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Gaithersburg

A CHARACTER COUNTS! CITY
ADDENDUM #3

RFP2022-015

Effective: January 10, 2022
Solicitation Title: On-Call Architectural & Engineering Services for Public Works
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The referenced RFP is amended as follows:

1. Attachment A of this addendum revises and replaces Section 4.1.A. TECHNICAL PROPOSAL of the
RFP in its entirety. All other sections remain the same.

2. The list of tasks outlined in the table in Section 2.1 of the RFP is not meant to be an exhaustive
list. Actual services will be outlined in task orders after contract award as needed. Any questions
regarding specific tasks are not included in this addendum.

3. Attachment B of this addendum contains responses to questions received regarding this
Solicitation. (Q&A)

This Addendum is incorporated into and made part of the above named Request for Proposals. The
City is not responsible for the content of the questions and has provided the most comprehensive
answers based on the interpretation of the questions.
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Attachment A - Section 4.1A TECHNICAL PROPOSAL

Proposals shall contain information that is organized into separate sections as specified below. All
Proposals shall contain a separate technical proposal ("Technical Proposal") and a separate price
proposal ("Price Proposal").

A. Technical Proposal - The Technical Proposal shall be submitted separate from the Price Proposal
and shall include the following items organized into the sections in the correct order as follows:

I. General Requirements, Qualifications and Experience - Offerors shall submit:

a. A cover letter that includes the Offeror's name, address, telephone number, fax number,
email address and outlines any local office(s) that will service the City, including size,
services, area covered, principal contact person and category(s) for which they are
submitting a proposal.

b. A table of contents that references each section therein.

c. GSA Standard Form 330 (Revised 7/2021) - Section H shall include the followin
information:

Scope & Work Plan
1. Outline and briefly discuss the scope of services provided and the approximate percentage
of the total business devoted to the type of services requested in this Solicitation.

2.Provide a general work plan identifying the key tasks required to complete any potential
task order the City may request under this Solicitation and the Offeror's unique approach
to project management and project execution.

3. Differentiate between the responsibilities of the Contractor and the responsibilities of the
City for this type of work.

4.1dentify any anticipated obstacles and propose solutions to such obstacles.

5.1f applicable, provide a detailed description and presentation of projects representing the
Offeror's general expertise in sustainable design, energy management, LEED, smart streets,
etc.

Quality Control
1. A description of the Offeror's internal Quality Control standards.
2. Evidence of the Design team's ability to meet established schedules and budgets. Provide

a description of projects indicating evidence of meeting budgets, schedules, and original
budgeted construction contract amount versus final construction cost.

Communication - this section should include or demonstrate with narrative and
examples of the following capabilities/functionality if applicable:

1. Computer-Aided Design (CAD) and presentation.
2. Building Information Modeling (BIM) and producing electronic models.
3. Physical modeling and or other software modeling techniques and technologies.

4. A general sample of electronic forms that the Offeror wishes the City to consider using
during the project's Design and Construction Administration phases, including record-
keeping methods.

5. Proposed online document management software with online Commenting and Comment
Resolution Capabilities the Offeror is proposing to use, and the Offeror's familiarity with it.

6. Provide any additional information you wish to call to the City's attention concerning your
firm's qualifications and how it can add value to the services that the City is requesting.

d. References - As an attachment to the Cover Letter, on a separate sheet list at least eight
(8) public sector references, with four (4) being either County or Local Government,
within the last five (5) years, and include for each reference, company's name and
address, a company representative's name, telephone number and email address, and a
description of the services provided, including scope and size.
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Attachment A - Section 4.1A TECHNICAL PROPOSAL

II. Financial Wellness: This section of the Proposal shall include a letter from a financial
institution that attests whether the Offeror maintains account(s) in good standing and is
financially responsible for providing the Services. Alternatively, the Offeror may submit a
copy of its audited financial statements for the most recent year of operations.

III. Required Forms

a. This section of the Proposal shall include the following completed forms, blank copies of
which are included in Attachment A hereto:

= Addendum and Amendment Acknowledgement
= Affidavit of Qualification to Propose

= Conflict of Interest Certification

= Litigation and Lien Information

= Proposal Submission Certification

b. All documents and forms shall be completed in their entirety and, when applicable, be
notarized and/or signed in ink/electronic signature by an authorized or duly authorized
representative of the Offeror.
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AttachmentB-Q & A

Q.1.

