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City Manager’s Office 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

Monthly Report - October 2013 

• Metropolitan Washington Council of Governments Chief Administrative Officers Committee meeting. 
• Gaithersburg-Germantown Chamber of Commerce Board meeting. 
• Casey Health Institute Ribbon Cutting. 
• Hispanic Heritage Month Reception 

• CM Tomasello and personnel team completed the final review & wrapped up the 2013 Comp and Class Study. 
• CM Tomasello hosted division luncheons with Division Managers and City staff from Information Technology, 

Finance and Administration, and Senior and Youth Services. 
• CM Tomasello and ACM Enslinger met with Catherine Tuck Parrish of The Novak Group for a progress report 

on the recruitment of applicants for the position of Director of Public Works. 
• Mayor Katz, Council Members Marraffa and Drzyzgula, CM Tomasello and LAM Sanchez attended the 

County’s Government Operations Committee discussion on the Municipal Tax Duplication Program. 
• CM Tomasello met with stakeholders to review the Parking Garage Agreement. 

City Manager Tomasello attended the following events and meetings: 

• Legal Services provided staff support for two Board of Supervisors of Elections meetings and staffed early 
voting sessions. 

• CA Board prepared amendments to the City’s ethics ordinance. 
• CA Board prepared a Response to Petition and Motion to Dismiss and administrative appeal of a Landlord-

Tenant Affairs Commission decision. 

City Manager’s Office 

Intergovernmental 

Intergovernmental Affairs Coordinator Sanchez attended the following events and meetings: 

• LAM Sanchez met with Larry Levitan and WSSC Chair Gene Counihan to discuss potential solutions to the 
Crown Farm pipeline situation. 

• LAM Sanchez met with Government Relations staff for Montgomery County and the City of Rockville to discuss 
collaboration efforts during the 2014 Legislative Session. 

• Council Member Ashman, CA Board and LAM Sanchez met with Delegate Barve to discuss the City’s 2014 
legislative priorities. 

• Transportation Funding Task Force in Annapolis. 
• National Capital Association of Telecommunications Officers and Advisors (CAPATOA) Monthly Chapter 

meeting. 
• Maryland Municipal League’s Montgomery County Chapter special meeting to discuss the Chapter’s position 

on Municipal Tax Duplication. 
• County Council’s Annual Meeting with Maryland Association of Counties to discuss their 2014 legislative 

priorities. 
• Local Government Insurance Trust’s Annual Meeting in Annapolis. 

 
 

Legal Service Team 

City Attorney Board attended the following events and meetings: 
• Attended the Maryland Municipal League’s Fall Conference with LAM Sanchez to present information 

regarding proposed amendments to the State Ethics Law. 
• CA Board attended the Maryland Planning Directors’ Roundtable program on the impacts of the Koontz U.S. 

Supreme Court case. 
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Communications 

Public Information October 2013 FY YTD 2014 FY YTD 2013 YTD Comparison 

Press Releases Issued 28 109 72 51.4% 
myGaithersburg Subscribers 
(cumulative) 16 2409 2109 14.2% 
Alert Gaithersburg 
Subscribers (cumulative) 363 10046 8292 21.2% 

Facebook Likes (cumulative) 13 1822 1557 17.0% 

Facebook Posts 58 195 182 7.1% 

YouTube Posts 9 17 7 142.9% 
Non-Meeting Programming 
(number) 11 18 N/A N/A  

• PIO Director attended Accountability Training for Supervisors and training on new travel reimbursement 
forms. 

• Met with Arts Administrator Shellie Williams to discuss Arts Barn marketing. 
• Met internally to discuss articles for February, 2014 edition of inGaithersburg magazine. 
• Conducted survey of existing newsletter and mass e-mail distribution initiatives across all City departments 

in anticipation of moving to a new html format and distribution system. 
• Participated in a regional Public Information Officers/emergency communicators conference call.  Topics 

included overview of the new regional Public Information Officer position, recommendations of the Cell 
Phone Working Group, and impacts of the government shutdown. 
 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

Monthly Report - October 2013  

• For elections, completed and distributed Voter Guide, issued press releases promoting early voting dates 
and general election, updated election pages on website. 

