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Fence Installation and Repair Services

REQUEST FOR QUOTE (RFQ)

DATE:    December 14, 2022

REQUEST FOR QUOTE #: RFQ 2023-004  

CITY CONTACT:  Melanie Brown, Project Manager, Department of Public Works

PHONE: 240-805-1254

E-MAIL:   melanie.brown@gaithersburgmd.gov  

QUOTE DUE DATE:                January 16, 2023 by 2:00PM

SUMMARY:  
The City of Gaithersburg is seeking to secure services for fencing installation, repairs, modifications, 
and improvements consisting of all labor, materials, hand tools, and equipment required for 
performing fencing services to City owned and leased facilities covered in this Request for Quote 
(RFQ). The successful company will be required to enter into a City of Gaithersburg contract; a sample 
accompanies this solicitation along with a sample Certificate of Insurance. 

1. QUOTE SUBMISSION:
Offerors shall submit their quotes using City provided quote price sheet with authorized 
signatures.  Any additional cost shall be submitted in a separate sheet with explanations of such 
costs in detail.  All quotes are to be emailed to melanie.brown@gaithersburgmd.gov by 2PM on 
January 16th, 2023. 

2. CONTRACTOR REQUIREMENTS:
A. The Contractor shall be licensed in the State of Maryland to perform work outlined in this 

Solicitation.  The Contractor shall have a minimum of five (5) years’ experience preforming 
similar projects.  Upon request, the Contractor shall supply a list of other similar projects 
which have been completed to the City’s Program Manager for review.

B. The Contractor shall have a full-time Supervisor present at the Facility at all times the work 
is being performed.  Supervisor shall have a minimum of three (3) years of experience 
providing services similar to the work scope.

3. GENERAL CONDITIONS:
A. The Contractor shall ensure that a drug, alcohol and tobacco-free workplace are maintained 

on this project pursuant to the City of Gaithersburg’s Rules and Regulations.
B. Normal work hours are Monday through Friday 7:00am to 3:00pm.  Work at other times 

requires the prior approval of the City’s Project Manager.  The Contractor’s employees will 
not be permitted on the jobsite during non-working hours, without specific written 
authorization from the employer and the approval of the City’s Project Manager or designee.

4. Representations of Contractor
The Contractor represents and warrants that the firm is financially solvent and that its team is 
experienced in and competent to perform the type of work, or to furnish the plans, materials, 
supplies or equipment to be performed or furnished, 

mailto:melanie.brown@gaithersburgmd.gov
mailto:melanie.brown@gaithersburgmd.gov


City of Gaithersburg RFQ 2023-004                                                                                                                     Page 2 
Fence Installation and Repair Services 

5. SCOPE OF WORK: 
The Work may include, but my not be limited to the following services related to fencing 
installation and repair, on an on-call, as-needed basis: 

 

A. Major and minor fencing repairs, alterations. 
B. Replacing, relocating, and/or adding fencing and gates. 
C. Adding to existing fencing. 
D. General maintenance of existing fencing systems. 
E. Installation of new fencing systems. 
F. General clean-up of job sites and disposal of construction debris daily. 

 

The above examples of Work are representative of the services to be performed by the Contractor.  
However, the scope of services is not to be limited to these examples. 
 

6. MATERIALS AND SPECIFICATIONS: 
 

A. Chain-link 
Four (4) foot high, six (6) foot high, eight (8) foot and ten (10) foot high chain-link fence shall 
consist of furnishing and erecting chain-link fence as specified below.  Fencing will be 
measured and paid for at the contract unit price bid per linear foot (L.F.) for the actual 
number of linear feet measured to centers of end posts.  Linear foot price shall include all 
materials, labor, equipment, tools and incidentals necessary to complete the work including 
terminal, end, pull, corner posts, top rail, mid rail, bottom rail, fittings, bracing, truss rods, 
tension wire, footings and all other items required to properly install a fence. 
 

Specifications 
Galvanized Chain-link 
Chain-link fabric shall be nine (9) gauge, and mesh shall be two (2) inch, 1.2 oz. galvanization. 
 

