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Introduction and Overview

Crown Neighborhood 2

Introduction

During calendar year 2015, development trends in the City of Gaithersburg were similar to previous years.  Most 
notably, development continued at the City’s largest developments, which include Crown, Spectrum at Watkins 
Mill, The Parklands, and Washingtonian North.  Calendar year 2015 was also highlighted by the submission of 
two annexation petitions and the adoption of a variety of text amendments to the City’s Zoning Ordinance. 

The Parklands at Watkins Mill Town Center Downtown Crown
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Current Developments Overview
Crown

Organized into five neighborhoods, the Crown Farm subdivision is a mixed use, town center style development that 
integrates sustainable development concepts.  While 2015 saw the continued build out of the Crown development, 
the year was highlighted by the approval of the Crown Lofts.  Originally approved to be an apartment building, the 
new five-story, 128 unit condominium building was granted both an amendment to schematic development plan 
and final site plan approval by the Planning Commission to allow for-sale multifamily units.

Crown Neighborhood 2

Crown Neighborhood 2 Downtown Crown
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Current Developments Overview
The Spectrum at Watkins Mill

The Spectrum at Watkins Mill Town Center is a 
planned 27 acre, mixed-use urban village, located 
at the intersection of North Frederick Avenue and 
Watkins Mill Road.  In 2015, construction began on 
a new mixed-use residential building known as the 
Majestic.  Anticipated to be completed in 2016, the 
Majestic will contain 243 residential units, 6,600 
square feet of mixed use retail, and 5,400 square feet 
of restaurant space. 

Washingtonian North

Washingtonian North is a mixed-use development 
located adjacent to Sam Eig Highway/I-370.  Approved 
in 2014, the plan is the final phase of the Washingtonian 
Center and is proposed to include a 240,000 square 
foot office building, 128,200 square foot health club, 
and a 365 unit multi-family building.  During 2015, 
construction began on the new health club and the 
base infrastructure, with completion anticipated for 
2016.  The residential building is anticipated to begin 
construction in 2016.

Washingtonian North

The Spectrum at Watkins MillThe Spectrum at Watkins Mill
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Current Developments Overview
Watkins Mill Town Center

Watkins Mill Town Center is a 125-acre, mixed-use development near the Metropolitan Grove MARC train 
station, and is located along I-270 at the future Watkins Mill Road interchange, but currently accessed via Clopper 
Road.  Watkins Mill Town Center is proposed to include nearly 4.5 million square feet of Class A office, hotel, 
restaurants, and retail, as well as the residential community of The Parklands.  The development is surrounded 
by significant forest preserves and stream valley buffers, and includes right-of-way for the future Corridor Cities 
Transitway.  It will provide a pedestrian-friendly environment with easy access to transit, services, restaurants 
and shopping.  

During 2015, the development of the residential portion of the Parklands at Watkins Mill Town Center continued.  
Similar to previous years, the commercial portion of the development has not received additional plan approvals 
and has remained inactive.  

Calendar year 2015 also saw the final site plan approval of a new 19 townhome community known as the Devlin 
Property.  Located on 3.23 acres of land, the property is located adjacent to the Watkins Mill Town Center 
development.   Both the sketch plan and schematic development plan were approved during 2014.   The Devlin 
property has been incorporated into the Watkins Mill Town Center Homeowner Association.

Parklands at Watkins Mill Town Center
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MedImmune Daycare

Current Developments Overview
Other Development Activity of Note

During 2015 the MedImmune Research and 
Development Campus received both schematic 
development plan and final site plan approvals for a 
new seven-story parking structure and a new employee 
daycare facility.  The new MedImmune parking 
structure will be constructed in two phases and will 
be located adjacent to Great Seneca Highway.  When 
completed the parking structure will contain 1,343 
parking spaces.  The first phase of construction is 
anticipated to be started in 2016.  

The MedImmune employee daycare facility will 
be located adjacent to Orchard Ridge Drive on an 
approximately 3.2 acre site.  When completed, the new 
19,813 square foot facility will service the employees 
of MedImmune and Astra Zeneca.  The daycare is 
anticipated to start construction during calendar year 
2016. 

