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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)

NO. 2023-023
Effective: September 18,2023
Solicitation Title: Design Services for Future Crown Farm Park
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this Solicitation and
the associated responses. Except as amended herein all terms and conditions of the Solicitation
remain unchanged and in full force and effect. The City is not responsible for the content of the
questions and has provided the most comprehensive answers based on the interpretation of the
questions. This Addendum is incorporated into and made part of the above named Request for
Proposal.

The referenced solicitation is amended as follows:

1.  Section 2.6 is replaced in its entirety with:

2.6 DESIGN PHASES

All deliverables and resulting work products from this contract will become property of the
City of Gaithersburg. The services are to be performed in the following sequence of steps, each
requiring written authorization before proceeding to the next. Note that Contractor shall
review the attached deliverable table for additional details (Ref. Exhibit A). Additionally, with
each design phase submittal, interim revision or subsequent design submittal, the following
conditions will apply, which the A/E must also add to each submittal:

“The plans, drawings, specifications and other documents submitted herewith have been
prepared in accordance with the Architectural/Engineering Services Agreement, are in
compliance with appropriate codes and standards and fulfill the Program of Requirements. While
the A/E can offer no future price assurances, in my/our professional opinion, the total price of the
work indicated by the submittals will not exceed the specified Construction Contract Award Price
(CCAP) and can be constructed completely within said CCAP.”

A. CITY APPROVAL REQUIREMENTS REVIEW
Upon receiving the Notice to Proceed (NTP) for the design services, the A/E shall meet with

the City Planning Division staff, Engineering Division staff, Storm Water Management staff,
and Code Enforcement staff to understand the City’s submission, review, and approval
process/requirements.

B. 90% CONCEPTUAL DESIGN
Based on the City’s selection of the park renderings provided, the A/E firm shall:
i. Perform an update to the program spaces for the site including basic information such

as sizes, space requirements, activities, and special uses.

ii. Create a comprehensive Site Plan identifying the site, site utilities, facilities (if added),
and drainage planning, if required.

iii. Facilitate meetings with City staff as needed to develop basic components and park
amenities.
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iv. Attend coordination meetings with City staff and any pertinent external agencies
(County, State, and Federal) as required to determine and gain approvals from all
pertinent entities. Participate in four (4) concept/design review meetings (2 hours
each) with the City Planning, Code Administration, Engineering, and Storm Water
management staff. The following are four proposed meetings:

a. Requirements review meeting

b. Concept review meeting

c. Schematic development plan (SDP) review meeting

d. Final site plan review meeting
*Note: The Contractor shall be responsible for all meeting minutes in the design
phase. Ref. Exh. B.

v. Prepare and submit to the City an electronic version of two renderings of the proposed
park, site plan, program spaces, and adjacencies layout for the City’s review and
approval. The A/E firm shall be creative and take full advantage of the space available
and possible uses of existing structures and whether they should be kept or disposed
of.

vi. Anticipated Deliverables:

a. Minimum of two distinct conceptual renderings
b. Report identifying criteria for Civil, Structural, Mechanical, and/or Electrical

Engineering, if needed.

Drawing Sets

Cost Estimate - Uniformat Level II (Group Elements) with an estimate in a Class

4

Project Schedule

Decision Log

Submittal Tracking Plan & Logs

Meeting Minutes
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C. 90% SCHEMATIC DESIGN

i

ii.

iil.

. Based on the Stakeholder’s comments, develop and prepare plans, illustrating functions
and dimensions and incorporating the corrections and changes as requested from the
previous submission.

Review the project programs and conceptual plans for completeness and accuracy.
Provide any recommendations or clarifications of this information.

Further develop criteria for various park programs relative to the proposed plans.
Prepare a schematic plan illustrating these elements.

iv. Prepare a Uniformat III detailed cost estimate. The format shall match the CSI Master
Format Division list.

v. Meet with designated stakeholders to review the design and project estimates. Provide
meeting minutes.

vi. If needed meet with HOA or any agency along with City staff to present schematic
drawings and discuss any easement approvals.

vii. Provide a design schedule/report indicating key milestone dates including delivery of
design and construction documents. Include the City’s design review process in the
timeline.

viii. Provide material samples and cut sheets for City initial review such as but not limited to,
park related pavement surfaces, equipment, amenities, trash receptacles, etc.

ix. Anticipated Deliverables:

a. Final Schematic plans for park.

b. Updated report identifying criteria for Civil, Structural, and Electrical Engineering.

