 
1151 522000  GEN OPERAT            0           0           0         391.24            .00        -391.24  100.0%*
1151 536000  MISC PROF        2,400           0       2,400       2,020.00         208.00         172.00   92.8% 
1151 536300  CONTRACT C       35,000           0      35,000      26,614.90            .00       8,385.10   76.0% 
1151 550000  ELECTRIC       85,200           0      85,200      95,698.17            .00     -10,498.17  112.3%*
1151 550100  GAS        6,390           0       6,390       1,710.19            .00       4,679.81   26.8% 
1151 550200  WATER        3,300           0       3,300       2,420.61            .00         879.39   73.4% 
1151 550700  SOLID WAST        7,060           0       7,060       5,311.59            .00       1,748.41   75.2% 
1151 551000  TELEPHONE       29,550           0      29,550      28,358.02            .00       1,191.98   96.0% 
1151 551100  CELLPHONE            0           0           0         150.00            .00        -150.00  100.0%*
1151 572000  R&M-BLDG F            0           0           0      22,949.70            .00     -22,949.70  100.0%*

 
TOTAL BUILDING & GROUNDS-CITY HALL       168,900           0     168,900     185,624.42         208.00     -16,932.42  110.0%

 
TOTAL BUILDING & GROUNDS-CITY HALL       168,900           0     168,900     185,624.42         208.00     -16,932.42  110.0%
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Public Works 
1152 - Building & Grounds - Police Station 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves cleaning, 
maintenance, and repair of the City Police 
Station, including general operational costs 
such as utilities. Routine preventive 
maintenance and repairs are provided by 
Facilities personnel. 

 

WORK PLAN GOALS: 
• Minimize disruption of services and maintain 

a clean, attractive, safe, functional, and 
secure facility. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 128,199 71,386 63,115 63,115 
Capital Outlay 0 0 0 0 

TOTAL $128,199 $71,386 $63,115 $63,115 
 

Building & Grounds - Police Station
FY 2012 Budget of $63,115

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .20 .20 .15 
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1152 - Building & Grounds - Police Station

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$2,300 -100.00% 100.00%

536000 - Miscellaneous Professional S $500$2,012$764 163.35% -75.15%

536300 - Contract Cleaning Services $19,000$22,637$21,500 5.29% -16.07%

550000 - Electric $24,495$24,495$23,000 6.50% 0.00%

550100 - Gas (Natural) $1,920$1,920$1,800 6.67% 0.00%

550200 - Water $4,500$4,500$4,500 0.00% 0.00%

550700 - Recycling Services/Trash Col $1,700$4,822$3,500 37.77% -64.74%

551000 - Telephone (Landline) $11,000$11,000$12,000 -8.33% 0.00%

572000 - Repair & Maintenance - Build $0$58,835 -100.00% 100.00%

$63,115$71,386$128,199Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$128,199 $63,115$71,386

0.00%

-44.32%

0.00%

0.00%

-44.32%

0.00%

-11.59%

0.00%

0.00%

-11.59%

Transfer Funds 0.00% 0.00%
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1152 Building & Grounds - Police Station

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

500 500Pest Control
500 500Subtotal

536300 Contract Cleaning Services

19,000 19,000Contract Cleaning
19,000 19,000Subtotal

550000 Electric

24,495 24,495Electric
24,495 24,495Subtotal

550100 Gas (Natural)

1,920 1,920Natural Gas
1,920 1,920Subtotal

550200 Water

4,500 4,500WSSC
4,500 4,500Subtotal

550700 Recycling Services/Trash Collection

1,700 1,700Trash Collection
1,700 1,700Subtotal

551000 Telephone (Landline)

11,000 11,000Telephones
11,000 11,000Subtotal
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1152 Building & Grounds - Police Station

Total 63,115 63,115

 Subtotal Operating Expenses 63,115 63,115
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1152 BUILDING & GROUNDS-POLICE STAT     
___________________________________

 
152 BUILDING & GROUNDS-POLICE STAT     
___________________________________

 
1152 522000  GEN OPERAT            0           0           0          65.62            .00         -65.62  100.0%*
1152 536000  MISC PROF        2,012           0       2,012         360.00         208.00       1,444.00   28.2% 
1152 536300  CONTRACT C       22,637           0      22,637      17,555.20            .00       5,081.80   77.6% 
1152 550000  ELECTRIC       24,495           0      24,495      19,772.82            .00       4,722.18   80.7% 
1152 550100  GAS        1,920           0       1,920       1,753.68            .00         166.32   91.3% 
1152 550200  WATER        4,500           0       4,500       4,427.59            .00          72.41   98.4% 
1152 550700  SOLID WAST        4,822           0       4,822       2,512.62            .00       2,309.38   52.1% 
1152 551000  TELEPHONE       11,000           0      11,000       8,991.05            .00       2,008.95   81.7% 
1152 572000  R&M-BLDG F            0           0           0         994.60            .00        -994.60  100.0%*

 
TOTAL BUILDING & GROUNDS-POLICE STAT       71,386           0      71,386      56,433.18         208.00      14,744.82   79.3%

 
TOTAL BUILDING & GROUNDS-POLICE STAT       71,386           0      71,386      56,433.18         208.00      14,744.82   79.3%
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Public Works 
1153 - Building & Grounds - Public Service Facility 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves cleaning, 
maintenance, and repairs of the Public 
Service Facility (800 Rabbitt Road).  The 
Public Service Facility houses Engineering, 
Public Works, Parks Maintenance, and 
Facilities and Capital Improvements Staff. 
Fleet maintenance and vehicle fueling are 
provided at the facility for all City vehicles. 
Sand, salt and road repair materials are 
stored at the site. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, and func-

tional, facility. 
• Minimize disruption of services and address 

deferred maintenance issues. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 236,260 98,289 97,875 97,875 
Capital Outlay 0 0 0 0 

TOTAL $236,260 $98,289 $97,875 $97,875 
 

Building & Grounds - Public Service Facility
FY 2012 Budget of $97,875

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .74 .22 .10 
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1153 - Building & Grounds - Public Service Facility

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$4,300 -100.00% 100.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $1,000$3,100$1,240 150.00% -67.74%

536300 - Contract Cleaning Services $25,640$24,654$23,706 4.00% 4.00%

536800 - Security Services $0$0 100.00% 100.00%

550000 - Electric $41,535$41,535$39,000 6.50% 0.00%

550100 - Gas (Natural) $22,000$21,300$20,000 6.50% 3.29%

550200 - Water $2,500$2,500$2,500 0.00% 0.00%

551000 - Telephone (Landline) $5,200$5,200$5,200 0.00% 0.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

567000 - Rental & Use Charges $0$1,200 -100.00% 100.00%

572000 - Repair & Maintenance - Build $0$139,114 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

$97,875$98,289$236,260Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$236,260 $97,875$98,289

0.00%

-58.40%

0.00%

0.00%

-58.40%

0.00%

-0.42%

0.00%

0.00%

-0.42%

Transfer Funds 0.00% 0.00%
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1153 Building & Grounds - Public Service Facility

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

500 500Fire Alarm Monitoring
500 500Pest Control

1,000 1,000Subtotal

536300 Contract Cleaning Services

25,640 25,640Contract Cleaning
25,640 25,640Subtotal

550000 Electric

41,535 41,535Electric
41,535 41,535Subtotal

550100 Gas (Natural)

22,000 22,000Natural Gas
22,000 22,000Subtotal

550200 Water

2,500 2,500WSSC
2,500 2,500Subtotal

551000 Telephone (Landline)

5,200 5,200Telephones
5,200 5,200Subtotal

 Subtotal Operating Expenses 97,875 97,875
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1153 Building & Grounds - Public Service Facility

Total 97,875 97,875
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1153 BUILDING & GROUNDS-PUBLIC SERV     
___________________________________

 
153 BUILDING & GROUNDS-PUBLIC SERV     
___________________________________

 
1153 522000  GEN OPERAT            0           0           0       2,345.41            .00      -2,345.41  100.0%*
1153 536000  MISC PROF        3,100           0       3,100         360.00         208.00       2,532.00   18.3% 
1153 536300  CONTRACT C       24,654           0      24,654      18,904.12            .00       5,749.88   76.7% 
1153 550000  ELECTRIC       41,535           0      41,535      47,926.04            .00      -6,391.04  115.4%*
1153 550100  GAS       21,300           0      21,300      18,420.79            .00       2,879.21   86.5% 
1153 550200  WATER        2,500           0       2,500            .00            .00       2,500.00     .0% 
1153 551000  TELEPHONE        5,200           0       5,200       4,894.11            .00         305.89   94.1% 
1153 572000  R&M-BLDG F            0           0           0      12,814.23            .00     -12,814.23  100.0%*
1153 573000  R&M-MACH/E            0           0           0         665.00            .00        -665.00  100.0%*

 
TOTAL BUILDING & GROUNDS-PUBLIC SERV       98,289           0      98,289     106,329.70         208.00      -8,248.70  108.4%

 
TOTAL BUILDING & GROUNDS-PUBLIC SERV       98,289           0      98,289     106,329.70         208.00      -8,248.70  108.4%
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Public Works 
1155 - Building & Grounds - Train Station/Freight House 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the City-owned historic 
Gaithersburg Train Station and Freight 
House, including utilities and repairs. Day-
to-day repairs and routine maintenance are 
provided by the Facilities staff. Major 
maintenance and repairs are contracted to 
outside firms. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, functional, 

and sound facility. 
• Minimize disruption of services and avoid 

costly unplanned replacements. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 132,453 27,355 26,148 26,148 
Capital Outlay 0 0 0 0 

TOTAL $132,453 $27,355 $26,148 $26,148 
 

Building & Grounds - Train Station/Freight House
FY 2012 Budget of $26,148

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .34 .03 .02 
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1155 - Building & Grounds - Train Station/Freight House

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$400 -100.00% 100.00%

536000 - Miscellaneous Professional S $500$500$690 -27.54% 0.00%

536300 - Contract Cleaning Services $2,608$2,710$2,700 0.37% -3.76%

550000 - Electric $17,040$17,040$16,000 6.50% 0.00%

550100 - Gas (Natural) $5,500$6,605$6,200 6.53% -16.73%

550200 - Water $0$0 100.00% 100.00%

551000 - Telephone (Landline) $500$500$500 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$105,963 -100.00% 100.00%

$26,148$27,355$132,453Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$132,453 $26,148$27,355

0.00%

-79.35%

0.00%

0.00%

-79.35%

0.00%

-4.41%

0.00%

0.00%

-4.41%

Transfer Funds 0.00% 0.00%
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1155 Building & Grounds - Train Station/Freight House

Total 26,148 26,148

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

500 500Pest Control
500 500Subtotal

536300 Contract Cleaning Services

2,608 2,608Contract Cleaning
2,608 2,608Subtotal

550000 Electric

4,260 4,260Freight House
12,780 12,780Train Station

17,040 17,040Subtotal

550100 Gas (Natural)

5,500 5,500Freight House and Train Station
5,500 5,500Subtotal

551000 Telephone (Landline)

500 500Telephones
500 500Subtotal

 Subtotal Operating Expenses 26,148 26,148
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1155 BUILDING & GROUNDS-TRAIN STATI     
___________________________________

 
155 BUILDING & GROUNDS-TRAIN STATI     
___________________________________

 
1155 522000  GEN OPERAT            0           0           0         110.67            .00        -110.67  100.0%*
1155 536000  MISC PROF          500           0         500         486.00         110.00         -96.00  119.2%*
1155 536300  CONTRACT C        2,710           0       2,710       3,732.42            .00      -1,022.42  137.7%*
1155 550000  ELECTRIC       17,040           0      17,040      14,187.04            .00       2,852.96   83.3% 
1155 550100  GAS        6,605           0       6,605       3,993.99            .00       2,611.01   60.5% 
1155 551000  TELEPHONE          500           0         500         236.76            .00         263.24   47.4% 
1155 572000  R&M-BLDG F            0           0           0         130.92            .00        -130.92  100.0%*

 
TOTAL BUILDING & GROUNDS-TRAIN STATI       27,355           0      27,355      22,877.80         110.00       4,367.20   84.0%

 
TOTAL BUILDING & GROUNDS-TRAIN STATI       27,355           0      27,355      22,877.80         110.00       4,367.20   84.0%
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Public Works 
1156 - Building & Grounds - Kentlands Firehouse 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the City-owned Kentlands 
Firehouse. 

 

WORK PLAN GOALS: 
• Maintain facility exterior to ensure a clean 

and attractive public appearance. 
• Maintain facility security prohibiting public 

access until facility is renovated. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 3,800 320 320 320 
Capital Outlay 0 0 0 0 

TOTAL $3,800 $320 $320 $320 
 

Building & Grounds - Kentlands Firehouse
FY 2012 Budget of $320

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .63 .63 .63 
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1156 - Building & Grounds - Kentlands Firehouse

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$500 -100.00% 100.00%

550000 - Electric $320$320$300 6.67% 0.00%

572000 - Repair & Maintenance - Build $0$3,000 -100.00% 100.00%

$320$320$3,800Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$3,800 $320$320

0.00%

-91.58%

0.00%

0.00%

-91.58%

0.00%

0.00%

0.00%

0.00%

0.00%

Transfer Funds 0.00% 0.00%
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1156 Building & Grounds - Kentlands Firehouse

Total 320 320

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

550000 Electric

320 320Electric
320 320Subtotal

 Subtotal Operating Expenses 320 320
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1156 BLDG & GRD-KENTLANDS FIREHOUSE     
___________________________________

 
156 BLDG & GRD-KENTLANDS FIREHOUSE     
___________________________________

 
1156 550000  ELECTRIC          320           0         320         109.38            .00         210.62   34.2% 

 
TOTAL BLDG & GRD-KENTLANDS FIREHOUSE          320           0         320         109.38            .00         210.62   34.2%

 
TOTAL BLDG & GRD-KENTLANDS FIREHOUSE          320           0         320         109.38            .00         210.62   34.2%
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Public Works 
1158 - Building & Grounds - Kentlands Mansion 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of Kentlands Mansion. The 
primary costs involve utilities and interior 
and exterior building maintenance. 

 

WORK PLAN GOALS: 
• Maintain the interior and exterior appearance 

of Kentlands Mansion at a high level, 
recognizing this is a revenue-generating 
facility used by the public for various special 
events and ceremonies. 

• Minimize disruption of services ensuring 
facility can be rented a maximum number of 
hours. 

 
 
SIGNIFICANT CHANGES: 

• Gas (Natural) decreased $5,650 to reflect FY 
2010 actual expenditures and end of year 
projection for FY 2011. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 85,165 43,164 36,660 36,660 
Capital Outlay 0 0 0 0 

TOTAL $85,165 $43,164 $36,660 $36,660 
 

Building & Grounds - Kentlands Mansion
FY 2012 Budget of $36,660

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .08 .07 .05 
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1158 - Building & Grounds - Kentlands Mansion

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$4,700 -100.00% 100.00%

536000 - Miscellaneous Professional S $1,920$1,920$2,140 -10.28% 0.00%

536800 - Security Services $0$0 100.00% 100.00%

550000 - Electric $19,040$17,040$16,000 6.50% 11.74%

550100 - Gas (Natural) $5,000$10,650$10,000 6.50% -53.05%

550200 - Water $3,500$3,000$3,000 0.00% 16.67%

550700 - Recycling Services/Trash Col $2,800$6,554$6,700 -2.18% -57.28%

551000 - Telephone (Landline) $4,400$4,000$4,000 0.00% 10.00%

572000 - Repair & Maintenance - Build $0$38,625 -100.00% 100.00%

$36,660$43,164$85,165Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$85,165 $36,660$43,164

0.00%

-49.32%

0.00%

0.00%

-49.32%

0.00%

-15.07%

0.00%

0.00%

-15.07%

Transfer Funds 0.00% 0.00%
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1158 Building & Grounds - Kentlands Mansion

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

700 700Elevator Inspections
360 360Elevator Monitoring
360 360Fire Alarm Monitoring
500 500Pest Control

1,920 1,920Subtotal

550000 Electric

19,040 19,040Electric
19,040 19,040Subtotal

550100 Gas (Natural)

5,000 5,000Natural Gas
5,000 5,000Subtotal

550200 Water

3,500 3,500WSSC
3,500 3,500Subtotal

550700 Recycling Services/Trash Collection

2,800 2,800Trash Collection
2,800 2,800Subtotal

551000 Telephone (Landline)

4,400 4,400Telephones
4,400 4,400Subtotal

 Subtotal Operating Expenses 36,660 36,660
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1158 Building & Grounds - Kentlands Mansion

Total 36,660 36,660
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1158 BUILDING & GROUNDS-KENTLANDS       
___________________________________

 
158 BUILDING & GROUNDS-KENTLANDS       
___________________________________

 
1158 522000  GEN OPERAT            0           0           0         147.15            .00        -147.15  100.0%*
1158 536000  MISC PROF        1,920           0       1,920         360.00         208.00       1,352.00   29.6% 
1158 550000  ELECTRIC       17,040           0      17,040      14,583.52            .00       2,456.48   85.6% 
1158 550100  GAS       10,650           0      10,650            .00            .00      10,650.00     .0% 
1158 550200  WATER        3,000           0       3,000       1,977.13            .00       1,022.87   65.9% 
1158 550700  SOLID WAST        6,554           0       6,554       3,665.59            .00       2,888.41   55.9% 
1158 551000  TELEPHONE        4,000           0       4,000       4,138.37            .00        -138.37  103.5%*
1158 572000  R&M-BLDG F            0           0           0      24,290.05            .00     -24,290.05  100.0%*

 
TOTAL BUILDING & GROUNDS-KENTLANDS        43,164           0      43,164      49,161.81         208.00      -6,205.81  114.4%

 
TOTAL BUILDING & GROUNDS-KENTLANDS        43,164           0      43,164      49,161.81         208.00      -6,205.81  114.4%
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Public Works 
1159 - Building & Grounds - Senior Center 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves maintenance and 
repairs of the Gaithersburg Upcounty 
Senior Center. The primary costs involve 
utilities, pest and waste management, and 
building maintenance. 

 

WORK PLAN GOALS: 
• Minimize disruption of senior program 

activities while maintaining a clean, 
attractive, safe, and functional facility. 

 
 
SIGNIFICANT CHANGES: 

• Recycling Services/Trash Collection de-
creased $5,602 to reflect an adjustment to the 
same rates as in the Montgomery County 
contract. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 77,897 54,529 48,927 48,927 
Capital Outlay 0 0 0 0 

TOTAL $77,897 $54,529 $48,927 $48,927 
 

Building & Grounds - Senior Center
FY 2012 Budget of $48,927

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .07 .07 .02 
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1159 - Building & Grounds - Senior Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$1,600 -100.00% 100.00%

536000 - Miscellaneous Professional S $2,782$2,782$2,782 0.00% 0.00%

536300 - Contract Cleaning Services $0$0 100.00% 100.00%

550000 - Electric $29,820$29,820$28,000 6.50% 0.00%

550100 - Gas (Natural) $5,325$5,325$5,000 6.50% 0.00%

550200 - Water $4,500$4,500$4,500 0.00% 0.00%

550700 - Recycling Services/Trash Col $3,500$9,102$7,800 16.69% -61.55%

551000 - Telephone (Landline) $3,000$3,000$3,000 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$25,215 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

575000 - Repair & Maintenance - Furni $0$0 100.00% 100.00%

$48,927$54,529$77,897Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$77,897 $48,927$54,529

0.00%

-30.00%

0.00%

0.00%

-30.00%

0.00%

-10.27%

0.00%

0.00%

-10.27%

Transfer Funds 0.00% 0.00%
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1159 Building & Grounds - Senior Center

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

782 782Pest Control
2,000 2,000Snow Removal Services

2,782 2,782Subtotal

550000 Electric

29,820 29,820Electric
29,820 29,820Subtotal

550100 Gas (Natural)

5,325 5,325Natural Gas
5,325 5,325Subtotal

550200 Water

4,500 4,500WSSC
4,500 4,500Subtotal

550700 Recycling Services/Trash Collection

3,500 3,500Trash Collection
3,500 3,500Subtotal

551000 Telephone (Landline)

3,000 3,000Telephones
3,000 3,000Subtotal

 Subtotal Operating Expenses 48,927 48,927
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1159 Building & Grounds - Senior Center

Total 48,927 48,927
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1159 BUILDING & GROUNDS-SENIOR CTR      
___________________________________

 
159 BUILDING & GROUNDS-SENIOR CTR      
___________________________________

 
1159 522000  GEN OPERAT            0           0           0         338.98            .00        -338.98  100.0%*
1159 536000  MISC PROF        2,782           0       2,782       6,201.25         212.00      -3,631.25  230.5%*
1159 550000  ELECTRIC       29,820           0      29,820      32,988.31            .00      -3,168.31  110.6%*
1159 550100  GAS        5,325           0       5,325       6,687.21            .00      -1,362.21  125.6%*
1159 550200  WATER        4,500           0       4,500       5,342.75            .00        -842.75  118.7%*
1159 550700  SOLID WAST        9,102           0       9,102       4,963.28            .00       4,138.72   54.5% 
1159 551000  TELEPHONE        3,000           0       3,000       2,631.76            .00         368.24   87.7% 
1159 572000  R&M-BLDG F            0           0           0       2,246.75            .00      -2,246.75  100.0%*

 
TOTAL BUILDING & GROUNDS-SENIOR CTR       54,529           0      54,529      61,400.29         212.00      -7,083.29  113.0%

 
TOTAL BUILDING & GROUNDS-SENIOR CTR       54,529           0      54,529      61,400.29         212.00      -7,083.29  113.0%
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Public Works 
1160 - Building & Grounds - Casey Community Center 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of Casey Community Center. 
The primary costs involve utilities, custodial 
and building maintenance and repairs. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, and func-

tional facility. 
• Minimize disruption of recreation programs 

and services provided to the public. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 274,744 110,195 110,175 110,175 
Capital Outlay 0 0 0 0 

TOTAL $274,744 $110,195 $110,175 $110,175 
 

Building & Grounds - Casey Community Center
FY 2012 Budget of $110,175

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .38 .02 .00 
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1160 - Building & Grounds - Casey Community Center

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$6,400 -100.00% 100.00%

536000 - Miscellaneous Professional S $3,385$3,385$4,642 -27.08% 0.00%

536300 - Contract Cleaning Services $53,240$53,240$53,240 0.00% 0.00%

550000 - Electric $35,950$31,950$30,000 6.50% 12.52%

550100 - Gas (Natural) $7,000$8,520$8,000 6.50% -17.84%

550200 - Water $2,500$2,500$2,500 0.00% 0.00%

550700 - Recycling Services/Trash Col $4,500$6,500$6,500 0.00% -30.77%

551000 - Telephone (Landline) $3,600$3,600$4,100 -12.20% 0.00%

557000 - Laundry & Uniforms $500$500 0.00% -100.00%

572000 - Repair & Maintenance - Build $0$158,862 -100.00% 100.00%

$110,175$110,195$274,744Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$274,744 $110,175$110,195

0.00%

-59.89%

0.00%

0.00%

-59.89%

0.00%

-0.02%

0.00%

0.00%

-0.02%

Transfer Funds 0.00% 0.00%
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1160 Building & Grounds - Casey Community Center

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

250 250Elevator Inspections
275 275Elevator Monitoring
360 360Fire Alarm Monitoring

2,000 2,000Floor Stripping
500 500Pest Control

3,385 3,385Subtotal

536300 Contract Cleaning Services

53,240 53,240Contract Cleaning
53,240 53,240Subtotal

550000 Electric

35,950 35,950Electric
35,950 35,950Subtotal

550100 Gas (Natural)

7,000 7,000Natural Gas
7,000 7,000Subtotal

550200 Water

2,500 2,500WSSC
2,500 2,500Subtotal

550700 Recycling Services/Trash Collection

4,500 4,500Trash Collection
4,500 4,500Subtotal
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1160 Building & Grounds - Casey Community Center

Total 110,175 110,175

551000 Telephone (Landline)

3,600 3,600Telephones
3,600 3,600Subtotal

 Subtotal Operating Expenses 110,175 110,175
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1160 BUILDING & GROUNDS-CASEY C.C.      
___________________________________

 
160 BUILDING & GROUNDS-CASEY C.C.      
___________________________________

 
1160 536000  MISC PROF        3,385           0       3,385         360.00         208.00       2,817.00   16.8% 
1160 536300  CONTRACT C       53,240           0      53,240      54,283.98            .00      -1,043.98  102.0%*
1160 550000  ELECTRIC       31,950           0      31,950      33,168.12            .00      -1,218.12  103.8%*
1160 550100  GAS        8,520           0       8,520       6,120.15            .00       2,399.85   71.8% 
1160 550200  WATER        2,500           0       2,500       3,295.61            .00        -795.61  131.8%*
1160 550700  SOLID WAST        6,500           0       6,500       4,783.13            .00       1,716.87   73.6% 
1160 551000  TELEPHONE        3,600           0       3,600       3,020.02            .00         579.98   83.9% 
1160 557000  UNIFORM/LA          500           0         500            .00            .00         500.00     .0% 
1160 572000  R&M-BLDG F            0           0           0       7,514.61       1,565.06      -9,079.67  100.0%*

 
TOTAL BUILDING & GROUNDS-CASEY C.C.      110,195           0     110,195     112,545.62       1,773.06      -4,123.68  103.7%

 
TOTAL BUILDING & GROUNDS-CASEY C.C.      110,195           0     110,195     112,545.62       1,773.06      -4,123.68  103.7%
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Public Works 
1161 - Building & Grounds - Olde Towne Pavilion 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves maintenance and 
repair of the Olde Towne Pavilion. The 
primary costs involve utilities and main-
tenance. 

 

WORK PLAN GOALS: 
• Ensure the facility is prepared to operate for 

spring and summer recreation events and 
activities. 

• Maintain a clean, attractive, safe, and 
functional, facility. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 9,010 3,590 3,655 3,655 
Capital Outlay 0 0 0 0 

TOTAL $9,010 $3,590 $3,655 $3,655 
 

Building & Grounds - Olde Towne Pavilion
FY 2012 Budget of $3,655

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .01 .01 .01 
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1161 - Building & Grounds - Olde Towne Pavilion

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$600 -100.00% 100.00%

536300 - Contract Cleaning Services $1,735$1,670$1,610 3.73% 3.89%

550000 - Electric $1,920$1,920$1,800 6.67% 0.00%

550200 - Water $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$5,000 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

$3,655$3,590$9,010Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$9,010 $3,655$3,590

0.00%

-60.16%

0.00%

0.00%

-60.16%

0.00%

1.81%

0.00%

0.00%

1.81%

Transfer Funds 0.00% 0.00%
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1161 Building & Grounds - Olde Towne Pavilion

Total 3,655 3,655

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536300 Contract Cleaning Services

1,735 1,735Contract Cleaning
1,735 1,735Subtotal

550000 Electric

1,920 1,920
1,920 1,920Subtotal

 Subtotal Operating Expenses 3,655 3,655
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1161 BLDG & GRD-OLDE TOWNE PAVILION     
___________________________________

 
161 BLDG & GRD-OLDE TOWNE PAVILION     
___________________________________

 
1161 536300  CONTRACT C        1,670           0       1,670       1,668.00            .00           2.00   99.9% 
1161 550000  ELECTRIC        1,920           0       1,920         917.14            .00       1,002.86   47.8% 
1161 550200  WATER            0           0           0          14.44            .00         -14.44  100.0%*

 
TOTAL BLDG & GRD-OLDE TOWNE PAVILION        3,590           0       3,590       2,599.58            .00         990.42   72.4%

 
TOTAL BLDG & GRD-OLDE TOWNE PAVILION        3,590           0       3,590       2,599.58            .00         990.42   72.4%
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Public Works 
1164 - Building & Grounds - GAC 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves maintenance and 
repairs of the Gaithersburg Aquatic Center.  
The primary costs involve utilities and 
building and pool maintenance. 

 

WORK PLAN GOALS: 
• Ensure disruptions to program activities are 

minimized during the peak usage periods. 
• Maintain a clean, attractive, safe, and 

functional facility. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 93,795 31,402 32,340 32,340 
Capital Outlay 0 0 0 0 

TOTAL $93,795 $31,402 $32,340 $32,340 
 

Building & Grounds - GAC
FY 2012 Budget of $32,340

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .20 .20 .15 
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1164 - Building & Grounds - GAC

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$5,000 -100.00% 100.00%

536000 - Miscellaneous Professional S $500$500$1,442 -65.33% 0.00%

536300 - Contract Cleaning Services $30,890$29,702$28,560 4.00% 4.00%

550700 - Recycling Services/Trash Col $950$1,200$1,000 20.00% -20.83%

572000 - Repair & Maintenance - Build $0$57,793 -100.00% 100.00%

$32,340$31,402$93,795Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$93,795 $32,340$31,402

0.00%

-66.52%

0.00%

0.00%

-66.52%

0.00%

2.99%

0.00%

0.00%

2.99%

Transfer Funds 0.00% 0.00%
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1164 Building & Grounds - GAC

Total 32,340 32,340

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

500 500Pest Control
500 500Subtotal

536300 Contract Cleaning Services

30,890 30,890Contract Cleaning
30,890 30,890Subtotal

550700 Recycling Services/Trash Collection

950 950Trash & Recycling
950 950Subtotal

 Subtotal Operating Expenses 32,340 32,340
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1164 BUILDING & GROUNDS-GAC             
___________________________________

 
164 BLDG & GRD-GAC                     
___________________________________

 
1164 536000  MISC PROF          500           0         500         370.00         268.00        -138.00  127.6%*
1164 536300  CONTRACT C       29,702           0      29,702      29,700.98            .00           1.02  100.0% 
1164 550700  SOLID WAST        1,200           0       1,200       1,121.03            .00          78.97   93.4% 
1164 572000  R&M-BLDG F            0           0           0       5,644.60            .00      -5,644.60  100.0%*

 
TOTAL BLDG & GRD-GAC                      31,402           0      31,402      36,836.61         268.00      -5,702.61  118.2%

 
TOTAL BUILDING & GROUNDS-GAC              31,402           0      31,402      36,836.61         268.00      -5,702.61  118.2%
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Public Works 
1165 - Building & Grounds - Activity Center at Bohrer Park 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the maintenance 
and repair of the Activity Center at Bohrer 
Park. The primary costs are utilities, 
custodial and building maintenance. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, and func-

tional, facility. 
• Minimize disruption of recreation programs 

and services and avoid costly unplanned 
replacements. 

 
 
SIGNIFICANT CHANGES: 

• Recycling Services/Trash Collection de-
creased $11,500 to reflect an adjustment to 
the same rates as in the Montgomery County 
contract. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $8,134 $0 $0 $0 
Other Operating Expenses 424,862 301,602 291,962 291,962 
Capital Outlay 0 0 0 0 

TOTAL $432,996 $301,602 $291,962 $291,962 
 

Building & Grounds - Activity Center at Bohrer Park
FY 2012 Budget of $291,962

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .06 .04 .01 
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1165 - Building & Grounds - Activity Center at Bohrer Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

509000 - Salaries, Part-Time Employe $0$7,556 -100.00% 100.00%

510000 - Social Security & Medicare T $0$578 -100.00% 100.00%

522000 - General Operating Supplies $0$4,000 -100.00% 100.00%

525000 - Furniture & Fixtures $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $5,240$2,240$12,100 -81.49% 133.93%

536300 - Contract Cleaning Services $99,622$99,662$99,662 0.00% -0.04%

550000 - Electric $130,000$133,125$125,000 6.50% -2.35%

550100 - Gas (Natural) $17,000$15,975$15,000 6.50% 6.42%

550200 - Water $14,000$14,000$14,000 0.00% 0.00%

550700 - Recycling Services/Trash Col $13,100$24,600$23,000 6.96% -46.75%

551000 - Telephone (Landline) $13,000$12,000$13,000 -7.69% 8.33%

560000 - Miscellaneous $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$119,100 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

$291,962$301,602$432,996Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$8,134

$424,862 $291,962

$0

$301,602

0.00%

-29.01%

0.00%

0.00%

-30.35%

0.00%

-3.20%

0.00%

0.00%

-3.20%

Transfer Funds 0.00% 0.00%
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1165 Building & Grounds - Activity Center at Bohrer Park

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

340 340Fire Alarm Monitoring
3,000 3,000Floor Stripping
1,900 1,900Pest Control

5,240 5,240Subtotal

536300 Contract Cleaning Services

99,622 99,622Contract Cleaning
99,622 99,622Subtotal

550000 Electric

130,000 130,000Electric
130,000 130,000Subtotal

550100 Gas (Natural)

17,000 17,000Natural Gas
17,000 17,000Subtotal

550200 Water

14,000 14,000WSSC
14,000 14,000Subtotal

550700 Recycling Services/Trash Collection

13,100 13,100Dumpster Service
13,100 13,100Subtotal
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1165 Building & Grounds - Activity Center at Bohrer Park

Total 291,962 291,962

551000 Telephone (Landline)

13,000 13,000Telephones
13,000 13,000Subtotal

 Subtotal Operating Expenses 291,962 291,962
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1165 BLDG & GRD-ACTIVITY CTR BOHRER     
___________________________________

 
165 BLDG & GRD-ACTIVITY CTR BOHRER     
___________________________________

 
1165 522000  GEN OPERAT            0           0           0          55.50            .00         -55.50  100.0%*
1165 536000  MISC PROF        2,240           0       2,240       1,211.00       1,252.00        -223.00  110.0%*
1165 536300  CONTRACT C       99,662           0      99,662      91,397.92            .00       8,264.08   91.7% 
1165 550000  ELECTRIC      133,125           0     133,125      99,669.57            .00      33,455.43   74.9% 
1165 550100  GAS       15,975           0      15,975      13,957.29            .00       2,017.71   87.4% 
1165 550200  WATER       14,000           0      14,000            .00            .00      14,000.00     .0% 
1165 550700  SOLID WAST       24,600           0      24,600      19,724.71            .00       4,875.29   80.2% 
1165 551000  TELEPHONE       12,000           0      12,000      11,982.33            .00          17.67   99.9% 
1165 572000  R&M-BLDG F            0           0           0       4,583.96            .00      -4,583.96  100.0%*

 
TOTAL BLDG & GRD-ACTIVITY CTR BOHRER      301,602           0     301,602     242,582.28       1,252.00      57,767.72   80.8%

 
TOTAL BLDG & GRD-ACTIVITY CTR BOHRER      301,602           0     301,602     242,582.28       1,252.00      57,767.72   80.8%
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Public Works 
1166 - Building & Grounds - Gaithersburg Arts Barn 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the Gaithersburg Arts Barn. 
The primary costs involve utilities, custodial 
and building maintenance. 

 

WORK PLAN GOALS: 
• Maintain the interior and exterior appearance 

of the Kentlands Arts Barn at a high level, 
recognizing this is a revenue-generating 
facility used by the public for performances 
and special events. 

• Minimize disruption of Arts programs and 
services. 

 
 
SIGNIFICANT CHANGES: 

• Electric increased $8,180 to reflect FY 2010 
actual expenditures and FY 2011 end-of-year 
projection. According to the staff, the number 
of performances and attendance have in-
creased. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 126,224 55,125 64,400 64,400 
Capital Outlay 0 0 0 0 

TOTAL $126,224 $55,125 $64,400 $64,400 
 

Building & Grounds - Gaithersburg Arts Barn
FY 2012 Budget of $64,400

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .10 .10 .05 
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1166 - Building & Grounds - Gaithersburg Arts Barn

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$2,500 -100.00% 100.00%

536000 - Miscellaneous Professional S $3,100$3,100$2,318 33.74% 0.00%

536300 - Contract Cleaning Services $9,500$10,680$10,265 4.04% -11.05%

536800 - Security Services $0$0 100.00% 100.00%

550000 - Electric $38,000$29,820$28,000 6.50% 27.43%

550100 - Gas (Natural) $7,000$5,325$5,000 6.50% 31.46%

550200 - Water $4,600$4,000$4,000 0.00% 15.00%

551000 - Telephone (Landline) $2,200$2,200$2,200 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$71,941 -100.00% 100.00%

$64,400$55,125$126,224Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$126,224 $64,400$55,125

0.00%

-56.33%

0.00%

0.00%

-56.33%

0.00%

16.83%

0.00%

0.00%

16.83%

Transfer Funds 0.00% 0.00%
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1166 Building & Grounds - Gaithersburg Arts Barn

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

700 700Elevator Inspections
720 720Elevator Monitoring
720 720Fire Alarm Monitoring
500 500Pest Control
460 460Security Alarm Monitoring

3,100 3,100Subtotal

536300 Contract Cleaning Services

9,500 9,500Contract Cleaning and Day Porter Services
9,500 9,500Subtotal

550000 Electric

38,000 38,000Electric
38,000 38,000Subtotal

550100 Gas (Natural)

7,000 7,000Natural Gas
7,000 7,000Subtotal

550200 Water

4,600 4,600WSSC
4,600 4,600Subtotal

551000 Telephone (Landline)

2,200 2,200Telephones
2,200 2,200Subtotal
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1166 Building & Grounds - Gaithersburg Arts Barn

Total 64,400 64,400

 Subtotal Operating Expenses 64,400 64,400
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1166 BLDG & GRD-KENTLANDS C.ARTS C.     
___________________________________

 
166 BLDG & GRD-KENTLANDS C.ARTS C.     
___________________________________

 
1166 536000  MISC PROF        3,100           0       3,100         360.00         208.00       2,532.00   18.3% 
1166 536300  CONTRACT C       10,680           0      10,680       9,075.96            .00       1,604.04   85.0% 
1166 550000  ELECTRIC       29,820           0      29,820      39,158.96            .00      -9,338.96  131.3%*
1166 550100  GAS        5,325           0       5,325      10,282.59            .00      -4,957.59  193.1%*
1166 550200  WATER        4,000           0       4,000       1,140.34            .00       2,859.66   28.5% 
1166 551000  TELEPHONE        2,200           0       2,200       2,073.67            .00         126.33   94.3% 
1166 572000  R&M-BLDG F            0           0           0       2,299.65       2,844.75      -5,144.40  100.0%*

 
TOTAL BLDG & GRD-KENTLANDS C.ARTS C.       55,125           0      55,125      64,391.17       3,052.75     -12,318.92  122.3%

 
TOTAL BLDG & GRD-KENTLANDS C.ARTS C.       55,125           0      55,125      64,391.17       3,052.75     -12,318.92  122.3%
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Public Works 
1167 - Building & Grounds - Water Park at Bohrer Park 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the repair and 
maintenance of the Water Park at Bohrer 
Park at Summit Hall Farm.  The primary 
costs involve utilities, custodial and build-
ing  and pool maintenance. 

