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ADDENDUM #1  

REQUEST FOR PROPOSALS 

No. RFP2023-001 

 
Effective: July 26, 2022 
 
Project: Custodial Services for City Facilities 
 
Issued By: Department of Finance and Administration 

Procurement Division 
City of Gaithersburg 
31 South Summit Avenue 
Gaithersburg, Maryland 20877 

 
 
The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above named 
Request for Proposals. The City is not responsible for the content of the questions and has provided 
the most comprehensive answers based on the interpretation of the questions. 

The following information amended in this addendum, 

 Section 2.5 B (Contract Period and Renewal), with mutual agreement, contract will be 
automatically renewed five (5) additional one-year period at a time through June 30, 2029.   

 Price proposal sheet has been revised to include B&O Train Museum, Budd car and Caboose. 
See attached for the revised price proposal sheet.  

The following are questions and the City’s responses, 

Q1. What is the name of the current contractor and current monthly cost at each facility? 
Current interim custodial contractor’s name is J&J Janitorial and Maintenance Services. The City 
can’t provide monthly cost. 

Q2. What is the annual value of the contract? 
 New contract will be performance based. Offeror’s means and methods may vary significantly to 
achieve the performance requirements set forth in this solicitation, so current contract value is 
irrelevant. The City can’t provide contract value. Offeror must do their due diligence to estimate 
cost of providing services as noted in this solicitation. 
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Q3.  Are there any major differences between the new solicitation and the current contract? 
There are significant differences between current contract and new solicitation which includes but 
not limited to; scope work, performance requirements, subcontracting not allowed, quality control 
plans, minimum wages requirements, etc.   
 

Q4. Is there any SBE/MBE/VBE/DBE requirement? 
No. 

Q5. How many bathrooms & total stalls/urinals do the following facilities have: (the number 
of stalls per specified bathroom is not necessary, a total number of stalls/urinals per 
building is sufficient) 

City Hall 8 bathrooms, 8 stalls 
14 Fulks Corner Facility 5 bathrooms, 1 locker room with shower stall 
Department of Public Works 4 bathrooms, 13 stalls/urinals, 1 shower stall 
Casey Community Center 8 bathrooms 12 stalls 
Gaithersburg Aquatic Center 9, 2 shower areas 
Bohrer Park Activity Center 3 bathrooms 20 stalls, 6 shower stalls 
Olde Town Youth Center 3 bathrooms, 6 stalls  
Robertson Park Youth Center 4 bathrooms, 10 stalls 
16 SSA Police Station 
 

As noted in this solicitation, contractor will not provide daily 
cleaning services at this facility, only quarterly, bi-annual 
and annual and as needed services. 

15 bathrooms, 3 shower stalls  

 

Q6. What is the current staffing at each facility? 
  New contract will be performance based, therefore, Offeror responsible for proposing required 

staffing to meet performance requirements set forth in this solicitation. 

Q7. Since this is within Montgomery County, please advise if Contractor needs to follow 
Maryland State minimum and living wage or Montgomery County minimum and living 
wage? Does the City of Gaithersburg has its own wage requirements? 
Contractor required to comply by all applicable labor laws. 

 
Q8. Please advise if the Contractor needs to follow Maryland State earned sick and safe leave 

or Montgomery County earned sick and safe leave. 
Contractor required to comply by all applicable labor laws. 

Q9. Is the current contract under Union or subject to Union negotiation? 
No. 

