
Project Phase Meeting Purpose Proposed Number of 
Meetings Meeting Format Proposed Attendees

Notice-to-Proceed Meeting

Standard NTP meeting agenda items; 
introduction to project stakeholders; 

communications, approval
requirements and processes.

1 (2 hours) Virtual A/E , City Stakeholders

Park Visioning Meeting End User Requirements and Visioning 
Session for Park Design 1 (2 hours) In-Person A/E, Public Works, Parks Recreation & Culture,

City Manager's Office

Concept Design - 90%
Concept Design Review Meetings [Three 
(3) with City Staff and One (1) with the 

Planning Commission]
4 (2 hours each) In-Person A/E, Planning Commission, City 

Engineering & Stormwater Staff

Schematic Design - 90% Design Review Meeting 1 (2 hours) 1 - Vitrual A/E, Crown Farm Park Review Team

Schematic Design - 90% Planning Commission Design 
Review Meeting 1 (2 hours) In-Person A/E,  Planning Commission 

Design Development - 60% Design Review Meeting 1 (2 hours) Virtual A/E, Crown Farm Park Review Team

Design Development - 60% Community Outreach Meeting 1 (2 hours) In-Person A/E, Community, City Manager's Office

Design Development - 100% Design Review Meeting 1 (2 hours) Virtual A/E, Crown Farm Park Review Team

Design Development - 100% Planning Commission
Design Review Meeting      1 (2 hours) In-Person A/E, Planning Commission

Design Development - 100% Mayor & Council Meeting 1 (2 hours) In-Person A/E, Mayor & Council

Construction Document - 60% Design Review Meeting 1 (2 hours) Virtual A/E, Crown Farm Park Review Team

Construction Document - 100% Design Review Meeting 1 (2 hours) Virtual A/E, Crown Farm Park Review Team

Solicitation Pre-bid Meeting 1  (2 hours) In-Person A/E, Crown Farm Park Review Team

Construction Progress Meetings 10 (2 hours each) 5 - Virtual 5 - In-
Person Contractor, A/E, City Stakeholders

Construction Site inspection 6 (2 hours each) as needed In-Person Contractor, A/E, City Stakeholders

Post Construction Warranty Inspections 2 (1 hour each ), 6-12 months In-Person Contractor, A/E

Project Close Out Meeting Project Close Out Meeting 1 (1 hour) In-Person
Contractor, A/E, Crown Farm Park Review Team, City Stakeholders
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