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ADDENDUM #1 

REQUEST FOR BIDS (RFB) 
NO. 2024-006 

Effective: February 21, 2024 

Solicitation Title: WaterPark Pool Replaster and Caulk Repair
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. Except as amended herein all terms and conditions of this Solicitation remain 
unchanged and in full force and effect. This Addendum is incorporated into and made part of the 
above named Request for Bids. The City is not responsible for the content of the questions and has 
provided the most comprehensive answers based on the interpretation of the questions.

The Solicitation is amended as follows:

 Exhibit A is replaced in its entirety and replaced with New Exhibit A.
 New! Exhibit B, WaterPark Pool Dimensions and Specifications, added to solicitation.

Below are the questions received and the City’s response:

Q.1. Regarding RFB Section 2.4 A on page 2, the document specifies the removal of all
existing plaster and racing lane tile. However, Attachment B on page 32, under the 
"Price Proposal" section, line 2, mentions "cut and chip only" and to prepare all 
fittings. These seem to present two different scopes of work, potentially resulting in 
significant variations in cost. Could you please clarify whether the intent is to strip 
the pool entirely (i.e., removing all layers of existing plaster) or solely perform a cut 
and chip process to prepare for another layer of plaster without removing all 
existing layers? 

A. We are looking for a cut and chip with a new layer of plaster.

Q.2. Additionally, if the cut and chip option is selected, could you confirm whether all
racing lanes will receive new tile, or should we leave the existing tiles, considering 
that they seem to have been replaced, with one lane added, in 2012? 

A. Leave the existing tiles if needed, replacing edge of racing lanes during chip and cut
process.
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Q.3. Concerning the zero-entry section, in the event the strip option is elected, is the
intention to strip the zero-entry portion as well, or is it limited to a cut and chip 
approach? 

A. Cut and chip approach. Zero- entry is not to be changed or altered.

Q.4. The provided drawing is somewhat unclear and difficult to decipher. Could you
please confirm if there will be an opportunity for another walkthrough before the 
submission deadline? Alternatively, could we request access to specific details such 
as the square footage and perimeter of the pool to ensure accurate bidding. 

A. Site visits may be scheduled during the weekday, by appointment only through 
February 23rd, by contacting Procurement@gaithersburgmd.gov.  Any requests 
received after Friday, February 23rd will not be honored.

B. Please refer to new Exhibit B for pool park dimensions: Perimeter: 532Ft 1In /
Surface area: 10,595squarefeeet / Volume: 226,780 Gallons.

Q.5. What is the anticipated contract award date and expected completion date for the
project? 

A. Anticipated Award date: March 13, 2024
Anticipated Completion Date: May 13, 2024

Q.6. What is the Engineers estimate for this project?
A. There is no engineers estimate available.

Q.7. What is the budget for this project?
A. The estimated budget is $100,000.

~END OF ADDENDUM ~ 
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