
MAY 2013 MONTHLY REPORT 



City Manager’s Office 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

Monthly  Report - May 2013 

• Metropolitan Washington Council of Government’s Chief Administrative Officers Committee meeting. 

• Gaithersburg-Germantown Chamber of Commerce meeting. 

• Gaithersburg Book Festival. 

• Annual Upcounty Business Breakfast Briefing at Hughes Network Systems. 

• Memorial Day Observance as Christman Park. 

• Volunteer Coaches Appreciation Picnic. 

• Language of Stars Ribbon Cutting event. 

• Police Management Team meeting. 

• CHARACTER COUNTS! Scholarship Luncheon. 

• Employee Appreciation Luncheon with Public Work’s Department Heads and Division Managers. 

 

 

 

 

• Held second round interviews with candidates for the position of Assistant City Manager. 

• Selected management consultant to assist with recruitment of Director of Human Resources. 

• Signage installed and restrictions being enforced at West Diamond Park & Ride Lot. 

• Attended County’s Emergency Management Exercise for local government managers. 

• Conducted interdepartmental meeting on upgrading recycling at City events. 

 

 

 

 

City Manager Tomasello attended the following events and meetings: 

- 

• Coordinated and attended settlement on Firehouse property. 

• Attended Hoarding Task Force meeting. 

• Attended Local Government Insurance Trust Claims Committee meeting. 

• Handled four municipal infraction cases. 

• Prepared Candidate Packets and contracts for equipment and printing for the 2013 Election. 

 

 

 

 

City Manager’s Office 

Intergovernmental 

Legal Services Team 

Intergovernmental Affairs Coordinator Sanchez attended: 

• Met with Rockville’s Assistant to the City Manager to discuss coordination and submission to the Maryland 
Municipal League of Legislative Action Requests for 2014. 

• IAC Sanchez attended the Maryland Communications Tax Reform Committee meeting in Annapolis. The 
Committee will release their final report of findings on June 30th . 

 

• Maryland Municipal League’s Montgomery County Chapter meeting at Poolesville Town Hall. The Chapter 
Officers and At-Large Members were elected at this meeting. Council Member Spiegel was re-elected 
Chapter Vice President and IAC Sanchez was re-elected Chapter Secretary. 

• Participated in the last meeting of the Compensation and Classification Study meeting prior to the report 
being released to City employees.   

 

• Mayor Katz and CM Tomasello toured the Copeland property in Silver Spring. 

• Mayor Katz and IAC Sanchez attended the “If I Were Mayor...” Governor’s reception in Annapolis. 



Monthly Report -  

Communications 

Public Information May 2013 FY YTD 2013 FY YTD 2012 YTD Comparison 

Press Releases Issued 34 289 278 4.0% 
myGaithersburg 
Subscribers (cumulative) 28 2307 2011 14.7% 
Alert Gaithersburg 
Subscribers (cumulative) 68 9241 7795 18.6% 
Facebook Likes 
(cumulative) 19 1729 1457 18.7% 

Facebook Posts 63 632 535 18.1% 

YouTube Posts 2 40 N/A N/A  
Non-Meeting 
Programming (number) 3 19 N/A N/A  

• Met with management and sales staff of The Gazette to discuss production of the next edition of 
inGaithersburg magazine, coming out September, 2013. 

• Participated in a regional Public Information Officers/Emergency Communicators conference call.  Topics 
included regional impact of the 2015 World Police & Fire Games being held in the area, hurricane season 
preparedness, the Wireless Emergency Alert system, and upcoming trainings and workshops. 

• Met with Arts & Events staff to discuss messaging for the expansion of Oktoberfest and the move of 
Celebrate Gaithersburg to summer 2014. 

• Attended annual luncheon for CHARACTER COUNTS! Scholarship recipients. 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

Monthly Report – May 2013  

• Helped facilitate the WTTG Fox 5 live promotion in advance of the Gaithersburg Book Festival.  

• Produced program book, collateral materials and online promotions for the Festival and coordinated 
festival-wide photography and all-day videography in three tents. 

• Secured Mayor and Council approval to proceed with the contract for implementation of the website 
content management system  and finalized the scope of work with Information Technology staff. 

