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Solicitation Title: City Of Gaithersburg Citywide Safety Action Plan

Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. This Addendum is incorporated into and made part of the above-named
Request for Proposals. Except as amended herein, all terms and conditions of this Solicitation will
remain unchanged and in full force and effect. The City is not responsible for the content of the
questions and has provided the most comprehensive answers based on the interpretation of the
questions.

The Solicitation is amended as follows:

1. Section 4.1 Detailed Work Plan, B, vi, is replaced in its entirety with:

Detailed Work Plan that describes the phases into which the proposed project can be logically
divided and performed and a timeline for executing the plan. Offeror should also indicate its
intent to use subcontractors for completion of any portion of this project in the SF330 form.

Below are the questions received and the City’s response:

Q.1.

Q.2.

The RFP page 6, section C states to submit SF 330 for the prime and
subcontractors. Does that mean we should include the 330 Part I Section A-H in this
section? Or do you want the full 330 Part I A-H and Part II's for the full team? The
RFP page 7, section G lists the SF 330 forms there as well, do you just want the part I1
forms there? Assuming you won't want duplicates any parts of the 33- forms. Please
clarify where you would like the 330 forms.

A. Please submit one complete SF 330 Form as part of the Required Forms Section 4.1.G
of the Proposal. In Section 4.1.C, please include resumes for up to five key staff
members; these resumes do not need to be in SF 330 format.

The RFP page 6, section B asks for 3 examples of similar projects. Are you looking
for 1 page write ups of similar projects within that section or some discussion about
similar projects as part of the work plan? Do you want the similar projects in just
section B of the proposal, or do you want project examples on the 330 part F forms
as a part of the full 330 A-H in section C?
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A. Please provide one-page examples of at least three similar projects in the Work Plan.
The SF 330 to be submitted in the Required Forms Section (4.1.G) may include these
same projects.

Q.3. RFP page 6, section B states to “Use subcontractor form in Attachment A;” Is this
referring to Part C of the SF330?

A. Any subcontractors/subconsultants shall be listed in the SF 330.

Q.4. Isthere a DBE goal for this procurement?
A. There is no DBE goal requirement for this RFP.
Q.5. IsaBid Bond required?
A. No. There is no construction requiring a bid bond.
Q.6. Ifabid bond is required, may we request a waiver of this requirement?
A. There is no bid bond, no construction will occur under this RFP.
Q.7. Per RFP page 6, Section B. Detailed Work Plan, Item vi it states “Use subcontractor
form in Attachment A”. We could not find a subcontractor form in Attachment A of

the RFP. Could you please provide if needed?

A. Please see amended language for section 4.1, B, vi. Subcontractors should be listed
in the SF330 form.

Q.8. We note an apparent redundancy in the submission requirements on Page 6 of the
RFP. Specifically:

e Section B (Detailed Work Plan) requests similar project information
e Section C (Staff Experience) requests resumes
e Section G (Required Forms) requires a Standard Form 330

A. Please see responses to Q1 and Q2.

Q.9. Since both project experience and staff resumes are integral components of the SF
330, could you please clarify whether these elements should be:

o Presented twice (both in the main proposal sections and in the SF 330), or
¢ Included only in the SF 330

A. Please see responses to Q1 and Q2.

Q.10. Section 4.1 Item C and Item G both call for SF330 forms. Can we use the SF330 to meet
the requirements of Item C and omit in Item G?

A. No. Please see responses to Q1 and Q2.
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Q.11. Is there a page limit for this proposal?

A. There is no page limit; however, Offerors are asked to be concise in their Proposals.
Q.12. Are electronic signatures and notaries acceptable?

A. Yes.

Q.13. In the scope of work, Section 2.3 Item D, xi asks for "construction phase cost
estimates." Please clarify the level of detail expected in these cost estimates. Will
planning-level cost estimates be acceptable?

A. Cost estimates are planning-level estimates that will be used for project budgeting
purposes; however, they are expected to include estimates of all necessary costs to
bring each project to completion including design, permitting, construction, and
construction oversight (including testing and inspection).