• Finalized plans and procedures for posting information during winter weather emergencies. 
• Assisted with promotions and advertising and coordinated photography/videography for Domestic Violence 

Empowerment Luncheon, Oktoberfest, Hispanic Heritage Month, and tree planting initiatives.  Also 
recorded Wolfson’s Department Store and Winter Lights set-up. 

• Supported CHARACTER COUNTS! Month celebration efforts with press releases, videography, web postings. 
• Updated Winter Lights website, Fall Bridal Showcase and Winter Sports webpages.   
• Reviewed City Facebook pages and made recommendations for enhancements/modifications. 
• Conducted 30-day review with City Hall Facility Greeters to fine tune procedures. 
• Printed and distributed for review hard copies of all existing webpages (700+).  Information to be updated in 

preparation for migration to new content management system.  
• Televised six meetings of the Mayor & City Council, Planning Commission, Board of Appeals and Historic 

District Commission.  First live broadcasts of BOA and HDC took place in October.   
• Hired and began training Chris Norris, new Television Production Specialist.  Developed work plan and also 

revised Video Productions Manager work plan. 
• Edited and aired ten Book Festival presentations and updated Police Undercover Video for conference 

presentation. 
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Community Services 

Community Services (CS)   
• Conducted five site visits with Finance Department staff and Community Advisory Committee (CAC) 

members to FY14 nonprofit grantees. 
• Participated in the implementation of the annual Domestic Violence Empowerment Luncheon, with 150 in 

attendance. 
• Coordinated 15 different service and educational events as part of CHARACTER COUNTS! Celebration 

Month.  Participants included more than 1,100 people, ranging from students to senior citizens.  Made 
presentation to National CHARACTER COUNTS! Board of Trustees. 

Homeless Services (HS) 
• Participated in Domestic Violence Empowerment Luncheon. 
• Street outreach team worked in collaboration with People Encouraging People and identified two homeless 

individuals who were placed into inpatient treatment. 
 

 
 
 
 

 
 
 

 
 
 

 
 

 

Community Services (CS) 
• Discussed collaborations and donations with potential Holiday Giving partners.  
• Discussed “Let’s Move! Gaithersburg” initiative with City Recreation staff. 
• With City Police, participated in Hispanic Informational Forum at St. Martin’s Church, with more than 150 in 

attendance.  Shared information on City, community and nonprofit services and Bank On Gaithersburg. 
• Hosted quarterly Gaithersburg Coalition of Providers meeting with 75 nonprofit representatives. 
• Served as City representative for Homeless Resource Day planning meetings. 
• Hosted Educational Enrichment and CAC monthly meetings and began FY15 grant planning. 
• Presented community resource information to 35 Head Start parents at Gaithersburg Elementary School. 
Homeless Services (HS) 
• Hosted a ROSC/Recovery Partners Montgomery meeting with area partners to discuss development and 

implementation of Recovery Community Center in partnership with On Our Own of Montgomery County. 
• Attended County Homeless Singles meetings and street outreach meetings. 
• Participated in the Montgomery County HHS and Montgomery County Coalition for the Homeless 100k Homes 

Prep meetings and trainings for the planned registry November 4, 5, & 6.  
• Participated in a collaborative learning meeting on innovative strategies for Behavioral Health with Dr. 

Stephan LoBuglio, Director of MC Pre Release Center. 
 

Key Performance Data 

Significant Division Actions 

Meetings/Events/Community Involvement 

Monthly Report – October 2013 

Service October 2013 FY YTD 2014 FY YTD 2013 YTD comparison 

Case Coordination (households) 24 91 155 -41.2% 

School and CC! Contests (youth participants) 0 0 0 0 

Educational/Outreach Events (individuals) 1775 2336 320 86% 

Housing Assistance  (households) 1 11 9 18% 

Wells/Robertson House (bed nights) 434 1,707 1,440 18.57% 

DeSellum House (bed nights) 155 615 615 0% 

Street Outreach (direct service hours) 35 123 95 29.47% 

Housing Initiative Program (individuals) 3 3 2 50% 
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Economic Development 

Category October 2013 September 2013 August 2013 July 2013 

Class A & B Vacancy 11.2% 11.1% 11.2% 11.2% 

• Olde Towne Advisory Committee - Discussed the retail component of Archstone Apartments and the 
possibility of exploring City incentives to support quality commercial tenants. 

