Joint Hearing - MCC & PC
ASK-9892-2024
Exhibit #43

Amendment to Sketch Plan Z-301(A)

Presentation to the Gaithersburg Mayor and City Council and Planning Commission
October 21, 2024


keby
PCA - Joint MCC / PC Exhibit


THE SPECTRUM



MAGNOLIA

THE SPECTRUM

SITE of City
30,000 SF
Senior
Center

& v
%W,
O,
3
2% g
<<
&%
C,
2.
%
ON
°

MONUMENT LIFE
SCIENCE




SUBJECT PARCEL



PARCELR - SUBJECT PARCEL

Previous Sketch Plan Proposed Sketch Plan



SURROUNDING USES




THE APPLICATION - ASK-9892-2024

Seeking to amend Z301(A) to:
* Increase allowable height from 6 stories to 7 stories

* Increase density from 158 units to 244 units

* Remove age-restriction in favor of a multi-generational
building



INCREASE ALLOWABLE BUILDING TO 7 STORIES



INCREASE ALLOWABLE BUILDING TO 7 STORIES



INCREASE ALLOWABLE BUILDING TO 7 STORIES



INCREASE ALLOWABLE BUILDING TO 7 STORIES

Units line the garage below main entrance level
overlooking Stream Valley Buffer

B3 Level B2 Level (B1 similar)



INCREASED DENSITY

Parking structure ramps have been moved inside the
building, creating additional units




INCREASED DENSITY

Efficient Concentration of Amenities



INCREASED DENSITY

Architecturally Bridging a portion of the Pool

Increased Density = 244 Units



Housing FOR Seniors

During this presentation, we ask you to consider
the perspective that removing the “Senior Only”
restriction at the Magnolia does not take away

options for elders...



Housing FOR Seniors

Rather, consider the perspective that removing the
“Senior Only” restriction makes room for an alternative
vision of Housing For Seniors seeking:

« A more affordable option for aging in place;
* Multigenerational living;

* An option for those who want/ or need to live near or
with younger family members or private caregivers;

* Accessibility enhancements; with the

* Advantages of a vibrant, diverse community.



MULTIGENERATIONAL HOUSING

1. How Parcel R came to be “Age-Restricted”

2. Senior Housing Designations
3. Cost of Senior Housing Options
4. The Excluded Seniors

5. The Multigenerational Option



How Parcel R came to be “Age-Restricted”

2004 - City Proposal:

Spectrum to Provide Land

+ City to Build New Senior Center

= Parcel R to be Age-Restricted Housing



2005: SDP-05-003

10,000 SF City Senior Center
with
158 Adjacent Senior Housing units



2007: SDP-07-001

Increase to 30,000 SF City Senior Center
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2009: CITY ‘BLUE RIBBON’ COMMITTEE STUDY

CASEY EAST/SPECTRUM SITE RANKED LOWEST

MAYOR & COUNCIL AGENDA COVER SHEET

MEETING DATE: TITLE:

August 10, 2009 Mature Adult Recreation Center Site Selection Task Team
CALL TO PODIUM: Report

Michele R. Potter, Director of
Parks, Recreation and Culture SUPPORTING BACKGROUND:
RESPONSIBLE STAFF:

In January of 2009, “Ad Hoc Committee to Determine the
. ) Requirements for the Senior Center and Explore the Recreation
Michele R. Potter, Director of Trends for Active Older Adults” presented their recommendations
Parks, Recreation and Culture to the Mayor and Council, asking the City to proceed with a
feasibility study of three sites, as well as any other potential sites
that may arise in the future.

