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This annual report for the Department of Parks, 
Recreation and Culture covers Fiscal Year (FY) 2020, 
July 1, 2019 to June 30, 2020. During the first eight and 
a half months of FY20, our full- and part-time staff 
continued to do what they do best, providing creative, 
innovative programming in quality facilities that engage 
citizens of all ages and backgrounds, with a variety of 
interests and abilities.  We offered enriching and 
engaging programs for youth and adults, including 
sports, fitness, personal development, education, arts 
programs and live performances, as well as amazing 
special events such as SummerFest, Oktoberfest and 
Winter Lights. Programs expanded and we saw some of 
our highest participation numbers in years. 
 
Then, in March, the Coronavirus (COVID-19) pandemic 
came. On March 20, 2020 our facilities closed, programming ceased and people were fairly confined 
to their homes.  Despite this, the Department of Parks, Recreation and Culture never lost sight of our 
mission to promote the health and well-being of residents and visitors.  
 
The City focused on the health and safety of our employees, our residents and our community at 
large.  During this time, our Parks Maintenance Staff worked tirelessly to keep our parks open, safe 
and accessible to all residents and visitors.  Staff took action to continue to provide a lifeline to some 
of our most vulnerable citizens, establishing a senior meal distribution program and transitioning to 
online programming, including offering an incredible Virtual Gaithersburg Book Festival and 
transitioning many in-person programs into virtual classes, programs and events.   
 
The final months of FY20 certainly were not what we originally planned; we had to face new 
challenges and uncharted territory, but our dedicated staff rose to the challenge and finished the 
year strong. 
 
It is our sincere hope that you and your family are well. If nothing else, COVID-19 has brought into 
sharp focus the importance of our health as something to be cherished and protected. 
 
 

Carolyn Muller  
 

Carolyn Muller 

Director 
Department of Parks, Recreation and Culture 
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A YEAR OF TRANSFORMATION 
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MISSION & VALUES 
Mission: The City of Gaithersburg Department 
of Parks, Recreation and Culture provides quality 
parks, well-planned sustainable facilities and 
diverse cultural, artistic and recreational 
opportunities and interests to promote the health 
and well-being of residents and visitors. 
 
Vision: We aspire to provide a high quality 
lifestyle, and to promote wellness and diversity by 
fostering the physical, mental and social well-
being of all. 
 
Philosophy: We are an adaptive organization 
that serves our greater, diverse community with 
vigor, energy and compassion. Our character 
does count! 
 
Inclusion: We commit to actively fostering 
diversity, inclusion and cultural competency 
throughout our programmatic, research, 
development, and operational efforts. 

Core Values 
 
Health and Wellness  
Promoting healthy and enriching lifestyles for all 
ages, abilities and incomes 
  
Inclusiveness  
Celebrating our diverse community 
  
Community Engagement  
Providing effective communications and opportunities 
for involvement  
  
Stewardship 
Preserving and conserving natural, cultural and 
historical resources 
  
Excellence 
Offering high-quality, innovative programs 
 
Exemplary Customer Service 
Delivering positive, responsive customer service  
  
Safety 
Operating safe facilities and programs   
 
Lifelong Learning  
Offering engaging educational opportunities  
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Organization  
The Department of Parks, Recreation and Culture (PRC) is comprised of four divisions: Sports and Youth Services, Recreation 
Services, Facilities and Administrative Services, and Cultural Events and Services.  
 
Marketing and Outreach 
Staff used more diversified marketing strategies to target members of the community and region. Data obtained through registration 
software, GIS services and the U.S. Census guided these approaches. The Strategic Marketing Approach Recreation Team (SMART) 
continued to effectively and efficiently advertise programs and communicate the Department’s mission. SMART developed postcards, 
website landing pages and social media campaigns to promote seasonal programming and unify branding efforts in collaboration with 
the Public Information Office (PIO). Expanded social media endeavors included Facebook, YouTube, Yelp, Instagram, Pinterest, and 
Twitter. Subscription-based newsletters kept people informed about their favorite facilities and programs. Valuable feedback about 
facilities and programs was gained through surveys while email communication, including activity-specific e-newsletters, kept patrons 
informed about details related to classes, sports and events. Frequent City website updates and Facebook posts informed citizens 
about upcoming events, classes, leagues, and programs. 
 
Administrative Services 
The work plan for the System Administrators of the department’s Recreation Management Software included the transition to a new 
facility management module.  Following evaluation, configuration and testing, the conversion was completed in March 2020 for all 
facilities.  Additional successes included the implementation of online membership sales for several facilities, the rollout of activity 
data into InDesign for the Summer Camp brochure and evaluation of payment plans and discounts.  Ongoing objectives include the 
development of instruction manuals and the provision of training on software applications and accounting procedures. Overall, the 
goal is to provide support and assistance to internal and external customers.  
 
Fees 
Staff assessed program fees and worked to balance revenue goals with affordability. 
 
Policies 
Due to the COVID-19 pandemic, the City developed telework policies for staff and provided computers and other equipment so that 
staff could continue to serve patrons and complete critical tasks during the March 20, 2020 closure. PRC established department-
wide guidelines to immediately manage and process refunds for programs, reservations, memberships, and event cancellations and 
developed new policies to address the uncertainty of programming and reservations. 
 
Financial Assistance 
Financial assistance is available for eligible City residents.  Subsidy is based on family income and family size (derived from 
Gaithersburg Census).  Qualifying applicants are assigned a percent discount which ranges from 10-90 percent.  The program runs 
on the calendar year and applicants are required to apply annually.  Assistance for eligible camp programs is limited to a maximum of 
$800 per child/per year and assistance for eligible non-camp programs (aquatics, classes, sports) is limited to a maximum of $250 per 
year. 
 
