
TLC Technical Assistance Application
PLANNING Projects

APPLICATION DEADLINE FOR THE FY 2016 ROUND OF TECHNICAL ASSISTANCE: June 3, 2015
The Technical Assistance component of the Transportation Planning Board’s Transportation/Land-Use 
Connections (TLC) Program provides focused consultant assistance to local jurisdictions working on creative 

plans and projects that integrate transportation and land use planning.

Application Process:
To apply, include the following:
1. A completed Planning Project Application form. 
2. A letter of endorsement from the jurisdiction’s chief elected official or chief administrative officer.
3. If applicable, a detailed area map in color on an 8.5” x 11” page showing the project location, major 

transportation facilities, nearby activity centers, jurisdiction boundaries, title, scale, north arrow and legend.
4. A brief description (2 pages) of the following: 

• The overall scope of the project and the specific service requested;
• How the project and requested service will benefit the applicant’s community and impact the National 

Capital Region;
• How your jurisdiction will address recommendations that may arise from the project. This includes 

addressing strategies for funding and implementation;
• How the applicant has collaborated with other agencies or jurisdictions in developing the application. 

(include their contact information; 
• How public input and community support will be integrated into future funding and implementation 

decisions regarding the project.
5. Please include the following information on an additional page for projects requesting greater than $30,000 in 

technical assistance:
• A detailed description of how the project may be scaled if awarded less than the amount requested. Please 

be specific as to which aspects of the project would change and how that change would be reflected in the 
budget and project process.

Applicants are strongly encouraged to submit an optional abstract of their project for review by TPB Staff. The 
deadline for abstracts is 5:00 p.m. on April 22, 2015. 

Application Considerations:
• The deadline for applications for the FY 2016 round of technical assistance is 5:00 p.m. on June 3, 2015. 
•	 Any local jurisdiction in the National Capital region that is a member of the TPB is eligible to apply. Each 
application	must	be	accompanied	by	a	letter	of	endorsement	from	the	jurisdiction’s	chief	elected	official	or	chief	
administrative	officer.	

•	 Recipients	will	receive	short-term	consultant	services.	Recipients	will	not	receive	direct	financial	assistance.	
•	 Recipients are eligible to receive between $30,000 and $60,000 in technical assistance.
•	 Applicants	are	encouraged	to	explain	how	the	technical	assistance	will	build	upon	current	efforts.	
•	 Proposed	scopes	of	work	and	budget	allocations	will	be	reviewed	by	a	panel	of	experts	and	COG/TPB	Staff.	The	

panel will recommend a slate of projects to the TPB before technical assistance resources are authorized.
•	 The TPB will seek to ensure that assistance is provided to a broad cross-section of jurisdictions throughout the 

region.
•	 Applicants are encouraged to work with other agencies, including transit, land-use, transportation, state, and 

regional partners.
•	 This application form and more details about the program can be found at www.mwcog.org/tlc. For questions or 

more information, please e-mail TLC@mwcog.org.
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Project Name: 

Jurisdiction:                                                 Funding Request: $     

Primary Contact:            

Title:              

Agency:             

Address:             

City:      State:    Zip:    

Phone:     Email:        

Secondary Contact:           

Agency:             

Phone:     Email:        

Contact for Collaborating Agency (if applicable):       

Agency:             

Phone:     E-mail:       

Contact for Implementing Agency (if applicable):      

Agency:             

Phone:     E-mail:       

Please submit application materials via e-mail to TLC@mwcog.org.

This	application	form,	the	project	overview	form,	evaluation	criteria,	Frequently	Asked	Questions	
(FAQs), information about past projects, and more details about the program may be found at 

www.mwcog.org/tlc. 
For questions or more information, please e-mail TLC@mwcog.org.  