AGENDA ITEM: At the Mayor and Council Retreat, staff was given guidance to
(please check one) proceed. City Manager Jones directed the formation of the Mature
Adult Recreation Center Site Selection Task Team. This Team
Presentation was asked to evaluate the requirements proposed by the Senior
Proclamation/Certificate Ad Hoc Committee, identify suitable sites against established
Appointment criteria, and recommend the preferred location of the new center.
Public Hearing
Historic District Objectives of the Selection Site Task Team
Consent Item « Develop criteria and descriptions for property assessments
Ordinance through a matrix exercise.
Resolution __ « Identify potential sites for a Mature Adult Recreation Center
5 WA&VSDG'::;?E’;CUSQW tom that are City owned, privately owned or owned by other
Other: government entities.
- « Consider the possibility of co-locating a Mature Adult
Recreation Center with an Indoor Aquatic Recreation Center.
+ Draft a Site Selection Report for presentation to the City
Manager.
PUBLIC HEARING HISTORY: * Present recommendations to Mayor and City Council.
(Please complete this section if agenda
item is a public hearing)
Introduced
Advertised DESIRED OUTCOME:

Hear Presentation and Provide Guidance.

Hearing Date
Record Held Open
Policy Discussion

35




2012: SENIOR CENTER SITE DEDICATED

Tax Account No.  09-03691020

Pursuant to Sections 12-108(a) and

13-207(a)(i) of the Tax — Property Section

of the Annotated Code of Maryland,

this Dieed is exempt from Recordation and Transfer Tax.

AFTER RECORDING, WO TITLE EXAMINATION
PLEASE RETURN T(: NO CONSIDERATION
Robert Gough

Miller, Miller & Canby
2008 Moaroe Street
Rockville, Maryland 20850

DEED OF DEDICATION
THIS DEED, made this 15" day of 2012, from BPTC THIRTEEN, LLC, a Maryland
limited liahility company ("Grantor”), and CITY OF GAITHERSBURG, MONTGOMERY

COUNTY, MARYLAND, a body politic “Grantee™) and is made on the following premises:

WHEREAS, the Grantor is the owner of certain properties loceted within the municipal
boundaries of the City of Gatthersburg, Montgomery County, Marvland, identified as Tax Account Mo.
09-03631020 and 09-0349103 1, as more particularly shown in on Exhibit A4 hereto and incorporated by
reference in this Deed of Dedication (the “Property™).

WHEREAS the Property is part of a mixed-use complex formerly known as "Casey East”, and
presently known as “Spectrum at Watkins Mill" being developed by the Grantor and its affiliated owners
{the * D:ﬂ:lnpmeut" ), as approved in SDP-07-001 (and as generally shown cn Exhibit B), and amended
in part in SDP-09-0004 (as generally shown on_Exhibit C) (eollectively the "SDP Approval™),

WHEREAS, in accordance with the conditions and terms of the Schematic Development Plan and
the Agreement of Dedication for the Development approved by the City of Gaithersburg (the “SDPY), the
Grantor has caused this Deed to be executed and delivered.

HOW, THEREFORE, in consideration of the foregoing premises which are adopted herein and other
pood and vahuable consideration, the receipt and sufficiency of which are hereby acknowledped, the Grantor,
does herehy dedicate, grant and convey unto the Grantes, that parcel of land located in Gaithersburg,
Montgomery County, Maryland, as designated as Block C, Lot 4 on Exhibit A hereto, and as more
particularly described on Exhibit I,

EXPRESSLY SUBIECT TO () all reservations, conditions, easements, covenants, cond:tions,
restrictions, nghts-of-ways, appurienances, licenses and privileges belonging or appurtenant to such land that
are of record, (i) the covenants, conditions and restrictions currently set forth under the SDF, (i) the
Declaration of Restrictions, Covenants and Easements, dated March 23, 2009, and recorded in Liber
36841, folio 317, as amended by the First Amendment to Declaration of Restrictions, Covenants and