COVID-19 Response 
 Developed work plans and new processes to ensure all necessary administrative tasks and responsibilities were completed via a 

telework environment including paperless accounts payable and cash receipts reporting. 
 System Administrators tracked and processed more than $500K in customer and organization refunds.   
 System Administrators conducted regular audits of all recreation software modules to ensure accuracy of information/data in all 

modules. 
 Front desk staff were mobilized to assist Community Services with various administrative tasks. 

F ISCAL YEAR 2020   

YEAR IN REVIEW 
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PRC STATISTICS 

FY20 Total Adopted Budget: $9,575,817 
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WHY PRC MATTERS! 
PARKS are good for:   
Air Quality:   1 acre of trees can remove about 2.5 tons of carbon annually 
Energy Use:  Trees reduce greenhouse effects thus reducing the need for air conditioning by up to 

30 percent 
Property:  Property values of homes near parks increase 10-20 percent 
Children:  Outdoor play results in significant improvement in children and youth with attention and 

behavior disorders 
Older Adults:  Proximity to parks can increase the age span of older adults 
 
  Gaithersburg has 893 acres of active and passive parklands. Find a park near you with 
  the Park Finder: https://maps.gaithersburgmd.gov/ParkFinder/  
 

RECREATION is good for:   
Our City: Active communities have healthier citizens with lower rates of high blood pressure (18 

percent ↓), heart disease (3 percent ↓) and obesity (10 percent ↓) 
Children: Sports activities help children stay heathy and improve cognitive skills, resulting in test 

scores up to 40 percent higher 
Youth:  Students that participate in after-school programs are 49 percent less likely to use 

drugs or smoke, 37 percent less likely to become teen parents and 77 percent more 
likely to graduate from high school 

Adults: Active adults lower their annual health care costs and are more productive at work 
Older Adults: Among seniors, recreational activities help to overcome stress, anxiety and depres-

sion, and mitigate the symptoms of Alzheimer‘s disease 
 

CULTURE & ARTS are good for: 
Economy: Culture and arts fuel the local economy by creating jobs, right here at home, and by 

generating spending at local businesses 
Civic Pride: Culture and arts inspire civic pride and create a sense of place that brings communities 

together 
Children: Participation in the arts teaches children discipline, problem solving, empathy, and col-

laboration 
Older Adults:  Older adults report that participating in culture and arts, whether as a creator or a 

spectator, helps them stay socially active and engaged — a key aspect to staying 
mentally and physically healthy 

 

https://maps.gaithersburgmd.gov/ParkFinder/
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are compassionate, inclusive and responsive to the needs of our diverse community. 

The mission of the Gaithersburg Aquatics Division is to provide a welcoming public aquatic 
facility with a focus on educating all ages in the lifelong skills of water safety, with staff who 

AQUATICS 

Department  o f  Parks,  Recreat ion and Cul ture                  Annual  Report             

The FY20 swim lessons and water exercise classes continued to be in high demand.  Swim lesson mini-sessions were 
added to accommodate wait-listed participants. 
Gaithersburg Aquatic Center (GAC) hosted school and community groups, including Montgomery County 
Public Schools (MCPS) and private school swim and dive team practices and meets, Camp Connections (a group that 
works with individuals with Autism), 20th Century Tours, and the Gaithersburg Youth Club. The GAC team continued to 
provide safety staff for Gaithersburg Middle School physical education classes, managed swim lessons and water 
exercise programs and added fun new programs such as a Floating Pumping Patch for swim lesson participants and 
Swimming with Santa for the public.  
Staff collaborated with the City’s Public Works Department during the facility’s scheduled shut down period to complete 
annual maintenance and repairs such as draining and cleaning the pool, performing tile repairs and preventative 
maintenance on the ultraviolet filters.  
Staff conducted Swim Instructor training, monthly in-service trainings, American Red Cross Water Safety Instructor 
Training in partnership with the City of Rockville, updated facility rules to ensure the highest levels of safety for patrons, 
and promoted four lifeguards to pool operators/managers. GAC maintained the highest standards of health and safety, 
passing all Montgomery County Health Department inspections. 
 
COVID -19 Response 
 
During the COVID-19 closure, staff performed 
essential duties to ensure the pool chemistry 
was kept balanced by backwashing weekly, 
testing chemicals on a routine basis and 
monitoring equipment.  

F ISCAL YEAR 2020  

JULY 1, 2019 - MARCH 20, 2020 

GAC Attendance:                  14,820  

GAC Revenue:                  $122,015 

Water Park Attendance:          4,653 

Water Park Revenue:          $25,226 

THE GAITHERSBURG AQUATIC CENTER (GAC): A YEAR-ROUND LOCALE FOR 

ATHLETES AND ENTHUSIASTS 
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THE WATER PARK: 

GAITHERSBURG’S POOL 

F ISCAL YEAR 2020  

The mission of the Gaithersburg Aquatics Division 
is to provide a welcoming public aquatic facility with 
a focus on educating all ages in the lifelong skills of 
water safety, with staff who are compassionate, 
inclusive and responsive to the needs of our 
diverse community. 
The Water Park continued its focus on serving 
Gaithersburg residents by holding several Resident 
and Member Only events, two family fun nights and 
reserved admission every weekend from 11 a.m.– 
Noon.  
The facility hosted groups and events including City 
Summer Camp swim, Camp Boat Races, City 
Police K-9 swim, and an Autism Ambassadors 
exclusive rental. 

Maintenance projects and facility improvements included 
preventive maintenance on ultraviolet filters, winterization, 
replacement of all bathroom partitions, and operation of the 
Interactive Water Feature in Olde Towne Plaza.  
Staff development included Swim Instructor training, 
maintaining a quality in-service program for staff throughout 
the summer season, organizing and conducting Staff 
Olympics at the conclusion of the in-service training program, 
organizing and conducting a lifeguard certification course for 
Pool Attendant staff, and participating in de-escalation 
training offered by the City Police Department. 
Interviews were held for the Aquatic Facility Coordinator 
position and was filled in February 2020. 