Q.2.

Q.3.
Q.4.
Q.5.

Q.6.

Q.7.

Q.8.

Q..

Please clarify the insurance minimums for Professional Liability & Umbrella Excess
Liability apply to architectural design firms. Our insurance broker informed us that
these are unusually high minimums for design firms and might be difficult to procure.
A. See answer to Question #2 & #3 in Addendum #2. The requirements for both
Professional Liability & Umbrella Excess Liability are amended as follows:
e Professional Liability Insurance in an amount no less than Two Million
Dollars ($2,000,000) per claim and Four Million Dollars ($4,000,000) in the
aggregate, with deductible not exceeding Fifty Thousand Dollars ($50,000).
e Umbrella Excess Liability in amount no less than Three Million Dollars
($3,000,000) over primary insurance, or Twenty-Five Thousand ($25,000)
retention for self-insured hazards for each occurrence

Category F. Stormwater Management and Ecological Services includes dam analysis and
evaluation. Can the City provide a list of City-owned dams and a more specific
description of this item? For example, is the analysis and dam assessment limited to
H&H analyses to study spillway capacity and danger reaches, or will the work also
involve geotechnical analyses for the stability/integrity of earthen embankments?

A. The City has a number of High Hazards Dams, so the work that would be involved within

this category could include but not limited to items as spillway capacity, geotechnical
analysis for both stability /integrity of the embankments and the dam itself. Retrofits of
the dam, and uparmoring, Stabillity and Rehabilitation of Dams, HEC-RAS and HEC-FDA
Software.

If SF 330 Item H Additional Information required? If so, what should it contain?

If an SF330 is required, can you clarify how we should prepare our response?

If an SF330 is required, can you please be specific about what content should go in the
SF330 - Form H? How would the content in Form H differ from the content that has been

requested in Sections 1-4 of the Technical Proposal?
A. Seeltem 1 of this Addendum.

If an SF330 is required, can we submit projects and resumes in 330 format (Section 1g)
and refer to them where resumes (Section 1d) and projects (Section 1e) are requested in

the Proposal?
A. Yes.

We will submit for more than one service category. Do we have to provide a separate

proposal for each service category, or can all of the service categories we choose be

discussed in one Proposal?

If we are pursuing multiple categories, do you require a separate proposal for each

category or one Proposal for all categories being pursued?

A. Only one Technical Submittal is required if a firm is proposing for more than one
category.

Taking into account the multiple holidays and number of clarification questions that are
being asked, will you consider giving an extension?
A. No, extension will be given.
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AttachmentB-Q & A

Q.10.

Q.11.

Q.12.

Q.13.

Q.14.

Q.15.

Q.16.

Q.17.

Q.18.

Q.19.

In section 4.1 Proposal Preparation, the RFP states to submit separate Technical and

Price proposals, but in section 4.2 Proposal submission, the RFP states to email the

Proposal in 1 single PDF document. Can you clarify how we should submit our

responses?

A. The Price Proposal shall be included as a separate page within a single PDF file that
consists of the Technical Proposal.

Are there any subconsultant small business requirements?
A. No.

If we are pursuing multiple categories, do we need to include 8 references per category
or can we submit 8 references for our firm as a whole?
A. Eight (8) total references for the firm.

If we are pursuing multiple categories, do we need to provide a separate work plan for

each category?

A. No, the City of Gaithersburg wants to understand your firm's work plan methodology
when the City requests a task order from your firm. How do you go about getting the
work accomplished?

If we are pursuing multiple categories, do we need to include 3 projects per category?
A. Offerors may use the same three (3) projects if those projects cover the multiple
categories being pursued.

Are we able to submit projects that we are currently working on (not completed yet)?
A. Yes, active on-going projects may be used.

In section 4.1 Proposal Preparation, Technical Proposal Section 1d requires us to
provide time commitment for each professional staff member across the proposed tasks
and a timeline for the project. Since this is an on-call contract with no specific tasks or
project stated in the RFP, how should we respond to this?

