CITY OF GAITHERSBURG

Gaithersburg 31 South Summit Avenue
A CHARACTER COUNTS CITY! Gaithersburg, Maryland 20877

REQUEST FOR QUOTATIONS
RFQ2022-003
Issue Date: April 26, 2022
General Description: The City of Gaithersburg, Maryland, is soliciting written quotations for the

grounds maintenance at Constitution Gardens, located at 112 Brookes
Avenue, Gaithersburg, Maryland 20877.

Quotations Due Date and Time: May 10, 2022 by 3:00 PM
See Section 3 for Submission Instructions

1. Definitions
The following words in their singular form have the same meaning as in their plural form, and vice versa:

= “City” means the City of Gaithersburg, Maryland.
= “Goods and/or Services” means the goods and/or services described in this Solicitation.
= “Quote” means the document submitted by a Respondent in response to this Solicitation.
= “Respondent” means the sole proprietor or any other association or business recognized by law.
= “Solicitation” means this Request for Quotations.
2. General

2.1. This is a Solicitation only, it is not a contract. The City shall assume no obligation to pay or reimburse any
Respondent for any costs, fees or expenses incurred in preparation of a response to this Solicitation.

2.2. The City reserves the right to reject any or all Quotes in full or in part and/or to waive any minor technicalities
and/or informalities in the process as best may serve the interests of the City.

3. Submissions of Quotes

3.1.  Quotes shall be submitted by email to Kevin.Etters@gaithersburgmd.gov, and must be received by the due date
and time, as specified above.

3.2. Quotes not received by the City by the date and time due shall not be accepted, and the City shall assume no
responsibility for delays or errors in the delivery of Quotes.

4. Questions

4.1. Unauthorized contact regarding this Solicitation with City employees or contractors may result in disqualification.
Any oral communications shall be considered unofficial and non-binding on the City. Respondents shall rely only
on written statements issued by the individual named below.

4.2. Questions regarding this Solicitation shall be directed to Kevin Etters, Project Manager, by email to
Kevin.Etters@gaithersburgmd.gov.

5. Description of Goods and/or Services/Scope of Work
Respondents shall provide Quotes for the Goods and/or Services described below.
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Geaithersburg

A CHARACTER COUNTS! CITY
Constitution Gardens Grounds Maintenance

RFQ-OPS 2022-006

Background

Constitution Gardens Park is located at 112 Brookes Avenue, Gaithersburg, Maryland 20877. The park has many native
plants, which are showcased throughout the entire park, from dedicated pollinator gardens to hilltop oaks. The park
includes a fountain, gazebo, an herb garden spiral walk, and an interactive play area.

Objective

The maintenance program for Constitution Gardens Park will provide grounds maintenance for the entire one year term,
which will run from July 1, 2022 through June 30, 2023. The intention will be to award a multiyear contract for two (2)
consecutive one (1) year terms that will automatically renew.

The park is used by many nearby residents. Many families with children and pets frequently visit and utilize all of the
amenities. The goal is to keep the park maintained to the highest quality standards that will provide an aesthetically
pleasing and safe environment.

All areas of necessary maintenance will be outlined. The as-built planting information is attached for reference. All plant
material shall be treated according to the horticultural specifications. The contractor shall be required to know and
understand the plant material specifications and the proper care and maintenance of all plant material, trees, and shrubs.

SPECIFIC REQUIREMENTS

*NOTE* - It shall be required for all string trimming, edging, and blowing services to be completed utilizing electric
equipment designed for the specific task . This requirement, at this time, does not apply to mowers, aerators,
chainsaws, tree pruning equipment, and the like.

1. Mowing Specifications:

a) The Contractor shall supply all labor, equipment, and materials necessary to provide mowing and
trimming, weed control, edging services, and trash/debris pickup at the designated locations specified in
this solicitation. Grass shall be mowed to a height of three (3) inches to three (3 %) inches, unless notified
in writing by the Contract Administrator. The City reserves the right to adjust the mowing height based
on weather conditions and growth rate of the grass.

b) A mowing forecast (schedule) will be developed by the City at the beginning of each mowing season. It
shall be the responsibility of the Contractor not to exceed the number of scheduled mows, which shall be
detailed in the mowing forecast, without written notice from the Contract Administrator. The City will
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c)

d)

not pay for services performed in excess of the forecasted number, unless an approved change order
request is signed by the Contract Administrator. The City reserves the right to adjust the mowing forecast
based on weather conditions and growth rate of the grass.