COVID-19 Response 
During the COVID-19 closure, staff performed essential 
duties to ensure the pool would be ready to re-open for the 
summer 2020 season with short notice. Staff met weekly 
with local jurisdictions and the health department to moni-
tor the status of the re-opening of swimming pools. Staff 
used this opportunity to update all training records along 
with all manuals. Staff coordinated state and county annu-
al inspections to be performed prior to re-opening. 
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The Cultural Events & Services Division annually serves over 350,000+ residents and visitors with festivals, skywatch-
ing, classes, camps, performing arts, parades, rotating art exhibits, holiday events, rental opportunities, and much more. 
In spring 2020, programs were on target to meet attendance and revenue goals when in-person activities abruptly 
ground to a halt due to the COVID-19 pandemic. With all in-person programs cancelled, staff were forced to quickly pivot 
in order to serve the community. Staff formed a Tech Team and dived into virtual programming including creating a digi-
tal Gaithersburg Book Festival, Memorial Day Celebration, children's Facebook program, and on-line ordering and deliv-
ery for the Main Street Farmers Market. Despite the pandemic, existing and new customers were able to stay connected 
while enjoying arts and culture.  
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Dynamic visual, performing and cultural arts programs 

ARTS & CULTURAL PROGRAMS 

Kentlands Mansion Attendance:                      27,739  

Kentlands Mansion Revenue:                       $97,693 

Arts Barn Attendance:                                     34,648  

Art Barn Revenue:                                       $177,871 

 
Community Museum Attendance:                   11,740  

Community Museum Revenue:                       $8,533 

Casey Community Center Attendance:          31,566  

Casey Community Center Revenue:          $145,035 

Galleries Attendance:                                     51,281 

Galleries Revenue:                                         $8,600 

“The Kentlands Mansion was the best venue for 
our wedding in October 2019. The staff was 
amazing and went above and beyond to make 
sure that we had the experience of a lifetime.” 

JULY 1, 2019 - MARCH 20, 2020 
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ESTABLISHING A CULTU RAL PRESENCE IN THE COMMUNITY  

The Kentlands Mansion provided excellent customer service and a vibrant facility for 109 events. Despite 
closing in mid-March, the Mansion served 27,739 patrons, a 17 percent increase over FY19. In FY20, Kentlands 
Mansion was honored with the 2020 Wedding Spot Award, a 2020 Couples Choice Award and Perfect Wedding 
Guide recognized Kentlands Mansion for the Virtual Bridal Show. Events included Meditation at the Mansion, 
Dance Your Way Into 2020, Family Holiday Photo Sessions, Breakfast with Santa, and many professional meetings 
and conferences. Closing in March negatively impacted the Mansion’s rental program, which earns between 40-53 
percent of its annual revenue between April and June. 

Arts on the Green (AOTG) and the Arts Barn continued to present dynamic arts classes, camps, theater, 
comedy, magic, community arts, and music programs. Attendance and earned local media were robust in FY20. 
Visit Montgomery magazine named Arts on the Green Theater one of the “Top Ten Hidden Gems in 2020.” 
In March 2020, revenue goals were on target to meet projections. Unfortunately, COVID-19 closed facilities and 
cancelled 57 performances and multiple classes and workshops, thus causing a 35 percent decrease in revenue.  
Gaithersburg Community Museum and International Latitude Observatory Park welcomed 11,740 patrons in 
FY20. It was awarded donations of $625 from the National Railway Historical Society, $3,000 in in-kind donations 
including toolkits from the National Informal STEM Education Network (NISENet) and a NASA Hubble Space 
Telescope banner and supplies for event activities. All Aboard with Santa sold out 3 weeks early and saw a 21 
percent revenue increase. FY20 attendance was exceeding previous years prior to the March closure. As the only 
site in Maryland chosen to show a special 30th anniversary Hubble image, staff pivoted quickly and launched a 
virtual unveiling on April 24, 2020 via social media. 
Casey Community Center leadership changed in early FY20 with a new Facility Manager and Facility 
Coordinator. While rentals remained a strong revenue source, new programs introduced in FY19 expanded and 
reached new audiences. Tasty Books, Family Movie Nights and Let’s Cook @ Casey explored the cultural 
traditions and celebrations of African, Latino, Black, and Asian Americans. Casey held three large events including 
National Night Out, Halloween Boo Bash and a Morning with Santa. A fourth event, Be Your Best Fest, was 
cancelled due to COVID-19. Attendance and revenue were on target when COVID-19 hit. 
The City’s three art galleries bring the visual arts to a wide audience of residents and visitors. The staff managed 
13 rotating exhibitions featuring 302 regional artists at the Arts Barn, Kentlands Mansion and the Activity Center 
before the March closures. Due to COVID-19, art sales fell by 34 percent. With galleries closed, staff turned to 
social media to highlight artists and their work in rotating online exhibits. Attendance for receptions only was 465. 
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A festival for every season and numerous local happenings 

REGIONAL AND COMMUNITY EVENTS 

Parades: The 81st Annual Labor Day Parade, featuring 75 units parading 
through the heart of Olde Towne, drew 5,000 people in September 2020.  The City 
canceled programs and closed facilities just days before the annual St. Patrick’s Day 
Parade.     
Commemorative Observances: The Veterans Day Observance paid tribute to 
our service members with keynote addresses by local service men and women and 
the National Anthem sung by Young Artist Award winners. Over 150 people 
participated in this moving event. Due to the City shutdown, the Memorial Day (2020) 
Observance was converted to a virtual program.  Events and Public Information staff 
created a commemorative tribute, which was viewed on YouTube by 305 people and 
on Facebook by over 1,600 people.  
Summer in the Garden Preschool Program: Three preschool programs were 
held at Constitution Gardens between September and October, featuring preschool 
martial arts, tumbling and dance activities, natural history, and a Halloween story 
time and costume party. 

