From:
To:
Subject:
Date:

Sonny Rimback
CityHall External Mail
Kentlands Square Development
Thursday, May 25, 2017 2:04:39 PM

Do we really need to have more living areas in Kentlands? Traffic is already horrific on our feeder roads. Our
schools will overflow as well. Please do not allow Saul to build such a money-grubbing plan.
Sonia and Joseph Rimback
Kentlands residents since 1995
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From:
To:
Subject:
Date:
Attachments:

John Schlichting
Trudy Schwarz; Rob Robinson; Gregory Mann
FW: Kentlands Square SK-7503-2017
Friday, May 26, 2017 4:06:08 PM
Ex 21 SK-7503-2017 Sketch Plan.pdf
Ex 3 SK-7503-2017 Plan.pdf
image001.png

FYI.
From: John Schlichting
Sent: Friday, May 26, 2017 4:05 PM
To: 'Silvio Renzi'
Subject: RE: Kentlands Square SK-7503-2017

Silvio,
I don’t understand what you’re looking at. Please see the attached. Exhibit 3 is the plan presented
at the Joint Public Hearing and Exhibit 21 is the plan presented to the Planning Commission. The
only difference is the removal of pad sites along Market Street (at the edge of the Lowe’s Parking
Lot) that had been previously approved but the approval had expired.
I can assure you that my Planning Department is so totally against sneaky that I’m not sure any
group of professional, dedicated and conscientious planners could be less sneaky. And we make
sure that our applicants aren’t the slightest bit sneaky too.
I hope you and your family have a wonderful Memorial Day weekend,
John
John Schlichting | Director, Planning and Code Administration
City of Gaithersburg | 31 S Summit Avenue | Gaithersburg, MD 20877
Desk (240) 805-1062 | Mobile (240) 421-0812
John.Schlichting@GaithersburgMD.gov
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From: Silvio Renzi [mailto:silvio.renzi@gmail.com]
Sent: Friday, May 26, 2017 3:01 PM
To: John Schlichting
Subject: Re: Kentlands Square SK-7503-2017

Hey John,
I was just looking at some of these documents… I’m no expert but it does look like there were
some changes between the original Saul plans and the last minute update. In the most current
form it’s like they have a ring around their property without consideration of everything
around it. It looks a bit sneaky if you ask me. My concern is this sort of stuff provides all sorts
of fodder for the people who want to kill all development in the business district and from
what I see there are a LOT of these people and they will be very vocal. I think it’s in

everyone’s best interest (Saul’s and the Community's) that Saul work openly with us.
Otherwise they will be perceived as a sneaky big company looking to make huge profits on
the backs of Kentlands residents… and not caring at all about the traffic and congestion they
will create. That’s already the narrative that is circulating and when I see a last minute update
to the plans submitted in a way that avoids public comment they are only adding fuel to the
fire. If they think the detractors of development will miss this they’re wrong. If I picked up on
it so will they. There are a lot of people around here that are very good at getting their way so
Saul shouldn’t underestimate this. Granted, I also want to get my way and that involves
expanding/revitalizing the business district and increasing density. Not sure what the big issue
is with density and extra traffic… if this downtown is done right then there should be very
little need to ever leave the compound ;-)
Silvio

On May 25, 2017, at 4:14 PM, John Schlichting
<John.Schlichting@gaithersburgmd.gov> wrote:
Silvio,
Thanks again, feel free to share.
All the best,
John
From: Silvio Renzi [mailto:silvio.renzi@gmail.com]
Sent: Thursday, May 25, 2017 3:58 PM
To: John Schlichting
Cc: Jud Ashman; Neil Harris; Yvette Monroe; Michael Sesma; Ryan Spiegel; Robert Wu;
Trudy Schwarz; Rob Robinson; Tony Tomasello
Subject: Re: Kentlands Square SK-7503-2017

