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MISSION & VISION

The City of Gaithersburg Department of
Parks, Recreation and Culture provides
quality parks, well-planned sustainable
facilities, and diverse cultural, artistic, and
recreational opportunities and interests to
promote the health and well-being of
residents and visitors.

CORE VALUES

We are an adaptive organization that serves our greater,
diverse community with vigor, energy and compassion.
Our character does count! Our Core Values include:

Parks, Recreation and Culture

Aspire to provide a high quality lifestyle,

and to promote wellness and diversity by
fostering the physical, mental, and social
well-being of all.

incomes.

> " _© HEALTH AND WELLNESS
@_ Promoting healthy and enriching
3 /’ litestyles for all ages, abilities and

*{) © EQUITY AND INCLUSIVITY
> Providing equitable access to all
= @ ‘=% recreation opportunifies while
i celebrating our diversity.
A —
COMMUNITY ENGAGEMENT h STEWARDSHIP >
Providing effective communications Preserving and conserving natural,

and opportunities for involvement.

e

cultural and historical resources.

EXCELLENCE
Offering high-quality,
innovative programs.

i

2

EXEMPLARY CUSTOMER SERVICE

Delivering positive, responsive
customer service.

ol

SAFETY

Operating safe facilities
and programs.

v
I<|_.>| LIFE LONG LEARNING
@ms Offering engaging educational
L opportunities.




This annual report for the Department of Parks, Recreation and Culture covers Fiscal Year
(FY) 2021, July 1, 2020 to June 30, 2021. Fiscal Year 2021 proved challenging due to the
ongoing COVID-19 pandemic. Staff continued efforts to engage the public safely through
virtual meetings and programs and had to react to frequent state orders and their impact
on recreational programs and facilities, often at a moment’s notice. The words ‘resilient’
and ‘resiliency’ have been used quite often with regard to the pandemic, but | believe
they just barely describe the vast response from our staff, who have continued to show up
for residents and participants since day one.

We have long known that Parks, Recreation and Culture are essential to our community
and the coronavirus pandemic shed an even brighter light on just how important we are.
In fact, our Department is one of the few that touches everyone in our community, from
infants to seniors and everyone in between.

| am extremely proud of how, in response to the COVID-19 pandemic, Parks, Recreation
and Culture staff swiftly mobilized to keep parks, trails and green spaces open to support
physical and mental health, while delivering vital services and programs to support our
community.

Thank you!

Carolyn Muller, Director

The City of Gaithersburg is a CHARACTER COUNTS! City, which is based on the six pillars of
character, universal traits that help lay a strong ethical foundation.

Trustworthiness
Respect
Responsibility
Fairness
Caring
Citizenship




The City of Gaithersburg boasts 30 parks and 13 Parks,
Recreation and Culture facilities within its 10.3 square
miles.

Our parks, like many throughout the country, became
a place of respite for our community during the
pandemic. Park visits, nationally, were at an all-time
high. And, while some of our facilities had to remain
closed, many were open to the public, with gathering
restrictions, social distancing and mask wearing
protocols in place.

The Activity Center at Bohrer Park

The Fitness Zone re-opened on July 13, 2020 with limited capacity, social distancing
requirements and site modifications. Although we averaged only 13 patrons a day, those
members were extremely appreciative for the opportunity to return to the center and
resume their workout routines.

Early Voting and Election Day voting was held Monday, October 26 - Tuesday, November 3
at the Activity Center. Board of Elections indicated that the Activity Center polling center
saw the greatest turnout with 17,595 voters. This includes an Election Day total of 1,349.

Miniature Golf

The Miniature Golf Course kicked off the 2020 season with a July 8, 2020 opening.