CarMax
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Current Developments Overview
The “Y” Site, a new 199 unit affordable multi-family building located in Olde Towne, began construction in 2015.  
The project received final site plan approval from the Planning Commission in 2011 and was subsequently re-
approved by the Planning Commission in 2013.  The building is anticipated to be completed in 2016.

In 2012, the City approved the annexation of the Sears/Great Indoors property on Shady Grove Road.  This nearly 
28 acre property is zoned MXD (Mixed Use Development) and was later purchased by CarMax.  In 2014, a final 
site plan was approved allowing for the construction of a new 20,223 square foot automobile sales and service 
facility.  During 2015, construction on the CarMax portion of the site was completed.

Calendar year 2015 also saw the completion of Constitution Gardens, a 1.05 acre City Park, which was dedicated 
in 1988 to celebrate the Bicentennial of the United States Constitution.  In 2014, the Park was approved for 
a modernization to incorporate new play areas and facilities.  In addition to the new facilities, the plan also 
incorporates a variety of low maintenance native species of plants and trees.  

Lastly, during 2015, the City received two annexation petitions, formally known as the Potomac Valley Shopping 
Center and the Johnson Property.  Located at the corner of Darnestown Road and Quince Orchard Road, both 
properties are identified within the City’s Maximum Expansion Limits (MEL) as outlined in the 2003 City of 
Gaithersburg Master Plan Municipal Growth Element.  Both annexation petitions are anticipated to be reviewed 
during 2016.

“Y” Site
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City Initiatives
Economic Development

Gaithersburg’s Office of Economic Development awarded eleven Toolbox grants in 2015, totaling more than 
$132,000, for companies locating to, and expanding within, the City of Gaithersburg. These grants leveraged 
tens of millions of dollars in matching private investment, and supported the creation or retention of nearly 
200 jobs. Established in 2010, the Toolbox program is designed to provide diversified economic development 
incentives, primarily in the form of matching grants, which can be broadly applied to existing businesses 
and eligible commercial spaces across the City. Incentives are generally directed toward existing businesses 
that exhibit growth potential and provide stable, well-paying jobs. Matching grants are available through the 
program for investments in tenant improvements, job training, commercial signage, interior/exterior demolition, 
ADA compliance and utility upgrades. In 2015, the Toolbox program was amended to better support areas and 
properties within the City most in need of new investment. Enhanced matching grants of up to $4/sq ft can be 
now awarded for targeted investments to commercial office properties older than 25 years. Signage, landscaping 
and aesthetic improvements for commercial properties can now qualify for Toolbox assistance within the Olde 
Towne business district. And up to $50,000 can be now awarded through the program exclusively in support of 
tenant improvement investments.

Olde Towne
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City Initiatives

VACANCY RATE – Office A & B

In 2015, the City awarded two grants through the Economic Development Opportunities Fund (EDOF), which 
was established by the City five years ago to support even bigger and more unique opportunities to grow and/or 
retain jobs within Gaithersburg. The first, totaling $100,000, was awarded to Alexandria Real Estate in support of 
construction costs associated with LaunchLabs, a new, public-private partnership with Montgomery County and 
BioHealth Innovation providing 5 fully equipped lab/office modules at 708 Quince Orchard Road. This unique, 
startup environment will help to accelerate the growth of local early-stage life science companies. Additionally in 
2015, an Opportunities Fund grant was awarded to MRI Global, a contract research organization, in the amount of 
$85,000. This grant is intended to support the relocation of the company’s local research facility from Rockville 
to a company-owned facility at 65 West Watkins Mill Road. MRI Global will make improvements and upgrades 
valued at about $3.6 million to 42,900 square feet of office and lab space. 55 jobs were moved from Rockville as 
part of this relocation, with the expectation of an additional 5 new employees to be hired at the new Gaithersburg 
site by no later than December, 2016. Since its creation, the EDOF has now awarded a total of 7 grants totaling 
nearly $1.5 million to companies expanding to, or within, the City of Gaithersburg. Other recipients to date have 
included Adventist Health, Novavax, GeneDX, Sodexo, and Emergent BioSolutions. These grants have helped 
to secure nearly 500,000 square feet of office and lab space, leverage millions of dollars in matching private 
investment, and support the retention and creation of over 1,600 jobs in Gaithersburg. 

