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ADDENDUM #1 

REQUEST FOR PROPOSALS (RFP) 
NO. 2026-001 

Effective: July 30, 2025 

Solicitation Title: Aquatic Center Pool Re-plaster 
Issued By: City of Gaithersburg 

Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above named 
Request for Proposals. Except as amended herein, all terms and conditions remain in full force and 
effect. The City is not responsible for the content of the questions and has provided the most 
comprehensive answers based on the interpretation of the questions. 

The solicitation is amended as follows: 
1. New! Exhibit C, Aquatic Center Pool Design Data, attached to this addendum.

2. New! Exhibit D, Aquatic Center Pool Photographs, attached to this addendum.

3. New! Exhibit E, Mosaic Tile Photographs, attached to this addendum.

4. Section  2.3, Scope of Work, is replaced in its entirety with:

2.3 Scope of Work
This following is a non-exhaustive list describing the scope of services to be required of 
the Contractor: 

A. Pool White Coat Replacement
i. Remove all existing plaster and existing racing lane tile markers, and/or any

other tile markers down to concrete substrate.
ii. Pressure clean the concrete substrate to remove any chemical residue that

may prevent bonding.
iii. Prepare the surface of concrete substrate to receive new plaster coating.
iv. Re-plaster on the existing concrete substrate with the new cement plaster

white coating per manufacturer's recommendations and provided drawings
and specifications (Refer to Exhibit A).

v. Replace underwater tile including all race lanes, targets, expansion joints and 
trim tile. New tile at similar level as new plaster.

vi. Replace shallow area mosaic tile; can be any aquatic animal. (Refer to
Exhibit E)

vii. Replace shallow side ADA stairs transition tile line. (Refer to Exhibit D)
viii. Provide and install new main drains grate and frame.

ix. Apply commercial bond coat to entire surface of pool.
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B. Final Cleaning  
i. The Contractor must clean whole project area, remove all dust and debris 

from surfaces. 
 

 
Below are the questions received and the City’s response:  
 

Q.1. To provide an accurate estimate and scope of work, could you please confirm the 
following: 

a) The interior dimensions or total square footage of the pool white 
coat area to be resurfaced. 

b) If available, any layout or drawing that indicates the work zone 
boundaries.  
 

A. The total square footage of the pool white coat is 3,990 square feet.  Please refer to 
new Exhibit D for pool design data.  The patio is the designated workstation area as 
outlined in the Exhibit B of the solicitation.  

 

~ END OF ADDENDUM ~ 



Gaithersburg Aquatic Center 

2 Teachers Way 
Gaithersburg, MO 20877 

Main Pool Design Data 

• Pool Perimeter 300' 

• Water Surface Area 3990 Sq. Ft. 

• Pool Volume 188,000 gallons 

• Design Filter Rate

• Turnover Rate 6.5 Hours 

• Bather Load 332 

In an Emergency CALL 9·11 

Exhibit C



EXHIBIT D 









EXHIBIT E 
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