FY 2016
TLC Technical Assistance

Planning Project Overview

mwcog.org/tlc
This form will provide the TLC Selection Panel with a preview of your application submission and allow 
the panel to understand how the project meets the following evaluation criteria. Please be as succinct as 
possible and limit your answers to the space provided.
1. Provide a brief project description (1-3 sentences):

2. Describe	the	final	product	that	will	result	from	this	project	(1-2	sentences):

3. Explain what linkages the project creates between agencies or jurisdictions (1-2 sentences): 

4. Explain	how	the	project	will	yield	clearly	defined	implementation	and	funding	priorities	or	next	steps	
(1-2 sentences): 

5. Is the project located in a COG Activity Center and/or near a rail station or BRT line?  
      mwcog.org/activitycenters
 Yes  No  Center/Station/Line: _____________________________________

 5a. If yes, is the project located at one of the 25 stations included in the recently completed TPB  
 study  “Improving Pedestrian/Bicycle Access at Select Rail Stations”?  mwcog.org/tlc/tcsp 
    Yes    No  

6. Explain what lessons-learned or models the project will provide for the region (1-3 sentences):

7. Explain how the project will support the future enhancement of the local transportation and land-use 
context. (1-3 sentences):

Jurisdiction: __________________________

Project Name: __________________________

_______________________________________

Funding Amount Requested: $____________

http://www.mwcog.org/transportation/activities/tlc/tcsp/tcsp.html#
http://www.mwcog.org/transportation/activities/tlc/program/default.asp


~ 
Gaithersburg 

A CHARACTER COUNTS! CITY 

May 28, 2015 

TLC Program Selection Board 
Metropolitan Washington Counci l of Governments 
777 orth Capitol Street, E, Suite 300 
Washington, DC 20002-4290 

Subject: Transportation/Land-Use Connections Technical Assistance Program 
Application 

Dear Grant Selection Board members: 

On behalf of the City of Gaithersburg I am pleased to present to the Metropolitan 
Washington Council of Governments (MWCOG) the fo llowing application for the 
Transportation/Land-Use Connections (TLC) Technical Assistance Program. The City is 
applying with the goal of using the technical assistance provided by TLC to increase non
automotive mode share, by conducting a "first mile-last mile" analysis of existing 
bicycle/pedestrian facilities connecting to major transportation stations in two Regional 
Activity Centers within the City. The assistance received through this grant will provide 
the City of Gaithersburg methods to improve the physical link between population bases, 
employment centers, activity hubs, and other multi-modal transportation systems to one 
another. Moreover, the analysis wi ll help foster economic redevelopment opportunities in 
a more transit oriented setting and bring to fruition goals and policies adopted by the 
City, including reducing the dependence upon the single-occupancy vehicle. 

I would like to thank the selection board for taking the time to review and consider our 
application. Should you have any questions or would like more information, please do 
not hesitate to contact Rob Robinson, Long Range Planning Manager by telephone at 
301-258-6330 or by email at rrobinson@gaithersburgmd.gov 

Tony Tomasello 
City Manager 
City of Gaithersburg 

Enclosure(s) 

City of Gaithersburg • 31 South Summit Avenue, Gaithersburg , Maryland 20877-2038 
301-258-6300 • FAX 301-948-6149 • cityhall@gaithersburgmd.gov • www.gaithersburgmd.gov 

MAYOR 
Jud Ashman 

COUNCIL MEMBERS 
Cathy Drzyzgula 

Neil Harris 
Henry F. Marraffa , Jr. 

Michael A. Sesma 
Ryan Spiegel 

CITY MANAGER 
Tony Tomasello 



Improving Access to Transit:  A Review of 
Bicycle / Pedestrian Infrastructure Near 
Existing and Proposed Transit Hubs in 

Gaithersburg Activity Centers

TLC Technical Assistance Application FY 2016
Submitted by the City of Gaithersburg, Maryland
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TLC Technical Assistance Application FY 2016
City of Gaithersburg, Maryland

Overall Scope and Project Location
The City of Gaithersburg is a medium-sized incorporated municipality of approximately 66,000 residents 
located northwest of Washington, DC. The City is 10.2 square miles in total land area, bisected into east 
Gaithersburg and west Gaithersburg by I-270 which cuts diagonally through the City. Further amplifying 
this east/west divide is the National Institute of Standards and Technology (NIST), a 580-acre Federal 
facility located roughly in the middle of the City.

Gaithersburg seeks to participate in the Metropolitan Washington Council of Governments’ (MWCOG) 
Transportation/Land-Use Connection (TLC) grant program to accomplish the following objective if 
selected: The City will utilize the technical assistance provided by one of TLC’s pre-qualified consultants 
to complete an existing conditions survey/analysis of bicycle/pedestrian facilities within 3/4 mile of two 
MARC stations and the Regional Transit Center at Lakeforest Mall, identifying strengths, obstacles, and 
opportunities. The analysis will include recommendations, with financial costs estimates if available,  
that could be implemented in both the short and mid-terms through the City’s Capital Improvement Plan 
(CIP), the Master Plan, and/or through redevelopment opportunities.