A modified schedule was implemented and COVID safety protocols were put into practice
for public and staff to promote a safe environment. These included capacity restrictions
and various course modifications and enhancements (club and ball cleaning station,
scorecard app, installation of hand sanitizer stations, enhanced signage, and cleaning
protocols). The course proved to be a bright spot in a COVID world, welcoming close to
7,000 visitors in the 2020 season. In 2021, restrictions eased and the golf course remained
|ncred|bly popular. Approximately 5,000 patrons came to “play a round” in May and June
- 7l of 2021. Some highlights to the start of the 2021 season included a
i new logo, the infroduction of the course mascot, “Mulligan,” and
the use of multiple social media platforms.

B picnic Pavilions

89 The 2020 Picnic Pavilion season was suspended due to COVID,

& | however the start to 2021 was a tremendous success. Permits were
@ imited to 50 attendees for the first few months of the 2021 season.

rentals, rather than the normal 5-hour block. People were eager to
get outside and socialize and pavilion reservations boomed. One
hundred twenty-four events were scheduled in April, May and

8 June of 2021.
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8 93 ACRES OF ACTIVE AND ] 2 64 ACRES PER 1,000
PASSIVE PARKLAND ® RESIDENTS

All residents live within All residents live within

0.63

miles of a publically accessible

park (this includes City, County
and State parks /

FACILITIES L

PARKS, RECREATION AND
CULTURE FACILITIES




When the Benjamin Gaither Center closed in March 2020 due to the pandemic, we had
635 members and were on track to break past records for attendance, membership and
fitness center membership. For FY21, in addition to a full schedule of virtual exercise
programs, staff made YouTube videos, hosted virtual trips and more. The Benjamin
Gaither Center staff made wellness calls each week to members to keep in touch and
check on their wellbeing. In the outdoor space at Bohrer Park, the team hosted a flu shot
clinic and two Mobile Dentist clinics. Outdoor programs were also held at the pavilions at
Bohrer Park in a COVID safe environment. A senior
meal delivery program, which included fresh fruits |
and vegetables, was launched in April 2020 and
continued through the summer of 2021.

In July 2020, Casey transitioned from Cultural
Events and Services to Recreation Services. Due to COVID-19, many popular community
programs and outreach events transitioned from in-person to virtual. These included Let’s
Cook@Casey classes, the Be Your Best Fest, National Night Out, and Tasty Books take
home kits. While the facility did not offer rentals to the community, it did safely offer a

B -1 number of in-person events following proper COVID-19 safety
{<-'-fll| |protocols. These included numerous blood drives with the

; J “|American Red Cross, a free legal advice clinic with Maryland

| Legal Aid, Santa’s Holiday Tour: Casey, and Casey'’s first in-
» | person Be Your Best Fest. FY21 saw the start of the Casey
£ && Farmers Market, the Great Gaithersburg Regional Recipe
2 contests, Casey'’s first Princess Party, and the Casey and

Recreation Classes e-newsletter.

During FY21, Recreation classes offered virtual and outdoor
classes and returned to indoor programming as restrictions
allowed. Staff offered classes to parents of the Judy Center program. All classes were
made eligible for financial assistance, which led to an increase in the total amount of
assistance utilized. Yoga on the Green was offered with a fee for the first time and had
over 100 registrations throughout the summer. West Coast Swing Dance, Synergy Dance
Fitness, Lab Works, Beginners Knitting and Indian Fusion Dance all surpassed minimum
registration numbers in their first seasons offered.
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Gaithersburg Water Park

Unlike many City facilities, the Water Park was able to open and operate starting in July
2020. New regulations limited crowds with attendance offered to Aquatic Members and
City Residents only for summer 2020 and adding Montgomery County residents for summer
2021. During the summer 2021 season, attendance limits were increased and family fun
days for Members and Residents featured Mermaid Day and music provided by a DJ.
Swim Lessons returned to the Water Park in 2021 with slight modifications to ensure safety
protocols. City summer camps also returned to the Water Park for camp swim days for the
first ime since COVID-19 restrictions were lifted.

