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During calendar year 2016, development in the City of Gaithersburg continued in a similar trend as in
previous years. Most notably, development continued at the City’s largest developments, which include
Crown, Spectrum at Watkins Mill and Washingtonian North. Calendar year 2016 was also highlighted
by the adoption of a variety of text amendments to the City’s Zoning Ordinance.
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INTRODUCTION AND OVERVIEW

CURRENT DEVELOPMENTS OVERVIEW
CROWN
Organized into five neighborhoods, the Crown Farm subdivision is a mixed use, town center style
development that integrates sustainable development concepts. Calendar year 2016 saw the continued
build out of the Crown development in Neighborhood Two. A schematic development plan application
for Neighborhood Three and Five, the final phase of the Crown Development, was submitted and is
anticipated to be approved in 2017. Neighborhood Three is proposed to provide 64 multi-family units,
241 townhouses, 80 2-over-2 units, and 44 single family detached units. Additionally, Neighborhood
Five proposes 445 multi-family units and 15,000 square feet of retail space.

Crown Neighborhood Two

Crown HOA Community Center
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CURRENT DEVELOPMENTS OVERVIEW

CURRENT DEVELOPMENTS OVERVIEW

WASHINGTONIAN NORTH

OTHER DEVELOPMENT ACTIVITY OF NOTE

Washingtonian North is a mixed use development located adjacent to Sam Eig Highway/Interstate 370.
Approved in 2014, the plan is the final phase of the Washingtonian Center and is proposed to include a
240,000 square foot office building, 128,200 square foot health club (Life Time Fitness), and a 365 unit
multi-family building. The construction of the Life Time Fitness was completed in 2016 and construction
of the new multifamily building started in 2016.

The “Y” Site, a new 199 unit affordable multi-family building located in Olde Towne, began construction
in 2015. The project received final site plan approval from the Planning Commission in 2011 and was
subsequently re-approved by the Planning Commission in 2013. The construction of the apartment
building was completed in 2016.
In 2016, the Fitzgerald Lakeforest Auto Mall Concept Site Plan was approved for various site
improvements, façade enhancements, and a new parking garage. The Fitzgerald Lakeforest Auto
Mall is located at 905 and 951 North Frederick Avenue. Final site plans were later approved for
the construction of a new parking lot and replacement of the stormwater management pond with an
underground detention system. Additionally, the site received approval for façade enhancements to
an existing Hyundai/Subaru dealership building. The final site plan for the parking garage was also
submitted in 2016 and is anticipated to be approved in 2017.

Lifetime Fitness

THE SPECTRUM AT WATKINS MILL
The Spectrum at Watkins Mill Town Center is a planned 27 acre, mixed-use urban village, located at the
intersection of North Frederick Avenue and Watkins Mill Road. In 2016, construction was completed
on a new mixed-use residential building known as the Majestic. The Majestic contains 243 residential
units, 6,600 square feet of mixed use retail, and 5,400 square feet of restaurant space. Additionally,
Firebirds, a new 7,500 square foot restaurant received final site plan approval. The new restaurant will
be located at the corner of Watkins Mill Road and North Frederick Avenue.

Majestic at Spectrum
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CURRENT DEVELOPMENT OVERVIEW
The Mayor and City Council approved the Zoning Map Amendment for the properties located at 700
Quince Orchard Road, 1 Bank Street, 5 Bank Street and 14 Firstfield Road. The approval was for the
rezoning of four properties from the C-2 (General Commercial) and E-1 (Urban Employment) Zones to
the MXD (Mixed Use Development) Zone. The approval also established a new sketch plan which is
divided into three “Blocks”. Block 1 proposes up to 400,000 square feet of non-residential spaces with
a combination of lab/office and retail/restaurant. Block 2 will include 120 to 175 residential units that
could be townhouses and/or two-over-twos and up to 5,000 square feet of commercial uses. Block 3
proposes a cap of 200,000 square feet of commercial uses similar to the uses identified for Block 1,
with the addition of medical clinic (requiring a Special Exception) and hotel.
In 2015, the City received two annexation petitions, formally known as the Potomac Valley Shopping
Center and Johnson Property. Located at the corner of Darnestown Road and Quince Orchard Road,
both properties were identified within the City’s Maximum Expansion Limits (MEL) as outlined in the
2003 City of Gaithersburg Master Plan Municipal Growth Element. The City annexed both the Johnson
Property and Potomac Valley Shopping Center in 2016.

