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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)
NO. 2024-005

Effective: January 17, 2024
Solicitation Title: Urban Forestry Asset Update and Report

Issued By: City of Gaithersburg
Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. Except as amended herein all terms and conditions of the Solicitation remain
unchanged and in full force and effect. This Addendum is incorporated into and made part of the
above named Request for Proposals. The City is not responsible for the content of the questions and
has provided the most comprehensive answers based on the interpretation of the questions.

The subject solicitation is amended as follows:
NEW! Exhibit B, List of City Facilities, is added to the solicitation.

Below are the questions received and the City’s response:

Q.1. Can the City provide the referenced 2017 Urban Forestry Study?

A. A formal written report was not required of the 2017 Study. The data was provided
in GIS format with associated individual data point excel files. The City has uploaded
a zip file that contains a GIS file geodatabase with feature classes of 2017 tree
assessment data and ZIP file with the individual data point files organized by plot
point ID. Of note, we have not included those aspects of the 2017 effort that have not
been carried forward or included in this current proposal such as the street tree
inventory layer. The file can be downloaded at the City’s secure FTP site:

https://filedrop.gaithersburgmd.gov/public/file/urrymhefi0aq8
vwkaxydqw/Gaithersburg%20Forest%20RFP%20-%20Data.zip

Password: G@ithersburgTrees2017
The zip file will be available to download until January 25, 2024.

Q.2. Please clarify the minimum tree size for the individual trees that are to be
inventoried on City owned facilities.
A. Landscaped trees, tree planted for aesthetic purposes and not part of forest stand
or determined to be pioneering, measured five (5) inches and above diameter at
breast height.
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Q.3. The RFP indicates that tree locations should be collected within 2-foot accuracy. Is
map grade survey accuracy sufficient (sub-meter accuracy), which is the standard
for handheld GPS units, or is survey grade required (sub-foot accuracy)?

A. The Offeror should propose and define the use of GPS equipment and methodology
that can achieve within 2- feet accuracy for tree locations. The City owns and
operates a GNSS base station that serves RTK corrections and can provide the RTK
correction service free of charge to the contractor while collecting tree location data
for this project.

Q.4. Section 4.1 of the RFP states “All Proposals shall include material organized into the
sections as follows” and lists Sections A-F with Section E labeled “Pricing” and
Section F labeled “Required Forms.” Section 4.2 of the RFP states “The Proposal shall
consist of a single PDF file with the following: i. Technical Proposal, ii. Cost Proposal,
iii. Attachment A (Required Forms). As they are written, Sections 4.1 and 4.2 of the
RFP require organizing the proposal under slightly different headings so I wanted
to request clarification for proposal organization to ensure our submission is
compliant with the RFP.

A. The format as outlined in section 4.2 should consist of the Technical Proposal (Refer
to sections A, B and C), Cost Proposal (Refer to section E), Required Forms (Refer to
Attachment A). For section D, References, please use the form as outlined in
Attachment A.

Q.5. Section 2.3, A, mentions there are 292 plot points to be updated from the 2017
assessment. How many new plot point/study areas are there in addition to the 292
existing?

A. The chosen consultant will determine in the field how many new data points are
established. As discussed, in the RFP, the City is not seeking a formal forest stand
delineation, but rather an observed and documentable analysis of the physical state
of City forests. The data points divide the existing forest easements, and for this
effort- City forests, into coherent forest sub-communities. A data point reflects
roughly an area that is the same in requested attributes. Two data points delineate
an appreciable change in the requested physical attributes of the immediate forest
community. As shown in the existing plots - changes may occur many times within
a small geographic section of a larger forest, requiring many data points, or the
forest community attributes may be mostly homogeneous over many acres of the
easement, requiring a few data points.

Q.6. Section 2.5, A, similarly mentions 150.96 acres to be inventoried. How many trees
are to be inventoried and what method was used to determine that number of total
trees?

A. This is unknown and the purpose of the request scope. As discussed in question 2,
the City is seeking an inventory of landscaped trees, tree planted for aesthetic
purposes and not part of forest stand or determined to be pioneering, measured
five (5) inches and above diameter at breast height.