Farmers Markets: The City’s two Farmers Markets serve thousands of residents 
and visitors each year with fresh produce and artisan-made products. In early FY20, 
the Fulks Corner Market relocated to the Casey Community Center where the 
market footprint and parking could be expanded. The Main Street Market operates 
year round, while the Casey Market operates between May and November. In 
March, the Main Street Market closed briefly due to COVID-19. While unable to host 
an in-person market, staff created opportunities for farmers to sell directly to 
customers through the City’s website and social media accounts. The Casey Market 
did not reopen in FY20. 
Outdoor Concerts: Musical concerts and children’s performances were held 
regularly July through September (2019) and showcased clowns, dancers and 
magicians as well popular bands. With the closure of City facilities in March 2020, 
the concert program was put on hold until in-person gatherings of 100 or more 
people could be held. Staff hosted a free children’s magic show on Facebook and 
had over 500 video views. 

COMMEMORATING,  DISCOVERING AND CELEBRATING 

THROUGHOUT THE YEAR  

Holiday Programming: Jingle Jubilee and the 93rd Annual Tree Light-
ing included holiday performances and characters, a dress-up selfie station, 
Gaithersburg Student Union hot chocolate sale, food vendors, a military holi-
day card signing station, and a donation collection for Veterans. Festive dis-
plays included a large lighted Hanukkah menorah and Kwanza kinara.  At-
tendance was estimated at 1,100. The Gaithersburg Chorus held two Winter 
Concerts and performed at the Kentlands Tree Lighting and the City’s Jingle 
Jubilee celebration. 
The Multicultural Affairs Committee: MAC collaborated with Indian Health 
Service Employee Association to host the American Indian Social Powwow.  
Approximately 700 people attended.  Additionally, MAC partnered with De-
Colores Mexican Dance Group to host an Altar Display for Dia de los Muer-
tos (Day of the Dead) in the Activity Center at Bohrer Park.  
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The Winter Lights Festival lit up the night with a magical light show for thousands. All four Winter Lights special 
events sold out—three in advance. The vehicle count went up by 6.2 percent to 21,277 and gross revenue was 
$416,391, a 24 percent increase over FY19. Online and advance purchases made up 24 percent of overall ticket 
sales. 
Oktoberfest was reprogrammed with fresh ideas, an increased array of food choices and high quality live 
music. Event attendance increased, drawing approximately 28,000 attendees and revenue set a record at 
$43,681. 
The Gaithersburg Book Festival (GBF) quickly pivoted due to COVID-19 restrictions and offered a robust, month-
long virtual festival that included 17 featured author presentations, writing workshops and supplemental virtual 
children’s activities.  A GBF YouTube channel was launched and quickly gained subscribers.  Following the 
historic Black Lives Matter demonstrations in June, staff coordinated an additional panel to discuss the importance 
of diversity in children’s literature. That event was viewed by over 4,062 unique YouTube viewers from 39 
countries. Overall the virtual festival had 7,581 views on YouTube and over 900 hours of viewing. 
Due to limited COVID-19 gathering restrictions, SummerFest and Independence Day Fireworks were cancelled. 
Staff regrouped and planned a week-long virtual celebration of the holiday featuring an array of activities and 
engaging videos created by several divisions of Parks, Recreation and Culture. The festival took place from June 
29 through July 5. 

JULY 1, 2019 - MARCH 20, 2020 
Total Event Revenue  
(Including Sponsorships):                $486,175 

Total Attendance:                              138,710       

Total Hours Contributed by Volunteers:   903 

WOWING VIS I TORS WITH CONTEMPORARY ELEMEN TS AND 

EXCIT ING THEMES  
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Youth Services provides high quality, affordable and accessible enrichment programs year-round. 
City staff collaborate with local schools to develop programs that meet the diverse needs of youth 
in Gaithersburg, including after-school programs, clubs, trips, and camps. 

 

Safe, engaging and enriching programs that support the development of youth in grades 1-12  

YOUTH SERVICES 

Amazing Afternoons, Half Day Hooplas, and Break Blasts, 
grades 1-5  
The Amazing Afternoons afterschool programs continued to 
operate at five schools (Summit Hall ES, Brown Station ES, 
Washington Grove ES, Fields Road ES, and Gaithersburg ES). 
The program welcomed a new Program Supervisor and three 
new Team Leaders during FY20.  Due to staffing challenges, 
the program opened at partial capacity at three schools during 
the fall semester, and resumed at all five site locations in the 
second semester.  
Although in-person programming came to an early end in the 
spring, resulting in the cancellation of Amazing Afternoons and 
eight additional programs (two Break Blasts, one Half Day 
Hoopla, and Spring Break Camp), the OST programs raised 
over $7,000 in revenue and filled 82 percent of registration slots.  
Amazing Afternoons had almost 400 registrations between both 
semesters and filled 79 percent of the after-school slots.  