Gaithersburg Aquatic Center

The Gaithersburg Aquatic Center reopened beginning in October 2020. Reopening of the
facility was restricted to lap swimming and water walking, by reservation only, due to
COVID-19 restrictions. Limited water exercise offerings were available to patrons.
Additional water exercise classes were added to accommodate patrons given the class
capacity limits imposed by COVID-19 restrictions.
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The City Youth Services staff provide year round out-of-school-time opportunities for
grades K-12. We typically offer after school programs, half day and school break
programs, and our very popular summer camp programs. The Gaithersburg Youth Club,
which runs out of our Olde Towne and Robertson Park Youth Centers, boasts over 500
middle school age members who participate in mentoring, homework club, art, music
and video production, fitness, and volunteer opportunities. The Student Union program
caters to high school age students and has over 400 members who participate in pro-
grams such as Soccer 4 Change, inter-generational programs, volunteer opportunities,
college tours and workforce readiness.

The pandemic made it very difficult to gather large groups together, but staff worked
hard to meet the needs of the community through a variety of activities. Staff developed
a very thorough state and county approved health program to establish COVID-19
protocols for in-person programming. These protocols
enabled us to offer a FunZone program for grades 1-8
during the summer of 2020. This was a state licensed
summer program offered at three City facilities, enabling
parents to return to work as we entered Phase 2. And we
offered Study Bubble Learning Hubs for grades 1-12 to
accommodate students throughout virtual learning in
MCPS, giving students a learning environment with staff
available for academic and social-emotional support.
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The typical year keeps our staff extremely busy between recreation and sports activities and
the pandemic proved to be no different. Our staff worked very hard to continue to provide
a modicum of normalcy for our community throughout the pandemic, realizing how im-
portant activity is to support both physical and mental health.

A year of pivoting, experimenting and overcoming challenges is the best description of
FY21. While many programs were restricted, new programs were attempted and
adjustments were made to existing programes.

Summer saw the move to outdoor clinics and 3
programming as all indoor programs were cancelled. The [
Ready, Set, Run program was conducted over 10 weeks
and wrapped up with a 5K run held at Bohrer Park. In the k
fall of 2020 the Sports Team worked with the Maryland
Department of Health (MDH) to be able to offer youth
sports programs with modifications. Flag Football became
“Ultimate Football” and Soccer became “Soccer
Foosball” and our indoor youth and teen volleyball
programs were offered outdoors. Just prior to the start of
the season, MDH updated their guidelines to allow soccer to be played traditionally. Clinics
in Speed/Agility and Volleyball were very popular, creating the need to add additional
clinics.

Winter brought the third wave of the pandemic and all of our winter programs were
shuttered. However, rentals of the turf field more than fripled as soccer clubs could not
move indoors and needed space for programming. The sports team also conducted their
second eSports Tournament. Spring brought a new return to the old. Slight modifications
were made, such as offering Cross Country instead of Track and Field.
Baseball and softball not only survived but received enthusiastic support
from the participants. Soccer registrations came close 1o 12019 numbers.
Volleyball, offered outdoors for the second time, received an overwhelming
response as players were interested in playing no matter where it was held.

Move, Play. Grow.
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The Skate Park continued to provide a welcoming, safe and supervised environment for
the community as a whole. The Park served as a valuable asset, providing a vital space
for members to be physically active while social distancing, as well as a positive place
for youth to spend constructive out-of-school time with caring adult mentors. Since the
COVID-19 pandemic outbreak, high attendance and revenue figures demonstrate that
there is a need to maintain a skating facility within the City limits. There was also an
addition of new and modified Skate Park programming, which successfully operated
under the state and sounty guidelines, extending the season into November. The spring
of 2021 also brought the addition of a new mural at the Park. The mural was designed
and painted by Eric Karbeling, a 2008 Gaithersburg High School graduate and former

avid Skate Park attendee.