• Wrote speeches  and prepared materials for the Memorial Day Observance and covered the event with 
photography and videography. 

• Finalized  the job description and participated in a facility security tour in advance of advertising  the Front 
Desk Greeter position.  

• Finalized the job description and advertised for a Television Production Specialist. 

• Produced a police training video, a promotional spot for the Farmers Markets  and edited the Young Artist 
Award concert for air. 

• Prepared  printed materials and website pages for summer activities, entertainment, classes and camps. 

• Assisted with Grammar, Proofreading and Business Writing seminars to ensure consistency with City 
practices. 



Monthly Report -  

Community Services 

Community Services 
• Discussed partnerships, collaborations and donations with Live Nation Inc., MCPS Summer Meal program 

coordinators and the new Development Officer at Family Services, Inc. 
• Hosted Quarterly Bank On Gaithersburg partners meeting. 
• Facilitated an educational event with County Health and Human Services Staff  and with volunteers at Grace 

Church regarding City services, collaborative opportunities and best practice service models. 
• Participated in the annual Interfaith Works Caregivers Conference and a monthly CAFÉ Montgomery 

meeting. 
• Attended Gaithersburg High School awards ceremony to present CHARACTER COUNTS! scholarships. 
Homeless Services 
• Attended Montgomery County Continuum of Care Leadership Team Meeting. 
• Attended two Montgomery County Homeless Singles meetings. 
• Attended Friends of Wells/Robertson House Board of Trustees meeting. 

 

Key Performance Data 

Significant Division Actions 

Meetings/Events/Community Involvement 

Monthly Report - May 2013 

Community Services 
• Coordinated and hosted a CHARACTER COUNTS! Scholarship lunch for students, elected officials, committee 

members and sponsors. 
• Facilitated the Educational Enrichment Committee and CHARACTER COUNTS! booths at the Gaithersburg 

Book Festival, distributing more than 600 free books. 
• Hosted and coordinated a tour for Community Advisory Committee members and providers to A Wider 

Circle Financial Empowerment/Wellness Center. 
Homeless Services 
• Participated in a two-day Learning Collaborative excursion to Philadelphia with officials from Montgomery 

County Behavioral Health & Crisis, Maryland Treatment Center, Crysallis House, On Our Own/MD, and the 
Montgomery County Department of Corrections. 

• Co-facilitated a four-day training in the Chesapeake region as part of the Recover Oriented Systems of Care 
Peer Leadership model. 

• Established a formal volunteer program  for Wells.  Their first activity was volunteering at the Gaithersburg 
Book Festival.   

Service May 2013 FY YTD 2013 FY YTD 2012 YTD comparison 

Case Coordination (households) 19 327 310 5.5% 

Bank On Gaithersburg (accounts)   Data Pending  Data Pending    

School and CC! Contests (youth participants) 0 1772 1710 3.6% 

Educational/Outreach Events (individuals) 420 3207 2017 38.0% 

Housing Assistance  (households) 4 22 21 0.0% 

Wells/Robertson House (bed nights) 350 4025 4477 -10.1% 

DeSellum House (bed nights) 155 1675 1680 -0.3% 

Street Outreach (direct service hours) 23 75 92 -18.5% 

Housing Initiative Program (individuals) 3 3 2 50.0% 
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Economic Development 

Category May 2013 April 2013 March 2013 February 2013 

Class A & B Vacancy 12.5% 12.3% 12.2% 12.4% 

• Economic & Business Development Committee- Received presentation from Boston Properties and 
Camden Properties on proposed Annexation Agreement amendment for Washingtonian North site. 

• Olde Towne Advisory Committee- Met to discuss potential City acquisition of 107 East Diamond Avenue 
(The “Ice House”). 

Key Performance Data 

Significant Division Actions 

Meetings/Events/Community Involvement 

Monthly Report - May 2013 

• Attended International Council of Shopping Centers’ Retail Conference in Las Vegas from May 18th through 
the 22nd. 

• Toured the Maryland Center for Entrepreneurship and met with the organization’s director. 