 

WORK PLAN GOALS: 
• Ensure pool facility is prepared for summer 

operations and is properly winterized during 
the off-season. 

• Maintain a clean, attractive, safe, and 
functional, outdoor public pool facility. 

 
 
SIGNIFICANT CHANGES: 

• Recycling Services/Trash Collection de-
creased $8,600 to reflect an adjustment to the 
same rates as in the Montgomery County 
contract. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 152,606 105,660 99,050 99,050 
Capital Outlay 0 0 0 0 

TOTAL $152,606 $105,660 $99,050 $99,050 
 

Building & Grounds - Water Park at Bohrer Park
FY 2012 Budget of $99,050

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .41 .41 .04 
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1167 - Building & Grounds - Water Park at Bohrer Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$5,050 -100.00% 100.00%

536000 - Miscellaneous Professional S $450$750$950 -21.05% -40.00%

536300 - Contract Cleaning Services $9,000$8,580$8,250 4.00% 4.90%

550000 - Electric $45,000$42,600$40,000 6.50% 5.63%

550100 - Gas (Natural) $3,200$3,730$3,500 6.57% -14.21%

550200 - Water $25,000$25,000$25,000 0.00% 0.00%

550700 - Recycling Services/Trash Col $13,000$21,600$19,000 13.68% -39.81%

551000 - Telephone (Landline) $3,400$3,400$3,400 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$47,456 -100.00% 100.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

$99,050$105,660$152,606Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$152,606 $99,050$105,660

0.00%

-30.76%

0.00%

0.00%

-30.76%

0.00%

-6.26%

0.00%

0.00%

-6.26%

Transfer Funds 0.00% 0.00%
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1167 Building & Grounds - Water Park at Bohrer Park

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

450 450Pest Control
450 450Subtotal

536300 Contract Cleaning Services

9,000 9,000Contract Cleaning
9,000 9,000Subtotal

550000 Electric

45,000 45,000Electric
45,000 45,000Subtotal

550100 Gas (Natural)

3,200 3,200Natural Gas
3,200 3,200Subtotal

550200 Water

25,000 25,000WSSC
25,000 25,000Subtotal

550700 Recycling Services/Trash Collection

13,000 13,000Trash Collection
13,000 13,000Subtotal

551000 Telephone (Landline)

1,000 1,000Coin Operated Phones
2,400 2,400Telephones

3,400 3,400Subtotal

473



1167 Building & Grounds - Water Park at Bohrer Park

Total 99,050 99,050

 Subtotal Operating Expenses 99,050 99,050
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1167 BUILDING & GROUNDS-WATER PARK      
___________________________________

 
167 BUILDING & GROUNDS-WATER PARK      
___________________________________

 
1167 536000  MISC PROF          750           0         750         594.00          26.00         130.00   82.7% 
1167 536300  CONTRACT C        8,580           0       8,580       9,537.90            .00        -957.90  111.2%*
1167 550000  ELECTRIC       42,600           0      42,600      44,497.05            .00      -1,897.05  104.5%*
1167 550100  GAS        3,730           0       3,730       2,926.26            .00         803.74   78.5% 
1167 550200  WATER       25,000           0      25,000      18,739.55            .00       6,260.45   75.0% 
1167 550700  SOLID WAST       21,600           0      21,600      15,036.00            .00       6,564.00   69.6% 
1167 551000  TELEPHONE        3,400           0       3,400       3,104.25            .00         295.75   91.3% 
1167 572000  R&M-BLDG F            0           0           0       9,553.17      13,500.00     -23,053.17  100.0%*

 
TOTAL BUILDING & GROUNDS-WATER PARK      105,660           0     105,660     103,988.18      13,526.00     -11,854.18  111.2%

 
TOTAL BUILDING & GROUNDS-WATER PARK      105,660           0     105,660     103,988.18      13,526.00     -11,854.18  111.2%
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Public Works 
1168 - Building & Grounds - Miniature Golf 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity involves repair and main-
tenance of the Miniature Golf Course at 
Bohrer Park; including annual outdoor 
carpet replacement and painting. 

 

WORK PLAN GOALS: 
• Ensure off-season repairs and maintenance 

are completed prior to late spring opening. 
• Maintain a clean, attractive, safe, and 

functional facility. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 36,300 15,975 12,000 12,000 
Capital Outlay 0 0 0 0 

TOTAL $36,300 $15,975 $12,000 $12,000 
 

Building & Grounds - Miniature Golf
FY 2012 Budget of $12,000

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .05 .03 .03 
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1168 - Building & Grounds - Miniature Golf

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$1,500 -100.00% 100.00%

550000 - Electric $12,000$15,975$15,000 6.50% -24.88%

551000 - Telephone (Landline) $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$19,800 -100.00% 100.00%

$12,000$15,975$36,300Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$36,300 $12,000$15,975

0.00%

-55.99%

0.00%

0.00%

-55.99%

0.00%

-24.88%

0.00%

0.00%

-24.88%

Transfer Funds 0.00% 0.00%
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1168 Building & Grounds - Miniature Golf

Total 12,000 12,000

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

550000 Electric

12,000 12,000Electric
12,000 12,000Subtotal

 Subtotal Operating Expenses 12,000 12,000
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1168 BUILDING & GROUNDS-MINI-GOLF C     
___________________________________

 
168 BUILDING & GROUNDS-MINI-GOLF C     
___________________________________

 
1168 550000  ELECTRIC       15,975           0      15,975       6,600.59            .00       9,374.41   41.3% 
1168 572000  R&M-BLDG F            0           0           0         134.73            .00        -134.73  100.0%*

 
TOTAL BUILDING & GROUNDS-MINI-GOLF C       15,975           0      15,975       6,735.32            .00       9,239.68   42.2%

 
TOTAL BUILDING & GROUNDS-MINI-GOLF C       15,975           0      15,975       6,735.32            .00       9,239.68   42.2%
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Public Works 
1169 - Building & Grounds - Skate Park 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the City-owned Skate Park. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, functional, 

and sound facility. 
• Minimize disruption of services. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 4,200 3,210 3,316 3,316 
Capital Outlay 0 0 0 0 

TOTAL $4,200 $3,210 $3,316 $3,316 
 

Building & Grounds - Skate Park
FY 2012 Budget of $3,316

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .04 .03 .02 
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1169 - Building & Grounds - Skate Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$700 -100.00% 100.00%

536300 - Contract Cleaning Services $2,816$2,710$0 100.00% 3.91%

551000 - Telephone (Landline) $500$500$500 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$3,000 -100.00% 100.00%

$3,316$3,210$4,200Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$4,200 $3,316$3,210

0.00%

-23.57%

0.00%

0.00%

-23.57%

0.00%

3.30%

0.00%

0.00%

3.30%

Transfer Funds 0.00% 0.00%
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1169 Building & Grounds - Skate Park

Total 3,316 3,316

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536300 Contract Cleaning Services

2,816 2,816Contract Cleaning
2,816 2,816Subtotal

551000 Telephone (Landline)

500 500Telephones
500 500Subtotal

 Subtotal Operating Expenses 3,316 3,316
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1169 BUILDING & GROUNDS-SKATE PARK      
___________________________________

 
169 BUILDING & GROUNDS-SKATE PARK      
___________________________________

 
1169 536300  CONTRACT C        2,710           0       2,710       2,707.98            .00           2.02   99.9% 
1169 551000  TELEPHONE          500           0         500         264.61            .00         235.39   52.9% 

 
TOTAL BUILDING & GROUNDS-SKATE PARK        3,210           0       3,210       2,972.59            .00         237.41   92.6%

 
TOTAL BUILDING & GROUNDS-SKATE PARK        3,210           0       3,210       2,972.59            .00         237.41   92.6%
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Public Works 
1170 - Building & Grounds - Gaithersburg Youth Center at 

Olde Towne 
 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the Youth Center in Olde 
Towne.  

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, functional, 

and sound facility. 
• Minimize disruption of services and avoid 

costly unplanned replacements. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 55,705 51,284 39,755 39,755 
Capital Outlay 0 0 0 0 

TOTAL $55,705 $51,284 $39,755 $39,755 
 

Building & Grounds - Gaithersburg Youth Center at Olde Towne
FY 2012 Budget of $39,755

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .00 .00 .00 
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1170 - Building & Grounds - Gaithersburg Youth Center at Olde Towne

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$1,500 -100.00% 100.00%

536000 - Miscellaneous Professional S $2,255$2,255$1,485 51.85% 0.00%

536300 - Contract Cleaning Services $17,000$17,925$14,300 25.35% -5.16%

550000 - Electric $16,000$20,980$19,700 6.50% -23.74%

550100 - Gas (Natural) $0$1,650 -100.00% 100.00%

550200 - Water $2,000$4,600$4,600 0.00% -56.52%

550700 - Recycling Services/Trash Col $1,000$4,024$3,920 2.65% -75.15%

551000 - Telephone (Landline) $1,500$1,500$1,500 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$7,050 -100.00% 100.00%

$39,755$51,284$55,705Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$55,705 $39,755$51,284

0.00%

-7.94%

0.00%

0.00%

-7.94%

0.00%

-22.48%

0.00%

0.00%

-22.48%

Transfer Funds 0.00% 0.00%
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1170 Building & Grounds - Gaithersburg Youth Center at Olde Towne

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

625 625Fire Alarm Monitoring
700 700Pest Control
930 930Security Alarm Monitoring

2,255 2,255Subtotal

536300 Contract Cleaning Services

17,000 17,000Contract Cleaning
17,000 17,000Subtotal

550000 Electric

16,000 16,000OTYC
16,000 16,000Subtotal

550200 Water

2,000 2,000WSSC
2,000 2,000Subtotal

550700 Recycling Services/Trash Collection

1,000 1,000Trash Collection
1,000 1,000Subtotal

551000 Telephone (Landline)

1,500 1,500Telephones
1,500 1,500Subtotal

 Subtotal Operating Expenses 39,755 39,755
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1170 Building & Grounds - Gaithersburg Youth Center at Olde Towne

Total 39,755 39,755
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1170 BLDG & GRD-OLDE TOWNE YOUTH CT     
___________________________________

 
170 BUILDING & GROUNDS-YC OLDE TN      
___________________________________

 
1170 536000  MISC PROF        2,255           0       2,255         288.00            .00       1,967.00   12.8% 
1170 536300  CONTRACT C       17,925           0      17,925      16,323.00            .00       1,602.00   91.1% 
1170 550000  ELECTRIC       20,980           0      20,980      12,301.10            .00       8,678.90   58.6% 
1170 550100  GAS            0           0           0       1,564.59            .00      -1,564.59  100.0%*
1170 550200  WATER        4,600           0       4,600            .00            .00       4,600.00     .0% 
1170 550700  SOLID WAST        4,024           0       4,024       1,400.83            .00       2,623.17   34.8% 
1170 551000  TELEPHONE        1,500           0       1,500       1,204.71            .00         295.29   80.3% 
1170 572000  R&M-BLDG F            0           0           0       1,260.98            .00      -1,260.98  100.0%*

 
TOTAL BUILDING & GROUNDS-YC OLDE TN       51,284           0      51,284      34,343.21            .00      16,940.79   67.0%

 
TOTAL BLDG & GRD-OLDE TOWNE YOUTH CT       51,284           0      51,284      34,343.21            .00      16,940.79   67.0%
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Public Works 
1172 - Building & Grounds - Gaithersburg Youth Center at 

Robertson Park 
 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the Gaithersburg Youth 
Center at Robertson Park.  Day-to-day 
repairs and maintenance are provided by 
the Facilities and Capital Projects staff. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, and func-

tional facility. 
• Minimize disruption of youth programs and 

services. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 74,826 64,000 61,675 61,675 
Capital Outlay 0 0 0 0 

TOTAL $74,826 $64,000 $61,675 $61,675 
 

Building & Grounds - Gaithersburg Youth Center at Robertson Park
FY 2012 Budget of $61,675

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .0 .0 .0 
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1172 - Building & Grounds - Gaithersburg Youth Center at Robertson Park

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$950 -100.00% 100.00%

529000 - Building & Construction Supp $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $1,200$1,200$1,424 -15.73% 0.00%

536300 - Contract Cleaning Services $15,000$15,000$15,000 0.00% 0.00%

536800 - Security Services $0$0 100.00% 100.00%

550000 - Electric $37,275$37,275$35,000 6.50% 0.00%

550200 - Water $6,000$6,000$8,000 -25.00% 0.00%

550700 - Recycling Services/Trash Col $1,700$4,025$3,900 3.21% -57.76%

551000 - Telephone (Landline) $500$500$500 0.00% 0.00%

572000 - Repair & Maintenance - Build $0$10,052 -100.00% 100.00%

$61,675$64,000$74,826Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$74,826 $61,675$64,000

0.00%

-14.47%

0.00%

0.00%

-14.47%

0.00%

-3.63%

0.00%

0.00%

-3.63%

Transfer Funds 0.00% 0.00%
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1172 Building & Grounds - Gaithersburg Youth Center at Robertson Park

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

300 300Fire Alarm Monitoring
500 500Pest Control
400 400Security Alarm Monitoring

1,200 1,200Subtotal

536300 Contract Cleaning Services

15,000 15,000Contract Cleaning
15,000 15,000Subtotal

550000 Electric

37,275 37,275Electricity including Ball Field Lighting
37,275 37,275Subtotal

550200 Water

2,500 2,500WSSC
3,500 3,500WSSC - Ball Field Irrigation

6,000 6,000Subtotal

550700 Recycling Services/Trash Collection

1,700 1,700Trash Collection
1,700 1,700Subtotal

551000 Telephone (Landline)

500 500Telephones
500 500Subtotal

 Subtotal Operating Expenses 61,675 61,675
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1172 Building & Grounds - Gaithersburg Youth Center at Robertson Park

Total 61,675 61,675
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1172 BUDG & GRD-G'BURG YOUTH CENTER     
___________________________________

 
172 BUILDING & GROUNDS-ROBERTSON       
___________________________________

 
1172 522000  GEN OPERAT            0           0           0          31.00            .00         -31.00  100.0%*
1172 536000  MISC PROF        1,200           0       1,200         288.00            .00         912.00   24.0% 
1172 536300  CONTRACT C       15,000           0      15,000      14,689.92            .00         310.08   97.9% 
1172 550000  ELECTRIC       37,275           0      37,275      16,663.32            .00      20,611.68   44.7% 
1172 550200  WATER        6,000           0       6,000            .00            .00       6,000.00     .0% 
1172 550700  SOLID WAST        4,025           0       4,025       2,291.64            .00       1,733.36   56.9% 
1172 551000  TELEPHONE          500           0         500          30.68            .00         469.32    6.1% 
1172 572000  R&M-BLDG F            0           0           0         854.59         525.00      -1,379.59  100.0%*

 
TOTAL BUILDING & GROUNDS-ROBERTSON        64,000           0      64,000      34,849.15         525.00      28,625.85   55.3%

 
TOTAL BUDG & GRD-G'BURG YOUTH CENTER       64,000           0      64,000      34,849.15         525.00      28,625.85   55.3%
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Public Works 
1175 - Building & Grounds - Parking Facility 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity area involves the care and 
maintenance of the Olde Towne parking 
facility. 

 

WORK PLAN GOALS: 
• Maintain a clean, attractive, safe, functional, 

and sound facility. 
• Minimize disruption of services and avoid 

costly unplanned replacements. 
 
 
SIGNIFICANT CHANGES: 

• Contract Cleaning decreased $24,400 to 
reflect current service levels implemented 
from the FY 2011 budget reduction strategy. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 155,972 121,105 103,500 103,500 
Capital Outlay 0 0 0 0 

TOTAL $155,972 $121,105 $103,500 $103,500 
 

Building & Grounds - Parking Facility
FY 2012 Budget of $103,500

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Facility condition index .05 .03 .02 
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1175 - Building & Grounds - Parking Facility

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $0$4,000 -100.00% 100.00%

536000 - Miscellaneous Professional S $7,900$3,400$4,030 -15.63% 132.35%

536300 - Contract Cleaning Services $31,500$55,900$55,900 0.00% -43.65%

550000 - Electric $63,000$60,705$57,000 6.50% 3.78%

550200 - Water $500$500$500 0.00% 0.00%

550900 - Utilities, Other $0$0 100.00% 100.00%

551000 - Telephone (Landline) $600$600$600 0.00% 0.00%

554000 - Signage $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$33,942 -100.00% 100.00%

$103,500$121,105$155,972Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$155,972 $103,500$121,105

0.00%

-22.35%

0.00%

0.00%

-22.35%

0.00%

-14.54%

0.00%

0.00%

-14.54%

Transfer Funds 0.00% 0.00%
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1175 Building & Grounds - Parking Facility

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

536000 Miscellaneous Professional Services

1,800 1,800Elevator Inspections
1,200 1,200Elevator Monitoring

400 400Pest Control
4,500 4,500Snow Removal

7,900 7,900Subtotal

536300 Contract Cleaning Services

28,000 28,000Contract Cleaning
3,500 3,500Exterior Window Cleaning

31,500 31,500Subtotal

550000 Electric

63,000 63,000Electric
63,000 63,000Subtotal

550200 Water

500 500WSSC
500 500Subtotal

551000 Telephone (Landline)

600 600Telephones
600 600Subtotal

 Subtotal Operating Expenses 103,500 103,500

496



1175 Building & Grounds - Parking Facility

Total 103,500 103,500
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1175 BUILDING & GROUNDS-PARKING FAC     
___________________________________

 
175 BUILDING & GROUNDS-PARKING FAC     
___________________________________

 
1175 522000  GEN OPERAT            0           0           0         113.80            .00        -113.80  100.0%*
1175 536000  MISC PROF        3,400           0       3,400         346.00         124.00       2,930.00   13.8% 
1175 536300  CONTRACT C       55,900           0      55,900      23,819.96            .00      32,080.04   42.6% 
1175 550000  ELECTRIC       60,705           0      60,705      76,775.45            .00     -16,070.45  126.5%*
1175 550200  WATER          500           0         500          53.04            .00         446.96   10.6% 
1175 551000  TELEPHONE          600           0         600         215.86            .00         384.14   36.0% 
1175 572000  R&M-BLDG F            0           0           0      13,564.44            .00     -13,564.44  100.0%*

 
TOTAL BUILDING & GROUNDS-PARKING FAC      121,105           0     121,105     114,888.55         124.00       6,092.45   95.0%

 
TOTAL BUILDING & GROUNDS-PARKING FAC      121,105           0     121,105     114,888.55         124.00       6,092.45   95.0%
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Public Works 
1311 - Public Works Administration 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity is responsible for the 
administration and management of all 
public works and parks programs.  The 
activity also provides expertise to the City 
for traffic engineering, civil engineering and 
maintenance activities.  This activity 
includes preparation of specifications and 
bid documents for the procurement of all 
City vehicles and equipment. 

 

WORK PLAN GOALS: 
• Continue presence of mobile speed board in 

City communities. 
• Manage CIP programs. 
• Manage services that promote a clean, safe 

and healthy environment. 
• Provide engineering support to other City 

Departments. 
• Review and monitor state and county projects 

in the City. 
• Review plans for new development. 

 
 
SIGNIFICANT CHANGES: 

• Miscellaneous Professional Services increased 
$98,600 to reflect the addition of a watershed 
improvement contractor. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $638,496 $631,748 $639,260 $637,356 
Other Operating Expenses 54,070 39,140 139,290 139,290 
Capital Outlay 11,530 5,890 8,993 8,993 

TOTAL $704,096 $676,778 $787,543 $785,639 
 

Public Works Administration
FY 2012 Budget of $785,639

81.1%

17.7%1.1%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of speed studies conducted 10 10 10 
Number of plans submitted and reviewed 250 100 100 
Number of mobile speed board setups 5 5 5 
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1311 - Public Works Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $498,916$491,060$498,029 -1.40% 1.60%

505200 - Other taxable comp-Gfit $420$0 100.00% -100.00%

508000 - Salaries, Overtime $5,579$5,491$5,491 0.00% 1.60%

510000 - Social Security & Medicare T $38,594$37,986$38,519 -1.38% 1.60%

514000 - Group Insurance $28,241$32,425$32,425 0.00% -7.03%

515000 - Retirement Contribution (401 $39,913$39,285$39,042 0.62% 1.60%

515050 - Supplemental Retirement Co $6,217$6,119$6,119 0.00% 1.60%

515100 - Retirement Health Savings ( $4,929$4,230$4,230 0.00% 16.52%

516000 - Savings Plan Contribution (4 $14,967$14,732$14,641 0.62% 1.60%

521000 - Office Supplies $5,000$5,000$5,000 0.00% 0.00%

522000 - General Operating Supplies $0$0 100.00% 100.00%

522200 - Photographic, Audio, Video S $0$200 -100.00% 100.00%

525000 - Furniture & Fixtures $0$1,000 -100.00% 100.00%

526000 - Machinery & Equipment $1,000$1,000$1,000 0.00% 0.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $2,295$2,190$1,330 64.66% 4.79%

532000 - Engineering & Architectural $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $103,000$4,400$15,000 -70.67% 2240.91%

536100 - Temporary Employment Age $0$0 100.00% 100.00%

543000 - Contributions $0$3,100 -100.00% 100.00%

544000 - Professional Dues & Certifica $650$650$650 0.00% 0.00%

545000 - Magazines, Books & Resourc $300$300$300 0.00% 0.00%

546000 - Conference & Seminar Regis $300$300$600 -50.00% 0.00%

547000 - Travel Expense $1,950$1,950$3,900 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551100 - Cellular Telephone $7,640$6,240$6,240 0.00% 22.44%

551200 - Pagers $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $9,000$9,000$9,000 0.00% 0.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

556000 - Postage $100$100$0 100.00% 0.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $0$0 100.00% 100.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

572000 - Repair & Maintenance - Build $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $4,055$4,010$2,750 45.82% 1.12%

574000 - Repair & Maintenance - Vehi $4,000$4,000$4,000 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

593000 - Improvements - Not Buildings $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $6,150$3,995$7,560 -47.16% 53.94%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $2,843$1,895$3,970 -52.27% 50.03%
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1311 - Public Works Administration

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$785,639$676,778$704,096Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$638,496

$54,070

$11,530

$139,290

$8,993

$631,748

$39,140

$5,890

$637,356-1.06%

-27.61%

0.00%

-48.92%

-3.88%

1.19%

255.88%

0.00%

52.68%

16.37%

Transfer Funds 0.00% 0.00%
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1311 Public Works Administration

Salaries, Full-Time Employees 498,916 498,916

Vacation  Sick Pay
Salaries, Overtime 5,579 5,579
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 38,594 38,594

Group Insurance 30,145 28,241

Retirement Contribution 39,913 39,913

Savings Plan Contribution 14,967 14,967

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 639,260 637,356

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 4,929 4,929515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 6,217 6,217515050

Other Taxable Compensation505000

Operating Expenses

521000 Office Supplies

5,000 5,000
5,000 5,000Subtotal

526000 Machinery & Equipment

1,000 1,000
1,000 1,000Subtotal

531600 Software Maintenance Agreements

450 450Maintenance - Software (AutoCAD)
425 425Maintenance - Software (AutoTurn)

1,200 1,200Maintenance - Software (Microsoft CALs) (8)
160 160Maintenance - Software (Network/Anti-Virus) (8)

60 60Maintenance - Software (Security Camera Software License) (1)
2,295 2,295Subtotal

536000 Miscellaneous Professional Services

3,000 3,000Mosquito Monitoring and Control
100,000 100,000Stormwater Management

103,000 103,000Subtotal

544000 Professional Dues & Certification Fees

250 250APWA
225 225ASCE

25 25Commercial Drivers License
75 75Maryland Municipal League
75 75NIPG

650 650Subtotal
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1311 Public Works Administration

545000 Magazines, Books & Resource Material

300 300Engineering Publications
300 300Subtotal

546000 Conference & Seminar Registration

150 150Professional Conferences
150 150Trade Shows

300 300Subtotal

547000 Travel Expense

1,300 1,300APWA
150 150Miscellaneous Trade Shows
500 500Snow Conference

1,950 1,950Subtotal

551100 Cellular Telephone

1,400 1,400Service - Covert GPS trackers (2)
540 540Service - EVDO for Mobile Data (1)

5,700 5,700Staff Cell Phones (3)
7,640 7,640Subtotal

552500 Vehicle & Equipment Gasoline Expense

9,000 9,000
9,000 9,000Subtotal

556000 Postage

100 100
100 100Subtotal

573000 Repair & Maintenance - Machinery & Equipment

1,750 1,750Maintenance - Printers (HP DesignJet 4000)
1,000 1,000Maintenance & Supplies - Copier (Ricoh MP 2550SP Upper)

325 325Maintenance & Supplies - Copier (Ricoh MPC 2800 - Color Copyi
980 980Maintenance & Supplies - Copier (Ricoh MPC 2800 Lower)

4,055 4,055Subtotal

574000 Repair & Maintenance - Vehicles

4,000 4,000Vehicle Maintenance (5 Units)
4,000 4,000Subtotal

 Subtotal Operating Expenses 139,290 139,290

Capital Outlay
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1311 Public Works Administration

Total 787,543 785,639

595100 Furniture & Equipment (Replacement)

300 300Replacement - Computer Hardware (PC - Laptop) (1)
2,640 2,640Replacement - Computer Hardware (PC + Monitors) (8)

650 650Replacement - Copier (Ricoh MP 2550SP Upper)
850 850Replacement - Copier (Ricoh MPC 2500 Lower)
175 175Replacement - Covert GPS trackers (2)

85 85Replacement - Fax Machines
1,200 1,200Replacement - Kronos Time Clock (2)

0 0Replacement - Printer (HP DesignJet 4000 Plotter)
250 250Replacement - Security Cameras (2)

6,150 6,150Subtotal

596100 Vehicles & Equipment (Replacement)

2,843 2,843Vehicle Replacement (1 Unit)
2,843 2,843Subtotal

 Subtotal Capital Outlay 8,993 8,993
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1311 PUBLIC WORKS                       
___________________________________

 
311 PUBLIC WORKS                       
___________________________________

 
1311 501000  FULL TIME      491,060           0     491,060     457,094.37            .00      33,965.63   93.1% 
1311 505200  OTHER-GFIT          420           0         420         420.00            .00            .00  100.0% 
1311 507000  VAC/SICK            0           0           0      16,651.57            .00     -16,651.57  100.0%*
1311 508000  OVERTIME        5,491           0       5,491          16.27            .00       5,474.73     .3% 
1311 510000  FICA TAXES       37,986           0      37,986      30,895.72            .00       7,090.28   81.3% 
1311 514000  GROUP HEAL       32,425           0      32,425      29,188.97            .00       3,236.03   90.0% 
1311 515000  RETIRE401A       39,285           0      39,285      38,483.51            .00         801.49   98.0% 
1311 515050  401A SUPPL        6,119           0       6,119       5,255.33            .00         863.67   85.9% 
1311 515100  RETIRE-RHS        4,230           0       4,230       4,494.47            .00        -264.47  106.3%*
1311 516000  SAVING401K       14,732           0      14,732      13,060.58            .00       1,671.42   88.7% 
1311 521000  OFFICE SUP        5,000           0       5,000       1,718.57            .00       3,281.43   34.4% 
1311 522000  GEN OPERAT            0           0           0       1,544.04            .00      -1,544.04  100.0%*
1311 526000  MACH/EQUIP        1,000           0       1,000            .00            .00       1,000.00     .0% 
1311 531600  SOFT MAINT        2,190           0       2,190            .00            .00       2,190.00     .0% 
1311 536000  MISC PROF        4,400           0       4,400         845.00            .00       3,555.00   19.2% 
1311 542000  AWARDS PRE            0           0           0         500.00            .00        -500.00  100.0%*
1311 544000  DUES/MEMBE          650           0         650         419.00            .00         231.00   64.5% 
1311 545000  PUBLICATIO          300           0         300         113.42            .00         186.58   37.8% 
1311 546000  CONF/SEMIN          300           0         300         119.00            .00         181.00   39.7% 
1311 547000  TRAVEL EXP        1,950           0       1,950          20.00            .00       1,930.00    1.0% 
1311 547100  LOC TRAVEL            0           0           0         106.57            .00        -106.57  100.0%*
1311 551000  TELEPHONE            0           0           0         109.01            .00        -109.01  100.0%*
1311 551100  CELLPHONE        6,240           0       6,240       4,268.98            .00       1,971.02   68.4% 
1311 552500  GAS EXP        9,000           0       9,000       3,090.63            .00       5,909.37   34.3% 
1311 553000  PRINT/BIND            0           0           0          25.00            .00         -25.00  100.0%*
1311 556000  POSTAGE          100           0         100          69.32            .00          30.68   69.3% 
1311 557000  UNIFORM/LA            0           0           0         298.01            .00        -298.01  100.0%*
1311 560000  MISCELLANE            0           0           0          25.00            .00         -25.00  100.0%*
1311 573000  R&M-MACH/E        4,010           0       4,010       2,270.59            .00       1,739.41   56.6% 
1311 574000  R&M-VEHICL        4,000           0       4,000       2,118.08            .00       1,881.92   53.0% 
1311 595100  FURN/EQ RE        3,995           0       3,995       3,995.00            .00            .00  100.0% 
1311 596100  VEH/EQ REP        1,895           0       1,895       1,895.00            .00            .00  100.0% 

 
TOTAL PUBLIC WORKS                       676,778           0     676,778     619,111.01            .00      57,666.99   91.5%

 
TOTAL PUBLIC WORKS                       676,778           0     676,778     619,111.01            .00      57,666.99   91.5%
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Public Works 
1312 - Streets & Special Projects 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides for the maintenance 
of 88.15 miles of City streets.  The annual 
program of street maintenance includes 
pavement, curb and gutter, sidewalk, and 
storm drain repair.  In addition, staff also 
works on many special projects in parks 
and on other City properties. 

 

WORK PLAN GOALS: 
• Install benches, pads and/or shelters at bus 

stops on major thoroughfares. 
• Maintain streets, curbs, gutters, aprons, 

sidewalks, and handicapped ramps in a safe 
and dependable condition. 

• Maintain the City's investment in its in-
frastructure in a cost-effective manner. 

 
 
SIGNIFICANT CHANGES: 

• Vehicle & Equipment decreased $7,000 for a 
one time FY 2011 purchase of a salt brine 
storage tank. 

• Vehicles & Equipment (Replacement) in-
creased $31,465 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $774,718 $694,252 $635,183 $628,371 
Other Operating Expenses 507,000 506,700 506,700 506,700 
Capital Outlay 123,960 69,930 94,395 94,395 

TOTAL $1,405,678 $1,270,882 $1,236,278 $1,229,466 
 

Streets & Special Projects
FY 2012 Budget of $1,229,466 51.1%

41.2%

7.7%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Tons of salt used for winter weather events 2,100 1,400 1,600 
Tons of asphalt used for road repairs 1,400 800 1,500 
Number of catch basins rebuilt 7 8 10 
Linear feet of concrete sidewalk replaced 4,290 5,700 5,000 
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1312 - Streets & Special Projects

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $391,875$438,250$505,384 -13.28% -10.58%

505300 - Other taxable comp-housing $2,400$0$0 100.00% 100.00%

508000 - Salaries, Overtime $31,849$31,347$31,347 0.00% 1.60%

509000 - Salaries, Part-Time Employe $18,725$18,725$18,725 0.00% 0.00%

510000 - Social Security & Medicare T $33,847$37,357$42,492 -12.08% -9.40%

514000 - Group Insurance $84,089$95,915$94,456 1.54% -5.23%

515000 - Retirement Contribution (401 $31,350$35,060$38,831 -9.71% -10.58%

515050 - Supplemental Retirement Co $19,594$21,913$24,269 -9.71% -10.58%

515100 - Retirement Health Savings ( $2,886$2,537$4,652 -45.46% 13.76%

516000 - Savings Plan Contribution (4 $11,756$13,148$14,562 -9.71% -10.59%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $134,500$134,500$134,500 0.00% 0.00%

522500 - Program Activities $0$0 100.00% 100.00%

526000 - Machinery & Equipment $3,000$3,000$3,000 0.00% 0.00%

529000 - Building & Construction Supp $125,500$125,500$125,500 0.00% 0.00%

531600 - Software Maintenance Agree $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $4,500$4,500$4,500 0.00% 0.00%

536400 - Contract Maintenance Servic $124,000$124,000$124,000 0.00% 0.00%

544000 - Professional Dues & Certifica $400$400$400 0.00% 0.00%

546000 - Conference & Seminar Regis $100$100$200 -50.00% 0.00%

547000 - Travel Expense $200$200$400 -50.00% 0.00%

551100 - Cellular Telephone $1,000$1,000$1,000 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $40,000$40,000$40,000 0.00% 0.00%

557000 - Laundry & Uniforms $4,500$4,500$4,500 0.00% 0.00%

567000 - Rental & Use Charges $34,000$34,000$34,000 0.00% 0.00%

574000 - Repair & Maintenance - Vehi $35,000$35,000$35,000 0.00% 0.00%

596000 - Vehicles & Equipment $7,000$0 100.00% -100.00%

596100 - Vehicles & Equipment (Repla $94,395$62,930$123,960 -49.23% 50.00%

$1,229,466$1,270,882$1,405,678Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$774,718

$507,000

$123,960

$506,700

$94,395

$694,252

$506,700

$69,930

$628,371-10.39%

-0.06%

0.00%

-43.59%

-9.59%

-8.51%

0.00%

0.00%

34.98%

-2.72%

Transfer Funds 0.00% 0.00%
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1312 Streets & Special Projects

Salaries, Full-Time Employees 391,875 391,875

Vacation  Sick Pay
Salaries, Overtime 31,849 31,849
Salaries, Employee Agreement
Salaries, Part-Time 18,725 18,725
Social Security & Medicare Taxes 33,847 33,847

Group Insurance 90,901 84,089

Retirement Contribution 31,350 31,350

Savings Plan Contribution 11,756 11,756

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 635,183 628,371

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,886 2,886515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 19,594 19,594515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

100,000 100,000Salt and Sidewalk Deicer
34,500 34,500Tools, lumber, materials

134,500 134,500Subtotal

526000 Machinery & Equipment

3,000 3,000Small Power Tools
3,000 3,000Subtotal

529000 Building & Construction Supplies

54,000 54,000Asphalt
60,000 60,000Concrete

3,500 3,500Steel and Lumber
8,000 8,000Stone and Filler

125,500 125,500Subtotal

536000 Miscellaneous Professional Services

4,500 4,500Weather Forecasting Service
4,500 4,500Subtotal

536400 Contract Maintenance Services

124,000 124,000Contract Snow Removal: Parking Lots, Subdivisions, Sidewalks
124,000 124,000Subtotal

544000 Professional Dues & Certification Fees

400 400State Flagging Certification
400 400Subtotal
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1312 Streets & Special Projects

Total 1,236,278 1,229,466

546000 Conference & Seminar Registration

100 100Trade shows
100 100Subtotal

547000 Travel Expense

200 200Trade shows
200 200Subtotal

551100 Cellular Telephone

1,000 1,000Nextel Phone For Team/Snow Area Leader and Work Force Super
1,000 1,000Subtotal

552500 Vehicle & Equipment Gasoline Expense

40,000 40,000
40,000 40,000Subtotal

557000 Laundry & Uniforms

4,500 4,500Uniforms and Safety Equipment
4,500 4,500Subtotal

567000 Rental & Use Charges

30,000 30,000Dump Fees (Concrete and Asphalt)
4,000 4,000Equipment Rental

34,000 34,000Subtotal

574000 Repair & Maintenance - Vehicles

35,000 35,000Vehicle Maintenance (51 Units)
35,000 35,000Subtotal

 Subtotal Operating Expenses 506,700 506,700

Capital Outlay

596100 Vehicles & Equipment (Replacement)

94,395 94,395Vehicle & Equipment Replacement (32 Units)
94,395 94,395Subtotal

 Subtotal Capital Outlay 94,395 94,395
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1312 STREETS & SPECIAL PROJECTS         
___________________________________

 
312 STREETS & SPECIAL PROJECTS         
___________________________________

 
1312 501000  FULL TIME      438,250           0     438,250     411,906.38            .00      26,343.62   94.0% 
1312 505300  OTHER-STIP            0           0           0       2,200.00            .00      -2,200.00  100.0%*
1312 507000  VAC/SICK            0           0           0       4,332.40            .00      -4,332.40  100.0%*
1312 508000  OVERTIME       31,347           0      31,347      23,645.68            .00       7,701.32   75.4% 
1312 509000  PART-TIME       18,725           0      18,725      23,566.85            .00      -4,841.85  125.9%*
1312 510000  FICA TAXES       37,357           0      37,357      34,811.98            .00       2,545.02   93.2% 
1312 514000  GROUP HEAL       95,915           0      95,915      88,868.35            .00       7,046.65   92.7% 
1312 515000  RETIRE401A       35,060           0      35,060      28,415.48            .00       6,644.52   81.0% 
1312 515050  401A SUPPL       21,913           0      21,913      15,027.76            .00       6,885.24   68.6% 
1312 515100  RETIRE-RHS        2,537           0       2,537       4,597.62            .00      -2,060.62  181.2%*
1312 516000  SAVING401K       13,148           0      13,148      10,219.32            .00       2,928.68   77.7% 
1312 521000  OFFICE SUP            0           0           0           8.25            .00          -8.25  100.0%*
1312 522000  GEN OPERAT      134,500           0     134,500      94,025.71      21,492.00      18,982.29   85.9% 
1312 526000  MACH/EQUIP        3,000           0       3,000         524.00            .00       2,476.00   17.5% 
1312 529000  B&C SUPPLY      125,500           0     125,500      51,257.55      57,596.13      16,646.32   86.7% 
1312 531600  SOFT MAINT            0           0           0         309.95            .00        -309.95  100.0%*
1312 536000  MISC PROF        4,500           0       4,500       3,123.00            .00       1,377.00   69.4% 
1312 536400  MAINT SVC      124,000           0     124,000      71,890.00            .00      52,110.00   58.0% 
1312 542000  AWARDS PRE            0           0           0         100.00            .00        -100.00  100.0%*
1312 544000  DUES/MEMBE          400           0         400          20.00            .00         380.00    5.0% 
1312 546000  CONF/SEMIN          100           0         100            .00            .00         100.00     .0% 
1312 547000  TRAVEL EXP          200           0         200            .00            .00         200.00     .0% 
1312 551100  CELLPHONE        1,000           0       1,000         578.28            .00         421.72   57.8% 
1312 552500  GAS EXP       40,000           0      40,000      26,609.12            .00      13,390.88   66.5% 
1312 553000  PRINT/BIND            0           0           0          25.00            .00         -25.00  100.0%*
1312 557000  UNIFORM/LA        4,500           0       4,500       3,552.05       1,064.30        -116.35  102.6%*
1312 567000  RENTAL USE       34,000           0      34,000      11,503.48      18,074.25       4,422.27   87.0% 
1312 574000  R&M-VEHICL       35,000           0      35,000      41,909.79            .00      -6,909.79  119.7%*
1312 575000  R&M-FURN/E            0           0           0         464.50            .00        -464.50  100.0%*
1312 596000  VEH/EQUIP        7,000           0       7,000       4,650.00            .00       2,350.00   66.4% 
1312 596100  VEH/EQ REP       62,930           0      62,930      62,930.00            .00            .00  100.0% 

 
TOTAL STREETS & SPECIAL PROJECTS       1,270,882           0   1,270,882   1,021,072.50      98,226.68     151,582.82   88.1%

 
TOTAL STREETS & SPECIAL PROJECTS       1,270,882           0   1,270,882   1,021,072.50      98,226.68     151,582.82   88.1%
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Public Works 
1315 - Fleet Maintenance 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides for the maintenance 
and repair of over 400 City vehicles and 
pieces of equipment.  The annual program 
is designed to provide routine mechanical 
repairs on an as-needed basis as well as 
preventive maintenance to preserve the 
City's investment in its fleet. 