CURRENT DEVELOPMENT OVERVIEW
During 2015 the Medimmune Research and Development Campus received both schematic development
plan and final site plan approvals for a new seven-story parking structure and a new employee daycare
facility. The new MedImmune parking structure will be constructed in two phases and will be located
adjacent to Great Seneca Highway. When completed the parking structure will contain 1,343 parking
spaces. The first phase of construction is was started in 2016.
The Medimmune employee daycare facility will be located adjacent to Orchard Ridge Drive on an
approximately 3.2 acre site. When completed, the new 19,813 square foot facility will service the
employees of Medimmune and Astra Zeneca. Approved in 2015, the building is anticipated to be
completed in 2017. During calendar year 2016 the property received approval of an amendment to
final site plan for minor modifications to the building architectural elevations and changing the “STEM”
building to a pavilion.
Lastly during 2016, the amendment to Schematic Development Plan for the Carvana Automobile
Fulfillment Center located at 15710 Shady Grove Road was approved. The approval included the
demolition of the existing Bugaboo Creek Restaurant to construct a new 8,233 square building and an
associated 70 foot car tower display. Carvana is an online automobile retailer which specializes in the
sale of pre-owned vehicles. The final site plan approval for Carvana is anticipated to be completed in
2017.

Crown Neighborhood Two

Spectrum- Paramount West
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CITY INITIATIVES
ECONOMIC DEVELOPMENT
Gaithersburg’s Office of Economic Development awarded eleven Toolbox grants in 2016, totaling nearly
$279,000, for companies locating to, and expanding within, the City of Gaithersburg. These grants
leveraged tens of millions of dollars in matching private investment, and supported the creation or
retention of nearly 170 jobs. Established in 2010, the Toolbox program is designed to provide diversified
economic development incentives, primarily in the form of matching grants, which can be broadly
applied to existing businesses and eligible commercial spaces across the City. Incentives are generally
directed toward existing businesses that exhibit growth potential and provide stable, well-paying jobs.
Matching grants are available through the program for investments in tenant improvements, job training,
commercial signage, interior/exterior demolition, ADA compliance and utility upgrades. Custom grants
may be considered for investments not explicitly permitted within the program guidelines.
In 2015, the Toolbox program was amended to better support areas and properties within the City
most in need of new investment.Enhanced matching grants of up to $4/sq. ft. can be now awarded for
targeted investments to commercial office properties older than 25 years. Signage, landscaping and
aesthetic improvements for commercial properties can now qualify for Toolbox assistance within the
Olde Towne business district. And up to $50,000 can be now awarded through the program exclusively
in support of tenant improvement investments.

Downtown Crown

8

City of Gaithersburg Annual Report 2016

City of Gaithersburg Annual Report 2016

9

CITY INITIATIVES

CITY INITIATIVES

HISTORIC PRESERVATION
In 2016, Staff successfully pursued Mayor and City
Council approval of text amendments to Chapter
24, Article XII, of the City Code titled “Preservation
of Historic Resources.” The amendments were
also reviewed by the Historic District Commission
(HDC) and Planning Commission and included
a process for the removal of historic designation
and the demolition of non-designated buildings or
structures 50 years or older. The text amendments
also added a section on undue economic hardship
that lays out a clear process for demolition of a
designated historicresource should the owner
cite finances as the reason to tear down. The
ordinance updates were one of the Mayor and City
Council’s adopted Action Items in the Strategic
Plan included as part of the City’s FY2015 and
FY2016 Budgets.
The restoration of the Summit Hall Farm
Smokehouse was completed in October.
Built circa 1810, the 12-by-12 foot structure is
considered the oldest historic resource in the City
and a focal point of Bohrer Park. Staff offered
technical assistance to the contractor throughout
the restoration process and was instrumental in
the removal of trees near the Smokehouse that
threatened the structure.

Staff also attained the necessary HDC and MHT
approvals for the Olde Towne Plaza project, at
the southeast corner of East Diamond and South
Summit avenues. The plaza will include a splash
fountain, seating, train allees, bio retention,pavers,
and landscaping. Work on the plaza is expected
to begin in 2017.
During Historic Preservation Month in May, Staff
photographed Gaithersburg residents posing
in front of some of the City’s most significant
historical buildings. Participants included Mayor
Jud Ashman, former Mayor Sidney Katz, former
City Council member Cathy Drzyzgula, and
Asbury residents. The photos were shared on the
City’s social media accounts.
Also during Historic Preservation Month, the HDC
honored architect Kenneth Kupfer of Harris Kupfer
Architects, Inc., and owner Juan Navarro for the
office conversion of 442 East Diamond Avenue.
The Folk Victorian style building, constructed
in the late 1800s, received an addition and
renovation that retained the historic appearance
while updating the structure for modern use. Staff
was helpful in the rehabilitation.

