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ADDENDUM #1 

REQUEST FOR PROPOSAL (RFP) 
NO. 2025-004 

 
Effective: August 23, 2024 
 

Solicitation Title: Activity Center Roof Replacement 
 

Issued By: City of Gaithersburg 
Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

 
 

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above-named 
Request for Proposals. The City is not responsible for the content of the questions and has provided 
the most comprehensive answers based on the interpretation of the questions. 
 
Below are the questions received and the City’s response: 
 

Q.1. Specifications call for all small pipe/line penetrations to be liquid flashed.  Carlisle 
limits the use of liquid seal to 20-year warranties.  Project documents call for a 30-
year warranty.  In order to adhere to the manufacturer’s 30-year requirements, we 
would need to use all prefabricated flashings, please advise. 

A. Provide 30 year manufacturer approved pre-fabricated flashings. Liquid 
flashing is for odd shapes and unique circumstances that can be approved 
by the manufacturer for 30 year details when required. 

Q.2. Please confirm that the only existing screen wall to be completely demolished is the 
small dividing one separating the two halves of roof area A.  All others are to remain 
with no work.  Keynote #8 on proposed roof plan R1.1 points at every screen wall 
except this one. 

A. The small wall screen dividing the 2 halves of roof area A will be removed. 
All other screen walls to remain as is. 

Q.3. Please confirm roof area B will need to be fully tapered due to the concrete deck. 

A. Please confirm field conditions. Apply tapered insulation as needed to 
achieve drainage. 
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Q.4. Please confirm if priming and painting the underside of the steel deck/fasteners is 
necessary.  During the site visit, all exposed decking appears to be in good condition.  
The only location on the plans indicated for the steel deck to be replaced (200 SF) 
will be hidden by the drop ceiling on the interior side. 
 

A. Contractor is to replace any damaged metal deck after removal of the 
existing assembly prior to the new roof installation. The base bid includes 
200sf of metal deck replacement as needed. 

 
Q.5. TPO specifications (see 075400/3.05/A/1) call for the vapor barrier to continue up 

the entire backside of the parapet walls.  Adhering new base flashings directly to this 
vapor barrier is not acceptable to the manufacturers.  Typically, the vapor barrier 
only extends up the same height as the roof insulation.  Please confirm that the vapor 
barrier does not need to go up the entire backside of the parapet. 
 

A. Vapor retarder to meet the same height as insulation. 
 

Q.6. Spec section 077123 calls for new cast iron downspout boots.  During the site visit, 
several of the existing downspouts drained directly onto grade.  A few of them went 
into existing cast iron boots.  Please confirm if you are looking for these boots to be 
replaced, or if they are able to be re-used. 
 

A. No new cast iron boots are required, keep existing ones. 
 

Q.7. Roof accessories spec section includes new roof curbs.  Please confirm there are not 
any new roof curbs  being installed.  All existing curbs appeared to have enough 
flashing height when factoring in the new assembly. 

A. New electrical penetration as per detail 12/R2.1. 

Q.8. Please project notes on N1.0 state to provide a 30-year NDL warranty for the 
replacement of the gutters and downspouts at existing metal roof assemblies. Please 
confirm a 30-year NDL warranty is not required and that you are only looking for the 
workmanship warranty. 
 

A. Provide 30 year warranty for the gutter and downspouts (materials) and a 5 
year workmanship warranty. 

 
Q.9. Please confirm that new plywood sheathing is required at the backside of all parapet 

walls (See Parapet flashing detail on R2.0 typical). 
 

A. Confirmed. If you uncover parapet construction and feel the existing 
substrate is adequate you may submit an RFI for credit.  

 
Q.10. Please confirm substrate board/thermal barrier is not required at roof area B due to 

the concrete deck. 
 

A. That is confirmed. 
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Q.11. Please confirm Pre-manufactured edge metal is to be included in the base bid. 
Specification section 077100 lists for this to be Alternate #1 
 

A. Pre-manufactured metal will be in the base bid. 
 

Q.12. There are two electrical outlets penetrating the roof that are attached to Kindorf 
Strut channel. Liquid flashing these penetrations might not be possible. Please advise 
how you would like for us to flash these penetrations (See photo below for reference)

 
 

A. Provide liquid flashing as per details. If new information is uncovered in the 
field then issue an RFI for clarification. 

 
 
 

Q.13. Are the metal screens and steel penetrations being removed? Note 8 on the roof plan 
drawing states to remove the metal screen wall and support posts to metal deck. 
There is another note referencing using liquid flashing to flash in the support posts. 
 

A. The small wall screen dividing the 2 halves of roof area A will be removed. All 
other screen walls to remain as is. Provide 30 year manufacturer approved 
pre-fabricated flashings. Liquid flashing is for odd shapes and unique 
circumstances that can be approved by the manufacturer for 30 year details 
when required. 

 
Q.14. Is there any time-of-day restriction for work on this project? 

 
A. Activity Center hours are as follows, 

Mon-Fri; 8:00 am-10:00 pm 
Saturday, Sunday 8:00 am-5:00 pm  
The contractor can coordinate the work during hours that comply with the 
City’s noise ordinance. No other restrictions were noted. 
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Q.15. For the liquid flashing details don't allow foe the 30 yr. warranty. All penetration 
needs to be field wrapped or done with a boot so those flex lines will need to be done 
with a hard conduit  to flash too. 
 

A. Provide 30 year manufacturer approved pre-fabricated flashings. Liquid 
flashing is for odd shapes and unique circumstances that can be approved by 
the manufacturer for 30 year details when required. 
 

Q.16. Specialty metal  fabrications spec section 055000 mentions the installation of new 
exterior roof access ladders. Please confirm you are looking for two (2) new exterior 
wall mounted access ladders to be installed at the locations where walkway pads 
meet roof edge? 
 

A. The City doesn’t need an exterior roof ladder. We are not installing any new 
wall-mounted access ladders. However, the Alternate for Fall Protection 
includes (2) new access gates in the self-ballasted, safety railing system. 
 

Q.17. What is the contract duration for the project/completion date?  Anticipate the bid 
date being extended? 
 

A. The project duration is noted in the Solicitation Section 2.5 (Contract Period) 
as 90 calendar days from the date of the Notice of Award. The city doesn’t 
anticipate extending the proposal due date. 
 

Q.18. Detail #2/R2.2 states to cut in a new Reglet to allow for minimum flashing height. 
Most of your existing roof to wall flashing heights will not be an issue. However,  
once the existing roofing is removed, and a new assembly is installed. There is one 
location around the base of roof area C that will likely have a little less than 8" base 
flashing height. Please confirm that as long as the height is acceptable to the roof 
manufacturer and will covered in the warranty, that there is no need to raise the 
existing Reglet/thru wall. 
 

A. This will be acceptable with the manufacturer’s approval. All deviations from 
the contract documents shall be submitted to the Architect on Record 
(Mantis) for approval. 
 
 
 

~END OF ADDENDUM ~ 