John,
Thanks for the details. That was very helpful. Do you mind if I share this with
others? I wish you all the best of luck on this effort. I think it’s necessary for the
Kentlands/Lakelands and something that will benefit the Community and the
City as a whole. I don’t think we live in a rural area anymore so if we try to treat
this as such we’ll be in limbo and in a deteriorating position… just my opinion.
Thanks.
Silvio

On May 25, 2017, at 3:38 PM, John Schlichting
<John.Schlichting@gaithersburgmd.gov> wrote:
Silvio,

Thanks again for your input on the Saul Sketch Plan. Please allow me to
set the record straight on the additional posting on May 5.
Saul did submit additional exhibits to respond to comments raised at their
April 3 Joint Public Hearing and those exhibits were posted to the City
website by planning staff on May 5 (indeed the day the Planning
Commission's record closed). The exhibits are purely illustrative and
there were no changes made to the Saul Sketch Plan since the Public
Hearing except for the addition of Child Care as an allowed use. Those
exhibits were incorporated into staff's presentation to the Planning
Commission for their Recommendation to the Mayor & Council on May
17. The Planning Commission did recommend approval on May 17 but
they are not the approving authority.
The exhibits were incorporated into the Mayor and Council's (the
approving authority) record and their record remains open until 5:00pm
on May 26. The Mayor and Council are scheduled to conduct Policy
Discussion and possibly Final Action on this Sketch Plan at their regular
meeting on July 17. The same process will be in place for subsequent
SDPs.
I hope this is responsive but please let me know if you have additional
questions or concerns.
All the best,
John
John Schlichting | Director, Planning and Code
Administration
<image001.png>

City of Gaithersburg | 31 S Summit Avenue | Gaithersburg, MD
20877
Desk (240) 805-1062 | Mobile (240) 421-0812
John.Schlichting@GaithersburgMD.gov

-----Original Message----From: Silvio Renzi [mailto:silvio.renzi@gmail.com]
Sent: Thursday, May 25, 2017 2:59 PM
To: Jud Ashman
Cc: CityHall External Mail; Neil Harris; Yvette Monroe; Michael Sesma;
Ryan Spiegel; Robert Wu
Subject: Re: Kentlands Square SK-7503-2017

Jud,
Thanks for the acknowledgement. I was wondering if I have my story
straight on how the development process works. It’s not what I do for a
living so I’m trying to figure it out. It looks like Saul had posted various
changes to their plans on 5/5 which was the last day for public comment
on the Sketch Phase. So that effectively avoids public comment. I know
the next phase will be SDP. Could that happen again or is there a period
of time the complete plans need to be available before public comment
ends? Thanks.
Silvio

> On May 23, 2017, at 8:07 AM, Jud Ashman
<Jud.Ashman@gaithersburgmd.gov> wrote:
>
> Hi Silvio,
> Thank you for this message. We'll add it to our public record on the
matter.
> Yours,
> - Jud
>
> Jud Ashman
> Mayor, Gaithersburg, MD
> Founder & Chair, Gaithersburg Book Festival
> www.gaithersburgbookfestival.org
>
>
> ________________________________________
> From: Silvio Renzi [silvio.renzi@gmail.com]
> Sent: Monday, May 22, 2017 10:10 PM
> To: CityHall External Mail; Jud Ashman; Neil Harris; Yvette Monroe;
> Michael Sesma; Ryan Spiegel; Robert Wu
> Subject: Kentlands Square SK-7503-2017
>
> I am writing to show my support for the Kentlands Downtown plans that
DPZ and the Kentlands Community Foundation are proposing. I saw the
plans on May 11th and was very impressed. When I first moved to the
Kentlands in 1996 the Downtown looked fun and innovative. Now it is
just run down, dated and non-functioning. This is obvious considering the
high vacancy rate, constant churn of businesses, inability for larger
venues to be successful and the lack of interest from larger retailers and
restaurants. There is little constancy or coordination between the various
regions of our Downtown. The plans that DPZ put together were elegant,

functional, seemed to address all the major issues that I see here and also
brings together the now distinct regions of our business district into a
unified Downtown area. If we end up with anything close to what they
are proposing, our new Downtown will be beautiful. Please seriously
consider what they are proposing. This will be good for our greater
community and not just the Kentlands.
>
> Regards,
>
> Silvio Renzi