 

WORK PLAN GOALS: 
• Assure that a dependable and safe fleet of 

City vehicles and equipment is maintained. 
• Promote the use of safe and environmentally-

friendly practices in our Fleet Maintenance 
Program. 

• Provide quality customer service to users of 
City vehicles and equipment. 

 
 
SIGNIFICANT CHANGES: 

• Repair & Maintenance - Vehicles decreased 
$100,000 to reflect the one time cost 
associated with retrofitting vehicles to diesel. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $468,069 $467,845 $484,625 $480,497 
Other Operating Expenses 46,030 141,430 44,910 44,910 
Capital Outlay 9,720 10,575 14,150 14,150 

TOTAL $523,819 $619,850 $543,685 $539,557 
 

Fleet Maintenance
FY 2012 Budget of $539,557

89.1%

8.3%2.6%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of vehicle and equipment repairs 
performed 

1,144 1,100 1,200 

Number of preventative maintenance services 
performed 

374 400 400 

Number of pieces of equipment maintained 136 130 130 
Number of City vehicles maintained 190 195 195 
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1315 - Fleet Maintenance

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $328,537$323,363$325,096 -0.53% 1.60%

508000 - Salaries, Overtime $19,958$19,644$19,644 0.00% 1.60%

510000 - Social Security & Medicare T $26,660$26,240$26,373 -0.50% 1.60%

514000 - Group Insurance $50,276$44,323$44,323 0.00% 22.74%

515000 - Retirement Contribution (401 $26,283$25,869$25,048 3.28% 1.60%

515050 - Supplemental Retirement Co $16,427$16,168$15,655 3.28% 1.60%

515100 - Retirement Health Savings ( $2,537$2,537 0.00% -100.00%

516000 - Savings Plan Contribution (4 $9,856$9,701$9,393 3.28% 1.60%

519000 - Tuition Reimbursement $2,500$0$0 100.00% 100.00%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $23,500$23,500$28,000 -16.07% 0.00%

526000 - Machinery & Equipment $6,000$6,000$6,000 0.00% 0.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $6,110$2,630$2,330 12.88% 132.32%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $0$0 100.00% 100.00%

546000 - Conference & Seminar Regis $150$150$300 -50.00% 0.00%

547000 - Travel Expense $250$250$500 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

550200 - Water $0$0 100.00% 100.00%

551100 - Cellular Telephone $300$300$300 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $3,000$3,000$3,000 0.00% 0.00%

557000 - Laundry & Uniforms $2,600$2,600$2,600 0.00% 0.00%

567000 - Rental & Use Charges $0$0 100.00% 100.00%

574000 - Repair & Maintenance - Vehi $3,000$103,000$3,000 3333.33% -97.09%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $8,435$6,765$1,110 509.46% 24.69%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $5,715$3,810$8,610 -55.75% 50.00%

$539,557$619,850$523,819Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$468,069

$46,030

$9,720

$44,910

$14,150

$467,845

$141,430

$10,575

$480,497-0.05%

207.26%

0.00%

8.80%

18.33%

3.59%

-68.25%

0.00%

33.81%

-12.29%

Transfer Funds 0.00% 0.00%

512



1315 Fleet Maintenance

Salaries, Full-Time Employees 328,537 328,537

Vacation  Sick Pay
Salaries, Overtime 19,958 19,958
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes 26,660 26,660

Group Insurance 54,404 50,276

Retirement Contribution 26,283 26,283

Savings Plan Contribution 9,856 9,856

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 484,625 480,497

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 2,500 2,500

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 16,427 16,427515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

23,500 23,500Parts, Nuts and Bolts, Wire, Supplies, and Oil
23,500 23,500Subtotal

526000 Machinery & Equipment

6,000 6,000Tools, Meters, Jacks, ect.
6,000 6,000Subtotal

531600 Software Maintenance Agreements

500 500Maintenance - Software (Fleet Control)
3,600 3,600Maintenance - Software (FuelMaster)

450 450Maintenance - Software (Microsoft CALs) (3)
1,500 1,500Maintenance - Software (Mitchell OnDemand)

60 60Maintenance - Software (Network/Anti-Virus) (3)
6,110 6,110Subtotal

546000 Conference & Seminar Registration

100 100Technical Training
50 50Trade Shows

150 150Subtotal

547000 Travel Expense

250 250Mechanics Training
250 250Subtotal

551100 Cellular Telephone

300 300Nextel Phone For Team Leader (1)
300 300Subtotal
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1315 Fleet Maintenance

Total 543,685 539,557

552500 Vehicle & Equipment Gasoline Expense

3,000 3,000
3,000 3,000Subtotal

557000 Laundry & Uniforms

2,600 2,600Uniforms and Safety Equipment
2,600 2,600Subtotal

574000 Repair & Maintenance - Vehicles

3,000 3,000Vehicle Maintenance (14 Units)
3,000 3,000Subtotal

 Subtotal Operating Expenses 44,910 44,910

Capital Outlay

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
5,145 5,145Replacement - Fuel Management (FuelMaster)

150 150Replacement - Printer (HP LaserJet P2015dn)
2,150 2,150Replacement - Tank Monitoring System (Veeder-Root)

8,435 8,435Subtotal

596100 Vehicles & Equipment (Replacement)

5,715 5,715Vehicle & Equipment Replacement (12 Units)
5,715 5,715Subtotal

 Subtotal Capital Outlay 14,150 14,150
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1315 FLEET MAINTENANCE                  
___________________________________

 
315 FLEET MAINTENANCE                  
___________________________________

 
1315 501000  FULL TIME      323,363           0     323,363     307,188.39            .00      16,174.61   95.0% 
1315 507000  VAC/SICK            0           0           0       2,903.46            .00      -2,903.46  100.0%*
1315 508000  OVERTIME       19,644           0      19,644      21,109.81            .00      -1,465.81  107.5%*
1315 510000  FICA TAXES       26,240           0      26,240      24,922.13            .00       1,317.87   95.0% 
1315 514000  GROUP HEAL       44,323           0      44,323      50,934.05            .00      -6,611.05  114.9%*
1315 515000  RETIRE401A       25,869           0      25,869      23,087.77            .00       2,781.23   89.2% 
1315 515050  401A SUPPL       16,168           0      16,168      14,430.28            .00       1,737.72   89.3% 
1315 515100  RETIRE-RHS        2,537           0       2,537            .00            .00       2,537.00     .0% 
1315 516000  SAVING401K        9,701           0       9,701       8,658.14            .00       1,042.86   89.2% 
1315 521000  OFFICE SUP            0           0           0         125.60            .00        -125.60  100.0%*
1315 522000  GEN OPERAT       23,500           0      23,500      26,375.26         672.03      -3,547.29  115.1%*
1315 526000  MACH/EQUIP        6,000           0       6,000       3,128.93            .00       2,871.07   52.1% 
1315 531600  SOFT MAINT        2,630           0       2,630       1,608.00            .00       1,022.00   61.1% 
1315 542000  AWARDS PRE            0           0           0         150.00            .00        -150.00  100.0%*
1315 544000  DUES/MEMBE            0           0           0         597.00            .00        -597.00  100.0%*
1315 546000  CONF/SEMIN          150           0         150            .00            .00         150.00     .0% 
1315 547000  TRAVEL EXP          250           0         250          65.00            .00         185.00   26.0% 
1315 551100  CELLPHONE          300           0         300         268.79            .00          31.21   89.6% 
1315 552500  GAS EXP        3,000           0       3,000       2,337.76            .00         662.24   77.9% 
1315 557000  UNIFORM/LA        2,600           0       2,600       1,888.88         610.67         100.45   96.1% 
1315 561000  LOCAL MEAL            0           0           0          23.54            .00         -23.54  100.0%*
1315 574000  R&M-VEHICL      103,000           0     103,000      84,865.11      17,239.60         895.29   99.1% 
1315 595100  FURN/EQ RE        6,765           0       6,765       6,765.00            .00            .00  100.0% 
1315 596100  VEH/EQ REP        3,810           0       3,810       3,810.00            .00            .00  100.0% 

 
TOTAL FLEET MAINTENANCE                  619,850           0     619,850     585,242.90      18,522.30      16,084.80   97.4%

 
TOTAL FLEET MAINTENANCE                  619,850           0     619,850     585,242.90      18,522.30      16,084.80   97.4%
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Public Works 
1341 - Landscaping & Forestry 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The landscaping crew is responsible for the 
care and maintenance of median land-
scaping and flower beds, landscaping in 
City parks and special landscaping of 
grounds such as City Hall, Constitution 
Garden, the Train Station, and the 
Miniature Golf Course.  The forestry crew is 
responsible for tree care throughout the 
City. 

 

WORK PLAN GOALS: 
• Enhance the attractiveness of the City through 

landscaping of City facilities, street medians 
and rights-of-way. 

• Ensure health and safety of City trees. 
• Provide ongoing landscape maintenance to 

ensure the health and aesthetic appearance of 
City-maintained properties. 

 
 
SIGNIFICANT CHANGES: 

• Vehicles & Equipment (Replacement) in-
creased $14,920 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $943,499 $798,016 $822,061 $814,087 
Other Operating Expenses 214,805 130,055 132,080 132,080 
Capital Outlay 57,190 30,315 45,750 45,750 

TOTAL $1,215,494 $958,386 $999,891 $991,917 
 

Landscaping & Forestry
FY 2012 Budget of $991,917

82.1%

13.3%4.6%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of trees planted 35 40 40 
Number of street trees pruned 1,310 1,400 1,800 
Number of flowers and bulbs planted 27,600 15,000 15,000 
Cubic yards of mulch placed 410 380 400 
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1341 - Landscaping & Forestry

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $498,694$500,957$591,003 -15.24% -0.45%

505200 - Other taxable comp-Gfit $761$0 100.00% -100.00%

508000 - Salaries, Overtime $48,405$47,643$47,643 0.00% 1.60%

509000 - Salaries, Part-Time Employe $33,393$33,393$51,373 -35.00% 0.00%

510000 - Social Security & Medicare T $44,408$44,522$52,786 -15.66% -0.26%

514000 - Group Insurance $99,545$85,934$109,040 -21.19% 25.12%

515000 - Retirement Contribution (401 $39,896$40,077$45,520 -11.96% -0.45%

515050 - Supplemental Retirement Co $24,935$25,048$26,949 -7.05% -0.45%

515100 - Retirement Health Savings ( $5,350$4,652$2,115 119.95% 15.00%

516000 - Savings Plan Contribution (4 $14,961$15,029$17,070 -11.96% -0.45%

519000 - Tuition Reimbursement $4,500$0$0 100.00% 100.00%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $33,000$33,000$66,000 -50.00% 0.00%

522200 - Photographic, Audio, Video S $0$0 100.00% 100.00%

526000 - Machinery & Equipment $5,000$5,000$5,000 0.00% 0.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $2,610$2,480$1,680 47.62% 5.24%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536400 - Contract Maintenance Servic $42,000$42,000$94,000 -55.32% 0.00%

536500 - Investigations $300$300$300 0.00% 0.00%

544000 - Professional Dues & Certifica $1,820$725$725 0.00% 151.03%

546000 - Conference & Seminar Regis $750$350$700 -50.00% 114.29%

547000 - Travel Expense $600$200$400 -50.00% 200.00%

550200 - Water $2,000$2,000$2,000 0.00% 0.00%

551100 - Cellular Telephone $600$600$600 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $22,000$22,000$22,000 0.00% 0.00%

556000 - Postage $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $6,000$6,000$6,000 0.00% 0.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

567000 - Rental & Use Charges $400$400$400 0.00% 0.00%

574000 - Repair & Maintenance - Vehi $15,000$15,000$15,000 0.00% 0.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $990$475$960 -50.52% 108.42%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $44,760$29,840$56,230 -46.93% 50.00%

$991,917$958,386$1,215,494Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$943,499

$214,805

$57,190

$132,080

$45,750

$798,016

$130,055

$30,315

$814,087-15.42%

-39.45%

0.00%

-46.99%

-21.15%

3.01%

1.56%

0.00%

50.92%

4.33%

Transfer Funds 0.00% 0.00%

517



1341 Landscaping & Forestry

Salaries, Full-Time Employees 498,694 498,694

Vacation  Sick Pay
Salaries, Overtime 48,405 48,405
Salaries, Employee Agreement
Salaries, Part-Time 33,393 33,393
Social Security & Medicare Taxes 44,408 44,408

Group Insurance 107,519 99,545

Retirement Contribution 39,896 39,896

Savings Plan Contribution 14,961 14,961

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 822,061 814,087

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 4,500 4,500

Retirement Health Savings (RHS) 5,350 5,350515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 24,935 24,935515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

33,000 33,000Mulch, annuals, plant material, replacement street trees
33,000 33,000Subtotal

526000 Machinery & Equipment

5,000 5,000Replacement - Small Equipment (blowers, trimmers, power shears)
5,000 5,000Subtotal

531600 Software Maintenance Agreements

2,100 2,100Maintenance - Software (ArborPro)
450 450Maintenance - Software (Microsoft CALs) (3)

60 60Maintenance - Software (Network/Anti-Virus) (3)
2,610 2,610Subtotal

536400 Contract Maintenance Services

7,000 7,000Contract Landscape Maintenance
20,000 20,000Hazard Tree Work, Stump Grinding, Tree Pruning

5,000 5,000Landscape Improvements: Facilities & Right-of-Ways
8,000 8,000Street Tree Improvement Program
2,000 2,000Tree Spraying for Insect Problems

42,000 42,000Subtotal

536500 Investigations

300 300Background Checks
300 300Subtotal

518



1341 Landscaping & Forestry

544000 Professional Dues & Certification Fees

170 170APWA
500 500International Society for Arboricultural
225 225Landscaper Contractor's Association
200 200Pesticide Certification
425 425Professional Grounds Management Society
300 300State Flagging Certification

1,820 1,820Subtotal

546000 Conference & Seminar Registration

400 400International Society of Arboriculture
200 200Pesticide Training and Recertification
150 150Trade Shows

750 750Subtotal

547000 Travel Expense

400 400ISA Conference
200 200Professional Seminars

600 600Subtotal

550200 Water

2,000 2,000Water Truck To Water New Trees & Annuals
2,000 2,000Subtotal

551100 Cellular Telephone

600 600Nextel Phone For Team/Snow Area Leader (1)
600 600Subtotal

552500 Vehicle & Equipment Gasoline Expense

22,000 22,000
22,000 22,000Subtotal

557000 Laundry & Uniforms

6,000 6,000Uniforms and Safety Equipment
6,000 6,000Subtotal

567000 Rental & Use Charges

400 400Miscellaneous Equipment Rentals
400 400Subtotal

574000 Repair & Maintenance - Vehicles

15,000 15,000Vehicle Maintenance (22 Units)
15,000 15,000Subtotal

 Subtotal Operating Expenses 132,080 132,080

Capital Outlay

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
990 990Subtotal
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1341 Landscaping & Forestry

Total 999,891 991,917

596100 Vehicles & Equipment (Replacement)

44,760 44,760Vehicle & Equipment Replacement (12 Units)
44,760 44,760Subtotal

 Subtotal Capital Outlay 45,750 45,750
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1341 LANDSCAPING & FORESTRY             
___________________________________

 
341 LANDSCAPING & FORESTRY             
___________________________________

 
1341 501000  FULL TIME      500,957           0     500,957     462,172.52            .00      38,784.48   92.3% 
1341 505200  OTHER-GFIT          761           0         761       1,040.00            .00        -279.00  136.7%*
1341 507000  VAC/SICK            0           0           0       7,024.04            .00      -7,024.04  100.0%*
1341 508000  OVERTIME       47,643           0      47,643      34,411.64            .00      13,231.36   72.2% 
1341 509000  PART-TIME       33,393           0      33,393      51,361.45            .00     -17,968.45  153.8%*
1341 510000  FICA TAXES       44,522           0      44,522      41,270.94            .00       3,251.06   92.7% 
1341 514000  GROUP HEAL       85,934           0      85,934      99,687.19            .00     -13,753.19  116.0%*
1341 515000  RETIRE401A       40,077           0      40,077      34,470.76            .00       5,606.24   86.0% 
1341 515050  401A SUPPL       25,048           0      25,048      20,390.23            .00       4,657.77   81.4% 
1341 515100  RETIRE-RHS        4,652           0       4,652       4,976.60            .00        -324.60  107.0%*
1341 516000  SAVING401K       15,029           0      15,029      12,233.97            .00       2,795.03   81.4% 
1341 521000  OFFICE SUP            0           0           0          63.83            .00         -63.83  100.0%*
1341 522000  GEN OPERAT       33,000           0      33,000      31,286.09         951.08         762.83   97.7% 
1341 526000  MACH/EQUIP        5,000           0       5,000       1,560.95            .00       3,439.05   31.2% 
1341 531600  SOFT MAINT        2,480           0       2,480       1,750.00            .00         730.00   70.6% 
1341 536000  MISC PROF            0           0           0       1,650.00            .00      -1,650.00  100.0%*
1341 536400  MAINT SVC       42,000           0      42,000      31,058.10       4,162.00       6,779.90   83.9% 
1341 536500  INVESTIGTE          300           0         300          37.25            .00         262.75   12.4% 
1341 542000  AWARDS PRE            0           0           0         200.00            .00        -200.00  100.0%*
1341 544000  DUES/MEMBE          725           0         725       1,840.00            .00      -1,115.00  253.8%*
1341 546000  CONF/SEMIN          350           0         350       2,075.00            .00      -1,725.00  592.9%*
1341 547000  TRAVEL EXP          200           0         200          98.00            .00         102.00   49.0% 
1341 550200  WATER        2,000           0       2,000       2,010.28            .00         -10.28  100.5%*
1341 551100  CELLPHONE          600           0         600         987.77            .00        -387.77  164.6%*
1341 552500  GAS EXP       22,000           0      22,000      18,238.53            .00       3,761.47   82.9% 
1341 553000  PRINT/BIND            0           0           0          25.00            .00         -25.00  100.0%*
1341 557000  UNIFORM/LA        6,000           0       6,000       3,265.93       1,311.86       1,422.21   76.3% 
1341 567000  RENTAL USE          400           0         400         188.95            .00         211.05   47.2% 
1341 574000  R&M-VEHICL       15,000           0      15,000      19,292.03            .00      -4,292.03  128.6%*
1341 595100  FURN/EQ RE          475           0         475         475.00            .00            .00  100.0% 
1341 596100  VEH/EQ REP       29,840           0      29,840      29,840.00            .00            .00  100.0% 

 
TOTAL LANDSCAPING & FORESTRY             958,386           0     958,386     914,982.05       6,424.94      36,979.01   96.1%

 
TOTAL LANDSCAPING & FORESTRY             958,386           0     958,386     914,982.05       6,424.94      36,979.01   96.1%
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Public Works 
1343 - Municipal Parks Maintenance 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The Parks Maintenance Division is 
responsible for maintaining all grounds and 
facilities in 27 City parks.  This division is 
also responsible for providing supporting 
services for the City's recreational programs 
and for other Parks and Recreation 
facilities. 

 
 
WORK PLAN GOALS: 

• Complete major playground replacement 
projects. 

• Provide a routine maintenance schedule 
that keeps the parks clean and safe. 

• Support City events and programs. 
 

SIGNIFICANT CHANGES: 
• Contract Maintenance Services decreased 

$16,000. These funds will be transferred to 
1344 (Mowing & Special Pickups) as a result 
of restructuring our contract mowing services. 

• Furniture & Equipment decreased $76,000 to 
reflect the one time equipment purchase in 
FY 2011. 

• Vehicles & Equipment (Replacement) in-
creased $26,255 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $1,290,998 $1,249,400 $1,275,436 $1,262,771 
Other Operating Expenses 293,060 274,735 259,070 259,070 
Capital Outlay 184,880 168,665 119,095 119,095 

TOTAL $1,768,938 $1,692,800 $1,653,601 $1,640,936 
 

Municipal Parks Maintenance
FY 2012 Budget of $1,640,936

77.0%

15.8%7.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Repair & maintenance: buildings and other park 
amenities (man hours) 

6,748 5,800 5,800 

Program support (man hours) 7,820 7,800 7,800 
Litter & trash pick up (man hours) 3,972 4,000 4,000 
Grass mowing (man hours) 6,396 6,500 6,500 
Athletic field maintenance (man hours) 2,274 2,200 2,200 
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1343 - Municipal Parks Maintenance

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $775,915$763,695$787,013 -2.96% 1.60%

505200 - Other taxable comp-Gfit $35$0 100.00% -100.00%

505300 - Other taxable comp-housing $12,000$9,600$0 100.00% 25.00%

508000 - Salaries, Overtime $71,328$70,205$70,205 0.00% 1.60%

509000 - Salaries, Part-Time Employe $47,478$47,478$73,043 -35.00% 0.00%

510000 - Social Security & Medicare T $68,446$67,425$71,165 -5.26% 1.51%

514000 - Group Insurance $158,108$164,118$164,118 0.00% 4.06%

515000 - Retirement Contribution (401 $62,073$61,096$60,401 1.15% 1.60%

515050 - Supplemental Retirement Co $38,796$38,185$37,751 1.15% 1.60%

515100 - Retirement Health Savings ( $5,350$4,652$4,652 0.00% 15.00%

516000 - Savings Plan Contribution (4 $23,277$22,911$22,650 1.15% 1.60%

519000 - Tuition Reimbursement $0$0 100.00% 100.00%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $86,500$86,500$91,000 -4.95% 0.00%

526000 - Machinery & Equipment $4,000$4,000$4,000 0.00% 0.00%

529000 - Building & Construction Supp $0$0 100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $170$160$60 166.67% 6.25%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536400 - Contract Maintenance Servic $51,000$67,000$79,000 -15.19% -23.88%

536500 - Investigations $500$500$500 0.00% 0.00%

543000 - Contributions $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $400$400$400 0.00% 0.00%

546000 - Conference & Seminar Regis $675$500$1,000 -50.00% 35.00%

547000 - Travel Expense $400$250$500 -50.00% 60.00%

550000 - Electric $5,325$5,325$5,000 6.50% 0.00%

550200 - Water $12,000$12,000$12,000 0.00% 0.00%

551100 - Cellular Telephone $600$600$600 0.00% 0.00%

552500 - Vehicle & Equipment Gasolin $43,000$43,000$43,000 0.00% 0.00%

554000 - Signage $0$0 100.00% 100.00%

556000 - Postage $0$0 100.00% 100.00%

556500 - Messenger Services $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $9,000$9,000$9,000 0.00% 0.00%

567000 - Rental & Use Charges $1,000$1,000$1,000 0.00% 0.00%

572000 - Repair & Maintenance - Build $9,500$9,500$14,000 -32.14% 0.00%

574000 - Repair & Maintenance - Vehi $35,000$35,000$32,000 9.38% 0.00%

575000 - Repair & Maintenance - Furni $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $76,000$0 100.00% -100.00%

595100 - Furniture & Equipment (Repl $40,330$40,155$80,320 -50.01% 0.44%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $78,765$52,510$104,560 -49.78% 50.00%
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1343 - Municipal Parks Maintenance

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

$1,640,936$1,692,800$1,768,938Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$1,290,998

$293,060

$184,880

$259,070

$119,095

$1,249,400

$274,735

$168,665

$1,262,771-3.22%

-6.25%

0.00%

-8.77%

-4.30%

2.08%

-5.70%

0.00%

-29.39%

-2.32%

Transfer Funds 0.00% 0.00%

524



1343 Municipal Parks Maintenance

Salaries, Full-Time Employees 775,915 775,915

Vacation  Sick Pay
Salaries, Overtime 71,328 71,328
Salaries, Employee Agreement
Salaries, Part-Time 47,478 47,478
Social Security & Medicare Taxes 68,446 68,446

Group Insurance 170,773 158,108

Retirement Contribution 62,073 62,073

Savings Plan Contribution 23,277 23,277

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 1,275,436 1,262,771

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 5,350 5,350515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 38,796 38,796515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

86,500 86,500Cleaning Supplies - trash bags, ballfield materials, lumber, tools, b
86,500 86,500Subtotal

526000 Machinery & Equipment

4,000 4,000Small Equipment (Blowers, Trimmers, Edgers)
4,000 4,000Subtotal

531600 Software Maintenance Agreements

150 150Maintenance - Software (Microsoft CALs) (1)
20 20Maintenance - Software (Network/Anti-Virus) (1)

170 170Subtotal

536400 Contract Maintenance Services

30,000 30,000Contract Mowing: Kentlands Lakes, Mini-Golf
7,000 7,000Goose Abatement
6,000 6,000Hazard Tree Work
4,000 4,000Holiday Decorations in Olde Towne
4,000 4,000Maintenance of Lighting at Market Square Plaza & Main Street Pa

51,000 51,000Subtotal

536500 Investigations

500 500Background Checks
500 500Subtotal

544000 Professional Dues & Certification Fees

400 400ISA, MRPA
400 400Subtotal
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1343 Municipal Parks Maintenance

546000 Conference & Seminar Registration

200 200Arborist Training and Conference
175 175ISA Conference
150 150Park Specialty Training: Playground Safety, Hazard Evaluation, et
150 150Pesticide Training and Recertification

675 675Subtotal

547000 Travel Expense

400 400ISA Conference
400 400Subtotal

550000 Electric

5,325 5,325
5,325 5,325Subtotal

550200 Water

12,000 12,000WSSC - for Ball fields
12,000 12,000Subtotal

551100 Cellular Telephone

600 600Nextel Phone For Team/Snow Area Leader (2)
600 600Subtotal

552500 Vehicle & Equipment Gasoline Expense

43,000 43,000
43,000 43,000Subtotal

557000 Laundry & Uniforms

9,000 9,000Uniforms and Safety Equipment
9,000 9,000Subtotal

567000 Rental & Use Charges

1,000 1,000Miscellaneous Equipment
1,000 1,000Subtotal

572000 Repair & Maintenance - Buildings & Facilities

9,500 9,500
9,500 9,500Subtotal

574000 Repair & Maintenance - Vehicles

35,000 35,000Vehicle Maintenance (76 Units)
35,000 35,000Subtotal

 Subtotal Operating Expenses 259,070 259,070

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
40,000 40,000Replacement - Playground Equipment

40,330 40,330Subtotal
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1343 Municipal Parks Maintenance

Total 1,653,601 1,640,936

596100 Vehicles & Equipment (Replacement)

78,765 78,765Vehicle & Equipment Replacement (55 Units)
78,765 78,765Subtotal

 Subtotal Capital Outlay 119,095 119,095
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                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1343 PARKS MAINTENANCE DIVISION         
___________________________________

 
343 PARKS MAINTENANCE DIVISION         
___________________________________

 
1343 501000  FULL TIME      763,695           0     763,695     726,311.69            .00      37,383.31   95.1% 
1343 505200  OTHER-GFIT           35           0          35          28.00            .00           7.00   80.0% 
1343 505300  OTHER-STIP        9,600           0       9,600      10,400.00            .00        -800.00  108.3%*
1343 507000  VAC/SICK            0           0           0       5,209.63            .00      -5,209.63  100.0%*
1343 508000  OVERTIME       70,205           0      70,205      78,503.00            .00      -8,298.00  111.8%*
1343 509000  PART-TIME       47,478           0      47,478      48,838.37            .00      -1,360.37  102.9%*
1343 510000  FICA TAXES       67,425           0      67,425      64,629.20            .00       2,795.80   95.9% 
1343 514000  GROUP HEAL      164,118           0     164,118     163,958.13            .00         159.87   99.9% 
1343 515000  RETIRE401A       61,096           0      61,096      54,119.27            .00       6,976.73   88.6% 
1343 515050  401A SUPPL       38,185           0      38,185      33,456.75            .00       4,728.25   87.6% 
1343 515100  RETIRE-RHS        4,652           0       4,652       4,879.04            .00        -227.04  104.9%*
1343 516000  SAVING401K       22,911           0      22,911      20,069.42            .00       2,841.58   87.6% 
1343 521000  OFFICE SUP            0           0           0          68.68            .00         -68.68  100.0%*
1343 522000  GEN OPERAT       86,500           0      86,500      73,925.04       3,694.00       8,880.96   89.7% 
1343 526000  MACH/EQUIP        4,000           0       4,000       4,607.97            .00        -607.97  115.2%*
1343 531600  SOFT MAINT          160           0         160            .00            .00         160.00     .0% 
1343 536400  MAINT SVC       67,000           0      67,000      51,922.16       4,313.50      10,764.34   83.9% 
1343 536500  INVESTIGTE          500           0         500          37.25            .00         462.75    7.5% 
1343 542000  AWARDS PRE            0           0           0         500.00            .00        -500.00  100.0%*
1343 544000  DUES/MEMBE          400           0         400         305.00            .00          95.00   76.3% 
1343 546000  CONF/SEMIN          500           0         500          75.00            .00         425.00   15.0% 
1343 547000  TRAVEL EXP          250           0         250            .00            .00         250.00     .0% 
1343 550000  ELECTRIC        5,325           0       5,325       4,658.43            .00         666.57   87.5% 
1343 550200  WATER       12,000           0      12,000       4,642.11            .00       7,357.89   38.7% 
1343 551100  CELLPHONE          600           0         600         663.92            .00         -63.92  110.7%*
1343 552500  GAS EXP       43,000           0      43,000      29,069.65            .00      13,930.35   67.6% 
1343 553000  PRINT/BIND            0           0           0          25.00            .00         -25.00  100.0%*
1343 554000  SIGNAGE            0           0           0         111.00            .00        -111.00  100.0%*
1343 557000  UNIFORM/LA        9,000           0       9,000       7,009.77       1,271.07         719.16   92.0% 
1343 567000  RENTAL USE        1,000           0       1,000       2,188.48            .00      -1,188.48  218.8%*
1343 572000  R&M-BLDG F        9,500           0       9,500      11,399.25            .00      -1,899.25  120.0%*
1343 574000  R&M-VEHICL       35,000           0      35,000      36,900.47            .00      -1,900.47  105.4%*
1343 595000  FURN/EQUIP       76,000           0      76,000            .00            .00      76,000.00     .0% 
1343 595100  FURN/EQ RE       40,155           0      40,155      40,155.00            .00            .00  100.0% 
1343 596100  VEH/EQ REP       52,510           0      52,510      52,510.00            .00            .00  100.0% 

 
TOTAL PARKS MAINTENANCE DIVISION       1,692,800           0   1,692,800   1,531,176.68       9,278.57     152,344.75   91.0%

 
TOTAL PARKS MAINTENANCE DIVISION       1,692,800           0   1,692,800   1,531,176.68       9,278.57     152,344.75   91.0%
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Public Works 
1344 - Mowing and Special  Pickups 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides a variety of services 
including grass cutting, bulk pickup, leaf 
collection, street sweeping, and litter 
pickup.  City personnel also clean City 
parking lots and pick up the City's own 
trash and refuse from the various municipal 
buildings, some bus stops and from street 
litter baskets. 

 

WORK PLAN GOALS: 
• Provide attractive public rights-of-ways 

through mowing and litter pickup. 
• Provide monthly collection service to home-

owners to collect items that private haulers 
will not accept. 

• Service litter receptacles, monitor public 
areas and sweep streets on a routine basis. 

 
 
SIGNIFICANT CHANGES: 

• Contract Maintenance Services increased 
$16,000. These funds are transferred from 
1343 (Parks Maintenance) as a part of  
restructuring of our contract mowing services. 