• Economic and Business Development Committee - Discussed the Lakeforest Mall redevelopment plans, the 
355 Corridor Study presentation, and setting committee priorities for the next year. 

Key Performance Data 

Significant Division Actions 

Meetings/Events/Community Involvement 

Monthly Report - October 2013 

• Attended the Maryland Economic Development Association’s Fall Conference in Frederick. 
• Attended the ribbon cutting ceremony for the new Casey Health Institute. 
• Attended the Maryland Cyber Security Conference in Baltimore. 
• Co-sponsored a Minority Business Enterprise Workshop at the Hampton Inn. 
• Participated in Lockheed Martin’s CyberSecurity Awareness Day. 
• Sage Policy Group presented their findings for the 355 Corridor Study at the October 14th joint workshop. 
• Attended the Bisnow Multi-Family Summit in Bethesda. 
• Sharon Disque began work as the City’s new Business Services Coordinator on October 28th. 
• Attended the Montgomery County Hall of Fame Business Awards Luncheon at the Universities at Shady 

Grove. 
• Made a presentation for the brokers at Jones Lang LaSalle in Bethesda highlighting the City’s economic 

development incentive programs. 
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Finance & Administration 

None 

Key Performance Data 

Significant Departmental Actions 

Expenditures 

Revenues 

General Fund Revenue  
FY13 

YTD Actual 
FY14 

YTD Budgeted 
FY14 

YTD Actual 
Percent 

Collected 

Property Taxes: $15,789,828 $23,810,000 $16,028,336 67% 

All Other Taxes: $627,548 $2,200,000 $722,231 33% 

Intergovernmental: $2,677,879 $13,965,872 $2,643,096 19% 

Licenses, Permits and Fines: $3,148,882 $6,605,030 $1,763,755 27% 

All Other Revenue: $4,445,440 $10,146,534 $4,100,883 40% 

Total General Fund Revenues: $26,689,577 $56,727,436 $25,258,301 45% 

General Fund Expenditures  
FY13 

YTD Actual 
FY14 

YTD Budgeted 
FY14 

YTD Actual 
Percent 

Collected 

City Manager's Office: $152,103 $1,725,848 $245,614 14% 

Community & Public Relations: $710,113 $3,043,172 $758,344 25% 

Finance & Administration: $341,433 $2,469,773 $407,293 16% 

Human Resources: $234,062 $745,287 $219,405 29% 

Information Technology: $469,987 $1,637,730 $525,620 32% 

Mayor & City Council: $77,366 $285,798 $99,194 35% 

Parks & Recreation: $2,511,442 $7,999,129 $2,472,831 31% 

Planning & Code: $1,282,820 $4,715,232 $1,377,728 29% 

Police: $2,873,978 $9,230,486 $3,351,043 36% 

Public Works: $3,522,444 $12,610,756 $3,563,898 28% 

Non-Departmental & Transfers: $6,164,639 $12,264,225 $1,232,889 10% 

Total General Fund Expenditures: $18,340,387 $56,727,436 $14,253,859 25% 
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Human Resources 

Category October FY 2014 October FY 2013 Year-to-Date FY 2014 Year-to-Date FY 2013 
 

Workers Compensation 4 5 23 19 

New Hires 3 2 10 12 

Terminations 4 1 7 6 

Retirements 1 0 1 1 

• Staff conducted one new hire orientation and four exit interviews. 
• Staff  hosted Accountability Training  on October 2.  The training was attended by 43 employees. 
• Wellness Day was held on October 18 at the Activity Center.  Despite not having flu shots, Wellness Day was 

well attended by City employees. Employees received massages, vision screenings, blood sugar and 
cholesterol screenings , lunch, and the chance to visit with the informative vendors. 

• Staff attended several Webinars throughout the month in preparation of new requirements of the 
Affordable Care Act.  

