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ADDENDUM #1 

REQUEST FOR BIDS (RFB) 
NO. 2024-016 

 
Effective: June 13, 2024 
 

Solicitation Title: Lake Placid Shoreline Armoring 
 

Issued By: City of Gaithersburg 
Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

 
 

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above-named 
Request for Bids. The City is not responsible for the content of the questions and has provided the 
most comprehensive answers based on the interpretation of the questions. 
 
Below are the questions received and the City’s response: 
 

Q.1. Is the Contractor responsible for removing and replacing the existing guardrail. If so, 
can you provide specifications for the guardrail? 
 

A. Yes, the Contractor is responsible for removing and replacing the existing guardrail. 
Plan sheet detail is unavailable. See Q21 for a field photo. 

 
Q.2. Is the existing riprap along the shoreline to be removed by the Contractor? If so, can 

this stone be re-used in the revetment if it meets specifications, or does it need to be 
hauled offsite? 
 

A. The existing riprap along the shoreline may be re-used. It is highly recommended to 
limit the need to haul offsite.  

 
Q.3. Please define or provide specifications indicating dimensions for “Class 3 imbricated 

stone”. 
A. Class III imbricated stone shall be at least three (3) feet underwater, below the 

shoreline, and at least three (3) feet above the shoreline on the slope. Beyond that 
the line on the dry portion of the dam, lay Class II riprap approximately 3:1 ratio 
mixed with Class I riprap. Ensure that the Class III imbricated stone are interlocked 
best as possible leaving no room for water to dislodge them.  
 
According to Lake Placid Emergency Action Plan, below are the reservoir normal 
elevations: 

• Pond bottom: 331.42 
• Normal base Riser Weir 340.78. 
• Box Culvert Emergency Spillway Crest: 342.02 
• Top of Dam: 348.0 
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Q.4. The proposed cross section does not provide any dimensions other than a proposed 

width of 6’ – 7’. Please provide the proposed top elevation of revetment and toe, 
thickness of the proposed Class I and II riprap mix layer, and the height and width of 
the imbricated toe. 
 

A. Refer to Q3. Additionally, the approximate thickness of the proposed Class I and II 
riprap is four (4) to five (5) feet. 

 
Q.5. The drawings show excavation of the existing slope to key-in the rip-rap layer. Does 

the embankment have a liner which could potentially be damaged as a result of 
excavation? Is the excavated soil to be hauled offsite? 
 

A. The City is unable to confirm existing embankment liner. Contractor shall proceed 
with the assumption a liner is present. Any excess excavated soil shall be hauled 
offsite. 

 
Q.6. The Contractor is responsible for identifying a staging area location, presumably 

near the project site, which is predominantly county or city-owned property. Is a 
small area on the grass-covered property located on the  opposite side of Edison Lane 
available for the proposed staging area? If not, can the City provide potential options? 
 

A. The grass-covered property located on the opposite side of Edison Park Drive is 
available and recommended for the proposed staging area.  

 
Q.7. The specification note that stone is to be delivered to the Dam work area from the 

staging area using a “low-impact track truck”. However, rubber tracked dump trucks 
are not designed to operate on asphalt and also have a limited hauling capacity. Is 
the Contractor not allowed to operate tri-axle highway dump trucks on Edison Lane?  
 

A. A tri-axle highway dump truck is not authorized for this project. Authorized vehicles 
include single-axle and/or a hauling capacity of 20 tons or less. 

 
Q.8. What bid item should the Contractor include the costs to obtain permits for this 

work? 
A. See response to Q9.  

 
Q.9. Is there a set time period for completion of this work? Issuance of permits by MDE 

and COE can take up to one year or longer. Will the Contractor have the opportunity 
to revise pricing if the permit process takes longer than anticipated? 
 

A. City confirmed that Dam Safety permits are not required for this project. If 
permitting is involved, it will consist of City-related permits. The City will waive 
permit costs and work with Contractor in the permit submittal process. 
 

Q.10. The specification note that the Contractor is required to lower the water level to the 
design elevation. Is the intent to lower the water level below the toe stone elevation? 
If not, what is the design elevation?  Can the city provide any guidance regarding how 
this can or cannot be accomplished?  Is lowering  the water level optional 
considering that the Contractor will likely need to provide in-water sediment 
controls anyway, such as a turbidity curtain, around the work area? 
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A. It is up to the Contractor whether dewatering is needed or not. Ultimately, the goal 

is to minimize disturbance and control erosion/sediment. If a Contractor has an 
alternate method that does not involve dewatering, please include method and 
estimate in proposal. 
 

Q.11. In the specifications, the City is requesting the Contractor to provide a list of all 
projects completed in the last five years. Does this list need to include all projects 
completed or just projects that have relevance to this work? 
 

A. List projects that are only relevant to this work. 
 

Q.12. The specifications state that “labor rates will be paid on the basis of time at the site”, 
however the bid items appear to include labor as a lump sum cost associated with 
certain bid items. Please clarify how this is to be measured and paid or whether this 
is a lump sum item. 
 

A. It is the responsibility of the Contractor to measure quantities and provide a lump 
sum estimate for each line item. 
 

Q.13. What are the anticipated dates for Notice to Proceed (NTP)? 
 

A. Anticipated Notice to Proceed in August 2024. 
 

Q.14. What is the anticipated date for the award of this project? 
 

A. A Notice of Intent to Award will be issued no later than July 10, 2024. 
 

Q.15. Is there any time of year restriction or closure that applies to this project? 
 

A. There is no time of year restriction or closure that applies to this project aside from 
Q16 response. 
 

Q.16. Is there any time-of-day restriction for work on this project? 
 