• Vehicles & Equipment (Replacement) in-
creased $43,498 to reflect the catch up of an 
additional 25% of annual appropriation 
which was reduced in the FY 2011 budget. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $1,321,376 $1,259,135 $1,242,766 $1,234,999 
Other Operating Expenses 451,000 370,200 386,200 386,200 
Capital Outlay 177,250 86,995 130,493 130,493 

TOTAL $1,949,626 $1,716,330 $1,759,459 $1,751,692 
 

Mowing and Special  Pickups
FY 2012 Budget of $1,751,692

70.5%

22.0%
7.4%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Tons of litter picked up 146 150 150 
Tons of bulk items picked up 802 900 1,000 
Curb miles swept 517 550 550 
Cubic yards of leaves picked up 13,700 14,000 15,000 
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1344 - Mowing and Special  Pickups

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $746,682$767,915$795,449 -3.46% -2.77%

505200 - Other taxable comp-Gfit $140$0 100.00% -100.00%

505300 - Other taxable comp-housing $13,200$7,200$0 100.00% 83.33%

508000 - Salaries, Overtime $76,200$75,000$75,000 0.00% 1.60%

509000 - Salaries, Part-Time Employe $87,394$87,394$116,524 -25.00% 0.00%

510000 - Social Security & Medicare T $69,636$71,169$75,503 -5.74% -2.15%

514000 - Group Insurance $101,945$115,610$130,099 -11.14% -5.10%

515000 - Retirement Contribution (401 $59,735$61,433$60,596 1.38% -2.76%

515050 - Supplemental Retirement Co $37,334$38,396$37,872 1.38% -2.77%

515100 - Retirement Health Savings ( $16,473$11,841$7,610 55.60% 39.12%

516000 - Savings Plan Contribution (4 $22,400$23,037$22,723 1.38% -2.77%

519000 - Tuition Reimbursement $4,000$0$0 100.00% 100.00%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $9,000$9,000$13,500 -33.33% 0.00%

526000 - Machinery & Equipment $4,000$4,000$4,000 0.00% 0.00%

531600 - Software Maintenance Agree $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

536100 - Temporary Employment Age $0$0 100.00% 100.00%

536400 - Contract Maintenance Servic $87,000$71,000$147,000 -51.70% 22.54%

536500 - Investigations $500$500$500 0.00% 0.00%

544000 - Professional Dues & Certifica $1,000$1,000$1,000 0.00% 0.00%

546000 - Conference & Seminar Regis $100$100$200 -50.00% 0.00%

547000 - Travel Expense $200$200$400 -50.00% 0.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551100 - Cellular Telephone $400$400$400 0.00% 0.00%

551200 - Pagers $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $72,000$72,000$72,000 0.00% 0.00%

557000 - Laundry & Uniforms $10,000$10,000$10,000 0.00% 0.00%

567000 - Rental & Use Charges $142,000$142,000$142,000 0.00% 0.00%

574000 - Repair & Maintenance - Vehi $60,000$60,000$60,000 0.00% 0.00%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $130,493$86,995$177,250 -50.92% 50.00%

$1,751,692$1,716,330$1,949,626Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$1,321,376

$451,000

$177,250

$386,200

$130,493

$1,259,135

$370,200

$86,995

$1,234,999-4.71%

-17.92%

0.00%

-50.92%

-11.97%

-1.30%

4.32%

0.00%

50.00%

2.51%

Transfer Funds 0.00% 0.00%
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1344 Mowing and Special  Pickups

Salaries, Full-Time Employees 746,682 746,682

Vacation  Sick Pay
Salaries, Overtime 76,200 76,200
Salaries, Employee Agreement
Salaries, Part-Time 87,394 87,394
Social Security & Medicare Taxes 69,636 69,636

Group Insurance 109,712 101,945

Retirement Contribution 59,735 59,735

Savings Plan Contribution 22,400 22,400

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 1,242,766 1,234,999

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000 4,000 4,000

Retirement Health Savings (RHS) 16,473 16,473515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 37,334 37,334515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

1,500 1,500Replacement Trash Cans for Bus Stops
7,500 7,500Tools, Trash Bags and Materials

9,000 9,000Subtotal

526000 Machinery & Equipment

4,000 4,000Replacement - Small Equipment (weed trimmers, blowers, edgers, 
4,000 4,000Subtotal

536400 Contract Maintenance Services

40,000 40,000Contract Loose Leaf Removal
35,000 35,000Contract Mowing: (Route 355, Sam Eig Hwy., Route 124, Park & 
12,000 12,000HOA Mowing Reimbursements

87,000 87,000Subtotal

536500 Investigations

500 500Background Checks
500 500Subtotal

544000 Professional Dues & Certification Fees

1,000 1,000Flagger Certification
1,000 1,000Subtotal

546000 Conference & Seminar Registration

100 100Snow Conference
100 100Subtotal
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1344 Mowing and Special  Pickups

Total 1,759,459 1,751,692

547000 Travel Expense

200 200Snow Conference
200 200Subtotal

551100 Cellular Telephone

400 400Nextel Phone For Team/Snow Area Leader (2)
400 400Subtotal

552500 Vehicle & Equipment Gasoline Expense

72,000 72,000
72,000 72,000Subtotal

557000 Laundry & Uniforms

10,000 10,000Uniforms and Safety Equipment
10,000 10,000Subtotal

567000 Rental & Use Charges

30,000 30,000Dump Fees (Leaves)
112,000 112,000Dump Fees (Trash and Special Pickups)

142,000 142,000Subtotal

574000 Repair & Maintenance - Vehicles

60,000 60,000Vehicle Maintenance (70 Units)
60,000 60,000Subtotal

 Subtotal Operating Expenses 386,200 386,200

Capital Outlay

596100 Vehicles & Equipment (Replacement)

130,493 130,493Vehicle & Equipment Replacement (44 Units)
130,493 130,493Subtotal

 Subtotal Capital Outlay 130,493 130,493
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1344 MOWING & BULK PICK-UP              
___________________________________

 
344 MOWING & BULK PICK-UP              
___________________________________

 
1344 501000  FULL TIME      767,915           0     767,915     695,497.92            .00      72,417.08   90.6% 
1344 505200  OTHER-GFIT          140           0         140            .00            .00         140.00     .0% 
1344 505300  OTHER-STIP        7,200           0       7,200      13,400.00            .00      -6,200.00  186.1%*
1344 507000  VAC/SICK            0           0           0      10,256.82            .00     -10,256.82  100.0%*
1344 508000  OVERTIME       75,000           0      75,000      77,297.41            .00      -2,297.41  103.1%*
1344 509000  PART-TIME       87,394           0      87,394      62,080.12      10,533.80      14,780.08   83.1% 
1344 510000  FICA TAXES       71,169           0      71,169      63,043.57            .00       8,125.43   88.6% 
1344 514000  GROUP HEAL      115,610           0     115,610      99,528.57            .00      16,081.43   86.1% 
1344 515000  RETIRE401A       61,433           0      61,433      51,825.06            .00       9,607.94   84.4% 
1344 515050  401A SUPPL       38,396           0      38,396      28,583.60            .00       9,812.40   74.4% 
1344 515100  RETIRE-RHS       11,841           0      11,841      11,580.58            .00         260.42   97.8% 
1344 516000  SAVING401K       23,037           0      23,037      17,821.77            .00       5,215.23   77.4% 
1344 521000  OFFICE SUP            0           0           0          51.85            .00         -51.85  100.0%*
1344 522000  GEN OPERAT        9,000           0       9,000       8,494.91            .00         505.09   94.4% 
1344 526000  MACH/EQUIP        4,000           0       4,000       1,738.42            .00       2,261.58   43.5% 
1344 536400  MAINT SVC       71,000           0      71,000      99,965.95      17,292.75     -46,258.70  165.2%*
1344 536500  INVESTIGTE          500           0         500         111.75            .00         388.25   22.4% 
1344 542000  AWARDS PRE            0           0           0         200.00            .00        -200.00  100.0%*
1344 544000  DUES/MEMBE        1,000           0       1,000         111.00            .00         889.00   11.1% 
1344 546000  CONF/SEMIN          100           0         100         150.00            .00         -50.00  150.0%*
1344 547000  TRAVEL EXP          200           0         200            .00            .00         200.00     .0% 
1344 551100  CELLPHONE          400           0         400         254.74            .00         145.26   63.7% 
1344 552500  GAS EXP       72,000           0      72,000      43,414.08            .00      28,585.92   60.3% 
1344 557000  UNIFORM/LA       10,000           0      10,000       6,226.89       1,510.00       2,263.11   77.4% 
1344 567000  RENTAL USE      142,000           0     142,000     100,580.36            .00      41,419.64   70.8% 
1344 574000  R&M-VEHICL       60,000           0      60,000      54,336.43            .00       5,663.57   90.6% 
1344 575000  R&M-FURN/E            0           0           0          77.46            .00         -77.46  100.0%*
1344 596100  VEH/EQ REP       86,995           0      86,995      86,995.00            .00            .00  100.0% 

 
TOTAL MOWING & BULK PICK-UP            1,716,330           0   1,716,330   1,533,624.26      29,336.55     153,369.19   91.1%

 
TOTAL MOWING & BULK PICK-UP            1,716,330           0   1,716,330   1,533,624.26      29,336.55     153,369.19   91.1%
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Public Works 
1345 - Recycling 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides for the curbside 
collection of co-mingled recyclables, 
cardboard, mixed paper, newspaper, yard 
waste (grass clippings, leaves, brush, and 
Christmas trees) by a private contractor.  A 
separate fee is charged on the property tax 
bill for all single family homes and town-
houses for recycling. 

 

WORK PLAN GOALS: 
• Continue to encourage participation in the 

curbside recycling program. 
• Encourage grass recycling (source reduction) 

by City residents. 
• Promote recycling program for multi-family 

dwellings and for businesses. 
 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 
 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 703,000 682,632 685,768 685,768 
Capital Outlay 0 0 0 0 

TOTAL $703,000 $682,632 $685,768 $685,768 
 

Recycling
FY 2012 Budget of $685,768

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Tons of yard waste removed from waste stream 1,000 1,100 1,150 
Tons of single stream material, by contract, 
removed from waste stream 

2,800 3,000 3,200 
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1345 - Recycling

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $90,100$90,100$123,000 -26.75% 0.00%

550700 - Recycling Services/Trash Col $0$0 100.00% 100.00%

551100 - Cellular Telephone $0$0 100.00% 100.00%

552500 - Vehicle & Equipment Gasolin $0$0 100.00% 100.00%

553000 - Printing & Binding $0$0 100.00% 100.00%

560000 - Miscellaneous $0$0 100.00% 100.00%

567000 - Rental & Use Charges $595,668$592,532$580,000 2.16% 0.53%

574000 - Repair & Maintenance - Vehi $0$0 100.00% 100.00%

$685,768$682,632$703,000Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$703,000 $685,768$682,632

0.00%

-2.90%

0.00%

0.00%

-2.90%

0.00%

0.46%

0.00%

0.00%

0.46%

Transfer Funds 0.00% 0.00%
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1345 Recycling

Total 685,768 685,768

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

80,000 80,00065 Gallon Wheeled Carts (2,000)
4,300 4,300Bins (500)
5,800 5,800Bins (w/lids)

90,100 90,100Subtotal

567000 Rental & Use Charges

595,668 595,668Recycling Contract - should this be moved to 550700 recycling an
595,668 595,668Subtotal

 Subtotal Operating Expenses 685,768 685,768
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1345 RECYCLING                          
___________________________________

 
345 RECYCLING                          
___________________________________

 
1345 522000  GEN OPERAT       90,100           0      90,100      27,698.23            .00      62,401.77   30.7% 
1345 552500  GAS EXP            0           0           0          48.60            .00         -48.60  100.0%*
1345 567000  RENTAL USE      592,532           0     592,532     483,771.54     108,760.46            .00  100.0% 
1345 574000  R&M-VEHICL            0           0           0           5.69            .00          -5.69  100.0%*

 
TOTAL RECYCLING                          682,632           0     682,632     511,524.06     108,760.46      62,347.48   90.9%

 
TOTAL RECYCLING                          682,632           0     682,632     511,524.06     108,760.46      62,347.48   90.9%
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Public Works 
1351 - Engineering Services 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity is used for the administration 
of Public Works-related Capital Im-
provement Program (CIP) projects and the 
design of small projects including road, 
storm drain and park facilities projects.  
Consulting engineering design services may 
also be provided through this activity. 

 

WORK PLAN GOALS: 
• Administer CIP projects related to Public 

Works. 
• Provide minor in-house design for small 

engineering projects.  These are typically 
storm drain and sidewalk projects. 

• Review and approve plans relating to storm 
water management, sediment control, as well 
as paving and storm drain plans for new 
developments. 

• Review engineering aspect of site plans as 
part of Development Review Team process. 

 
 
SIGNIFICANT CHANGES: 

• Miscellaneous Professional Services increased 
$45,240 to reflect additional SWM plan 
review as a result of the City’s requirement to 
adopt the State of Maryland 2007 Stormwater 
Act. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $329,467 $326,529 $333,714 $333,317 
Other Operating Expenses 2,180 580 45,820 45,820 
Capital Outlay 960 475 990 990 

TOTAL $332,607 $327,584 $380,524 $380,127 
 

Engineering Services
FY 2012 Budget of $380,127

87.7%

12.1%0.3%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Number of contracts administered 10 15 15 
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1351 - Engineering Services

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $133,938$131,829$130,250 1.21% 1.60%

505200 - Other taxable comp-Gfit $420$0 100.00% -100.00%

508000 - Salaries, Overtime $9,704$9,551$9,551 0.00% 1.60%

508500 - Salaries, Employment Agree $89,540$88,130$90,130 -2.22% 1.60%

509000 - Salaries, Part-Time Employe $47,981$47,981$54,972 -12.72% 0.00%

510000 - Social Security & Medicare T $21,509$21,228$21,796 -2.61% 1.32%

514000 - Group Insurance $6,329$10,352$6,123 69.07% -35.03%

515000 - Retirement Contribution (401 $10,715$10,546$10,260 2.79% 1.60%

515050 - Supplemental Retirement Co $6,697$0$0 100.00% 100.00%

515100 - Retirement Health Savings ( $2,886$2,537$2,537 0.00% 13.76%

516000 - Savings Plan Contribution (4 $4,018$3,955$3,848 2.78% 1.59%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $0$900 -100.00% 100.00%

525000 - Furniture & Fixtures $0$1,000 -100.00% 100.00%

531500 - Software Licenses $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $480$480$180 166.67% 0.00%

536000 - Miscellaneous Professional S $45,240$0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $100$100$100 0.00% 0.00%

546000 - Conference & Seminar Regis $0$0 100.00% 100.00%

547100 - Travel Mileage Reimburseme $0$0 100.00% 100.00%

551100 - Cellular Telephone $0$0 100.00% 100.00%

551200 - Pagers $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $0$0 100.00% 100.00%

592000 - Software $0$0 100.00% 100.00%

595000 - Furniture & Equipment $0$0 100.00% 100.00%

595100 - Furniture & Equipment (Repl $990$475$960 -50.52% 108.42%

$380,127$327,584$332,607Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$329,467

$2,180

$960

$45,820

$990

$326,529

$580

$475

$333,317-0.89%

-73.39%

0.00%

-50.52%

-1.51%

2.20%

7800.00%

0.00%

108.42%

16.16%

Transfer Funds 0.00% 0.00%
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1351 Engineering Services

Total 380,524 380,127

Salaries, Full-Time Employees 133,938 133,938

Vacation  Sick Pay
Salaries, Overtime 9,704 9,704
Salaries, Employee Agreement 89,540 89,540
Salaries, Part-Time 47,981 47,981
Social Security & Medicare Taxes 21,509 21,509

Group Insurance 6,726 6,329

Retirement Contribution 10,715 10,715

Savings Plan Contribution 4,018 4,018

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 333,714 333,317

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS) 2,886 2,886515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 6,697 6,697515050

Other Taxable Compensation505000

Operating Expenses

531600 Software Maintenance Agreements

420 420Maintenance - Software (Microsoft CALs) (3)
60 60Maintenance - Software (Network/Anti-Virus) (3)

480 480Subtotal

536000 Miscellaneous Professional Services

45,240 45,240For additional plan review required when the City adopted Maryla
45,240 45,240Subtotal

544000 Professional Dues & Certification Fees

100 100
100 100Subtotal

 Subtotal Operating Expenses 45,820 45,820

Capital Outlay

595100 Furniture & Equipment (Replacement)

990 990Replacement - Computer Hardware (PC + Monitors) (3)
990 990Subtotal

 Subtotal Capital Outlay 990 990
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1351 ENGINEERING SERVICES               
___________________________________

 
351 ENGINEERING SERVICES               
___________________________________

 
1351 501000  FULL TIME      131,829           0     131,829     123,250.19            .00       8,578.81   93.5% 
1351 505200  OTHER-GFIT          420           0         420         315.00            .00         105.00   75.0% 
1351 508000  OVERTIME        9,551           0       9,551            .00            .00       9,551.00     .0% 
1351 508500  CONTRACT       88,130           0      88,130      81,873.42            .00       6,256.58   92.9% 
1351 509000  PART-TIME       47,981           0      47,981      46,102.06            .00       1,878.94   96.1% 
1351 510000  FICA TAXES       21,228           0      21,228      18,965.50            .00       2,262.50   89.3% 
1351 514000  GROUP HEAL       10,352           0      10,352       6,357.56            .00       3,994.44   61.4% 
1351 515000  RETIRE401A       10,546           0      10,546       9,398.24            .00       1,147.76   89.1% 
1351 515100  RETIRE-RHS        2,537           0       2,537       2,631.81            .00         -94.81  103.7%*
1351 516000  SAVING401K        3,955           0       3,955       3,524.33            .00         430.67   89.1% 
1351 531600  SOFT MAINT          480           0         480            .00            .00         480.00     .0% 
1351 544000  DUES/MEMBE          100           0         100            .00            .00         100.00     .0% 
1351 547000  TRAVEL EXP            0           0           0          28.00            .00         -28.00  100.0%*
1351 557000  UNIFORM/LA            0           0           0         136.46            .00        -136.46  100.0%*
1351 595100  FURN/EQ RE          475           0         475         475.00            .00            .00  100.0% 

 
TOTAL ENGINEERING SERVICES               327,584           0     327,584     293,057.57            .00      34,526.43   89.5%

 
TOTAL ENGINEERING SERVICES               327,584           0     327,584     293,057.57            .00      34,526.43   89.5%
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Public Works 
1393 - Street Lighting 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
The City's street lighting program is 
designed to provide well-lighted streets and 
parking facilities throughout the City and 
thereby increase pedestrian and vehicular 
safety, suppress crime and increase street 
capacities.  The program also includes 
lighting on the state highways within the 
City. 

 

WORK PLAN GOALS: 
• Continue bi-weekly inspection program to 

identify trouble areas (outages). 
• Group replacement of lamps/lenses on a 

scheduled basis. 
• Minimize outage time. 

 
 
SIGNIFICANT CHANGES: 

• Electric decreased $10,000 to reflect FY 2010 
actual expenditures and end of year 
projection for FY 2011. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $0 $0 $0 $0 
Other Operating Expenses 672,000 717,546 707,546 707,546 
Capital Outlay 0 0 0 0 

TOTAL $672,000 $717,546 $707,546 $707,546 
 

Street Lighting
FY 2012 Budget of $707,546

100.0%

Other Operating Expenses

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Percentage of lights repaired with 2 weeks 
(Contractor) 

 93% 95%  95% 

Percentage of lights repaired with 1 week 
(Contractor) 

 86% 95%  90% 

Percentage of lights repaired with 1 month 
(PEPCO) 

62% 95% 75% 
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1393 - Street Lighting

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

522000 - General Operating Supplies $3,000$3,000$6,000 -50.00% 0.00%

550000 - Electric $631,546$641,546$593,000 8.19% -1.56%

557000 - Laundry & Uniforms $0$0 100.00% 100.00%

573000 - Repair & Maintenance - Mac $73,000$73,000$73,000 0.00% 0.00%

$707,546$717,546$672,000Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$672,000 $707,546$717,546

0.00%

6.78%

0.00%

0.00%

6.78%

0.00%

-1.39%

0.00%

0.00%

-1.39%

Transfer Funds 0.00% 0.00%
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1393 Street Lighting

Total 707,546 707,546

Salaries, Full-Time Employees

Vacation  Sick Pay
Salaries, Overtime
Salaries, Employee Agreement
Salaries, Part-Time
Social Security & Medicare Taxes

Group Insurance

Retirement Contribution

Savings Plan Contribution

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

3,000 3,000Parts and supplies
3,000 3,000Subtotal

550000 Electric

631,546 631,546Miscellaneous
631,546 631,546Subtotal

573000 Repair & Maintenance - Machinery & Equipment

73,000 73,000Maintenance - City Owned Street Lights
73,000 73,000Subtotal

 Subtotal Operating Expenses 707,546 707,546

544



 
 
 

06/16/2011 17:34    |CITY OF GAITHERSBURG |PG    52
awoo                |YTD BUDGET REPORT - 06/16/2011 (96%) |glytdbud

 
 

FOR 2011 12
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

1393 STREET LIGHTING                    
___________________________________

 
393 STREET LIGHTING                    
___________________________________

 
1393 522000  GEN OPERAT        3,000           0       3,000            .00            .00       3,000.00     .0% 
1393 550000  ELECTRIC      641,546           0     641,546     517,274.11            .00     124,271.89   80.6% 
1393 573000  R&M-MACH/E       73,000           0      73,000      57,244.03      16,307.14        -551.17  100.8%*
1393 574000  R&M-VEHICL            0           0           0          47.46            .00         -47.46  100.0%*

 
TOTAL STREET LIGHTING                    717,546           0     717,546     574,565.60      16,307.14     126,673.26   82.3%

 
TOTAL STREET LIGHTING                    717,546           0     717,546     574,565.60      16,307.14     126,673.26   82.3%
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Public Works 
1397 - Traffic Control 

 

 

 ANNUAL BUDGET 

SERVICES PROVIDED: 
This activity provides services necessary to 
operate and maintain an integrated program 
of public safety and traffic control on City 
streets and parking facilities.  The work 
includes the installation and repair of all 
types of regulatory, warning, and advisory 
street signs, the installation and main-
tenance of pavement markings, and the 
installation and maintenance of any other 
traffic control devices in the City street 
system. 

 

WORK PLAN GOALS: 
• Continue sign post repainting/replacement 

program. 
• Maintain signs and markings at a level 

consistent with the standards as set forth in 
the Manual on Uniform Traffic Control 
Devices. 

 
 
SIGNIFICANT CHANGES: 

• No Significant Changes. 

 

Summary Budgeted 
2009 – 10 

Budgeted 
2010 – 11 

Proposed 
 2011 – 12 

Adopted 
2011 – 12 

Personnel Services $167,847 $157,750 $152,296 $151,133 
Other Operating Expenses 76,200 72,870 72,870 72,870 
Capital Outlay 9,960 4,980 7,800 7,800 

TOTAL $254,007 $235,600 $232,966 $231,803 
 

Traffic Control
FY 2012 Budget of $231,803

65.2%

31.4%3.4%

Personnel Services

Other Operating Expenses

Capital Outlay

 

Performance Measures Actual 
2009 – 10 

Budgeted 
2010 – 11 

Projected 
2011 – 12 

Linear feet of "long line" restriping remarked 2,200 2,200 2,200 
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1397 - Traffic Control

Activity Analysis Report - Adopted

Object

% Change % Change

FY '10 FY '11 FY '10 - FY '11 FY '11 - FY '12FY '12

501000 - Salaries, Full-Time Employee $89,745$88,331$92,331 -4.33% 1.60%

508000 - Salaries, Overtime $13,983$13,763$13,763 0.00% 1.60%

509000 - Salaries, Part-Time Employe $10,009$10,009$15,389 -34.96% 0.00%

510000 - Social Security & Medicare T $8,701$8,576$9,293 -7.72% 1.46%

514000 - Group Insurance $14,336$22,938$22,938 0.00% -32.43%

515000 - Retirement Contribution (401 $7,180$7,066$7,066 0.00% 1.61%

515050 - Supplemental Retirement Co $4,487$4,417$4,417 0.00% 1.58%

516000 - Savings Plan Contribution (4 $2,692$2,650$2,650 0.00% 1.58%

521000 - Office Supplies $0$0 100.00% 100.00%

522000 - General Operating Supplies $36,500$36,500$41,000 -10.98% 0.00%

526000 - Machinery & Equipment $0$0 100.00% 100.00%

531600 - Software Maintenance Agree $0$0 100.00% 100.00%

536000 - Miscellaneous Professional S $0$0 100.00% 100.00%

544000 - Professional Dues & Certifica $0$0 100.00% 100.00%

550000 - Electric $19,170$19,170$18,000 6.50% 0.00%

552500 - Vehicle & Equipment Gasolin $4,200$4,200$4,200 0.00% 0.00%

554000 - Signage $0$0 100.00% 100.00%

557000 - Laundry & Uniforms $1,000$1,000$1,000 0.00% 0.00%

567000 - Rental & Use Charges $10,000$10,000$10,000 0.00% 0.00%

573000 - Repair & Maintenance - Mac $0$0 100.00% 100.00%

574000 - Repair & Maintenance - Vehi $2,000$2,000$2,000 0.00% 0.00%

595100 - Furniture & Equipment (Repl $330$0$0 100.00% 100.00%

596000 - Vehicles & Equipment $0$0 100.00% 100.00%

596100 - Vehicles & Equipment (Repla $7,470$4,980$9,960 -50.00% 50.00%

$231,803$235,600$254,007Total

Personnel

Operating Expenses

Contingency Funds

Capital Outlay

$167,847

$76,200

$9,960

$72,870

$7,800

$157,750

$72,870

$4,980

$151,133-6.02%

-4.37%

0.00%

-50.00%

-7.25%

-3.46%

0.00%

0.00%

56.63%

-1.12%

Transfer Funds 0.00% 0.00%
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1397 Traffic Control

Salaries, Full-Time Employees 89,745 89,745

Vacation  Sick Pay
Salaries, Overtime 13,983 13,983
Salaries, Employee Agreement
Salaries, Part-Time 10,009 10,009
Social Security & Medicare Taxes 8,701 8,701

Group Insurance 15,499 14,336

Retirement Contribution 7,180 7,180

Savings Plan Contribution 2,692 2,692

Dependent Care Expense

501000

507000
508000
508500
509000
510000

514000

515000

516000

517000

Personnel Services

 Subtotal Personnel Services 152,296 151,133

Expenditure Statement by Object
Proposed Adopted

$  $

$  $

512000 State Unemployment
513000 Workers' Compensation Insurance

Group Insurance - Retirees514100

Retirement Plan Withdrawals518000
Tuition Reimbursement519000

Retirement Health Savings (RHS)515100

Deferred Compensation516500

2011 - 2012 2011 - 2012

Supplemental Retirement Contribution 4,487 4,487515050

Other Taxable Compensation505000

Operating Expenses

522000 General Operating Supplies

2,000 2,000In road pedestrian signs
25,500 25,500Signs (Posts and Painting)

6,000 6,000Solar panel school signs-repair and replacement
3,000 3,000Traffic counter repair and replacement

36,500 36,500Subtotal

550000 Electric

19,170 19,170Electricity for Traffic Signals
19,170 19,170Subtotal

552500 Vehicle & Equipment Gasoline Expense

4,200 4,200
4,200 4,200Subtotal

557000 Laundry & Uniforms

1,000 1,000Uniforms and Safety Equipment
1,000 1,000Subtotal

567000 Rental & Use Charges

10,000 10,000Traffic Line Striping
10,000 10,000Subtotal

574000 Repair & Maintenance - Vehicles

2,000 2,000Vehicle Maintenance (8 Units)
2,000 2,000Subtotal

 Subtotal Operating Expenses 72,870 72,870
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1397 Traffic Control

Total 232,966 231,803

Capital Outlay

595100 Furniture & Equipment (Replacement)

330 330Replacement - Computer Hardware (PC + Monitors) (1)
330 330Subtotal

596100 Vehicles & Equipment (Replacement)

7,470 7,470Vehicle Replacement (7 Units)
7,470 7,470Subtotal

 Subtotal Capital Outlay 7,800 7,800
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1397 TRAFFIC CONTROL                    
___________________________________

 
397 TRAFFIC CONTROL                    
___________________________________

 
1397 501000  FULL TIME       88,331           0      88,331      84,550.92            .00       3,780.08   95.7% 
1397 507000  VAC/SICK            0           0           0         629.22            .00        -629.22  100.0%*
1397 508000  OVERTIME       13,763           0      13,763       4,845.27            .00       8,917.73   35.2% 
1397 509000  PART-TIME       10,009           0      10,009       8,142.12         203.88       1,663.00   83.4% 
1397 510000  FICA TAXES        8,576           0       8,576       6,754.51            .00       1,821.49   78.8% 
1397 514000  GROUP HEAL       22,938           0      22,938      18,007.75            .00       4,930.25   78.5% 
1397 515000  RETIRE401A        7,066           0       7,066       6,308.18            .00         757.82   89.3% 
1397 515050  401A SUPPL        4,417           0       4,417       2,847.39            .00       1,569.61   64.5% 
1397 516000  SAVING401K        2,650           0       2,650       2,365.54            .00         284.46   89.3% 
1397 522000  GEN OPERAT       36,500           0      36,500      20,755.88         355.50      15,388.62   57.8% 
1397 536000  MISC PROF            0           0           0       7,512.24       1,587.76      -9,100.00  100.0%*
1397 542000  AWARDS PRE            0           0           0         100.00            .00        -100.00  100.0%*
1397 550000  ELECTRIC       19,170           0      19,170      11,009.19            .00       8,160.81   57.4% 
1397 552500  GAS EXP        4,200           0       4,200       2,124.91            .00       2,075.09   50.6% 
1397 557000  UNIFORM/LA        1,000           0       1,000         440.98         280.64         278.38   72.2% 
1397 567000  RENTAL USE       10,000           0      10,000            .00            .00      10,000.00     .0% 
1397 574000  R&M-VEHICL        2,000           0       2,000       2,168.24            .00        -168.24  108.4%*
1397 596100  VEH/EQ REP        4,980           0       4,980       4,980.00            .00            .00  100.0% 

 
TOTAL TRAFFIC CONTROL                    235,600           0     235,600     183,542.34       2,427.78      49,629.88   78.9%

 
TOTAL TRAFFIC CONTROL                    235,600           0     235,600     183,542.34       2,427.78      49,629.88   78.9%
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OFFICE OF THE CITY MANAGER 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1101 - Mayor & Council FY 10 FY 11 FY 12

Municipal Clerk 1 1 1
Part-Time Personnel 0.2 0.2 0.2

Subtotal 1.2 1.2 1.2

1111 - Legal Services FY 10 FY 11 FY 12

City Attorney 1 1 1
Administrative Assistant III 1 1 1

Subtotal 2 2 2

1131 - Office of the City Manager FY 10 FY 11 FY 12
City Manager 1 1 1
Assistant City Manager 1 1 0
Executive Assistant 1 1 1
Intergovernmental Affairs Coordinator 0 0 1
Administrative Assistant III 1 1 0
Administrative Assistant II 1 0 0
Part-Time Personnel 1.5 1.5 1.5

Subtotal 6.5 5.5 4.5

1133 - Economic & Business Development FY 10 FY 11 FY 12
Deputy City Manager 0 1 1
Assistant City Manager 1 0 0
Economic Development Director 0 0 1
Olde Towne Revitalization Coordinator 1 0 0
Part-Time Personnel 0 0.75 0.75

Subtotal 2 1.75 2.75

TOTAL FY 10 FY 11 FY 12
Full-Time Personnel 10 8 8
Employment Agreement Personnel 0 0 0
Part-Time Personnel 1.7 2.45 2.45

11.7 10.45 10.45
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HUMAN RESOURCES 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1135 - Human Resources FY 10 FY 11 FY 12
Director of Human Resources 1 1 1
Human Resources Program Coordinator 1 1 1
Human Resources Generalist III 1 1 1
Human Resources Generalist II 1 2 2
Human Resources Generalist I 1 0 0

Subtotal 5 5 5

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 5 5 5
Employment Agreement Personnel 0 0 0
Part-Time Personnel 0 0 0

5 5 5
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COMMUNITY AND PUBLIC RELATIONS 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1212 - Public Information FY 10 FY 11 FY 12

Director of Community and Public Relations 1 1 1
Web Administrator 1 1 1
Communication Specialist 0 0 1
Graphics Specialist 1 1 1
Web Assistant 0 0 1
Graphics Artist 1 1 1
Part-Time Personnel 1.1 1.1 1.1

Subtotal 5.1 5.1 7.1

1213 - Gaithersburg Television FY 10 FY 11 FY 12

Television Productions Manager 1 1 1
Television Production Specialist 1 1 1
Part-Time Personnel 0.4 0.4 0.4

Subtotal 2.4 2.4 2.4

1215 - Community Services FY 10 FY 11 FY 12

Community Services Director 1 1 1
Community Services Program Manager 1 1 1
Administrative Assistant II 1 1 1
Part-Time Personnel 0.75 0.75 0.75

Subtotal 3.75 3.75 3.75

1216 - Homeless Assistance FY 10 FY 11 FY 12

Homeless Advocate/Clinical Supervisor 1 1 1
Primary Counselor 1 1 1
Counselor II 1 1 1
Employment Agreement Personnel 1 1 1
Part-Time Personnel 2 2 2.2

Subtotal 6 6 6.2

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 12 12 14
Employment Agreement Personnel 1 1 1
Part-Time Personnel 4.25 4.25 4.45

17.25 17.25 19.45
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FINANCE AND ADMINISTRATION 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1141 - Finance & Administration FY 10 FY 11 FY 12

Director of Finance & Administration 1 1 1
Comptroller 1 1 1
Chief Accountant 1 1 1
Procurement Officer 0 0 1
Accounting Specialist 1 1 1
Senior Accounting Technician 1 1 2
Accounting Technician 1 1 0
Administrative Assistant III 1 1 1
Part-Time Personnel 0.3 0.5 0.5

Subtotal 7.3 7.5 8.5

1142 - Housing & Community Development FY 10 FY 11 FY 12
Housing & Community Development Director 0 1 1
Community Development Director 1 0 0
Employment Agreement Personnel 0.5 0 0

Subtotal 1.5 1 1

1149 - General Services FY 10 FY 11 FY 12

None 0 0 0

1911 - Non-Departmental FY 10 FY 11 FY 12

None 0 0 0

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 8 8 9
Employment Agreement Personnel 0.5 0 0
Part-Time Personnel 0.3 0.5 0.5

8.8 8.5 9.5
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INFORMATION TECHNOLOGY 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1145 - Information Technology FY 10 FY 11 FY 12

Director of Information Technology 1 1 1
Network Manager/Operations 1 1 1
Systems Support Manager 1 1 1
GIS System Program Manager 0 0 1
Programmer/Analyst II 1 1 2
Network Operations Specialist 1 1 1
Helpdesk Manager 0 0 1
Programmer/Analyst l 1 1 0
Helpdesk Technician II 1 1 0
Helpdesk Technician I 1 1 1
Part-Time Personnel 0.5 0.5 0.5

Subtotal 8.5 8.5 9.5

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 8 8 9
Employment Agreement Personnel 0 0 0
Part-Time Personnel 0.5 0.5 0.5

8.5 8.5 9.5
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

1411 - Parks & Recreation Administration FY 10 FY 11 FY 12

Director of Parks, Recreation and Culture 1 1 1
Administrative Services Division Chief 0 0 1
Facilities Administration Director 1 1 0
Development Specialist 0 0 1
Recreation Systems Support Specialist 0 0 1
Administrative Support Supervisor 1 1 0
Administrative Assistant II 1 1 1

Subtotal 4 4 5

1415 - Recreation Programs and Sports FY 10 FY 11 FY 12
Recreation & Parks Division Chief 0 0 1
Recreation Program Director 1 1 0
Senior Recreation Supervisor 0 0 1
Recreation Program Specialist 1 1 0
Recreation Program Supervisor 0 0 3
Recreation Program Coordinator III 3 3 0
Part-Time Personnel 4.3 3.3 3.3

Subtotal 9.3 8.3 8.3

1416 - Recreation Classes FY 10 FY 11 FY 12
Recreation Program Supervisor 0 0 1
Recreation Program Coordinator III 1 1 0
Part-Time Personnel 4.1 4 4

Subtotal 5.1 5 5

1417 - Youth Services FY 10 FY 11 FY 12
Youth & Senior Services Division Chief 0 0 1
Youth Services Director 1 1 0
Recreation Program Supervisor 0 0 1
Recreation Program Coordinator III 1 1 0
Recreation Program Coordinator II 1 1 1
Part-Time Personnel 4.4 3.56 3.56

Subtotal 7.4 6.56 6.56

1418 – Summer Programs FY 10 FY 11 FY 12
Part-Time Personnel 21.56 16.37 16.99

Subtotal 21.56 16.37 16.99
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

1419 – Gaithersburg Youth Center at Robertson Park FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Part-Time Personnel 4.87 4.49 4.49

Subtotal 5.87 5.49 5.49

1420 - Skate Park FY 10 FY 11 FY 12
Part-Time Personnel 1.64 1.89 1.89

Subtotal 1.64 1.89 1.89

1421 - Casey Community Center FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Administrative Support Supervisor 1 1 1
Part-Time Personnel 6.3 3.9 3.9

Subtotal 8.3 5.9 5.9

1422 - Water Park FY 10 FY 11 FY 12
Aquatic Facility Director 1 1 0
Community Facility Director 0 0 1
Employment Agreement 1 0 0
Part-Time Personnel 10.7 10.6 10.6

Subtotal 12.7 11.6 11.6

1423 - Gaithersburg Arts Barn FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Part-Time Personnel 2.8 2.6 2.6

Subtotal 3.8 3.6 3.6

1424 - Gaithersburg Olde Towne Youth Center FY 10 FY 11 FY 12
Community Facility Director 0 1 1
Recreation Program Coordinator III 1 0 0
Part-Time Personnel 4.8 4.12 4.12

Subtotal 5.8 5.12 5.12

558



 

 

PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

1425 - Seniors Program FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Recreation Program Supervisor 0 0 1
Recreation Program Coordinator III 1 1 0
Recreation Program Coordinator I 1 1 1
Administrative Assistant III 1 1 1
Custodian/Maintenance Worker 1 1 1
Employment Agreement Personnel 0.8 0.8 0.8
Part-Time Personnel 2 1.3 1.3

Subtotal 7.8 7.1 7.1

1426 - Activity Center at Bohrer Park FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Recreation Support Assistant 3 3 2
Part-Time Personnel 5 4.3 4.3