 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Employee Involvement 

Monthly Report – October 2013 

• The following full-time job announcements were posted: Assistant City Attorney (CMO); Administrative 
Specialist II (PR&C); Code Administrative Officer I (P&CA); Community Services Case Coordinator (C&PR). 

• The following part-time job announcements were posted: Facility/Office Greeter (C&PR); Volleyball Officials 
(PR&C) 

• 72 employment applications were received and processed in the month of September. 
• Staff assisted with Parks, Recreation & Culture interviews. 
• Staff, with the Information Technology department, sat in on a NeoGov onboarding demonstration. 
• Staff prepared for the upcoming Kronos upgrade. 

 



Monthly Report -  

Information Technology 

Significant Departmental Actions 

Monthly Report – October 2013 

• Web Site Implementation - Worked with Community & Public Relations staff  to prepare and print all current 
web content for staff review. 

• Fleet Maintenance System - Completed the migration of the Vehicle Replacement database into the new 
Fleet Maintenance system, completing this project. 

• MDT Replacement - Completed a project to replace all of the Mobile Data Terminal (MDT) units in Police 
vehicles with new models. 

• Casey Community Center Wireless - Completed a project to provide wireless access at Casey Community 
Center by adding two additional Wireless Access Points (WAPs). 

• Police Radio Replacement - Received the replacement radios which had been ordered. Police Department 
personnel will begin the process of placing the new units in the cars to replace the older ones. 

• Implement GIS On-Line and Community Analyst - Created user logins for Community Analyst and conducted 
user training for members of Planning and Economic Development. 

• Parcel Boundaries Improvements - Completed an assessment of the City's parcel boundaries to quality check 
the current data and to tag inaccurate parcels. 

• Kronos Upgrade - Completed a project by upgrading Kronos, the City's timekeeping  application, to version 
6.3. Conducted user training for the new version. 

• Supported the November election in several ways, including the preparation of voter information for 
mailings, the preparation of voter database imports, and conducting Logic & Accuracy tests on the voting 
machines. 

• Upgraded the software for the Harris Channel One system, which is used to produce and display graphics 
which are part of the City's Cable-TV feed. 

• Worked with Parks, Recreation & Culture staff to provide technical resources for the annual Oktoberfest 
event. 

• Worked with the network provider to restore network connectivity to the Aquatic Center following 
construction of Teachers Way project and repair of the Center. 
 
 
 

Key Performance Data 

Category August 2013 September 2013 October 2013 

Number of Commercial Applications 
Supported 

113 113 113 

Number of In-House Applications 
Supported 

53 53 53 

Number of Desktop Systems Supported Measurement process 
being implemented 

Measurement process being 
implemented 

Measurement process being 
implemented 

Number of Helpdesk Tickets Opened Measurement process 
being implemented 

Measurement process being 
implemented 

Measurement process being 
implemented 
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Parks, Recreation & Culture 

 
 
 
 

Key Performance Data 

Meetings/Events/Community Involvement 
• A public meeting was held at Casey Community Center for residents near this facility and Malcolm King Park to 

review plans for tree plantings as part of the Governor’s Stream Restoration Grant. 
• As part of the Governor’s Stream Restoration Grant 165 trees were planted behind Casey Community Center on 

October 18.  The project included the following partners;  ESOL, GHHS Student Union, Audubon Society, Muddy 
Branch Alliance, and Conservation Corps. 

• The County High School Cross Country championships yielded 1,500 visitors to Bohrer Park on October 19.  The 
City’s Cross Country program was held immediately following the High School championship. 

• Annual Oktoberfest increased to about 22,000 attendees with expanded entertainment and activities. 
• Arts in Public Places Committee met to review projects, milestones and action points for new projects. 
• Multicultural Affairs Committee held a Hispanic Heritage celebration featuring dancers, food and artifacts. 