The number of mowing operations for each month shall be defined within the mowing forecast. The
frequency of the mowing forecast is designed to have coverage evenly spread throughout each month
services are rendered. The Contractor shall follow the intent of the mowing forecast, so as not to bunch
together mowing services for convenience. All areas shall be mowed within four (4) days prior to a Federal
Government Holiday.

All mowing shall be completed in a professional and careful manner which will prevent the discharge of
grass clippings into: tree rings/flower beds, streets, parking lots, sidewalks, driveways and any other
properties. The Contractor shall remove any and all grass clippings discharged into such areas prior to
leaving the property. Upon completion, a mowed area shall be free of clumped grass, litter/debris, and
tire tracts or ruts from the mowing equipment. The turf shall be mowed in a professional manner, so as
not to scalp turf or leave areas of uncut grass. All clippings and trimmings shall be blown at the end of
every visit.

2. Contract Administration:

a)

b)

The Contract Administrator will inspect all work throughout each month to monitor the frequency and
quality of the services detailed herein. The Contractor shall submit to the Contract Administrator, via
email, a notice at the beginning of each week when services will be performed. The notice shall detail on
each day work is expected to be performed. The Contract Administrator shall notify the Contractor, via
email, of any deficiencies found.

The Contractor must remediate any reported deficiencies within three (3) business days after being
notified, via email, by the Contract Administrator, or if weather conditions preclude remediation within
the three (3) business days, the Contractor shall remediate said deficiencies on the first (1st) business day
thereafter when weather conditions permit such work to be done.

Deficiencies that are not corrected by the Contractor within the specified time frame and/or any service
not performed shall be deducted from the invoiced amount.

3. Work Reports

a) The Contractor shall complete work reports on each visit and submit via email to the Project Manager.
The work reports shall contain at a minimum; Date, start and end times, weather, services provided, issues
encountered, amount of product applied.

b) All ORMI listed products, and pre-emergent, shall be sent to the Project Manager prior to services
beginning each year for approval. If a product on the approved list changes, the replacement product
must be submitted for approval prior to application.

c) Adetailed report containing information of all organic and non-organic products shall be submitted at the
end of the season. The report shall include the name of chemical applied, ounces of concentrate applied,
and gallons of liquid applied.

SCOPE OF WORK

1.

Mowing and Trimming:
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Mowing and trimming shall be completed every seven (7) to ten (10) days, per the forecasted schedule. There
shall be a total of up to twenty-four (24) visits throughout the grounds maintenance season. The City shall
maintain the right to adjust the mowing schedule according to weather patterns.

a) Allreasonable trash, litter, and debris must be picked up and removed from site prior to mowing. Notify
the City of Gaithersburg as soon as possible of any unreasonable debris. All grass shall be cut to a height
of three (3) inches to three (3 %) inches. All hard surfaces and concrete drainage swells shall be blown
off. The playground areas have sticks and logs for recreation. All loose and scattered parts will be
relocated to the parts storage bins. Raking of engineered wood fiber and sand will be performed to
achieve a neat and even appearance. String trimming shall be performed with every mowing service.
Only well maintained equipment that is appropriate for the terrain will be used. All safety devices shall
be in place per manufactures specifications on machinery.

b) Perimeters of all landscaped beds, tree rings, bushes, walls, signs, steps, and any other areas on the
property where needed will be trimmed.

c) All string trimming, blowing, and edging will be performed with only electric powered equipment.

2. Edging:
All edging services shall be provided two (2) times per month from April thru October and one (1) time in
November.

a) Perimeters of all landscaped beds, tree rings, bushes, walls, signs, steps, and any other areas on the
property where needed will be trimmed and the edges will be defined. The specified height for trimming
shall be the same as the mowing height.

b) Curbs and sidewalks shall be edged with an electric powered edger.

3. Weeding/Flower Bed Maintenance:

This service shall be performed on the same visit with every mowing service. Only organic material applications
shall be utilized for weed control. All organic materials must be OMRI listed. All applications shall follow the
application rates as specified per the manufacturer’s label. Contractor shall follow all Maryland regulations for
material application. *NOTE: If weeds persist the treatment of organic material applications, it shall be
the Contractors responsibility to remove weeds manually. Contractor shall be responsible for all costs of
manual weed removal, at no extra costs to the City*

a) Sidewalks and curbs will be kept free of grass and weeds that have pushed through any and all cracks and
joints. Weeds and/or grass growing in sidewalk joints, curb lines, brick pavers, or any other non-turf
surface shall be treated with an organic weed control. All personnel applying said chemicals must be
licensed to do so. All applicators shall also be required to have on site the product label and/or MSDS
sheets for all products being applied. Special care shall be taken to not spray any grass surface.

