
 

ADDENDUM #1 

REQUEST FOR PROPOSALS (RFP) 
NO. 2023-005 

 
Effective: October 17, 2022 
 

Solicitation Title: Municipal Budgeting System 
 

Issued By: City of Gaithersburg 
Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

 

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above named 
Request for Proposals. The City is not responsible for the content of the questions and has provided 
the most comprehensive answers based on the interpretation of the questions. 
 

1. Offerors submitting a proposal are strongly encouraged to include a separate section to clearly 
identify portions of the proposal that are proprietary, confidential or contain trade secrets and 
provide a reason. 

 

2. Offerors who take exception(s) to any of the City’s terms and conditions should include a 
separate sheet indicating specific language and include any alternative proposed language. 

 

3. The following are questions received and the City’s responses. 

 

Q.1. Is the City requiring a bid bond as part of this solicitation? 
A. A bid bond is not required for this solicitation. 

 

Q.2. Please provide further details regarding the challenges with the existing system 
and the main areas you are looking to improve with the new system. 
A. Beyond the requirements in the RFP, the system characteristics in Attachment B 

of the solicitation represent some areas of particular importance to the City. 
 

Q.3. Is the City keen on using SOC2 compliant software? 
A. Compliance is not required.   

 

Q.4. Does the City require a copy of our SOC2 report be submitted with our response 
or is a confirmation that we are SOC2 compliant sufficient? 
A. Copies of any relevant SOC reports are required. 

 

Q.5. Page 9, Section 4.1.A.ii.e. requests for Offerors to submit "any relevant" SOC 
reports. As this report contains sensitive information, we are only allowed to 
share it under a NDA. Will the City accept a SOC report of our cloud hosting 
provider? If so, is the City willing to execute a NDA prior to us sharing this 
documentation? 
A. See Item 2 of this Addendum; Reports may be submitted upon request at a later 

time from select Offerors if sensitive information is an issue.   
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Q.6. Is the City interested in tracking KPIs as they pertain to the budget and long term 
planning process in the new system? 
A. The City is in the process of implementing the Envisio Strategic Plan Management 

system to track Key Performance Indicators (KPIs) related to the City’s strategic 
plan.  The City may be interested in tracking other KPIs within the proposed 
system. 

 

Q.7. With the understanding that the budget book publication functionality is listed 
as "optional" in the RFP scope, is there an anticipated timeline in which the City 
will be looking to incorporate this functionality into the budget process? 
A. The City would like for the Print Budget Book Creation option to be implemented 

in the same timeframe (no later than 7/1/23) should it be selected. 
 

Q.8. How should vendors indicate any proposed revisions to the terms and 
conditions indicated in the RFP? 
A. See Item 1 of this Addendum. 
 

Q.9. Is it the City’s desire to base the ACFR presentation as close as possible to the 
latest FY 2021 document? 
A. Yes. However, the City is open to improvements in its Annual Comprehensive 

Financial Report (ACFR) via the ACFR Builder option, should it be selected. The 
final document must fully comply with the standards set by GASB and meet the 
requirements for GFOA’s Certificate of Achievement Program. 

 

Q.10. How many users will need licenses to work on assembling the ACFR? 
A. The City would need to understand the capability of the software and licenses 

before specifying the number of users for this option.  It’s likely that the City would 
require between two and six licenses. 

 

Q.11. Are the ACFR users the same as the Budget Book users?  If not, how many users 
will only work on the ACFR and not on the Budget Book? 
A. The City would need to understand the capability of the software and licenses 

before specifying the number of users for this option.  It’s likely that the City would 
require between two and six licenses for each option.  Most of those users would 
use both options/systems. 

 

Q.12. Has the City allocated funds appropriated for this project? If so, what funds are 
available? If not, does the City plan to use vendor responses to secure funding? 
A. While funding has been allocated, it may not align with the City’s desired project 

costs.  The City is not disclosing any desired project costs at this time. 
 

Q.13. We understand that the City has approximately 100 staff involved in the budget 
process. How many of these staff require read/write access for Operating, 
Personnel, and Capital budget development? Please provide a user count 
breakdown for each. 
A. Exact user counts across these three areas will depend on the Proposed System’s 

capabilities.  As such, the City reserves the right to change these quantities: 
• Operating:   100 users 
• Personnel:   7 users 
• Capital Projects:  35 users 

 

Q.14. Does the City require replication (or as close as possible) of the presentation 
within the latest/current budget book shown (on the City’s website)?  
A. The City is open to formatting and/or organizational improvements with the Print 

Budget Book Creation option providing that the final document minimally 



Addendum No. 1 | RFP2023-005 
Municipal Budgeting System Page 3 

presents the same informational content.  The City does have an internal version 
of this document for staff reference, which is a duplicate of the document on the 
City’s website, but with additional reports listing line item details. 

 

Q.15. Is the City open to changes in the budget book presentation?  If so, will a standard 
implementation that meets the GFOA Distinguished Budget Presentation Award 
suffice? 
A. The City is open to formatting and/or organizational improvements with the Print 

Budget Book Creation option providing that the final document generally presents 
the same informational content as the PDF document currently published on the 
City’s website.   

 

Q.16. Section 8.1 – Insurance, IV. states “Workers’ compensation insurance for all non-
City employees and workers employed by the Contractor, in an unlimited 
amount for worker’s compensation insurance as required by Maryland law…”.  
Does $1m in Workers’ Comp coverage meet the City’s requirement? 
A. If the company possesses overall worker’s compensation coverage for employees 

injured on the job (or related to their work activity), and the $1 million refers to 
employer’s liability, this may meet the City ‘s requirement. 

 

~ END OF ADDENDUM ~ 