Staff played a key role in the door replacement
project at the B & O Railroad Station and
Community Museum. Staff consulted on the
replacement doors to ensure the doors retained
their historical appearance. Staff also procured the
necessary approvals from HDC and the Maryland
Historic Trust (MHT) Easement Committee.
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CITY INITIATIVES

GEOGRAPHIC INFORMATION SYSTEMS

TRANSPORTATION
In 2015, the City and its Consultant, Vanasse Hangen Brustlin (VHB), completed and presented the
MD 355 Bus Rapid Transit (BRT) study. The study focused on the area between Odend’hal Avenue
and Summit Avenue, which was identified as having the greatest physical constraints. In 2016, Staff
continued to work with State and County partners on the MD 355 BRT project working towards
Alternatives Retained for Detailed Study.

PLANNING POLICIES AND PROCEDURE
During calendar year 2016, Staff continued to revise several sections of the City’s Zoning Ordinance.
These changes included modifications to the height restrictions on the E-1 (Urban Employment) and
E-2 (Moderate) zones and modernizing the definitions for amusement center.
In 2016, the Mayor and City Council adopted the Text Amendment for modifications to the height
restrictions, setbacks and general “housekeeping” updates in the E-1 (Urban Employment) and E-2
(Moderate Intensity Industrial Park) zones. The amendment increased the maximum building height
from 45 feet to 85 feet. The text amendment also maintained the current 20 foot rear and side yard
setback, but required one additional foot yard setback for each foot of a building height that is over 45
feet tall buildings and abut residential properties.
Also in 2016, the City reviewed a text amendment application to eliminate the “commercial recreation
restaurant” definition in the City Code and amend the “amusement center” definition. These changes
will reflect current and future business models and encourage investment in the City Commercial
Centers. The text amendment application is anticipated to have a public hearing in early in 2017.
Lastly in 2016, Staff conducted a survey of property owners in City’s R-90 zones to gather input on
what people perceived as both benefits and issues to allow accessory dwelling units in the R-90 zone.
After the survey results were collected, there seemed to be very little support for accessory dwelling
units among the property owners that were surveyed. The Mayor and City Council determined that no
further action to amend a section of the Zoning Ordinance to allow accessory dwelling units in the R-90
zone was needed.

Gaithersburg Railroad Museum and Budd Car
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CITY INITIATIVES
Planning Staff again partnered with the GIS Division staff to continue improving the spatial accurancy of
tax parcels and provided assistance with review of data for the City’s stormwater program fee. Approved
Subdivision Plat were added to the data layers as well as the updating of several Planning Data Layers.
In 2016, the City held it’s third annual GIS Day celebration to showcase the new and improved features
in GIS in addition to map samples for staff. Several staff from different departments participated in an
interactive presentation on GIS at Gaithersburg Elementary School. Continued interest and utilization
of GIS led to an expansion of the City’s online map gallery from six maps to ten including a Park Finder
Map.

ENVIRONMENTAL SERVICES
During 2016, the Environmental Services division continued work on various environmental initiatives
and programs while implementing the revised Stormwater Program Fee program, the Watershed
Restoration Project grant program, and the Biennial Forestry review.
Environmental Services staff participated in multiple outreach efforts in 2016, including the annual
Green Month celebration in collaboration with the Environmental Affairs Committee (EAC). Awards
were issued to 13 entities during the Environmental Awards and over 500 volunteers assisted at ten
locations during Community Green Up Day events. Other outreach activities included an EAC tour of
the Pepco Water Shed Sustainability Center and participation in the Montgomery County GreenFest.
The second annual Community Shredding Day which included e-Recycling was held in coordination
with the Dept. of Public Works. Additionally, staff participated in MWCOG’s Greenhouse Gas MultiSector Working group meetings.
The tree and forest inventory, being performed by ArborPro, reached near completion in 2016 and the
City is already analyzing some of the data. The inventory includes a complete street tree inventory,
a qualitative assessment of forest resources on City facilities and a qualitative assessment of forest
resources within category one conservation easements. The street tree inventory and assessment
of forest resources on City facilities are completed with the category one conservation easement
assessment to be completed in 2017. These inventory data are the fundamental urban forestry tool
and are necessary to begin managing the urban forest resource. These data will be used to make
proactive, informed decisions to ensure a healthy, diverse and sustainable urban forest resource.