YOUTH  DEVELOPMENT  AND  OUT-OF-SCHOOL-T IME  (OST)  P ROGRAMS  

The Gaithersburg Youth Club (GYC), grades 6-8 
In spite of an abbreviated year of programming due to the 
pandemic closures, the middle school programs 
succeeded.  A total of 462 registered GYC members 
displayed a strong presence at the Youth Centers, on trips 
and in the community. Before closing on March 13, 2020, 
the Youth Centers were collectively averaging 159 
attendees daily. Members volunteered a collective 1,381 
hours of community service.  Both Youth Centers continued 
to empower members through mentoring programs such as 
Supper Club and Food 4 Thought, both of which promote 
open dialogue and foster relationships of trust between 
youth and staff.  
GYC Studios offered robust year-round music and video 
production programs, including summer clinics (Innov8, 
StudioFX, Vocal Camp) and after school productions. After 
facilities closed due to COVID-19, the GYC team initiated 
weekly phone and email outreach to members and families 
and organized multiple Zoom Drop-Ins. The Zoom Drop-ins 
had a total participation of 76 members in the months of 
April, May and June. Zoom Drop-ins included weekly poll 
questions and interactive games using Jackbox.tv. 
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Gaithersburg Student Union (GSU), grades 9-12  
This year, 325 high school students, primarily from Gaithersburg and 
Quince Orchard High Schools, joined the Student Union. Membership 
was down 24 percent from the previous year due to the early COVID-
19 closures. However, despite an early end to in-person programs the 
Student Union accomplished a great deal. After school open gym 
programs continued at Bohrer Park and the Between the Bell program 
at QOHS grew. Between the Bell is an open gym program that 
encourages students to stay on campus during lunch. Weekly 
membership meetings at schools continued with an average of 50 
students attending. Collaboration with GHS ESOL and QOHS PE 
departments provided more fundraising opportunities that supported 
scholarship-based memberships for students referred by school staff.  
City Youth Services staff continued to remain actively engaged in the 
Youth Opportunities Coalition and partnered with school-based non-
profits on opportunities including Dialogue Circle Training, continued 
participation in the Soccer 4 Change league and cross-promotional 
efforts between Student Union and Liberty’s Promise. Student Union 
members volunteered at the November and December Holiday Giving 
Programs with 84 students total, and again supported City events 
including S’more Lights, Leashes n’ Lights, Jingle Jubilee, and 
Oktoberfest. A new partnership with Brown Station ES was also 
created through the Reading Together program where GSU 
volunteers worked with “cusp” students to keep them reading on 
grade level.  

WHAT THE PARENTS SAY  
“[Staff] provided wonderful experiences…wonderful games and social interactions…provided a safe and caring environment.” 

JULY 1, 2019 - MARCH 20, 2020 
Revenue & Fundraising:                      $34,093 
FY20 Summer Camp Revenue:          $375,614 

Youth Services Total Visits:                   22,614 
Student Volunteer Hours:                        2,935 

Summer Camps, grades K-9 
Summer Camps provide a fun, safe, and 
engaging environment for youth through a 
variety of activities, games, and trips. Summer 
camp programs are strategically designed to 
meet the needs of the diverse community. 
Options during the summer of 2019, at the 
start of FY20, included traditional full-day and 
half-day programs as well as specialty clinics 
and S.T.E.A.M. (Science, Technology, 
Engineering, Arts, and Math) mini-camps. 
Each camp program received an end-of-
season evaluation to determine how it can best 
continue to serve City youth and families.  
The City’s summer camps remained in “good 
standing” for compliance with COMAR 
standards with the Maryland Department of 
Health (MDH) for self-regulated camp 
operations.  MDH did not permit camp 
operations at the start of the 2020 summer 
season due to the pandemic.     
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Gaithersburg’s outdoor spaces provide a variety of locales for athletics, relaxation and social 
gatherings. Facilities accommodate swimming, rentals, indoor sports, events, camps, and more. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parks are the largest geographic and most visible asset of the City of Gaithersburg. The City parks system is the 
foundation that provides space for all citizens to experience the joy, beauty and freshness of the outdoors. The park 
acreage is classified into two categories: “Active” and “Passive.” Active areas encompass formal athletic venues and 
play areas. Passive areas include undisturbed, natural settings supporting conservation and the ecosystem. As of 
2019, a total of 893 acres of active and passive parklands reside within the 10.3 square miles of Gaithersburg. 
Demonstrated through maps created by the City’s Geographic Information Systems (GIS) Division, 81.5 percent of 
City residents live within one quarter mile of a City park and 98.6 percent of City residents live within one half mile. 
The City continued with the planning process for two new parks, Discovery Park and a new park located at the former 
Consumer Product Safety Commission property.  These parks will become attractive destinations for residents and 
visitors alike with walking trails, playgrounds, outdoor fitness equipment, community gardens, and more.  

30 parks covering more than 890 acres of active and passive space 

PARKS AND FACILITIES 
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A SPACE FOR EVERY OC CASION 

With its multi-faceted appeal and functionality, the Activity Center at Bohrer Park is a popular venue for a variety of 
multicultural, community and sports events. In an abbreviated FY20, multicultural events included ONAM Kerala Event, 
GMM Cultural Event, Islamic Center Summer Social, Islamic Center Social Fall Event, 11 Quinceanera Celebrations, 
Islamic Prayer Service, a multi-day Cultural Ceremony, National Hispanic College Fair, Pow-Wow, and Holy Family 
Prayer Group. Sporting events included a Basketball Camp, a Regional Sports Tournament and Karate Tournament. 
Community events and gatherings included Kidney Screening, Fall Bead Show, DHHS Fall Festival, Halloween Dance, 
Holiday Giving, Homeless Resource Day, DHHS Holiday Luncheon, Warrior Canine Connection Graduation, FDA 
Winter Event, and MCDHS Recognition Event. 
The Activity Center was scheduled to be an Early Voting Center for Primary Elections in April 2020, but this was 
cancelled due to COVID-19. The Activity Center was converted to an Election Day voting site on June 2, 2020. At the 
voting site, 1,241 ballots were cast and 5,793 ballots were collected from a drop box located on the property. 
Several key maintenance projects and facility improvements were implemented, including an overhaul of the Activity 
Center’s security system, the replacement of select public-use furniture, the purchase of a second projector screen and 
public address system, and the scheduled replacement of Fitness Zone equipment. Additionally, the Mayor and Council 
approved the Activity Center gym partition replacement project which was slated for fall 2021.    
COVID-19 measures were implemented, which facilitated the reopening of the Activity Center for Phase I on June 15, 
2020. Including, but not limited to: the acquisition of appropriate PPE, coordination of facility deep cleaning and regular 
cleaning schedules, mail pick-up and distribution, assessment and recommendation for installation of safety shields at 
the front desk, and completion of required PPE and HIPAA trainings. 
The Miniature Golf Course at Bohrer Park is always a popular destination for parties, group outings and family 
entertainment. And now we have discovered that it is a wonderful outdoor activity uniquely suited for social distancing. 
The 2020 season had a delayed opening due to the pandemic and although we were unable to offer group gathering 
opportunities, a round of golf for families or small groups of friends was the highlight of the summer. This was made 
possible with diligent facility preparation and implementation of health and safety protocols, including, but not limited to: 
the establishment of a maximum capacity, securing appropriate PPE for staff and patrons, installation of safety shields 
at the front counter and side ADA counter, course modifications, cleaning protocols, and installation of appropriate 
signage. Despite limited days and hours of operation, the course welcomed just under 7,000 visitors in 2020. 
The Picnic Pavilion Rental Program had a successful 2019 season (including 4 months in FY20) hosting just under 200 
rentals and 18,000 event attendees. The main pavilions at Bohrer Park were booked at 94 percent capacity for summer 
weekends (June, July & August) which translated to 47 of 50 possible weekend time slots reserved. The 2020 season 
was suspended due to COVID-19. During the closure, pavilions were painted, tables power washed and grills replaced. 
Re-opening plans were formulated and in place when gathering restrictions were eased.  
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The Benjamin Gaither Center is committed to enhancing the quality of life of those 55 and over with a variety 
of activities that encourage fitness, personal interest, health, and social interaction.  
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Programs at the Benjamin Gaither Center and beyond serve adults ages 55 and better 