 
Q10. Exhibit A- Cleaning Schedule: Casey Community Center. Please confirm that day porter 

cleaning is required from Sunday-Saturday and routine cleaning is only on Monday- 
Saturday. 
As noted in Exhibit A, those are the hours day-porter need to stay at this location. This day-porter 
also provide routine cleaning during those hours, Casey Community Center manager or designee 
will provide daily cleaning and day-porter tasks and schedules to manage assigned daily hours. 
Price proposal for this facility shall be based on City requested daily hours and other additional 
hours needed for monthly, quarterly, bi-annual and annual services requested in this solicitation.  
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Q11. Exhibit A-Cleaning Schedule: Activity Center at Bohrer Park. Please confirm that day 
porter cleaning is required Monday-Sunday and routine cleaning is on Monday-Saturday 
(4:30-10:00PM). 
As noted in Exhibit A, those are the hours day-porter need to stay at this location, this day-porter 
also provide routine cleaning during those hours, Activity Center manager or designee  provide 
daily cleaning and day-porter tasks and schedules to manage daily assigned hours. Price proposal 
for this facility shall be based on City requested daily hours and other additional hours needed for 
monthly, quarterly, bi-annual and annual services requested in this solicitation. 

Q12. Exhibit A- Cleaning Schedule: Olde Towne Parking Garage. Please confirm that routine 
cleaning schedule is required Monday-Saturday from 6:00AM to 6:00PM (12 hours per 
day) and Sunday 6:00AM-10:00AM (4 hours). 
Parking Garage is heavily used facility, as noted in Exhibit–A Cleaning staff need to be on site 
continuously inspecting all decks for cleanliness and performing cleaning tasks as noted in this 
solicitation. 

Q13. Page 14, Section M: Electronic Time Reporting states “….time reporting document will be 
provided to and reviewed by the City…every 2 weeks to ensure the contractor is 
providing at least the minimum number of hours required by this contract.’ Please 
provide the required total hours each day for each facility for day porter and for routine 
cleaning.  
Contract resulted from this solicitation is performance based contract. Contractor required to 
estimate staffing level and hours required to achieve performance requirements set forth in this 
solicitation. City will evaluate contractor’s performance by reviewing multiple data including time 
spend cleaning each facility in reference to proposed hours and staffing level. 

Q14. Please clarify if this is a Performance Based contract or is this a Time and Material 
Contract. If this is Time and Material contract, please provide how many cleaning hours 
each day and number of staff required at each building. The Exhibit A and cleaning 
frequency data do not provide specific total hours or number of staffing required. 
Contractor required to estimate staff level and hours required to achieve performance 
requirements set forth in solicitation. 

 
Q15. Page 21, Section A.ii.f “…proposed list of equipment including the manufacturer and 

model along with the quantity currently owned by the Offeror” versus Section A.ii.m 
“…list of equipment owned by Offeror/firm currently that are required to perform tasks 
to meet contractual obligations….” These two requirements seem to be similar. Please 
advise what specific data/information the City would like contractor to provide in each 
section. 
Intent of this requested information is to review and confirm contractor’s has necessary 
equipment to fulfil contractual obligations. 

 
Q16. Page 22, Section ii, Price Adjustments- Recent inflation/CPI were up to 9.1% for June. 

The City will only allow a CPI increase of three percent (3%). Will the City reconsider to 
allow higher increase to help Contractor cope with high cost and inflation? 
The City anticipate the current higher inflation rate will not sustain during contract duration 
and it will normalize. At this time CPI increase set at 3%, any increase over 3% will be at City’s 
sole discretion and not guaranteed.   
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Q17. Please confirm that the City would like contractor to prepare 3 separate proposal files: 
1. Technical Proposal; 2. Price Proposal; 3. Required Form (Attachment A). All 3 files 
will be submitted in 1 email. Proposal submission: Should the Technical, Cost, and 
Required forms be submitted in one (1) PDF file or three (3) separate PDF files in one 
(1) e-mail transmission? 
Contractor shall prepare 3 separate files (Technical, Price Proposal and Required forms) and 
submit in one email. If you have difficulty emailing large file size contact procurement at 
procurement@gaithersburgmd.gov. 

Q18. Are there any file size limitations for the proposal e-mail submission? 
No, if you have difficulty emailing large file size contact procurement at 
procurement@gaithersburgmd.gov.  