The Gaithersburg commercial real estate market continued its trend of general year-over-year improvement, 
spurred by general growth in employment. A December 2015 unemployment rate of 3.4%, with corresponding 
employment of 34,613 workers, beat 2014’s rate of 3.9% and 34,276 workers. 

SOURCE: CoStar, June 22, 2016.
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City Initiatives
Among Class A and B office space, net absorption in 2015 was 71,799 square feet, versus -109,430 square feet in 
2014. Total leasing activity was 364,681 square feet, or 49,083 square feet more than the previous year. Consistent 
with the trend in greater absorption, the adjusted vacancy rate for the year was 11.8%, below 2014’s adjusted rate 
of 12.7%.

While direct-lease gross office rents showed a modest decline ($23.54 in 2015 versus $23.77 in 2014), rents for 
sublets improved substantially ($22.71 in 2015 versus $19.91 in 2014). This indicates a significant decline in the 
discount traditionally applied to sublets.

The City’s multi-family properties followed a similar pattern. Among 59 properties, average per unit asking 
rents increased from $1390 (2014) to $1437 (2015). Vacancy rates dropped from 7.2% in 2014 to 5.3% in 2015. 
Concession rates rose slightly from 0.7% to 1.6%. Net absorption over the previous year was 169 units. 468 units 
were under construction by the end of 2015.

Business attraction efforts now focus on redevelopment of properties, as the City lacks undeveloped (greenfield) 
properties. 2015 saw the attraction of a planned FedEx Ground distribution center of 298,200 square feet on the 
former IBM property (39.9 acres).  A growing Biotechnology employment base absorbed lab space appropriate for 
research and development. By year-end, less than 3000 square feet of space remained uncommitted.

OCCUPANCY & RENTAL RATES – Multi-family SOURCE: CoStar, June 22, 2016
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City Initiatives

Crown Manor House

Historic Preservation

Staff led an initiative to replace the Gaithersburg B&O 
Railroad Station and Freight Shed’s doors. After the 
initial Historic District Commission (HDC) review, 
planning Staff worked with Public Works staff and the 
architect to finalize the design for Maryland Historical 
Trust (MHT) review. The MHT Easement Committee 
approved the project in March and the doors will be 
replaced in 2016.

During Historic Preservation Month in May, Staff led 
a citizen photo contest of historic properties. Twenty-
two entries were eligible for the contest, and Historic 
District Commission (HDC) members and Staff 
selected nine photographs were selected for inclusion 
on the Gaithersburg Historic Preservation Month 
poster. The winning photographers were honored at the 
May HDC meeting.

Staff led the effort to update the HDC Rules of 
Procedure to better reflect regulations, streamline 
procedures, and provide guidance and clarifications. 
The HDC approved the updated Rules of Procedure at 
its September meeting.

In 2015, the former single-family residence at 442 East 
Diamond Avenue was converted into offices. The Folk 
Victorian style building, constructed in the late 1800s, 
received an addition and renovation that retained the 
historic appearance while updating the structure for 
modern use. Planning staff was instrumental in the 
rehabilitation.

442 E. Diamond Ave.
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The transformation of the Kentlands Firehouse, from 
vacant building to single-family residence, wrapped up 
in 2015. While the exterior of the Firehouse appears 
much like a firehouse, the interior of the building 
has undergone a stunning renovation, and the new 
owners moved in during 2014. What were once strictly 
utilitarian spaces in the basement (which included a 
Cold War era bomb shelter) and first floor (formerly fire 
engine bays) have been transformed into comfortable 
modern living spaces. The second-floor dormitories 
were converted into separate bedrooms, including a 
master suite. In 2015, the nearly $50,000 of exterior 
work completed the year before was certified for the 25 
percent Montgomery County Historic Preservation Tax 
Credit. In all, Gaithersburg historic property owners 
received $17,125.11 in historic preservation tax credits 
for work on projects that totaled $68,500.41. 

City Initiatives
Long Range Planning and Transportation

During 2015, the City received a Transportation/
Land-Use Connections Program (TLC) Grant from 
the Metropolitan Washington Council of Governments 
(MWCOG).  The Grant was awarded to the City to 
perform an existing conditions survey/analysis of 
the bicycle/pedestrian facilities within 0.75 miles of 
two MARC stations and the Regional Transit Center 
at Lakeforest Mall.  When completed, the analysis 
will include recommendations, with financial costs 
estimates if available, that could be implemented in 
both the short and mid-terms through the City’s Capital 
Improvement Plan (CIP), the Master Plan, and/or 
through redevelopment opportunities.  The Study will 
be completed during calendar year 2016.     

