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JOINT HEARING RESPONSE STATEMENT AND
SUPPLEMENTAL INFORMATION IN SUPPORT OF
SKETCH PLAN APPLICATION SK-7837-2018
Kimco Realty – Kentlands Market Square
May 23, 2018
Kimco Realty submits into record the supplemental information below and Exhibit A (attached) in
addition to the Sketch Plan Application SK-7837-2018 filed on February 21, 2018 to address comments
and questions raised at the Joint Mayor and City Council and Planning Commission Hearing on April 16,
2018 regarding Kentlands Market Square (“Property”).
1. Sketch Plan
Kimco has updated the Sketch Plan to include two additional potential green/open space areas on
Block E and Block F (Exhibit A pages 2-3). On Block E, the open space would take on the character
of the Paseo/Passthrough as outlined in the Sketch Plan Statement of Justification and further
demonstrated in images shown in Exhibit A page 6. This type of space creates an activated pedestrian
flow, outside dining opportunities, and gathering areas. On Block F, the open space would take the
character of expanded sidewalks which encourage outside dining and provide areas for street décor
including trees, plantings, seating, bicycle racks, and lighting.
2. Green/Open Spaces
The Sketch Plan includes a green/open space framework to enhance a quality public realm. The
Master Plan does not specifically address or recommend green areas of scale or size for the Property
(Exhibit A page 5). Rather, the Master Plan identifies the Property for more intensified mixed-use
with building typologies that frame the streets and provide an active and vibrant downtown area.
However, Kimco is committed to providing thoughtful outdoor spaces that create inviting and vibrant
experiences which is why the Sketch Plan notes key locations on blocks where there are green/open
space opportunities that take on a variety of shapes and forms that will complement the various uses
and the street typologies. In addition, Kimco updated the Sketch Plan with two additional green/open
spaces located on Block E and Block F (Exhibit A pages 2-3). There are examples of the types of
open spaces in Exhibit A page 6 that will be incorporated to create a variety of usable areas that serve
multiple purposes. In addition, within a one-mile radius of the Property there are 14 public green
spaces, and at least half of those are within a half-mile radius of the Property (Exhibit A page 7).
3. Density
The Sketch Plan outlines a framework for a long-term vision for the Property which ensures that each
block is in concert not only with the Master Plan but also with the balance of the Property. The
delivery of the development Blocks will occur in phases and will respond to both the needs of inplace retail tenants and the market demands. The chart in Exhibit A page 8 and shown on the
following page further explains the delivery of units and/or commercial development that would
occur in each phase and the corresponding timeframe.
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In practice, the delivery of new development will occur over a more than 20-year period. For
example, in the next five years, there could be up to 310 residential units or up to 150,000 square feet
of commercial (or a combination of a lower amount of both uses), and in ten years that number could
increase by up to 425 units or up to 620,000 square feet of commercial (or a combination of a lower
amount of both uses). The “maximum” potential buildout would not occur for more than 20 years.
4. Multisided Architecture
Whereas retail buildings typically have a “back” for service, mixed-use buildings are typically
designed to relate to adjoining uses on multiple sides. There is an example of this building typology
in Exhibit A page 9 and the images depict multiple facades of the same building. Due to the
configuration of the Property, the street grid, and the adjoining uses, each development Block will be
thoughtfully designed during the Schematic Development Plan (“SDP”) process to relate to the
location and will include multisided architectural details.
5. Parking
The Sketch Plan allows for a parking strategy that serves the uses of each development block
including commercial and/or residential. Parking will be thoughtfully integrated within the blocks and
will feature architectural detailing on all sides. The Sketch Plan also sets a framework for including
parking design and access that will complement the adjacent street types. The Sketch Plan includes a
street hierarchy of Primary Site Circulation for active ground floor uses which are primarily
commercial, Secondary Site Circulation for retail and non-residential uses but feel more residential in
character, and Tertiary and Service/Garage Access to provide critical access and buffers. Parking
access will be designed and located in a manner that does not detract from the Primary Site
Circulation or Secondary Site Circulation. For instance, vehicular garage entrances will be along
tertiary service access streets and service/garage access streets that provide access to parking, service,
and loading. An example of how the parking relates to the street is shown in Exhibit A page 13. At
the time of SDP, each block will need to meet the City’s parking ordinance and accommodate parking
for the uses.
6. Live-Work
The Sketch Plan outlines development that will enhance and encourage additional residents and
patrons for the Live-Work units along Main Street so it is important to maintain good connectivity
and directional signage. The SDP requires design guidelines that include signage and visibility, and at
that time we will address specific design details and comprehensive wayfinding for connectivity to
the Live-Work units. In addition, the Sketch Plan includes heights that create appropriately scaled
height-to-distance ratios that transition to the Live-Work units (Exhibit A pages 10-12).
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7. Terminus of Market Street
The Sketch Plan outlines a framework to maintain low-rise development on Block J to provide a
transition to the City-owned plaza and community. The detailed design will be addressed at SDP.
8. Design Guidelines
The Sketch Plan is creating a comprehensive framework in concert with the Master Plan. Design
Guidelines will be submitted as part of SDP.
9. Kentlands Boulevard
Kentlands Boulevard is an important thoroughfare and one of the primary frontages and access roads
to the Property. Although we don’t own or control Kentlands Boulevard, we encourage improvements
to this main roadway and will participate in stakeholder conversations.
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UPDATED SKETCH PLAN – ZOOMED IN