Q19. Solicitation page 21 and page 22. In the Technical Proposal under Reference section, it 
mentioned “Reference” form in Attachment A. Then again, on page 22, under Required 
Forms file, it mentions “Reference” form again. Please clarify where should we include 
the filled “Reference” form? (In the Technical file or in the Required Form file?).  
Refer to response provided for questions 17 and 18.  

Q20. Please confirm if Contractor needs to provide three (3) or five (5) references total. 
Offeror need to provide five (5) references, all references shall be for services provided within 
eight (8) years from the date of this solicitation.  

 
Q21. Should we include the Bid Bond of 5% in the Required Form proposal? 

Yes, include your Bid Bond in required forms file. 
 
Q22. Page 31, 8.1. Bonds: Performance Bond, is it 50% or 25% performance bond of the 

contract sum? 
Required Performance bond value is 25% of your proposed annual cleaning price. 

Q23. The Pricing Proposal Sheet in Attachment B is missing the facilities B&O Train Museum, 
Rolling Stock Caboose and Budd Car, and Kentlands Market Square. Please confirm if 
we should provide pricing for those facilities as well. 

See attached revised price proposal sheet. 
 
Q24. There is pricing sheet for Water Park Offices, but there is no SF, cleaning schedule under 

Exhibit A or Cleaning Frequency/Requirement for this building. Please kindly provide 
the specification for this building.  
Water Park office is approximately 1050SF, this administrative space has one staff restroom, 
office spaces, ticket counter and break room.  Contractor shall clean these spaces three (3) days 
per week- M, W, F after 7:00pm or before 9:00am. 

Q25. Under the Pricing Sheet, what data would the City prefer us to provide under number 7. 
Other Item Specify. 7a, 7b, 7c.? 
Intent of these additional blank line items provided for Offeror flexibility to propose additional 
prices with description that they see necessary. If not used just note as N/A. 

 

mailto:procurement@gaithersburgmd.gov
mailto:procurement@gaithersburgmd.gov
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Q26. Please provide the task and frequency and Facilities Fixture Count and Floor Finishes 
Schedule for Kentlands Market Square. 
Kentlands Market Square as the name denotes is an open space for public gathering courtyard, 
only task noted for custodial contractor for this location is to services trash and recycle 
receptacles, count and frequency provided in the solicitation. 

Q27. Please provide the Facilities Fixture Count and Floor Finishes Schedule for Water Park 
offices. 
Water Park office is approximately 1050 SF with one restroom.  
Carpeted floor finish -950 SF 
Restroom floor finish; VCT 100 SF 
Restroom-1 
Toilet-1 
Sink-1 
Soap, Paper towel, tissue paper dispenser- 1 each 

 
Q28. Please clarify the cleaning area of Department of Public Works – Is it 6500 or 6700 sq. ft? 

Public Works cleanable area is 6500SF. 

Q29. Please clarify the routine cleaning for B&O Train Station- Is it after 7pm or 8pm when 
compare the task & Frequency with Exhibit A? 
B&O Train Station used by commuters, facility available for cleaning after 7:00pm 

 
Q30. Please clarify the routine cleaning for Rolling Stock Caboose and Budd car is after 

6:00PM or 7:00PM when compared to the Task and Frequency with Exhibit A. 
This facility can be cleaned after 7:00pm 

Q31. Please clarify the cleaning area of Gaithersburg Aquatic Center- Is it 4500 or 2500 sq. ft? 
Gaithersburg Aquatic Center is indoor swimming pool facility that consist of main pool area, 
showers and lockers areas and admin space. Contractor responsible for routine cleaning in 
shower, locker areas and admin spaces, additional scheduled (quarterly, bi-annual, annual) 
includes pool deck area. Equipment room is not accessible to cleaning staff.  
Routine cleaning area is 2100 SF, annual cleaning includes scrubbing pool deck tiles and 
windows cleaning in pool area, pool deck is approximately 2500 SF. Contractor not responsible 
for cleaning pool or equipment room. 