Also in calendar year 2015, City Planning Staff 
conducted a study on commuting trends for primary 
jobs into and out of the City.  Using a variety of 
comparable data sources available from 2011 and 
2012, the study analyzed commuting patterns at the 
County District level.  

Lastly, the City and its Consultant, Vanasse Hangen 
Brustlin (VHB), completed and presented the MD 355 
Bus Rapid Transit (BRT) study in 2015.  The study 
focused on the area between Oden’hal Avenue and 
Summit Avenue, which was identified as having the 
greatest physical constraints.  The completed report 
included an inventory of the existing conditions, a 
series of possible alternatives for BRT operation, 
recommended cross-sections and rights-of-way to 
facilitate the various BRT scenarios, and guidance on 
right-of-way policy and station locations relative to the 
entire four-mile corridor through the City.  

Washingtonian Center
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City Initiatives
Planning Policies and Procedures

During calendar year 2015, the City revised several sections of the City’s Zoning Ordinance.  These changes 
included modernizing the definitions, review, approval, and permitting of telecommunications facilities, and 
added small-cell telecommunications facilities as an approvable type.  Further, during 2015, the City adopted an 
amendment to eliminate the requirement to amend an approved schematic development plan when proposing no 
change in use or only minor changes.   

In 2015, the City also approved an amendment to Article XV, adequate public facilities, as related to the adequacy 
of school capacity.  The adopted text amendment increased the moratorium limit from 110% to 150% and 
established a Gaithersburg Schools Facility Payment Fee for development in school service areas that exceed 
105%.  Following approval of the amendment, no area of the City is within moratorium because no school 
exceeds 150% of capacity, but approximately 83.6% of the City’s land area is subject to the City Schools Facilities 
Payment Fee because those schools exceed 105% of capacity.    

Also during 2015, to accommodate changes in technology and advancements in manufacturing practices, City Staff 
proposed a text amendment to modify a specific prohibited use in the MXD Zone.  Approved by the Mayor and 
City Council, the amendment introduced integrated light manufacturing, a subset of “Manufacture, compounding, 
and processing of goods or articles”, as a permitted use in the MXD zone.  Integrated light manufacturing includes 
activities such as craft beer distillery, pottery, 3-D printing, precision instruments, electronics, and nanotechnology.

Lastly, during 2015, the City adopted text amendments to the City’s off-street parking requirements.  The 
amendments change the parking generation numbers to better reflect the general reduction in parking space 
demand, particularly in areas with a mix of uses.  Additionally, the amendments allow Staff to grant minor waivers 
from the parking requirements and to allow staff to approve minor changes to parking lot layouts, striping, and 
use charts.  

The Spectrum at Watkins Mill
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City Initiatives
Geographic Information Systems (GIS)

In 2015, the City held its second annual GIS Day 
celebration, which included games and map samples 
for staff, as well as an interactive presentation at 
Gaithersburg Elementary School.  Continued interest 
and utilization of GIS led to the hiring of a new GIS 
Analyst within the GIS Division and an expansion of 
the City’s online map gallery from one map to six.  
Planning staff again partnered with the GIS Division 
staff to continue improving the spatial accuracy of tax 
parcels and provided assistance with review of data for 
the City’s stormwater program fee. 

Constitution Gardens

Environmental Services 

During 2015, the Environmental Services division 
continued work on various environmental initiatives 
and programs while developing the revised Stormwater 
Program Fee and finalizing the Stormwater Program 
Fee Manual.

