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A CHARACTER COUNTS! CITY

ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)
NO. 2024-001

Effective:

Solicitation Title:

Issued By:

December 13,2023
Olde Towne Garage Facility Structural Assessment

City of Gaithersburg
Procurement Division

31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. Except as amended herein all terms and conditions of the Solicitation remain
unchanged and in full force and effect. This Addendum is incorporated into and made part of the
above named Request for Proposals. The City is not responsible for the content of the questions and
has provided the most comprehensive answers based on the interpretation of the questions.

The subject solicitation is amended as follows:

1. New! Section 2.5, D, is replaced in its entirety with:
Execution of Assessment: As part of the assessment, the Contractor shall survey the prime

facility system components listed below. The elements shown below are identified according
to ASTM E1557 Uniformat II classification. The Contractor shall advise the City on the final
list of facility elements for the FSA. Prior to the start of on-site assessments, the Contractor
shall work with the City in developing assessment standards to ensure consistency and
completeness of data gathered at the facility.

I.  Infrastructure/Site: The Contractor shall include in their written report the following
components listed below:

a)

b)

<)

d)

Ingress and Egress: Identify the major means of access and egress at the subject
property. Note the locations of the major means of access and egress and note any
unusual or restraining conditions observed or reported.

Paving, Curbing, Parking: Identify the material types of paving and curbing
systems at the garage. Observe general conditions and note any physical
deficiencies identified or any unusual items or conditions observed.

Flatwork: identify the material flatwork at the subject property (sidewalks, plaza,
patios). Observe general conditions and note any physical deficiencies or any
unusual conditions observed or reported.

Utilities: Identify the type and provider of the material utilities provided to the
property (water, electricity, natural gas). Observe general conditions and note
any physical deficiencies observed or material problems or system inadequacies
reported.
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[I.  Structural Frame and Facility Envelope: The Contractor shall include in their written
report the following components listed below:

a) Identify material elements of the structural frame and facility envelope, including
the foundation system, floor framing system, roof framing system, facade or
curtain-wall system, glazing system, exterior sealant, exterior balconies, doors,
and stairways.

b) Observe general conditions and note any physical deficiencies identified or any
unusual items or conditions observed. Observations may be subject to grade,
accessible balconies, and rooftop vantage points.

c) Visually inspect observable areas for cracking and moisture infiltration as well as
areas of apparent foundation settlement and displacement.

d) The Contractor shall notify the City in writing should there be a need for any
specialty type testing that is outside of the Contractor’s scope of responsibility.
The Contractor notification shall contain the specific test, the necessity for such
test, the estimated amount, and other information necessary for the City to decide
to approve such test. If the City concurs that the test is necessary, the City will
contract with a third party for the performance of the recommended test.

[II. ~Wall Evaluation: The Contractor shall include in their written report the following
components listed below:

a) Photograph elevations and details both from internal and external vantage points,
as well as from adjacent structures where possible.

b) Observe representative operable and fixed panels on all facades operate a
representative sample of units to assess hardware, and visually inspect exterior
conditions and the condition of waterproofing seals.

c) Assess exterior wall conditions to determine water infiltration, damage, caulk
degradation, metal panel degradation, stone degradation and anchoring, and
other related curtain wall issues.

IV.  Electrical: The Contractor shall include in their written report the following components
listed below:

a) Identify the electrical service and distribution system provided at the subject
property; include material switchgear disconnects, circuit breakers,
transformers, meters, emergency generators, general lighting systems, and other
such equipment or systems.

b) Observe general electrical items such as distribution panels, type of wiring,
energy management systems (EMS), emergency power, lightning protection, etc.

c) Observe general conditions and note physical deficiencies identified or unusual
items or conditions observed, the presence of any special or unusual electrical
equipment, systems, or devices at the subject property, and include reported
material problems or system inadequacies.

V.  Plumbing: The Contractor shall include in their written report the following components
listed below:

a) Identify the storm water piping system at the subject property; include piping,
grates, downspouts, discharge components, and other such equipment or
systems.

b) Observe general conditions and note physical deficiencies identified or unusual
items or conditions observed, the presence of any special or unusual plumbing
equipment, systems, or devices at the subject property, and include reported
material problems or system inadequacies.
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2. New! Section 4.2, A, is replaced in its entirety with:

A. The Offeror shall submit its Proposal to the Procurement Division by email to 2024-

001@gaithersburgmd.gov. The Proposal shall consist of a single PDF file with the following:

i. Technical proposal
ii. Cost Proposal
iii. Attachment A (Required Forms)

3. New! Attachment B, Price Proposal Sheet is replaced in its entirety with the new
attached Price Proposal Sheet.

4. New! Exhibit B, Architectural Supplemental Drawings, is added to the solicitation.

Below are the questions received and the City’s response:

Q.1.

Q.2.

Q.3.

Q.4.

Q.5.

Q.6.

Q.7.

Please confirm that the pedestrian bridge (stairs, walkway, elevator, etc.) are to be
included for evaluation along with the garage?
A. The pedestrian bridge is excluded. The external bridge is covered under another
contract.

Please confirm that the horizontal garage expansion on the western end is to be

included for evaluation (and included in the repair and maintenance priority plans).
A. The horizontal bridge expansion is not included as the City does not own this
structure.

Please advise if there are any existing drawings/documents available for the
pedestrian bridge and/or horizontal expansion.
A. The pedestrian bridge is excluded. The external bridge is covered under another
contract.

Section 2.2 part D states that this type of an assessment is performed every five
years per the City code. Who performed the last assessment and is the report
available for review? This information will be utilized to compare the condition of
the garage over time to better prioritize repairs and preventive maintenance.
A. Thereporton file in unrelated due to a different scope of work. Therefore, it will not
be shared with the Offerors.