2012-2023 ACTIVITY

SENIOR CENTER

SPECTRUM

s PARAMOUNT APARTMENTS

s PARAMOUNT RETAIL

s PERFORMERS PARK

¢ MAJESTIC APARTMENTS

s MAJESTIC RETAIL

¢ WATKINS MILL INTERCHANGE
s WATKINS MILL ROAD

¢ 6™ DISTRICT POLICE STATION
¢ FIREBIRDS

% STARBUCKS

¢ ROYAL FARMS



2024 ACTIVITY (TO DATE)

SENIOR CENTER

CHGAITHERSBURG

SPECTRUM

“ PARAMOUNT NORTH

APARTMENT APPROVAL

“* MAGNOLIA APARTMENTS

(CURRENT APPLICATION)



SENIOR HOUSING DESIGNATIONS

2. Senior Housing Designations



THREE STAGES OF AGING

The National Institute of Health (NIH) divides the aging
process into three discernable stages:

1.

3.

Active-healthy Stage. Most seniors prefer to remain
in their homes or move to a Resort Style community,
and many continue to work.

Slowing down Phase. Most seniors prefer multi-family
living that is maintenance-free with elevators,
walkable amenities, and showers.
Many elders want to move into smaller housing units that
are more age-friendly but still affordable and integrated in

the community. It is important to begin developing such
option on a large scale. - NIH

Skilled Nursing/ Memory Care.



SENIOR HOUSING DESIGNATIONS

Resort Style: FL, Leisure World. For Sale

1. ACtive AdUIt Product.
. A. Income Restricted: Government
2. Independent Living Financing. eg. Seneca Creek Sr.,
Victory Court, Covenant Village or
B. Component of CCRC

C. Older existing apartments

Assistance with Activities of
Daily Living (ADLS)

3. Assisted Living Meals Provided. Bent + Tiered Care Plan
or a la carte services

4. Skilled Nursing Physical Therapy, IV and other
Medications, Wound Care

5. Memory Care Specialized Care for those with Dementia
or Alzheimer's Disease



CONTINUOUS CARE RETIREMENT COMMUNITIES

The Carnegie at Washingtonian

The Grandview

The Village at Rockville

» Offers a Continuum of care:
Independent Living, Assisted
Living, Memory Care, to Skilled
Nursing.

» Allows for continuous residency
through the stages of aging.

» Requires upfront and monthly
payments - often beyond the
means of most seniors.



COST OF SENIOR HOUSING

2. Senior Housing Designations

3. Cost of Senior Housing Options



INDEPENDENT/ ASSISTED/MEMORY AGE COST

Note: the average monthly cost for Independent Living is impacted by
units developed for Qualified Low Income Restricted Seniors



INDEPENDENT LIVING AVERAGE COST

See: 10 Best Independent Living Communities in Montgomery County, MD.” A Place for Mom, www.aplaceformom.com/independent-
living/maryland /montgomery-county. Accessed 25 July 2024.



CONTINUOUS CARE RETIREMENT COMMUNITIES

» Suitable for high-net-worth Adults or
Seniors selling their home.

The Carnegie at Washingtonian » The average initial payment for a
CCRC is about $402,000, but can
range to more than $2 million.

See, AARP How Continuing Care Retirement Communities Work,
https://www.aarp.org/caregiving/basics/info-2017/continuing-care-retirement-
communities.html

The Grandview

» The initial upfront payment for the
Grandview Bethesda is $536,000,
and $143,000 for Asbury Methodist.

See; https://www.ericksonseniorliving.com/the-grandview/pricing, and
https://www.asbury.org/asbury-methodist-village/entrance-fees/.

The Village at Rockville



CONTINUOUS CARE RETIREMENT COMMUNITIES

» In addition to the Upfront initial

payment, the resident will incur

The Carnegie at Washingtonian poth a Base Monthly Fee as well as
Extra Monthly Fees based on
services provided.

» The average Base Monthly Fee
The Grandview start at $3,333 at the Grandview,
and $2,698 at Asbury Methodist.

See; https://www.ericksonseniorliving.com/the-grandview/pricing, and
https://www.asbury.org/asbury-methodist-village/entrance-fees/.