Environmental Services staff participated in multiple 
outreach efforts in 2015, including the annual 
Green Month celebration in collaboration with the 
Environmental Affairs Committee (EAC).  Awards 
were issued to 13 entities during the Environmental 
Awards and over 500 volunteers assisted at nine 
locations during Community Green Up Day events.  
Other outreach activities included an EAC tour 
of Gaithersburg High School and participation 
in the Montgomery County GreenFest.  The first 
annual Community Shredding Day which included 
e-Recycling and a Daffodil giveaway was held in 
coordination with the Dept. of Public Works and Wells/
Robertson House.  Additionally, staff participated in 
MWCOG’s Greenhouse Gas work group meetings. 
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City Initiatives
Community Development

The Housing and Community Development Division is 
responsible for oversight of grant-funded programs that 
support the City’s Strategic Directions.  This Division 
also oversees the Gaithersburg Affordable Housing 
Program, which includes down payment and closing 
cost assistance loan funds, and the administration of the 
Moderately Priced Dwelling Unit (MPDU) and Work 
Force Housing Unit (WFHU) Program.  Using federal 
Community Development Block Grant (CDBG) and 
City funds, since 2009 the City has issued 104 zero-
percent deferred loans to low and moderate income 
first-time homebuyers.  

Each year, the City receives CDBG funds from the 
U.S. Department of Housing and Urban Development 
through a formula allocation.  For the period July 2014 
– June 2015, the City received an award of $306,000.  
Coupled with City funds, these grants are used to 
assist eligible first-time homebuyers with closing 
costs and down payment assistance loans to purchase 
residential properties within the City.  CDBG funds 
are also used to assist very low-income City residents 
with rent and utility assistance to prevent eviction and 
utility disconnection and to assist formerly homeless 
residents of Wells/Robertson House, the City’s 
transitional housing program for single adults, moving 
into permanent supportive housing. 

Gaithersburg Station Apartments
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City Initiatives
In 2015, the City received the first of two Community Legacy grants from the Maryland Department of Housing 
and Community Development for the design and construction of a new Olde Towne Park Plaza at the corner of 
East Diamond and South Summit Avenues.   

The City’s MPDU program has 345 rental units in its current inventory with 47 ownership MPDU and WFHU units 
sold or under construction.  Although the City’s most affordable market-priced housing stock has long been in and 
around Olde Towne, consistent with the Mayor and Council policy of dispersing affordable housing throughout 
the City, the MDPU units are being constructed in areas of the City that have lacked affordable housing options.

* single family includes detached and attached houses; correction plats are exluded    

Summary and Year-to-Year Comparison of Smart Growth Measures and Indicators
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Moving Forward
As outlined in the City of Gaithersburg’s Strategic Plan for Fiscal Year 2017 the broad Key Strategies of the 
Planning Department are to:

• Foster a high level of community & stakeholder involvement in planning & development

• Encourage high quality, aesthetically appealing development that adheres to City’s objectives for sustainable 
growth

• Ensure all aspects of development completed with best practices management, code enforcement, the   
highest level of public safety, & high quality standards for public & private infrastructure & well-maintained 
neighborhoods

• Carefully weigh impacts of development & annexations on public infrastructure & environment with City’s 
economic development, sustainable growth, & quality of life objectives

• Promote housing stability & inclusiveness and maintain neighborhood vitality through quality infrastructure, 
community involvement, public safety, and neighborhood services

In an effort to align our work program with these key strategies the department has identified the following Action 
items for the 2017 Fiscal Year.

FY 2017 Key Action Items

• Conduct citizen and stakeholder outreach related to the possible changes to the CD Zone and present options 
to the Planning Commission and Mayor and City Council for possible adoption

• Adopt Historic Preservation Master Plan

• Finalize citizen input report on allowing Accessory Units and present options to Planning Commission and 
Mayor and City Council

• Finalize citizen input report on amending Day Care Zoning regulations and present options to Planning 
Commission and Mayor and City Council

• Implement new Fire License software and gain compliance for Fire Systems maintenance
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Moving Forward
Additionally the department is working on a number of transportation issues including the completion of a “TLC” 
grant from the Metropolitan Washington Council of Governments titled “Improving Access to Transit - A Review 
of Bicycle/Pedestrian Infrastructure”. 

The Planning Division has been approved for two additional planners in FY17, a Transportation Planner and 
an Environmental Planner. Our hope is that both positions would be filled by fall of 2016. Another change for 
the planning division is coming with the inclusion of the City’s Affordable Housing Division under the umbrella 
of the Planning office. This is an exciting step forward and should allow for better coordination of efforts and 
the opportunity to take advantage of early opportunities to leverage new and redeveloping projects in order to 
maximize affordable housing opportunities.

Crown Neighborhood 2
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Five Year Master Plan Review Report
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