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Gaithersburg

A CHARACTER COUNTS! CITY

REQUEST FOR QUOTE (RFQ)

DATE: March 3, 2022
REQUEST FOR QUOTE #: RFQ2022-001

Partial Replacement of Building Windows - 14 Fulks Avenue
CITY CONTACT: McNeal Brown, MBA, RPA, Capital Projects Program Manager

Phone: 240-805-1312
Email: mcneal.brown@gaithersburgmd.gov

PROJECT LOCATION: Department of Public Works, 800 Rabbitt Road,
Gaithersburg, MD 20878

QUOTE DUE DATE: March 23, 2022 by 2:00 PM

DESCRIPTION OF WORK:

The City of Gaithersburg (COG) is soliciting proposals for the replacement of thirty-one (31) windows located
at the Department of Police facility located at 14 Fulks Avenue, Gaithersburg, MD 20877. All modifications
shall be completed per the specifications in this solicitation.

SOLICITATION SCHEDULE:
[EVENT |[DATE |[TIME |
A. Solicitation Issued: March 9, 2022 by 2:00 PM
B. Pre-Submission Meetings: Schedule with Program TBD
Location: 14 Fulks Avenue Manager
Gaithersburg, MD 20877
C. Offeror Questions Due in Writing: March 18, 2022 by 4:00 PM
D. City’s Answers to Questions Issued: March 21, 2022 by 4:00 PM
E. Submission Deadline: March 25,2022 by 2:00 PM
SITE VISIT:

All prospective Offerors may schedule a site visit with the City’s program manager to inspect the existing
conditions for a full assessment of the work prior to submitting a quote. All site visits must be scheduled a
minimum of one (1) days in advance by contacting McNeal Brown, Capital Projects Program Manager at 240-
805-1312 or via email at mcneal.brown@gaithersburgmd.gov.

Site visits will be scheduled between 8:00 a.m. and 2:00 p.m., Monday through Friday.

All prospective Offerors are encouraged to familiarize themselves with all of the requirements for the
requested services. Failure to do so will not relieve the successful Offeror from complying with the
requirements of these specifications at no additional cost to the City of Gaithersburg.

CONTRACT AWARD

A. Itis the intent of the City to award the Contract to one (1) Offeror. However, the City reserves the right
to award the Contract to multiple Offerors and/or to award the Contract in whole or in part. The Award
shall be to the Responsible Offeror that submits the Lowest Responsive Price Proposal. If for any reason,
through no fault of the City, the Contract is not executed within thirty (30) days of formal award, the City
may withdraw the award and award to the Responsible Offeror that submitted the next Lowest
Responsive proposal, or solicit new Price Proposals.

B. In the event the City receives only one (1) Price Proposal in response to this Solicitation, the City reserves
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the right, in its sole discretion, to proceed as a negotiated procurement with the Offeror that submitted
the Price Proposal.

C. The selected Offeror will be required to submit a Certificate of Insurance (COI) and to sign a City contract,
a copy of the sample contract is attached herein for reference only.

OFFEROR AND CONTRACTOR REQUIREMENTS:
The Offeror shall meet the following minimum qualifications in order to be eligible to submit a proposal:

A. The Offeror’s firm shall have a minimum of five (5) years of experience providing services similar to
those under this solicitation.

B. The Offeror’s firm shall be able to fulfill obligations under the Terms and Conditions of this solicitation
and subsequent contract.

C. The Offeror’s firm and service staff must be trained and understand all of the requirements to perform
of the services requested in this solicitation.

D. The Offeror’s firm shall employ the labor and supervision and own the material and equipment
necessary to provide services similar to those under this solicitation, subcontracting such services are
not allowed.

E. The Contractor shall have all required licenses and appropriate business registrations to do business in
the state of Maryland and apply for required permits with the City of Gaithersburg.

F. The Contract awarded shall comply with all safety-related codes, regulations, laws and guidelines as per
Occupational Safety and Health Act, 1970 (OSHA) as amended and Maryland Occupational Safety and
Health Act, 1973 (MOSH) as amended.

QUOTE SUBMISSION:

Offeror must submit the following items with their proposal:

A. Statement of qualifications: shall include a business profile such as:

= Legal name, location of principle office and any branch offices.

= Type of business (i.e. Corporation, Limited liability, Partnership etc.).

= The nature of business.

= The geographical area of service that the business serves.

= Brief history of your company, length of legal existence and services provided.

= Indicate if your company has ever had any compliance issues with any laws and/or ordinances. If
yes, please provide details (date(s) and type(s) of violations, etc.).

= Demonstrate that your company maintains sufficient staffing and equipment levels to provide all
requested services to the City.

= Submit copies of trade licenses, business license and any certifications.

= Provide a minimum of three (3) references to which your company provided similar type of services
as requested in this solicitation. The references shall include the following information: the agency
or company’s name, address; business contact’s name, phone number, email address, service
duration, date of services, length of service contracts etc.