Monthly Report – October 2013 

Significant Departmental Actions  
• Conducted interviews for the Community Facility Manager position at Robertson Park Youth Center; the 

selected candidate accepted the offer. 
• A follow-up meeting was held at Gaithersburg H. S. with all stakeholders for  proposed electronic sign at Education 

Blvd. and Education Ave. 
• Staff attended the National Recreation and Parks Conference /Exposition and  also Maryland Recreation and Parks 

Association Workshops “Docs in the Parks” and “Community Facility Management.” 
• The Department hosted Maryland Municipal League ‘s Recreation workshop “Special Events” by LGIT; meeting 

followed. 
• Staff presented Smoking Policy options to Mayor and City Council on October 21. 
• The Department held an inter-agency workshop on Aquatics.  Representatives  came from Rockville, Montgomery 

County Recreation, Montgomery Village Foundation and Maryland National Capital Parks and Planning Commission. 
 

Attendance Oct. FY 13 Oct. FY 14 Year-to-Date FY 13 Year-to-Date FY 14 

Youth/Adult Sports  7,903 7,805 15,417 16,225 

Casey Community Center 7,359 7,916 27,403 25,532 

Skate Park 108 199 1,007 1,524 

Activity Center  10,456 11,410 36,594 37,548 

Online Registration 614 811 3,252 2,664 

Activity Center Bookings 313 363 1,044 1.177 

Miniature Golf  251 438 11,253 14,204 

Picnic Pavilion Attendance 2,480 502 10,515 12,926 

Youth Centers 2,842 2,526 6,759 6,233 

After School Program 912 1,362 1,703 3,065 

Senior Center 2,199 2,413 8,880 9,225 

Arts Barn 17,512 12,835 26,720 20,397 

Community Museum 502 331 2,165 1,404 

Kentlands Mansion 12,757 11,945 14,228 14,845 



Monthly Report -  

Planning & Code Administration 

Category August 2013 September 2013 October 2013 

Planning Applications Approved 23 23 14 

Permits Issued 158 170 227 

Licenses Issued 363 504 397 

Construction  Inspections  Performed 808 879 910 

Property Inspections Performed 680 565 619 

Notices of Violations Issued 123 169 75 

Municipal Infractions Issued 19 15 27 

Service Requests Investigated 205 173 190 

Passports Processed 186 133 164 

TOTAL REVENUES COLLECTED $214,718 $114,860 $395,553 

Key Performance Data 

Significant Departmental Actions 

Monthly Report – October 2013 

• Two notable building permit applications were received: Coastal Flats Restaurant at Crown and 
Metropolitan Ballet Theater located at 200 Perry Parkway. 
 

Meetings/Events/Community Involvement 

• SP Backe and LAM Sanchez attended the City’s Environmental Affairs Committee meeting with Delegate Jim 
Gilchrist and discussed legislative issues of concern. 



Police 

Category October  FY 13 October  FY 14 YTD FY 13 YTD FY 14 

Calls for Service/Officer as Primary 1,600/859 1,531/1,028 6,613/5,853 6,382/3,670 

Training Hours 1,248 1,460 4,818 4,603 

Traffic Violations 572 797 2,634 3,438 

Parking Violations 212 193 792 869 

OT Patrol Hours  12.3 60.38 72.05 134.05 

DUI Arrests 22 19 99 68 

Adult Felony Arrests 5 8 47 34 

Juvenile Felony Arrests 10 1 8 3 

Street Crimes Unit Arrests 6 7 31 52 

Detective Arrests 7 6 27 12 

New Cases Assigned to Detectives 5 23 51 65 

Cases Closed by Detectives 7 14 33 37 

Check on Patrols 65.45 83.15 161.67 229.06 

Focused Enforcement Areas 129.43 289.3 774.23 1,249.3 

• Chief Sroka attended 28 meetings on various issues. 
• Community Services Officer Lane attended and/or participated in 22 details and/or meetings. 

 
Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

• Administrative Bureau - Managed physical fitness testing and written exams for 48 police officer applicants; 
reviewed and updated Standard Operating Procedures and Training Manual for FT and PT staff; and 
conducted Police Oral Board interviews. 