SENIOR SERVICES 

JULY 1, 2019 - MARCH 20, 2020 

Average Monthly Membership:                  648 

Average Daily Attendance:                        127 
Annual Attendance:                              21,031  

Benjamin Gaither Center Revenue:   $125,040  
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L IFELONG LEARNING AND HEALTHY L IV ING  

 
Program/Events Highlights 
Throughout the year, members enjoyed seasonal events and celebrations including a “Lunar Landing” Party, a 
“Splash Down” Party, Hula Party, Caribbean Party, and a Census Party. Members attended weekend and evening 
trips to the Eastern Market, Maryland Wine Festival, theatres, Washington County Fine Arts Museum Treasure Sale, 
Battle of Antietam Luminary, and a Line Dancing Dinner Party. Monthly Happy Hours were hosted at a variety of local 
restaurants. The center collaborated with the Jewish Council for Aging to create an intergenerational art collage with 
local youth. 
Reaching Out and Staying in Touch 
Staff continued to create the “HEY JERRY” video series for Facebook as a means of sharing information with both 
current and prospective members. In order to recruit new members, staff hosted promotional tables at Oktoberfest, 
the Montgomery County Senior Forum and Resource Fair and a State Health Insurance Assistance Program 
Medicare Event. Staff connected with colleagues at the Annual Grass Roots Organization for the Well-being of 
Seniors Networking event and met with several potential members at McDonald’s. In partnership with other 
Montgomery County Senior Programs, staff participated in Active Aging Week.  
Updates and Improvements 
French Conversation, Spanish Conversation and Photography Club were all added to the center’s offerings this year. 
The foyer was decorated with welcome signs written in various languages. The Alice Schultz room, computer lab and 
lecture room were all painted.  A customer shield was installed at the front desk, flooring was replaced near the men’s 
bathroom and the Alice Shultz room had a TV installed.   
 
Other Noteworthy Highlights 

 The Fitness Center reached a record total of 150 memberships . 
 The Fitness Center averaged 34 members a day. 
 
COVID-19 Response  

 In April 2020, BGC staff began to distribute over 70 meal boxes and fresh vegetables to seniors each week. 
 Staff provided assistance to seniors in a variety of ways including: information for tax preparation and where to 

get a mask, providing care-calls each week and responding to calls and emails each week from members. 
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RECREATION 

The City of Gaithersburg’s recreation class program aims to provide quality classes and recreational opportunities for 
all ages, abilities and interests. Our goal is to promote the health and well-being of the community while utilizing our 
green space and facilities.  
Planning for the 2020 dance recital began early with scheduling classes to perform along with staff choosing and or-
dering costumes. Free events were held in the fall including a Turkey Burn Off in November and a Glow Zumba 
event in December. New offerings were added, including camps with Code Ninjas and Minds in Motion, as well as 
classes in creating luxury spa items. Staff planned season-long free offerings of Yoga and Zumba in the Park at the 
Concert Pavilion, as well as Meditation on the Green at the Kentlands for the summer of 2020. 
Throughout the year, staff increased marketing efforts including adding seasonal information to a homeschool educa-
tor’s website, offering an early bird discount and working with the SMART Committee to continue departmental mar-
keting efforts.  

NEW OFFERINGS AND CLASSIC FAVORITES  KEEP  

GAITHERSBURG AT THE FOREFRONT OF F I TNESS  AND FUN!  

JULY 1, 2019 - MARCH 20, 2020 

Recreation Class Offerings:              172 
Recreation Classes Attendance:     1,364 

Recreation Classes Revenue:   $145,797 

COVID-19 Response 
Once the pandemic began and restrictions were in place, the 2020 
dance recital was cancelled and an effort was made to distribute all 
recital costumes to students. In order to provide the best possible cus-
tomer service, refunds were provided for all registrations. Staff shifted 
focus and 30 virtual classes were created along with 13 outdoor class 
offerings. Staff was trained to facilitate classes on Zoom and strategies 
were developed for offering safe outdoor fitness classes.  
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Leagues, tournaments, clinics, and workshops for all age groups 

SPORTS 

The City provides opportunities for youth and adults to participate in a variety of sports programming throughout the 
year.  With quality facilities and innovative programming, the City’s robust sports program offers something for every-
one. 