c. Updated report identifying approval processes, evaluation of existing buildings and
findings/recommendations.

d. Specifications and Cut Sheets

e. Updated Project Schedule

f. Cost Estimate - Uniformat Level Il (Individual Elements) with an estimate in a Class
3

g. Drawing Sets

h. Final material boards & samples (if changes were made)

i. Decision Log
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j- Submittal Tracking Plan & Log
k. Meeting Minutes
1. Construction Cost Change Log

D. 60% DESIGN DEVELOPMENT
i. Prepare the Design Development drawings and preliminary specifications.
Deliverables shall consist of, but not be limited to: elevations, site and grading plans,
site surveys, stormwater management plans, utility plans, technical specifications, and
other work needed to complete the project.
ii. Specifications should identify major materials and systems, and establish, in general,
quality levels. Cut sheets for specified equipment should be provided.

iii. Prepare Uniformat Level Il cost estimate.

iv. Provide material samples and cut sheets of proposed materials for City review as but
not limited to park-related pavement surfaces, equipment, amenities, trash receptacles,
etc.

v. Meet with designated City stakeholders to review design and project estimates.
vi. If needed meet with HOA or any agency along with City staff to discuss easement
approvals.
vii. Anticipated Deliverables:
a. Updated report identifying criteria for Civil, Structural, and Electrical Engineering.
b. Specifications and Cut Sheets (Electronic only)
c. Updated Cost Estimate - Uniformat Level III (Individual Elements) with an estimate
in a Class 3
Updated Project Schedule
Drawing Sets
Updated material boards & samples (if changes were made)
Decision Log
Submittal Tracking Plan & Log
Meeting Minutes
. Construction Cost Change Log

E. 100% DESIGN DEVELOPMENT
i. Provide all documentation necessary to describe the scope, existing structures, the
appearance of the project, and all landscape, civil and other work needed to complete
the project.
ii. Specifications should identify major materials and systems, and establish, in general,
quality levels. Cut sheets for specified equipment should be provided.
iii. Further develop Uniformat Level III cost estimate.
iv. Provide material samples and cut sheets for selected materials for City review.
v. Meet with designated City stakeholders to review design and project estimates.
vi. If needed meet with HOA or any agency along with City staff to discuss easement
approvals.
vii. Develop maintenance and service plans.
viii. Anticipated Deliverables:
a. Updated report identifying criteria for Civil, Structural, and Electrical Engineering.
b. Specifications and Cut Sheets (Electronic only)
c. Updated Cost Estimate - Uniformat Level III (Individual Elements) with an
estimate in a Class 3
Updated Project Schedule
Drawing Sets
Final material boards & samples (if changes were made)
Decision Log
Submittal Tracking Plan & Log
Meeting Minutes
j.- Construction Cost Change Log

F. 60% CONSTRUCTION DOCUMENTS
i. Provide all documentation necessary to describe the scope, existing structures, the
appearance of the project, and all landscape, civil and other work needed to complete
the project. Documents should describe in adequate detail all aspects of the
construction of the project.
ii. Specifications should identify all materials and systems and establish their general
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iii.
iv.
vi.
vil.
viii.

quality levels. Cut sheets for specified equipment should be provided.

Develop MasterFormat cost estimate.

Submit plans for any and all jurisdiction reviews.

Update maintenance and service plans.

Provide updated/revised cut sheets for selected materials for City review.
Meet with designated City stakeholders to review design and project estimates.
Anticipated Deliverables:

Updated report identifying criteria for Civil, Structural, and Electrical Engineering.
Specifications and Cut Sheets (Electronic only)

Cost Estimate — MasterFormat with an estimate in a Class 2

Updated Project Schedule

Drawing Sets

Updated material boards & samples (if changes were made)

Decision Log

Submittal Tracking Plan & Log

Meeting Minutes

j- Construction Cost Change Log
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G. 100% CONSTUCTION DOCUMENTS (Consolidated Bid Set)

1.

ii.
iii.
iv.

V.
Vi.

Revise Drawings and specifications per City comments and revisions. This set of
documents shall be considered the Bid Set.
Finalized Specifications and cut sheets.
Finalized cost estimate.
Finalized maintenance and service plans.
Meet with designated City personnel to review design and project estimates.
Anticipated Deliverables:
a. 100% CD/Bid Set for entire project and associated components (7 hard copies - 3
full & 4 half sets).
Specifications & Cut Sheets
Updated Project Schedule
Update Cost Estimate - MasterFormat with an estimate in a Class 1
Finalized material boards and samples (if changes were made)
Decision Log
Submittal Tracking Plan & Logs
Construction Cost Change Log
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H. BIDDING PHASE

.

il.

ii.

iv.