Q32. Please clarify the cleaning area of Skate Park at Bohrer Park- Is it 700 or 5500 sq.ft? 
Contractor responsible for cleaning 700 SF admin space and entrance corridor as part of routine 
cleaning. City may request for price proposal for additional cleaning services as part of seasonal 
opening preparation by issuing a work order. 

 
Q33. Do any of the facilities under this RFP require dispensers and/or receptacles to be 

provided and installed by the Contractor? Please confirm who provides hand sanitizer 
dispensers, refill and batteries? 
Contractor responsible restroom and kitchenette dispensers and refills, City will be responsible 
for trash and recycle receptacles, contractor responsible for plastic liners for these receptacles. 
As noted in pre-proposal meeting, existing dispensers will remain, if contractor decide to upgrade 
these dispensers it shall be done at Contractor’s expense and samples for new dispensers shall be 
preapproved by the City. Contractor shall not replace any dispensers without City’s preapproval.  
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Q34. Would the cost of any receptacle, dispenser, batteries and/or installation be considered 
an additional billable cost? 
No, it’s part of the base contract. 

 
Q35. What is the average monthly amount of penalty deductions that have been imposed on 

current contract, if any? 
Existing interim custodial contractor able to address deficiencies within deadline, however any 
recycle contamination fines resulted from contractor’s staff error were billed to the contractor for 
reimbursement.  City facilities have surveillance cameras with recorded footage, we were able to 
identify cleaning staff errors prior to billing for such reimbursements. 

Q36. The initial contract term will be less than two (2) years from award through June 2024 
and surety bonds are issued on an annual basis. Can the performance bond be issued on 
an annual form with a bond extension issued for the remainder of the contract term on 
an annual basis or for the remainder on the contract term if less than a year? 
Bond term required to match or exceed initial contract term. During active contract term 
contractor required to main bonds as per contract and copy of the bond shall be provided for to 
City for review and approval. 

Q37. Are surety standard forms acceptable for the bid and performance bonds? 
If surety standard forms meets the City’s surety bonds requirements set forth in solicitation it will 

be accepted. 

 
Q38. Is there a predetermined number of minimum/maximum optional renewal terms 

associated with this contract? 
Contract renewal option noted in solicitation section 2.5, renewal terms up to June 30, 2029. 

Q39. Exhibit B indicates interior windows are to be cleaned semi-annually.  RFP page 12, item 
16 indicates a “once per year” frequency. Please confirm if the pricing sheet should 
reflect the cost for annual or semi-annual cleaning. 
Interior windows cleaned once a year unless otherwise noted individual facility tasks list. 

 
Q40. For the facilities requiring annual exterior window cleaning, could you provide an 

approximate number of exterior windows at each of the following locations: 
No exterior windows cleaning required as part of the base cleaning tasks, however facilities that 
have day-porter may require to clean windows that doesn’t require using ladders or other special 
equipment during assigned daily hours for day-porter to be at the facility. City has separate 
contract to clean exterior windows.  

 
Q41. Attachment A, Bidder References Form appears to be standard for construction projects. 

Should Contractor assume the word “construction” be interpreted as or applied to the 
custodial services that the Contractor is providing as references? 
Interpretation is correct, forms are standardized for construction and can be used other services 

solicitation. 
 

Q42. Attachment A, Subcontractors Form- Should this form be completed indicating zero or 
no subcontractors will be utilized if prime is proposing to self-perform all services under 
this contract? 
As noted in the solicitation subcontracting is not allowed, subcontract section shall be left blank 
or indicate zero. 
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Q43. Page 7, Section K: Disinfect against SARS-Cov-2: Will this be considered an as needed 

service and priced separately on Attachment B under item 7 other items? 
Yes, Disinfect against SARS-Cov-2 is additional service.  

 
Q44. Page 12, Refrigerator Cleaning. Can you provide the number of refrigerators that need 

this service and the intended frequency for interior refrigerator cleaning? 
Five (5) refrigerators need monthly cleaning.   

