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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)

NO. 2023-010
Effective: May 3, 2023
Solicitation Title: Home Repair Program
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. This Addendum is incorporated into and made part of the above named
Request for Proposals. The City is not responsible for the content of the questions and has provided
the most comprehensive answers based on the interpretation of the questions.

Below are the questions received and the City’s response:

Q.1.

Q.2.

Q.3.

Q.4.

Would the City of Gaithersburg provide us with the income eligible homeowners or

would the Offeror have to research who is income eligible?

A. The City would provide income eligibility for each fiscal year, as identified by HUD’s annual
Area Median Income (AMI). The Offeror would determine eligibility of applicants, which
will be reviewed and approved by the City. The Offeror will have access to a list of
approximately 200 income eligible homeowners and would be responsible for working
with the City on outreach and marketing efforts as needed.

Is the City only looking for organizations that have experience conducting repairs using

federal housing funds (i.e. CDBG, Home or other programs)?

A. The City’s preference is to work with organizations that have experience conducting
repairs using federal housing funds, including CDBG and or HOME funds.

Are Offerors able to bid if they only have experience with home repair and not federal

housing funds?

A. Offerors are still able to bid; preference would be given to bidders with previous
experience and success with home repair programs working with local governments and
using federal housing funds (Community Development Block Grant (CDBG) and HOME
funds).

How many families have been identified as income-eligible?

A. As mentioned above, the City has a list of income eligible homeowners it has previously
assisted through its down payment and closing cost loan program (approximately 200). A
majority of these borrowers would be income eligible as their assistance has been through
CDBG-funded loans.
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Q.5.

Q.6.

Q.7.

Q.8.

Q.9.

Q.10.

Q.11.

Q.12.

Q.13.

Q.14.

Does the City have standardized procedures and/or documents in place for income

verification?

A. Yes, the City utilizes internal income verification procedures using HUD’s Income Eligibility
Criteria for income verification.

Are there additional funds available after the original $133k has been committed to

administrative costs and repairs?

A. Offerors are encouraged and required to submit a fully burdened cost proposal that
indicates estimated funds necessary to complete projects; additional funding can be
discussed as necessary.

Are Offerors allowed to utilize in-house labor to complete repairs or do they need to be

third (3rd) party contractors?

A. Yes, Offerors are allowed to utilize in-house labor to complete repairs, as long as they follow
CDBG and the City of Gaithersburg’s regulations.

Is it required for professionals inspecting homes for repairs to hold any specific

license/certification (i.e. Home Inspector, Aging in Place Specialist, etc.)?

A. No, there is no specific license/certification required but licenses/certifications signifying
both experience and training on home inspections, specification writing, and aging in place
are welcome to be submitted as part of the Offeror’s submission.

Will the City of Gaithersburg provide contractors to complete home rehab? If not, is the

approved repairs the responsibility of the awarded organization's repair team to

complete?

A. No, the City of Gaithersburg will not provide a list of contractors. Yes, it would be the
responsibility of the organization’s repair team to complete the repairs and/or find
necessary and experienced contractors to complete any or all of the repair work.

As a new business without previous completed project, will you accept a personal
resume with references in lieu of references of customers of my business (i.e. the
Bidder/Offeror?

A. Yes, a personal resume with references would be acceptable.

Is the repair work a GRANT to the homeowner or aloan?
A. The repair work would be completed as a grant. This may change in the future but not
within the program’s first year.

Is there a maximum amount of funds that can go to each homeowner?
A. The City has estimated that repair work would be on average $5,000 to $10,000 per home,
but there is no maximum amount of funds at this time.

Does the homeowner enter into the contract with a general contractor, or is the contract

with the selected Contractor?

A. The homeowner would enter into a contract with a general contractor who would oversee
the work.

Since these are CDBG funds, repairs will require Lead Based Paint and Asbestos testing

and mitigation, even if scope of work does not include touching any areas affected by

these. How should the added expenses be handled?

A. No; however, the CDBG grant would cover any testing conducted if the scope of work would
include touching areas affected by a home repair.

~ END OF ADDENDUM ~
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