Added Open Space nodes on Block E and Block F.
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MASTER PLAN ILLUSTRATIVE PLAN
Master Plan makes no
specific recommendations
regarding green space for
Kentlands Market Square
Property

Kentlands Market Square

Kentlands Boulevard Commercial District Special Study Area Master Plan (Master Plan) 2008
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GREEN SPACE EXAMPLES
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NEARBY GREEN SPACES: ONE-MILE RADIUS
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Phase
I
II
III
IV

Time Period
1 - 5 years
5 - 10 years
10 - 20 years
20 + years

Estimated Years
2020-2025
2025-2030
2030-2040
2040+

Block(s) In Phase Units (up to) Commercial (up to)
F
310
150,000
B, G
425
620,000
D, E, H
389
655,000
A, C, J
490
740,000
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MULTI-SIDED ARCHITECTURE

Mixed-use buildings do not have a true “back” and are thoughtfully designed on all four sides. Below is
an example of this building typology with images taken from opposite corners showing all four sides.
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COMPATIBILITY SECTIONS – A & B
7837
22i

90’

60’

95’

60’

Note: Distances are based on aerial maps have not been surveyed.
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COMPATIBILITY SECTIONS – C & D
7837
22j

60’

85’

SECTION C

65’

60’

SECTION D
Note: Distances are based on aerial maps have not been surveyed.
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PARKING
Mixed-use buildings do not have a true “back” and are thoughtfully designed on all four sides including
access to parking for both vehicles and pedestrians as shown in the examples below.

Vehicular Parking Access

Pedestrian Parking Access
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May 23, 2018
Jonathan Ginsberg
351 Market Street East, #256
Gaithersburg, MD 20878
To the Gaithersburg Planning Commission:
Precious things are rarely encountered, and highly prized. I write to you about a
precious place, Kentlands and Lakelands, and the Kimco plan to change it. Developed
in 1980, Kentlands embodied a new vision of living space for those desiring the
variability and enjoyment of urban living combined with the graceful parks, green
spaces and easy living of suburbia. Kentlands was designed to recreate the charm of a
dense urban community in a country setting with a broad mix of living situations
ranging from town houses, to detached single family homes, to small mansions. The
architectural styles encompass Victorian, Gregorian, Colonial and others. The
Kentlands “new urbanist” development style came to be copied both in this region and
nationally. Its success is to be envied.
My family came here from New York City, where my daughter lived all her life, and
where my wife and I spent our entire adult lives until late 2017. So I am not overly
qualified to comment much on the quality of this community except to say that we love
it here. From what we see, the charm of the neighborhood, and its inhabitants who have
both the cosmopolitan elan of city dwellers, but who also have shown us the hospitality
and warmth of a more southern state were an antidote to our apprehension of how to fit
into a new town, and into our new lives. Rather, we have been welcomed now into many
a home, and met many folks, including not a few of the furry and four-legged variety.
The aromas of “urinetown” have been replaced by the perfume of wisteria and the many
rosebushes and azaleas proudly displayed in the abundant beds by the charming brick
and cedar shingled homes.
The designers of this space thought long and hard about what they would do, and
succeeded in a spectacular way. Walking around, the cultural events, the music on the
Kentlands lawn, the Arts Barn, the green market, the well-kept shops, the children
sipping their decaf iced coffees in Starbucks constantly please the eye and the ear. In
market square with the mild weather finally upon us, now, kids riding scooters, laughing
and tossing footballs and playing tag, their parents strolling, or dining outdoors. The
public art. The pocket parks and innumerable jogging and biking trails. The lakes and
the ubiquitous Canadian geese. The birds singing at dawn.
This community has deep historic roots in Maryland. Originating in a farm estate in the
1700’s, and continuing through a land grant, then being parceled in a Tschiffley family
farm as it has evolved, there has been an emphasis on maintaining the natural function,
then the beauty of this land, and preserving the rich natural diversity of its flora and its
fauna. In 1942, a successful Washington lawyer, Otis Beall Kent, purchased the 600acre estate and renamed it Kentlands. Mr. Kent was an avid conservationist who

