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ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)
NO. 2023-025

Effective: October 12, 2023

Solicitation Title: Activity Center Roof Replacement Design
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above named 
Request for Proposals. The City is not responsible for the content of the questions and has provided 
the most comprehensive answers based on the interpretation of the questions.

Below are the questions received and the City’s response:

Q.1. Please confirm that a survey and or test cuts are not required on the metal roofing. 
Based on the drawings provided, the metal roof may be 26 years old? 

A. Solicited design and CA services are for the built-up roof only and to replace the 
entire building’s gutter and downspouts system.

Q.2. The drawings dated 6.23.97, show building sections but do not provide specific 
details for construction. Test cuts to confirm the existing conditions would be 
required to minimize change orders during construction. Should this fee be shown 
as a separate line item on the Proposal Price Sheet to help COG assess the fees?

A. Include a price to survey existing conditions (including any test cuts as needed) in 
line item #1 (kick-off meetings and existing conditions) of the City provided
“Proposal Price Sheet” included in the solicitation as attachment B. Don’t modify 
City provided Proposal Price Sheet. Include details of the prices in a separate sheet
for additional clarification. 

Q.3. The intent of the project is to install solar panels on the completed low slope roofing. 
Can the COG confirm that a structural analysis has been performed on this facility 
that confirms the existing structure is capable of supporting the additional 
anticipated solar, wind and snow drift loading.

A. Details of the structural analysis is included in the Exhibit B (Solar Assessment) of 
the solicitation. The feasibility analysis was done by Sun Tribe Solar. Offeror may 
contact Sun Tribe Solar for further clarification and their contact information is 
included in the feasibility report. 
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Q.4. The design timeline is fairly short. The investigative phase may take 3-4 weeks to 
complete. Having 6 other deliverables or Phases may take longer than 90 days. 
Would COG consider extending the timeline to 120 days or reducing the 
Phases/deliverables? 

A. The City issued Amendment #2 on October 3, 2023, to extend the deliverables 
duration to 120 calendar days. Please check the City website for the amendment.  
 

Q.5. Will this project be permitted? The RFP requires the AOR to meet with the 
permitting office but does not specify that the A/E will be submitting the design 
documents to the permitting office for formal review. 

A. Yes, this project requires a permit. AOR is required to submit construction drawings 
to the City permit office for preliminary permit review and to address any comments 
by the permit department prior to publishing solicitation documents for the 
construction services. This pre-review process is implemented to avoid potential 
change orders after the contract award for construction services.  

 

Q.6. The Construction Phase services requested is not indicative of what is typically 
provided by A/E’s for a competitively bid/ low bidder project. The time on site for 
each meeting and or site visit appears to be grossly underestimated. We would 
recommend that the site visits be classified as half-day site visits not to exceed 4 or 
5 hours. 

A. The meeting time indicated in the solicitation is the actual meeting hours spent on-
site for the meeting. Any additional cost shall be reflected in the proposal price sheet 
as profit and overhead.      

 

Q.7. There is no contingency for regular communications with the COG during the 
construction process, with the exception of that related to a formal RFI. Is it the 
intent of the COG to manage the construction project and use the A/E as a resource 
to complete only the work identified in this RFP? 

A. Yes, COG staff will manage the daily construction management activities, and A/E 
to support City staff with other construction administration tasks noted in the 
solicitation.   

 

Q.8. The RFP requires the A/E to “review and approve as-built drawings and submit a 
digital copy of the A/E approved as-built drawings to the City.” This requires more 
presence on-site than what is stated in the RFP to confirm the as-built details during 
construction. Please confirm the intent of the COG. 

A. Construction contractor will provide as-built drawings. A/E shall review and 
approve as-builts based on the following information available to them: RFI, ASI, 
Site inspection reports, and COs to confirm as-built capture all approved changes 
made during construction. As noted in the response to question Q.7., City staff will 
monitor daily construction progress and communicate with A/E on site conditions 
and deviations beyond what was approved.    

 

Q.9. The main part of the project involves architectural design work related to roofing. 
Will an Architect be required to submit the proposal as prime? 

A. Yes, the contract will be awarded to the selected prime Offeror, however, the Offeror 
shall include a list of sub-consultants and their qualifications in the proposal as 
noted in the solicitation.    

 

Q.10. What is the gross area of the existing Flat Roof? 
A. This information is provided in the introduction section of the solicitation and is also 

available in the drawings exhibit. We recommend Offeror review the solicitation 
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documents in their entirety and understand the City’s requirements and the work 
scope prior to submitting a proposal.     

 
Q.11. Based on the site visit, it appears that the roof plan (Drawing Sheet A-14) does not 

include all penetrations through a flat roof. Therefore, will the contract include to 
do measure drawings of the flat roof? 

A. As noted in the solicitation, the selected firm shall be responsible for documenting 
as-built conditions. Exhibit A drawings are design drawings, not as-built drawings. 
The selected A/E is responsible for verifying and documenting existing conditions as 
part of the design services to accurately indicate as-built conditions in the 
construction documents.   

 

Q.12. The RFP indicates the total design duration is 90 calendar days. There are 6 design 
phases. So about 15 calendars per phase. In other words, A/E shall get only 10 
calendar days (excluding Saturdays and Sundays) to develop design at each phase 
assuming 5 calendar days for City review is beyond these 10 calendar days. Suggest 
making 2 design submissions (SD-DD Combined and 100% CD) for effective field 
verification and design work. When we are about 90% CD stage, a building permit 
can be applied. 