b) All the landscape beds and tree rings will be kept cleaned of weeds and grass. Weeds and/or grasses
growing in flower beds shall be removed without the use of electric powered string trimmers.
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4. Spring Landscaping Maintenance Services:
The spring services shall be provided one (1) time during the spring. Prior notice and schedule must be approved

by the Contract Administrator before completing the spring maintenance services. All organic materials must
be OMRI listed. All applications shall follow the application rates as specified per the manufacturer’s label.

a) All shrubs and ornamental plant material will be pruned as necessary to maintain plant size, health, and
beauty. All unwanted and unhealthy growth shall be removed including; crossed branches, suckers,
overcrowding, and any showing evidence of disease. Remove all unwanted growth, leaves, and debris
within the planting bed areas. Perennials and Ornamental grasses shall be cutback as appropriate for the
season. All weeds and unwanted plant material shall be removed, by hand if necessary, prior to pre-
emergent and mulch applications.

b) Granular organic fertilization shall be applied to all ornamental plant material in order to maintain and
improve plant health and beauty. All plant bed areas will have a pre-emergent applied to inhibit weed
growth, as specified herein.

c) Double shredded brown hardwood mulch will be applied at a depth of two (2) inches in all landscaped
beds, tree rings and other contracted areas around the property. All mulched areas will be edged before
mulching to improve definition and ease of maintenance. Any excess mulch will be removed before any
new mulch is applied.

5. Shrub and Tree Maintenance:

This service shall be provided two (2) times per year. This service must be scheduled with the Contract
Administrator prior to being performed. (It may be different from the months designated in the forecast.)

a) All shrubs, evergreens, ground covers and other needed plants will be trimmed and shaped at their
appropriate time of the season. Ornamentals and perennials will be selectively pruned to maintain the
plants natural growth characteristics.

b) All dead, low, broken, and unsightly tree branches will be cut and removed. Any dangerous items will be
reported immediately to the City of Gaithersburg. Trees will be maintained 12’ from the ground to
prevent any unsafe situations.

6. Fall Grounds Clean-Up:
This service shall be provided one (1) time in the fall. Prior notice and schedule must be approved by the Contract

Administrator before completing the fall grounds clean-up services.

a) Remove all leaves, limbs, twigs, and debris from the site and dispose of properly.

b) All shrubs and perennial plants will be pruned as necessary to maintain plant size, health, and beauty. All
unwanted and unhealthy growth shall be removed including; crossed branches, suckers, and any showing
evidence of disease. Remove all unwanted growth, leaves, and debris within the planting bed areas.
Perennials and Ornamental grasses shall be cutback as appropriate for the season.

7. Late Season Grounds Clean-Up:

This service shall be provided one (1) time late in the season (end of November). Prior notice and schedule must
be approved by the Contract Administrator before completing the late season grounds clean-up services.

a) Remove all leaves, limbs, twigs, and debris from the site and dispose of properly.
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8. Turf Care Program:

All turf care program applications must be scheduled with the Contract Administrator prior to the service being
performed. (It may be different from the month designated in the forecast.) All organic materials must be OMRI
listed. All applications shall follow the application rates as specified per the manufacturer’s label.

a) Soil Sample — One (1) soil sample shall be taken at the beginning of each April.

b) Application 1 —Early spring application of an organic pre-emergent crab grass control. A chemical granular
pre-emergent (such as Preen) application may be utilized. After bed cleaning and before mulching, lightly
amend soil with rake before applying pre-emergent. The mulch will be applied after the pre-emergent
application. The City’s Project Manager must be present for application of said chemical pre-emergent.
*NOTE: This is the ONLY time that a non-organic product shall be utilized. — NO EXCEPTIONS*

c) Application 2 — Early Summer application of an organic post emergent broadleaf weed control.

d) Application 3 — Early fall application of an organic post emergent broadleaf weed control.

e) Organic Fertilizer Application 1 — Application of a controlled release an organic fertilizer in the spring.

f)  Organic Fertilizer Application 2 — Application of a controlled release an organic fertilizer in the fall.

g) Aeration and over seeding 1 — Compete one (1) time early in the spring.

h) Aeration and over seeding 2 — Complete one (1) time in the fall.

9. Pricing of Attached Quote Sheet:
a) Complete the quote pricing sheet by pricing each line item as “price per occurrence”. Fill in pricing only
in this column.
b) Pricing shall include all costs necessary to complete the work specified herein.
c) Quote pricing sheet must be signed by an Authorized person for the Contractor.

10. Attachments:
a) Exhibit A — As-built planting sheet
b) Exhibit B— Quote Sheet
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