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INTRODUCTION AND OVERVIEW
INTRODUCTION
During calendar year 2017, development in the City of Gaithersburg continued to see commercial
and residential growth as in previous years. Most notably, development continued at the City’s largest
developments, which include Crown, Spectrum at Watkins Mill and Washingtonian North. Calendar
year 2017 also highlighted the adoption of a variety of text amendments to the City’s Zoning Ordinance.

Historic Preservation.............................11
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CURRENT DEVELOPMENTS OVERVIEW
CROWN
Organized into five neighborhoods, the Crown Farm subdivision is a mixed use, town center style
development that integrates sustainable development concepts. Calendar year 2017 saw the continued
build-out of the Crown development in Neighborhood Two. A schematic development plan application
for Neighborhood Three and Five, the final phase of the Crown Development, was approved in 2017.
Neighborhood Three was approved to provide 64 multi-family units, 241 townhouses, 80 two-over-two
units and 44 single family detached units. Additionally, Neighborhood Five was approved for a maximum
of 445 multi-family units and 15,000 square feet of retail space. The Planning Commission also approved
the final site plan for Neighborhood Three Phase One in 2017. Phase One of the Neighborhood Three
included 54 townhomes and 64 multi-family units. The final site plan for Neighborhood Three Phase
Two was submitted in 2017 and is anticipated to be approved in 2018. The final architecture for the
Neighborhood Three residential units has not been approved and is anticipated to be reviewed in
2018. Lastly, in calendar year 2017, an amendment to final site plan application for the final design of
the Crown Neighborhood One Pocket Park was submitted and is anticipated to be approved in 2018.

Wormwald Homes- Crown Neighborhood Two
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CURRENT DEVELOPMENTS OVERVIEW

WASHINGTONIAN NORTH

OTHER DEVELOPMENT ACTIVITY OF NOTE

Washingtonian North is a mixed use development located adjacent to Sam Eig Highway/Interstate
370. Approved in 2014, the plan is the final phase of the Washingtonian Center and is proposed to
include a 240,000 square foot office building, 128,200 square foot health club, and a 365 unit multifamily building. The construction for the Lifetime Fitness health club was completed 2016. In 2016 the
construction started for the Camden Washingtonian apartments and is anticipated to be completed in
2018. The property owner and the City began discussion in 2017 of adding an Elderly Independent
Living and Care facility on the final lot of Washingtonian North.

In 2017, the Fitzgerald Lakeforest Auto Mall received final site plan approval for a new 55,076 square
foot parking garage and other minor site plan improvements. The new parking garage will be used to
store vehicle inventory and showroom space. The site plan is one of the many phases for the Fitzgerald
Lakeforest Auto Mall redevelopment project.

THE SPECTRUM AT WATKINS MILL
The Spectrum at Watkins Mill Town Center is a planned 27 acre, mixed-use urban village, located at the
intesection of North Frederick Avenue and Watkins Mill Road. In 2017, the construction for the Firebirds
restaurant was completed. The restaurant is 7,500 square feet and located at the corner of Watkins Mill
Road and North Frederick Avenue.

During calendar year 2017 a zoning map amendment, concept site plan, and final site plan, for Hyatt
House Hotel, located at 200 Skidmore Boulevard, was approved. The zoning map amendment rezoned
the property from the C-2 (General Commercial) Zone to CD (Corridor Development) Zone. The site
plan approved the conversion of the existing extend stay hotel building into 140 senior rental apartment
units.

Fitzgerald Parking Garage Rendering
Firebirds Restaurant
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CURRENT DEVELOPMENT OVERVIEW
The Planning Commission approved the final site plan for the Carvana Automobile Fulfillment Center
located at 15710 Shady Grove Road, the former location of the Bugaboo Creek Restaurant, in 2017.
Carvana is an online automobile retailer that specializes in the sale of pre-owned vehicles. The approved
site plan permitted a new 8,233 square foot facility, which included an associated 70-foot car display
tower. The construction of the facility commenced in 2017 and is anticipated to be completed in 2018.
During 2017, the property located at 9318 Gaither Road received final site plan approval for a new
8,589 square foot I-Fly building, which is an indoor sky-diving facility. The construction of the building
started in 2017 and is anticipated to be completed in 2018.