Vinyl Coated Chain-link 
Chain-link fabric shall be nine (9) gauge before vinyl coating, thermally-fused vinyl coated, 
Class 2B, 7 mil coating. 
 

Post & Rails 
The sizes listed in the table below are the minimum accepted sizes.     
 

Fence 
Height 

Line Post Corner/Terminal/Gate Post 

4’ 1 5/8”x6’6” SS-20 2 1/2”x7’0” SS-40 
6’ 2”x8’6” SS-40 3”x9’0” SS-40 
8’ 2 1/2”x10’6” SS-40 4”x12’6” SS-40 

10’ 3”x13’ SS-40 6 5/8”x14’6” Sch 40 
Line post spacing to be uniform, 10-foot maximum spacing.  1 5/8 inch top, middle and 
bottom rail to be installed on chain-link fences over 4’ high, SS-20 weight. Fence below 4’shall 
only have top and bottom rail. 
 

Footings 
All fence post shall be placed in concrete footing.  Gate, corner and end posts to be installed 
in concrete in a 12 inch diameter hole, 42 inches deep. Concrete PSI to be 3,000 lb. minimum.  
Line post to be installed in concrete in a 10 inch diameter hole, 36 inches deep.  Concrete PSI 
to be 3,000 lb. minimum. 
 

Other Items 
Seven (7) gauge tension wire to be installed at bottom of fence.  Terminal cap to be installed 
on all post with angle bracket.  Truss and brace at all ends, corners, and gate posts.  Three 
eights (3/8) inch truss rod, SS-20 weight. 
 

Gates 
Chain-link fence gate price shall consist of furnishing and erecting chain-link fence gates at 
the specified widths to form the desired opening as specified below.   
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Gates to have a two (2) inch frame welded in place, SS-20 weight.  Gates shall be complete 
with Industrial Off-set Hinges (IOH’s) and standard fork latch.  Pool code gates shall have self-
closing hinges and Magna Latch.  Double gates of the specified widths may be used to obtain 
the desired width opening.  For Example:  two (2) each ten (10) foot gates may be installed 
to form a twenty (20) foot opening access. 

 

B. Split Rail Fencing 
Split rail fence shall consist of furnishing and erecting three (3) rail fence as specified below.  
Fencing will be measured and paid for at the contract unit bid per linear foot (LF) for the 
actual number of linear feet to center of end post.  Linear foot price shall include all materials, 
labor, equipment, tools and incidentals necessary to complete the work including rail, line 
post, corner post, end post, industry standard hinges, loop latch, footings and all other items 
required to properly install a fence. 
 

 Specifications 
Split rail Fence 
Split rail fencing shall be pressure treated Southern Yellow Pine.  Split rail line post shall have 
a maximum of ten (10) foot spacing, and be a minimum length of 7’6”.  Split rail corner and 
end post shall be a minimum length of 7’-0”. 
 

Footings 
All fence post shall be placed in concrete footing.  Gate, corner and end posts to be installed 
in concrete in a 12 inch diameter hole, 42 inches deep. Concrete PSI to be 3,000 lb. minimum.  
Line post to be installed in concrete in a 10 inch diameter hole, 36 inches deep.  Concrete PSI 
to be 3,000 lb. minimum. 

 

C. Other Fencing 
Contractor may be required to furnish other types of fencing, as requested by the City. 
 

7. MATERIALS, TOOLS & EQUIPMENT: 
The Contractor shall have suitable modern tools and equipment to ensure Work will be 
completed in an acceptable manner and that the Contract requirements in regard to scheduling 
are maintained.  The Contractor providing Fence Services shall maintain a service vehicle with 
an adequate stock of materials, tools and equipment to provide general Fencing Installation and 
Repair Services. 
 

All materials required for a specific job shall be on the job to avoid delays in the flow of Work, 
unless otherwise approved by the City.  