Q.7. In 2.3, B, iv, what is the preferred method to measure the canopy? If it is a
densitometer, is there a specific model or type preferred.
A. The City does not have a preference. Any method used should be documented, but a
visual assessment is acceptable provided the attached scale is used:
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Q.8. What is the size of the plots referenced in 2.3?

A.  There is no defined size of the plots as a formal forest stand delineation is not being
requested. As stated in Question 5; the data points divide the existing forest easements,
and for this effort, City forests, into coherent forest sub-communities. A data point
reflects roughly an area that is the same in requested attributes. Two data points
delineate an appreciable change in the requested physical attributes of the immediate
forest community. As shown in the existing plots - changes may occur many times
within a small geographic section of a larger forest, requiring many data points, or
the forest community attributes may be mostly homogeneous over many acres of the
easement, requiring a few data points.

Q.9. What sampling methodology was used in the 2017 study? It is assumed that we
should replicate those methods; is that assumption, correct?
A. Aside from using the existing 2017 data points to update the observed attributes, the

chosen consultant will determine in the field how many new data points are
established. As discussed, in the RFP, the City is not seeking a formal forest stand
delineation, but rather an observed and documentable analysis of the physical state
of forests. The data points divide the existing forest easements, and for this effort- City
forests, into coherent forest sub-communities. A data point reflects roughly an area
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that is the same in requested attributes. Two data points delineate an appreciable
change in the requested physical attributes of the immediate forest community. As
shown in the existing plots - changes may occur many times within a small geographic
section of a larger forest, requiring many data points, or the forest community
attributes may be homogeneous over many acres of the easement, requiring a few
data points.

Q.10. What is the density at which the new forested study areas should be sampled?
A. Thereis no required density. The areas requested are to be reviewed in totality

through an observed and documentable analysis of the physical state of the forests.
The data points divide the existing forest easements, and for this effort- City
forests, into coherent forest sub-communities. A data point reflects roughly an area
that is the same in requested attributes. Two data points delineate an appreciable
change in the requested physical attributes of the immediate forest community. As
shown in the existing plots - changes may occur many times within a small
geographic section of a larger forest, requiring many data points, or the forest
community attributes may be mostly homogeneous over many acres of the
easement, requiring a few data points.

Q.11. Can you provide a list of names and addresses for the City facilities to be
inventoried?
A. Please refer to attached Exhibit B.

Q.12. Is the City using urban forest management software to manage street trees, and, if
so, would we be expected to use this system for the City facilities tree inventory?

A. The City has asset management software that is ARC GIS based. The City facilities
tree inventory being captured in GIS format with the requested attributes will
automatically be incorporated into the City’s asset management software upon City
acceptance.

Q.13. Under Organizational and Staff Experience, the RFP states “Provide proof that the
Offeror’s firm is licensed by and/or registered with the State of Maryland to provide
the Services.” Our individual staff are certified arborists and licensed foresters with
the State of Maryland. There is no firm license or registration to provide these
services. Is the City looking for us to include staff certifications and registrations to
meet this requirement?

A. Your firm must be in good standing to do business in the State of Maryland. Yes, you
must provide the certifications/licensing of the staff that will be assigned to the
project as listed in the solicitation (refer to sections 2.8 and 4.1).

Q.14. Will the City provide Planting Plans/Planting Lists to assist in identifying trees by
cultivar, where appropriate?
A. The City will not be providing Planting Plans/Planting Lists as the majority of the
requested areas for assessment do not include approved plans with such details.

Q.15. Please confirm that the data included in the plot points for the 2017 Study that is to
be updated is the same data that is requested in new easement areas.
A. The requested new and updated areas, retain the observed and documentable
analysis of the physical state of these individual areas used for the 2017 Study.
Please refer to section 2.3, B, for what to include in the analysis.
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Q.16. How many acres were covered in the 2017 Study?
A. The 2017 study, noting that it had a different scope of work, equated to 735 acres of
forest easement and City Facilities, but additionally included a field inventory of
every street tree along the approximately 110 linear miles of roadway within the

City.

~END OF ADDENDUM ~
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