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Gaithersburg

A CHARACTER COUNTS! CITY

ADDENDUM #2

REQUEST FOR PROPOSAL (RFP)

NO. 2025-016
Effective: February 5, 2025
Solicitation Title: Construction Manager at Risk Services for 12 S. Summit Avenue Renovation
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and the
associated responses. This Addendum is incorporated into and made part of the above-named
Request for Proposals. Except as amended herein, all terms and conditions shall remain in full force
and effect. The City is not responsible for the content of the questions and has provided the most
comprehensive answers based on the interpretation of the questions.

The Solicitation is amended as follows:

1. Replace section 6.6 in its entirety with:

Price Proposal Evaluation (40% of the total scores)
Contractor’s Price Proposals will be examined for responsiveness and responsibleness by the
City Procurement Office based on the following:

a. Submission of Price Proposal Form with all the blanks and pricing filled out; and
b. Submission of an acceptable Bid Bond or Bid Security.

The Offeror’s Price Proposal with the lowest responsive and responsible Total CMAR Price
inclusive of all Fixed Fees will be awarded the highest point score.

Higher proposal prices will be awarded reduced point scores, determined by ratio comparing
the proposed total price to the lowest responsive and responsible proposed total price.

The City’s response to received questions:

Q.1. Please reference Addendum 1 Q44; response provided clarifies what to base are
proposed values on for liability insurance, builder’s’ risk, and bonds per section
5.1.B.iv.b.2. Q53, 54, 55, and 56 note that these proposed amounts are not to be provided
as part of this submission, and will be requested at a later phase. Please confirm this
understanding, and that the only pricing to be submitted for this bid is the precon fees
and hourly rates on the bid forms provided, and any additional hourly rates for
additional positions we want to propose separate from the bid form per response to Q52.
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Q.2.

6.6.

Q.3.

The only pricing to be submitted on February 10, 2025, is a lump sum price for Pre-construction

services as outlined in Section 3.4 — 3.16, hourly labor rates listed on the Price Proposal Sheet

(Attachment B), and a Bid Bond for pre-construction consulting services. Per the response to

Question 52, Proposer can provide different/additional positions and rates on a separate form.

The Performance Bond, General Liability Insurance, Builder’s Risk Insurance, 100%

Performance and Payment Bonds, and testing and inspection services will be provided later

based on the CMAR’s GMP numbers and shall not be included in the lump sum price due to the

City on February 10, 2025.

Price Proposal Evaluation (40% of the total scores)
Contractor’s Price Proposals will be examined for responsiveness and responsibleness by the City
Procurement Office based on the following:

a. Submission of Price Proposal Form with all the blanks and pricing filled out;
b. Submission of an acceptable Bid Bond or Bid Security; and
. Bonding Company Letter Guaranteeing the Required 100% Performance Bond

The Offeror’s Price Proposal with the lowest responsive and responsible Total CMAR Price inclusive of
all Fixed Fees and Reimbursable Costs will be awarded the highest point score.

Higher proposal prices will be awarded reduced point scores, determined by ratio comparing the
proposed total price to the lowest responsive and responsible proposal total price.

A. Please see new amended section 6.6 of this addendum.

Please confirm what pricing items at this stage will comprise of 40% of our total score; is it
based on preconstruction fee and hourly rates only, per the Attachment B Price Proposal for
CMR Services?

In review of the schedule provided in Addendum 1 Item 2, the schedule shows submission of
the technical proposal and interviews as the two precursors to mayor and council award. The
price proposal is not referenced in any capacity, but is worth a total of 40% of the total scope
per section 6.6 of the RFP. That price proposal, as defined further in 5.1.B, will not include all
the listed components in this submission per responses to Addendum 1 Q53, 54, 55, and 56 and
the current bid form provided.

On page 23, Item 4.9 B, it mentions that the bid bond should be submitted on the form provided
in the RFP. However, I noticed that the bid bond form was not included. Could you please
confirm that the bid bond should be on a form provided by the City of Gaithersburg and kindly
provide the form?

A. The City does not have a standard bind bond form therefore the Offeror shall submit in

an industry standard format of their choosing.

~END OF ADDENDUM ~
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