desired to promote habitats for birdlife and wildlife and created the chain of lakes that
form a central part of this distinctive place. Mr. Kent deeded his property to include
that undeveloped portions remained wildlife sanctuaries including to the National
Geographic Society and Isaac Walton League.
My wife and daughter may roll their eyes a bit to see me list the birds and wildlife I see
on my regular strolls across this beautiful place. But I have seen woodpeckers of
different varieties, great blue herons, chickadees, redwinged blackbirds and American
goldfinch to name a few. I have counted 14 different species in one morning walk.
Mindful of my limited experience here, I hope to write you in the context of the rich
history and unique, diverse community of Kentlands and Lakelandes, about the Kimco
plan to develop Kentlands Market Square 20.7 acre shopping center located within the
Kentlands Commercial District. The plan includes for up to 1614 residential units, to
be engrafted onto a community that now holds only 2200 units. It would allow for a
parking garage. It allows for buildings up to 8 stories. It provides for up to 1.2 million
square feet of commercial and non-residential uses. It does not provide for ample green
spaces and parks. Many of the public open spaces, and wide thoroughfares are more
associated with concrete than greenery. And some of these features are not in keeping
with the thoughtful development of this precious place.
The empty commercial spaces stand out as you drive through the shopping district.
Clearly, more foot traffic, development and high-end shopping will help to revitalize and
make more vibrant an already vibrant place. I well understand and respect the local
shop keepers and large business owners’ interests alike in promoting more commercial
activity. But I write to remind the community of Kimco’s national business interests and
its profit motives. Its development may help us, but it may degrade our town too if it is
not carefully watched, and where needed, kept in check.
So I write to second our town council members in the loudest voice I can muster when
they ask of Kimco about their land sketch – we hoped to see more green spaces. Why
not more of those parks and community features that make this place so special? We
could have lived in Rockville or Bethesda or downtown D.C.; we didn’t. It is too urban
and too metropolitan and too impersonal for my family’s taste. We chose here, and here
we will stay. So we hope to involve our community yet more in preserving the special
character of this place.
Walking out the other day, I stumbled across pillars of marble half buried in a lawn in
front of yet another unique appearing variety of town homes. The plaque for the
memorial related how these were pieces of the original Kentlands mansion, recovered
from the river and dedicated to the development. This town constantly surprises. But it
will be no surprise to see how its resilient and good natured inhabitants will continue to
polish , refine and yes, preserve this jewel of a place for generations to come by ensuring
that any development of its ample commercial space brings with it a harmonious
relationship to this community.