Subtotal 9 8.3 7.3

1427 - Gaithersburg Aquatic Center FY 10 FY 11 FY 12
Community Facility Director 0 0 1
Aquatic Manager 1 1 0
Part-Time Personnel 7.7 7.7 7.7

Subtotal 8.7 8.7 8.7

1428 - Miniature Golf Course at Bohrer Park FY 10 FY 11 FY 12
Recreation Facility Coordinator 0 0 1
Employment Agreement Personnel 1 1 0
Part-Time Personnel 1.6 1.5 1.5

Subtotal 2.6 2.5 2.5

1429 - Picnic Pavilions at Bohrer Park FY 10 FY 11 FY 12
Part-Time Personnel 0.6 0.5 0.5

Subtotal 0.6 0.5 0.5

1430 - Winter Lights FY 10 FY 11 FY 12
Part-Time Personnel 1.2 1.2 1.2

Subtotal 1.2 1.2 1.2
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PARKS, RECREATION AND CULTURE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1436 - Special Events FY 10 FY 11 FY 12
Arts & Events Division Chief 0 0 1
Arts/Special Events Director 1 1 0
Senior Recreation Supervisor 0 0 1
Recreation Program Specialist 1 1 0
Recreation Program Supervisor 0 0 2
Recreation Program Coordinator III 2 2 0
Recreation Program Coordinator II 1 1 1
Part-Time Personnel 2.2 1.6 1.6

Subtotal 7.2 6.6 6.6

1437 - Cultural Arts Programs FY 10 FY 11 FY 12
Cultural Arts Director 1 1 1
Part-Time Personnel 2.4 2 2

Subtotal 3.4 3 3

1438 - Kentlands Mansion FY 10 FY 11 FY 12
Community Facility Director 1 1 1
Administrative Assistant III 1 1 1
Custodian/Maintenance Worker 0 0 1
Employment Agreement Personnel 1 1 0
Part-Time Personnel 3.1 2 2

Subtotal 6.1 5 5

Total FY 10 FY 11 FY 12
Full-Time Personnel 37 37 39
Employment Agreement Personnel 3.8 2.8 0.8
Part-Time Personnel 91.27 76.93 77.55

132.07 116.73 117.35
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PLANNING AND CODE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 
 
 
 
 

1134 - Environmental Affairs FY 10 FY 11 FY 12
Environmental Services Director 1 1 1
Sustainability Planner 0 0 1
Environmental Specialist 1 1 0
Part-Time Personnel 0.5 0.5 0.5

Subtotal 2.5 2.5 2.5

1194 - Planning FY 10 FY 11 FY 12

Asst. City Mgr./Dir. of Plng. & Code Admin. 0 0 1
Director of Planning & Code Administration 1 1 0
Planning Director 1 1 1
Community Planning Director 1 1 1
GIS Planner 1 1 1
Planner 3 3 3
Recording Secretary 1 1 1
Administrative Assistant I 1 1 2
Receptionist 1 1 1
Part-Time Personnel 2.1 0.5 0.5

Subtotal 12.1 10.5 11.5

1196 - Code Administration FY 10 FY 11 FY 12

Permits and Inspections Director 1 1 1
Neighborhood Services Director 1 1 1
Fire Marshal 1 1 1
Permit Coordinator 2 2 2
Site Development Coordinator 1 1 1
Chief Electrical Reviewer 1 1 1
Fire Inspector 1 1 1
Code Inspector 3 3 3
Code Administration Officer III 2 2 2
Code Administration Officer II 0 0 1
Administrative Support Supervisor 1 1 1
Code Administration Officer I 2 2 1
Administrative Assistant III 1 1 1
Permit Technician 0 0 1
Permit Analyst 2 2 0
Administrative Assistant I 1 1 1
Employment Agreement Personnel 2 2 2
Part-Time Personnel 2.2 1.78 1.78

Subtotal 24.2 23.78 22.78
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PLANNING AND CODE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1198 - Animal Control FY 10 FY 11 FY 12

Animal Control Director 1 1 1

Animal Control Officer 3 3 3

Administrative Assistant III 1 1 1

Part-Time Personnel 0.4 0.25 0.25

Subtotal 5.4 5.25 5.25

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 37 37 36

Employment Agreement Personnel 2 2 2

Part-Time Personnel 5.2 3.03 3.03

44.2 42.03 41.03
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POLICE 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

 

1211 - Police FY 10 FY 11 FY 12

Chief of Police 1 1 1
Police Captain 1 1 0
Police Lieutenant 2 2 3
Emergency Management Coordinator 1 1 1
Police Sergeant 9 9 8
Police Corporal 9 9 7
Police Officer III 14 18 21
Police Officer II 7 4 9
Police Officer I 11 10 5
Crime Analyst 0 0 1
Community Outreach Specialist 1 1 0
Administrative Support Supervisor 1 1 1
Administrative Assistant II 1 1 2
Admininstrative Assistant I 0 1 0
Receptionist 1 0 0
Part-Time Personnel 4.125 4.125 4.125

Subtotal 63.125 63.125 63.125

TOTAL FY 10 FY 11 FY 12

Full-Time Personnel 59 59 59
Employment Agreement Personnel 0 0 0
Part-Time Personnel 4.125 4.125 4.125

63.125 63.125 63.125
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PUBLIC WORKS 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1150 - Facilities Management FY 10 FY 11 FY 12

Capital Projects/Facilities Director 1 1 1
Capital Projects Manager 1 1 1
Building & Equipment Maintenance Supervisor 1 1 1
Project Manager 1 1 1
Building & Equipment Maintenance Specialist III 0 0 1
Building & Equipment Maintenance Specialist II 1 1 0
Building & Equipment Maintenance Specialist I 2 2 2
Building & Grounds Caretaker 0 1 1
Custodian/Maintenance Worker 1 0 0
Part-Time Personnel 0.1 0 0

Subtotal 8.1 8 8

1151 - 1175 - Building & Grounds Maintenance FY 10 FY 11 FY 12

Part-Time Personnel 0.1 0 0
Subtotal 0.1 0 0

1311 - Public Works, Parks Maintenance  & Engineering 
Administration

FY 10 FY 11 FY 12

Director of Public Works & Engineering 1 1 1
Public Works Operations Director 1 1 1
Engineering Services Director 1 1 1
Administrative Support Supervisor 1 1 1
Administrative Assistant III 1 1 1

Subtotal 5 5 5

1312 - Streets & Special Projects FY 10 FY 11 FY 12

Supervisor 1 1 1
Work Force Leader II 1 1 1
Equipment Operator III 2 2 2
Work Force Leader I 1 1 1
Lead Maintenance Worker 2 2 2
Equipment Operator I 1 1 1
Maintenance Worker II 2 2 2
Part-Time Personnel 0.4 0.4 0.4

Subtotal 10.4 10.4 10.4
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PUBLIC WORKS 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1315 - Fleet Maintenance FY 10 FY 11 FY 12
Fleet Maintenance Supervisor 1 1 1
Lead Mechanic 1 1 1
Mechanic II 2 3 3
Service Writer 1 1 1
Maintenance Worker I 1 0 0

Subtotal 6 6 6

1341 - Landscaping & Forestry FY 10 FY 11 FY 12
Project Manager 2 2 2
Supervisor 1 1 1
Work Force Leader I 2 2 2
Lead Maintenance Worker 2 2 2
Maintenance Worker II 5 5 6
Maintenance Worker I 1 1 0
Part-Time Personnel 2.1 1.2 1.2

Subtotal 15.1 14.2 14.2

1343 - Municipal Parks Maintenance FY 10 FY 11 FY 12
Project Manager 0 1 1
Supervisor 1 0 0
Work Force Leader II 2 4 4
Equipment Operator III 1 1 1
Work Force Leader I 3 1 1
Equipment Operator II 1 1 1
Lead Maintenance Worker 1 1 1
Equipment Operator I 3 3 3
Maintenance Worker II 3 3 3
Maintenance Worker I 1 1 1
Part-Time Personnel 3 1.7 1.7

Subtotal 19 17.7 17.7

1344 -  Mowing & Bulk Pickup FY 10 FY 11 FY 12
Supervisor 1 1 1
Work Force Leader II 2 2 2
Equipment Operator II 8 8 8
Lead Maintenance Worker 1 1 1
Maintenance Worker II 5 7 7
Maintenance Worker I 2 0 0
Part-Time Personnel 4.6 3.2 3.2

Subtotal 23.6 22.2 22.2
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PUBLIC WORKS 
STAFFING SUMMARY BY POSITION 

 
ANNUAL BUDGET 

 

1351 - Engineering Services FY 10 FY 11 FY 12
Project Engineer 1 1 1
Senior Engineering Technician 1 1 1
Employment Agreement Personnel 1 1 1
Part-Time Personnel 1.1 0.8 0.8

Subtotal 4.1 3.8 3.8

1397 - Traffic Control FY 10 FY 11 FY 12
Work Force Leader II 1 1 1
Lead Maintenance Worker 1 1 1
Part-Time Personnel 0.6 0.2 0.2

Subtotal 2.6 2.2 2.2

TOTAL FY 10 FY 11 FY 12
Full-Time Personnel 81 81 81
Employment Agreement Personnel 1 1 1
Part-Time Personnel 12 7.5 7.5

94 89.5 89.5
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ADOPTED PERSONNEL SCHEDULE 
FISCAL YEAR 2012 

ANNUAL BUDGET 

Position Title 
 

Grade 

FY 12 Total 
Adopted No. 

Positions 
Building & Grounds Caretaker 115 1 

Custodian/Maintenance Worker 115 2 

Receptionist 116 1 

Administrative Assistant I 118 2 

Maintenance Worker I 118 1 

Maintenance Worker II 119 18 

Administrative Assistant II 120 4 

Counselor II 120 1 

Equipment Operator I 120 4 

Recreation Support Assistant 120 2 

Equipment Operator II 121 9 

Graphics Artist 121 1 

Lead Maintenance Worker 121 7 

Administrative Assistant III 122 6 

Building & Equipment Maintenance Specialist I 122 2 

Legal Assistant 122 1 

Permit Technician 122 1 

Service Writer 122 1 

Work Force Leader I 122 4 

Code Administration Officer I 123 1 

Equipment Operator III 123 3 

Senior Accounting Technician 123 2 

Administrative Support Supervisor 124 3 

Helpdesk Technician I 124 1 

Intergovernmental Affairs Coordinator 124 1 

Mechanic II 124 3 

Recreation Program Coordinator I 124 2 

Work Force Leader II 124 8 

Accounting Specialist 125 1 

Animal Control Officer 125 3 

Code Administration Officer Il 125 1 

Primary Counselor 125 1 

Recording Secretary 125 1 

Recreation Systems Support Specialist 125 1 

Lead Mechanic 126 1 

Recreation Facility Coordinator 126 1 

Recreation Program Coordinator II 126 2 

Building & Equipment Maintenance Specialist III 127 1 

Code Administration Officer III 127 2 

Executive Assistant 127 1 

Municipal Clerk 127 1 

Network Operations Specialist 127 1 
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ADOPTED PERSONNEL SCHEDULE 
FISCAL YEAR 2012 

ANNUAL BUDGET 

Position Title 
 

Grade 

FY 12 Total 
Adopted No. 

Positions 
Crime Analyst 128 1 

Graphics Specialist 128 1 

Human Resources Generalist II 128 2 

Permitting Manager 128 1 

Recreation Program Supervisor 128 8 

Television Production Specialist 128 1 

Web Assistant 128 1 

Code Inspector 129 3 

Communication Specialist 129 1 

Community Services Program Manager 129 1 

Fleet Maintenance Supervisor  129 1 

Helpdesk Manager 129 1 

Planner 129 3 

Recreation Resource Development Administrator 129 1 

Senior Engineering Technician 129 1 

Supervisor 129 3 

Sustainability Planner 129 1 

Community Facility Manager 130 9 

Fire Inspector 130 1 

GIS Planner 130 1 

GIS System Program Manager 130 1 

Homeless Advocate/Clinical Supervisor 130 1 

Human Resources Generalist III 130 1 

Procurement Officer  130 1 

Programmer/Analyst II 130 2 

Project Engineer 130 1 

Project Manager 130 3 

Senior Recreation Supervisor 130 2 

Storm Water Management Coordinator 130 1 

Web Administrator 130 1 

Chief Electrical Reviewer 131 1 

Human Resources Program Coordinator 131 1 

Animal Control Director 132 1 

Building & Equipment Maintenance Supervisor 132 1 

Capital Projects Manager 132 1 

Cultural Arts Director 132 1 

Emergency Management Coordinator 132 1 

Environmental Services Director 132 1 

Permit Coordinator 132 2 

Site Development Coordinator 132 1 

Television Productions Manager 132 1 

Chief Accountant 133 1 
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ADOPTED PERSONNEL SCHEDULE 
FISCAL YEAR 2012 

ANNUAL BUDGET 

Position Title 
 

Grade 

FY 12 Total 
Adopted No. 

Positions 
Network Manager/Operations 133 1 

Systems Support Manager 133 1 

Administrative Services Division Chief 134 1 

Arts & Events Division Chief 134 1 

Economic Development Director 134 1 

Fire Marshal 134 1 

Recreation & Parks Division Chief 134 1 

Youth & Senior Services Division Chief 134 1 

Community Planning Director 135 1 

Community Services Director 135 1 

Housing & Community Development Director 135 1 

Neighborhood Services Director 135 1 

Police Lieutenant 135 3 

Engineering Services Director 136 1 

Capital Projects/Facilities Director 137 1 

Comptroller 137 1 

Permits and Inspections Director 138 1 

Planning Director 138 1 

Public Works Operations Director 139 1 

Chief of Police 141 1 

Director of Community & Public Relations  141 1 

Director of Finance & Administration 141 1 

Director of Human Resources 141 1 

Director of Information Technology 141 1 

Director of Parks, Recreation & Culture 141 1 

Director of Public Works & Engineering 141 1 

Assistant City Manager 142 1 

Asst. City Manager/Director of Planning & Code Administration 142 1 

City Attorney 143 1 

Deputy City Manager 143 1 

City Manager 146 1 
   

Police Officer I 220 8 

Police Officer II 221 8 

Police Officer III 222 17 

Police Corporal 223 9 

Police Sergeant 224 8 
   

Total Full -Time Employees  262 

Total Employment Agreement Employees (FTE)  4.8 

Total Part -Time Employees (FTE)  99.485 
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FISCAL YEAR 2012 

ADOPTED SCHEDULE OF SALARY RANGES 
 

ANNUAL BUDGET 

 
 

Pay Range Minimum FY12 Mid Point Maximum FY12 Pay Range
110 $20,637 $25,909 $31,182 110

111 $21,783 $27,232 $32,680 111

112 $22,817 $28,606 $34,394 112

113 $23,963 $29,979 $35,995 113

114 $25,109 $31,471 $37,834 114

115 $26,370 $33,021 $39,673 115

116 $27,630 $34,679 $41,727 116

117 $29,116 $36,455 $43,793 117

118 $30,501 $38,237 $45,974 118

119 $31,988 $40,127 $48,266 119

120 $33,703 $42,591 $51,478 120

121 $35,314 $44,713 $54,112 121

122 $37,142 $47,006 $56,871 122

123 $38,981 $49,299 $59,617 123

124 $40,933 $51,768 $62,603 124

125 $42,999 $54,402 $65,804 125

126 $45,167 $57,148 $69,129 126

127 $47,346 $59,957 $72,569 127

128 $49,753 $63,000 $76,247 128

129 $52,171 $66,099 $80,028 129

130 $54,804 $70,049 $85,294 130

131 $57,551 $73,546 $89,540 131

132 $60,537 $77,274 $94,011 132

133 $63,397 $81,054 $98,712 133

134 $66,610 $85,186 $103,762 134

135 $69,936 $89,426 $108,916 135

136 $73,488 $94,358 $115,228 136

137 $77,155 $99,058 $120,960 137

138 $81,060 $104,047 $127,033 138

139 $85,067 $109,773 $134,479 139

140 $89,312 $115,222 $141,131 140

141 $93,785 $121,011 $148,237 141

142 $98,484 $127,033 $155,581 142

143 $103,410 $133,395 $163,379 143

144 $108,576 $140,047 $171,519 144

145 $113,956 $147,034 $180,112 145

146 $119,688 $154,429 $189,170 146  
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FISCAL YEAR 2012 

ADOPTED SCHEDULE OF SALARY RANGES 
POLICE DEPARTMENT 

ANNUAL BUDGET 

 
 
 
 
 
 
Gaithersburg Grade 220 221 222 223 224 

FY 12 Step Year PO I PO II PO III CORPORAL SERGEANT 

0 1 $50,800 $53,340 $56,007 $58,807 $64,688 

1 2 $52,199 $54,809 $57,549 $60,427 $66,470 

2 3 $53,765 $56,453 $59,276 $62,240 $68,464 

3 4 $55,378 $58,147 $61,054 $64,107 $70,518 

4 5 $57,039 $59,891 $62,886 $66,030 $72,633 

5 6 $58,750 $61,688 $64,772 $68,011 $74,812 

6 7 $60,513 $63,539 $66,716 $70,051 $77,056 

7 8 $62,328 $65,445 $68,717 $72,153 $79,368 

8 9 $64,198 $67,408 $70,779 $74,317 $81,749 

9 10 $66,124 $69,430 $72,902 $76,547 $84,202 

10 11 $68,108 $71,513 $75,089 $78,843 $86,728 

11 12 $70,151 $73,659 $77,342 $81,209 $89,330 

12 13 $72,256 $75,868 $79,662 $83,645 $92,009 

13 14 $74,423 $78,145 $82,052 $86,154 $94,770 

14 15  $76,656 $80,489 $84,513 $88,739 $97,613 

15 16 $78,956 $82,904 $87,049 $91,401 $100,541 

 
Cost of Living Adjustment Only After 16 Years of Service 
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CONCERT HALL PAVILION 
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FY 2012 - FY 2016 CAPITAL IMPROVEMENTS PROGRAM 

 
Introduction: 
 
The Capital Improvements Program (CIP) is a projection of the City's capital investments 
plan over a five-year period.  The CIP is both a fiscal and planning device that allows the 
City to monitor all capital project costs, funding sources, departmental responsibilities 
and timing schedules.  Each year the CIP is reviewed within the context of ongoing City, 
County, State and federal programs and policies as well as the City's Master Plan and 
Strategic Directions.  Capital investments involve major City projects that normally have 
long useful lives.  Items included within the CIP are usually defined within one of the 
following categories: 
 
1. Acquisition of land for a public purpose. 
 
2. Construction of a significant facility, i.e., buildings or roads, or the addition to or 

extension of an existing facility. 
 
3. Nonrecurring rehabilitation, major repair or energy efficiency endeavors to all or 

part of a facility that is not considered to be recurring maintenance. 
 
4. Any specific planning, engineering study, or design work related to an individual 

project falling within the above three categories. 
 
5.    A significant one-time investment in tangible goods of any nature, that benefit of 

which will accrue over a multi-year period such as a new telephone system or 
investments in technology improvements. 

 
The recommended CIP includes five years of projected capital needs.  The first year of 
the program, along with the prior years’ appropriation, is combined to total the capital 
budget for which project money is authorized beginning July 1 of each fiscal year.  The 
remaining four years of the CIP serve as a financial plan for capital investments.  The 
four-year financial plan is reviewed each year as the CIP is updated and prepared.  The 
capital budget is the complement to the City's operating budget.  Each year, the Mayor 
and City Council adopt both the capital and operating budgets and the four-year financial 
plan after recommendations have been received from staff, and citizens. 
 
Funding Sources Used to Finance the CIP: 
 
The City of Gaithersburg has no debt; therefore, all CIP projects are funded through the 
General Fund on a Pay-As-You-Go Basis.  There are several funding sources used to 
finance the CIP.  The following is a list of the funding sources in the five-year plan. 

 
• Capital Projects Fund - This is the primary source of funding for general capital 

improvements.  Funds are generated from contributions from the General Fund. 

574



 
• Developer Contribution - Payments by developers for capital facilities, including 

storm water management, construction of recreation facilities and street 
improvements. 

 
• Federal Grant - Various grants from the federal government for capital improvement 

projects. 
 
• American Recovery & Reinvestment Act (ARRA) – funds under the energy 

efficiency and conservations block grant coupled with CDBG-R funds will allow the 
City to conduct energy audits in City facilities. 

 
• Federal TEA-21 (Transportation Equity Act for the 21st Century) – Provides federal 

funding for multi-modal projects, including pedestrian walkways, and greenways.  
 
• Maryland Program Open Space - Contributions from the State of Maryland for the 

development and acquisition of recreation facilities and parkland.  The funding 
represents a portion of the proceeds from the Real Estate Transfer Tax collected by 
the State for all property sold in Maryland. 

 
• Maryland Consolidated Capital Bond Loan (State Bond Bill) – A grant from the State 

of Maryland to fund various capital programs administered by State agencies and 
other projects for local governments or private instructions. 

 
• Montgomery County - Contributions from Montgomery County for capital 

improvement projects. 
 
• State of Maryland - Contributions from the State of Maryland for capital 

improvement projects. 
 
 
Relationship Between the Operating Budget (General Fund) and CIP: 
 
Most capital projects affect future operating budgets.  In general, the additional expenses 
are reported primarily in the department of Public Works to operate and maintain 
facilities.  During the budget preparation process, Facility Management, Buildings and 
Grounds accounts, and Landscaping and Forestry are reviewed for maintenance costs in 
support of CIP projects. 
 
The following chart lists the amounts by account and fiscal year, which will be included 
in the City’s operating budget for CIP projects. 
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The City of Gaithersburg summarizes the relationship between the operating budget 
(General Fund) and CIP so as not to expand the chart for the twenty (20) functional areas 
which have major impact on the General Fund as both will require additional personnel 
and operating costs for the growth in programs offered by the City. 
 
  
   

FY 2011 -
Facility & Building Management FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Personnel 722,745        751,488        766,518        781,848        797,485        813,435         4,633,519        
Operating 1,851,820     1,890,925     1,928,744     1,967,318     2,006,665     2,046,798      11,692,270      
Capital Outlay 3,540            5,888            6,006            6,126            6,248            6,373             34,181             
Total Expenditures 2,578,105     2,648,301     2,701,267     2,755,292     2,810,398     2,866,606      16,359,970      

FY 2011 -
Landscaping & Forestry FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Personnel 798,016        822,061        838,502        855,272        872,378        889,825         5,076,054        
Operating 130,055        132,080        134,722        137,416        140,164        142,968         817,405           
Capital Outlay 30,315          45,750          46,665          47,598          48,550          49,521           268,400           
Total Expenditures 958,386        999,891        1,019,889     1,040,287     1,061,092     1,082,314      6,161,859        

City of Gaithersburg, Maryland
Summary of Operating Cost Impacts
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CURRENT CIP BUDGET 

FISCAL YEAR 2012 
 

ANNUAL BUDGET 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT NAME BY CATEGORY PROJECT FY 2012

BUDGET

CITY FACILITY

City Hall 70-2 $0

Public Service Facility 72-2 ($13,433)

Latitude Observatory Park 86-3 $0 

Technology Projects 93-1 $700,000

Facilities Projects 98-1 $413,433

Kentlands Firehouse 02-1 $0

Police Station Improvements 09-1 $0 

Energy Efficiency and Conservation 10-1 $100,000 

COMMUNITY ENHANCEMENT

Street Lighting 71-2 $165,000

Olde Towne Revitalization 79-5 $25,000

Property Acquisition And Disposition 81-4 $0

Olde Towne Park Bell Tower/Plaza 99-4 $0

"Y" Site Development 00-1 $0 

Community Development Block Grant - HUD 04-1 $316,235

Emergency Preparedness 07-1 $0

Contingency And Future Projects 00-0 $0

Historic Preservation at Crown Farm 09-2 $0

TRANSPORTATION/ENVIRONMENT

Sidewalks, Handicapped Ramps & Bike Pathways 79-3 $200,000

Stormwater Management And Storm Drainage 82-1 $685,000

Street Resurfacing 83-1 $650,000

Street Reconstruction 91-3 $650,000

Traffic Calming And Signalization 92-2 $50,000

Transit Enhancements 98-7 $40,000

North Frederick Avenue Corridor Plan Implementation 99-1 $0 

Teachers Way 07-2 $850,000
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CURRENT CIP BUDGET 

FISCAL YEAR 2012 
 

ANNUAL BUDGET 

 

 
 
 
 
 
 
 

PROJECT NAME BY CATEGORY PROJECT FY 2012

BUDGET

RECREATION/LEISURE

Bohrer Park At Summit Hall Farm 83-2 $1,400,000

Winter Lights 98-2 $0 

Lakelands Park 98-3 $0 

Art In Public Places 98-4 $120,000

Renovation/Improvements Of Existing Parks 00-4 $40,000

Kentlands Mansion 01-2 $110,000

Parks And Facility Signage 02-2 ($6,957)

Gaithersburg Aquatic/Recreation Center 03-1 ($1,195,000)

Gaithersburg Youth Center at Olde Towne 06-1 $0 

Gaithersburg Senior Center 09-3 $0 

Rolling Stock Project 09-4 $137,852

CITY OF GAITHERSBURG - PROJECT TOTALS $5,437,130
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $5,226       $5,226 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$802       -$802 

TOTAL $4,424 $   0 $   0 $   0 $   0 $   0 $   0 $4,424 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $50       $50 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $4,283       $4,283 
FURNITURE & 
EQUIPMENT 

$49       $49 

TOTAL $4,382 $   0 $   0 $   0 $   0 $   0 $   0 $4,382 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $42 $42 $42 $42 $42 $42 $42 $42 

 
 
 
 
 

 
PROJECT NAME: City Hall 
 
PROJECT NUMBER: 70-2 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 4,424 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 4,382 
 
UNENCUMBERED AS OF: 06/30/11 $ 42 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project provides funding for renovations and upgrades to the City Hall building, mechanical systems and grounds. 
 
In FY 11 - FY 16, no additional funding is requested. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: City Hall 
 
PROJECT NUMBER: 70-2 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 4,424 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 4,382 
 
UNENCUMBERED AS OF: 06/30/11 $ 42 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $2,086 $165 $165 $165 $165 $165 $165 $3,076 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $175       $175 

TOTAL $2,261 $ 165 $ 165 $ 165 $ 165 $ 165 $ 165 $3,251 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $77 $22 $16 $16 $16 $16 $16 $180 

LAND         
SITE IMPROV. UTIL 
& SWM 

$13       $13 

CONSTRUCTION $1,332 $205 $320 $95 $95 $95 $95 $2,237 
FURNITURE & 
EQUIPMENT 

$214 $29 $75 $75 $75   $469 

TOTAL $1,636 $ 256 $ 411 $ 186 $ 186 $ 111 $ 111 $2,899 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $625 $534 $288 $267 $246 $300 $354 $354 

 
 
 
 
 

 
PROJECT NAME: Street Lighting 
 
PROJECT NUMBER: 71-2 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,426 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,892 
 
UNENCUMBERED AS OF: 06/30/11 $ 534 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Ollie Mumpower 
This project funds the installation of new street lights in areas with inadequate lighting and the upgrading of existing 
lighting. Upgrading includes re-lamping all City-maintained lights on a five year cycle and replacing worn or discolored 
lenses as needed. 
 
In FY 11, available funds of ($257,589) supported the design for lighting of lights for Washingtonian Townes/ Suffield 
Drive ($6,125), Washingtonian Village ($6,125),the Orchards ($6,125), as well as the design of lights for Foxwood 
($4,000). Funding also supported new lights in East Deer Park ($12,000), Fernshire Farms ($69,000), Park Summit 
($36,000) and the Orchards ($32,000) as well as PEPCO related costs  ($56,294) to energize these lights . The removal 
and replacement  ($29,920) of light poles along Edison Park Drive were also supported by this funding. 
 
In FY 12, available funds of ($411,000) will support future undesignated projects for design ($16,000) and construction 
($75,000). Funding will also support new lights for Washingtonian Townes/Suffield Drive ($75,000), Washingtonian 
Village ($80,000), and Foxwood ($30,000), Funding will also support PEPCO related costs ($60,000) to energize these 
lights. The replacement  of corroded anchor bolts and nuts ($75,000) in a number of the Lakelands light poles will also 
be supported by this funding. Photo Radar revenue is projected to fund $320,000 in FY 12. 
 
In  FY13, available funds of ($186,000) will support future undesignated projects for design ($16,000), construction 
($75,000) and PEPCO related costs ($20,000) to energize these lights. The replacement of corroded anchor bolts and 
nuts ($75,000) in a number of the Lakelands light poles will also be supported by this funding. 
 
In FY14, available funds of ($186,000) will support future undesignated projects for design ($16,000), construction 
($75,000) and PEPCO related costs ($20,000) to energize these lights. Available funds of ($75,000) will also support the 
re-lamping of all City-owned streetlights. 
 
In FY 15, available funds of ($111,000) will support future undesignated projects for design ($16,000), construction 
($75,000) and PEPCO related costs ($20,000) to energize these lights. 
 
In FY 16, available funds of ($111,000) will support future undesignated projects for design ($16,000), construction 
($75,000) and PEPCO related costs ($20,000) to energize these lights. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Street Lighting 
 
PROJECT NUMBER: 71-2 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,426 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,892 
 
UNENCUMBERED AS OF: 06/30/11 $ 534 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $3,718       $3,718 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED  -$29 -$13     -$42 

TOTAL $3,718 $-  29 $-  13 $   0 $   0 $   0 $   0 $3,676 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $132       $132 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $3,497 $11      $3,508 
FURNITURE & 
EQUIPMENT 

$34       $34 

TOTAL $3,663 $  11 $   0 $   0 $   0 $   0 $   0 $3,674 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $55 $15 $2 $2 $2 $2 $2 $2 

 
 
 
 
 

 
PROJECT NAME: Public Service Facility 
 
PROJECT NUMBER: 72-2 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 3,689 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 3,674 
 
UNENCUMBERED AS OF: 06/30/11 $ 15 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project provides for capital equipment replacement, upgrades, and new projects at the Public Service Facility. 
 
In  FY 11,  available funds of ($11,342) supported various facility repairs.   
 
In FY 12, available funds of (13,433) will be transferred to the Facilities Projects (98-1) and the project will be closed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Public Service Facility 
 
PROJECT NUMBER: 72-2 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 3,689 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 3,674 
 
UNENCUMBERED AS OF: 06/30/11 $ 15 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $1,289 $200 $200 $200 $200 $200 $200 $2,489 
STATE FUNDS $253       $253 
COUNTY FUNDS         
FEDERAL FUNDS $90       $90 
ESCROW FUNDS $527       $527 
TRANSFERRED $134       $134 

TOTAL $2,293 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $3,493 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $217  $40 $40 $20 $20 $20 $357 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $1,462 $521 $233 $303 $243 $125 $225 $3,112 
FURNITURE & 
EQUIPMENT 

        

TOTAL $1,679 $ 521 $ 273 $ 343 $ 263 $ 145 $ 245 $3,469 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $614 $293 $220 $77 $14 $69 $24 $24 

 
 
 
 
 

 
PROJECT NAME: Sidewalks, Handicapped Ramps & Bike Pathways 
 
PROJECT NUMBER: 79-3 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,493 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,200 
 
UNENCUMBERED AS OF: 06/30/11 $ 293 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
This project provides for the construction of various pedestrian facilities including sidewalks, handicap ramps and 
pathways.  The project also provides funding for hiker/biker paths.       
    
In FY 11, available funds of ($521,560) supported path overlays at Bohrer, Walder, and Brighton East ($50,000), paving 
at Roberson Park ($20,000), Malcolm King Park ($150,000) and Morris Park ($20,000), reconstruction of the MD 124 
path in the vicinity of Sioux Lane ($25,560), the construction of the pathway from Still Creek Lane to MD 28 
($163,000), the construction of the pathway from Ridgepoint Place to MD 124 ($68,000), as well as sidewalk repair 
contracts ($25,000). 
 
In FY 12, available funds of ($273,000) will support bike lane signing and marking ($38,000), paving of paths in  Kelly 
Park and the Rosemont bridge path ($50,000), the design of a pathway connection between Conservation Lane and 
Quince Orchard Park ($20,000), sidewalk repair contracts ($25,000), the design of a pathway connection between the 
Diamond Farms community and Quince Orchard Blvd. ($20,000).  This funding will also support the city’s portion  of 
a construction project to complete the pathway along MD 124 in the vicinity of NIST ($120,000).  Photo Radar revenue 
is projected to fund all $273,000 of the available funds in FY 12. 
 
In FY 13, available funds of ($343,000) will support bike lane signing and marking ($38,000), the design of a path 
connection between Hidden Creek and the Forest Oak Middle School ($20,000), the construction of a pathway 
connection between Conservation Lane and Quince Orchard Park ($140,000), future Bicycle Master Plan projects 
($50,000), future sidewalk construction projects ($50,000), sidewalk repair contracts ($25,000), and bike path design 
($20,000). 
 
In FY 14, available funds of ($263,000) will support bike lane signing and marking ($38,000), the construction of a 
pathway connection between Hidden Creek and the Forest Oak Middle School ($80,000), future Bicycle Master Plan 
projects ($50,000), future sidewalk construction projects ($50,000), sidewalk repair contracts ($25,000), and bike path 
design ($20,000). 
 
In FY 15, available funds of ($145,000) will support future Bicycle Master Plan projects ($50,000), future sidewalk 
construction projects ($50,000), sidewalk repair contracts ($25,000), and bike path design ($20,000). 
 
In FY 16, available funds of ($245,000) will support construction of a pathway connection between the Diamond Farms 
community and Quince Orchard Blvd. ($100,000), future Bicycle Master Plan projects ($50,000), future sidewalk 
construction projects ($50,000), sidewalk repair contracts ($25,000), and bike path design ($20,000). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Sidewalks, Handicapped Ramps & Bike Pathways 
 
PROJECT NUMBER: 79-3 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,493 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,200 
 
UNENCUMBERED AS OF: 06/30/11 $ 293 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $3,506  $25 $25 $25 $25  $3,606 
STATE FUNDS $134       $134 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$312       -$312 

TOTAL $3,328 $   0 $  25 $  25 $  25 $  25 $   0 $3,428 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $51       $51 

LAND         
SITE IMPROV. UTIL 
& SWM 

$271       $271 

CONSTRUCTION $2,699       $2,699 
FURNITURE & 
EQUIPMENT 

$45       $45 

TOTAL $3,066 $   0 $   0 $   0 $   0 $   0 $   0 $3,066 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $262 $262 $287 $312 $337 $362 $362 $362 

 
 
 
 
 

 
PROJECT NAME: Olde Towne Revitalization 
 
PROJECT NUMBER: 79-5 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 3,328 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 3,066 
 
UNENCUMBERED AS OF: 06/30/11 $ 262 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Tony Tomasello 
Fund balance will provide a contingency fund to complete ongoing Olde Towne capital projects, provide matching 
fund requirements under grants that may be received in the future, and/or support a strategic property acquisition if an 
opportunity presents itself. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Olde Towne Revitalization 
 
PROJECT NUMBER: 79-5 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 3,328 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 3,066 
 
UNENCUMBERED AS OF: 06/30/11 $ 262 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $15,515       $15,515 
STATE FUNDS $646       $646 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$1,750       -$1,750 

TOTAL $14,411 $   0 $   0 $   0 $   0 $   0 $   0 $14,411 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND $14,355       $14,355 
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

        

TOTAL $14,355 $   0 $   0 $   0 $   0 $   0 $   0 $14,355 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $56 $56 $56 $56 $56 $56 $56 $56 

 
 
 
 
 

 
PROJECT NAME: Property Acquisition And Disposition 
 
PROJECT NUMBER: 81-4 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 14,411 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 14,355 
 
UNENCUMBERED AS OF: 06/30/11 $ 56 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Tony Tomasello 
Available funds will be used for acquisition and disposition activities ( including surveys, appraisals, etc.) pending 
future Council direction. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Property Acquisition And Disposition 
 
PROJECT NUMBER: 81-4 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 14,411 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 14,355 
 
UNENCUMBERED AS OF: 06/30/11 $ 56 

590



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $7,993 $609 $685 $610 $610 $610 $610 $11,728 
STATE FUNDS $777       $777 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $460       $460 
TRANSFERRED $250       $250 

TOTAL $9,480 $ 609 $ 685 $ 610 $ 610 $ 610 $ 610 $13,215 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $1,202 $67 $110 $60 $60 $60 $60 $1,620 

LAND $16       $16 
SITE IMPROV. UTIL 
& SWM 

$1,630       $1,630 

CONSTRUCTION $4,898 $1,084 $952 $522 $397 $397 $1,597 $9,850 
FURNITURE & 
EQUIPMENT 

        

TOTAL $7,746 $1,151 $1,062 $ 582 $ 457 $ 457 $1,657 $13,116 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $1,734 $1,192 $815 $843 $996 $1,149 $102 $102 

 
 
 
 
 

 
PROJECT NAME: Stormwater Management And Storm Drainage 
 
PROJECT NUMBER: 82-1 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 10,089 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 8,897 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,192 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
Storm drains and stormwater management (SWM) facilities are important components of the City’s infrastructure. This 
project provides for major maintenance required by GASB 34 and the National Pollutant Discharge Elimination System 
(NPDES) Phase II Permit, and includes design and construction of a variety of stormwater management projects (SWM), 
storm drainage and other projects related to preserving and protecting the City’s stormwater infrastructure and the 
natural environment. 
 