V.

L.

i.

ii.

iil.

The A/E shall work with the City’s Project Team to write the project’s scope of work,
project conditions, and contractor’s qualifications. The consolidated document shall be
submitted to the City’s Project Team to be integrated into City’s standard boilerplate
construction RFB. RFB boilerplate will be provided to the A/E for reference.

The A/E shall attend the Pre-Bid meeting, explain the scope of work to the attendees,
and answer any questions asked.

Respond to Bidder’s technical-related written questions, RFI’s, or other informational
requests during bidding.

Attend interviews with the bidders.

Assists City with the review of bids and recommendations for award.

CONSTRUCTION ADMINISTRATION PHASE

The A/E shall perform the below-listed project administration services:

Coordinate and participate in the below-listed meetings. The A/E shall be responsible
to review the contractor’s meeting minutes. The City shall be responsible to develop
each meeting’s agenda.
a. Pre-Construction meeting — Review the scope of work in detail with the selected
contractor.
b. Bi-weekly progress/site inspection meetings. (The City projects 20 bi-weekly
meetings (2 hours each)). Each meeting shall be followed by a report.
Perform special site inspections during milestone and critical work. City projects 12
site inspections *2 hours each). Each meeting shall be followed by a report.
Review and respond to all Submittals and RFI’s related to the project, response shall be
received within five calendar days.
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iv. Review and approve the construction Contractor’s proposed change orders and
payment requests for the construction work payment line items.

v. Review City Stormwater management opinion on Contractor’s scope, cost, and
schedule.

vi. Assist City with the establishment of a Substantial Completion date.

vii. Review and approve the construction contractor’s traffic control implementation plan
(as per construction documents) indicating main access to the site, as well as staging
and contractor parking.

viii. Review “Owner’s Manual” at project completion containing all park element sources,
subcontractor and manufacturer contact information, manufacturer’'s owner’s
manuals, warranty information, and other relevant data. The manual shall include
operation and maintenance data for equipment, materials, as well as product data and
drawings as required.

ix. Walkthrough to determine substantial completion, as well as a second walkthrough to
confirm resolution of items and a third Final walkthrough to verify completion of final
inspection punch list items and prepare supplementary punch lists.

2. Section 3.1, E, Submission Deadline, is replaced in its entirety with:
NEW! Submission Deadline: October 4, 2023 by 5:00 PM

3. The following Exhibits are revised and attached to this addendum:
Exhibit A- Deliverables by Phase
Exhibit B- Proposed Meeting List

4. NEW! The following exhibits are new and incorporated into this solicitation:
Exhibit D- Plat of Correction
Exhibit E- Final Site Plans
Exhibit F- Forest Stand Delineation

Below are the questions received and the City’s response:

Q.1. The proposal submission deadline is September 21, 2023, which is 3 days after the
Q&A addendum is issued, not leaving much turn-around time to incorporate the
answers into the proposal submission. Is it possible to consider an extension be
granted to allow teams to regroup their proposal efforts based on the answers?

A. The revised proposal submission deadline is Wednesday, October 4, 2023 by 5:00
PM.

Q.2. Scope and pricing will be subject to the assumptions made for keeping or
demolishing various structures. Can Offerors assume that only the restored corn
crib barn and existing silos will be kept without any additional structural analysis
or restoration needed during the project to promote consistency of the Offerors’
proposals?

A. The Corn Crib Barn, silos, and metal grain bin will be kept. Please include pricing for
structural analysis and restoration costs for silos and metal grain bin as part of the
lump sum proposal cost.

Q.3. The RFP lists 100% conceptual, 50% schematic, 100% schematic, 60% design
development, 100% design development, 50% construction documents, 90%
construction documents, and 100% construction documents phase submittals along
with a bidding phase and construction administration phase. Are all the listed
phasing submittals necessary? For the size and scope of the project, we suggest the
following reduced project phasing: 90% conceptual, 90% schematic, 90% design
development, 60% construction and 100% construction, incorporating the
comments from previous submittals into the next submittal, thus reducing the
number of submittals and decreasing the cost and schedule.
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Q.4.

Q.5.

Q.6.

Q.7.

Q.8.

Q.9.

Q.10.