CURRENT DEVELOPMENT OVERVIEW
Planning Commission approved the final site plan for a new Habit Burger restaurant located at the
Gaithersburg Square Shopping Center in 2017. The 2,830 square foot restaurant replaced the existing
Grog Beer Wine/Ismet Market building. The building received a final use and occupancy permit in 2017
and will open in 2018.
An amendment to schematic development plan was approved in 2017 for a new Yard House restaurant
at Washingtonian Center. The approved 8,078 square foot Yard House restaurant will replace an existing
Marconi Grill restaurant. The final site plan application for Yard House is anticipated to be reviewed in
2018.

In 2016, the Planning Commission approved the final site plan for a new 298,222 square foot Fed-Ex
package distribution facility, for the property located at 800 North Frederick Avenue. The project also
includes an associated 6,493 square foot gateway building and an 89 square foot security building. The
construction of the new facility was completed in 2017.

Carvana Building Rendering
Habit Burger Restaurant
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CURRENT DEVELOPMENT OVERVIEW

CURRENT DEVELOPMENT OVERVIEW

Kentlands Market Square, located at 40 Market Street, received final site plan approval for building
façade improvements, enhanced landscaping, and the inclusion of a new pedestrian walkway. The
proposed plans intend to address the short-term needs for the shopping center, while upholding the
long-term goals of the Kentlands Boulevard Commercial District Special Study area. The long term
goals of the special study area is to provide a quality public realm, accessible and connected places,
a rich mix of uses, and fulfills plans for incremental change. Construction is anticipated to commence
during calendar year 2018.
The Fishman Property, located within the heart of the Olde Towne District, received concept site plan
approval to redevelop an existing underutilized parking lot. The approved concept site plan included a
new six-story mixed-use building, which includes five-story multi-family apartments, 8,663 square feet
of ground floor retail, and an associated three level parking garage. When completed, the project will
provide additional retail and residential opportunities and further support the continued growth of the
Olde Towne District. The final site plan for the property is anticipated to be approved in 2018.
Lastly in 2017, the sketch plan application for the Kentlands Square Shopping Center was submitted
and approved. The sketch plan was divided into six blocks and proposes up to 784,080 square feet of
commercial uses and up to 1,450 residential multi-family units on approximately 12 acres. The sketch
plan is consistent with the goals and vision of the Master Plan for the Kentlands.

Brown Station Elementary School
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CITY INITIATIVES

CITY INITIATIVES

ECONOMIC DEVELOPMENT

HISTORIC PRESERVATION

Gaithersburg’s Office of Economic Development continued its on-going activities at business attraction
and retention, with the purpose of maintaining the commercial real property assessable base via
marketing and investment.

In March, Staff completed a report titled Fiscal Impact of Local Designation on Gaithersburg’s Historic
Districts. A number of studies of historic districts from across the United States and in Maryland have
concluded that locally landmarked historic districts appreciate equal to and often times higher than
non-designated properties. The studies also have found that historic properties are more resilient to
fluctuations in the real estate markets. This was the case with a study of historic districts in Maryland
such as Annapolis, Frederick, Chestertown, and Laurel. Gaithersburg Planning Staff tested this premise
with its fiscal impacts report.

As in previous years, the office awarded matching Toolbox grants to companies, totaling $89,318, to
six companies, associated with the creation of 145 new jobs. Incentives are generally directed toward
existing businesses that exhibit growth potential and provide stable, well-paying jobs. Matching grants
are available through the program for investments in tenant improvements, job training, commercial
signage, interior/exterior demolition, ADA compliance and utility upgrades. Custom grants may be
considered for investments not explicitly permitted within the program guidelines.
Revitalization activities focused on Olde Towne, where the office oversaw (1) the establishment of a
new plaza space, and (2) negotiations for the sale of an adjacent City-owned parcel for development as
mixed-use. In recent years, staff secured funding commitments from the State of Maryland to subsidize
these projects, and disbursement and administration of these grants continued in 2017.
Other highlights included staff participation in a county-wide initiative to support conversion of aging
suburban office properties into biotechnology/laboratory space, and preparation of a redevelopment
strategy for Lakeforest Mall.

