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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #1

REQUEST FOR PROPOSAL (RFP)

NO. 2025-011
Effective: November 20, 2024
Solicitation Title: Parking Management System
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. This Addendum is incorporated into and made part of the above-named
Request for Proposals. Except as amended herein, all terms and conditions remain unchanged and in
full force and effect. The City is not responsible for the content of the questions and has provided the
most comprehensive answers based on the interpretation of the questions.

The Solicitation is amended as follows:

1. Section 3.1, E, Submission Deadline, is replaced in its entirety with:
Submission Deadline: December 2,2024 at 5:00PM

Below are the questions received and the City’s response:

Q.1. Isthere a preference for local businesses in the scoring?

A. No.

Q.2. Will the City consider alternative pricing proposals such as revenue share options?

A. Yes. If Offerors have multiple pricing approaches (i.e., flat “all you can eat” costs,
fixed per-ticket costs, percentage revenue costs, etc.) one or more of these
approaches may be proposed.

Q.3. Can you share the current revenues from parking tickets and fines and from
residential and commercial parking permits?

A. The City does not currently collect fees for parking permits but will upon
implementation of this system. The City collected $252,935 of parking tickets and
parking fines in fiscal year 2024.

Q.4. Itis mentioned in the RFP that officers are currently using Zebra TC26 handhelds.
Will the City be looking to upgrade hardware as well?
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Q.5.

Q.6.

Q.7.

Q.8.

Q.9.

Q.10.

Q.11.

A. There is no requirement to continue using the existing handhelds. Per 2.3.A, all
hardware needed for successful implementation of the proposed system must be
provided.

How do you plan to enforce parking in very busy areas where it is difficult to find
parking spaces? Is the city interested in solutions to manage street parking in these
areas?

A. Beyond enforcement of permit-only and timed-parking areas, the City has no plans
to use any other enforcement methodologies i.e. parking meters, etc.

What parking technology exists in the parking garage in Old Towne? Are you looking
for parking technology to manage both on-street and garage parking?

A. The parking garage is currently managed by permit hangtags and signage noting
parking restrictions. Permits issued for the parking garage have the same
requirements as on-street parking (i.e, permits are to be issued by license plate
number which enforcement staff will verify during enforcement activities).

How many parking spaces are currently being enforced in the Old Towne area and
the area around the MARC Train station?

A. All public parking spaces in the Old Towne area have parking restrictions and are
enforced.

Can the City describe its goal to expand residential parking?

A. The City’s residential parking permit program expansion will be driven by citizen
petitions to expand parking restrictions to their streets.

Can the City provide the number of permits that are issued by type? For example, how
many residential permits are issued? How many commercial permits are issued?

A. Seesection 2.2.N in the solicitation.

Regarding the proposal submission, the solicitation requires the proposal to be
submitted as a “single portable file document (pdf)”. However, there are several
required documents also required. Should the required documents be added to the
end of the proposal to keep it one single document or should require documents
be submitted separately to the proposal?

A. You may submit multiple pdf files in one submission email of your proposal. If you
find you are having problems submitting your proposal please immediately contact
Procurement for assistance.

If the functionality matches or exceeds the RFP requirements and pricing is
significantly lower than all other offers, will the city consider proposals that do

not meet the minimum tenure and active customers qualifications?

A. The minimum qualifications of Offerors in section 2.4 stands.
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Q.12.

Q.13.

Q.14.

Q.15.

Q.16.

Q.17.

Q.18.

Q.19.

Q.20.

Q.21.

How many permitting zones are there/will there be?

A. There are currently seven residential parking zones. This number is anticipated to
expand as citizens successfully petition to have additional zones created.

For all permit types (A-E in the document), when do the permits renew (monthly,
annually, quarterly, etc.?

A. It’s anticipated that residential parking permits will renew annually.
How many vehicles does the City want to outfit with mobile LPR?

A. The City will optionally upfit up to two vehicles with LPR.
What challenges, if any, are you facing with your current vendor?

A. The City declines to answer this question.

How do your current in state DMV registered vehicle owner lookups work? Is it
automated?

A. The existing Passport parking enforcement system, as implemented, does not have
DMV lookup functionality.

How many registration holds are placed annually?
A. Approximately 1,000 holds.

Does the City use a collections company, or do you have an interest in collections
as an alternative for registration holds (if you perform them today)?

A. Registration holds are a requirement of the system. Proposers may propose
collections in additional to registration holds, but not as a substitution for
registration holds.

Can Questions be answered sooner than the date identified? And/or may the
submission deadline be extended (it currently falls during a holiday week)? This

would allow more time for a more precise and detailed response.

A. The submission deadline has been extended to December 2, 2024.

Does the City have plans to transition to paid parking in the future?

A. No.

Does the city prefer a two-piece handheld option similar in use today or an all-in-
one handheld?

A. The City has no preference.
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Q.22.

Q.23.

Q.24.

Q.25.

Q.26.

Q.27.

Q.28.

Q.29.

Q.30.

How many parking officers are on maximum at once?

A. Typically, there is a single enforcement officer working. Occasionally, two vehicles
are used by a maximum of three enforcement officers at the same time.

How many police officers would need access to issue citations from their MDTs at
once?

A. The maximum number of police officers that would utilize the system at the same
time from their MDTs is 27. Typically, only a single Police officer might be using the
system to issue a citation.

Who would the City like to be merchant of record?

A. The City has no preference as to credit card merchant of record.

Mandatory Data Conversion. With regards to all "outstanding tickets" that are
required to be converted and imported, are there photos linked to these tickets that

must be linked to the converted data or just data?