A. The revised design phases are as follows (see revised Exhibit A):
e  90% Conceptual Design
e 90% Schematic Design
e 60% Design Development
e 100% Design Development
e 60% Construction Documents
e 100% Construction Documents

There are a total of 53 meeting hours shown in Exhibit B; Please confirm which
meetings should be in person versus virtual, and please confirm whether the
number of meeting hours will be reduced if the number of submittals is reduced.
Unneeded in-person meetings are much more expensive, include travel time, and
will result in cost proposal increases that could be avoided.
A. Exhibit B has been revised to reflect which meetings are proposed to be held in-
person and virtually and the anticipated meeting hours.

Related to Exhibit B, there is a second 100% design development meeting with the
planning commission listed that is not shown in proposal Section 2.6 under F, which
only shows one 100% design development submission. Please confirm this meeting
is only for the 100% design development meeting time and does not involve a
second 100% design development submission.
A. Design Development — 100% Il indicates the time anticipated to attend the Planning
Commission meeting and present the 100% Design Development document. This does
not indicate a second 100% Design Development submission.

Please confirm there will only be one community meeting to present the 100%
concept design, and that additional public outreach/public engagement will not be
involved in any of the other design submittals.

A. Only one (1) Community Outreach meeting will be held during the 60% Design
Development phase before it is finalized. This will be an information-sharing meeting
allowing the community to view the proposed park design. The City has already
solicited public input for this project during the 2021 survey.

Please provide clarification regarding how many in-person presentations to the
Mayor and Council are required and at what design phase?
A. There will be one in-person Mayor and Council meeting presentation during the
100% Design Development phase.

Please confirm that Crown Farm Park will be only for day use, and that there will be
no lighting design and no utilities design required, and no parking required other
than existing street parking.
A. No permanent lighting is anticipated to illuminate the park after dark. The City may
wish to include minimal security lighting on or around structures that will remain.
Solar-powered lighting is an option.

Please confirm if ADA access should be included in the design or if it is not a
requirement to include in the proposal.
A. As a government entity, the City is required to meet ADA guidelines.

Please clarify what base information will be provided/not provided for the
construction of the project.
A. For the construction of the project, the A/E completing the design shall provide a
complete scope of work (construction drawings, specifications, etc.) for the selected
general contractor to construct the future park. City will work in conjunction with

Addendum No. 1 | RFP2023-023
Design Services for Future Crown Farm Park Page 6



selected A/E to fit the design package into the City’s solicitation document
boilerplate. City will provide A/E specific sub-sections of specifications to be included
in the project documents.

Q.11. Can you please clarify what is meant by a multipurpose agility area and provide an
example if one is available?

A. A multipurpose agility area is an area where site features can be used by adults,
children, dogs, etc. for recreational purposes. This area does not have a perimeter
fence as the intent is not to be used as an off-leash dog park area. Photos are examples
of multipurpose equipment.

Q.12. Canyou please confirm if there is a requirement for the entire proposal to be on 8.5"
x11"?
A. Even though the proposal submission is digital, the document should be formatted to
fiton 8.5"x11” paper when printed.

Q.13. During the pre-bid meeting the City of Gaithersburg noted there is an approved
budget for Crown Farm Park. Please share the approved budget allocated for overall
design fees and for construction.

A. The current approved budget for Crown Farm Park is approximately $1,500,000 total
for design and construction.

Q.14. Do you anticipate any additional funding opportunities if the selected design
exceeds the current budget?
A. City always looks for additional funding opportunities, but funding is not always
guaranteed.

Q.15. Please clarify if the City of Gaithersburg will provide a site survey to include
property line, exact location of structures, one foot contour lines, existing trees,
environmental delineation, easements, stream valley buffer, and any
underground utilities or the A/E team should include this as part of the proposal
fee.

A. The City can provide the Final Site Plan, Plat of Correction, and Forest Stand
Delineation pdf documents. The site is identified as ‘PARCEL C’. Please see new
exhibits D, E, and F.
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Q.16.

Q.17.

Q.18.

Q.19.

Q.20.

Q.21.

Q.22.

Q.23.

Q.24.

Would you consider expanding the timeline between issuing the Q&A Addendum
(September 18th per current RFP) and the Proposal Submission Deadline
(September 21st per current RFP)?

A. The revised proposal submission deadline is Wednesday, October 4, 2023 by 5:00 PM.

Can you please confirm the community engagement? Do you envision one community
engagement meeting to present the Schematic Design approved by the City of
Gaithersburg?