 

8. WORKMANSHIP: 
Workmanship shall be first-class in every respect and accomplished, or supervised and certified, 
by a competent and properly licensed personnel.  The City Project Manager, or their designee will 
inspect the Work as it progresses.  All work is to be performed in accordance with standard 
practices and to manufacturer’s specifications, unless otherwise indicated, and accomplished in 
a neat and orderly manner.  The direction from the City shall govern those cases where a specific 
Code or Manufacturer’s Specifications does not exist. 
 

The Work shall be guaranteed in regards to quality of parts used and labor provided.  Sub-
standard work shall be corrected at the Contractor’s expense.  This will also include damages 
where were caused by sub-standard work. 

 

9. QUALITY AND ACCEPTABILITY OF WORK: 
The City will determine the quality and acceptability of the Work.  Any instance of unsatisfactory 
or improper work will be called to the attention of the Contractor who shall see that such 
deficiencies are corrected promptly. 
 

Any damages caused by the Contractor’s operations shall be repaired or replaced at no expense 
to the City of Gaithersburg. 
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10. CODES: 
The Contractor shall be responsible for locating underground utilities prior to disturbance, and 
maintaining compliance with the Maryland Underground Facilities Damage Prevention law, more 
commonly known as the Miss Utility Law. 
 

The Contractor must meet all requirements from OSHA-MOSHA standards when performing 
Services under Contract.  Contractor’s Work shall conform to all applicable Manufacturers 
Specifications, in addition to any applicable Federal, State, County, and other prevailing Codes, 
Laws, Rules and Regulations governing the work, at the time services are rendered. 

 

11. PROTECTION OF PROJECT SITE: 
Contractor shall inspect facility with City Program Manager and document all existing conditions 
prior to the start of any project work.  This document may be used when determining any 
damages caused by Contractor during the construction phase of the project. 
 

The Contractor shall preserve and protect all structures, equipment, and vegetation (such as 
trees, shrubs and grass) on, or adjacent to the work site, which do not unreasonably interfere 
with the Work required under this Contract.  The Contractor shall remove trees only when 
specifically authorized to do so by the City, and shall avoid damaging remaining vegetation. 
 

The Contractor shall protect from damaged all existing improvements and utilities (1) at or near 
the work site, and (2) on the adjacent property of a third party, the locations of which are made 
known to or should be known by the Contractor. 
 

The Contractor shall repair any damage to those facilities, including property of a third party, 
which are the result of a failure to comply with the requirements of this Contract, or a failure to 
exercise reasonable care in performing the Work.  If the Contractor fails or refuses to repair the 
damage promptly, the City may have the necessary work performed, and charge the cost to the 
Contractor. 
 

The security of Contractor’s property shall be the full responsibility of the Contractor as the City 
of Gaithersburg accepts no liability for loss due to fire, theft, pilferage, etc.  Proper measures shall 
be taken to insure maximum safety and protection for personnel and property. 
 

12. TASK ORDER PROCESS: 
When services are needed at a facility under the terms and conditions of the Contract, the City 
will issue the Contractor a Request for Task Order Proposal, which will specify the work scope 
and any specific requirements.  A sample copy of a Request for Task Order Proposal is attached 
hereto as an attachment.  Once the Contractor receives a Request for Task Order Proposal it shall 
submit a Task Order Proposal in accordance with the applicable sections of this solicitation. 

 

Each Task Order Proposal shall: (i) be submitted to the Contract Administrator within the 
deadline specified in the respective Request for Task Order Proposal; (ii) include a not-to-exceed 
price that is itemized by linear foot prices; and (iii) be signed by a person authorized by the 
Contractor to present Task Order Proposals on its behalf. 

 

When an Executed Task Order is generated, the Office of Procurement/Finance Department will 
execute a Purchase Order (if required), and the Contract Administrator will issue a Notice to 
Proceed.  The Contactor must not commence services under any Executed Task Order until a 
Notice to Proceed (NTP) has been issued. 

 

The Contractor shall notify the City staff person identified in an Executed Task Order upon 
completion of the work for inspection and generate punch-list, upon completion of punch-list 
repairs and acceptance of work by the City, the Contractor shall submit invoice for the payment. 

