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A CHARACTER COUNTS! CITY

ADDENDUM #1
REQUEST FOR PROPOSALS
NO. 2022-017
Effective: January 24, 2022
Solicitation Title: Headwaters Drainage Study
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

This Addendum is incorporated into and made part of the above named Request for Proposals
(“Solicitation”). The purpose of this Addendum is to publish the questions submitted by Offerors in
response to the Solicitation and the City’s answers thereto. The City is not responsible for the content
of the questions and has provided the most comprehensive answers based on the interpretation of
the questions.

Q1.

Q2.

Q3.

Q4.

Q5.

FY22 CIP project description <740 acres - is this the same study and is there a budget?
A. After the FY22 budget adoption, the study area was enlarged. The request for
the project for the FY23 budget was increased proportionately.

RFP - assessments - any conditions assessment has the city already conducted? Will that

be made available? Any impact on this project?

A. The City inspects and cleans inlets on a 5-year rotation and can provide the
most recent inspection reports to the awarded Contractor.

Does the city envision that the survey be administered to all of Gaithersburg or more
focused?
A. The City will rely on the Contractor to provide recommendations of the most

appropriate audience in the study area for survey administration.

What level of GIS Inventory or stormwater inventory or will some other information be
provided to do assessments? Public survey? Or is this a task to be completed?
A. Stormwater database (stormwater features including inlets, pipes, manholes,

outfalls, and BMP facilities) and storm drain plans will be provided. Please note
that GIS data and plans may not be fully complete.
The public survey is a task to be completed by the awarded contractor.

The pricing sheet requests hourly rates and not man hours - is this correct?
A. Yes
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Q6. There is a Headwaters Drainage Study project in the FY2022 Adopted budget, but the
areas provided in the project description appear to be a subarea of the study area
included in the RFP. Is the City able to provide information regarding the budget that
was requested for the entire study illustrated in Exhibit A of the RFP?

A: See the response to question 1

Q7. Has the City performed condition assessments on any of the existing stormwater pipes or
structures within the study area? If so, will that information be made available to the
contractor?

A: See the response to question 2. There has not been a condition assessment on

the pipes within the study area.

Q8. Section 2.4.f - Scope of Work Task 004: Field Investigation Maps, Illustrations, and
Geodatabase Updates references “condition rating map” and “heat map.” In addition,
Section 2.4.g - Post-Field Investigation Meeting references “condition ratings” and
“maintenance ratings.”

a. Please provide more detail on what is being requested as part of the
development of the condition ratings and maintenance ratings.
A: The awarded contractor will provide a categorical system (e.g., good,
fair, poor) to label each drainage issue. Ratings will help prioritize future
projects.

b. Please provide information regarding the types of assessments that should be
conducted by the contractor in order to develop the condition rating maps.
A: The Contractor shall propose the type of assessments used.

c. ¢. Does the City want CCTV inspections performed for the priority drainage
networks?
A: The Contractor may propose CCTV inspections on priority drainage
networks but is optional.

d. What does the City want to illustrate in the “heat map”?
A: The heat map should illustrate the relative priority for areas for
repairs and enhancements.

Q9. Section 4.1.g - Staff Qualifications, Experience, and Capabilities of the RFP requests a
“staffing plan indicate a chart that partitions the time commitment of each professional
staff member across the proposed tasks...it is mandatory that this section identify the
key personnel who are to work on the project, and amount of time to be devoted to the
project.” Please confirm that the City is looking for how many personnel will be assigned
to the project and their capacity for commitment to the project with respect to workload
outside of this project.

A: Yes, Confirmed.

Q10. Does the City want man hours for the proposed scope of work to be submitted as part of
our response to the staffing plan requested in Section 4.1.g - Staff Qualifications,
Experience, and Capabilities?

A: See the response to question 5.
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Q11.

Q12.

Q13.

Q14.

Q15.

Q16.

Q17.

Q18.

Q19.

Q20.

Please confirm the Pricing section of the proposal should only include an hourly rate
table for each of the proposed tasks and should not include any man-hours or total costs.
A: The Pricing Section should include both hourly rate table for each proposed task

and a total cost. Man hours are not required.

Please confirm the contractor will only need to obtain and verify field data that is
deemed critical for model development.
A: During 2.4.g., Post-Field Investigation Meeting, the Contractor and City will

discuss the most critical areas for model development.

Please confirm that storm event simulations are only required for the priority areas
identified during the Post-Field Investigation Meeting.
A: Yes, Confirmed.

Approximately how many stormwater features are located in each watershed? Would the
City be able to provide a rough estimate from the GIS data?
A: There are approximately 98 stormwater BMP facilities in the study area, 729

inlets, 39 outfalls, 238 manholes, and 81, 240 feet of storm drain pipes.