A. Offerors should provide their best response with the information provided.

In section 4.1 Proposal Preparation, Technical Proposal Section 2e, the RFP states that

we provide projects that are representative of general expertise in sustainable design,

energy management, LEED, Street Smarts, etc. Do we need to submit these projects if

they do not apply to the categories we are submitting on?

Does each category require a LEED-licensed professional to be part of the project team?

If so, what level of LEED is the minimum required? If not, which categories (if any)

require a LEED-certified professional, and what is the minimum level of certification

required on a category-by-category basis?

A. Offerors only need to submit on these projects if they are applicable to the categories
being pursued.

In reference to section 4.1 Proposal Preparation, Technical Proposal Section 4 -

Communication, are we required to respond to the items which are not applicable to our

categories?

A. Offerors are not required to submit/comment on items that are not applicable to the
categories being pursued.
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AttachmentB-Q & A

Q.20. What types of projects are you anticipating awarding task orders for? Is this for
roadway and utilities, building facilities, or everything?
Q.21. Will there be maintenance or renovation work in addition to new construction?
A. All types of work will be included, including maintenance, renovations,
additions, and new constructions.

Q.22. Do you have any specific task orders or upcoming projects that could involve support
from this contract?
A. Alist of potential projects can be found in the City Budget under both the Capital
Improvement and Stormwater Sections, which can be found on the City’s webpage at

www.gaithersburgmd.gov.

Q.23. Section 2.1 - Category ] ("Surveying") calls for "test pits" to be included as part of the
surveying services scope. Can the City clarify what is meant by and/or required for the

"Test Pits" portion of this scope?

A. "Test Pits" can also be referred as "trial pit" or "borings", but they are an excavation of
the ground in order to study or sample the composition and structure of the
subsurface, usually dug during a site investigation, a soil survey, or a geological survey.
This requirement also could have been located in Category I as well, however, the City
has chosen to break it out as not all Geotechnical Engineering Firms include a field
division that does this type of work.

Q.24. Section 2.1(d) - The RFP indicates the City is looking for assistance with "Right-Of-Way
Acquisition" services. Can the City clarify what services are expected to be provided as
part of this task and which category is expected to have to provide these services?

A. From time to time, the City may need to gain items like easements, Right-Of-Way
Access, or licenses to complete various City Projects. Typically, this work to help put the
documentation together so the City could approach the landowner would fall under
Category G-"Traffic Engineering Services

Q.25. Does the anticipated scope of work for work for Civil and Site Engineering include
"Road and Bridge Design"?
A. Per the Public Works Engineering Division who would handle this type of work, they

classify this work under Category D- Civil Engineering.

Q.26. Section 2.5(a) - The Scope of services listed herein appears to largely be based on
site/civil and/or A/E style scope of work. In particular, is "Site Electrical Engineering"
required for Category D - "Civil and Site Engineering"?

A. Allindividual trade engineering disciplines would be required to perform Site Level
work as it relates to the master site. This level of effort would not fall solely on the
Civil Engineer.

= Similarly, do any categories other than Category ] - Surveying, have to provide "Site

Surveys" as is listed in the RFP?
A. Yes, depending on the nature of the task order, site surveys may be required from

other engineering disciplines other than just "Surveying" to accomplish their work
product. For example, I have seen civil or MEP firms performing site surveys for utility
work.

= Will the City, as part of its responsibilities, work to engage consultants from various
categories to work together to cover these types of work elements where overlap
exists?
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AttachmentB-Q & A

Q.27.

Q.28.

Q.29.

Q.30.

A.

The City will work with the lead A/E Discipline on a multi-discipline task order to
deconflict work elements where overlaps exist. (See answer to Question #22 from
Addendum #2 for clarification)

Section 2.6.b.3 discusses the need for "Emergency Response" as part of this assignment.
Under the previous agreement, were any emergency responses required? If so, can the
City provide context as to why an emergency response(s) were required?

A.