• Attended the grand opening of Spagnvola Chocolates’ new store at Lakeforest Mall. 

• Attended  the unveiling of the KDP’s new lamppost banner program on May 29th. 

• Met with Douglas Development Corporation to discuss potential development plan for the 315 East 
Diamond Avenue site. 

• Attended and spoke at the ribbon cutting for the grand re-opening of 501 North Frederick Avenue. 

• Met with Equus Capital Partners to discuss plans for vacant parcel at West Watkins Mill Rd & Clopper Rd. 
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None 

Key Performance Data 

Significant Departmental Actions 

May 2013 

Finance & Administration 

Expenditures 

Revenues 

General Fund Revenue  
FY12 

YTD Actual 
FY13 

YTD Budgeted 
FY13 

YTD Actual 
Percent 

Collected 

Property Taxes: $24,496,273 $24,375,000 $23,109,522 95% 

All Other Taxes: $1,869,735 $1,800,000 $1,750,450 97% 

Intergovernmental: $8,984,738 $13,502,545 $9,983,141 74% 

Licenses, Permits and Fines: $6,956,458 $6,239,390 $7,454,429 119% 

All Other Revenue: $5,326,117 $6,127,340 $8,103,404 132% 

Total General Fund Revenues: $47,633,321 $52,044,275 $50,400,946 97% 

General Fund Expenditures  
FY12 

YTD Actual 
FY13 

YTD Budgeted 
FY13 

YTD Actual 
Percent 

Collected 

City Manager's Office: $824,354 $1,468,595 $798,466 54% 

Community & Public Relations: $2,208,786 $2,778,257 $2,261,541 81% 

Finance & Administration: $1,193,341 $3,390,409 $1,658,133 49% 

Human Resources: $593,919 $693,937 $669,075 96% 

Information Technology: $1,039,186 $1,412,292 $1,178,748 83% 

Mayor & City Council: $217,571 $250,612 $243,096 97% 

Parks & Recreation: $5,970,698 $7,448,872 $6,275,638 84% 

Planning & Code: $3,315,069 $4,397,654 $3,577,077 81% 

Police: $6,891,052 $8,160,195 $7,324,966 90% 

Public Works: $9,533,969 $12,288,914 $9,724,523 79% 

Non-Departmental & Transfers: $7,476,596 $9,214,446 $8,398,078 91% 

Total General Fund Expenditures: $39,264,540 $51,504,183 $42,109,341 82% 

$0 

$5,000,000 

$10,000,000 

$15,000,000 

$20,000,000 

$25,000,000 

Property Taxes All Other Taxes Intergovernmental Licenses, Permits and 
Fines 

All Other Revenue 

FY 2012 YTD Actual FY 2013 YTD Actual 
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Human Resources 

Category May FY 2013 May FY 2012 Year-to-Date FY 2013 Year-to-Date FY 2012 
 

Workers Compensation 4 1 45 55 

New Hires 4 2 31 23 

Terminations 0 2 14 14 

Retirements 1 0 4 7 

 

• Staff conducted three new employee orientations. 

• On May 1, staff  hosted a 3-hour Grammar & Proofreading  Skills Training.  Thirty-five employees attended. 

• Also on May 1, staff hosted a 3-hour Business & Email Writing Training.  Thirty-two employees attended. 

• On May 9, staff hosted a Leadership Essentials training for mid-level and upper level managers.  Thirty-seven 
employees attended.  

• On May 22, the second six-week session fitness class began; the class meets once a week at City Hall for 50 
minutes. Class participants may use the Gfit benefit to pay for the class as the cost and time are the 
employee’s responsibility. 

• Staff participated in several interviews for Parks, Recreation & Culture and participated in an interview for  a 
City Manager’s Office position. 

• On May 24, the Employee Picnic Committee met for the first time.  The Employee Picnic will be held 
Saturday, August 24 at the Water Park from 5:30- 9:30PM.  The theme is Hawaiian Luau. 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Employee Involvement 

Monthly Report - May 2013 

 

• The following full-time job announcements were posted: Administrative Assistant I (CMO); Television 
Production Specialist (C&PR). 