Residences within the City’s two historic districts—Brookes, Russell, and Walker and Chestnut/Meem—
were studied and compared to residences within three comparable non-designated neighborhoods:
Realty Park, Observatory Heights, and Deer Park. The results showed that historic designation of the
two historic districts had not had a negative effect on the value of the properties contained within the
district boundaries when compared to properties within the three non-designated neighborhoods. The
economic value indicators in the Brooks, Russell, and Walker and Chestnut/Meem historic districts
often performed comparably—and sometimes better—than the indicators compiled for the three nondesignated neighborhoods. The City’s two locally landmarked historic districts also performed favorably
in wake of the 2001 and 2007 economic recessions. Staff presented the findings of the report to the
Historic District Commission (HDC), Planning Commission, and Economic and Business Development
Committee. Staff also wrote an article on the report for the Fall 2017 edition of Maryland’s Historic
Districts, the quarterly publication of the Maryland Association of Historic District Commissions.
Throughout 2017, Staff focused its efforts on the update to the Historic Preservation Element of the
Master Plan. The Element, approved in 2007, was updated to reflect the growth in the City since
completion of the previous document and to reflect recent trends in preservation. The revised document
included text, photos, maps, and graphics. The HDC reviewed the draft Element at its September 27
meeting, and the Planning Commission reviewed on October 18. Upon revising the document to reflect
the comments received from the HDC and Planning Commission, the draft Element was advertised,
beginning the required 60-day public comment period before the Mayor and City Council and Planning
Commission’s joint public hearing.
Work on the Olde Towne Plaza began in 2017. Staff attained the necessary HDC and Maryland Historical
Trust approvals beforehand for the project, located at the southeast corner of East Diamond and South
Summit avenues just north of the B&O Railroad Station and Community Museum. The plaza includes
a splash fountain, seating, train allees, bio retention, pavers, and landscaping.
During the spring and summer, Staff provided four bus tours of the City to Asbury Methodist Village
residents. The tours included stops at the Arts Barn, International Latitude Observatory, Summit Hall
Farm at Bohrer Park, and the Community Museum. Each tour included about 30 attendees, and Staff
provided insight into important developments in Gaithersburg’s history.

Brawling Bear Brewing on Fulks Corner
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CITY INITIATIVES

CITY INITIATIVES
PLANNING POLICIES AND PROCEDURES

During Historic Preservation Month in May, Staff photographed archival photos in front of some of the
City’s most significant historical buildings to show how the locations have changed. Places included City
Hall, the Arts Barn, the Summit Hall Smokehouse, and the Wells-Robertson House.
Also during Historic Preservation Month in May, the HDC honored Hank Handler of Oak Grove
Restoration for his company’s restoration of the Summit Hall Farm Smokehouse in 2016. Built circa
1810, the 12-by-12 foot structure is considered the oldest historic resource in the City and a focal point
of Summit Hall Farm at Bohrer Park. Before he received the award, Mr. Handler provided Staff and
members of the HDC with an on-site explanation of the restoration. Staff also wrote articles on the
project for inGaithersburg magazine and Maryland’s Historic Districts.
Beginning in January, Staff served on a committee to help in the design of the park at the former
Consumer Product Safety Committee site. The property, which originally was the control center for the
NIKE missile site nearby, played a role in Gaithersburg and Cold War history.

During calendar year 2017, Staff revised several sections of the City’s Zoning Ordinance. These changes
included modernizing the definition for amusement center, amending definitions and requirements for
care facilities, amending zoning and installation requirements for telecommunications facilities, and
amending regulations for public projects, building permits and site work.
In January 2017, the Mayor and City Council adopted a text amendment that eliminated the “commercial
recreation restaurant” definition in the City Code and amended the “amusement center” definition. The
amendment addresses the evolving models within retail, restaurant, entertainment and recreational
uses and is intended to benefit commercial centers which are showing a change from the dominance
of “soft goods” as the primary draw towards “lifestyle” or activity based anchors.
Also early in 2017, a text amendment establishing consistent, clear guidelines for bonding and security
for public projects was adopted. The goal was to assist builders and developers in understanding
the requirements and security options across the board for any City project, and allow City staff to
enforce consistent requirements. The amendment established a formal City acceptance process for
public projects, clarified that a site work permit is required before a building permit can be issued, and
removed the exemption from providing a plat or site plan for building permits for single family dwellings,
two family dwellings and semidetached dwellings.
In November 2017, the Mayor and City Council adopted a text amendment establishing new standards
for care facilities. The text amendment refined the City’s definition of “child day care center” to
differentiate between home-based/residential and commercial child care by using the term “family day
care” to refer to home-based day care and using the terms “child day care center” and “adult day care
center” to refer to commercial facilities. The amendment increased the allowable number of individuals
cared for in family day care facilities to up to 8 by right or 12 by special exception in single-family
dwellings and up to 8 by special exception in multi-family dwelling units. The text amendment also
refined definitions for other types of care facilities, such as “care homes” and “housing for the elderly”
to provide clarity, remove redundant or conflicting language, and better reflect current terminology and
state licensing definitions.
Lastly, in 2017 multiple amendments to the City Code were approved regarding telecommunications
facilities in an effort to clarify zoning and installation requirements for all types of installations. The
amendments established regulations regarding installations in the right-of-way by requiring facilities
to be subject to specific standards and provided for staff approvals of installations on existing facilities
with a limited impact. Additionally, definitions for various types of facilities and facility modifications as
well as definitions for different types of public easements and right-of-way were amended to provide
clarity.