Green Up Day Community Cleanup
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COMMUNITY DEVELOPMENT
The Housing and Community Development Division is responsible for oversight of grant-funded
programs that support the City’s Strategic Directions. This Division also oversees the Gaithersburg
Affordable Housing Program, which includes down payment and closing cost assistance loan funds
and administers the City’s Moderately Priced Dwelling Unit (MPDU) and Work Force Housing Unit
(WFHU) Program, which went into effect in 2006. Using both federal Community Development Block
Grant (CDBG) and City funds, since 2009 the City has issued 134 zero-percent deferred loans to low
and moderate income first-time homebuyers.
Each year, the City receives CDBG funds from the U.S. Department of Housing and Urban Development
through a formula allocation. Although funding has decreased every year since 2004, this year’s award
of $353,710 was 15 percent higher than the previous year’s allocation. The City receives no other
formula grant funds from HUD; all other formula funds go directly to Montgomery County or the State
of Maryland.
Coupled with City funds, CDBG funds are used to assist eligible first-time homebuyers with closing
costs and down payment assistance loans for purchases within the City corporate limits. CDBG funds
are also used to assist very low-income City residents with rent and utility assistance to prevent eviction
and utility disconnection and to assist formerly homeless residents of Wells/Robertson House, the
City’s transitional housing program for single adults, moving into permanent supportive housing.

Gaithersburg Station Apartments
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In 2016 the City received a second Maryland State Community Legacy grant to complete the Olde
Towne Park Plaza project, long envisioned as a centerpiece for this part of the City. This project,
located at the intersection of East Diamond and Summit Avenue, will be completed in 2017.
In 2016, the Gaithersburg City Council reviewed potential new uses for the City’s Housing Initiative Fund,
created with $3 million in developer funding to expand and maintain affordable housing opportunities for
households at or below 100 percent of Area Median Income. Priorities include increasing the supply of
affordable housing in higher value areas of the City, particularly on the west side of Gaithersburg where
there are few opportunities for affordable housing, either through MPDUs or other private or public
programs. The Council agreed to increase funding for income-qualified homebuyers who purchase in
higher cost areas of the City, to provide short-term rental assistance to low-income households 62 and
older, and to seek private partnerships to increase MPDUs in new development and redevelopment
projects.
The City’s MPDU and Work Force Housing inventory currently stands at 388 rental units and 47
ownership units. Projects in the pipeline are expected to bring additional rental and for-sale MPDUs
both at Crown Farm and elsewhere in the City within the next 12–18 months.

Manor House in Crown Neighborhood Two
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MOVING FORWARD
As outlined in the City of Gaithersburg’s Strategic Plan for Fiscal Year 2018 the broad Key Strategies
of the Planning Department are to:
Foster a high level of community & stakeholder involvement in planning & development
Encourage high quality, aesthetically appealing development that adheres to City’s objectives
for sustainable growth
Ensure all aspects of development completed with best practices management, code
enforcement, the highest level of public safety, & high quality standards for public & private
infrastructure & well-maintained neighborhoods

MOVING FORWARD
The Planning Division reorganized in second half of 2016 and four planners were hired with specialties
in Long Range Planning, Transportation Planning, Environmental Planning and Community Planning.
Additionally, the division office layout was updated and improved promoting interactivity among staff
and with the Housing & Community Development Division of the City Manager’s Office, which moved
onto the floor.
In addition to the Key Action Items above the Planning staff will be working on a Housing Study,
comprehensive review of reforestation sites, continued participation in the area’s Bus Rapid Transit
projects, and updating Commuter Trends Survey. The Department continues to strive to complete
efficient development plan review and has recently updated formats for Staff Reports to assist the City
Board of Appeals and the Planning and Historic District Commissions in their review of applications.

Carefully weigh impacts of development & annexations on public infrastructure & environment
with City’s economic development, sustainable growth, & quality of life objectives
Promote housing stability & inclusiveness and maintain neighborhood vitality through quality
infrastructure, community involvement, public safety, and neighborhood services
In an effort to align our work program with these key strategies the department has identified the
following Action items for the 2018 Fiscal Year.
FY 2018 Key Action Items
Update Historic Preservation (HP) ordinances, evaluate the Historic District Commission Rules
of Procedures & prepare draft HP Master Plan
Adopt Historic Preservation Master Plan
Finalize citizen input report on amending Day Care Zoning regulations and present options to
Planning Commission and Mayor and City Council
Conduct citizen and stakeholder outreach related to the possible changes to the CD Zone and
present options to the Planning Commission and Mayor and City Council for possible adoption
Implement expanded Council in the Communities program
Evaluate and update the City’s Sign Ordinance

Crown Neighborhood Two

Draft Road Code Chapter 19 of the City Code and present for adoption
Develop and implement pilot bikeshare stations at Crown and Washingtonian/Rio
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