DPZ CoDesign

Michael Watkins Architect

320 Firehouse Lane
Gaithersburg, MD 20878

330 Firehouse Lane
Gaithersburg, MD 20878

May 26, 2017
Mayor Ashman and members of the City Council
31 S. Summit Avenue
Gaithersburg, MD 20878
Via e-mail to: planning@gaithersburgmd.gov
RE: Sketch Plan - Application SK-7503-2017

Dear Mayor Ashman and Members of the City Council,
DPZ CoDesign (DPZ) and Michael Watkins Architect, LLC (MWA) respectfully submit into the
record our collective comments on Saul Centers' Sketch Plan - Application SK-7503-2017.
From its earliest days, it was expected that Kentlands would be a place that would evolve over
time. In fact, it was DPZ that first illustrated how the (then proposed) Kentlands Shopping Center
might eventually become more dense, more mixed-use and more pedestrian friendly (see Exhibit
A). Watkins first presented these drawings before the Planning Commission in public hearings in
1991. However, the Beatty Company, who was purchasing the land from the Great Seneca
Development Corporation (now Saul Centers) agreed to two important points in support of future
development along these lines: that the center would connect to the neighborhood, and, that the
parking lots would be designed as a system of streets and blocks with utilities run through the
streets leaving the blocks available for future development.
DPZ and Watkins are delighted that the City has prepared a master plan that now formally
recommends redevelopment of much of Kentlands and Lakelands and that Saul Centers has
purchased a large portion of the land they previously sold in order to redevelop it in a manner that
is more dense, more mixed-use and more pedestrian friendly. DPZ and Watkins heartily applaud
the City and the property owners for their pursuit of this vision. At the same time, we are
committed to the realization of an excellent built environment that fosters community rather than
simply a collection of development projects as found in other places. Our comments here are
provided in that spirit.
It is our intention to contribute to the success of this (and other) proposals for redevelopment. We
support the greater density in downtown Kentlands as a matter of principle while having concerns
about how these principles are put into practice in the subject Sketch Plan. Therefore, we have
made the effort to begin each comment with a commonly planning principle and followed by the
principle in practice relative to the proposed Sketch Plan.
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Our comments are collected in several larger points but include a number of smaller points as well
as related attachments. Some points extend beyond the physical limits of the subject proposal
because the proposal impacts its larger context (obviously traffic and schools but also "Main
Street").
A. Downtown Kentlands' larger Context
In principle individual phases, such as the subject Sketch Plan, should be in harmony with its
larger context, in this case the goals of the Master Plan.
In practice, we recommend the following:
1. Ensure a harmonious and vibrant downtown rather than a collection of individual,
unrelated projects as wisely initiated by the Planning Commission and the Mayor and City
Council. The parties involved in further developing downtown Kentlands (Diya, Saul
Centers, Kimco Realty, "Main Street" and other non-residential property owners, should
continue to proactively collaborate toward this end. While it seems to some that it should
be the City's responsibility to coordinate the harmonious collaboration of varies proposals
within the City, The Kentlands Community Foundation (KCF) and the Kentlands Citizens
Assembly are actively facilitating discussions among these parties and the communities of
Kentlands, Lakelands and Quince Orchard Park with the participation of DPZ and MWA.
The City's support of this collaboration would be greatly appreciated.
B. Street Network and Hierarchy.
In principle, there should be an interconnected network of a variety of thoroughfare types having a
clear hierarchy of pedestrian quality.
In practice, we recommend the following:
1. Connect the thoroughfares in the subject proposal should connect to the adjacent
Colonnade and Diya properties as shown on City’s Master Plan.
2. Connect streets where possible and as identified on City’s approved master plan.
3. Consider aligning the connection shared with “Kentlands Apartments” to Great Seneca to
avoid jogging the street.
4. Ensure the maximum block perimeter does not exceed 1,800 linear feet. (2,600 linear feet
is too large).
5. Clarify street hierarchy: A, B and C streets. For example: street hierarchy should not
include use as criteria as uses change over time. We are suggesting revised definitions for
the three different street types below:
A-Street: A pedestrian-friendly street with active uses at grade, held to the highest
standard of urban performance. Entrances to parking garages and service bays shall be
prohibited along A-streets. Curb cuts for alley access may be permitted. An A-Street
network should form a continuous loop through the thoroughfare network.
B-Street: A local-serving, neighborhood-scaled street held to a good standard of urban
performance. Active and inactive uses may be permitted along building