VIRTUAL
SPORTSFEST

Youth & Teen Sports
(outdoor sports offered:
Soccer, Baseball, Cross
Country, Ready Set Run
5K Training)

eSPORTS

] @ 0 MODIFIED
SPORTS

\

"Wl ) REGISTRATIONS

\ UNIQUE
" PARTICIPANTS

First ever eSports tournaments

(Madden & NBA on XBOX & PS4)

Outdoor “Grass” Volleyball

Outdoor “Ultimate” Football
(hybrid of Ultimate Frisbee & Football)
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Gaithersburg is well known for signature events like the Gaithersburg Book Festival,

St. Patrick’s Day Parade, and Jubilation Gospel Concert as well as the Arts Barn, a small
performing and visual arts center, the Community Museum and Latitude Observatory Park,
and the elegant Kentlands Mansion. In FY21, many programs were reduced or eliminated
due to social distancing protocols and gathering restrictions. Undeterred, staff found
imaginative approaches to producing in-person/small group outdoor events, virtual events
and, as the City reopened in the spring, in-person/virtual hybrid events.

Highlights of FY21 Include:

o The City's Farmers Markets re-opened in person including
the new Casey Farmers Market, formerly the Fulks Corner
Market, on July 9. Safety protocols included masking,
social distancing, not touching products, and service
dogs only. Attendance was strong for the year with 4,747
attendees at Casey and 8,465 at Main Street for a total of
13,212—a less than 3% drop from FY19 or both markets.

o The City's gallery program continued to showcase local
artists at three galleries. Eleven exhibitions, including “Why | Vote,” part of the City’s
centennial observance of Women's Suffrage, were held and 217 artists were shown.

« Kentlands Mansion hosted the weekly | Do Crew: Event Expert Series each Wednesday
featuring a wedding industry expert at @KentlandsMansion Facebook and Instagram
along with the Santa Tour and Poems Macabre: Tales of Edgar Allan Poe.

« The Community Museum'’s After Hours speaker series used Facebook Live to host free
programs on Women's Suffrage, was awarded the 2020 National Informal STEM
Educators Network (NISE Net) STEM kits, hosted Santa on his tour of Gaithersburg, and
was selected by the Space Telescope Science Institute (STScl) to be the only site in Mary-
land to receive a banner of the Hubble telescope picture of the Cosmic Reef.

o The Kentlands Ghost Walk, a 30-minute film created by Arts Barn staff, was presented.
The Arts Barn also hosted holiday art workshops, preschool stories, a holiday concert, an
Artist Market and presented their first live-streamed theater performance, The Mountain-
top, a drama about Martin Luther King, Jr. Cool Yule: A Motown Christmas with Mark G.
Meadows was the first Arts on the Green livestreamed performance.

« The Gaithersburg Chorus created a free virtual concert, In the Bleak Midwinter, for the
winter holidays.

e Asone of the few pandemic-friendly holiday events in the
area, the Winter Lights Festival at Seneca Creek State Park had
record breaking attendance (63,000+) and revenue ($600,000).
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STiLL VIRTUAL, ) ,

STILL AWESOME!

Joseph Ross, Kim Roberts and Tara Campbell
19 virees « Prarivwred May 5, 2021 % 10 A SHARE =, SAVE .

An outdoor theatre experience, Walking With Shakespeare, was a joint program of the Arts
Barn and Community Museum. Held at Observatory Park, six theater partners each
presented a short scene along a quarter mile walking path with patrons walking from
scene-to-scene.

The Multi-Cultural Affairs Committee and staff used social media platforms to celebrate
cultural observances. In May, programming for Asian American and Pacific Islander
Heritage Month reached 3,430 users and received 471 engagements on multiple
Facebook pages.

The virtual Gaithersburg Book Festival was held for 4 weeks in May and hosted
presentations by 96 authors, 8 writing workshops and 4 children’s in-person StoryWalks. The
festival raised $19,500 in sponsorships.
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City of Gaithersburg
Department of Parks, Recreation & Culture

506 South Frederick Avenue, Gaithersburg, Maryland 20877
301-258-6350 e gaithersburgmd.gov

City Officials - 2021

Mayor
Jud Ashman

Council Members

Neil Harris
Laurie-Anne Sayles
Michael A. Sesma

Ryan Spiegel
Robert T. Wu

City Manager

Tanisha Briley

Department Director
Carolyn Muller
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