 
Q45. Attachment B, Price Proposal Sheet, Column C-Hourly Rate: Please provide clarification 

that this is the “billable” Hourly Rate per Labor Hour, not the “Hourly Pay Rate. 
Hourly rates are billable. 

 
Q46. Please provide cleaning schedule for building located at 16 Summit Avenue. 

Cleaning schedule for 16 South Summit Ave. provided in Exhibit-B. 

Contractor not responsible for providing daily cleaning at this City facility. Quarterly and semi-
annual tasks are part of the contractor’s work scope, price sheet revised to reflect this schedule.   

 
Q47.  Can you please specify which building(s) require only day porter services and/or only 

evening service and which building(s) need both? 
Existing custodial services contractor’s day-porter staff perform routine cleaning and also day-
porter services as assigned. Its City expectation day-porter will perform cleaning tasks as assigned 
by the individual City’s facility managers and City will responsible for managing cleaning and day 
porter tasks within the daily contracted hours for that facility.  Following facilities require 
dedicated day-porters, 
1. Casey Community Center 
2. Activity Center  
3. Benjamin Gather Center (as needed) 
4. Kentlands Mansion (as needed) 
 
Refer to Exhibit-A for hours day-porter to be onsite.  

 
 

 

 

 

 

 

~ END OF ADDENDUM ~ 
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The Offeror shall complete this form in its entirety and include in the Proposal. 

 Name of the Entity 

Street Address 

City, State &Zip Code 

A B C D E F G H I 
L.I.N Facility Name Proposed 

Number of 
Staff/Day 

Proposed 
Hours/Day 

Hourly Rate Total Labor 
Price/Day 

Monthly Labor 
Price 

Annual Labor 
Price 

Annual 
Supplies  
Price 

Monthly + 
Quarterly + Bi-
Annual + Annual 
services cost 

Total Annual 
Price $ 

1 General Conditions-Bonds, Insurance, etc. 

2 Initial Setup-Including all equipment 

3 City Hall 

4 14 Fulks Corner Facility 

5 Department of Public Works 

6 B&O Train Station 

7 Train Museum, Budd Car and Caboose 

8 Casey Community Center 

9 Comfort Station & Pavilions at Bohrer Park & City Hall 

10 Gaithersburg Aquatic Center 

11 Activity Center at Bohrer Park 

12 Gaithersburg Arts Barn 

13 Water Park at Bohrer Park- Season cleaning 

14 Water Park Offices 

15 Skate Park at Bohrer Park 

16 Old Town Youth Center 

17 Robertson Park Youth Center 

City of Gaithersburg 

 Price Proposal Sheet 
  Solicitation No. 2022 
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18 Old Town Parking Garage          

19 Community Services offices at Wells House           

20 16 South Summit Ave. N/A N/A N/A N/A N/A N/A N/A   

22 Total Price Proposal   

  

 

UNIT PRICES 
 

#  
Description Cost by Square Foot or Hour 

Total Hours Proposed to Clean 800 Square 
Feet Area (Hr.) 

 
Total Price ($) 

1 Carpet cleaning by water extraction method (labor, 
material and equipment) $                                      / 10 SQ.FT. HRS. 

 

2 Non carpeted floor scrub and buffing $                                      /10  SQ.FT. HRS.  

3 Non carpeted floor strip and wax $                                     / 10 SQ.FT. HRS.  

4 Pressure wash concrete surfaces $                                   / 100 SQ.FT. HRS.  

 
3 

Emergency cleaning response after hours Monday-
Friday (6:00pm-6:00am)  
Friday 10:00pm to Monday 5:00am 

 
$                                    / HR. 

 
N/A 

 

4 Emergency cleaning response during normal business hours 
Monday-Saturday (6:00am-6:00pm) $                                   / HR. N/A 

 

5 Janitorial Porter Services-Cleaning Services $  /HR N/A  

6 Janitorial Porter Services-Meeting & Special Event Set-up & Cleaning $                                                                 /HR N/A  

7 Other items specify    

 7 a.    