Under the previous agreement, this requirement was not needed. The City views
having engineering resources available on-call within a set timeframe to access a
situation resulting from an emergency, either natural or man-made as a value-added
resource. For example, items that could result from an emergency is a structure
failure (dam, bridge, roadway, building, or retaining wall), and the City wants to be
able to get that asset, structure, or piece of equipment back into service as quick as
possible to restore our infrastructure and City operations for our Citizens.

Does the City expect to make multiple awards for each service category? How many
awardees are expected per category?

A.

Refer to paragraph 6.8, "Contract Award," which is on page 16 of the Solicitation.

Attachment B: Since surveying is a separate Category, is having a 2-person Survey Crew
hourly rate required for all non-surveying categories?

A.

If it is not applicable to the category you are pursuing then do not submit an hourly
rate.
Section 4.1.B.3 indicates that offerors are encourage to provide additional hourly
rates/fees for all titles/positions and additional categories not listed? Should these
additional categories be added to individual versions of Attachment B or included in
another location in the proposal response?
As stated during the pre-proposal conference, firms can submit these in addition to
your price proposal sheet now if they so choose or wait if they are selected for an
interview. If a firm is selected for an interview, it will be asked before the interview to
submit an all-inclusive rate/fee proposal sheet that it wants the City to consider under
the contract.
Can a certain individual within a firm serve as a particular professional staff member
across multiple categories - for example, if someone is a licensed Professional
Engineer and Land Surveyor?
A. Yes.
[s licensure required to serve meet the staffing requirements for Senior
Professional, Project Manager, and Program Manager requirements for Category P?
If so, what licenses or certifications are considered suitable "professional licenses?"
No, a Professional Engineer is not required for Category P, however other preferred
certifications or training which would be ideal would be Certified Construction
Manager (CCM), Certified Construction Manager in Training (CMIT), Design-Build
Professional (DBIA), Certified Contract Administrator (CCCA), Certified Facility
Manager (CFM), Certified Stormwater Manager (CSM), or Certified Public
Infrastructure Inspector (CPII).

Are individual offerors, once selected, permitted to "pass” on providing a task-order
proposal for individual task orders that are let?

A.

Yes, a Contract Awardee may have the option to "Pass" on a Task Order Request
depending on how many firms are selected for their category and what method for
Task Order Request issuance is selected. For some categories to be determined later,
Task Order Request will be issued on a rotating basis. In contrast, others will be open
for firms within a category to submit proposals on. The firm must also understand
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AttachmentB-Q & A

how a "pass” might impact future work under this contract and/or how a "pass” will
affect its evaluation score.

Q.31. Regarding the Technical Proposal:
= (Can one single technical Proposal (that addresses all relevant discussion points) be
submitted for multiple categories? For example, Can a single technical proposal
include an executive summary, staff quals, discussion of projects, references, etc.,
that discusses both civil engineering and surveying capabilities, while including a
single cover letter that addresses all these items?
A. Only one technical proposal is required if a firm is proposing more than one category.
Are eight (8) references required for each category, or can individual references
provide refs for more than one category?
A. Offerors should provide eight (8) total references.
» Can more than one reference be from the same agency?
A. Yes, However, they should not make up more than 25% of your references.

Q.32. Subcontracting is typical on many category types - for example, a site/civil firm will
regularly subcontract to a an environmental firm to have an NRI/FSD prepared, or an
Architecture firm may sub out electrical design. The RFP states, at various intervals, that
subcontractors shall be hired at the offerors own expense (Section 6.38), "Sub-
Contractor mark-ups shall not exceed ten percent” (Section 2.6.b), "Offeror shall clearly
state if it intends to subcontract any of the proposed work and, if so, provide the names
of all such subcontractors in a section clearly labeled" (Section 4.1.A.d.3), and "For
Services required by the City that are not specifically identified in the Contract Labor
Categories but covered under the Scope of Services, the Contractor shall submit to the
City project manager, in the task order proposal, detailed costs for the serves and tests.
The City recommends that a Contractor use another Offeror who was selected by
the City for another Service Category if that Service Labor Category is needed.”
(Section 2.6.b.1 - emphasis added).
= (Can the City please clarify how Subconsultants shall be addressed in both the

Proposal and in the contract? Many of these statements appear to be contradictory.