• The following part-time job announcements were posted:  Seasonal Maintenance Workers (PW); Tot-Time 
Preschool Teachers & Substitutes (PR&C); Facility Supervisor & Facility Supervisor Substitutes  (PR&C); 
Receptionist - Arts Barn (PR&C); Site Construction Inspector (P&CA); Youth Services Specialist (PR&C); 
Fingerprint  Technician (PR&C). 

• 178 employment applications were received and processed in the month of May. 

• Staff and City Manager Tomasello met with benefit plan providers to negotiate FY 2014 rates; the new rates 
become effective July 1, 2013. 

• Staff prepared for the up-coming Open Enrollment period. 
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Information Technology 

Significant Departmental Actions 

Monthly Report – May 2013 

 

• EnerGov Permitting System - Phase II - Upgraded to version 9.4. Met with the web team to begin 
customizations on a 9.4-based Citizen Access Portal (CAP) website. 

• Web Site Implementation - Worked with Legal and the City Manager's Office to produce a signed contract 
with Navigation Arts to implement the new City web site. 

• Meeting Management / Agendas, Minutes, Videos - Worked with the Planning & Code Department to prep 
for the Planning Commission's use of the SIRE Meeting Management system starting in July 2013. 

• Fleet Maintenance System - Trained Fleet staff on how to run the software which interfaces the Fuel 
Management system with the new Fleet Maintenance system. This interface will provide vehicle odometer 
information to the maintenance system. 

• MDT Replacement - Continued the deployment of new Mobile Data Terminals (MDTs) in Police vehicles. The 
new machines are being rolled out on a shift-by-shift basis. 

• Selected, ordered, and received camcorders for an Olde Towne Youth Center (OTYC) video camp. 

• Initiated a new project to replace the Alert Gaithersburg system. City staff will participate in this project 
which spans all member institutions of the Metropolitan Washington Council of Governments; Fairfax 
County is the lead agency. 

• Reformatted and redelivered changes to the data for the City's Water Quality Protection Charge. Finance 
will forward this information to the County for billing purposes. 

 

Key Performance Data 

Category April 2013 May 2013 June 2013 

Number of Commercial Applications 
Supported 

Measurement process 
being implemented 

113 

Number of In-House Applications 
Supported 

Measurement process 
being implemented 

53 

Number of Desktop Systems Supported Measurement process 
being implemented 

Measurement process being 
implemented 

Number of Helpdesk Tickets Opened Measurement process 
being implemented 

Measurement process being 
implemented 
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Parks, Recreation & Culture 

• The Montgomery County Road Runners Club held its annual benefit “Kids on the Run” at Bohrer Park. 
• The Water Park hosted the Water Safety Day in partnership with Montgomery County and the City of 

Rockville.  Water skill demonstrations and swim assessments were available to the 550 attendees. 
• The Annual Volunteer Coaches Appreciation Picnic was held at the Water Park with over 300 in attendance.  

Volunteer coaches provide over 17,000 hours of service to the youth and teen sports programs. 
• A public meeting was held to discuss the 2013 Oktoberfest. Attendees supported expanding the festival 

venue, increasing the activities/stages and volunteer-driven enhancements. More discussions scheduled. 
• Met with surrounding businesses adjacent to the Fairgrounds to discuss new July 4th logistics. 
• Gaithersburg Book Festival Committee held regional literary premier event, estimated attendance 18,500. 
• Multicultural Affairs Committee hosted an Asian Pacific Heritage Celebration that focused on Vietnam. 
• Constitution Gardens Park Improvement Committee presented their recommendations to Mayor /Council. 
• Annual Memorial Day Ceremony held at Christman Park; Congressman Delany shared a few words. 
• Summer Camp training and preparations  began for first day of camp, June 18. 
• Active Aging Expo drew 600 attendees. 
• City’s K-9 Officer did a presentation for youth at the Robertson Park Youth Center. 

 
 
 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

Monthly Report - May 2013 

• Staff met with Lakelands Park Middle School representatives to review plans and timeline for the synthetic 
turf field. 

• A pre-construction meeting was held for the refurbishment of the Caboose, part of the Rolling Stock project. 

