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Hoarding Task Force (HTF) Professional Organizer 

REQUEST FOR QUOTE (RFQ) 
 

DATE:     September 8, 2022 
REQUEST FOR QUOTE #:  RFQ2023-002 
  Gaithersburg Hoarding Task Force 
  Professional Organizer 
 

CITY CONTACT:   Maureen Herndon, Division Manager 
     Department of Community & Public Relations 
     Community Services  
     Phone: 240-805-1825 

Email:  maureen.herndon@gaithersburgmd.gov  
 

PROJECT LOCATION:                           Various                                                                      

QUOTE DUE DATE:                              September 23, 2022 by 2:00 PM 
 

The City of Gaithersburg is soliciting the services of a qualified Professional Organizing contractor to 
provide professional organizing services on an ongoing and as-needed basis to each City resident 
who exhibits hoarding behaviors and are approved and referred by the Gaithersburg Hoarding Task 
Force. The successful Offeror will be required to sign a City Contract; sample attached. 

Background 
Gaithersburg Hoarding Task Force (HTF) was established as a consortium of providers in February 
of 2009 after 3 years of research and information gathering from neighboring jurisdictions with 
established Task Forces in place. The mission of the Gaithersburg Hoarding Task Force is to assist 
and support residents with hoarding challenges in the City of Gaithersburg by providing services to 
enable them to bring their homes up to code and to live in a safe and healthy environment.  The Task 
Force also strives to raise awareness and educate the community and other service providers about 
hoarding issues and the resources available and to build service capacity. Since its formalization of 
service coordination, the HTF has served an average of 6-10 hoarding cases a year. For more 
information visit https://www.gaithersburgmd.gov/services/community-services/hoarding-task-
force. 
 

The Task Force meets monthly under the guidance of the Neighborhood Services and Community 
Services divisions of the City of Gaithersburg. 
 

Scope of Work  
The Contractor, in conjunction with the Gaithersburg Hoarding Task Force, shall provide organizing 
services to clients that are consistent with the highest quality industry standards. Specifically the 
Contractor shall: 

 

A. Obtain written consent from the client allowing the task force to proceed with services;  
B. Evaluate the Client’s hoarding behavior and his or her home with members of the task force 

and the resident’s caseworker to establish a service plan and timeline to work towards 
making the client’s home safe and compliant with any and all applicable City ordinances such 
as those pertaining to Fire Safety, Health and Sanitation and Property Maintenance. (Please 
visit https://www.gaithersburgmd.gov/government/city-code-regulations to review the full 
City Code.); 
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C. Provide the Client with educational materials on good organizational habits and techniques;
D. Provide hands-on in-home assistance consisting of, but not limited to, cleaning; organizing,

removing and/or donating furniture and other items; and establishing safe pathways to
doors and emergency exits;

E. Develop and provide progress reports (email, written, verbal) to the Task Force;
F. Solicit volunteers and additional support services in conjunction with the needs of the task

force;
G. Attend and participate in HTF monthly meetings and trainings; and
H. Coordinate the hauling of trash/donations as needed.

Qualifications and Experience 
The successful Offeror should demonstrate knowledge of and experience in working with individuals 
with serious Hoarding Behavior Challenges using a team intervention model. The Offeror should be 
in good standing to do business in the State of Maryland. The Offeror should have access to 
supplemental staff and support as needed for larger projects. 

Submission Requirements: 
A. An executive summary that details your company’s history, an organization chart of the 

proposed team, and resumes of staff, as well as an informed statement of your firm’s 
understanding of the scope of work;

B. A scope of work aligned with this solicitation that describes your 
firm’s approach/methodology;

C. A description of at least three (3) similar projects within the last five (5) years that your 
firm has completed;

D. Contact information for at least two (2) references; and
E. Fully burdened Cost proposal that includes hourly rates for proposed staff and fees for tasks.

Evaluation Criteria: 
A. Qualifications and Experience of the firm and staff – 40 points
B. Proposed methodologies to perform the services – 25 points
C. References from other clients – 15 points
D. Price – 20 points

Please submit proposals via email by 2 P.M. on September 23, 2022 to Maureen Herndon at 
Maureen.herndon@gaithersburgmd.gov. 

The finalist(s) will be expected to participate in interviews with the selection team. 

mailto:maureen.herndon@gaithersburgmd.gov