The Water Quality Protection Charge, which is assessed by Montgomery County and passed through to the City, is now 
the primary source of funding for this project. The funding received through the WQPC is expected to increase in the 
coming years and expenditures will be adjusted to utilize the available funding from all sources.  State funding for 
stormwater management retrofits and stream stabilization projects will also be utilized if it becomes available in the 
future. 
 
In FY 11, available funds ($1,152,000) supported the construction of the Park Summit Stormwater Management 
Rehabilitation Project ($500,000), utility location ($20,900) and construction ($246,000) of the Lot 5 Stormwater 
project , construction of an SWM retrofit for the pond at Woodland Hills ($200,000), the cleaning and maintenance of 
City SWM facilities ($20,000),  the continuation of the green street program ($65,000), the rainscape reimbursement 
program ($7,500), as well as other miscellaneous  construction projects ($25,000). These funds also supported a 
bathometric study ($7,600), SWM facility inspection ($20,000) and the design of a stream stabilization project 
($40,000). 
 
In FY 12, available funds ($1,062,500) will support  the construction of a stream restoration project on Muddy Branch 
near the GE tract ($400,000)  and in the vicinity of West  Deer Park ($200,000),  participation in a stream project on 
Longdraft Branch ($80,000), the cleaning and maintenance of City SWM facilities ($40,000),  the continuation of the 
green street program ($80,000), the rainscape reimbursement program ($7,500), as well as other miscellaneous  
construction projects ($25,000). These funds will also support a bathometric study ($10,000), SWM facility inspection 
($20,000), culvert cleaning and repair ($45,000), the design of a SWM retrofit for the pond at Old Carriage Hill 
($40,000) the design of a stream stabilization project ($40,000), and construction of Watershed Implementation Plan 
projects ($75,000). 
 
In FY 13, available funds ($582,500) will support  the construction of a SWM retrofit for the pond at Old Carriage Hill 
($150,000), construction of various HOA SWM projects ($100,000) the cleaning and maintenance of City SWM 
facilities ($40,000),  the continuation of the green street program ($80,000), the rainscape reimbursement program 
($7,500), as well as other miscellaneous  construction projects ($25,000). These funds will also support SWM facility 
inspection ($20,000), culvert cleaning and repair ($45,000), the design of a stream stabilization project ($40,000), and 
construction of Watershed Implementation Plan projects 
($75,000). 
 
In FY 14, available funds ($457,500) will support the construction of various HOA SWM projects ($100,000) the 
cleaning and maintenance of City SWM facilities ($40,000), the continuation of the green street program ($80,000), the 
rainscape reimbursement program ($7,500), as well as other miscellaneous construction projects ($25,000). These 
funds will also support SWM facility inspection ($20,000), culvert cleaning and repair ($45,000), the design of a stream 
stabilization project ($40,000), and construction of Watershed Implementation Plan projects ($100,000). 
 

                 
                 
             

                  
           

 
                  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Stormwater Management And Storm Drainage 
 
PROJECT NUMBER: 82-1 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 10,089 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 8,897 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,192 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $14,969 $550 $650 $650 $650 $650 $650 $18,769 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $500       $500 
TRANSFERRED $543       $543 

TOTAL $16,012 $ 550 $ 650 $ 650 $ 650 $ 650 $ 650 $19,812 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $608       $608 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $15,225 $540 $580 $570 $560 $530 $560 $18,565 
FURNITURE & 
EQUIPMENT 

        

TOTAL $15,833 $ 540 $ 580 $ 570 $ 560 $ 530 $ 560 $19,173 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $179 $189 $259 $339 $429 $549 $639 $639 

 
 
 
 
 

 
PROJECT NAME: Street Resurfacing 
 
PROJECT NUMBER: 83-1 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 16,562 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 16,373 
 
UNENCUMBERED AS OF: 06/30/11 $ 189 

593



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
This project provides funding for an annual street and sidewalk maintenance program required by GASB 34. The 
project is a preventive maintenance and rehabilitation program. It provides for resurfacing City streets, replacement of 
settled or deteriorated curb and gutter, as well as sidewalks on streets selected for resurfacing.  Contracts are bid in the 
winter or early spring of each year.  
 
In order for the City to comply with GASB 34, maintenance of streets requires a level of funding so as not to have to 
make a substantial reservation of fund balance.  The level of funding for FY 10 - FY 15 is adequate to meet GASB 
requirements, and will build up a project balance to cover emergencies and unexpected resurfacing and maintenance 
obligations. 
 
In FY11, available funds of ($540,000) supported the resurfacing of the following streets: Fallbrook Drive and Fallbrook 
Court, Victory Farm Drive from Fallbrook Drive to Kelly Park,  Kentlands Blvd. from MD 119 to the Market Street 
roundabout as well as portions of Watkins Mill Road and Russell Avenue ($510,000).  Funding will also support the 
resurfacing of the Public Works Parking lot ($20,000) and lane marking ($10,000) replacement on various streets. 
 
In FY 12, available funds of ($580,000) will support resurfacing of the following streets: Cross Tie Court, Travis View 
Ct., and Old Game Preserve Road from Travis Avenue to the end of city maintenance ($170,000). Funding will also 
support the resurfacing of Firstfield Rd from MD 117 to MD 124 ($400,000) and lane marking ($10,000) replacement 
on various streets. 
 
In FY 13, available funds of ($570,000) will support resurfacing of the following streets: Quince Orchard Blvd., 
Southern Night Lane, Travis Avenue from MD 355 to Watkins Mill Rd. ($550,000).Funding will also support lane 
marking ($10,000) and speed hump ($10,000) replacement on various streets. 
 
In FY14, available funds of ($560,000) will support resurfacing on various streets along West Deer Park including: 
Brighton Drive, Brighton Terrace, Brighton Lane, Deer Park Court, Duvall Lane and Sunnyside Court ($550,000). 
Funding will also support lane marking ($10,000) replacement on various streets. 
 
 In FY 15, available funds of ($530,000) will support resurfacing in the Saybrooke subdivision, including Cottage Hill 
Court ($500,000). Funding will also support lane marking ($10,000) and speed hump ($20,000) replacement on various 
streets. 
 
In FY 16, available funds of ($560,000) will support resurfacing in the subdivision of West Riding ($550,000). Funding 
will also support lane marking ($10,000) replacement on various streets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Street Resurfacing 
 
PROJECT NUMBER: 83-1 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 16,562 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 16,373 
 
UNENCUMBERED AS OF: 06/30/11 $ 189 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $12,745 $10  $130 $130 $130 $240 $13,385 
STATE FUNDS   $205     $205 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$93  $1,195     $1,101 

TOTAL $12,652 $  10 $1,400 $ 130 $ 130 $ 130 $ 240 $14,691 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $11,324 $52      $11,376 

LAND         
SITE IMPROV. UTIL 
& SWM 

$92 $1      $93 

CONSTRUCTION $895  $1,400 $115 $50 $75 $220 $2,755 
FURNITURE & 
EQUIPMENT 

$97 $60 $20 $20 $80 $60 $20 $357 

TOTAL $12,408 $ 113 $1,420 $ 135 $ 130 $ 135 $ 240 $14,581 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $244 $141 $121 $116 $116 $111 $111 $111 

 
 
 
 
 

 
PROJECT NAME: Bohrer Park At Summit Hall Farm 
 
PROJECT NUMBER: 83-2 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 12,662 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 12,521 
 
UNENCUMBERED AS OF: 06/30/11 $ 141 

595



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Michele Potter 
This project provides for purchases for the Picnic Pavilions as well as refurbishments to the Activity Center, the Water 
Park, Skate Park and the Miniature Golf Course. 
 
In FY 11 available funds of ($113,520) supported resurfacing at the Skate Park and replacement of skate components 
($60,000), facility study for Water Park ($2,400), entry way construction management for the Activity Center ($1,120) 
and planning/design for lifecycle replacement of the Water Park pool gutter system, re-plastering of pools, 
refurbishments to the water slides and tower, and other needs as recommended by the Facility Study Report ($50,000). 
 
In FY 12, available funds of ($1,420,000) and prior year funds will support the replacement of Skate Park components 
($20,000) and replacement of pool liner, gutter system and other pool improvements/renovations ($1.2 million) will be 
transferred from Gaithersburg Aquatic/Recreation Center (03-1). A state Bond Bill ($205,000) has been awarded to 
facilitate the construction at this facility. 
 
In FY 13, available funds of ($135,000) will support the replacement of Skate Park components ($20,000) as well as the 
design and renovation of designated holes at Miniature Golf Course ($25,000), and implementation of phase II of the 
Water Park renovations as recommended by the Facility Study, to include the entrance walkway and cashier booth, 
locker replacement, slide tower and overhead lighting around the pool ($90,000). 
 
In FY 14, available funds of ($130,000) will support the replacement of Skate Park components ($20,000), major 
lifecycle repairs and refurbishments to the Water Park filter and disinfectant systems, as recommended by the Facility 
Study Report ($60,000) and various Activity Center capital replacement projects ($50,000).  
 
In FY 15, available funds of ($135,000) will support the replacement of Skate Park components ($20,000) and major 
lifecycle repairs and refurbishments to the Water Park locker/shower room components, as recommended by the 
Facility Study Report ($40,000) and for various capital replacement costs ($75,000). 
 
In FY 16, available funds of ($240,000) will support the replacement of Skate Park components ($20,000), renovation 
of designated holes at the Miniature Golf Course ($25,000), and replacement of the fiberglass tube slide ($195,000). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Bohrer Park At Summit Hall Farm 
 
PROJECT NUMBER: 83-2 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 12,662 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 12,521 
 
UNENCUMBERED AS OF: 06/30/11 $ 141 

596



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $362 -$129      $232 
STATE FUNDS $100       $100 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED         

TOTAL $ 462 $- 129 $   0 $   0 $   0 $   0 $   0 $ 332 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $166       $166 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $162       $162 
FURNITURE & 
EQUIPMENT 

 $4      $4 

TOTAL $ 328 $   4 $   0 $   0 $   0 $   0 $   0 $ 332 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $134 $1 $1 $1 $1 $1 $1 $1 

 
 
 
 
 

 
PROJECT NAME: Latitude Observatory Park 
 
PROJECT NUMBER: 86-3 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 333 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 332 
 
UNENCUMBERED AS OF: 06/30/11 $ 1 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project supports the Parks, Recreation and Open Space Master Plan designating the Latitude Observatory as a 
pocket park. The Park will include enhanced landscaping, new fencing, walks and plaza leading to and around the 
Observatory.  This Phase of the project was funded in the amount of $179,000. 
 
In FY11, ($129,190) was transferred to 04-1.  Remaining funds of ($4,360) supported installation of furniture and 
fixtures to complete the project. This CIP will close at the end of FY 11. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Latitude Observatory Park 
 
PROJECT NUMBER: 86-3 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 333 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 332 
 
UNENCUMBERED AS OF: 06/30/11 $ 1 

598



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $6,002 $625 $650 $675 $675 $675 $675 $9,977 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $596       $596 
TRANSFERRED -$628       -$628 

TOTAL $5,970 $ 625 $ 650 $ 675 $ 675 $ 675 $ 675 $9,945 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $144       $144 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $5,647 $490 $530 $510 $380 $460 $510 $8,527 
FURNITURE & 
EQUIPMENT 

        

TOTAL $5,791 $ 490 $ 530 $ 510 $ 380 $ 460 $ 510 $8,671 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $179 $314 $434 $599 $894 $1,109 $1,274 $1,274 

 
 
 
 
 

 
PROJECT NAME: Street Reconstruction 
 
PROJECT NUMBER: 91-3 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 6,595 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 6,281 
 
UNENCUMBERED AS OF: 06/30/11 $ 314 

599



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
This project compliments and supplements the street resurfacing CIP. It provides funding for the reconstruction of 
streets that require more extensive work than streets included in our annual street resurfacing and rehabilitation 
program. A separate contract or amendment to the annual street resurfacing contract is typically prepared for each 
street selected for this program. Reconstruction projects may also require engineered plans. 
 
We are seeing extensive damage on some of our older streets from bus traffic and construction traffic. Additionally, in 
order for the City to comply with GASB 34, maintenance of streets requires a level of funding so as not to have to make 
a substantial reservation of fund balance.  This funding will build up a project balance to cover emergencies and 
unexpected street reconstruction obligations.  
 
In FY11, available funds of ($490,000) supported the reconstruction of Christopher Avenue from MD 355 to the end of 
City maintenance as well as portions of Russell Avenue and Watkins Mill Road ($480,000). Funding also supported 
lane marking ($10,000) replacement on these streets. 
 
In FY 12, available funds of ($530,000) will support the reconstruction of Dalamar Street ($135,000) as well as Perry 
Parkway from the roundabout to MD 355 and Lakeforest Blvd. from MD 355 to Russell Avenue ($385,000). Funding 
will also support lane marking ($10,000) replacement on these streets. 
 
In FY 13, available funds of ($510,000) will support the reconstruction of Professional Drive from MD 355 to the end of 
City maintenance ($500,000). Funding will also support lane marking ($10,000) replacement on this street. 
 
In FY 14, available funds of ($380,000) will support the reconstruction of Edison Park Drive ($160,000) as well as the 
lower ($140,000) and upper ($70,000) portions of the parking lot at City Hall. Funding will also support lane marking 
($10,000) replacement in these areas. 
 
In FY 15, available funds of ($460,000) will support the reconstruction of East Deer Park Drive from MD 355 to the end 
of City maintenance east of the humpback bridge ($450,000). Funding will also support lane marking ($10,000) 
replacement on this street.  
 
In FY 16, available funds of ($510,000) will support the reconstruction of North Summit Avenue ($500,000)). Funding 
will also support lane marking ($10,000) replacement on this street 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Street Reconstruction 
 
PROJECT NUMBER: 91-3 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 6,595 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 6,281 
 
UNENCUMBERED AS OF: 06/30/11 $ 314 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $872 $50 $50 $50 $50 $50 $50 $1,172 
STATE FUNDS $110       $110 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $275       $275 
TRANSFERRED $50       $50 

TOTAL $1,307 $  50 $  50 $  50 $  50 $  50 $  50 $1,607 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $9 $4      $14 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $1,083  $50 $50 $50 $50 $50 $1,333 
FURNITURE & 
EQUIPMENT 

$104 $54      $159 

TOTAL $1,196 $  58 $  50 $  50 $  50 $  50 $  50 $1,506 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $111 $103 $103 $103 $103 $103 $103 $103 

 
 
 
 
 

 
PROJECT NAME: Traffic Calming And Signalization 
 
PROJECT NUMBER: 92-2 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,357 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,254 
 
UNENCUMBERED AS OF: 06/30/11 $ 103 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Ollie Mumpower 
Funding in this project is used for installing and maintaining traffic calming devices, school flashers and traffic signals. 
 
In FY 11, available funds of ($59,403) supported the purchase of a speed trailer for the Police Department ($18,999), 
two solar panel flasher ($6,068).long line striping ($4,386), portable traffic counts in the Historic District ($2,475) and 
Lakelands ($2,475) and four solar panel pedestrian signals ($25,000). 
 
In FY 12 - FY 16, available funds of ($50,000 each year) will support undesignated projects.   Photo Radar revenue is 
projected to fund all $50,000 of the available funds in FY 12. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Traffic Calming And Signalization 
 
PROJECT NUMBER: 92-2 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,357 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,254 
 
UNENCUMBERED AS OF: 06/30/11 $ 103 

602



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $3,028 $500 $700 $450 $400 $400 $400 $5,878 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS $242       $242 
ESCROW FUNDS $300       $300 
TRANSFERRED         

TOTAL $3,570 $ 500 $ 700 $ 450 $ 400 $ 400 $ 400 $6,420 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

$2,236 $409 $1,838 $682 $250 $456  $5,872 

TOTAL $2,236 $ 409 $1,838 $ 682 $ 250 $ 456 $   0 $5,872 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $1,334 $1,425 $287 $55 $205 $149 $549 $549 

 
 
 
 
 

 
PROJECT NAME: Technology Projects 
 
PROJECT NUMBER: 93-1 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 4,070 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,645 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,425 

603



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Peter Cottrell 
This project includes funding for significant technology projects (over $1,000) such as enterprise applications, 
geographic information systems materials and network and telephone infrastructure. 
 
In FY 11, available funds of ($409,970) supported cameras for monitoring City facilities ($15,000), improvements to the 
City’s camera recording system ($12,000), public Internet access at select City sites ($3,000), additional work on a 
Mobile Work Force trial ($4,970), memory and software for an upgrade of City desktop computers to Windows 7 
($20,000), advanced web site software ($60,000), a Geographic  Information System (GIS) web server ($5,000),  
enhancements to the City’s GIS infrastructure and licenses ($10,000), a data backup system ($90,000), Olde Towne 
surveillance cameras ($150,000), server virtualization ($20,000), and facility access security improvements ($20,000). 
 
In FY 12, available funds of ($1,838,000) will support City Hall network reconfiguration ($50,000), enhancements to 
the City’s document management system ($20,000), an enterprise wireless network ($25,000), facility access security 
improvements ($30,000), facility cameras ($15,000), enhancement of the City's fiber network ($200,000), intranet web 
replacement ($25,000), PCI compliance ($75,000), a City-wide phone system replacement ($150,000), additional 
public computer lab enhancements ($8,000), a web-based query system for documents ($15,000),  shared storage for 
City computer servers ($225,000),  Agenda/Minutes/Video Management software ($75,000), Council/Citizen Request 
Tracking Software ($15,000), an Email Archive/Retention system ($50,000), a Field Asset Inventory system ($150,000), 
Field Asset Mapping ($50,000), GIS upgrades and licenses ($20,000), development of a remote/redundant Data Center 
($50,000), improvements for the computer server room ($5,000),  Olde Towne Youth Center studio video equipment 
($250,000), Emergency Operations Center improvements ($50,000), in-car Digital Video Recorders ($100,000), 
Quartermaster/Evidence software ($25,000), Community Museum improvements ($10,000), Energy Management 
software (50,000), and Fleet Maintenance and Stockroom software ($100,000). 
 
In FY 13, available funds of ($682,500) will support City Hall data server room rewiring ($30,000), an Enterprise Asset 
Management system ($110,000), facility access security improvements ($30,000), cameras for monitoring City facilities 
($15,000), continuing enhancement of the City's fiber network ($200,000), mobile fleet enhancements ($100,000), a 
network access control system ($15,000), additional Field Asset mapping ($50,000), network management software 
($10,000), license plate scanning systems ($50,000), a graffiti surveillance camera ($7,500), portable/covert 
Surveillance Camera systems ($35,000),  and enhancements to the City’s recreational software system ($30,000). 
 
In FY 14, available funds of ($250,000) will support City-wide correspondence and contact tracking ($20,000), facility 
access security improvements ($30,000), cameras for monitoring City facilities ($15,000), improvements to the City’s 
camera recording system ($20,000), upgrades of the server room Uninterruptible Power Supply systems ($25,000), 
fixed Surveillance Camera systems ($100,000),  and a replacement Parking Ticket system ($40,000). 
 
In FY 15, available funds of ($456,000) will support replacement of the City document management system ($200,000), 
a Reverse 911 Emergency Management system ($56,000), and a replacement Speed Camera system ($200,000). 
 
Funding requests for FY 16 are presently unidentifiable. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Technology Projects 
 
PROJECT NUMBER: 93-1 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 4,070 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,645 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,425 

604



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $2,511 $200 $400 $450 $350 $250 $350 $4,511 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $49 $29 $13     $92 

TOTAL $2,560 $ 229 $ 413 $ 450 $ 350 $ 250 $ 350 $4,603 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $207 $33  $88    $328 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $1,843 $410 $546 $279 $471 $250 $342 $4,141 
FURNITURE & 
EQUIPMENT 

$10  $55     $65 

TOTAL $2,060 $ 443 $ 601 $ 367 $ 471 $ 250 $ 342 $4,534 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $500 $286 $98 $181 $60 $60 $68 $68 

 
 
 
 
 

 
PROJECT NAME: Facilities Projects 
 
PROJECT NUMBER: 98-1 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,789 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,503 
 
UNENCUMBERED AS OF: 06/30/11 $ 286 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project provides for the systematic replacement of architectural, structural, mechanical, electrical, and building 
envelope components on City-owned facilities.  
 
In FY 11, available funds of ($443,900) supported City Hall roof replacement design ($25,000), City Hall Front Entry 
Improvements ($60,000), Public Works Facility green roof repairs design ($8,900) and Public Works Facility green roof 
repairs ($200,000), and various capital repairs and replacement projects ($150,000).   
 
In FY 12, available funds of ($601,300) will support the City Hall roof replacement ($157,300), Parking Garage joint 
sealant replacement ($120,000), Bohrer Park Activity Center gymnasium floor refurbishment ($64,000), Bohrer Park 
Smokehouse restoration ($50,000), carpet and flooring replacement at various facilities ($45,000), Public Works salt 
brine equipment water line ($10,000) Public Works systems furniture ($55,000) and various capital repairs and 
replacement projects ($100,000).  City fund ($13,433) will be transferred in from the Public Service Facility (72-2). 
 
In FY 13, available funds of ($367,000) will support the Parking Garage restriping ($22,000), Parking Garage structural 
assessment ($38,000), Arts Barn Chiller replacement ($25,000), Public Works truck wash design ($50,000), Public 
Works metal and membrane roof replacement ($65,000), carpet and flooring replacement at various City facilities 
($67,000) and various capital repairs and replacement projects in support of the 5-year Capital Facilities Maintenance 
Plan ($100,000). 
 
In FY 14, available funds of ($471,000) will support construction of a Public Works vehicle truck wash ($372,000), 
Water Park interior renovations ($22,000), Public Works Park Bay door replacement ($27,000), and various capital 
repairs and replacement projects in support of the 5-year Capital Facilities Maintenance Plan ($50,000).  
 
In FY 15, available funds of ($250,000) will support replacement of the Water Park, Skate Park, and Golf Park roofs 
($50,000), Parking Garage elevator cab refurbishment ($45,000), and various capital repairs and replacement projects 
in support of the 5-year Capital Facilities Maintenance Plan ($155,000). 
 
In FY 16, available funds of ($342,000) will support Kentlands Arts Barn brick re-pointing ($120,000), Parking Garage 
restriping ($22,000), City Hall window replacement ($200,000). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Facilities Projects 
 
PROJECT NUMBER: 98-1 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,789 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,503 
 
UNENCUMBERED AS OF: 06/30/11 $ 286 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $144 -$16      $127 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $49       $49 
TRANSFERRED         

TOTAL $ 193 $-  16 $   0 $   0 $   0 $   0 $   0 $ 176 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

$176       $177 

TOTAL $ 176 $   0 $   0 $   0 $   0 $   0 $   0 $ 177 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $17 $1 $1 $1 $1 $1 $1 $1 

 
 
 
 
 

 
PROJECT NAME: Winter Lights 
 
PROJECT NUMBER: 98-2 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 177 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 176 
 
UNENCUMBERED AS OF: 06/30/11 $ 1 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Michele Potter 
In FY 11, available funds of ($783) supported repair & maintenance of current light displays.  This project will be 
closed at the end of FY11. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Winter Lights 
 
PROJECT NUMBER: 98-2 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 177 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 176 
 
UNENCUMBERED AS OF: 06/30/11 $ 1 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $3,164       $3,163 
STATE FUNDS $449       $449 
COUNTY FUNDS $700       $700 
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$1,437       -$1,437 

TOTAL $2,876 $   0 $   0 $   0 $   0 $   0 $   0 $2,875 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $244       $244 

LAND $1       $1 
SITE IMPROV. UTIL 
& SWM 

$1,866       $1,866 

CONSTRUCTION $692       $692 
FURNITURE & 
EQUIPMENT 

$69       $69 

TOTAL $2,872 $   0 $   0 $   0 $   0 $   0 $   0 $2,872 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $4 $4 $4 $4 $4 $4 $4 $4 

 
 
 
 
 

 
PROJECT NAME: Lakelands Park 
 
PROJECT NUMBER: 98-3 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,876 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,872 
 
UNENCUMBERED AS OF: 06/30/11 $ 4 

609



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Michele Potter 
In FY 11, available fund balance of ($983) was transferred back to the General Fund and this project will be closed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Lakelands Park 
 
PROJECT NUMBER: 98-3 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,876 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,872 
 
UNENCUMBERED AS OF: 06/30/11 $ 4 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $320  $20 $25 $25 $25 $25 $440 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $100  $100     $200 
TRANSFERRED $31       $31 

TOTAL $ 451 $   0 $ 120 $  25 $  25 $  25 $  25 $ 671 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $328 $27 $33 $25 $25 $25 $25 $489 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION   $102     $102 
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 328 $  27 $ 135 $  25 $  25 $  25 $  25 $ 591 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $123 $96 $81 $81 $81 $81 $81 $81 

 
 
 
 
 

 
PROJECT NAME: Art In Public Places 
 
PROJECT NUMBER: 98-4 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 451 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 355 
 
UNENCUMBERED AS OF: 06/30/11 $ 96 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Denise Kayser 
Art In Public Places projects are supported by City and developers' funds. 
 
In FY11, available funds of ($27,500) supported the finalist design fees for the Diamond Farms Skate Spot public art 
project ($2,500) and the pre-fabrication designs of the developer-funded Washingtonian South project ($10,000).  
Funds will also support the fabrication of the Latitude Observatory Park armillary sundial ($15,000). 
 
In FY12, available funds of ($136,000) will support the fabrication and installation of the developer-funded 
Washingtonian South project ($30,000), the fabrication and installation of the Diamond Farms Skate Spot public art 
($3,500), the fabrication and installation of Archstone ($100,000) and the installation of three concrete pads for 
temporary art installations at Bohrer Park ($2,500). 
 
In FY13, available funds of ($25,000) will support the first phase development of public art in Bohrer Park and  the 
competition costs, design, artist fees, fabrication, and installation costs of City-wide, committee-recommended public 
art projects. 
 
In FY14, available funds of ($25,000) will support the design, artist fees, fabrication, and installation costs of City-wide, 
community-based mosaic and painted mural projects and other undesignated, committee-recommended public art 
projects. 
 
In FY15 - 16, available funds of ($25,000) will support the design, artist fees, fabrication, and installation costs of 
undesignated, committee-recommended public art projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Art In Public Places 
 
PROJECT NUMBER: 98-4 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 451 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 355 
 
UNENCUMBERED AS OF: 06/30/11 $ 96 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $100       $100 
STATE FUNDS $78       $78 
COUNTY FUNDS $28       $28 
FEDERAL FUNDS         
ESCROW FUNDS $152 $20 $40 $30 $20 $20 $20 $302 
TRANSFERRED -$150       -$150 

TOTAL $ 208 $  20 $  40 $  30 $  20 $  20 $  20 $ 358 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $117 $60  $20 $20 $20 $20 $257 
FURNITURE & 
EQUIPMENT 

$38 $4 $40 $4 $4 $4 $4 $98 

TOTAL $ 155 $  64 $  40 $  24 $  24 $  24 $  24 $ 355 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $53 $9 $9 $15 $11 $7 $3 $3 

 
 
 
 
 

 
PROJECT NAME: Transit Enhancements 
 
PROJECT NUMBER: 98-7 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 228 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 219 
 
UNENCUMBERED AS OF: 06/30/11 $ 9 

613



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Ollie Mumpower 
Project funding supports the purchase and installation of benches and trash containers, as well as the City prototype 
bus shelters, to make transit convenient and comfortable. 
 
City funding is supplemented by developer escrow funding.  
 
In FY 11, available funds of ($64,000) supported the purchase and installation of six (6) non-advertising shelters 
($60,000) and the purchase and installation of replacement benches ($4,000). 
 
In FY12 available funds of ($40,000) will support the purchase and installation of bus stop 35 benches with pads 
($40,000).  Photo Radar revenue is projected to fund all  $40,000 of the available funds in FY 12. 
 
In FY 13- FY 16, available funds of ($24,000) will support the purchase and installation of two (2) non-advertising 
shelter ($20,000) and replacement benches ($4,000). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Transit Enhancements 
 
PROJECT NUMBER: 98-7 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 228 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 219 
 
UNENCUMBERED AS OF: 06/30/11 $ 9 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $295       $295 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$130       -$130 

TOTAL $ 165 $   0 $   0 $   0 $   0 $   0 $   0 $ 165 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $67       $67 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $58       $58 
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 125 $   0 $   0 $   0 $   0 $   0 $   0 $ 125 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $40 $40 $40 $40 $40 $40 $40 $40 

 
 
 
 
 

 
PROJECT NAME: North Frederick Avenue Corridor Plan Implementation 
 
PROJECT NUMBER: 99-1 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 165 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 125 
 
UNENCUMBERED AS OF: 06/30/11 $ 40 

615



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
This project is for the implementation of the Frederick Avenue Corridor Plan.  The plan includes a variety of projects 
that are to be completed in several phases. No work is currently scheduled for this project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: North Frederick Avenue Corridor Plan Implementation 
 
PROJECT NUMBER: 99-1 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 165 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 125 
 
UNENCUMBERED AS OF: 06/30/11 $ 40 

616



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $975       $975 
STATE FUNDS $135       $135 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS $50       $50 
TRANSFERRED $600       $600 

TOTAL $1,760 $   0 $   0 $   0 $   0 $   0 $   0 $1,760 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $37       $37 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $95  $1,000 $400    $1,495 
FURNITURE & 
EQUIPMENT 

$56 $60      $116 

TOTAL $ 188 $  60 $1,000 $ 400 $   0 $   0 $   0 $1,648 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $1,572 $1,512 $512 $112 $112 $112 $112 $112 

 
 
 
 
 

 
PROJECT NAME: Olde Towne Clock Tower / Plaza 
 
PROJECT NUMBER: 99-4 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,760 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 248 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,512 

617



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Tony Tomasello 
This project originally provided for design and construction of a bell tower and plaza/park area at the corner of 
Diamond and Summit Avenues in Olde Towne Gaithersburg. 
 
Subsequent to Mayor & City Council guidance, up to $1,000,000 of fund balance may be re-allocated to be used as an 
equity investment to make the proposed 315 East Diamond Avenue project viable in the short term (under the terms of 
a negotiated Development Agreement). This is expected to take place in FY 2012.  Funding for the anticipated 
expansion and renovation of the pedestrian plaza ($400,000) at the site remains in this project and is expected to be 
used in FY 2013. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Olde Towne Clock Tower / Plaza 
 
PROJECT NUMBER: 99-4 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,760 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 248 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,512 

618



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $1,900       $1,900 
STATE FUNDS $3,500       $3,500 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $7,730       $7,730 

TOTAL $13,130 $   0 $   0 $   0 $   0 $   0 $   0 $13,130 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $232       $232 

LAND $1,570       $1,570 
SITE IMPROV. UTIL 
& SWM 

$835  $150     $985 

CONSTRUCTION $10,263       $10,263 
FURNITURE & 
EQUIPMENT 

        

TOTAL $12,900 $   0 $ 150 $   0 $   0 $   0 $   0 $13,050 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $230 $230 $80 $80 $80 $80 $80 $80 

 
 
 
 
 

 
PROJECT NAME: "Y" Site Development 
 
PROJECT NUMBER: 00-1 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 13,130 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 12,900 
 
UNENCUMBERED AS OF: 06/30/11 $ 230 

619



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Tony Tomasello 
In FY 12, available fund balance ($150,000) will support activities related to the sale and subsequent development of 
the "Y" site, including potential environmental remediation.  Staff anticipates using any remaining funding from this 
account for re-striping and re-caulking of the parking facility after the proposed addition (related to the proposed 
development on the Y site) is completed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: "Y" Site Development 
 
PROJECT NUMBER: 00-1 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 13,130 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 12,900 
 
UNENCUMBERED AS OF: 06/30/11 $ 230 

620



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $710 $40 $40 $80 $80 $80 $80 $1,110 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED         

TOTAL $ 710 $  40 $  40 $  80 $  80 $  80 $  80 $1,110 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $108       $108 

LAND         
SITE IMPROV. UTIL 
& SWM 

$49       $49 

CONSTRUCTION $371 $49 $145 $80 $80 $80 $80 $886 
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 528 $  49 $ 145 $  80 $  80 $  80 $  80 $1,043 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $182 $173 $68 $68 $68 $68 $68 $68 

 
 
 
 
 

 
PROJECT NAME: Renovation/Improvements Of Existing Parks 
 
PROJECT NUMBER: 00-4 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 750 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 577 
 
UNENCUMBERED AS OF: 06/30/11 $ 173 
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CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Walter DeBord 
This project provides funding for the renovation or improvement of buildings, structures, ball field amenities, and 
recreation courts at existing parks. 
 
In FY 11, available funds ($49,984) supported the restoration of the water features in the Miniature Golf Course 
($9,984), and the replacement of the fence around City Hall ($40,000). 
 
In FY 12, available funds ($145,000) will support the major renovation of 3 tennis courts at Morris Park ($90,000), 
replacement of the backstop on Field #1 at Kelley Park ($30,000), replacement of the fencing at Walder Park ($20,000), 
and completing the restoration of the water features in the Miniature Golf Course ($5,000). 
 
In FY 13 - FY 16, available funds ($80,000 each year) will support future projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Renovation/Improvements Of Existing Parks 
 
PROJECT NUMBER: 00-4 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 750 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 577 
 
UNENCUMBERED AS OF: 06/30/11 $ 173 

622



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $678  $110 $15    $803 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $355       $355 

TOTAL $1,033 $   0 $ 110 $  15 $   0 $   0 $   0 $1,158 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $119  $25     $144 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $739  $65 $210    $1,014 
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 858 $   0 $  90 $ 210 $   0 $   0 $   0 $1,158 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $175 $175 $195 $0 $0 $0 $0 $0 

 
 
 
 
 

 
PROJECT NAME: Kentlands Mansion 
 
PROJECT NUMBER: 01-2 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,033 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 858 
 
UNENCUMBERED AS OF: 06/30/11 $ 175 

623



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project supports major repairs and restoration of the Kentlands Mansion building envelope and exterior. 
 
In FY 11, no funds were requested. The design has been deferred until FY 12. 
 
In FY 12, available funds of ($90,000) will support design of the first level ADA restrooms and ramp ($25,000) and 
repair of the windows and installation of interior storm windows ($65,000).  
 
In FY 13 available funds of ($210,000) will support construction of ADA toilet rooms and an ADA access ramp. 
 
CIP will be closed after completion of the ADA project and any available funds transferred to the General Fund. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Kentlands Mansion 
 
PROJECT NUMBER: 01-2 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,033 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 858 
 
UNENCUMBERED AS OF: 06/30/11 $ 175 

624



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $20       $20 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED         

TOTAL $  20 $   0 $   0 $   0 $   0 $   0 $   0 $  20 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

        

TOTAL $   0 $   0 $   0 $   0 $   0 $   0 $   0 $   0 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $20 $20 $20 $20 $20 $20 $20 $20 

 
 
 
 
 

 
PROJECT NAME: Kentlands Firehouse 
 
PROJECT NUMBER: 02-1 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 20 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 0 
 
UNENCUMBERED AS OF: 06/30/11 $ 20 

625



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: City Manager 
Future plans and funding for this project will depend on the results of future feasibility studies. 
 
The current funding is not adequate to hire a consultant.  Staff will be contacting area colleges and universities with 
architectural programs to ascertain if there would be interest if a feasibility study could be conducted as a class project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Kentlands Firehouse 
 
PROJECT NUMBER: 02-1 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 20 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 0 
 
UNENCUMBERED AS OF: 06/30/11 $ 20 

626



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $94       $94 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $31 -$22 -$6     $1 

TOTAL $ 125 $-  22 $-   6 $   0 $   0 $   0 $   0 $  95 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $39       $39 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

$49 $7      $57 

TOTAL $  88 $   7 $   0 $   0 $   0 $   0 $   0 $  96 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $37 $8 $2 $2 $2 $2 $2 $2 

 
 
 
 
 

 
PROJECT NAME: Parks And Facility Signage 
 
PROJECT NUMBER: 02-2 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 103 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 95 
 
UNENCUMBERED AS OF: 06/30/11 $ 8 

627



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Michele Potter 
This project provides for signage for various City parks and facilities, as well as fabrication of gateway entry signs into 
the City. 
 
In FY 11, available funds of ($7,623) supported the final design for the City gateway entry markers ($2,000), the 
fabrication of the entry markers ($2,910), and the sign posts ($2,713).   
 