 7 b.    

 7 c.    

 

By my signature: I hereby testify: that I am a duly authorized representative of the Entity named hereinabove; that I have fully examined and reviewed the items and totals represented on this Bid Proposal Price Sheet; and that they are 
accurate and complete. 

 
 
   

    Signature       Title        Date 

 

 
    Printed Name 
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 Building Name:   Water Park Office Building at Bohrer Park       
 Address:   512 South Frederick Avenue, Gaithersburg, MD 20877      
 Total SQFT:  1050          
 Cleaning Schedule:  January-December: Clean office space building- Monday, Wednesday, Friday 
 Cleaning Supplies:   City will provide cleaning supplies as needed       
   Frequency  

L.I.N Task N/A 
As 
needed  

Upon 
Request  

On-
Going  

Per 
Hour  

Per 
Shift 

Per 
Day  

Per 
Week  

Per 
Month  

Per 
Quarter  

Semi 
Annual  Annual  

1 

General    
Trash and Recycle                           
Empty trash receptacles and replace liners                          
Empty Recycle receptacles                           
Refill dispensers                          
Sweep and mop non carpeted floors in common areas (hallways, conference 
rooms, etc.)                         
Dust windows and doors ledges                         
Remove debris around the building within 10-feet from the building                          
Sweep around the building                         
Dust window sills and blinds                          
Spot clean wall surfaces                          
Spot clean carpet                          
Dust shelving, partitions                          
Clean HVAC diffusers                          
Clean light diffusers                          
Buff floors- non carpeted floors                          
Strip and wax floors-non carpeted floors                          
Carpet extraction-deep cleaning                          
Pressure wash exterior entrances and exit areas                         
Interior windows cleaning                         
Exterior windows cleaning                         

2 

Building Entrance / Exit    
Clean entrance and exit door mats                          
Sweep entrance and exist areas of building  (Exit Discharge)                         
Clean and disinfect glass doors                          
Spot clean wall surfaces                          
Clean recessed dirt grid system                         

3 
Stairwell   
Sweep and mop stairwell and landing area                          
Disinfect stairwell doors, handles and handrails                          

4 Clean and disinfect drinking fountains                          

5 

Lobby / Waiting room   
Sweep and mop floors                          
Vacuum carpeted floors                         
Clean reception counter                         
Clean and disinfect lobby furniture                          
Clean and disinfect doors and handles                          

6 Elevator    
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Clean and disinfect elevator control buttons panels                         
Clean doors                         
Clean elevator cab interior panels and railings                         
Mop or vacuum floor                         

7 Vacuum carpeted floor finish in common areas (hallways, corridors egress 
pathways)                          

8 Clean and disinfect hallway and corridor doors                         

9 

Conference rooms    
Vacuum carpeted floor or sweep and mop floor                          
Clean and disinfect conference tables, Charis and other furniture                          
Arrange conference tables and chairs                          
Carpet extraction                         

11 

Kitchenette    
Clean and disinfect sink, faucet and dispensers                          
Sweep and mop floor / vacuum floor                         
Spot clean carpet                          
Spot clean wall surfaces                          
Clean microwave                         
Clean refrigerator                          
Clean tables and chairs                          
Refill dispensers                          
Scrub and polish floors                          

12 

Restroom   
Sweep, mop and disinfect floor                          
Clean and disinfect doors and handles                          
Clean and disinfect toilet stall doors and panels                          
Sanitize toilet fixtures                          
Sanitize sinks, faucets and dispensers                          
sanitize toilet fixtures                          
Empty sanitary napkin receptacles and sanitize                         
Clean mirrors                          
Refill dispensers                          
Scrub and polish floors  
Pressure wash bathhouse floors                          

13 

Office room    
Vacuum or sweep and mop  floor                          
Clean and disinfect doors and handles                          
Dust office furniture                          

14 
Exterior signs   
Dust signs                          
Wipe down                          
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