The City Sports program came into FY20 with high hopes of improving upon ex-
isting programs and increasing the outreach into areas of the community with low 
participation.  Staff supported the Soccer 4 Change initiative providing facility 
space for practices and games.  Coordination with MCPS, Montgomery County 
Recreation and nonprofits, such as Identity, have set the stage for future pro-
gramming and involvement.   
Registration numbers for the summer and fall seasons were consistent with the 
previous year, while the registration numbers for winter programming reversed a 
three-year downward trend and increased by seven percent. This winter increase 
was followed by the largest spring registration in the past three years — a 15 per-
cent increase in youth and teen registration from FY19 as of March 7.  The 
growth is attributed to continued marketing on social media and exposure of pro-
gram offerings at special events such as the Kentlands/Lakelands 5K Run, Ok-
toberfest and SummerFest.   
The City’s Annual SportsFest received a boost with exposure through partnering with local radio station, 106.7 the 
Fan, and television coverage from Fox 5 which aired a live promo from their studios the week before and provided on
-site presence at the event.   
The pandemic halted all programming in March, one week into the spring season.  The Sports team pivoted and 
stayed in contact with participants by creating programming online with how-to videos on Pickleball, obstacle courses 
and at-home practice suggestions and the creation of the City’s first ever E-sports tournament. New policies and pro-
cedures were established for programs and walk-on field use to adhere to COVID-19 regulations. Training of staff 
was conducted to ensure the safety of all customers both internal and external.   
FY20 was the first full year that the Sports team oversaw the Skate Park, which was previously managed by Youth 
Services. While programming was initially interrupted by COVID-19 and the spring opening was delayed, it was de-
termined that with proper preparation and safety policies, the Skate Park was able to open.  The popularity of the 
summer clinics and group lessons continued, however, the single greatest jump in participation was in private les-
sons. The City continued to staff the Skate Park, while creating a safe and healthy environment for the participants. 
FY20 also continued the monumental shift in adult sports priorities and the City pivoted, providing more drop-in play 
for Pickleball and made plans to replace the spring golf tournament with a fundraiser at Top Golf.  The fundraiser was 
delayed due to COVID-19 and is re-scheduled for FY21. Prior to closures, the City’s adult volleyball leagues contin-
ued to fill each season providing enjoyment and physical activity for our adult population.   

 

COVID-19:  FY20 was on its way to being one of the most successful years 
for Gaithersburg Sports based on registration numbers. The spring 2020 season 
had the highest registration for the City’s Sports Program in five years.  Then the 
pandemic shut down all programs and the odyssey of pivoting and experimenta-
tion began.  Many changes are still in 
store for programs in FY21.  Some 
will remain for years to come and oth-
ers may be left behind.  The Sports 
team is dedicated to providing resi-
dents with healthy and safe program-
ming and providing the favorite part of 
every game: “…the opportunity to 
play!”  

JULY 1, 2019 - MARCH 20, 2020 
Youth Sports Revenue:                $197,280 

Adult Sports Revenue:                   $45,641 

Field Rental Revenue:                   $67,640 

Volunteer Coaching Hours:              11,220 
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The work of Mayor and City Council-appointed committees and boards plays an important role in the 
Department of Parks, Recreation & Culture and the Gaithersburg community. We are grateful to 
those who gave their time, energy and valuable insights in FY20. Thank You! 
 

 
 

 

 

 

 

Five volunteer committees contribute to the goals of the Parks, Recreation and Culture 
Department 

COMMITTEES 

Senior Advisory Committee 

Mission: To act as liaisons between the staff and the 
Center membership, ambassadors to the community and 
advisors to the Mayor and City Council, promoting and 
supporting programs and services for individuals ages 55 
and over. 

Multicultural Affairs Committee  

Mission: To continue to enrich our City through the 
promotion of understanding, respect and appreciation of 
the many cultures of Gaithersburg. 

Gaithersburg Book Festival Committee 

Mission: The Gaithersburg Book Festival is a celebration 
of the written word and its power to enrich the human 
experience. Our mission is to foster an interest in reading, 
writing and literary conversation.  

Cultural Arts Advisory Committee 

Mission: To promote a cultural, social and economic 
climate in which artistic expression and creative 
excellence can flourish.   

 



 

 23 

 

Department  o f  Parks,  Recreat ion and Cul ture                  Annual  Report             

F ISCAL YEAR 2020  

Shaping the Future of Parks, Arts & Recreation 

G-PARC 

The Gaithersburg Parks, Arts and Recreation Corporation (G-PARC) is a nonprofit organization that promotes 
awareness, engages public and private partnerships and raises resources to support new and matured parks, 
arts and recreation initiatives of the City of Gaithersburg. G-PARC is an outgrowth of the Gaithersburg Arts 
and Monuments Funding Corporation (GAMFC), a nonprofit founded in 2004 with a focus on the arts 
and revitalization.  
Since its formation in 2018, the G-PARC Governing Board has grown in membership, established new by-
laws and articles of incorporation, managed the resources of GAMFC, and participated in training on board 
diversification. In FY20, existing friends groups that were part of GAMFC raised $19,939 to support City pro-
grams including the Chorus, the Gaithersburg Community Museum and the Gaithersburg Book Festival. 
Some highlights of FY20 included: 

 The following Board members were appointed by resolution from the Mayor and City Council: Oscar Al-
varenga, Stuart Barr, Mike Cakouros, and Steven Linn. 

 Board members created a set of Purpose, Roles and Commitments guidelines for the Governing Board 
and for the three Alliances. 

 Two new staff liaisons were introduced: 

 Maura Dinwiddie, Sports & Youth Services Division Chief 

 Tim “Smitty” Smith, Recreation Services Division Chief 

 The Gaithersburg Chorus paid out $455 to support scholarships that offset the cost of the Chorus tuition 
and provided $165 in cash to the 2020 Young Artist Award winners. 

 The Community Museum received a $625 donation from the Potomac Chapter of the National Railway 
Historical Society and paid out $253.12 for staff to attend the Small Museum Conference. 