In FY 12 available fund balance ($6,957) will be transferred back to the General Fund and this project will be closed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Parks And Facility Signage 
 
PROJECT NUMBER: 02-2 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 103 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 95 
 
UNENCUMBERED AS OF: 06/30/11 $ 8 

628



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $6,448       $6,448 
STATE FUNDS $3,412       $3,412 
COUNTY FUNDS $1,000       $1,000 
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $2,683  -$1,195     $1,488 

TOTAL $13,543 $   0 $-1,195 $   0 $   0 $   0 $   0 $12,348 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $706       $706 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 706 $   0 $   0 $   0 $   0 $   0 $   0 $ 706 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $12,837 $12,837 $11,642 $11,642 $11,642 $11,642 $11,642 $11,642 

 
 
 
 
 

 
PROJECT NAME: Gaithersburg Aquatic/Recreation Center 
 
PROJECT NUMBER: 03-1 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 13,543 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 706 
 
UNENCUMBERED AS OF: 06/30/11 $ 12,837 

629



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Tony Tomasello 
This project provides for planning, design and construction of a new recreation center, comprised of an indoor 
swimming facility, locker rooms, gymnasium, fitness center and multi-purpose rooms.  The project was originally 
scheduled to be funded with a combination of City, Montgomery County and State of Maryland funds, and by 
contributions provided by developers of recently-approved projects.  Site development and construction is anticipated 
to be $20 million to $25 million.    
 
In FY 07, a $1,200,000 design contract for the facility was awarded to Sorg and Associates. The project was designed 
up to 75 percent construction documents. 
 
In January of 2008, at the annual retreat, the Mayor and City Council directed that the project should be delayed in 
order to prioritize other capital budget initiatives.  Staff is currently working on a revised development plan that would 
include substantially increased capital and operating participation from Montgomery County to develop a joint 
recreational facility that would include an indoor Aquatic/Recreation facility and a new Senior Center. 
 
The City's Five-Year Financial Plan anticipates,  approximately $5 million to be reallocated from this account from FY 
2012 through FY 2015 to help fund other future CIP needs.  In FY 12, $1,195,000 is being transferred to City Water 
Park at Bohrer Park at Summit Hall Farm (83-2) to replace the pool liner and gutter system. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Gaithersburg Aquatic/Recreation Center 
 
PROJECT NUMBER: 03-1 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 13,543 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 706 
 
UNENCUMBERED AS OF: 06/30/11 $ 12,837 

630



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS         
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS $4,101 $316 $316 $289 $289 $289 $289 $5,891 
ESCROW FUNDS         
TRANSFERRED         

TOTAL $4,101 $ 316 $ 316 $ 289 $ 289 $ 289 $ 289 $5,891 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $3,552 $316 $316 $289 $289 $289 $289 $5,342 
FURNITURE & 
EQUIPMENT 

        

TOTAL $3,552 $ 316 $ 316 $ 289 $ 289 $ 289 $ 289 $5,342 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $549 $549 $549 $549 $549 $549 $549 $549 

 
 
 
 
 

 
PROJECT NAME: Community Development Block Grant - HUD 
 
PROJECT NUMBER: 04-1 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 4,417 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 3,868 
 
UNENCUMBERED AS OF: 06/30/11 $ 549 

631



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Louise Kauffmann 
In FY11, prior year unspent CDBG funds were coupled with FY11 CIP funds of $316,349 to rehabilitate the Casey 
Community Center, which includes a replacement of the first and second floor HVAC systems, upgrades to the fire 
suppression system, and replacement of the facility's roof, for a total cost of approximately $900,000.  Additional funds 
of approximately $121,000 in prior year and FY11 CIP funds are for the City's expanded homeownership loan program, 
which is matched by City funds.     
 
In FY 12, available funds of ($316,349) will support the renovation to the Senior Center ($150,000),  ($76,349) in down 
payment and closing assistance, and approximately ($90,000) for upgrades to the Gaithersburg Aquatic Center at 
Gaithersburg Middle School. 
 
In FY 13 - FY 16, available funds of ($289,235) will support other CDBG eligible CIP projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Community Development Block Grant - HUD 
 
PROJECT NUMBER: 04-1 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 4,417 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 3,868 
 
UNENCUMBERED AS OF: 06/30/11 $ 549 

632



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $1,960       $1,960 
STATE FUNDS $700       $700 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$770 -$200      -$970 

TOTAL $1,890 $- 200 $   0 $   0 $   0 $   0 $   0 $1,690 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $415       $415 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $1,222       $1,222 
FURNITURE & 
EQUIPMENT 

$51       $51 

TOTAL $1,688 $   0 $   0 $   0 $   0 $   0 $   0 $1,688 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $202 $2 $2 $2 $2 $2 $2 $2 

 
 
 
 
 

 
PROJECT NAME: Gaithersburg Youth Center at Olde Towne 
 
PROJECT NUMBER: 06-1 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,690 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,688 
 
UNENCUMBERED AS OF: 06/30/11 $ 2 

633



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project will be closed at the end of FY 11 and the available fund balance of ($200,000) will be transferred to the 
General Fund. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Gaithersburg Youth Center at Olde Towne 
 
PROJECT NUMBER: 06-1 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,690 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,688 
 
UNENCUMBERED AS OF: 06/30/11 $ 2 

634



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $180       $180 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED         

TOTAL $ 180 $   0 $   0 $   0 $   0 $   0 $   0 $ 180 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $110 $40      $150 
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 110 $  40 $   0 $   0 $   0 $   0 $   0 $ 150 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $70 $30 $30 $30 $30 $30 $30 $30 

 
 
 
 
 

 
PROJECT NAME: Emergency Preparedness 
 
PROJECT NUMBER: 07-1 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 180 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 150 
 
UNENCUMBERED AS OF: 06/30/11 $ 30 

635



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project supports improvements to City facilities in support of emergency operations.  
 
In FY 11, available funds of ($40,000) supported facility upgrades to support Emergency Operations. 
 
In FY 12, no additional funds are being requested. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Emergency Preparedness 
 
PROJECT NUMBER: 07-1 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 180 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 150 
 
UNENCUMBERED AS OF: 06/30/11 $ 30 

636



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $1,160  $850     $2,010 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS $190   $200 $200 $200 $200 $990 
ESCROW FUNDS         
TRANSFERRED    -$200 -$200 -$200 -$200 -$800 

TOTAL $1,350 $   0 $ 850 $   0 $   0 $   0 $   0 $2,200 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $161  $50     $211 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION  $356 $1,620     $1,976 
FURNITURE & 
EQUIPMENT 

        

TOTAL $ 161 $ 356 $1,670 $   0 $   0 $   0 $   0 $2,187 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $1,189 $833 $13 $13 $13 $13 $13 $13 

 
 
 
 
 

 
PROJECT NAME: Teachers Way 
 
PROJECT NUMBER: 07-2 CATEGORY: Transportation/Environment 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,350 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 517 
 
UNENCUMBERED AS OF: 06/30/11 $ 833 

637



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
This CIP has been created to account for the construction of the proposed Teacher's Way project, an important element 
of the Olde Towne Master Plan. Construction of the road is closely tied to the proposed redevelopment project along  
East Diamond Avenue that broke ground in early 2011.    
 
Because the federal funding will be received over 5 fiscal years, City funding is provided "up front" and  will be partially 
reimbursed through the subsequent federal payments. It is anticipated that a total of $1,007,888  in Federal funds will 
be provided with a City match of at least $201,000. 
 
In FY 11, available funds of ($356,000) supported the reconstruction of the parking lot on the west side of Gaithersburg 
Middle School including approximately 67 parking spaces to replace spaces on the new Olde Towne Youth Center site. 
These 67 spaces are not covered by the Federal funds and are not eligible to be counted in the matching funds. 
 
In FY 12, available funds of ($1,670,000) will support the construction of Teachers Way.  
 
In FY 13, a ($200,000) federal reimbursement will be transferred to the General Fund.  
 
In FY 14, a ($200,000) federal reimbursement will be transferred to the General Fund.  
 
In FY 15, a ($200,000) federal reimbursement will be transferred to the General Fund.  
 
In FY 16, a ($200,000) federal reimbursement will be transferred to the General Fund. The following year any 
additional federal reimbursement and all remaining funds in this account will be transferred to the General Fund and 
the project will be closed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Teachers Way 
 
PROJECT NUMBER: 07-2 CATEGORY: Transportation/Environment 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,350 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 517 
 
UNENCUMBERED AS OF: 06/30/11 $ 833 

638



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $250       $250 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED  -$126      -$126 

TOTAL $ 250 $- 126 $   0 $   0 $   0 $   0 $   0 $ 124 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $11  $111     $123 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

        

TOTAL $  11 $   0 $ 111 $   0 $   0 $   0 $   0 $ 123 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $239 $113 $2 $2 $2 $2 $2 $2 

 
 
 
 
 

 
PROJECT NAME: Police Station Improvements 
 
PROJECT NUMBER: 09-1 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 124 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 11 
 
UNENCUMBERED AS OF: 06/30/11 $ 113 

639



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project supports design and construction of improvements to the interior and exterior of Police Department 
Facility.  
 
In FY11, available funds of ($126,963) was transferred to 09-4, the Rolling Stock Project.    
 
In FY 12, available funds of (111,640) will support a Police Facility and Space Assessment Study. The project will be 
closed at the end of FY12. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Police Station Improvements 
 
PROJECT NUMBER: 09-1 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 124 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 11 
 
UNENCUMBERED AS OF: 06/30/11 $ 113 

640



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $70       $70 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED         

TOTAL $  70 $   0 $   0 $   0 $   0 $   0 $   0 $  70 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.  $50      $50 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION  $20      $20 
FURNITURE & 
EQUIPMENT 

        

TOTAL $   0 $  70 $   0 $   0 $   0 $   0 $   0 $  70 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $70 $0 $0 $0 $0 $0 $0 $0 

 
 
 
 
 

 
PROJECT NAME: Historic Preservation at Crown Farm 
 
PROJECT NUMBER: 09-2 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 70 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 70 
 
UNENCUMBERED AS OF: 06/30/11 $ 0 

641



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Pete Geiling 
This project is for the preservation of several historic farm buildings on the former Crown Farm property. These 
buildings possess historical and cultural significance, and display important architectural and design characteristics. 
They provide an insight into the traditional rural quality that typified this region through the 19th and much of the 20th 
centuries, and preserve the cultural memory of Gaithersburg’s agricultural history. 
 
In FY 11, funding of ($70,000) was appropriated in anticipation of the City acquiring the existing farm buildings. Upon 
receiving the buildings, the City will conduct a study for the preservation and use of the existing farm buildings recently 
donated to the City ($50,000) and the installation of fencing and security for the buildings ($20,000). 
 
In FY 2012, no additional funding is requested pending further review of this project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Historic Preservation at Crown Farm 
 
PROJECT NUMBER: 09-2 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 70 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 70 
 
UNENCUMBERED AS OF: 06/30/11 $ 0 

642



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $1,500       $1,500 
STATE FUNDS $200       $200 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED $1,289       $1,289 

TOTAL $2,989 $   0 $   0 $   0 $   0 $   0 $   0 $2,989 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV.         

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

        

TOTAL $   0 $   0 $   0 $   0 $   0 $   0 $   0 $   0 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $2,989 $2,989 $2,989 $2,989 $2,989 $2,989 $2,989 $2,989 

 
 
 
 
 

 
PROJECT NAME: Gaithersburg Senior Center 
 
PROJECT NUMBER: 09-3 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,989 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 0 
 
UNENCUMBERED AS OF: 06/30/11 $ 2,989 

643



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Tony Tomasello 
Staff is currently working on a revised development plan that would include substantially increased capital and 
operating participation from Montgomery County to develop a joint recreational facility that would include an indoor 
Aquatic Recreation facility and a new Senior Center. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Gaithersburg Senior Center 
 
PROJECT NUMBER: 09-3 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 2,989 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 0 
 
UNENCUMBERED AS OF: 06/30/11 $ 2,989 

644



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $99  $137     $236 
STATE FUNDS $250       $250 
COUNTY FUNDS         
FEDERAL FUNDS $430       $430 
ESCROW FUNDS         
TRANSFERRED $102 $256      $358 

TOTAL $ 881 $ 256 $ 137 $   0 $   0 $   0 $   0 $1,274 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $13       $13 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION $2 $1,122 $137     $1,262 
FURNITURE & 
EQUIPMENT 

        

TOTAL $  15 $1,122 $ 137 $   0 $   0 $   0 $   0 $1,275 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $866 $0 $0 $0 $0 $0 $0 $0 

 
 
 
 
 

 
PROJECT NAME: Rolling Stock Project 
 
PROJECT NUMBER: 09-4 CATEGORY: Recreation/Leisure 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,137 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,137 
 
UNENCUMBERED AS OF: 06/30/11 $ 0 

645



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Louise Kauffmann 
The City received a federal Transportation Enhancement Grant through the State of Maryland in the amount of 
$430,182 in 2005. The project requires a 1:1 match, approximately $430,000 in City funds.  The project includes site 
and landscaping improvements, cosmetic restoration of the Locomotive, replacement of the deck surrounding the 
Community Museum, and an exchange with the Hagerstown Roundhouse Museum of our Caboose and Troop Kitchen 
Car with another caboose and 81-foot long "Budd" Car.  The City intends to make the Budd Car an annex to the 
existing Community Museum, allowing for greater programming and events. 
 
Prior to creating the Rolling Stock CIP, design and planning expenses were paid out of 79-5 ($84,000).  These funds are 
eligible as match. 
 
In FY 11, available funds ($1,122,261) supported construction of landscape and hardscape improvements and 
refurbishment of the Steam Locomotive. The total project cost, including planning, design, and construction is 
$1,360,000, which includes matching funds of $250,000 to the State Bond Bill and $430,000 to the federal 
Transportation Enhancement Program grant.  To offset the CDBG contribution, City funds ($129,190) was transferred in 
from the Observatory (86-3), and ($126,963) from the Police Department Improvements (09-1) to support the project.    
 
To complete the project, including the HVAC installation under the Bond Bill, the City will provide an additional 
($137,852) in FY12.  The project will be completed and all funds drawn down in FY 12. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Rolling Stock Project 
 
PROJECT NUMBER: 09-4 CATEGORY: Recreation/Leisure 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 1,137 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 1,137 
 
UNENCUMBERED AS OF: 06/30/11 $ 0 

646



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS   $100 $100 $100 $100 $100 $500 
STATE FUNDS         
COUNTY FUNDS         
FEDERAL FUNDS $528       $528 
ESCROW FUNDS         
TRANSFERRED         

TOTAL $ 528 $   0 $ 100 $ 100 $ 100 $ 100 $ 100 $1,028 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $33       $33 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION  $476 $100 $100 $100 $100 $100 $976 
FURNITURE & 
EQUIPMENT 

        

TOTAL $  33 $ 476 $ 100 $ 100 $ 100 $ 100 $ 100 $1,009 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $495 $19 $19 $19 $19 $19 $19 $19 

 
 
 
 
 

 
PROJECT NAME: Energy Efficiency and Conservation 
 
PROJECT NUMBER: 10-1 CATEGORY: City Facility 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 528 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 509 
 
UNENCUMBERED AS OF: 06/30/11 $ 19 

647



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Jim Arnoult 
Funds expended on this CIP project will be eligible for 100% reimbursement up to the amount of the grant  ($528,000) 
under the Federal Energy Efficiency and Conservation Block Grant (EECBG) that was approved as part of the American 
Recovery and Reinvestment Act. 
 
In FY 11, available funds of ($476,025) supported implementation of energy conservation measures identified in the 
City's 2010 Energy Audit at major City facilities. 
 
In FY 12 - FY 16 available funds of ($100,000) will support implementation of energy conservation measures identified 
in the City's 2010 Energy Audit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Energy Efficiency and Conservation 
 
PROJECT NUMBER: 10-1 CATEGORY: City Facility 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 528 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 509 
 
UNENCUMBERED AS OF: 06/30/11 $ 19 

648



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 
 

PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

CITY FUNDS $4,035   $200 $200 $200 $200 $4,835 
STATE FUNDS $125       $125 
COUNTY FUNDS         
FEDERAL FUNDS         
ESCROW FUNDS         
TRANSFERRED -$820       -$820 

TOTAL $3,340 $   0 $   0 $ 200 $ 200 $ 200 $ 200 $4,140 

  
EXPENDITURE SCHEDULE 

 
PRIOR YRS 
BUDGET 

CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

PLANNING DESIGN 
& SUPRV. $1,800 $200 $200 $200 $200 $200 $200 $3,000 

LAND         
SITE IMPROV. UTIL 
& SWM 

        

CONSTRUCTION         
FURNITURE & 
EQUIPMENT 

$25       $25 

TOTAL $1,825 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $3,025 

 
PROJECT FUND BALANCE 

 PRIOR YRS  CURRENT 
FY 2011 

FY 
2012 

FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

PROJECT 
TOTAL 

FUND BALANCE $1,515 $1,315 $1,115 $1,115 $1,115 $1,115 $1,115 $1,115 

 
 
 
 
 

 
PROJECT NAME: Contingency And Future Projects 
 
PROJECT NUMBER: 00-0 CATEGORY: Community Enhancement 
  (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 3,340 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,025 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,315 

649



 

 
 
 

CURRENT CIP BUDGET 
FISCAL YEAR 2012 

 

ANNUAL BUDGET 

Project Description: Coordinator: Harold Belton 
This project provides funding for other projects as identified by the Mayor and City Council.   
 
In  FY 12 - FY 16, available funds of ($200,000) will support miscellaneous future projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
PROJECT NAME: Contingency And Future Projects 
 
PROJECT NUMBER: 00-0 CATEGORY: Community Enhancement 
 (000) 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 3,340 
  
EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 2,025 
 
UNENCUMBERED AS OF: 06/30/11 $ 1,315 
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CURRENT CIP BUDGET 

FISCAL YEAR 2012 
 

ANNUAL BUDGET 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCES OF FUNDING 

 
PRIOR YRS 

BUDGET 

CURRENT 

FY 2011 

FY 

2012 

FY 

2013 

FY 

2014 

FY 

2015 

FY 

2016 

PROJECT 

TOTAL 

CITY FUNDS $116,186 $2,803 $4,782 $3,825 $3,660 $3,560 $3,745 $138,563 

STATE FUNDS $11,419  $205     $11,624 
COUNTY FUNDS $1,735       $1,735 

FEDERAL FUNDS $7,781 $316 $316 $489 $489 $489 $489 $10,370 
ESCROW FUNDS $3,575 $20 $140 $30 $20 $20 $20 $3,825 

TRANSFERRED $6,957 -$93 -$6 -$200 -$200 -$200 -$200 $6,056 

TOTAL $147,653 $3,046 $5,437 $4,144 $3,969 $3,869 $4,054 $172,173 

  

EXPENDITURE SCHEDULE 

 
PRIOR YRS 

BUDGET 

CURRENT 

FY 2011 

FY 

2012 

FY 

2013 

FY 

2014 

FY 

2015 

FY 

2016 

PROJECT 

TOTAL 

PLANNING DESIGN 
& SUPRV. 

$19,706 $458 $586 $429 $321 $321 $321 $22,143 

LAND $15,942       $15,942 

SITE IMPROV. UTIL 
& SWM 

$10,304 $1 $150     $10,455 

CONSTRUCTION $68,742 $5,703 $8,098 $3,543 $2,735 $2,471 $4,088 $95,384 

FURNITURE & 
EQUIPMENT 

$3,436 $631 $2,028 $781 $409 $520 $24 $7,829 

TOTAL $118,130 $6,793 $10,862 $4,753 $3,465 $3,312 $4,433 $151,753 

 

PROJECT FUND BALANCE 

 PRIOR YRS  
CURRENT 

FY 2011 

FY 

2012 

FY 

2013 

FY 

2014 

FY 

2015 

FY 

2016 

PROJECT 

TOTAL 

FUND BALANCE $29,523 $25,776 $20,351 $19,742 $20,246 $20,803 $20,424 $20,424 

 
 
 
 
 

 
PROJECT NAME: City of Gaithersburg - Summary Totals 
 

 
PRIOR APPROPRIATION AS OF: 07/01/09 $ 150,699 
  

EXPENDED/ENCUMBERED AS OF: 06/30/10 $ 124,923 
 
UNENCUMBERED AS OF: 06/30/11 $ 25,776 
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GAITHERSBURG YOUTH CENTER AT 
ROBERTSON PARK 
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653



PLANNING AND CODE ADMINISTRATION FY 2012
Adopted

ABANDONMENT PROCEEDINGS  (Chapter 19) $500
AMUSEMENT MACHINES (Chapter 3)
        Fee at Application and Annual Renewal $150
ANIMALS AND FOWL (Chapter 4)
        Pet Shop Licenses/Commercial Kennels
        Fee at Application and Annual Renewal $250
        Animal Licenses
        Dogs & Cats - Unspayed or unneutered $35
        Dogs  & Cats - Spayed or neutered $5
        Juvenile Dog & Cat License (Under 1 year of Age) N/C
        Late Fee for Renewal of Licenses (More than 30 Days) $20
        Three Year Licenses (Available Only at City Sponsored Rabies Clinics)
             - Dogs & Cats - Unspayed or Unneutered $105
             - Dogs & Cats - Spayed or Neutered $15
        Fees for All Senior Citizens (55 and older) and Public Assistance Recipients
             - Altered Cat or Dog $2
             - Unaltered Cat or Dog $35
        Dog Exercise Area (Chapter 15)
        Non-City resident annual membership fee $60
        Breeder and Litter Permits
        10 Days Before Whelping $25
        After Whelping $100
DEVELOPMENT PERMITS
        Plan Review Fees - Fees are Non-Refundable

City of Gaithersburg, Maryland
FY 2012 Adopted Fee Schedule

        Plan Review Fees - Fees are Non-Refundable
        Buildings 750 square feet and under of work area only (new buildings or 
        additions, alterations, remodeling, renovations, interior tenant fit-ups, etc.
        (no occupancy) $80
        Buildings 751 square feet to 2,000 square feet of work area only (new 
        buildings or additions, alterations, remodeling, renovations, interior tenant
        fit-ups, etc.) $100

        Buildings 2,000 square feet and over of work area only (new buildings or 
        additions, alterations, remodeling, renovations, interior tenant fit-ups, etc.) $250

        Buildings/spaces with an estimated cost of $500,000 or more $1,000

        Each Residential Model Home Plan $100

        Building Permits (Chapter 5)
        New Construction and Additions
         - New Residential construction, application filing fee $150
           Residential, Single-Family, attached or detached, including basement, each
           floor and roof area   Fee:  Twenty-Two cents (22¢) per square foot

654



        Building Permits (Chapter 5) (Con't): FY 2012
        - Additions, renovations and/or alterations with construction costs of Adopted
          $20,000 or more - Minimum Fee $205
        - Residential Decks up to 500 square feet $85
        - Decks over 500 square feet $140

        - Commercial, industrial, multi-family and all other construction including
          basement, each floor and roof area  Fee:  Twenty-Two cents (22¢) per
          square foot or 1% (.01) of the total cost of construction, whichever is higher

        Structural Alteration & Remodeling (No Enlargements)
        Residential, single-family attached or detached Fee:  Twelve Cents (12¢)
        per square foot; $80 minimum

        Commercial, industrial, multi-family and other   Fee: Twenty Cents (20¢)  
        per square foot or 1-1/2% (.015) of the total cost of construction; whichever
        is higher.  (Fee is based upon square foot floor area of entire room or rooms
        involved with alteration or remodeling.  When both additions and 
        alterations or repairs are to be made upon the same building, the fee for the
        addition shall be figured as new construction and the fee for the 
        alterations and repairs shall be as set forth.)

        Building Demolitions and Interior Demolitions
        Existing Buildings $1,000
        Interior Walls & Partitions $80
        Over 5,000 square feet  Fee:  $.03 per square foot
        *In addition, a performance bond for 100 percent of the estimated 
         cost shall be required.

        Building Moving $1,000        Building Moving $1,000
       *In addition, a performance bond for 100 percent of the estimated
         cost shall be required.  Where moved across a street or highway, a 
         permit shall be obtained from the appropriate jurisdiction where 
         required.

        *NOTE - Resolution R-33-08 exempts fees for moving structures 
          more than 50 years old.  Does not exempt performance bonds.

 Erosion/Sediment Control/Stormwater Management (Chapter 8) and
 Forest Conservation (Chapter 22)
      Grading/Sediment Control/Stormwater Management:

Plan  Review Fees:
Concept Final

Up to 1 Acre $250 $400
1 - 3 Acres $500 $800
3 - 5 Acres $750 $1,200
*Over 5 Acres *$1250 *$1700

Preliminary
$350
$700

$1,050
*$1550

*Plus $100 per Acre
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 Erosion/Sediment Control/Stormwater Management (Chapter 8) and FY 2012
 Forest Conservation (Chapter 22) (Cont.): Adopted
           SWM Plan Extension Fee $500
           As-Built (SWM) Plan Review Fee *Per Submittal *$500

        Permit Application Fee $200
        Permit Fees - .05 per sq. ft. of disturbance (Minimum $200)
        Permit Extension Fee $200
        Technical Revision to Sediment Control Plan (No Increase in Disturbed Area)
          Minimum $150 or 25% of Original Permit Fee
        Permit Renewal Fee $500
        Route of Travel - A Route of Travel Bond in the Amount of $10,000 will be required
          for Hauling of any Material over Existing City Streets.

        Stormwater Management:
        Permit Application Fee $150
        Permit Fees - 10% of Approved Bond Estimate (Minimum $200) both 
                             Public and Private Facilities
        Permit Extension Fee $200
        Permit Revision Fee $200 + 5% of Estimated Cost of Work
        Permit Renewal Fee $500

        *In addition, a Performance Bond for 100% of the Sediment Control
          Forest Conservation and Stormwater Management Permits.
        *NOTE - If grading/sediment control, public works/storm drain, and
          on-site are applied for on the same application, maximum plan 
          review fee is $150.

        Formula for Stormwater Management Waiver Fees for New Development
        and Re-Development    C= A x I x F        and Re-Development    C= A x I x F
                                            C = the waiver fee contribution
                                            A = area (disturbed area for redevelopment, site
                                                           area for new development)
                                            I = percent of A that is impervious
                                            F = the maximum fee per acre = $43,560
        *Credit for previously paid re-development Stormwater Management Fee
          will be applied to the contribution.
        Administrative Stormwater Management Waiver $1,000

         Fences on Private Property $35

        Mechanical Fixtures
        Commercial:

Mechanical/HVAC fee as part of a 
building permit shall be 10% of the building
permit fee, but not less than $100
Mechanical/HVAC fee for work
submitted independently shall be 1% of
the improvement cost, but not less than $100 
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        Mechanical Residential FY 2012
Adopted

        Mechanical (new dwelling units) $100
        Mechanical Replacements
        - first appliance $50
        - each additional appliance $25

        Oil, Gasoline or Other Fuel Storage Tanks and Pumps (Chapter 5)
        Tanks up to 1,000 gallons $100
        Tanks 1,000 gallons or more $200

        Plan Revisions

        The fee for revising building plans for residential, single-family dwellings shall be $50
        for projects under 1,000 sq. ft., $80 for projects over 1,000 sq. ft.

        The minimum fee for revising commercial building plans, including multi-family
        dwellings, shall be .05 cents per sq. ft. of affected area, Minimum Fee $100.

        Miscellaneous
        Residential prefab construction less than 100 sq. ft. in area $25
        Authorized public requests for overtime field inspections which include travel
          to and from the construction site $100/hour
        Authorized  public requests to commence a commercial interior fit-up
          construction prior to fire marshal and permit approvals: Minimum Fee $200
          Plus 10¢ per sq. ft. over 2,000 sq. ft.
        Authorized public request for a foundation only permit $200
          Plus 10¢ per sq. ft. over 2,000 sq. ft., Plus 5¢ per sq. ft. if concrete
          slab is included.
        In all other cases, the minimum building permit shall be, unless otherwise stated $80        In all other cases, the minimum building permit shall be, unless otherwise stated $80
        Request to Amend Permit $75
        Reactivate Expired New Home Permit $100
        Occupancy Verification Request (up to 2 tenants/suites/spaces) $200
        - Each Additional Tenant Above 2 $100
        Fee for Building Code Compliance Letters for properties within the City limits
        including review of code and zoning violations and compliance - Per Address
        or Tenant $250
        Building Plan Retrieval and Duplication Fee *$100

          *Plus Plan Duplication Fee Pursuant to Sect. XVII
        Request to mail copy of existing Certificate of Occupancy $25
        Sign Permits (Chapters 5 and 24)
        Each Sign Shall Require a Permit and Fee for Erection, Painting, and Placing
        or Mounting as Follows:
        - Under 25 sq. ft. $50
        - 25 to 49 sq. ft. $75
        - 50 to 74 sq. ft. $100
        - 75 to 99 sq. ft. $150
        - 100 square feet and over (add $2 per sq. ft. over 100 sq. ft.) $250
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        Miscellaneous (Cont.): FY 2012
        Swimming Pools Adopted
        All private residential pools $180
        Commercial pools - 1% of the total cost of construction; $300 Minimum

        Site Construction on Private Property (Chapters 5 and 24)
        (Parking lot paving, curb and gutters, storm drain systems, fences, landscaping,
        retaining walls and other required site amenities)
        Permit Application Fee $100
        Permit Fee - 5% of approved cost estimate

        Reinspections
        The fee for reinspections because of Code Violations Shall Be as Follows:
        Working without a Permit - Residential $250
        Working without a Permit - Commercial $500
        Reinspection Fee $200

        Floodplain Permits (Chapter 10)
        Development in a Floodplain Zone $1,000

        *If grading/sediment control, public works/storm drain and on-site are applied
          for on the same application, maximum plan review fee is $150.

        Fire Safety Code Fees
        Fire Alarm and Detection Systems (including main control panel) Per Story
          to be Controlled $250
        Fire Alarm and Detection Systems (devices only or household control panel):
          $12 per device; $100 Minimum

        CO2 or Clean Agent Systems (including controls, alarms, detection):        CO2 or Clean Agent Systems (including controls, alarms, detection):
          0.50 per lb. of agent; $100 Minimum
        Fire Sprinkler Systems:
          $4 PER SPRINKLER; $100 Minimum
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        Fire Safety Code Fees (Con't): FY 2012
        Miscellaneous Systems Fee: Adopted
          - Standpipe Systems - PER SYSTEM $250
          - Dry or Wet Chemical Extinguishing Systems (including hood & duct) PER
            SYSTEM $200
          - Smoke Control System - PER SYSTEM $200

        Fire Pump Test - PER PUMP $250
        Fire Main Flush Test or Hydro Test - PER TEST WITNESSED $100
        Emergency Generator Test - PER GENERATOR $100
        Life Safety Review - 10% of Building Permit Fee
        General Fire Protection Permit Fees:
        - To install, remove, repair or alter a stationary tank for the storage of flammable
           or combustible liquids, dispensing devices, or associated piping.  Term - 6 months $50
        - To remove, abandon, place temporarily out of service or otherwise dispose of any
          flammable or combustible liquid tank.  Term - 3 months $30
        - To use any building, shed, or enclosure as a place of business for the purpose of $50
           repairing any motor vehicle. Term - Indefinite
        - To conduct floor resurfacing and refinishing operations involving the use of 
          application of flammable liquids or materials.   Term - 30 Days $50
        - For spraying or dipping operations utilizing more than one gallon flammable or
          combustible liquids on any working day.  Term - Indefinite $50
        - For the operation of a bulk storage plant and for storage dispensing liquefied
          petroleum gases.  Term - Indefinite $50
        - To store or handle combustible fibers in excess of 100 cubic feet.  Term - Indefinite $50
        - To conduct or maintain any tire recapping or rebuilding plant.  Term - Indefinite $50
        - To store in excess of 100,000 board feet of lumber.  Term - Indefinite $50
        - To use explosives for up to one month, $25; $5 for each additional month.  Term -
           Not to Exceed 12 Months $50
        - Fire Protection System Operations Permit $50        - Fire Protection System Operations Permit $50
        - Late Fee Renewal (more than 30  Days) $25
        - 2nd Notice Late Renewal (more than 60 Days) $38

        License Inspections
        Family or Group Day Care and Group Homes with 5 or Fewer Clients $50
        Nursery or Day Care Centers $100
        Board and Care, 16 or Fewer Residents $100
        Board and Care, Over 16 Residents $200
        Health Care $300
        Private Educational Facilities $150
        Other Licensed Facility $100
        Safety Inspection $100

        Permit Revisions and Re-Inspection Fees
        Original fee for fire protection permits includes first (1st) review and one (1) revision as
        well as first (1st) inspection and one (1) re-inspection.  Subsequent plan revisions and/or
        re-inspections will be charged as follows:
        Second (2nd) revision or second (2nd) re-inspection - 75% of original fee Not to 
          Exceed $3,000
        Each subsequent revision or re-inspection - 100% of original fee Not to Exceed $5,000
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ENVIRONMENTAL FEES (CHAPTER 22 and ENVIRONMENTAL STANDARDS FOR FY 2012
DEVELOPMENT REGULATION Adopted
        Natural Resources Inventory/Forest Stand Delineation (NRI/FSD) Application

        - Single Family Residential Lot $125
        - Application file fee for other than Single Family Residential Lot $200
          Plus $5 per Acre for Every Acre Over 10 Acres

        Forest Conservation Plan Review  $150
          Plus $10 per Acre for Every Acre Over 10 Acres

        Environmental Waiver Application per Waiver
        - Residential Lot $100
        - Other $1,000

        Tree Removal (Chapter 21)
        Permit to Remove 1 Tree $20

2-5 Trees $25
Each Tree Over 5 Trees $5

        Fee in Lieu of Forest Conservation -  $3 per sq. ft. of Area Required Planting

ELECTRICAL CODE (CHAPTER 7)
       Electrician's License and Renewals
       - New Master Electrician's and Master Limited License.  Good for 2 Years $200
       - Master Electrician's and Master Limited License Renewal Every 2 Years $175
       - Duplicate license or Identification Card $10
       - Late Renewal Fee $50
       - Master Electrician and Master Limited Change in Affiliation $10
       - Shelving Master Electrician and Master Limited License $25

        Electrical Permits - Non-Residential
       - New buildings, additions, complex interior fit-ups, etc., 10% of the building permit fee
         based on the job.
       - Simple tenant fit-ups, alterations, additions:
           Up to 20 devices and/or low voltage (minimum fit-up fee) $110

Over 20 devices and 5,000 sq. ft. or less $175
Over 5,000 square feet *$300
*Or 10% of Building Permit Fee, (Whichever is Higher)

       - Miscellaneous Electrical Fees:
The fee for miscellaneous electrical work and/or special services or conditions not 
provided for previously, shall be 1% of the total cost of the improvement.  In no case
shall the total fee be less than the established minimum fee of $100.

        Electrical Permits - Residential
        - Minimum/Maximum Fee

In no case shall the total fee be less than $80 or more than the fee required for new
construction.

       - New Construction
Single-family dwelling not over 200 AMP $250
Single-family dwelling over 200 AMP $300
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        Electrical Permits - Residential Continued FY 2012
       - Remodeling/Additions Adopted

The fee for electrical work in remodeling, additions, etc., shall be 1% of the total cost of
electrical improvements but not less than the established minimum fee of $80.