Of the four adopted MWCOG Regional Activity Centers (RAC) located in the City of Gaithersburg, two 
currently are home to existing transit stations/centers: Gaithersburg Central (including Olde Towne) 
and Metropolitan Grove. The Gaithersburg Central RAC maintains an MTA MARC station and has a 
Regional Transit Center, with links to WMATA’s Metrobus and additional Montgomery County (MC) 
Ride-On routes, sited on its northern boundary. Additionally, this RAC may be served in the future by 
the currently under study, MD 355 BRT route. The Metropolitan Grove RAC is served by another MARC 
station and is proposed to be the terminal station for the Corridor Cities Transitway (CCT) Phase I.

Figure 1: Gaithersburg Regional View
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Figure 2: City of Gaithesrburg Context Map
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City of Gaithersburg, Maryland

Overall Scope and Project Location
There are ten Census Tracts primarily sited within 3/4 mile study area of the subject transit stations. 
Within these tracts are found approximately 17,000 dwelling units and 14,500,000 square feet of 
commercial space. Using 2011 Census data, there are approximately 26,000 people commuting into 
these tracts to work and 17,000 residents commuting out or among these tracts to work. Using the 
2011-2013 American Community Survey (ACS) 3-Year Estimates, city-wide 21.6% of City residents live 
and work in Gaithersburg.  The 2011-2013 ACS further establishes, as shown in the chart below, that 
single occupancy vehicle trips are the majority of all commutes:

Working with one of the TLC program’s pre-qualified consultants to develop the survey/analysis of 
bicycle/pedestrian facilities within 3/4 mile of the subject transit hubs, the City seeks to answer the 
following three questions:

1. What impediments to bicycle/pedestrian access, if any, exist to 
discourage public transit use at these subject stations? 

2. How can the City provide better access for low to moderate income 
households that normally depend upon public transit to employment 
centers, especially for the “first mile-last mile” commute?

3. How should the City enhance, prioritize, and fund facilities in the 
subject RACs that help decrease the need for single-occupancy vehicle 
use; increase public transit mode share; and foster a climate conducive 
for redevelopment and revitalization? 

Car, Truck, Van Alone 68.1%
Car, Truck, Van Pooled 10.5%
Public Transportation 
Including Bus and Rail

13.6%

Walked 2.9%
Bicycling .1%
Worked at Home 3.8%
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City of Gaithersburg, Maryland

Benefit to the Community and the 
National Capital Region
The City of Gaithersburg is confident that the proposed review, analysis, and recommendations 
related to “Improving access to transit:  A review of bicycle/ pedestrian infrastructure near existing and 
proposed transit hubs in Gaithersburg Activity Centers” will provide an important tool to tie together 
various transportation alternatives into a cohesive multi-modal transportation network. Now is a perfect 
time to begin this initiative. The City is preparing for a Master Plan update; inquiries regarding transit 
oriented redevelopment opportunities, including Lakeforest Mall are increasing; and proposed future 
bus rapid transit (BRT) projects such as the CCT and MD 355 BRT are progressing towards realization 
and construction.

Figure 3: Census Tracts Associated with Study Areas



5
TLC Technical Assistance Application FY 2016
City of Gaithersburg, Maryland

Benefit to the Community and the 
National Capital Region
Much like the goal of the TPB’s “Improving Pedestrian/Bicycle Access at Select Rail Stations” study, the 
City is focused on better utilizing the transportation system and non-automotive options in particular. 
Increased non-auto mode share will have positive impacts including a healthier, more sustainable 
environment; less overall traffic congestion on the City’s road network; and enhancing the City’s ongoing 
economic revitalization efforts. Increased public transit use and safe convenient access to the same 
will serve some of the most socioeconomically diverse populations of Gaithersburg; allowing these 
residents better access to local and regional employment job centers. Further, by enhancing the “first 
mile-last mile” connection to these transit stations, it is felt citizens who work in the City, but reside 
elsewhere (typically north and west of the City) will recognize transit as a viable commute strategy as 
their station to “work” trip is improved.