= In particular, should an Offeror on one category (such as Site/Civil Engineering)
submit subcontractor information and fees for another type of category (such as
Environmental Engineering and/or Landscape Architecture) if the work that is part
and parcel to the civil engineering scope (such as an NRI/FSD) is clearly covered by
the scope of another category? Or, will the City task order (or recommend a task
order awardee) award that work out (as stated in Section 2.6.b.1) to another firm
selected under a different category during the task order bid process?

A. Please refer to paragraph 6.38 of the solicitation.

Q.33. Addendum #2 dated 12/23/21 states Section 4.1A is to be replaced in its entirety with
A.l. Al is only section 1 - General Requirements, Qualifications and
Experience. Section 4.1A in the RFP consists of the following sections:
I. Section 1. General Requirements, Qualifications and Experience
II. Section 2. Scope & Work Plan
[II. Section 3. Quality Control
IV. Section 4. Communication
V. Section V. Financial Wellness
VI. Section 5. Required Forms
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AttachmentB-Q & A

Please confirm Sections II, III, IV, V & VI are no longer required. Or, please clarify the

section to be replaced in its entirety is Section 4.1 A.L
A. See item 1 of this addendum.

Q.34. Under 4.1 Proposal Preparation, I. Section 1 -_General Requirements, Qualifications and
Experience, letter g., a GSA Standard Form 330 is requested. Can you please confirm
whether this is a full SF 330 or just a Part I1? If a full SF 330 is requested, are we allowed
to reference duplicate information (resumes and project experience) are should this
information be included within the SF 330 as well as under letter d (resumes) and e
(project experience).

A. A Full SF-330 is required, and yes Offerors may reference duplicated information.

Q.35. P.2,2.1. Please further describe the desired services for Category F Stormwater
Management & Ecological Services. The current description appears to be cutoff
(ending in a comma), and it does not mention types of ecological services.

A. Additional items under this category include, but are not limited to: Stormwater
management facility and BMP design, Retrofit design of outdated stormwater
management facilities, Feasibility studies for stormwater management facilities, GIS
mapping and services, Dam safety and dam breach analysis and evaluation, Acquiring
State and Federal permits for stormwater management impacts, Watershed studies
and analysis, Landscaping plans for wetlands, Stream and sediment monitoring.

Q.36. P.5.Section 2.6.b. 2nd paragraph, last sentence states that, "Sub-Contractor mark-ups
shall not exceed ten percent (10%). P. 13. B. Part B: Price Proposal #7 states that, "At no
time shall costs associated with subcontracting be marked up or provided for cost plus
fees." Please clarify whether sub-contractor's fees can be marked up by 10%.

A. If a firm needs to hire a sub-contractor/sub-consultant to perform its duties under a
specific category for this solicitation their fees cannot be marked up. However, if a firm
has been awarded a task order and needs to hire a specialized sub-consultant to meet a
specific task, that work can be marked up, but not more than 10%.

Q.37. P.11,4.1.A1.d.2. Please further describe the information desired for this section. The
project and service types and sizes are unknown. Defining the staffing plan, time
requirements for staff, and timeline for the project does not appear to be appropriate
for this technical Proposal.

A. The City is looking for how many personnel a firm has and roughly how much
time/capacity they have available. We understand that this is a snapshot in time, we
are trying to make sure that a firm can handle the potential workload that the City has
and has more than the adequate staff on hand.

Q.38. P.11,4.1.Ale. Please further describe the desired representative projects. Can projects
be designed, or should they be designed and constructed within the last five years? Can
projects completed for the City be used?

A. These projects should be fully designed, and construction should be either fully
complete or under active construction. Yes, City of Gaithersburg projects can be used.

Q.39. P.11, 4.1.Alg. Please define that Form 330 is to be used to provide the information
described in subsections d, e, and f (resumes, projects, references). Please describe how
the other information requested, (e.g., Section 2 Scope & Work Plan, Section 3 Quality
Control, Section 4 Communication), should be presented. Please describe if these are
individual sections in the Proposal, or should they be included in Form 330 Section H.
A. See Item 1 of this Addendum.
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AttachmentB-Q & A

Q.40.

Q.41.

Q.42.

Q.43.

Q.44.

Q.45.