frontages. Curb cuts, entrances to parking garages and service bays shall be permitted
along B-streets, subject to design guidelines.
C-Street: Service streets and alleys.
6. Coordinate on street fronting Colonnade and Kentlands Apartments as both have A or B
quality fronts.
7. Change the B-street entry from Great Seneca to an A-street We don’t believe it is
appropriate to have a B designation as the only entrance into Kentlands downtown from
Great Seneca Hwy.
C. Civic Spaces and Buildings
In principle, neighborhoods should include a variety of types of Civic Spaces and Buildings with a
clear hierarchy of location and purpose within the neighborhood the sum of which should be
sufficient to meet the needs of the community they serve.
In practice, we recommend the following:
1. Ensure that adequate and varied civic spaces and buildings are provided. The City did an
excellent job with this when the original master plan for Kentlands was proposed. With
the proposed dramatic increase in population, the civic infrastructure in both the master
plan area and the subject application should be increased to match. Instead, the proposed
sketch plan reduces both the width and the length of the only civic space in the master
plan. In the master plan an illustration shows this civic space as being an entire block (see
page 4.20 of the Master Plan) while the text describes it as "…a minimum of 50% of the
block" (see Block D recommendations on page 4.21). The location of the primary civic
space is appropriate—near the CCT and shaped by the highest density, mixed-use
buildings. As such, its type should be identified as a "square" or "plaza" rather than a green
or park. As the applicant has suggested, it may be that the proposed square has been
"right-sized," however, the lost civic space should be offered as a green elsewhere in this
phase, perhaps next to the Colonnade’s northeast corner as shown on the attached Exhibit
Street Network and Open Space. This would expand the variety of types of civic spaces in
this part of the community.
2. In addition to simply addressing the quantity of civic space, the use of the civic space
should be clarified and thoughtfully programed. People in multi-family buildings are likely
to have kids and pets generating a demand for particular types of civic spaces (namely
playgrounds and dog parks, to name a few). While it is certainly early to get into the
detailed design of such spaces, it may not be too early to confirm the provision of them
within the subject property.
3. With the increase in population, it is reasonable to assume that an increase in civic
buildings may be warranted. As the subject property is the most dense and most mixeduse in the master plan (and appropriately so, since it includes the proposed CCT) it is also
the most suitable location for a civic building which would serve the needs of the
dramatically increased population. Again, it may be early to determine the details of the
design and even programing of a civic building, but it may not be too early confirm the
provision of such a building(s) within the subject property.

