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ADDENDUM #1

REQUEST FOR PROPOSALS (RFP)
NO. 2024-019

Effective: July 9, 2024

Solicitation Title: Pavement Condition Survey & Right-of-Way Asset Inventory

Issued By: City of Gaithersburg
Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. This Addendum is incorporated into and made part of the above named
Request for Proposals. The City is not responsible for the content of the questions and has provided
the most comprehensive answers based on the interpretation of the questions.

Below are the questions received and the City’s response:

Q.1. Task 4A: INTEGRATION WITH VUEWORKS ASSET MANAGEMENT SYSTEM. This task
consists of loading the collected pavement data into the AMS. Will this task just
consist of the contractor preparing the data in a format to be loaded into the AMS by
the City or will the contractor be responsible for loading the data into Vueworks?

A. The Contractor shall provide the City the PCI data in a format to be loaded into the
AMS. The City will load the data into VUEWorks.

Q.2. Task 5: Reporting and Delivery. The tasks under this category (Present Status
Analysis, Report and Performance Prediction, Needs Analysis and Budget Analysis
and Funding Scenarios are better performed using an advanced Pavement
Management System. Can the contractor perform these tasks outside of Vueworks
and then report the findings and if needed load the PCI results into Vueworks?

A. The performance of the Task 5 tasks are not required to be performed using
VUEWorks. The Contractor shall provide the City the PCI data in a format that the
City will use to load into VUEWorks.

Q.3. Can the City supply the centerline mileage broken down by functional classification
(i.e., arterials, collectors, residential)?
A.  Approximately 71% of the streets are local and 29% are collector/arterial.
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Q.4.

Q.5.

Q.6.

Q.7.

On page 2: 2.4 Task 1 Project Initiation - B. Route Planning - iv. Requires a Detailed
survey plan of each parking lot. Can you confirm more specifically about the access
to the lots; for example, will the lots be empty during this time?

A. All parking lots will be open, but they will not be emptied for the performance of the

pavement condition survey. It is understood that some parking lots will have parked
vehicles on the lot during data collection and therefore some areas will not be able
to be surveyed.

On page 2: 2.4 Task 1 Project Initiation - D. Project Calibration. The section states,
Re-running calibration sites must continue throughout collection process (Build
into QC plan AND pricing). Is there a requirement of how often this needs to be
done?

A. Recalibration shall be performed on a weekly basis during the data collection phase,
or more often if any problems are identified.

On page 5: Task 4A and 4B: Elaboration of required tasks for Integration with
AtkinsRealis technology. Does the City have a SME that is responsible for loading
the FY25 imagery into the VueWorks system? Or is the offeror expected to do this
themselves with knowledge of VUEPOINT and VUEWORKS outside of providing
imagery data and collected pavement data?

A. The City will load the data provided by the Contractor into VUEWorks and
VUEPoint.

On page 5: Task 5: Reporting and Delivery. Can the City elaborate on their
expectation of the information that will be required within the report? What details
are necessary to collect to update the "condition” category of the R.0.W. Asset
Inventory attribute table?
A. Thereportrequired by Task 5 covers the Pavement Condition Survey and shall include
all items listed in the Solicitation for Task 5, Sections 2.9 A through D. The Right-of-
Way asset evaluation does not need to be included in the report. All Right-of-Way
assets shall be evaluated and assigned a condition of “Good,” “Fair,” or “Poor.”

~END OF ADDENDUM~
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