Q.46.

Q.47.

Q.48.

Q.49.

P. 11, 4.1.All.e. Please define if the types of general expertise listed are applicable/

desired for Category F.
A. Offerors should submit proposals that are applicable to their area(s) of expertise.

P. 13, 8. Please further describe how the price proposal (Attachment B form) will be
rated since additional positions and categories are encouraged to be added. Describe
how the generic percentage for each generic job title is applied with numerous
additional positions and categories added. Describe if separate price forms should be
provided for subconsultants, or if subconsultants must use the rates of the prime.

A. The percentage for each generic job title listed on the price proposal sheet was the
City's expected rough level of effort of each job title per each task order. Whether or
not a firm submits a cost proposal for their subcontractor/subconsultants that they
plan on using for work on this contract or if they use the rates of the prime firm is at
the discretion of those proposing for this opportunity.

The RFP states that "The Proposal shall be a single file (all documents combined into

one document) in portable document format (PDF)." However, the RFP also states that

"All Proposals shall contain a separate technical proposal ("Technical Proposal") and a

separate price proposal ("Price Proposal")". Please clarify what documents should be

combined into one document.

A. The Price Proposal shall be included as a separate page within a single PDF file that
consists of the Technical Proposal.

For proposal preparation and labeling purposes, may you please confirm if the
numbering for Section V Financial Wellness is accurate? Is "Section 5: Required Forms"
accurate or should that be "Section 6 Required Forms"?

A. See Item 1 of this Addendum.

Please confirm if utility design services related to water and sewer facilities required for

this contract.

A. Yes, even though the City owns no utility systems, they are owned by (WSSC,
Washington Gas, and PEPCO); we have connections to their systems so some projects
may require design work to reconfigure our existing connections to reconnect to their
systems.

Please confirm that the Technical Proposal should include eight (8) references in
addition to the references for project examples included in the SF330 Section F Projects.
A. See Item 1 of this Addendum.

May firms submit as a prime under a category and be included as a subconsultant in a
separate category even if that service isn't listed in the category description? For
example, may a firm submit as a prime under Category B MEP Engineering and be listed
as a subconsultant in Category E Landscape Architecture?

A. Yes.

What information would the City prefer the offerors provide in the Section H?
A. See Item 1 of this Addendum.

Please clarify that the same projects can be used for more than one category.
A. Yes, the same project can be used for more than one category as long as the project
description shows the linkage between the proposed categories.

[s it acceptable to use the City of Gaithersburg as a reference?
A. Yes.
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AttachmentB-Q & A

Q.50. Could the City please clarify the Task Order Selection Process as discussed in the Pre-

Submission meeting?

A. Not knowing the number of firms that will be awarded per category the task order
selection process will be described in generic terms.
Task Proposals shall include: (i) a fixed lump sum or not to exceed amount for the work
to be performed, which shall be based on the fixed hourly rates under the respective
Contract; (ii) estimated number of hours or not to exceed hours to perform the work,
which shall be itemized by category of service; (iii) a detailed scope of services
describing the work to be performed; (iv) an estimated time for completion of the
project; and (v) ,as specified in each Request For Task Order.

Task Orders will generally be awarded to the Consultant deemed to have the "Best
Value" for each service category, considering the Consultant's ability to meet the Task
Order Requirements. For some service categories, the task orders will be awarded on a
rotating basis with the highest rank, and then will go to the next highest rank firm in
the rotation unless the City finds:

e The firm is unable to perform the assignment;

e The hours or fees proposed by the firm for services cannot be successfully
negotiated to an amount the City considers fair and reasonable;

o Another firm has special/exceptional experience or qualifications, including
geographic proximity to the project site for the services, that make it in the best
interest of the City;

e Assignment to another firm would tend to balance to a greater extent, among
firms on the contract list being used, the fees paid or payable for work
assignments previously issued.

o The Consultants' previous evaluation on a Task Orders warrants them being
skipped over.

Q.51. Isitacceptable to exceed the 10 project limit in the 3307

A. Yes, if a firm is submitting for more than one category, it would be expected that your
technical proposal would exceed the 10 project limit on the SF-330.

~ END OF ADDENDUM ~
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