Does the City want every stormwater feature within the different watersheds verified
during the project or just the features that a clearly not mapped correctly?
A: Each stormwater BMP feature in each watershed shall be verified and any new

stormwater features found during field investigation shall be added to a
geodatabase feature class as a deliverable. All newly discovered stormwater
features must be verified.

What are the required qualifications for the Community Advocate?
A: No specific qualifications. Submit evidence that demonstrates experience or

past projects regarding community engagement, public interaction, survey
questionnaires, and public meetings.

Does the City want an overall project price or will it be basing its decision on just hourly
rates coupled with staff’s expected hours for completion of the project?
A: An overall project price. See Section 5: Evaluation Criteria and Selection Process.

Pg. 14, Clause 6.13 - As a Contractor providing professional services, we cannot provide
bid bonds. Please confirm that bid bonds will not be required for this project (as these
are typical of construction-type project bids).

A: Bid bonds will not be required.

Is the City amenable to the inclusion of legal Exceptions to the RFP Terms and Conditions
with our submission?
A: Yes, offerors are encouraged to clearly indicate any exceptions to the City’s

terms and conditions.

What is the available budget for this work?
A: Following the FY22 adopted budget, the study area has increased and additional

funds have been requested for the project for the FY23 budget.
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Q21.

Q22.

Q23.

Q24.

Q25.

Q26.

Q27.

Q28.

Q29.

When missing infrastructure is identified, is that to be GPS-located for type size and

location or is survey with inverts required?

A: Missing infrastructure identified will be located using GPS less than 3ft.
accuracy for type, size, and location.

Does the City anticipate that this work will require accessing private properties? Will the
City take the lead on obtaining access permissions or is that part of the Contractor’s
duties?

A: Yes, work will require accessing private properties. The City will provide a carry
letter for the Contractor.

Will the City take the lead on fielding questions from the public about the project

(primarily as a result of sending out the survey) or is that part of the Contractor’s duties?

A: The Contractor will prepare, administer, and evaluate survey data. The City will
provide communication support to promote the survey and field public
questions and concerns.

Are there Page limits for the proposal, and are there any individual page limits per

section? (i.e. Executive Summary page limits, “Work Plan” section page limits, “Staff

Qualification Experience and Capabilities” section Page Limits?

A: There are no page limits for the proposal or individual sections. The Contractor
must submit all necessary proposal sections to be evaluated by the Selection
Committee.

Is there a desired font size and type?
A: No desired font size and type. However, ensure proposal material is readable

and submitted in an organized fashion.

Are electronic tabs between sections desirable?
A: The Proposal shall be a single file -- all documents combined into one document
-- in PDF format. Electronic tabs are authorized but not mandatory.

4.1. Proposal Preparation (pg. 7) states “adherence to a standardized bid proposal format

is required” What standardized bid proposal format should we be using?

A: A standardized bid proposal format refers to submitting the proposal in an
organized fashion including all material as outlined in Section 4.

Is there a project count maximum for the project write-ups to be submitted?
A: Regarding the proposal submission, at least one (1) watershed study must be
submitted within the last three (3) years the Contractor completed.

In section C. Understanding the Requirements and Ability to Meet, it states “Offeror must
include at least two examples of comparable undertakings that the Offeror has been
involved in, including previous surveys, reports, studies, etc.” In section F. Firm
Experience and Capabilities, its states “Describe the business’s experience with similar
projects.” What is the difference between these two requests, and where would you like
to see project write-ups?

Addendum No. 1 | REQUEST FOR PROPOSALS 2022-017
Headwaters Drainage Study Page 4 of 5



A: Section 4.1.c of the Proposal requests the Contractor to clearly outline the scope
of work and provide at least two (2) examples. Section 4.1.f of the Proposal
requests the Contractor submit an example of at least one (1) watershed study
completed within the last three (3) years. Project write-ups can be submitted in
Section 4.1.f.

Q30. Section 2.4.f: Can the City clarify intentions for the proposed geodatabase? Should the
proposed geodatabase be an update to the City’s current geodatabase or will the file
geodatabase only include novel information collected by the Contractor from this
watershed study?

A: The City will provide a stormwater geodatabase of existing data. The Contractor
will submit a geodatabase clearly identifying newly added or updated

information collected during site verification.

)

Q31. Section 2.4.j.3: Can the City confirm that condition ratings will only be required for “new’
or previously undocumented facilities without recent assessments in the City
geodatabase?

A: Condition ratings will be required for all newly discovered stormwater features.

The awarded Contractor will be given several drainage issues already reported
by the public.

Q32. Section 2.4.j.4: Regarding the “list of existing maintenance ratings.” Can the City confirm
that the report will simply re-state ratings collected prior to this study?
A: The proposal has an error in Section 2.4.j.4. Corrected Section 2.4.j.4 should

read “List of new feature maintenance ratings”.

~END OF ADDENDUM ~
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