 The Arts Barn received a $450 donation for a bench dedication in honor of Howard Cohen’s many years 
as a teacher and mentor for Arts Barn students. The Kentlands Community Foundation donated $1,500, 
earmarked for scholarship funds. 

 The pandemic prevented the City from holding the in-person Gaithersburg Book Festival (GBF). This pro-
gram is the most active funding group in G-PARC and generally earns donations of approximately 
$25,000. This year GBF donations totaled $16,520, with one donor withdrawing their $500 sponsorship on 
learning the in-person event was cancelled.  



OUR GOALS FOR FY21 INCLUDE: 
 

 

MARKETING AND OUTREACH 

 
 Continue to harness the power of social media to reach a variety of demographic groups; expand our online   

presence 
 Build on cross-marketing and unified branding strategies developed by the Strategic Marketing Approach 

Recreation Team (SMART), a group of staff dedicated to effectively and efficiently advertising programs and 
communicating the Department’s mission 

 Collaborate with the City’s Public Information Office to meet goals 
 Utilize citizen input to develop programs that are engaging and relevant to the community 
 Explore strategic partnerships with area businesses, educators and potential programming partners 
 Identify and cultivate potential sponsors  
 Conduct quarterly surveys to assess successes and failures in serving patrons 
 Seek to increase revenue in FY21 by maximizing participation in current programs and offering new options 
 

CUSTOMER SERVICE AND SUPPORT 
 

 Provide a mix of free and fee-based virtual programs using customer-friendly technology such as Zoom, YouTube 
and other similar platforms 

 Establish flexible department-wide guidelines related to activity, reservation, membership and event withdrawals, 
cancellations, and refunds that reflect the uncertainty of the pandemic 

 Work with City, County and State leaders to establish guidelines for in-person gatherings that keep all customers, 
staff and guests safe 

 Keep patrons informed through social media and online newsletters 
 Facilitate participation by people of all backgrounds, upholding our commitment to diversity and inclusion 
 Provide fingerprinting services for staff and volunteers 
 Launch new ticketing services for cultural facilities and special events 
 

STAFF DEVELOPMENT, FEES AND POLICIES 
 

 Make relevant training available to all staff including safety, diversity and ethics  
 Promote wellness in the workplace through new initiatives and educational tools 
 Implement Safety Committee recommendations and Emergency Action Plans  
 Continue to review and evaluate Rental, Admission, and Membership fees by monitoring trends and comparing to 

other area jurisdictions 
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PROJECTS AND INITIATIVES 
 Discovery Park- The development of a City park located at 601 Orchard Ridge Drive to serve the Quince Orchard 

Park, Vistas, Kentlands, and greater Gaithersburg communities began in July of 2019. The plan proposed five 
walking trails, two playgrounds and a butterfly garden.  The majority of the construction of the park took place 
throughout FY20 and it is expected to open in the early fall of FY21. 

 CPSC Site- The City has proposed the development of a 9.54-acre former Consumer Product Safety Commission 
site into a public park with parking lot, community gardens, a bicycle skills course, open space, pavilions, a 
playground, fitness pods, and a welcome plaza. The project’s cost is estimated to be $5.8M-6.3M and a Program 
Open Space (POS) application for funding through the State of Maryland was approved by the Board of Public 
Works for a total of just over $2.1M. The remaining warehouse building was demolished in the fall of 2019.  
Construction is slated to begin in the fall of FY22. 

 Gemmell Family Playground- The City of Gaithersburg joined the Where Angels Play Foundation to build a new 
tot lot play area at Griffith Park to honor and celebrate the lives of Marie, Cole and Devin Gemmell. City staff and 
the community were invited to support this project during volunteer days, September 12 through 14, 2019.  A 
ribbon cutting ceremony was held on September 15, 2019.  The playground reflects the life and personality of 
Marie, Cole and Devin Gemmell, who were tragically killed in 2014 when a private plane crashed into their family 
home. Marie’s husband Ken and daughter Arabelle helped design the playground and served as project chairs.  

 PRC Element of Master Plan- On August 5, 2019 the Parks, Recreation and Culture (PRC) Element of the City's 
Master Plan was adopted by Mayor and City Council. Creation of this plan took 3 years and was the work of City 
staff. Through an exhaustive process that included detailed research and data analysis, citizen surveys, 
interagency review, and public meetings, the updated PRC Element promotes the City’s goals as defined in the 
annual Strategic Plan. It provides recommendations for future development, programs and actions to meet the 
leisure, fitness, cultural, and other quality of life desires of Gaithersburg residents.  Each of the Element’s three 
chapters includes goals, objectives and actions as well as a comprehensive inventory and assessment of existing 
parks and facilities. Also included in the report are such things as guidance for City park pond maintenance, a 
summary of stormwater management facilities for parks and facilities and a playground replacement schedule. 

 Water Park Pump and Filter Room- A Program Open Space application for funding for this project was submitted 
to the state and approved by the Board of Public Works for a total of $335,000. This project will be completed in 
FY21. 

 Arts Barn– Public Works oversaw two capital improvement projects at the Arts Barn in FY20. These included 
replacement of the roof and an upgrade to the facility’s HVAC system, including replacement of the boiler, cooling 
tower and control system. Arts Barn staff moved back into the facility in the fall, and programs restarted in October. 
Elements of the HVAC project continued to be refined throughout the year. 

 Community Museum & Olde Towne Plaza– Following the installation of the Interactive Water Feature at the Olde 
Towne Plaza in FY19, the City continued investment in the public amenities here with new funding for Plaza 
programs and oversight of the fountain during public hours. In July 2019, the clock in Olde Towne was officially 
dedicated. The Museum installed new exhibits in the Budd Car and Caboose while waiting for updates concerning 
the move of rolling stock once the development of the Fishman site commences. 
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