A. Unless approved by the City, the Contractor is required to following City Code 
Section 15-8 Disturbing the Peace which prohibits construction activity between 
9:00 p.m. – 7:00 a.m. on weekdays and 9:00 p.m. – 9:00a.m. on weekends and 
holidays. Additionally, there may be restricted periods during morning and 
afternoon rush hour based on the final traffic control plan discussed between the 
City, Contractor, County and other required stakeholders. 
 

Q.17. Are there any wage rates for this project? 
 

A. No. 
 

Q.18. What is the contract duration for the project/completion date? 
A. The contract duration is 180 calendar days following the contract execution date. 
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Q.19. The specs say that all permits are on the Contractor, but at the prebid it was stated 
that no permits will be required except for potentially one for the stockpile area 
which would be handled by the city of Gaithersburg. Is this correct? 
 

A. Correct. The awarded Contractor shall submit an erosion and sediment sketch 
providing the City with limit of disturbance for review. If a City permit is required, 
the City will handle permit execution. 
 

Q.20. Should the Contractor assume that we will be able to remove and reinstall the 
existing fence to access the site, or should we assume that we will need to furnish a 
new fence? 
 

A. The Contractor shall assume the existing fencing can be removed and reinstalled. 
 

Q.21. Can the city provide a detail for the fence? (Do the posts need to be driven down to 
a certain depth? Do they need to be anchored into concrete? And if we must furnish 
new fencing what is the wire material that must be used? Etc.) 
 

A.  
Plan sheet detail is not available. 

 

Q.22. What line items should be used to account for the costs of items not included in the 
bid form (i.e., survey, MOT, dewatering, fence removal and replacement, etc.)? 
 

A. Create a new line item named “Other” and list each item accordingly. 
 

Q.23. The provided bid form does not have any quantities (aside from 1 EACH for the 
mobilization). Is it up to the Contractor to measure and provide the quantities for 
the bid form in attachment B (i.e., LF of silt fence, CF or Riprap, etc.)? 
 

A. Yes, it is up to the Contractor to measure and provide necessary quantities.  
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Q.24. Can the city clarify the requirements for the maintenance of traffic that will be 
required for the project? (i.e., the exact setup to be used and if it needs to be set up 
and maintained by a licensed MOT contractor?) 
 

A. There will be a more detailed discussion including nearby stakeholders 
(Montgomery County, Property Managers) following the award of the contract. Only 
one lane may be closed as a full road closure is not feasible due to nearby emergency 
facility access. Traffic control must be maintained by a licensed MOT Contractor.  
 

Q.25. There is an imbricated riprap detail in addition to exhibit C given in the RFP. Is the 
intent to install one layer of imbricated stone toe below the rip rap mix armoring 
the shore or is the intent to install multiple layers of imbricated stone (per the 
imbricated riprap detail) to reach certain elevations? 
 

A. The intent is to install one layer of imbricated stone toe below the riprap mix 
armoring. 
 

Q.26. Per the site visit is it the intent of the City to have the Contractor not disturb the 
existing grate outlet or signs on the shore (i.e., we are just to place riprap around 
the grate and not extend or modify the grate or signs in any way)? 
 

A. Yes, it is preferred not to disturb any existing outlets, signs or utility markers without 
prior approval EXCEPT the guardrail. The guardrail may be removed and replaced 
for easier access. 
 

Q.27. Can we salvage the existing riprap to be used as part of the proposed mix or do we 
need to furnish the riprap mix in its entirety? 
 

A. Salvaging riprap is acceptable and highly recommended. 
 

Q.28. If the Contractor is responsible for construction stakeout survey what is the purpose 
and requirement of the stakeout survey? (What does the surveyor need to so 
exactly?) 
 

A. The Contractor is responsible for conducting a construction stakeout survey to 
ensure Emergency Action Plan base elevations are accurate.  
 

Q.29. Is the contract to be paid as a lump sum contract or measured and paid per unit 
pricing? 
 

A. The contract will be a lump sum contract. 
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Q.30. Some of the items in the bid form seem to be split into material only and labor only 
items (rip rap, fencing, grading and backfilling and hydroseeding) while others are 
not (geotextile matting). Could you clarify which line items are supposed to be labor 
only, material only, or labor and material? 
 

A. Labor (Mobilization, Clearing and Grubbing), Labor and Material (all other 
remaining line items). 
 

Q.31. Should the Contractor include any asphalt repair as the stockpile is across the road 
from the work area? 
 

A. Yes, all areas of disturbance must be restored to include but not limited to asphalt, 
grassy areas, etc.  
 

Q.32. It was mentioned at the pre-bid that the Contractor should have an emergency 
storm event plan. What does this entail? 
 

A. A plan providing methods and actions in the event of a large, forecasted storm event. 
Plan should entail sediment and erosion controls, stakeholder communication 
matrix, equipment and material storage protection. 
 

Q.33. Is the Contractor required to dewater the pond to install the shoreline armoring or 
can a coffer dam be used instead of dewatering? 
 

A. Dewatering or the use of a coffer dam is acceptable. 
 

Q.34. Is it the city’s intent to have the Contractor excavate the full volume of the riprap so 
that the top elevation of the armoring meets the existing proposed grade? 
 

A. Yes. 
 

Q.35. Could the city provide the elevation information or any plans for the proposed 
work? 
 

A. Yes, the City can provide available site plans, details and dam safety emergency 
action plan for Lake Placid. 
 

Q.36. Do liquidated damages apply?  If so, please advise how much per calendar day. 
 

A. Liquidated damages do not apply to this project. 
 

Q.37. What is the substantial completion date? 
A. December 5, 2024 is the substantial completion date. 

 
~END OF ADDENDUM ~ 