Figure 4: Low Income and Minority Concentrations Associated with Study Areas
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While the TPB’s “Improving Pedestrian/Bicycle Access at Select Rail Stations” was focused on Metro 
stations, the City’s proposed study will aid other MWCOG communities with a more suburban character 
not served by Metro. As communities explore new BRT, circulator, or commuter rail expansion transit 
opportunities, all must consider improved “first mile-last mile” links that do not include the automobile 
in order to actualize the most benefits of a multi-modal system. The proposed City grant will help 
create a toolbox for “like communities” to use for enhancing and maximizing their own networks that 
will also work in conjunction with existing and planned transit projects occurring at the County and 
State-levels throughout the region.

Figure 5: General Land Use

Benefit to the Community and the 
National Capital Region
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Addressing Recommendaions, 
Including Implementation Strategies
A core facet of participating in the TLC program 
is having the MWCOG consultant present the 
findings and recommendations to the City Council 
in a public meeting. This meeting is valuable in 
that all stakeholders have the ability to make an 
informed choice as to prioritizing action items and 
possible budgeting of money for implementation. 
The recommendations derived from this study are 
requested to be scoped in order to realistically be 
implemented immediately or in the near term.

The actions suggested in this study are expected 
to cover multiple facets from possible increased 
wayfinding signage to actual construction of 
facilities. Given the breadth and scope of possible 
recommendations, the City expects a future 
implementation plan will take the form of inclusion 
in the City’s 5 year Capital Improvements Plan 
(CIP); inclusion in the upcoming Master Plan 
update; working with our regional partners such 
as MD  SHA or MC DOT on project planning 
initiatives; or with the private sector by including 
action items into redevelopment projects. The 
City has a proven track record in negotiating 
public infrastructure improvements as part of 
development entitlements.

Figure 7: Olde Towne MARC Station

Figure 6: Bike Commuters
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City of Gaithersburg, Maryland

Addressing Recommendaions, 
Including Implementation Strategies
Bringing this Study to fruition cannot be feasible without extensive collaboration between the City and 
the private sector development and close work between Gaithersburg and agencies at the County and 
State-levels. MARC is operated by the MD MTA, the Regional Transit Center serves both WMATA and 
MC DOT, and many of the roadways serving these centers are owned and maintained by MD SHA or 
MC DOT. The City has productive working relationships with these agencies and will not hesitate to 
engage them during the study process as determined by the chosen consultant and more importantly, 
as stated above, following the Study to realize the recommendations.

The City fully expects, should we receive the TLC grant, to translate the Study’s findings into action 
items. This study is not being viewed as an academic exercise, but rather a tool to help Gaithersburg 
continue to create a more sustainable community moving forward. Gaithersburg is prepared to assist 
the chosen consultants as they prepare and develop the Study “Improving access to transit:  A review 
of bicycle/ pedestrian infrastructure near existing and proposed transit hubs in Gaithersburg Activity 
Centers” by providing them with archival access, GIS services, and research opportunities. Furthermore, 
the City is ready to provide the consultant team with office support, printing services, and administrative 
assistance.

Figure 8: MARC Train
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The City is requesting a grant of $60,000 to complete this project. This amount has been determined 
as appropriate in order to address the scope of the study requested, based upon other RFPs issued by 
the City for various planning studies. The City is amenable should the TLC grant committee determine 
that the objectives of this proposed Study could be accomplished with a grant of $30,000. The City is 
open to further exploration with the TLC grant committee of how the scope of the Study can be scaled 
back (such as a possible ½ mile radius etc.), without sacrificing the Study’s core objectives of improving 
access to existing transit centers.

Finally, if selected to participate in the TLC technical assistance program the “Improving access to transit:  
A review of bicycle/ pedestrian infrastructure near existing and proposed transit hubs in Gaithersburg 
Activity Centers” study will serve as model for other regional municipalities dealing with similar issues 
of trying to develop or improve links connecting disjointed non-automotive alternative transportation 
networks at the local, county, and state-levels with housing and employment centers.

Addressing Recommendaions, 
Including Implementation Strategies

Figure 9: Transit Hubs, MWCOG RACs, and 3/4 & 1/2 Mile Radii
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