Summit Hall Smokehouse was featured as part of a photo series during Historic Preservation Month
2017
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CITY INITIATIVES

CITY INITIATIVES

TRANSPORTATION
Staff compiled white paper reports on transportation planning concepts: Complete Streets and Vision
Zero. Papers established the applicability and non-applicability of each concept as it relates to the City.
In 2017, the City awarded a contract to TOOLE Design Group to assist in updating the City’s Road
Code, Chapter 19 of the City Code – Streets and sidewalks. TOOLE worked with Staff to develop
the first draft street design standards, or new road classifications/typologies, that include complete
streets and Vision Zero philosophies and consider land use contexts by the end of the year. The new
typologies are the first step in amending the Road Code.
Planning staff participated in the bid review in coordination with the Department of Public Works in
awarding proposals to contractors for a series of projects throughout the City including Quince Orchard
Boulevard Reconstruction Project and Concept Design for the Pedestrian Bridge over MD 119.
City staff continued to work with State and County partners on the MD 355 Bus Rapid Transit (BRT)
project including the Alternatives Analysis led by Montgomery County Department of Transportation
(MCDOT). Staff also offered recommendations to MCDOT regarding the Montgomery County Bicycle
Master Plan. In addition, Staff worked with property owners, MCDOT, as well as the contractor for
Capital Bikeshare to determine two sites for implementing a pilot program within the City. Staff also
continued to coordinate with Metropolitan Washington Council of Governments (MWCOG) and
Gaithersburg’s Transportation Committee in promoting alternative commuting modes to work through
MWCOG’s annual Bike to Work Day Event. The Watkins Mill Interchange continues to be a priority
for the City. After delays, construction for the Interchange commenced in 2017. The interchange will
connect Watkins Mill Road over Interstate 270 and is scheduled to open by summer 2020.

South Frederick Avenue
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CITY INITIATIVES

CITY INITIATIVES

ENVIRONMENTAL SERVICES

GEOGRAPHIC INFORMATION SYSTEMS

Environmental Services staff participated in multiple outreach efforts in 2017, including the annual
Green Month celebration in collaboration with the Environmental Affairs Committee (EAC). Awards
were issued to 13 entities during the Environmental Awards and over 300 volunteers assisted at ten
locations during Community Green Up Day events. Other outreach activities included an EAC tour of
a local composting facility and participation in the Montgomery County GreenFest. The third annual
Community Shredding Day that included e-Recycling was held in coordination with the Dept. of Public
Works. Additionally, staff worked with the Dept. of Public Works on a Natural Methods of Pesticide Care
pilot project.

In 2017, the City held its fourth annual GIS Day celebration, which included games and map samples for
staff, as well as interactive presentations at Gaithersburg and Washington Grove Elementary Schools.
Continued interest and utilization of GIS led to an expansion of the City’s online map gallery from ten
maps to fourteen. Planning staff continues to assist the GIS Division staff on improving and enhancing
the spatial and attribute accuracy of tax parcels. Planning staff provided assistance with data review
for the City’s stormwater program fee.

The tree and forest inventory, performed by ArborPro, reached completion in 2017. The inventory
includes a complete street tree inventory, a qualitative assessment of forest resources on City facilities,
and a qualitative assessment of forest resources within category one conservation easements. The
results of the inventory were presented to the Mayor and City Council. These inventory data are the
fundamental urban forestry tool and are necessary to begin managing the urban forest resource. These
data will be used to make proactive, informed decisions to ensure a healthy, diverse and sustainable
urban forest resource. The data is already being used to plan tree planting projects to improve the
quality of the urban forest resource.

The GIS staff also created an interactive map for the “Projects in the City” web page, which allows
residents and property owners to identify areas of development in the City and view related information.

