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ADDENDUM #2 

REQUEST FOR BIDS 

NO. 2022-020 

 
Effective: January 3, 2022 

Solicitation Title: Armoring of Various Dam Shorelines 

Issued By: City of Gaithersburg 
Procurement Division 
31 S Summit Ave 
Gaithersburg, Maryland 20877 

 
This Addendum is incorporated into and made part of the above named Request for Bids 
(“Solicitation”).  The purpose of this Addendum is to publish the questions submitted by Offerors in 
response to the Solicitation and the City’s answers thereto. The City is not responsible for the content 
of the questions and has provided the most comprehensive answers based on the interpretation of 
the questions. 

Q.1. Section 4.1 B. Capabilities and Qualifications states “the section shall also include a 
complete list of all jobs performed within the last five (5) years specifically involving 
High Hazard and Significant Hazard Dams armoring and revetment.”  Is there a 
requirement for number of jobs involving High Hazard and Significant Hazard dams? 
A:  Bidders should have successfully completed at least one job involving high and 
significant high hazard dam armoring and revetment. 
 

Q.2. When do you want the work to begin? 
A:  As soon as possible.  As per an email dated December 27, 2021, the Maryland 
Department of the Environment has stated that there are some limitations 
between the months of March through June (“No major equipment should be 
immersed in the lakes from March through June due to the breeding season.  The 
contractor can work on the shoreline with light equipment as you are not 
disturbing too many sediments when placing the riprap.”)  We would like for the 
bidders to provide a proposed timeline (from Notice to Proceed after Contract 
Signing) with their bid submissions. 
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Q.3. Do you plan on using imbricated vs regular riprap? 
A:  The large rectangular flat Class 3 Riprap may require some areas of 
imbrication.  To see exactly what is the desired outcome for all of the sites in this 
Solicitation, please be sure to visit the toe of Inspiration (Downstream – Exhibit C).  
This Armoring was complete about 7 years ago, and MDE is quite happy with the 
results. 
 

Q.4. Are we building a wall as shown in the drawing (Detail 2.2)? 
A:  Only if required, however the City’s review of the areas indicates a less likely 
need for this type of construction. 
 

Q.5. Are we going to need a geotech for compaction? 
A:  No (as per email from MDE dated December 27, 2021) 
 

Q.6. Are we going to have to do As-built surveys afterwards? 
A:  We would like to have “Mark-ups” and as-installed notes, detailing quantities 
installed, and any relevant information for historical record keeping. 
 

Q.7. Are there going to be trail closures? Will the City handle that? 
A: If the Contractor and Project Manager deem that trails need to be closed, the 
City will handle the closure of the impacted trails or pathways. 
 

Q.8. Is there a one-month lead time for signage? 
A:  The City requires at least seven (7) days’ notice if signage is necessary. 
 

Q.9. Details show working under the existing water level, for drawing these lakes down has 
that been discussed?  
A:  Yes, the City has discussed draw downs and will do so at the rate of no more 
than one-foot per day as necessary.  
 

Q.10. Restoration – is there going to be any type of warranty that we’re going to have to worry 
about reseeding a year from now? 
A:  No.  We will withhold 10% retainage until grass has been established and all silt 
fencing has been removed.  Once this has occurred, the City will deem the site 
effectively restored. 
 

Q.11. Line items – if we exceed the linear feet do we get paid for any amount over or will any 
amount be deducted? 
A:  Armoring areas provided are approximate; if the actual linear footage is 
exceeded a change order and approval from the City will be necessary. 
 

Q.12. Are we getting paid on the unit pricing in our bid sheet or is it by the LN in the bid sheet? 
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A:  The Contract price per site will be determined by the Total Delivered Bid Price.  
If Change Orders occur we will use the unit pricing on the Bid Sheet to determine 
the Change Order amounts.  As stated in the Pre-Bid Meeting, we have left some 
blank lines on the Bid Sheet if the Bidder feels we have missed any pertinent Bid 
Item Descriptions. 
 

Q.13. Question regarding Line Item #2 “Construction Fencing”: Is there a spec/detail for what 
is considered “Construction Fencing”? (i.e.: Blaze fencing? With or without bracing? 
Chain link fence? Etc…).   Please provide details/specifications 
A:  We are trying to let the Contractor determine what is necessary in regards to 
how each Contractor will approach each site.  It may be a combination of Chain 
Link, Blaze and Super Silt.  For example, if a Contractor chooses to leave equipment 
on site overnight, that will require Chain Link Construction Fencing with Blaze 
Fencing around the Chain link for security purposes.  The Storage and Stockpile for 
earthen items, riprap, etc. will require Super Silt Fence, with blaze fencing around 
it.  
 

Q.14. Will the City of Gaithersburg be responsible for tasks associated with dewatering 
activates when requested by the contractor to install rip-rap below the permanent pool 
elevation as outlined in details/specifications in “Exhibit D”? 
A:  Yes.  See Q.9. 
 

Q.15. If the ponds are to be dewatered has that been approved by MDE Dam Safety? 
A:  Yes. See Q.9. 
 

Q.16. Extent of the warranty on grass growth/coverage once the contractor completes 
final/permanent stabilization? 
A: Once grass has been re-established in all disturbed areas, the City will deem the 
Site as restored, and will assume maintenance responsibilities.  See Q.10. 
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