B. All of the Offerors shall submit their quotes using the City provided price sheet with authorized
signatures (see attachment). Any additional cost(s) shall be submitted on separate sheets with
explanations of such cost(s) in detail. A PDF copy of your firm’s quote shall be submitted via email to
mcneal.brown@gaithersburgmd.gov on or before the due date and time.

PERMITS AND INSPECTIONS

The Contractor shall be responsible for any and all required permits and licenses, and coordinate any and all
inspections necessary to properly perform the work under the Contract. The City acknowledges and agrees
to waive the fee for any permits that are both requested by and issued by the City.

INSURANCE:
A. The Contractor shall, at all times during the term of the Contract, carry and maintain in full force and
effect, at its expense, policies of insurance with minimum limits as follows:
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i. Automobile Liability Insurance in an amount no less than One Million Dollars ($1,000,000);
ii. Comprehensive Commercial General Liability Insurance in an amount no less than One Million

Dollars ($1,000,000); and

iii. Workers’ Compensation Insurance for all non-City employees and workers employed by the
Contractor, in an unlimited amount for Work’s Compensation Insurance as required by Maryland
Law; and for Employer’s Liability Insurance, in an amount not less than One Million Dollars
($1,000,000).

iv. The City shall be named as an additional insured under the Comprehensive Commercial
General Liability Policy, and shall receive at least thirty (30) days written notice of any cancellation
of that policy, such that any cancellation shall not be effective with respect to the City for thirty (30)
days after such written notice is given.

v. Prior to the execution of this contract, the Contractor shall provide the City with a Certificate of
Insurance, which shall show: (i) evidence of the above policies; (ii) naming the City as additional
insured with respect to the comprehensive commercial general liability insurance policy only; and
(iii) contain a provision that requires the Contractor’s insurers to provide the City with a written
notice of any cancellation of the insurance, and that such cancellation shall not be effective with
respect to the City for thirty (30) days after such written notice is given.

vi. The Contractor shall also immediately notify the City in writing with a copy of any written notice
from the Contractor’s insurer of any cancellation or adverse material change in that policy. The
Contractor acknowledges and agrees that its failure to provide the City with such notice, a
certificate of insurance and/or the failure by the City to demand the delivery of said notice or
insurance certificate shall not operate or be deemed to operate as a waiver of the notice, insurance
and associated endorsements required under this provision, and the Contractor shall indemnify,
defend and hold the City harmless from any liability arising as a result of any such failure(s).

SCOPE OF WORK:
A. The replacement of 31 vinyl windows per manufacturer’s specifications. The breakdown is as follows:

e 6 single casement windows
e 21 picture windows
e 4 twin casement windows
B. Replace all of the trim capping on trim surrounding windows with new white, .019 thickness aluminum

trim coil.
C. Replace any deteriorated wood trim found. If needed, please specify the cost of the replacement wood
ona$ /linear foot basis.

D. The proposal shall include only the replacement all of the windows in the following areas:
e All windows in the front of building.
e All of the windows on the left side of building (if facing the front of the building).

PROJECT REQUIREMENTS

The construction phase of this project shall not to exceed sixty (60) calendar days from the date of issuance
of the Notice to Proceed (NTP). The project shall be completed between April 15, 2022 and June 15, 2022.
The City prefers that bays 1 & 2 be completed replaced first then the Contractor will bays 3 & 4. The City
requires that any sawing and/or other noisy work be performed during regular business hours and be subject
to the City’s Noise Ordinance.

Standard environmental protections against all potential environmental hazards including airborne
particulate matter such as, but not limited to, concrete dust caused by the Contractor’s disturbance of such
materials must be utilized at all times. This protections must include dust masks/respirators, eye protection,
hearing protection, safety shoes, reflective/hi-vis clothing, and any other workplace personal protective
equipment (PPE).
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The Contractor shall provide a Performance Bonds along with their submission of their quote. Such a bond
is a requirement to be considered for award under this solicitation.

Pre-Design tasks
Contractor must engage in several different forms of communications including on and off site meetings,

electronic communications and phone calls. Actions will include pre-design meetings, design review
meetings, pre-construction meetings, project progress meetings including a punchlist walk-thru and post-
project meetings.

Contractor must conduct a pre-design site survey and provide the City’s Program Manager with a details
written evaluation of the existing conditions. The written evaluation should discuss any repair options,
construction impacts and help the City select best options to move forward and complete the work. The final
decision on which repair to choose from will be made by the City. The Contractor should be prepared to
discuss any potential hidden issues which may impact the works scope, completion schedule and/or costs
impacts of the project.

Design Requirements
The Contractor will be required to provide a 100% Schematic Document, a 90% Design Document and a

100% Design Document (Permit Drawings and Construction Documents). Revisions will be as required per
DPW comments and the Department of Planning & Code Administration’s (P&CA) permit review comments.

Construction
The Contractor should also consult with the City’s Program Manager and the User Group to determine what
the actual User Group needs are for the construction schedule and coordination requirements.

The Contractor shall submit samples of windows and trim to the City’s Program manager for review and
approval.