Respectfully submitted,
/s/
Jonathan Ginsberg
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From:
Joint Hearing - MCC
& PC
To:
SK-7837-2018
Cc:
25 Subject:
Date:

Britta Monaco
Doris Stokes; Planning External Mailing
Michelle Betancourt
FW: Seek a better plan in Kentlands SK-7837-2018
Tuesday, May 29, 2018 8:12:46 AM

Since this was sent directly to the elected officials, I presume they have forwarded a copy of the
correspondence to you for your files. I’m sending it along in case not.
Britta
From: James Chang [mailto:jchang68@mail.com]
Sent: Friday, May 25, 2018 12:01 PM
To: CityHall External Mail
Cc: Jud Ashman; Neil Harris; Michael Sesma; Robert Wu; Ryan Spiegel; Laurie-Anne Sayles; John
Schlichting
Subject: Seek a better plan in Kentlands SK-7837-2018
To whom it may concern:

I support the intent to bring new development to Kentlands Market Square. However, please
do not yet authorize this proposal from Kimco for redevelopment of Kentlands Market Square
as outlined in SK-7837-2018, because it is way undercooked.
I feel the Kimco submission is terrible, with occasional bright points. There are no quality
checks whatever for the community or planning board to ensure good buildings for
Kentlands/Lakelands – and unlike Saul Centers, Kimco is known for crummy retail stripcenters and little good downtown work. (although their proposals for Kentlands thus far are
better than their typical product). One bright point is that the Kimco plan shows a street
connection between Centerpoint Way and Main Street, which should have been in the
original Kentlands Commercial District Plan.
The planning board needs to step up and demand reasonable standards and assurances from
Kimco. Otherwise, once this is approved parking garages can be placed anywhere, buildings
can be in the middle of the block and not street-fronting. Buildings can be designed with any
retailer’s standard architecture proposed in Vegas. There would be no control or guidance the
planning board can rely on to ensure good results. Taller 8 story buildings with mid-block
“block-based” open greens, and open exposed garages as suggested by the proposed plan
sounds like a suburban mess. In particular, the idea of creating a park that exposes the backs
of live works at the western end of Centerpoint Way is laughable and shows the lack of
thought that underlies this density grab. Don’t allow it. The time to assert planning control is
now.
Kimco is asking for more density than in the approved Commercial District plan. The density in
that plan is plenty – do not allow more density – no buildings over 6 stories, without special
exception to the masterplan when the building plans come in. Also, do not allow for

townhouses on blocks CD and GH – that would amount to the downgrade of commercial
blocks to residential intensity, for a quick cash out for Kimco, and a lack of retail energy for
our community. In particular blocks C and D need to have retail –live works? - on the ground
floor to connect to main street and the farmers market square. The Kimco submissions
proposed area for a “Commercial Core” - just shown on Market Street - needs to be extended
westward along Centerpoint Way to the Farmers Market Square (a flaw in both the Kentlands
Commercial District Plan and the Kimco submission). The planning board needs to assert this
goal, amongst others, and not let the developers’ expediency rule what get’s built.
I am in support of the full density as proposed in the Kentlands Commercial District Plan. This
Kimco submission does not represent that vision. Please allow additional density ONLY if it
corresponds to helping create a viable retail street network. There are no assurances that one
helps the other here.
What is the sketch plan process for if it isn’t to address these kinds of concerns? At the
minimum, the planning board, at sketch plan, should demand these basic standards for
future development:
1. Four sided buildings should be required - No blank walls or exposed parking
garages on any building facing the streets, without expressed permission of the
planning board and City Council. (which should be granted for movie theaters and
other rare uses)
2.

All buildings have to be built to the sidewalk.

3.

Required street retail facing the entirety of Centerpoint Way and Market Street, as
Kentlands retail core, leading to Main Street and the Farmers Market Square.

4.

Some level of architectural review.

5.

A DPZ, Mike Watkins or other professional code (form based code?) to manage growth
properly and ensure we get good results in the end. Specifically, a more rigorous set of
standards, analogous to the original Kentlands standards, should be demanded.

Seeing the lack of standards or movement from Saul Centers on K-Mart, and being
disappointed in their half-assed efforts with the pad drive-thru restaurants on the B street not
befitting their reputation, I think the same should be asked of their future development as
well.
Once a reasonable set of placemaking standards are in place, I will strongly support
redevelopment here - We need new residents to support businesses. It is obvious that the
current population is not enough to support the retail density, with the added competition
from Crown. Adding more people (both office tenants and condo/upscale renters) will make a
vibrant retail area. In addition, I would also support the development because it would be an

impetus for the state to build the previously proposed rail line (not buses) so that we get real
transit connectivity to Kentlands beyond the too infrequent Ride-on 76 bus, which I ride every
week.
Sincerely,

James Chang
102 Booth St #1o
Gaithersburg, MD 20878