A. Some existing tickets have photos, and these photos are required to be converted
into the new system.

Approximately how many paid term permits do you issue annually for residents,
Commercial, City Garage, Employees?

A. Per 2.2.N, parking permits currently have no cost. Paid residential and commercial
permits will launch with this application. We estimate less than 2,000 paid parking
permits issues withing one year of launch.

How many staff actively enforce parking at the same time? The Enforcement app has
fees tied to its use so the maximum number of staff who might actively enforce
parking at one time is important for pricing.

A. Seeresponses to Q.22 and Q.23.

What is your current requirement to determine whether a resident is entitled to a
residential parking permit? What supporting documentation is required?

A. The City anticipates proof of residency being required, i.e., a copy of a bill, driver’s
license, etc.

Does the city have an approved budget for this contract?
A. Yes.

Is the city interested in expanding on-street parking in busy areas such as Rio,
Kentlands, and Watkins Mill?

A. No, those areas are not relevant to this solicitation.
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Q.31.

Q.32.

Q.33.

Q.34.

Q.35.

Q.36.

Q.37.

Q.38.

The RFP noted there would be a conversion of old data into the new system. Will
the city provide record layouts and more information regarding what needs to
be imported into the new system?

A. The City does not have specifications for the import at this time.

Would the city be interested in payment solutions that allow patrons to make
in person payments without utilizing Police Department staff?

A. Thisisnota City initiative at this time, but Offerors may note other capabilities
available and costs not required by the solicitation.

Will the city provide an uncollected aging schedule of all uncollected citations
should the city be interested in expanding out of state violations?

A.  The City will provide unpaid ticket data for conversion into the new system per
section 2.3.D.

Given the different types of parking demands on the City's streets (for example,
E. Diamond Ave vs. Kentlands vs. Deer Park), can the City outline the top
challenges for parking enforcement

A.  The City’s top parking enforcement challenge is it’s residential parking
enforcement, which the City will be address by way of this project.

In high demand locations, there is rampant misuse of handicapped parking
spaces which limits access to patrons with handicapped needs. Is this a priority
for parking enforcement for the city?

A The City enforces violations of handicapped parking and the new system must
be capable of such.

In high demand locations that are best served by quick turnover and in no
parking and fire hydrant zones that are prone to frequent violations, would the

City consider automated enforcement using embedded camera sensors?

A. This is not a City initiative at this time, but Offerors may note other capabilities
available and costs not required by the solicitation.

Does the City enforce on-street time limited parking in shopping/dining areas
such as Rio, Watkins Mill, and Downtown Crown?

A.  No, The City does not enforce any time-restricted public parking in those areas.

Our system is licensed by concurrent users. How many back office personnel
will need to use the program at the same time? This would be for customer
service, running reports, processing appeals, permits, etc.

A.  No more than six back-office personnel would be logged in at the same time.

Addendum No. 1 | RFP2025-011
Parking Management System Page 5



Q.39.

Q.40.

Q.41.

Q.42.

Q.43.

Q.44.

Q.45.

Q.46.

How many enforcement apps and printers do you need?

A.  It’s unclear what is meant by “enforcement apps”. The City’s enforcement
officers currently utilize handheld units and wireless printers to issue tickets.
No more than three enforcement staff work at the same time - see Q.22.

Do you have existing license plate recognition (LPR) vehicles or are you
interested in LPR enforcement? (which manufacturer of LPR is used if you have
it?)

A.  Existing equipment is listed in section 2.2.D, and includes no LPR capabilities.
LPR vehicles are an optional scope item in 2.3.F.

Is data conversion of your historical data desired?

A. Data conversion requirements are listed in section 2.3.D.

Do you have a PARCS (gated system) that needs to be integrated with the
parking management system? For example, permits will be sold in the parking
management system which will be sent over to the gated system to allow
entry/exit out of a gated facility.

A. No.

Is a separate app used on the enforcement Ipads for capturing photos and
timed-parking? If so, does this data go into a separate database that needs to be
converted?

A Only outstanding tickets need to be converted per 2.3.D.

Of the 3,909 tickets issued, how many were paid?

A In fiscal year 2024 there were 2,944 tickets and fines paid.

How many parking citations do the police officers issue on Toughbook laptops
per year?

A. The exact number is not known. The vast majority of citations are issues by
parking enforcement staff.

Do you wish to use the existing Zebra handhelds and printers or are you asking
for pricing for replacement devices? If replacement, would you want to
continue with a two piece solution, one piece solution (with integrated
printer)?

A. Per section 2.3.4, all hardware needed for the system (excluding vehicles) is to
be provided. The City defers to Offerors to recommend the most appropriate
hardware.
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Q.47. If you are looking to replace your existing devices, how many replacements
would there be?

A. Enough to outfit the maximum of three parking enforcement officers
working simultaneously.

Q.48. What is your current payment gateway used by the city?

A. Currently Passport, Inc. handles online payments, and First Data allows
for in-person credit card transactions.

Q.49. Page 4, Under Scope of Work- viii. The System must generate the daily GL Export
file for parking permits and ticket payments. The GL account for ticket
payments is different from the GL account for permit payments. Do you just
need the GL account to be different (like an object code) or do you need ticket
payments to be deposited in a different account separate from the permit

payments?
A Payment can be submitted into the same bank account - just the GL
accounts are different.
Q.50. Page 3. Under Scope of Work-K. Passport Labs, Inc. looks up owner information

of ticketed vehicles and sends notification letters to owners within 7 to 14 days
of ticket issuance. If the system creates the notification letters, are you able to
mail those out or are you requesting the vendor (311 party vendor) to mail those
out with collection options?

A. Ideally the vendor will continue to mail these letters out.

~END OF ADDENDUM ~
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