       - Homeowner Installations:

Approved installations by a qualified homeowner. $80

        Re-Inspections
        The fees for reinspections because of failure to comply with various ordinance and code violations
        shall be as follows:

Working without a Permit - Residential $100
Working without a Permit - Commercial $200

MUNICIPAL INFRACTIONS
        Fines for violations to certain Chapters of the City Code:

        - Chapter 4 - Animals and Fowl - Sec. 4-4 (Public Nuisance) $100
        - Chapter 4 - Animals and Fowl - Sec. 4-6 (Sanitation) $100
        - Chapter 4 - Animals and Fowl - Sec. 4-8 (a,c) (Licensing) $100
        - Chapter 4 - Animals and Fowl - All Other Sections $250
        - Chapter 5 - Buildings $500
        - Chapter 5 - Buildings, Repeat Violations $1,000
        - Chapter 5 - Section R310 and all Subsections thereof (Emergency Egress) $500
        - Chapter 7 - Electricity $200
        - Chapter 8 - Erosion, Sediment Control & Storm Water Management $200
        - Chapter 9 - Excavation of Underground Utility Facilities $200
        - Chapter 11 - Fire Safety - Initial Violation $500
        - Chapter 11 - Fire Safety - Repeat Violation(s) $1,000
        - Chapter 12 - Health and Sanitation $200        - Chapter 12 - Health and Sanitation $200
        - Chapter 13 - Landlord-Tenant Relations $200
        - Chapter 15A - Parks and Other Properties - Sec. 17 (Dog Exercise Area) $100
        - Chapter 16 - Peddlers, Hawkers and Solicitors $200
        - Chapter 17AA - Property Maintenance $100
        - Chapter 17AA - Overcrowding Sections 404.4.1, 404.4.2, 404.4.4, 404.4.5 Initial Violation $200
        - Chapter 17AA - Overcrowding Sections 404.4.1, 404.4.2, 404.4.4, 404.4.5 Repeat Violation (s) $1,000
        - Chapter 18 - Refuse and Garbage -  Sec. 18-4 (a) (Dumping) $500
        - Chapter 18 - Refuse and Garbage - All Other Sections $200
        - Chapter 18AA - Rental Housing Licensing $100
        - Chapter 18A - Smoking $100
        - Chapter 19 - Streets and Sidewalks $100
        - Chapter 19 - Sections 19-2 (Depositing Foreign Material into ROW) $200
        - Chapter 21 - Trees and Vegetation $100
        - Chapter 22 - Fee in Lieu of Forest Conservation per sq. ft. in Violation or $200 per Violation $3
        - Chapter 24 - Zoning $200
        - Chapter 24 - Zoning - (Section 24-184) Initial Violation $200
        - Chapter 24 - Zoning - (Section 24-184) Repeat Violation (s) $500
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OCCUPANCY PERMITS FY 2012
        Single-Family and Townhouse Dwellings Adopted
        New Construction Only, One-Time Fee, Per Dwelling $150

        Multi-Family Dwellings
        New Construction or Condominium Conversion, Per Dwelling Unit $150

        Commercial or Industrial Buildings or Uses
        New Construction, Changes in Use and/or Tenant and Owner - per each 5,000 sq. ft. of gross floor
       area or fraction thereof $120
        Per each lot or parcel devoted to commercial or industrial uses without buildings $50

        Tents
More than 120 sq. ft. but Less than 2,000 sq. ft. $100
2,000 sq. ft. or more, $200 plus .02 cents for every sq. ft. over 2,000

        Trailers
Per Trailer, including each section of a multi-unit set-up. $120

        Reinspections Due to Code Violations
        Occupying Without a Permit $500
        First Re-Inspection N/C
        Each Subsequent Re-Inspection $50
PEDDLERS, HAWKERS and SOLICITORS (Chapter 16)
        Fee Per Year (not to be pro-rated on a monthly basis).  Permit Expires December 31st of Each Year $250
XI.  PLANNING AND ZONING FEES

        Zoning Map Amendment Applications (Chapter 24)
        Less than 2 Acres $1,000
        More than 2 Acres $2,000        More than 2 Acres $2,000

        Fee for New Schematic Development Plans and Amendments Submitted on MXD Zoned
        Parcels Shall Be as Follows:

$10,000
$1,000

Changes Other than to Use Which:
1.  Increase the height of the building or signage $1,000 Submission Fee
     by ten (10) feet or more or
2.  Materially changes the orientation or siting of buildings, Additional $500 if Referred
     parking accessory uses, or to Planning Commission for
3.  Increases non-residential building floor area by more than ten (10) Approval, or
     percent or 5,000 square feet whichever is greater, or

Additional $4,000 if Referred to
4.  Increases by more than ten (10) percent or five (5) units Planning Commission for Public
     the number of residential dwelling units whichever is greater, or Hearing Recommendation and

Council Determination.
5.  Removes more than five (5) percent of area designated for  
     conservation or other environmental preservation purpose

No Change in Use Involved
Changes in Use Involved
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XI.  PLANNING AND ZONING FEES (Cont.): FY 2012
Adopted

        Fee for Amendment to Sketch Plan for MXD Zoned Parcels - Per Plan $1,000
        Per Acre Fee for High-Rise Optional Approval (Parcels Zoned C-2) $400

        Master Plan Amendments (Chapter 24) $1,000
     D.   Site Development Applications (Chapter 24)
        Residential:

Minimum Fee plus $50 per dwelling Unit $750
Addition that is More than 50% of Floor Area $300

        Non-Residential
Minimum Fee plus $10 per each 1,000 square feet of gross floor area in structure $750

        Residential/Non-Residential - Final Site Plans for MXD  Zoned Parcels
Minimum Fee plus $10 per Dwelling Unit and/or $25 per 1,000 sq.ft. gross floor area $7,000

        Parking/Traffic Study Review
Parking Study/Waiver Review $500
Minor Traffic Study & Supplement $250
Major Traffic Study & Supplement $1,500

       Amendment to Final Site Plan Approval
Minor Amendments (Staff) or Planning Commission
Consent Item:

Single Lot Residential $100
Multi-Lot Residential $160
Multi-Family Residential $200
Non-Residential $100

Amendments (Planning Commission)
Residential:

Under 2,500 sq. ft. of additional building area; 2,500 sq. ft. or more of additional
building area subject to regular site development fees, (see Section XI.D) $300

Non-Residential:Non-Residential:
Under 2,500 sq. ft. of additional building area; 2,500 sq. ft. or more of additional
building area subject to regular site development fees, (see Section XI.D) $500
Extension to Final Site Plan Approval $100
Re-Approval of Final Site Plan $300
Temporary Use Permit $500

        Review of Alterations, Additions to Non-Conforming Structures
Conforming Structures:

Residential $100
Non-Residential $300

        Board of Appeals Applications (Chapter 24)
        Uses:

Amusement Centers $1,000
Assembly of Electronic Devices/Appliances $500
Auto Parts/Body Repair Shops $500
Boarding & Rooming Houses $500
Care Homes $500
Cemeteries $500
Child Day Care Facilities for More Than Eight $500
Child/Elderly Day Care Facilities in Dwelling Units other than Single Family Detached or 
   Duplexes for Not More than Eight (8) Individuals $200
Commercial Recreation Restaurants $650

663



        Board of Appeals Applications (Chapter 24) (Cont.): FY 2012
        Uses: Adopted

Community Theatre $650
Conversion of Existing Structures $450
Drive-In Theatres $650
Golf Course $650
Group Residential Facilities $500
Medical Practitioner's Office $500
Multi-Family Dwellings $500
Off-Street Parking Lots/Garages $500
Outdoor Recreation $650
Private Institutions $500
Public Utilities $650
Swimming Pools $500
Telecommunication Facilities Requiring a New Structure $7,500
Telecommunication Facilities Which are Camouflaged $5,500
Telecommunications Facilities Located Entirely within an Existing Structure or Located on the 
    Rooftop of an Existing Structure $4,000
Bed and Breakfast Establishments $200
All Others $500

        Variances:
Single Family/Townhouses $200
Multi-Family Residential $500
Non-Residential Including R-B and C-B $600
Floodplain Management $2,500

        Administrative Review (Charging Administrative Error)
Planning Commission Decision *$1000
Staff Order, Requirement, Decision or Determination Appealed by an Individual for a Property
    in which the Applicant Resides *$200
Staff Order, Requirement, Decision or Determination Appealed by an Individual for a PropertyStaff Order, Requirement, Decision or Determination Appealed by an Individual for a Property
    in which the Applicant Does Not Reside *$500
Staff Order, Requirement, Decision or Determination Appealed by a Commercial/Business Entity*$1000
*Plus Cost of Transcript
NOTE:  In cases of administrative appeals pursuant to Section 24-187 resulting in favor
              of an appellant, the City shall refund the fee and the cost of the transcript.

        Home Based Businesses (Chapter 24) - Minor Impact $20

        Subdivision Approval (Chapter 20)
        Preliminary Review of Subdivision Plans are subject to regular site development fees - see Section X.D.
    Does Not Include Record Plat Fee
        Final Subdivision (Record Plat) Approval

Residential - Plus  $50  per lot, parcel or outlot $500
Non-Residential - Plus  $50 per lot, parcel or outlot $500

        Annexation Petition N/C
        Zoning Verification Letters
        Fee for Zoning Verification Letter for properties within the City limits including review of code and 

zoning violations and compliance - Per Address and/or Tenant $250
        Refundable Signs (3'x4') Deposits/Sign, Per Sign $400

664



PUBLIC WORKS PERMITS (Chapter 19) FY 2012
Adopted

Permit Application Fee $100
Permit Fees

Fee for construction of roads, sidewalks, driveway entrances, curb and gutter, drainage structures,
  etc., ten (10%) percent of estimated cost of construction.  In addition, a performance bond 
  for 100 percent of the estimated cost shall be required.
A cash bond in the amount of $2,500 shall be required for each street light located in the public 
  right-of-way, based on the approved site development plan.
A Route of Travel bond shall be required for protection and maintenance of existing City streets
  impacted by development work.  The amount of the bond shall be determined by the Director of
  Public Works

Road Code Waiver Fee - Individual Streets $500
Road Code Waiver Fee for Properties over 50 Acres (MXD/SDP/Sketch Plan) $2,000

Fee for Telecommunication, Cable, Data Transport, or Utility Lines Installed Underground in the
  Public Right-of-Way
        Under unimproved areas or sidewalk $2 per Linear Foot                                               MINIMUM $130
        Under paved road surfaces - $4 per Linear Foot                                                            MINIMUM $130
        Alternative fees may be adopted by Resolution of the Mayor and City Council for City wide projects,
           providing access to service for the entire City.

*If grading/sediment control, public works/storm drain, and on-site are applied for on the same
  application, maximum plan review fee is $150

RENTAL HOUSING LICENSES (CHAPTER 18AA)
        Single-Family Dwelling, Including Townhouses
        Fee upon application for license and renewal thereof (biennial) $150
        License Renewal Late Fee (more than 30 days delinquent)

Multi-Family Unit $55Multi-Family Unit $55
Single Family Unit $75

        Rooming Houses
        Minimum fee upon application for license and renewal thereof $70
        Additional per unit fee for each additional unit above five units in a rooming house $7

        Multi-Family Dwellings
        Per unit fee upon application for license and renewal thereof $110
        Hotels and Motels
        Per unit fee upon application for license and renewal thereof $50
        A Tenant-Requested Walk-Thru Inspection $15
        Re-Inspections
        The fee for re-inspections because of Code violations, defects and failure to provide access to units
        for a scheduled inspection visit shall be as follows:

Failure to provide access to the unit for a scheduled inspection $50
First re-inspection of Code violations and defects N/C
Each subsequent re-inspection of Code violations and defects $50

        Government Owned Facilities Used as Residential Rentals are Required to License
        Each facility is subject to required inspections but exempt from fee.
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TRANSCRIPTS OF PROCEEDINGS NOT NORMALLY TRANSCRIBED AND FEE FOR FY 2012
  COPYING REQUESTS Adopted
        Transcript Fee - $7 per Page or $50, whichever is greater
        Copying Fee - No Charge for first 10 (single-sided pages), Each additional page 20¢

XVII.  GIS/DIGITAL DATA/MAPS:
City Data Set Format

Zoning ArcInfo, Shapefile
City Boundary ArcInfo, Shapefile
Record Plats (State Archives) TIFF
All Acrobat Maps PDF
All Other Data/Documents

FEE for Prints/copies of Existing Paper Maps and Other Documents:
Size Fee Per Sheet

B/W Color-Paper Color/Photo 
Letter (81/2x11) $0.20 $1 $2
Ledger (11x17) $0.50 $2 $4
Arch C (18x24) $3 $5 $6
Sm. Zoning (21x24) N/A $6 $7
Arch D (24x36) $6 $10 $12
36x36 $9 $15 $18
Arch E (36x48) $12 $20 $24
Per Square Foot $1 $1.67 $2

DISHONORED CHECK FEE $35

COPY OF VHS TAPE OR DVD OF MAYOR AND CITY COUNCIL
     OR PLANNING COMMISSION MEETING $25
ELECTRONIC COPIES OF REQUESTED DOCUMENTS (per email) $10

Document

ELECTRONIC COPIES OF REQUESTED DOCUMENTS (per email) $10
CD OF REQUESTED DOCUMENTS (per CD) $10
USB KEY OF REQUESTED DOCUMENTS (per key) $20
ZONING ORDINANCE $20

The fees or charges established by resolution of the Mayor and City Council may, 
from time to time, be reduced in whole or in part, by separate resolution by 
the Mayor and City Council.

Automation Fee:  The automation enhancement fee is 10% of the regular fee, which has already
been set by Mayor and City Council Resolution previously approved, for any permit for which the
department is responsible.  The automation enhancement fee is in addition to the regular fee and 
must be paid at the same time that the regular fee is due to the department.
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FY 2012
Adopted

RECYCLING FOR COLLECTION AND DISPOSAL OF RECYCLABLE MATERIALS
  FROM SINGLE FAMILY DWELLINGS AND TOWNHOUSES
        Fee per year, per dwelling  unit 69.25
        Fee is authorized to be placed on the County's consolidated property tax bill of all properties
          receiving City curbside recycling services.
        Fee to be placed on the consolidated County property tax bill of new dwelling units as they are
           added to the tax roll according to the following schedule:

Payment of 3/4 year fee - Dwelling units added to the tax roll from July 1 to September
   30 will be charged the fee at 75% of the annual City fee
Payment of 1/2 year fee - Dwelling units added to the tax roll from October 1 to 
   December 31 will be charged the fee at 50% of the annual City fee
Payment of 1/4 year fee - Dwelling units added to the tax roll from January 1 to March
   30 will be charged the fee of 25% of the annual City fee.
Montgomery County is authorized to bill and collect said fees and remit same to the City 
   of Gaithersburg in the same manner as City property taxes are remitted to the City.

City of Gaithersburg, Maryland
FY 2012 Adopted Fee Schedule

PUBLIC WORKS
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PARKS, REC & CULTURE FY 2012
Adopted

Recreation Class
Continuing Education
        Resident $10 to $68
        Non-Resident $12 to $68
Dance
        Resident  $68 to $88
        Non-Resident   $75 to $95
Exercise and Meditation
        Resident  $17 to $110
        Non-Resident $19 to $117
Sports Classes and Recreation
        Resident $39 to $75
        Non-Resident $46 to $85
Senior Center
Facility Rentals
        Resident $38 to $80
        Non-Resident $70 to $100
Equipment, Permits & Services 
    (charge per event) $200 to $350
Membership
        Resident $40
        Non-Resident $115

FEE DISCLAIMER:  The City of Gaithersburg reserves the right to review and 
recommend fee adjustments as predicated by economic conditions and maintains the 
authority to add new charges where appropriate.  Rates are based on current market 
value and cost comparisons with other local jurisdictions.

City of Gaithersburg, Maryland
FY 2012 Adopted Fee Schedule
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FY 2012
Senior Center (Con't): Adopted
Senior Center Classes $1 to $15
Senior Trips $5 to $48
Senior Fitness Programs $1 to $15
Recreation Programs & Sports
        Resident $43 to $80
        Non-Resident $58 to $90
Teams and Tournaments $85 to $1,160
Aquatics
Programs
Gaithersburg Winter Swim $465 to $495
        Member $37 to $155
        Resident $42 to $165
        Non-Resident $47 to $175
Membership
        Resident $40 to $415
        Non-Resident $40 to $415
Daily Admission
        Resident $3 to $5.75
        Non-Resident $4 to $7.25
Rentals/Group Fees $4.25 to $150
Winter Lights
        Bus/Limo/Van/Automobile $10 to $70
        Trolley Rides & Walk- Resident $3 to $10
        Trolley Rides & Walk 
           - Non Resident $4 to $12
Items for resale $1 to $5

Arts Barn Rentals
Rentals / per hour -  Non-Profit 
        Resident $25  to  $100
        Non-Resident $37.50 to $150
Recital Rental / per hour $75
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FY 2012
Arts Barn Rentals (Con't) Adopted
Rentals / per hour - Commercial & Individual  
        Resident $50 to $175
        Non-Resident $75 to $250
Rentals - Artist in Resident Studios
        Resident $9/sq.ft./year  
        Resident Utility Surcharge $25/month
        Non-Resident $10/sq.ft./year
        Non-Resident Utility Surcharge $25/month
Equipment, Permits & Services 
          (charge per event) $20 to $250
Arts Barn Programs
Partnerships: City and artist share costs & proceeds. 
Theater and Concert Tickets (Partnerships)
        Resident $8 to $55
        Non-Resident $8 to $60
Classes (Partnerships)
        Resident $13 to $18
        Non-Resident $15 to $20
Camps (Partnerships)
        Resident $110 to $440
        Non-Resident $135 to $540
City Art Shop  
        Commission 30% to the City
        Application Fee $15
Galleries
        Commission 30% to the City
        Application Fee Resident $15 to $25
        Application Fee Non-Resident $17 to $30
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FY 2012
Adopted

Cultural Arts Programs
Community Chorus - Members raise 
          additional funds - donations via GAMFC
        Resident $50 to $100
        Non-Resident $60 to $100
Arts and Crafts Vendor Permit Program
        Resident - Seasonal Permit $70  to $150
        Non-Resident - Seasonal Permit $80 to $200
Gaithersburg Book Festival
        Exhibitor/Vendor - Commercial $75 to $300
        Exhibitor/Vendor non-Profit $35 to $300

Special Events
Events and Trips
        Admission - Resident $10 to $150
        Admission - Non-Resident $12 to $175
Non-Commercial Vendor/Crafter Fee
        Resident $20 to $125
        Non-Resident $25 to $150
Commercial Vendor/Crafter Fee
        Resident $30 to $200
        Non-Resident $35 to $250
Food Vendor 
        Resident $70 to $300
        Non-Resident $100 to $350
Political Candidates - Event Participant
        Resident $30 to $50
        Non-Resident $40 to $75
Nonprofit Event Participant/vendor 
providing activities
        Resident $20 to $60
        Non-Resident $40 to$75
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FY 2012
Special Events (Con't) Adopted
Business Event Participant
        Resident $75 to $150
        Non-Resident $95 to $175
City Hall Concert Pavilion Rentals (5-
hr rental)
Equipment, Permits & Services 
          (charge per event) $100 to $500
Rental Fees
        Non Profit Resident $100 to $500
        Non Profit Non-Resident $150 to $750
        Commercial Resident $120 to $600
        Commercial Non-Resident $180 to $900
Community Museum Rentals
Rentals - per hour $25 to $250
Equipment, Permits & Services 
          (charge per event) $20 to $125
Community Museum Programs
Partnerships: City and artist share 
          costs & proceeds.
Lectures/Tours - per person $2 to $25
Party Package $125 to $500
Classes/Workshops (Partnerships)
        Resident $13 to $18
        Non-Resident $15 to $20
Camps (Partnerships)
        Resident $110 to $440
        Non-Resident $135 to $540
Kentlands Mansion Programs
Craft Show - Vendor Fees
        Resident $150 to $200
        Non-Resident $175 to $250
Teas $15 to $30

672



Kentlands Mansion Programs (Con't) FY 2012
Partnership Programs - Concerts & Events Adopted
        Resident $8 to $55
        Non-Resident $8 to $60
Kentlands Mansion Rentals
        Social Resident $175 to $1,375
        Social Non-Resident $200 to $2,500
        Business Resident $400
        Business Non-Resident $475
        Conference Resident $225
        Conference Non- Resident $300
        Class Room Resident $175
        Class Room Non-Resident $175
        Piano Recitals $150
        Misc Rentals $20 to $250
Equipment, Permits & Services 
          (charge per event) $20 to $250
Youth Services
Skate Park
Admission
        Resident $3
        Non-Resident $5
Lessons
        Resident $42
        Non-Resident $49
Things That Roll
        Resident $4
        Non-Resident $6
School of Skate
        Resident $125
        Non-Resident $150
Membership
        Resident $25
        Non-Resident $50
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FY 2012
Adopted

Youth Centers
Membership

Resident $12
Nonresident $15

Gaithersburg Youth Club Trips $5 to $25
Early Release Trips $20
Overnight Trips $65

Resident $60
Nonresident $65

Studio Rental (One hour)
Resident $50
Nonresident $60

Summer Programs
Elementary Camps - Per Two Session
        Resident $228
        Non-Resident $299
Middle School Camps - Per Two Session
        Resident $243
        Non-Resident $306
Youth Activity Programs - Per Two Session
        Resident $115
        Non-Resident $139
Extended Care - Per Two Session
        Resident $61
        Non-Resident $87
T-Shirts $5

Youth Programs
Break Blast
        Resident $20
        Non-Resident $25
Early Release Trips
        Resident $10 to $25
        Non-Resident $15 to $30
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FY 2012
Adopted

Spring Break Camp (4 days)
        Resident $125
        Non-Resident $150
Counselor in Training
        Resident $45
        Non-Resident $50
High School Trips $5 to $25

Fitness Zone Admissions & 
Memberships
Daily Admissions (adult, youth, senior)
        Resident $4 to $6
        Non-Resident $5 to $7
Annual Memberships  
          (adult, youth, senior, 2-person, family)
        Resident $145 to $350
        Non-Resident $215 to $525
3-Month Membership
        Resident $70
        Non-Resident $105
25-Admission Pass (adult, youth, senior)
        Resident $75 to $125
        Non-Resident $110 to $150
Recreation Super Pass - includes Fitness 
Zone, Aquatic Center, Water Park & 
Miniature Golf (adult, youth, senior, 2-
person, family)
        Resident $235 to $540
        Non-Resident $375 to $805
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Activity Center Rentals

Activity Room / per hour - Individual / Non Profit
        Resident $38 to $50
        Non-Resident $55 to $75
Activity Room / per hour - Commercial
        Resident $55 to $68
        Non-Resident $80 to $105

Gymnasium / per hour - Individual / Non Profit
        Resident $38 to $63
        Non-Resident $55 to $95
Gymnasium / per hour - Commercial
        Resident $70 to $95
        Non-Resident $105 to $140
Gymnasium / per hour - Social Event
        Resident $75 to $110
        Non-Resident $110 to $160
Equipment, Permits & Services 
          (charge per event) $10 - $50
Additional Staff / per hour for large events $20
Set up & Take down (charge per event) $20 to $240

Casey Community Center Rentals
Room Rental / per hour - Individual 
        Resident $23 to $90
        Non-Resident $35 to $135
Room Rental / per hour - Non Profit
        Resident $20 to $47
        Non-Resident $30 to $70

Room Rental / per hour - Commercial
        Resident $40 to $110
        Non-Resident $60 to $165
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Casey Community Center Rentals (Con't) FY 2012
Adopted

Equipment, Permits & Services 
          (charge per event) $20 - $130
Additional Staff /after hours $17.50

Casey Community Center Programs
Creative Tot Time - School Year 
        Resident $700 to $975
        Non-Resident $825 to $1,150
Creative Tot Time - Summer
        Resident $160
        Non-Resident $195

Miniature Golf
Daily Admission -1 round or unlimited 
(individual, senior, group)
        Resident $4 to $7
        Non-Resident $5 to $8
Birthday Party (per participant) $10 to $15

Picnic Pavilion Rentals 
Bohrer Park Pavilion (5-hr rental)
        Resident $195 to $285
        Non-Resident $290 to $425
Bohrer Park Pavilion (5-hr rental) - 
          Commercial/Business
        Resident $245 to $405
        Non-Resident $365 to $600
City Hall Park Pavilion (5-hr rental)
        Resident $160
        Non-Resident $240
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Picnic Pavilion Rentals (Con't) FY 2012
City Hall Park Pavilion (5-hr rental) - Adopted
          Commercial/Business
        Resident $200
        Non-Resident $300
Duvall Park
        Resident $60
        Non-Resident $90
School / Scout Groups (weekdays only) per event
        Resident $25 to $80
        Non-Resident $75 to $150

Equipment, Permits & Services (charge per event) $20 to $130
Additional Staff / per hour for large events $20

Special Event Permit Fee
under 1,000 attendees $20
1,000 - 5,000 attendees $500
5,000 - 10,000 attendees $1,000
Over 10,000 attendees $1,500

Street Closing Permit Fee
Street closure Request (2 blocks or less) $0
Festival $100
Parade $30
Race/Walk $50

Safety and Security 
Police Officer $55 hrly
Public Works $40 hrly
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POLICE FY 2012
Adopted

MOTOR VEHICLES AND TRAFFIC (CHAPTER 14)
        Fines for Handicapped Parking,Fire Lane/Yellow Curb and Parking next $250
             to Fire Hydrant Violations
        Fines for Fire Lane/Yellow Curb Parking Violations $250
        Fines for All Other Parking Violations $60

POLICE SERVICES
        Copy of Police In-Car Camera Recording $0
        Fingerprinting (per card) $3 per resident
        Surveillance Video - In Station $50

City of Gaithersburg, Maryland
FY 2012 Adopted Fee Schedule
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FY 2012
Adopted

COMMUNITY SERVICES

Wells Robertson House-
Resident Monthly Service Fee

Based on HUD 
recommendations service fees 
are now being calculated 
utiziling a sliding scale 
ranging from $0-$250/mos 
with an average payment of 
approximately 
$110/mos/resident.

1
*On avge. # 5 residents will 
not be obligated to pay the 
service fee based on the 
sliding scale and #9 residents 
will pay between $55 - 
$250/month.

Desellum House-Resident Monthly Service Fee
1 $300
2 $275
3 $250
4 $230
5 $230

* On avg. 1 bed vacancy per/month $1,285
* On avg. #1 bed vacancy 
every 6 months for an avg. 
period of #1 month.

City of Gaithersburg, Maryland
FY 2012 Adopted Fee Schedule
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Glossary  
                    

Definitions of terms used in the Operating Budget and Capital Improvements Program 
are listed below and on the pages that follow. 
 
401 (a). City of Gaithersburg’s Money Purchase Retirement Plan. 
 
401 (a) Money Purchase Supplemental Retirement Plan. This retirement plan is 
available to 40 hour employees that have physically demanding jobs.  This retirement 
plan has a gradual vesting schedule; and employees are fully vested after 10 years of 
service. 
 
401 (k). City of Gaithersburg’s salary deferral Savings Plan. 
 
457 Plan. City of Gaithersburg’s Deferred Compensation Plan 
 
Accounting System. The total structure of records and procedures, which identify, record, 
classify, summarize, and report information on the financial position and results of 
operations of the City. 
 
Accrual Basis of Accounting. The method of accounting where transactions are 
recognized when they occur, regardless of the timing of related cash flows. 
 
ADA. Americans with Disabilities Act. 
 
Ad Valorem.  Imposed at a rate percent of property value. 
 
Annexation. The incorporation of additional land within the domain of the City. 
 
Appropriation. An authorization made by the Mayor and Council that permits City 
Departments to make expenditures of governmental resources for specific  
purposes within a specific time frame. 
 
Assessable Base. The total value of all real and personal property in the City, which is 
used as a basis for levying taxes.  Tax exempt property is excluded from the assessable 
base. 
 
Assessed Valuation. A percent of appraisal value assigned to real estate and personal 
property for use as a basis of levying property taxes. 
 
Assets. Resources owned or held by the City, which have a monetary value. 
 
Balanced Budget. A budget that has revenues equal to expenditures. 
 
Budget. A plan of financial operation comprised of an estimate of expenditures for a 
fiscal year and the means of financing those expenditures to fund City services. 
 
Budget Year. The Fiscal year (July 1st through June 30th) for which the budget is adopted. 
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CAFR. Comprehensive Annual Financial Report.  The CAFR is the governmental unit’s 
official annual report. 
 
Capital Budget. The annual adoption by the Mayor and Council of project appropriations 
used for the acquisition or construction of major capital facilities.  Capital budgets may 
include multi-year contracts for which a total appropriation covering several year’s 
planned expenditures are required. 
 
Capital Outlay. Expenditures which may result in the acquisition of, or addition to, fixed 
assets.  Any item with an expected life of more than one year and a value of more than 
$500 is considered a capital outlay. 
 
Capital Improvements Program (CIP). The annual plan or schedule of project 
expenditures for public facilities and infrastructure with estimated project costs, sources 
of funding, and timing of work over a five-year period. 
 
Community Development Block Grant (CDBG). A Federal grant program administered 
by the U. S. Department of Housing and Urban Development. 
 
Constant Yield. The tax rate that maintains the revenue from property taxes at the same 
level as the prior year.  This rate is computed by the State Department of Assessments 
and Taxation each year on the basis of the new, adjusted assessable base for each 
jurisdiction.  New property appearing on the tax rolls for the first time is excluded from 
the calculation. 
 
Contingency. Funds budgeted for use in unforeseen circumstances. 
 
Department. A major administrative unit of the City which indicates overall management 
responsibility for an operation or group of related operations within a functional area. 
 
Depreciation. An allocation made for the decrease in value of physical assets through 
wear, deterioration, or obsolescence. 
 
Desellum. One of the oldest families in the City of Gaithersburg.  The family owned a 
sod turf farm which was used at the White House and the land from which many of the 
City’s neighborhoods were formed. 
 
Distinguished Budget Presentation Award Program. A voluntary program administered 
by the Government Finance Officers Association (GFOA) to encourage governments to 
publish efficiently organized and easily readable budget documents and to provide peer 
recognition and technical assistance to the fiscal officers preparing them. 
 
Division. An area of the governmental activity organized as an administrative or 
functional unit within a department. 
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Encumbrance. Obligations incurred in the form of purchase orders, contracts, and similar 
items that will become payable when goods are delivered or services rendered. 
 
Escrow. Money or a bond held by the City for fulfillment of certain conditions, or 
construction agreements. 
 
Expenditure. An amount of money disbursed for the purchase of goods and services. 
 
Fees and Credits. Income from any billable service or sale made by the City; for 
example, program registration fees, permit fees, and licenses. 
 
Fiduciary Funds. The funds can not be used to support the government’s own programs.  
It includes pension trust funds and agency funds.   
 
Fiscal Year (FY). Any yearly accounting period, regardless of its relationship to a 
calendar year.  The fiscal year for the City begins on July 1 of each year and ends on June 
30 of the following year; it is designated by the calendar year in which it ends.  For 
example, fiscal year 2011 begins on July 1, 2010, and ends on June 30, 2011. 
 
Fixed Assets. Assets of a long-term character, which are intended to continue to be held 
and used by the City.  Examples of fixed assets include items such as land, buildings, 
machinery, furniture, and other equipment costing $5,000 or more. 
 
Fringe Benefits. Employer payments for social security, retirement, group health, dental 
insurance, and life insurance. 
 
FTE. Full-Time Equivalent positions calculated by dividing hours of work per year by 
the number of hours worked per year by a full-time employee. 
 
Fund. A financial entity to account for revenues and expenditures which are segregated 
for the purpose of conducting specific operations for attaining certain objectives in 
accordance with special regulations, restrictions, or limitations and constituting an 
independent fiscal and accounting entity. 
 
Fund Balance. The excess of the assets of a fund over its liabilities. 
 
Fund Balance – Reserved. The portion of fund balance which is segregated because it 
does not represent available financial resources.  Typical examples are encumbrances, 
inventories, prepaid items, and long term receivables. 
 
Fund Balance – Unreserved. The portion of fund balance in excess of the reserved 
amount. 
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Fund Balance – Unreserved, Designated. Segregation of a portion of fund balance to 
indicate tentative plans or intentions for future financial resource use.  The City of 
Gaithersburg uses this to show the amount of Fund Balance used for the subsequent year 
to balance the budget.  In this budget document, it is entitled “Reappropriation.” 
 
General Fixed Assets Account Group (GFAAG). A self-balancing group of accounts set 
up to account for the general fixed assets of a governmental unit. 
 
General Fund. The general operating fund that is used to account for all financial 
resources except for those required to be accounted for in another fund.  This is the 
principal fund of the City and accounts for the normal recurring activities of the City. 
 
Geographic Information System (GIS). The system is used to analyze or display data 
spatially.  GIS most often is represented in the form of multiple pieces of information 
displayed on a map. 
 
The Governmental Accounting Standards Board (GASB). The independent agency 
established under the Financial Accounting Foundation in 1984 as the official body 
designated to set accounting and financial reporting standards for state and local 
governments. 
 
The Governmental Accounting Standards Board Statement 34 (GASB34). GASB 
established a new financial reporting model for state and local governments in GASB 
Statement No. 34, Basic Financial Statements-and Management’s Discussion and 
Analysis-for the State and Local Governments. 
 
The Governmental Accounting Standards Board Statement 45 (GASB45). GASB 
issued Statement 45 to provide more complete, reliable, and decision-useful financial 
reporting regarding the costs and financial obligations that governments incur when they 
provide postemployment benefits other than pensions (OPEB) as part of the 
compensation for services rendered by their employees. 
   
Governmental Fund Types. These funds measure changes in financial position, rather 
than net income.  The City includes the majority of its activities in the General Fund and 
the Capital Projects Fund. 
 
Government Finance Officers Association (GFOA). An association of public finance 
professionals founded in 1906 as the Municipal Finance Officers Association. 
 
Grant. A county, state, or federal financial assistance award making payment in cash or 
in kind for a specified program. 
 
HVAC. Heating, Ventilation, and Air Conditioning. 
 
ICMA. International City Manager’s Association. 
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Infrastructure. The physical assets of the City (streets, sidewalks, buildings, etc.). 
 
Intergovernmental Revenues. Revenues from other governments in the form of grants, 
entitlements, shared revenues, or payments in lieu of taxes.  
 
Investments. Securities, bonds, and real property held for the production of revenues in 
the form of interest, dividends, and rental or lease payments. 
 
Levy. (Verb) To impose taxes for the support of City government activities.  (Noun) The 
total amount of taxes imposed by the City government. 
 
Liabilities. Obligations incurred in past or current transactions requiring present or future 
settlement. 
 
Line Item. Detailed expenditure classification established to budget and account for 
specific goods and services. 
 
MHz. Megahertz. 
 
Mission Statement. A brief description of the purpose and functions of a department. 
 
Mobile Data Terminal (MDT). An MDT is essentially a mobile computer.  The City 
deploys MDT's in police cars for access to critical public safety information. 
 
Modified Accrual Basis of Accounting. Under the modified accrual basis of accounting, 
revenues are recognized when measurable and available as current assets.  Expenditures 
are generally recognized when the related services or goods are received and the liability 
is incurred.  The City’s governmental and fiduciary funds use the modified accrual basis 
of accounting. 
 
N/A. Not available. 
 
Non-Departmental Expenditures. Operating expenditures which are not charged directly 
to specific departments but are a cost to the City as a whole, such as general liability and 
casualty insurance. 
 
Object Classification. A grouping of line items on the basis of the type of goods or 
services purchased; for example, personal services, operating, and capital outlay. 
 
Objectives. Measurable statements of what a program will accomplish to achieve 
Citywide goals and desired community outcomes. 
 
Obligation. A future expenditure requirement incurred by voluntary agreement or legal 
action. 
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Operating Transfer. Payments made from one operating fund to another as a 
contribution to defray the recipient fund’s costs. 
 
Ordinance. A formal legislative enactment by the City Council.  If it is not in conflict 
with any higher form of law, such as a state statute or constitutional provision, it has the 
full force and effect of law within the boundaries of the City. 
 
Other postemployment benefits (OPEB).  Postemployment benefits provided by an 
employer to plan participants, beneficiaries and covered dependents through a plan or 
other arrangement that is separate from a plan to provide retirement income.  OPEB also 
include postemployment health care benefits provided through a public employee 
retirement system or pension plan.  In addition to postemployment health care benefits 
(such as illness, dental, vision and hearing), OPEB may include life insurance and 
disability income. 
 
Pay-As-You-Go. Capital expenditures included in the Capital Improvements Program, 
which are fully funded by contributions from the General Fund, State Government or 
County Government. 
 
Per Capita. Per unit of population; by or for each person in the City. 
 
Personnel Services. Expenditures, which include salary costs for full-time, part-time, and 
employment agreements, overtime expenditures, and all associated fringe benefits. 
 
Program Open Space. A grant program offered by the State of Maryland for the 
acquisition and development of raw land to park use. 
 
Property Tax. A tax levied on all real and certain personal property, tangible and 
intangible, according to the property’s assessed valuation. 
 
Purchase Order. A document, which authorizes the delivery of specified merchandise or 
the rendering of certain services and the making of charge for them. 
 
Reappropriation. Statutory action to continue the availability, whether for the same or 
different purposes, of all or part of the unobligated portion of a budget into the next fiscal 
year. 
 
Resolution. A special or temporary order of the City Council; an order requiring less 
legal formality than an ordinance or statute. 
 
Resources. The actual assets of the City, such as cash, taxes, receivables, land and 
buildings, including estimated revenues applying to the current fiscal year. 
 
Revenue. Monies received or collected by the City as income, including such items as tax 
payments, fees, and receipts from other governments, fines, forfeitures, and interest 
income. 
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Self-Insurance. Refers to the City’s participation in the Montgomery County self-
insurance fund.  Self-insurance allows the City to closely realize the actual claim 
experience as well as pool insurance buying power with other participating agencies. 
 
Stipend.  A fixed and regular payment, such as a salary for services rendered or an 
allowance. 
 
Storm Water Management. A means of controlling the quantity and quality of storm 
water runoff. 
 
Strategic Plan. A plan adopted by the City Council which establishes a City government 
mission statement, a number of high priority strategic goals, and specific strategies and 
objectives required to achieve the goals. 
 
Tangible Personal Properties. It is everything used in business and other income 
generating occupations, it includes: machinery, equipment, furniture and fixtures, but 
does not include real estate. 
 
Tax Base.  The part of the economy against which a tax is levied. 
 
Tax Duplication. A state of affairs whereby both Montgomery County and the City of 
Gaithersburg levy property taxes on property in Gaithersburg to pay for services rendered 
by the City.  The County makes a lump sum payment to the City as a mechanism for the 
alleviating the inequities otherwise created by the duplicate taxation. 
 
Taxes. Mandatory charge levied by the City for purpose of financing services performed 
for the common benefit. 
 
Tax Rate. The amount levied per $100 of assessed property value, as determined by the 
State assessor, on property within the City of Gaithersburg. 
 
Undesignated Fund Balance. Funds remaining from the prior year which are available 
for appropriation and expenditure in the current year. 
 
User Fees. Charges for services, such as the use of public property, paid by those actually 
benefiting from the service. 
 
Vision. A long-term desired end state. 
 
Zoning. The partitioning of the City by ordinance into sections reserved for different 
purposes (e.g. residential, commercial, and historic). 
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