 

• Operations Bureau - Lt. Wilkes attended the Pheasant Run Community meeting; held Chief’s Pistol 
Competition and awarded 1st place to Officer Rico Thompson, 2nd Place to Officer Mark McGinnis, and 3rd 
place to Officer Larbi Dakkouni; and participated in the Mall Active Shooter Training and Scenario Training 
Day. 

 

• Special Operations Bureau - Participated in the planning and execution of traffic and security plans for 
Oktoberfest; participated in Border to Border cell phone and seat belt enforcement campaign; conducted a 
pedestrian safety detail which resulted in 139 citizen contacts; participated in National Drug Take Back Day in 
which 227 lbs. of prescription drugs were collected for proper disposal; and initiated the first use of the 
Major Case Supervisor system. 

 

Frederick Beat 
Street Robberies – 1 
Commercial Robberies – 0 
Aggravated Assault – 2 
Residential Burglaries  - 13 
Commercial Burglaries – 1 
Theft from Vehicles/Theft of Vehicle Parts – 7 

Seneca Beat 
Street Robberies -  3 
Commercial Robberies – 1 
Aggravated Assaults – 1 
Residential Burglaries – 11 
Commercial Burglaries – 0 
Theft from Vehicles/Theft of Vehicle Parts – 21 

*The above data was gathered from a CAD extraction of Calls for Service that has not had data verification for Uniform Crime Reporting (UCR) submission so 
all information is to be considered “preliminary”. 
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Public Works 
Monthly Report – October 2013 

CIP # CIP Description % Complete Comments 

82-1 2013 Lower Great Seneca Creek 
Watershed Assessment 20% A field evaluation was completed by URS and City staff. 

83-2 Water Park Phase II – Interior 
Renovation 100% Staff received seven (7) bids; review is in progress. 

98-1 Senior Center Phase II 95% Staff received 100% design and specification documents; final review is 
in progress. 

98-1 Gaithersburg Aquatic Center Repairs 90% The Architectural/Engineering team completed 100% design work.  A 
peer review is in progress. 

98-1 Arts Barn Exterior Doors Replacement  20% Staff received five (5) bids; review is in progress. 

• Transportation Committee – A number of ongoing transportation issues were discussed, such as RR Quiet 
Zones, Bicycle Master Plan Implementation and Flag Crossing Program, as well as agenda topics for future 
meetings. 
 
 
 

Key Performance Data 

Significant Departmental Actions 

Meetings/Events/Community Involvement 

CIP # CIP Description % Complete Comments 

07-2 Teachers Way 92.2% Work is proceeding per schedule and project timeline is being met. 

09-4 Rolling Stock Electrical Service 100% Project completed. 

09-4 C&O Caboose Restoration 90% Restoration work continued; interior finish work is in progress. 

82-1 2013 Green Street Retrofit 100% Project completed. 

82-1 Woodland Hills Pond 2 98% Punch list work is pending. 

83-1 2013 Street Resurfacing 55% Concrete work continued in the West Deer Park area. 

83-2 Water Park Phase II – Slide Tower 
Structural Repairs 100% Repairs completed; project closed. 

91-3 2013 Street Reconstruction 50% Concrete work underway on Professional Drive.  Paving is scheduled to 
begin in November 2013. 

98-1 Olde Towne Parking Garage Joint 
Sealant Replacement 100% Work completed. 

98-1 B&O Station Interior Renovation  15% Completed mobilization of construction equipment; exterior lead 
abatement is in progress. 

• Public Works Maintenance Teams – Installed 218 new trees as part of a tree grant from the Department of 
Natural Resources; removed four trees and installed six new trees in the front yard at City Hall; provided 
support for Oktoberfest; and began set up for Winter Lights. 

• Facilities and Facilities Projects – Completed refueling of City generators; completed parking lot light 
maintenance at the Casey Community Center; completed painting at the Casey Community Center; 
completed backflow testing; completed maintenance on emergency signs and lights at the Casey 
Community Center; and staff completed 182 work orders. 

• Engineering Administration – Performed developer plan reviews for various projects; attended a meeting 
regarding the 2014 SHA Consolidated Transportation Program; and performed a field review of Wayfinding  
programs in Frederick and Rockville. 

CIP Construction Phase 

CIP Design Phase 
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