Section 2.5 discusses the Facility Structural Assessment (FSA). Part D states that the

survey shall be populated in the Database and in the FSA. Does the City have an FSA

template (that was previously populated with general information) or is the FSA just

terminology? Please elaborate on the “database population” efforts
required/expected?

A. This language has been amended. Please refer to section 1 of this addendum for the
new language.

Please confirm that while the existing elevators are currently being considered for
replacement under a separate RFP, they are all (three total) to be evaluated in
accordance with this RFP Section 2.5 Part D VI, (and included within the priority
plans).
A. Please exclude all three elevators from the evaluations. The scope of this evaluation
is for structural maintenance planning only.

Section 2.5 Part B appears to request unit costs for Material Testing and references
the City’s price proposal sheet. It isn’t clear on the price proposal sheet where or
how to provide these requested costs. Can you please clarify how material testing
costs are to be reported.
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Q.8.

Q.9.

Q.10.

Q.11.

Q.12.

Q.13.

Q.14.

Q.15.

Q.16.

Q.17.

A. An updated price sheet has been issued. Please use the updated version attached to
this addendum.

Will you please confirm the contract type? Is this a time and materials contract,
lump sum contract or another arrangement?

A. This contract will be a professional services contract. We anticipate that the contract
will be written for a finite amount and all stated deliverables will be provided for that
amount. Progress payments will be made as the deliverable are submitted, reviewed
and accepted by the City.

Will you please elaborate on the mechanical and plumbing scope of work?
A. The mechanical system is not included. The plumbing scope of work will include the
plumbing that services the building’s fire/life safety system as well as the drain lines
that make up the building’s storm drain system.

Does the individual in the EIT/paraprofessional labor category have to be certified
EIT? Can this person be a qualified individual who does not have an EIT
certification?
A. Yes, the EIT (Engineer-in-Training) should be certified and working under the direct
supervision of a PE (licensed Public Engineer).

At the pre-proposal meeting, you mentioned that rates for testing engineers may be

included in the proposal; however, your price proposal form does not include a line

for staff. Can you please clarify how such staff should be represented on the form?
A. An updated price sheet has been issued. Please use the updated version.

Itis assumed the garage expansion to the west is also included in the scope, with the
same scope to evaluate conditions, including the elevators contained within it?
A. This area is not included. The City does not own that area of the garage.

Please clarify the scope of the elevator assessment - are we to bring on a consultant
and/or the installing vendor to assess the performance of the elevator, or just
review for condition of mechanics and pieces?
A. Please exclude all three elevators from the evaluations. The scope of this evaluation
is for structural maintenance planning only.

The RFP mentions in several places that results of surveys "shall be populated in the
database." Is there an existing database, and if so, can you please share the details
of what it includes and what software or system is needed to interact with it? Or are
we creating a database as part of this task?
A. This language has been amended by this addendum. Please refer to section 1 of this
addendum for the new language.

Will previous reports and/or repair drawings be provided during our evaluation?
A. The previous report on file in unrelated due to a different scope of work. Therefore,
it will not be shared with the Offerors.

The need for materials sampling and testing is often not identified until the initial
survey of the garage, and is not often needed for precast structures. Do we need to
include a sub-contractor and a proposal for testing, or is a NTE alternate allowance
acceptable?
A. Specific means and methods required to fulfill that requirement are the purview of
the individual Offeror.

Are we to include a cost estimate for any repairs that are anticipated in the final
report?
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Q.18.

Q.19.

Q.20.

Q.21.

Q.22.

Q.23.

A. Only a rough order of magnitude (ROM) costs estimate is needed. All costs estimates
are to be consistent with the terms and conditions set forth in the RFP.

Please confirm that MEP scope is limited to Electrical and Plumbing Systems
Feasibility only.

A. The electrical scope shall include the fire life safety system and the lighting levels in
the garage. The plumbing scope shall include the plumbing that services the
building’s fire/life safety system as well as the drain lines that make up the building’s
storm drain system.

Will the evaluation be based on visual observations only and existing M/P
drawings?

A. No, the evaluation will include all testing that is called for in the RFP. Please refer
to the RFP for a complete list of the required tests. The plumbing scope shall include
the plumbing that services the building’s fire/life safety system as well as the drain
lines that make up the building’s storm drain system.

Please confirm that the scope of work does not include testing existing mechanical
and plumbing systems and developing as-built drawings.

A. The electrical scope shall include the fire life safety system and the lighting levels in
the garage. The plumbing scope shall include the plumbing that services the
building’s fire/life safety system as well as the drain lines that make up the building’s
storm drain system.

To provide the areas of scope outside of the structural and infrastructure work,
subcontractors will be utilized in their areas of expertise, i.e. electrical and vertical
transportation. For the references section, is it desired that the subs also provide
at least 3 customer references from desired work, or is the intent that only the
prime provide those references?

A. Only the prime vendor needs to supply three (3) references.

Wanted to confirm which of the required forms are required to be included by the
subs. Their information will be included on the ‘List of Subcontractors’ form, but is
each subcontractor also required to submit a ‘Vender Registration Form’ or any
other forms?
A. Only the prime vendor needs to complete the required forms in Attachment A
which includes the Vendor Registration Form and List of Subcontractors. The
subcontractors only need to be listed on the subcontractor form.

How should the costs associated with performance of materials and nondestructive
testing in accordance with ACI 364.1R, some aspects of which required laboratory
testing, be reflected on the price proposal form?

A. An updated price sheet has been issued. Please use the updated version.

~ END OF ADDENDUM ~
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