D. Building Height.
In principle, thoroughfares and civic spaces are the "outdoor rooms" within which community life
thrives, thus these rooms, shaped by the buildings that enfront them, should be designed as
coherent spaces with buildings of similar height facing one another.
In practice, to provide some predictability for similarly-scaled buildings to face one another we
recommend the following:
1. Control the height of each street or civic space (each outdoor room) rather than each block
as was done in the Master Plan. Please see the attached Exhibit: Heights Diagram” which
recommends height by street and civic space, instead of by block. This plan does not
intentionally reduce the development capacity but does propose redistributing a small
percentage of the capacity to create more coherent thoroughfares and civic spaces.
E. Design Standards
In principle, a single place should maintain a single character and identity.
In practice, we recommend the following:
1. Require at the earliest possible point in the review process of any and all redevelopment of
Kentlands and Lakelands (whether or not the property is in the Master Plan), that a single
set of Architectural Design Standards be used to guide all architectural design in the
community. These standards should be an evolution of those in place in Kentlands and
Lakelands to accommodate the new building types anticipated in downtown Kentlands.
In Summary
We understand that certain details are determined in the Schematic Development and Final Site
Plan process, however, to the extent that such points are addressed in the comments contained in
this letter, we urge you not to approve something at the Sketch Plan level that would preclude
addressing these points at a later stage in the process.
We understand that you might not be able to participate in the community meeting scheduled for
the evening of June 14 at Rachel Carson Elementary School, but we hope that you can come and
listen to the community's comments first hand.
Thank you for your consideration of these comments. We appreciate your efforts to make
Gaithersburg "the greatest city in America".
Sincerely,
_______________________________
Marina Khoury
marina@dpz.com
301 948 6223

_______________________________
Michael Watkins
mike@michaelwatkinsarchitect.com
301 675 6223

Attachments:

Street Network and Open Space
Street Heirarchy
Retail Frontage
Maximum Block Size
Open Space and Heights
Height Diagram

Copies via e-mail to: Mayor, Jud Ashman, Jud.Ashman@gaithersburgmd.gov
Neil Harris, Neil.Harris@gaithersburgmd.gov
Yvette Monroe, Yvette.Monroe@gaithersburgmd.gov
Michael Sesma, Michael.Sesma@gaithersburgmd.gov
Ryan Spiegel, Ryan.Spiegel@gaithersburgmd.gov
Robert Wu, Robert.Wu@gaithersburgmd.gov

Street Network & Open Space

Street Hierarchy

Retail Frontage

Max. Block Size

Open Space & Heights

HEIGHT DIAGRAM:
Not in Saul's Proposal: by DPZ / MWA
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Distributed to M&CC: 5/29/17
SK-7503-2017 Kentlands Square
From: <franlrandolph@gmail.com>
Date: May 23, 2017 at 5:51:02 PM EDT
To: "Neil.Harris@gaithersburgmd.gov" <Neil.Harris@gaithersburgmd.gov>
Subject: In support of Kentlands redevelopment
Hi Neil: Both Bob and I are in favor of the redevelopment of downtown Kentlands. We are in
agreement that the developers should collaborate and come up with a coordinated plan rather
than distinct ones since we are one community.

Best,

Fran and Bob Randolph

Sent from Mail for Windows 10
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Distributed to M&CC: 6/5/17
SK-7503-2017 Kentlands Square
From: HAMID NAZARI <hnazari1@comcast.net>
Date: May 25, 2017 at 4:09:57 PM EDT
To: <Ryan.Spiegel@gaithersburgmd.gov>
Subject: Proposals for Kentlands Commercial Space Changes
Reply-To: HAMID NAZARI <hnazari1@comcast.net>

Hello Ryan

As a Kentlands resident, I am concerned about the addition of two upto 12
story residential buildings in the Kentlands on the grounds that the large
number of residents that will be added because of these expansion plans
will without any doubt increase the density of the community, especially its
walkways, pathways around the lakes, traffic on its streets, traffic to the
community from QO or GS or Darnestown, making the areas very
congested, and a departure from the current peaceful denseness.
Whatever specific problem or problems that Saul Centers is trying to solve,
I suggest that a group comprising of representatives from the business
entities and the residential community, and the City, be formed to discuss
these issues in detail. Even though some meetings have recently been held
on this, and DPZ as the Kentlands Community Architect has been involved
in what appear to be rather sketchy discussions, a more formal body with
specific transparent rules would better protect the interests and desires of
community resident stakeholders.

Thank you

Hamid Nazari
Gaithersburg, MD
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