 

The Contractor shall invoice only for actual hours worked and materials used on the job.  All costs 
incurred by the Contractor in negotiating Task Order Proposals will be borne by the Contractor 
and will not be reimbursed by the City. 
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The following is the process for issuing Task Orders under the Contract: 
A. Request for Service 

I. The City issues a Request for Task Order Proposal that defines job location, work 
scope, site visit schedule (if applicable), work completion date and other specific 
requirements. 
 

II. The Contractor sends (if needed) a representative to evaluate the situation that 
required a call for service. 
 

III. The Contractor prepares and submits a Task Order Proposal consistent with the 
terms and conditions of the Contract. 
 

IV. The City representative will evaluate the Task Order Proposal and, if acceptable, 
the City and the Contractor will enter into an Executed Task Order.  Thereafter, 
the City will generate a purchase order (if needed) and issue a notice to proceed.  
If the Task Order Proposal is not acceptable, the City representative will contact 
the Contractor and work to achieve a mutually agreeable solution Task Order 
Proposal.  Should a mutually agreeable solution not be reached, the City reserves 
the right to solicit other contractors for the work. 
 

V. Upon completion of the work under an Executed Task Order, the Contractor shall 
call for inspection, make corrections as required and submit invoice for payment.  
The invoice MUST reference the Executed Task Order number. 

13. INSURANCE: 
A. The Contractor shall, at all times during the term of the Contract, carry and maintain in full 

force and effect, at its expense, policies of insurance with minimum limits as follows: 
I. Automobile liability insurance in an amount no less than one million dollars 

($1,000,000); 
II. Comprehensive commercial general liability insurance in an amount no less than 

one million dollars ($1,000,000); and 
III. Workers’ compensation insurance in an amount no less than one million dollars 

($1,000,000). 
 

B. The City shall be named as an additional insured under the comprehensive commercial 
general liability policy, and shall receive at least thirty (30) days written notice of any 
cancellation or adverse material change in that policy, such that any cancellation or 
adverse material change shall not be effective with respect to the City for thirty (30) days 
after such written notice is given. 
 

C. Prior to the execution of the Contract, the Contractor shall provide the City with a 
certificate of insurance, which shall: (i) evidence the above policies; (ii) name the City as 
additional insured with respect to the comprehensive commercial general liability 
insurance policy only; and (iii) contain a provision that requires the Contractor’s insurers 
to provide the City with a written notice of any cancellation or adverse material change 
in the insurance and that such cancellation or adverse material change shall not be 
effective with respect to the City for thirty (30) days after such written notice is given. 
 

D. The Contractor acknowledges and agrees that its failure to provide the City with a 
certificate of insurance and/or the failure by the City to demand the delivery of said 
certificate shall not operate or be deemed to operate as a waiver of the insurance and 
associated endorsements required under this provision, and the Contractor shall hold the 
City harmless from any liability arising as a result of any such failure(s). 

 

14. PAYMENTS: 
Payments under the Contract shall be made in a lump sum upon completion of the work and 
acceptance of such work by the City and, following the receipt of undisputed proper invoices for 
the same.  Invoices must be submitted within 30 days of date of acceptance of work by the City. 
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15. PROJECT CLOSEOUT AND INSPECTIONS: 
The Contractor shall immediately notify the City’s Project Manager in writing as soon as it 
completes all of the work under the Contract.  Following such notification, the City shall inspect 
all work to ensure it is completed to its satisfaction and in accordance with the Contract 
documents.  Once the City deems all work to be satisfactorily completed and the Contract 
requirements are fully satisfied (i.e. warranty documents, final inspections, operation and 
maintenance manuals, etc.), it will issue the Contractor a Project Acceptance Letter and process 
the final payment. 

 

16. ATTACHMENTS/EXHIBITS: 
 Sample Contract 
 Sample Certificate of Insurance (COI) 
 Sample Task Order Request 
 Quote Price Sheet 




