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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)

NO. 2022-039
Effective: July 29, 2022
Solicitation Title: On-Call Engineering Services
Issued By: Department of Finance and Administration
Procurement Division
City of Gaithersburg

31 S. Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. This Addendum is incorporated into and made part of the above named
Request for Proposals. The City is not responsible for the content of the questions and has provided
the most comprehensive answers based on the interpretation of the questions.

Below are responses to questions received regarding this solicitation.
Q.1. Isthere a MBE/DBE/SBE goal for this proposal?

A. No.

Q.2. The RFP states that “The City shall not pay for any travel related expenses (e.g., airfare,
meals, mileage, lodging, per-diem, etc.), or miscellaneous non-labor costs (e.g,
administrative services, data entry, fax transmissions, telephone calls, etc.).” There are
several tasks in the transportation scope requiring studies and field inventory/data
collection, which require vehicle travel. Will the City cover the charges for local travel
to/from study areas using the federal mileage rates, as well as tolls incurred?

A. No.

Q.3. Section 2.2.D states that “assignments will typically include a competitive bidding
process.” Will assignments be awarded solely on low cost, or low cost plus a technical
proposal?

A. Assignments will not be awarded solely on low cost. Other factors that may be
considered, depending on the assignment, include items such as the capability,
qualifications, and availability of the firm and project team to perform the work.
Technical proposals may be requested for projects that have greater complexity.
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Q.4. What is the difference between the On-call A/E for Public Works that was submitted
in January verses this new solicitation?

A. The previous RFP, #2022-015, which was issued on 12/3/2021 and subsequently
cancelled, listed a total of 16 service categories. The current RFP, #2022-039, is only for
three service categories. Changes have been made to the administrative requirements,
including the insurance limits. The technical scopes for the three service categories have
also been expanded and modified. Firms who submitted for the previous RFP should be
able to use a substantial amount of the submittal materials for the current RFP,
although firms are strongly advised to carefully review the complete RFP solicitation
document and be sure their proposals meet all requirements.

Q.5. Are there page limitations for any of the sections?
A. There are no page limitations for any section. Please add sheets as needed to complete

your response. However, do not submit links for your submission. If you have trouble
with file size, please contact Procurement at procurement@gaithersburgmd.gov.

Q.6. Can submissions to this solicitation be in a SF330 format?
A. No. Please follow the instructions and format in the solicitation for your submission.

Q.7. Inthe RFP onthe top of page 9, it states that Offerors are to provide references for each
subcontractor/subconsultant “using reference sheet provided in Attachment A.” The
subcontractor sheet does not provide room for subconsultant reference information.
Is there a specific form we should use or should we attach additional reference
information to the Subcontractor sheet?

A. For subcontractor references, please use either the “Bidder References Form” in
Attachment A, or separate pages that include the same information requested on the
“Bidder References Form.”

Q.8. Technical Writing and Production of Public Works Manuals, page 4 section vi: Is the
expectation that Offeror would organize existing design standards, details, approved
materials, list of SOPs, etc., that may need updates or is this to create new PW Manual
with all the described?

A. The Technical Writing task is expected to include the creation of a new Public Works
Manual.

Q.9. Page9,item C reads “Discussion of the Offeror’s awareness of potential difficulties in
the completion of the undertaking and resolution strategies, as well as any alternative
approaches. Identify any topic specific meetings required and specify meeting
platform, i.e., virtual or in person.” As this is an on-call contract and we have limited
information regarding specific projects to be assigned how would you like us to
respond?

A. Offerors should briefly discuss their awareness of potential difficulties on engineering
services contracts, in general, and mention any noteworthy approaches or strategies
they use to resolve issues. No project-specific discussion is needed.
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Q.9.

Q.10.

Q.11.

Q.12.

Q.13.

Q.14.

Q.15.

Q.16.

Q.17.

Q.18.

Is there a bidder’s list available of firms that are interested in possibly partnering with
other firms to provide services in the general engineering services category?

A. No

Due to the effort it takes to respond to direction given in the Addenda, will the City
consider extending the submission due date?

A. At this time there is no change in submission deadline of August 4, 2022, 5:00pm.

Is the required reference form found in Attachment A to be submitted to encompass
all categories of service being proffered or are separate reference forms required for
each category of service?

A. Separate reference forms are not required for each category of service.

Section 4.1, A, iv of the RFP requires Offeror to provide 10 project examples. If
Offerors are submitting on multiple categories, should we provide 10 examples per

category or 10 examples in total to be inclusive of all desired categories?

A. Offerors should provide similar projects for each category of work, but not more than
10 total projects, inclusive of all desired categories.

What is an estimate number of task orders that would be requested?

A. Approximately 10 to 15 per year across all categories.

[s there a conflict for contractors to collaborate?

A. No

When the City requests a quote will the City also request a new proposal?