• Financial naming rights and lease agreements were executed for Gaithersburg Sports Association’s 
Gaithersburg’s Giants at Criswell Automotive Field. 

• Staff submitted reimbursement forms to Program Open Space for Phase II of the Water Park ; staff met with  
Rightime Medical and Fillmore, Silver Spring for sponsorship opportunities. 

• Miniature Golf opened with record attendance and revenue. 

• The Water Park passed all inspections and hosted a local meteorologist live on air day prior to opening. 

Attendance May FY 12 May FY 13 Year-to-Date FY 12 Year-to-Date FY 13 

Youth/Adult Sports  8,581 11,037 76,519 80,378 

Casey Community Center 7,064 6,894 77,842 76,726 

Activity Center  10,944 11,688 134,689 125,463 

Online Registration 383 286 7,415 8,829 

Activity Center Bookings 346 321 3,473 3,393 

Miniature Golf  2,639 2,609 14,219 16,635 

Picnic Pavilion Attendance 3,095 2,975 16,6685 19,740 

Youth Centers 2,012 2,190 22,597 22,913 

Elementary Program 500 755 7,936 8,237 

Senior Center 2,101 2,273 24,979 22,936 

Arts Barn 3,356 3,275 43,735 46,080 

Community Museum 427 445 1,944 1,904 

Kentlands Mansion 1,324 857 24,095 18,962 
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Planning & Code Administration 

Category March 2013 April 2013 May 2013 

Planning Applications Approved 14 18 20 

Permits Issued 202 178 232 

Licenses Issued 227 392 359 

Construction  Inspections  Performed 565 927 901 

Property Inspections Performed 507 445 636 

Notices of Violations Issued 177 122 165 

Municipal Infractions Issued 6 9 15 

Service Requests Investigated 96 149 199 

Passports Processed 241 313 406 

TOTAL REVENUES COLLECTED $407,064 $242,551 $254,266 

Key Performance Data 

Significant Departmental Actions 

Monthly Report - May 2013 

• The Historic District Commission and Planning Commission approved modifications to the Firehouse located 
at 321 Firehouse Lane. 

• Fire Inspector Kelleher responded to a fire at 827 Quince Orchard Road, Apartment 22.  The fire was caused 
by a dryer.  A family of three was displaced and received  motel  voucher assistance from the Red Cross. 

 



Police 

Category May  FY12 May  FY13 YTD FY 12 YTD FY 13 

Calls for Service/Officer as Primary 1,737/1,025 1,640/950 18,896/9,248 18,419/11,645 

Training Hours 868 1,806 11,813 14,126 

Traffic Violations 1,176 634 8,679 9,935 

Parking Violations 178 214 2,509 2,232 

OT Patrol Hours 23.03 19.8 172.40 194.77 

DWI Arrests 26 12 242 255 

Adult Felony Arrests 17 8 293 118 

Juvenile Felony Arrests 1 0 46 21 

Street Crimes Unit Arrests 19 12 100 109 

Detective Arrests 2 5 13 42 

New Cases Assigned to Detectives 11 8 111 136 

Cases Closed by Detectives 18 4 72 88 

Check on Patrols 34.10 

Focused Patrols 208.65 

• One (1) check on patrol  was provided for a City location. 
• CSO  Lane attended and/or participated in 18 meetings on various community issues and attended 7 

speaking engagements. 
• Chief Sroka attended 16 meetings on various issues. 

 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

Monthly Report –May 2013 

Administrative Bureau 
• Conducted recruitment testing for five MD Certified candidates. 
• Administrative staff is beginning the new process for disseminating EJustice reports. 
• Accreditation Mgr. Osborne participated in a MOCK accreditation review for Montgomery County HQ’s 

upcoming reaccreditation. 
Operations Bureau 
 GPD Patrol, in conjunction with MCPD, assisted with prom detail for underage drinking and DUI 

enforcement. 
Special Operations Bureau 
• Participated and coordinated efforts of the Click it or Ticket enforcement initiative. As a result the 

department cited 237 individuals for seat belt violations. 
• Participated in the Gaithersburg Book Festival, Police Week activities, The Special Olympics Torch Run, 

Kentland's Day and Cinco De Mayo DUI Saturation patrol. 
• The Traffic Enforcement Section participated in the nationwide Border to Border day.  This is a national 

event to promote the use of seat belts. 
 