Q.14. Section 2.3, D, viii, The RFP states: “Offerors shall coordinate, setup, and complete
NEPA kickoff meetings with applicable agencies and jurisdictions for proposed
projects.” Itis our understanding from the pre-submission meeting that initiating a
NEPA kickoff meeting may favorably position the City of Gaithersburg with future
SS4A Implementation Grant Application submittals. Please clarify the extent of the
consultant’s involvement in the NEPA Process.

A. NEPA kickoff meetings will not be required. For proposed projects in this Safety
Action Plan, the Contractor will be expected to identify projects that are likely to
have significant NEPA efforts. Proposals shall include information about the
Offeror’s knowledge and experience with the NEPA process.

Q.15. Section 2.3, D, xv: “The Comprehensive Safety Action Plan will include the creation and
establishment of standards, plans, and guidelines, in the format of a transportation
safety manual...” Does this scope of work anticipate creating a new manual or is it
the expectation to revise existing standards and policies?

A. The scope of work includes the creation of an entirely new transportation safety
manual.

Q.16. Section 2.3, D, xx: “Incorporate data-driven project solutions and strategies into the
Safety Action Plan and Section 2.3, D, xxii: The Safety Action Plan shall include the
identification of a comprehensive set of data driven projects and strategies that
address the safety issues identified in the City.” Both xx and xxii seem to be similar
scope of work deliverables, specifically to “incorporate and identify data driven
strategies”. Please clarify.

A. Section 2.3 xx and 2.3 xxii are similar. The goal is to incorporate improvements using
data driven solutions that increase safety in the City. The City is relying on the
Offeror’s expertise to prioritize projects and strategies based on the data collected.

Q.17. Section 2.3, D, xxiv: “Creation of education safety programs that promote safer travel.
These education programs include targeting the elimination of distracted driving and
elimination of driving while impaired.” Is the City asking the consultant for
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recommendations on how to develop an education safety program working with the
City, County and State Police or to actually create the education safety program with
police and internal stakeholders’ input?

A. The scope of work includes providing the design of education safety programs, but
not the actual creation or implementation of these programs.

Q.18. Section 4.1, B, vii: “Discussion of project branding and proposed methods of effective
public outreach.” Does the City envision the consultant creating the project brand
(logos, website, graphics) and preparing for all public outreach activities (online
surveys, public workshops, etc.) working along with City staff or would the City
prefer to have a Communications/PR firm to develop the brand, public outreach
materials (with translation and online/printed materials provided in multiple
languages) and the messaging?

A. The Offeror is expected to take the lead in creating the project branding and
preparing for public outreach activities, with input from City Staff. The Offeror shall
describe their expertise in doing this type of work in their Proposal.

Q.19. Attachment A, Bidders References Form (page 29):

“Provide Contact information for three (3) customers for which the Bidder/Offeror
completed projects within the last five (5) years that were similar in size and scope to
the Services under the Solicitation.”

Questions:

a) Can we provide more than 3 references on Attachment A?
A. Yes.

b) Of the three references submitted on Attachment A, do all references need to
be customer references for the Prime, or can we submit customer references
from our subs?

A. The City prefers to have customer references for the prime consultant; however,
customer references for subconsultants may also be provided.

c) Attachment A states that projects must be completed within the last 5 years,
do the projects we are showing under the Organizational and Staff experience
section of the proposal also need to be completed within the last 5 years?

A. Projects listed in the Organizational and Staff experience section do not need
to be completed within the past five years.

Q.20. RFP page 10, states “G. Required Forms, I. This section of the Proposal shall include
the following completed forms...i. Federal (SF) 330 Forms,” is there a limitation to
the number of example projects that can be included for the SF 330 Part I - Section
F. Example Projects

A. There is no limit to the number of example projects.
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Q.21. Does the Technical Proposal have a page limitation?

A. There is no page limit; however, Offerors are asked to be concise with their
Proposals.

~END OF ADDENDUM ~
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