A. Only one (1) Community Outreach meeting will be held during the 60% Design
Development phase before it is finalized. This will be an information-sharing meeting
allowing the community to view the proposed park design. The City has already
solicited public input for this project during the 2021 survey.

Can you please clarify the request for (3) comparable projects with similar scope
under A. Technical Proposal? Is this intended to be (3) projects total for the A/E team
or (3) projects for each consultant or both interpretations are acceptable?

A. A minimum of three (3) projects total for the A/E team is acceptable.

Can you please clarify the 'fully burdened and detailed cost proposal' requirement
under B. Cost Proposal? Are you looking for an overall lump sum design fee per
project phase or do you require an hourly breakdown for each subconsultant per
project phase?
A. Please submit an overall lump sum cost, a breakdown of the lump sum cost per project
phase, an estimate of proposed hours per project phase, and hourly rates for each
discipline.

Can you please clarify 4.2 Proposal Submission? Are the Technical Proposal, Cost
Proposal, and Attachment A (Required Forms) supposed to be combined and
submitted as (1) single PDF or each category should be a single PDF for a total of (3)
PDFs?
A. You may separate each category into a single PDF totaling three (3), but the entire
proposal must come in one email submission.

Can you please confirm the (3) references required on the Bidder Reference Form
should be for the project lead and no additional references are required for the
subconsultants?

A. References are not required for the subconsultant/subcontractor.

The subconsultant form only lists (3) subconsultants. Can you please clarify the
procedure for submitting additional subconsultants if needed?
A. You may submit more than three (3) subconsultants/subcontractor by adding
additional sheets as needed.

Some of the forms have to be notarized. Please confirm you will accept a scanned
version of the notarized forms.
A. You may scan your notarized forms, but all documents should be submitted in the
required PDF format as stipulated in section 4.2 of the solicitation.

What role do you anticipate that an electrical engineer would perform since there is
no proposed electrical design/ lighting?
A. No permanent lighting is anticipated to illuminate the park after dark. The City may
wish to include minimal security lighting on or around structures that will remain.
Solar-powered lighting is an option.
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Q.25.

Q.26.

Q.27.

Q.28.

Q.29.

Q.30.

Q.31.

Q.32.

Q.33.

Q.34.

Q.35.

Does the City expect anything other than typ. site improvements that would require
structural engineering work?
A. The Corn Crib Barn, silos, and metal grain bin will be kept. Please include pricing for
structural analysis and restoration costs for silos and metal grain bin as part of the
lump sum proposal cost.

Please confirm that existing Barn structure is to remain. Does the City expect a
structural analysis/ report for this structure?
A. Yes, the existing Corn Crib Barn is to remain. No structural analysis/report is needed
for this structure.

Would the City require to have a structural analysis/ report for the Silo building, if it
remains as is per the design?
A. Yes.

Who is responsible for the demolition of the existing structures?
A. The future General Contractor who will perform the construction of the park will be
responsible for the demolition of any structure(s) identified during the park design
to be demolished.

Are there any live electric lines within the project site that the City is aware of?
A. The City has no knowledge of any live electric lines within the project site but only
recently purchased the property. This site was a working farm at one time so there
is a potential. The City currently does not pay for any utilities at this site.

Are there any known easements on the property?
A. Please refer to new exhibits D, E, and F: Plat of Correction, Final Site Plan and Forest
Stand Delineation pdf documents respectively. The site is identified as ‘PARCEL C".

Shall we include Full topography survey scope?
A. Yes.

What is the extend of the walking path extension?
A. The walking path shall connect the new park to the existing neighborhood walking
path near Sulk Circle.
Are there going to be any site improvements within the public R.0.W.?
A. No.

Is travel time to required meetings and to the project location billable?

A. No. The A/E may not charge for travel time to and from required meetings or visits
to the projection location in their lump sum price. Per Section 2.5.C of the solicitation
document “The city will not reimburse for the following items: overtime, travel time,
vehicle rental, fuel expenses, meals, lodging, per-diem”.

Does the City expect to have any community meetings/ presentations? If yes, do you

expect additional illustrative graphics (perspective renderings, sections, etc.) in
addition to the required concept renderings? And how many meetings?

A. Only one (1) Community Outreach meeting will be held and it will be at the 60%

Design Development phase. This will be an information-sharing meeting allowing
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the community to view the proposed park design. The City has already solicited
public input for this project during the 2021 survey.

~ END OF ADDENDUM ~
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