The Contractor will conduct a final inspection punchlist walk-thru. The requirements shall include complying
with all specifications, drawings, directives, agreement, guidance, codes and ordinances that apply to the
completion of the project.

Project Closeout

The Contractor will provide all of the approved design drawings, record drawings/as-built drawings, permits
and inspections approvals/certifications, soil compaction tests & concrete compressive strength test results.
The Contractor will provide a warranty (Minimum 1-year) for all materials and labor.

General Requirements
The Services include reviewing all general conditions, construction documents and specifications for

developing a comprehensive understanding of the work involved. Drawings and specifications take
precedent over the general scope description; the Bidder shall refer to plans and specifications for detailed
work scope.

General Information
The Contractor shall:

A. Field verify construction drawings and specifications to determine accuracy of existing sit conditions
and utilities prior to commencing work and report discrepancies to the Program Manager.

B. Prepare a phasing plan and procurement schedule for the Owner’s (City of Gaithersburg) approval. The
plan shall include any and all details of the temporary separation of work areas, dust containment, and
staging strategy in coordination with the Owner.

C. Protect all building, doors, walls, windows, sidewalks, driveways, asphalt, ground and plant materials.

D. Remove the existing, damaged painted concrete. Replace with new concrete and paint the new
concrete.

E. Demolish and reconstruct the four (4) trench drains in Vehicle Service Bays 1-4.

F. Install new castiron trench drains in the existing trench drain space. Contractor will, if possible, reuse
the existing drain grates.
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G. Be responsible for the protection of all of the City’s equipment and the utilities in the work area prior
to starting the work.

Storage
Limited storage containers may be located at or near 14 Fulks Avenue, Gaithersburg, MD 20877. The

Contractor must confer with the City’s Program Manager for details.

Clean-Up
The Contractor is responsible for the collection and daily disposal of all debris, rubble, residue and waste

material generated in the performance of work under this contract. The Contractor is not permitted to
deposit any such materials in the City trash collection containers without prior approval of the City
representative. All old windows and any construction related debris must be hauled off-site on a daily
basis. Atno time shall the Contractor block access to the building for any reason.

Substantial Completion
Upon completion of work and approvals permit inspections, Contractor shall notify City program manager in
writing of substantial completion. A final punch list inspection shall be conducted in presence of the
contractor’s representative. Upon completion of all punch list repairs to City satisfaction, City will issue
project acceptance letter.

Warranty

The Contractor shall provide no less than a one (1) year written labor and material warranty for the work
performed by the Contractor; the warranty period shall start from the date of work acceptance by the City.
All warranty repairs shall be completed within 48hrs from the date of repair need notification. The City may
provide such notification in writing or by verbal communication.

Payment for Services Rendered
The City shall generate a Purchase Order per our Procurement Policy and issue it after the Contract is fully

executed. All invoices must be submitted within 15 days of date of acceptance of work by the City. All invoices
shall reference the project location and purchase order number.

City Holidays:
The City holidays are as follows:

= New Year’s Day » [ndependence Day

= Martin Luther King Day » Labor Day

* Presidents’ Day » Veterans Day

= Memorial Day » Thanksgiving Holiday (Thursday and Friday)
* Juneteenth » Christmas Day

Security and Safety Requirements

All federal, state and local safety regulations should be adhered to including but not limited to OSHA 29 CFR
1910.94(a)(3)(i)(d), ANSI A10.8 and EM 385-1-1 § 22 (B)(11). The Contractor agrees to take all reasonable
steps and precautions to prevent accidents and preserve the life and health of the Contractor, City Property
and personnel performing or in any way coming in contact with the performance of this contract on such
premises.

These requirements are additional to and do not replace the standards promulgated by the Department of
Labor under the Occupational Safety and Health (OSHA) Act. In the event of a conflict between the OSHA
Standards and these requirements, the most stringent shall apply. Any violation of such rules and
requirements, unless promptly corrected, as directed by the City representative, may be considered grounds
for termination of this contract in accordance with the default provisions hereof.

Working Hours
The Contractor shall coordinate all work with the City’s program Manager in compliance with City’s noise

ordinance. The City’s noise ordinance attached in this solicitation for reference.
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Unauthorized Use of City Equipment
The Contractor’s personnel shall be prohibited from, at any time, the use of City equipment unless

authorized by the City, including the use of non-pay telephones for any purposes other than a local
emergency call.

Contractor’s Personnel

A. While on City property, the Contractor’s personnel shall present a professional appearance; be neat,
clean, well-groomed and properly uniformed; and conduct themselves in a courteous and respectable
manner.

B. The Contractor shall not allow any of its personnel who are under the influence of alcohol, drugs, or
any other incapacitating agents to perform work under the Contract. The Contractor’s personnel shall
not use any City equipment or facilities, unless identified herein, or loiter in the areas being serviced.

C. The Contractor shall not allow any of its personnel to use tobacco products while on City property.
ATTACHMENTS:

=  Price Proposal Sheet

= Sample Contract

= Sample Certificate of Insurance (COI)
= (City of Gaithersburg Noise Ordinance
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