 

Frederick Beat 
Street Robberies – 1 
Commercial Robberies – 0 
Aggravated Assaults – 5 
Residential Burglaries  - 4 
Commercial Robberies – 0 
Theft from Vehicles/Theft of Vehicle Parts – 4 

Seneca Beat 
Street Robberies -  4 
Commercial Robberies – 0 
Aggravated Assault – 3 
Residential Burglaries – 4 
Commercial Burglaries – 3 
Theft from Vehicles/Theft of Vehicle Parts - 18 

*The above data was gathered from a CAD extraction of Calls for Service that has not had data verification for Uniform Crime Reporting (UCR) submission 
so all information is to be considered “preliminary”. 



Public Works 

Significant Departmental Actions 

Monthly Report – May 2013 

CIP # CIP Description % Complete Comments 

09-4 Rolling Stock Electrical Service 100% 
The contractor began ordering materials for the 
project. 

09-4 C&O Caboose Restoration 100% 
Resolution documents were approved and the 
contract was signed. 

82-1 2013 Lower Great Seneca Creek Watershed Assessment 0% Staff completed scoring of 12 proposals. 

83-2 Water Park Phase II Design 50% Design work is in progress. 

98-1 B&O Station Interior Renovation 100% Staff prepared solicitation documents. 

98-1 Senior Center Phase II 80% 
Staff received 80% design documents for review 
and prepared comments. 

• Constitution Gardens Ad Hoc Improvement Committee – The Committee presented an overview of its 
accomplishments and recommendations for future improvements to the Mayor and Council. 

• Transportation Committee – Preparations for the May 17, 2013, Bike to Work Day were discussed. 

 
Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

CIP # CIP Description % Complete Comments 

07-2 Teachers Way 19% Work is proceeding per schedule and project timeline is being met. 

82-1 2013 Green Street Retrofit 0% Construction will begin in June. 

82-1 Woodland Hills Pond 2 98% Punch list work is pending. 

83-1 2012 Street Resurfacing 80% Paving is scheduled to begin in July. 

83-1 2013 Street Resurfacing 0% Work is scheduled to begin later this year. 

83-2 Water Park Phase II 40% Staff is soliciting quotes for the Slide Tower Phase II repairs. 

91-3 2013 Street Reconstruction 10% Paving is scheduled to being in July. 

98-1 
Public Works Open Bay Concrete 
Column Repair 

50% 
Staff received bids, selected a contractor and prepared resolution 
documents for M&CC. 

• Public Works Maintenance Teams – Completed upgrades at Kelley Park field 1; replaced sidewalk on Sioux 
Lane; installed new waterfall pumps at the Miniature Golf Course; planted flowers at various locations 
throughout the City; and installed sonar systems at Lake Inspiration.  

• Facilities and Facilities Projects - Completed preparations for the season opening of Bohrer Park Water 
Park; staff completed 139 work orders; completed maintenance on the band shell for the Book Fair event; 
and replaced damaged doors in rooms A, B and C at the Activity Center. 

• Engineering Administration – Performed plan reviews for various projects including Crown Farm and 
Spectrum; reviewed ICC, M-83 and MD 124 at Russell Avenue plans; staffed the May 17th Gaithersburg Bike 
to Work Day event. 

CIP Construction Phase 

CIP Design Phase 


	City Manager's Office MR May 2013
	Slide Number 1

	Communications - 05-13
	Slide Number 1

	Community Services - 05-13
	Slide Number 1

	Economic Development May 2013
	Slide Number 1

	Finance - MR - May 2013
	Slide Number 1

	Human Resources May 2013
	Slide Number 1

	ITDreport_1305
	Slide Number 1

	P.R.&C. May Monthly Report
	Slide Number 1

	P&CA May 2013
	Slide Number 1

	Police 05-13
	Slide Number 1

	PW May 2013
	Slide Number 1

	ADP9EB.tmp
	Slide Number 1