A. The City issued Amendment #2 on October 3, 2023, to extend the design duration to 
120 calendar days. The design team can submit 90% CD (based on their comfort 
level) for preliminary permit review providing no significant changes will be made 
to 100% CD that may trigger final permit (applied by the construction contractor) 
review comments requiring revisions to the solicited construction documents, 
thereby resulting in construction contractor change orders. It's the City’s intent the 
preliminary permit review comments are addressed in the final published 
construction documents to avoid any change orders.    

Q.13. Does the City want to replace the metal roof like for like, want an overlay, or is the 
preference for TPO? 

A. Refer to the response provided for question Q.1., the metal roof replacement is not 
part of the solicited work scope.  

 

Q.14. Is an overlay acceptable for other low-slope areas? 
A. An overlay is unacceptable. 

 

Q.15. Does that City have fall protection and solar on other facilities? 
A. Yes, the City has fall protection on other facilities but not with roof-mounted solar 

panels. The selected A/E firm is responsible for designing appropriate fall protection 
based on existing building architectural design and structural parameters, and to 
accommodate future projects to install roof-mounted solar panels. It’s the City’s 
understanding, that other City facility's fall protection system is irrelevant to this 
project’s design scope.     

Q.16. Does the City want fall protection to be the same kind? 
A. Refer to the response provided to question Q.16. The City doesn’t have a specific 

preference, any fall protection that will be designed shall be coherent with existing 
building architectural features, meeting all OSHA, MOSH and other applicable codes 
and approved by the City’s permit department.  

 

Q.17. Is the City insured by FM Global? 
A. No. 
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Q.18. In Exhibit B it appears a structural evaluation was done by the solar company; 
however, no specific plans were approved. So, it's our understanding that in 
accordance with 2.4 E., we will only need to provide the roof design for the Activity 
Center and incorporate the information from Exhibit B, plus any supplemental 
information provided by the solar company, and stamp the roof portion of the 
drawings using our architectural stamp.  When work needs to be performed for the 
solar portion of the project, the solar provider will be required to perform a 
structural analysis and have their rack design stamped for City approval prior to 
installation. Based on this information, the roof design will be performed under 
current building codes, energy codes, and physical building tolerances. Is this 
correct? 

A. Installation of roof-mounted solar panels is a separate project and construction 
documents will be developed separately for that project.  Exhibit B (Solar panel 
feasibility study report) is a feasibility study conducted by Sun Tribe Solar which 
includes structural analysis to confirm the existing roof system can support solar 
panels without major modifications to the roof. There are no design or specific 
plans approved at this time. As noted in the solicitation, the A/E team is required 
to work with the Sun Tribe solar assessment team to gather supplemental 
information to incorporate into roof design such as additional roof penetrations to 
install power and communication cables, etc.   
 

Q.19. We would like clarification on item 4.1 A., iii., b.: “Provide proof that the Offeror’s 
firm is licensed by and/or registered with the State of Maryland to provide the 
Services”. We registered with the State of Maryland to do business in 2013 and 
have a licensed architect in the State of Maryland; however, we are not an 
architectural firm. We are a facilities management firm that has licensed 
architects, engineers, and IIBEC Registered Roof Consultants (RRC), Registered 
Exterior Wall Consultants (REWC), Registered Roof Observers (RRO), and 
Registered Exterior Wall Observers (REWO), along with U.S. Green Building 
Council’s Leadership in Energy in Environmental Design (LEED) Accredited 
Professionals. If we provide proof of status with the State of Maryland and 
Maryland architectural license, will we meet the City’s requirement? 

A. Offeror shall submit qualifications, experience, required professional licenses, and 
staffing capacity of all staff assigned to this project to demonstrate they are 
capable of successfully completing the work noted in the solicitation at a 
professional level.  The offeror shall meet the minimum qualification and project-
specific experience as noted in the solicitation.  

 

Q.20. Will the roof replacement be limited to the low slope roofing or will the standing 
seam metal roof also be replaced? 

A. Roof replacement is limited to low slope roof only (refer to the response provided 
for questions Q.1. and Q.13.). The metal roof replacement is not part of the solicited 
work scope. 
 

Q.21. Will the roof be replaced in kind or will they be looking for a new type of roofing 
system? 

A. As noted in solicitation section 2.2 C and 2.4 F, vi, the City is proposing a TPO roof 
system for replacement. We highly recommend Offeror thoroughly review 
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solicitation documents, understand the work scope, and other requirements prior 
to submitting proposals. 
 

Q.22. Will the PV company provide sign and sealed calculations confirming the 
structural adequacy of the existing roof structure to support the loads of the PV 
installation? 

A. As responded to question Q.18., solar panel installation is not part of the roof 
replacement project. They will not provide stamped and sealed calculations at this 
time. The assessment report includes structural analysis to confirm load support 
adequacy. However, the selected A/E firm for roof replacement is required to work 
with Sun Tribe Solar (solar assessment firm) to get clarifications as needed during 
the roof replacement design phase. Sun Tribe Solar agreed to provide clarification 
and additional details as needed.  

 
 

~ END OF ADDENDUM ~ 