The Village at Rockville



Senior Housing: Rent + Care Plan/ a la Carte Fees

A recent news publication series "Dying Broke,"
reported that fees often exceed base rent at senior
only facilities, with ‘a la carte’ charges of:

» $12 for a blood pressure check;

» $50 per injection (more for insulin);

» $93 a month to order medications from a pharmacy;
» $315 a month for daily help with an inhaler.

...Plus additional facility charges to help residents:

» getto the shower, bathroom or dining room;

» have meals delivered to their rooms;

» have staff check-ins for daily “reassurance”, and

» simply reminding residents to take their medication.

See: https://www.nytimes.com/series/dying-broke



JULY 2024 SENIOR HOUSING MARKET STUDIES

“Thanks for the opportunity to review the
above plans. I've analyzed this opportunity
for both a Del Webb and a Pulte Active
Adult opportunity. Although we are very
interested in expanding our active adult
brand, we will have to pass on this one.”



JULY 2024 SENIOR HOUSING MARKET STUDIES

welltower

The Magnolia site is
“very challenging from
a supply perspective”.

There was shown to be
an acute “oversupply”
of nonsubsidized senior
housing in the trade
area.

Welltower passed on
the project.



THE EXCLUDED SENIOR POPULATION

The Excluded Seniors



BARRIERS TO SENIOR HOUSING

The High Costs of Senior Housing are typically
paid from a combination of:

1) Personal savings and Retirement funds,
2) Social Security Payments, and

3) Sale of their home.



BARRIERS TO SENIOR HOUSING

Median home equity levels reflect
significant inequality by race & ethnicity:

O Older Black Homeowners: $ 123,000
O Older Hispanic Homeowners: $ 200,000
0 Older White Homeowners: $ 251,000
0 Older Asian/Multi-racial/other race: $ 270,000




BARRIERS TO SENIOR HOUSING

THE HENRY J. Kaiser Family Foundation
(KFF) recently reported that

MISER 83 percent of adults said it
FAMILY would be impossible or very
il Cifficult to pay $60,000 a year
NOI\IORYBIONE for assisted-living Base Rent.




SENIOR PROFILE IS EVOLVING

» Dramatic demographic changes have occurred in
Gaithersburg, creating a vibrant, multi-cultural
community that is far more diverse culturally and
economically than in the past that has different
needs and preferences.

» Many seniors new to Gaithersburg do not own a
home with equity or have sufficient savings to pay
the high cost of Senior Living.

» Many seniors do not qualify for government-
subsidized senior housing.



SENIOR HOUSING — A NEED FOR ALTERNATIVES



WHY MULTIGENERATIONAL HOUSING?

1. How Parcel R came to be “Age-Restricted”

2. Typical “Senior Only” Housing Options
3. The Costs of Senior Housing Today
4. The Excluded Seniors

5. The Multigenerational Option



SENIORS ARE LIVING & WORKING LONGER

** Modern medical breakthroughs such as knee
replacements and coronary angioplasty have
extended and improved the quality and length of life
for seniors.

&

* These medical advances have allowed seniors to
work longer and have extended the “slowing down
phase.”

L)

4

»* Transamerica Center for Retirement Studies reports:
“Almost half of Baby Boomer workers (49 percent)
expect to work past age 70 or do not plan to retire.”



CHANGING SENIOR PREFERENCES

A NIH report of Senior Housing noted the
following:

Surveys have shown that most older
people prefer a mixed-age neighborhood
over one restricted to people their own
age.

See: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1464018/



CHANGING SENIOR PREFERENCES

“Culturally, as the U.S. population continues to
grow and evolve through immigration, more new
residents — particularly those of Asian and Latino

descent — are bringing with them a tradition of

living with multiple generations.”

- Urban Land Institute



CHANGING SENIOR PREFERENCES

¢ When they have a choice, Baby Boomers are rejecting
segregated, age-restricted housing. This trend is more
pronounced since COVID.