A. For many assignments, only a quote will be required. For more complex assignments,
such as major design projects, more detailed proposals will be requested.

Price proposal- Is this list expected to be exhaustive or more general?

A. Please include a listing of the staff positions and hourly rates for the positions most
commonly expected to be assigned to tasks under this contract.

Does the City anticipate a need for vertical structure?
A. The Engineering Services requested by the RFP do not include vertical structures as a
primary service. Please refer to Section 2.4 for a detailed description of the Scope of

Work.

Is the City expecting responses to be comprehensive and inclusive of all the
subconsultants and specialties in any category?
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Q.19.

Q.20.

Q.21.

Q.22.

Q.23.

Q.24.

Q.25.

A. Responses should focus on the capabilities, qualifications, and experience of the prime
consultant. Please include subcontractors who will play key roles on the project team.
It is not necessary to include all possible subcontractors that may be needed for various
assignments.

How many Offerors will be chosen to provide services to the City?

A. The City intends to select three or more firms in each category, subject to review of
the responses received.

[s a separate proposal needed for each category?

A. Please submit one (1) Technical proposal that addresses each category and submit a
separate Cost Proposal for each category. If a firm’s Cost Proposal is the same for all
categories, the firm may submit one (1) Cost Proposal and indicate that it is for all
categories. (Please refer to section 4.1 of the solicitation)

Please describe how the rate schedule will be evaluated since firms will be using
varying staff positions. Is there a standard set of staff positions the City would prefer
be used?

A. Please include a listing of the staff positions and hourly rates for the positions most
commonly expected to be assigned to tasks under this contract. The hourly rates are
compared to industry standards and the other firms.

Please confirm that the rate schedule is completed by the prime, and additional rate
schedules for subconsultants are not required in the proposal.

A. Please provide an hourly rate schedule for only the prime consultant.

Section 4.1.B (Cost Proposal): If each team is submitting different categories of
personnel in the Staff Proposal Form, how will these be scored/evaluated when
comparing one team to another?

A. The hourly rates for the positions most commonly expected to be used for this contract
(Project Manager, Project Engineer, etc.) are compared to industry standards and the
other firms to help evaluate the overall value of the requested services.

On page 10, C. Required Forms notes the inclusion of L. Vendor Request Form; however,
Attachment A includes a “Vendor Registration Form” instead. Please confirm that
these forms are one in the same.

A. Yes. Please complete the Vendor Registration Form.
On page 10, C. Required Forms notes the inclusion of i. Staff Proposal Form and j.

Reimbursable Form. Both forms appear to be related to the Cost Proposal portion of
our submission. Please confirm that these two forms belong under B.: Cost Proposal.
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Q.26.

Q.27.

Q.28.

Q.29.

Q.30.

Q.31.

Q.32.

A. Yes both forms are part of the Cost Proposal.

Please confirm that we are to include our W-9 with Attachment A (Required Forms)
and not with our Cost Proposal.

A. Yes, W-9 is part of the required forms in Attachment A and not part of Cost Proposal.

Section 7.3 Ethics and Law Requirements. Please provide the correct link to the web
page that contains the Contractor’s obligation to follow per the solicitation.

A. The correct link is: https://www.gaithersburgmd.gov/government/city-code-
regulations

Section 7.4 Termination for Cause. Please explain the reason for Termination for
delay, when the causes of delay are beyond contractor's fault or without contractor's
fault or negligence.

A. Section 7.40.A.1. covers termination by default, should the Contractor fail to fulfill in
a timely and proper manner its obligations under the contract. A delay not caused by
the Contractor would not be considered a default condition.

Section 7.13 Return of Bid Bonds. Please confirm if a Bid Bond is needed for this
solicitation.

A. No Bid Bond is required.

Section 2.3 C, Stormwater Management and Ecological Services. Does the registered
wetland scientist need to be employed by the prime contractor?

A. No, the registered wetland scientist can be a subcontractor for ecological assessment
services.

Please clarify what headings The City wants the Offeror to follow in the solicitation.

A. It is important to review the entire solicitation and addendum for important
information and instructions for your submission. Please remember all areas of the
solicitation terms and conditions are binding. The major areas of focus are the Scope
of work (Section 2), Proposal Preparation and Submission Instructions (Section 4),
and Attachments and Exhibits (Section 9).

In the Attachment A, Staff Proposal Form, the hourly rate table does not clearly
indicate what should be listed in the “specialty column”. Can we alternatively provide
a “position” (e.g., principal, project manager, water resources engineer, landscaper
architect, etc.) with a correlating rate?

A.The Specialty Column should list the specialty of the staff person, (e.g., architect,
engineer, construction, etc.). The Title/Role column is where you would list the
position of the staff person (e.g., project manager, principal, team lead).

~END OF ADDENDUM ~
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