COMMUNITY DEVELOPMENT
The Housing and Community Development Division is responsible for oversight of grant-funded programs
that support the City’s Strategic Directions. This Division also oversees the Gaithersburg Affordable
Housing Program, which include down payment and closing cost assistance and administration of the
City’s inclusionary zoning ordinance, which requires Moderately Priced Dwelling Units (MPDU) and
Work Force Housing Units (WFHU) for both rental and for-sale housing. Using federal Community
Development Block Grant (CDBG) and City funds, the City has issued 166 zero-percent deferred
loans to low and moderate income first-time homebuyers since 2009. In 2017, the City Council offered
additional Housing Initiative Funds to eligible homebuyers seeking to purchase in high value areas of
the City to ensure affordable housing opportunities for households at a range of incomes.
The City receives CDBG funds from the U.S. Department of Housing and Urban Development through
a formula allocation. The City receives no other grant funds from HUD; all other formula funds go
directly to Montgomery County or the State of Maryland. Coupled with City funds, CDBG funds are
used to assist eligible first-time homebuyers with closing costs and down payment assistance loans
for purchases within the City corporate limits. CDBG funds are also used to assist very low-income
City residents with rent and utility assistance to prevent eviction and utility disconnection and to assist
formerly homeless residents of Wells/Robertson House, the City’s transitional housing program for
single adults, moving into permanent supportive housing.
In 2017 the City received a Maryland Strategic Demolition Fund award of $200,000 to assist with the
redevelopment of the “Fishman Property,” at 315 East Diamond Avenue in Olde Towne. The proposed
development comprises 109 multi-family dwelling units along with commercial space for retail and
restaurant use, and structured parking deck.

Green Up Day Community Cleanup
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As of December 2017, the City’s MPDU and Work Force Housing inventory consists of 388 rental units
and 47 ownership units. Projects in the pipeline are expected to bring additional rental and for-sale
MPDUs both at Crown Farm and elsewhere in the City within the next 12 – 18 months.
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MOVING FORWARD

PLANNING AWARDS
During the National Community Planning Month, the Planning Commission awarded seven projects
in the City that exhibited excellence in planning and development. The awarded projectes were
Lakeforest Animal Hospital, Quince Orchard Plaza Redevelopment, Vasilis Mediterranean Grill,Crown
Homeowners Association (HOA) Clubhouse, LaCasita Restaurant, Majestic-Spectrum at Watkins Mill
Town Center, and Wormald Homes in Crown Neighborhood Two.

As the City continues into Fiscal Year 2019, the Department of Planning and Code Administration is
committed to the Key Strategies as outlined in the City of Gaithersburg’s Strategic Direction for Fiscal
Year 2019 for Planning and Development, as well as the Guiding Principles of the City. The broad key
strategies of this Direction are to:
Foster a high level of community and stakeholder involvement in planning and development
Encourage high quality, aesthecially appealing development that adheres to City objectives for
sustainable growth
Ensure all aspects of development are completed with best practices management, code
enforcement, the highest level of public safety, and high quality standards for public and private
infrastructure and well-maintained neighborhoods
Carefully weigh impacts of development and annexations on public infrastructure and the
environment with the City’s economic development, sustainable growth and quality of life
objectives
Promote housing stability and inclusiveness and maintain neighborhood vitality through quality
infrastructure, community involvement, public safety, and neighborhood services

Planning Awards Ceremony
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Crown Lofts in Downtown Crown
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MOVING FORWARD

ANNUAL REPORT WORKSHEET

In an effort to align our work program with these key strategies, the Planning Department has identified
the following Action Items for Fiscal Year 2019:
Conduct citizen and stakeholder outreach related to the possible changes to the CD (Corridor
Development) Zone and present options to the Planning Commission and Mayor & City Council
for possible adoption
Evaluate and present for adoption the City’s Sign Ordinance
Draft Road Code Chapter 19 of the City Code and present for adoption
Develop and implement pilot bikeshare stations at Crown and Washingtonian/Rio
Evaluate and update CD (Corridor Development) Zone
Finalize and present Road Code (Chapter 19) for adoption
Present 2015 IBC Property Maintenance Code (Chapter 17AA of the City Code) for adoption
Complete comprehensive housing study
Update and present Tree Manual for adoption
Evaluate the City’s Fence Ordinance (Chapter 24, Zoning)
Review automotive-related uses in the Central Business District (CBD) Zone
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