** According to the Council on Aging, “age-restricted
retirement communities tend to be white, politically
conservative, and not multi-generational.”

o0

* Baby boomers, according to the Council on Aging,
“seem destined to transform the business of aging.”
The trend now is toward senior living that “values
inclusion over exclusion” with Baby Boomers seeking

to live with neighbors of all ages and walks of life.



BENEFITS OF MULTIGENERATION LIVING

¢ Senior Housing restricts younger family members
from living in the same building or apartment as
the senior resident.

*¢* Most seniors cannot afford the cost of Assisted
Living and must rely on the support of family
members, who are often renters.

** Most cherish family connections and do not want
to be isolated.



BENEFITS OF MULTIGENERATION LIVING

Gaithersburg, which ranks as one of the most diverse cities
in the country, is experiencing “barbell-shaped” growth,
with dramatic increases in the number of adults with a
graduate degree and those without a high school diploma.

The multi-generational approach to developing the Magnolia
will address demand among newcomers drawn to jobs in
technology, seniors in both the “healthy-active” and “slowing
down” phases of aging, and immigrants and others who
prefer multi-generational living.



HOUSING DEMAND

TECHNOLOGY WORKER DEMAND CONTINUES
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THE WHY OF MULTIGENERATIONAL HOUSING

» Market not supportive of Age-Restricted Housing at
this location.

» Models and preferences have changed.

» Increased demand for housing for technology
workers.

» No Adjacent Senior Center.

» Baby Boomers want Inclusive, not Segregated
Housing.



GOALS - 2023 HOUSING MASTERPLAN

Goal 4:

v’ Ensure the availability and consideration of needs for senior
housing and housing for individuals with disabilities.

v Encourage builders to build homes with features that could be
adapted to accommodate people of all ages and abilities.

v’ Address mobility barriers by ensuring physical infrastructure
and transportation options, such as sidewalks and ADA
compliant ramps and street crossings are planned to serve
these populations.

v’ Explore establishing a minimum percentage of multi-family
rental units above the 5% requirement for Fair Housing
Accessiblility.



GOALS - 2023 HOUSING MASTERPLAN

Goal 4: (continued)

O Preserve existing and approved age- and ability- restricted housing projects.

¢ This Goal is reflective of the 2005 shared commitment to build a
senior center and adjacent senior housing.

¢ During this 20-year period, Community recreational Facilities
have shifted to the Multigenerational Model;

¢ ‘Senior Only’ housing has also evolved to the CCRC model
(high_buy in costs & monthly fees) or the government
subsidized - income restricted model, leaving many residents
without realistic options for themselves or their families.

*» Market studies have demonstrated that Parcel R is not a
suitable option for Senior Housing at this location.



A NEW APPROACH FOR SENIOR RENTERS

The Magnolia seeks to expand Spectrum’s
existing model of housing for Seniors by
providing an inclusive option for Senior
renters - and others - who want to live In
multi-generational, mixed-use, walkable
community with carefully designed units.



BUILDING ACCOMMODATIONS

Building Accommodations

* Connected & Walkable to retail amenities

 Shared amenities with other Spectrum Communities
 Exercise equipment designed for seniors

* Underground, Assigned Parking

* Elevator Service to all units

e Valet Trash Service



UNIT ACCOMMODATIONS

Unit Accommodations benefit those with mobility
Impairments and other Disabilities regardless of age

* Podium level: Hard plank flooring throughout
* Podium level: showers with no/low threshold
* Accessibility controls for hearing impaired
 Side by Side Washers and Dryers

* Enhanced accessibility features in bathroom



THE APPLICATION - ASK-9892-2024

Seeking to amend Z301(A) to:

* Increase allowable height from 6 stories to 7 stories
* Increase density from 158 units to 244 units

* Remove age-restriction in favor of a multi-generational building



Amendment to Sketch Plan Z-301(A)

Presentation to the Gaithersburg Mayor and City Council and Planning Commission
October 21, 2024



End of Presentation



Three Bedroom Market Demand





