
Addendum No. 1 | RFP2026-002 
Environmental Services On-Call Engineering Services Page 1 

 

ADDENDUM #1 

REQUEST FOR PROPOSAL (RFP) 
NO. 2026-002 

 
Effective: August 6, 2025 
 

Solicitation Title: Environmental Services On-Call Engineering Services 
 

Issued By: City of Gaithersburg 
Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

 
 

The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above-named 
Request for Proposals. Except as amended herein, the terms and conditions shall remain in full force 
and effect. The City is not responsible for the content of the questions and has provided the most 
comprehensive answers based on the interpretation of the questions. 
 
The solicitation is amended as follows: 
 

1. New! Section 2.4, D2, Dam Safety Program is added to the solicitation. This section is an 
addition to 2.4, Work Scope, but due to numbering, cannot be listed as the next sequential 
subsection. 
DAM SAFETY PROGRAM: MDE’s Dam Safety Program ensures all dams are designed, 
constructed, operated, and maintained safely to prevent failures and the resulting 
consequences. MDE’s responsibilities include conducting safety inspections of dams based on 
their “hazard classification,” evaluating downstream hazard conditions, issuing permits for 
new construction, and repairs to existing structures; and conducting construction 
inspections. MDE also works with dam owners and emergency management professionals to 
develop and exercise an “Emergency Action Plan” for dams to be used in the event of 
imminent dam failure. Services under MDE Dam Safety include the following: 
 

i. Develop, review, and update Emergency Action Plans (EAPs). 
a) Formatting to conform to latest MDE template. 
b) Personnel and contact information. 
c) Dam information for significant changes. 
d) Emergency procedures. 
e) Dam breach studies in accordance with the most updated MDE 

requirements. 
 

ii. Dam Breach Analysis 
The Consultant shall collect all information required to complete a dam breach 
analysis using the 2D modeling, or MDE’s most updated requirements. This 
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shall include any surveying and field measurements to create an effective 
model. The City anticipates seven (7) dams to be modeled in Fiscal Year 2026.   

 

iii. Dam Inspection  
The Consultant shall provide a complete inspection of a City’s Dam at the City’s 
request. Such inspections shall include field inspection(s) of the dam, its 
appurtenances and portions of the areas both upstream and downstream of the 
dam to understand the condition of the dam and appurtenances, the spillway, 
the instrumentation, the reservoir environment, upstream hydrological 
impacts, and the development downstream of the dam.  At a minimum, the field 
inspector shall follow the Dam Inspection Checklist found in “Appendix A” of 
the NRCS-MD Code No. 378 Pond Standards/Specifications. The inspection 
record should include completion of detailed notes with photographs, videos, 
sketches or other representations of observations and identify any repair, 
monitoring or investigation needs. When an inspection identifies the need for 
repair, monitoring, and/or investigation, the Consultant shall include in 
conceptual recommendations to support the identified need. The field 
inspection may include aerial (drone) surveys, video inspections of confined 
spaces (e.g., spillways) and other appropriate methods to collect observation 
data. 
 

iv. Design / Repair Improvement Plans: 
 

a) Site investigations (defining existing topography, characterizing 
existing soils, determining existing hydrologic conditions, etc.). 

b) Wetland delineation. 
c) City, State and Federal permitting. 
d) Hydrologic and hydraulic modeling (flow velocities, flow resistance, 

flooding depth, storage capacity, etc.). 
e) Feasibility studies for removal of a dam. 
f) Detailed topographic mapping and boundary line survey. 
g) Easement, right-of-way, or record plat preparation. 
h) Site grading. 
i) Structural design. 
j) Geotechnical investigations. 
k) Dam safety analysis and mitigation. 
l) Erosion and sediment control design. 
m) Construction cost estimating. 
n) Construction phase services. 
o) Prepare operation and maintenance plans. 

 
2. Section 4.1, A, Understanding of the Requirements and Technical Approach 

iii, b, is replaced in its entirety with: 
 

Offeror should indicate its intent to use subcontractors for completion of any portion of this 
project with a breakdown of roles and responsibilities. Provide a list of subcontractor / 
subconsultants using the Subcontractor sheet provided in Attachment A. Offeror may attach 
additional sheets if needed. The City encourages using Minority Business Enterprises 
(MBE) and will be evaluated during selection in accordance with Section 5.3, 
Evaluation Criteria.  MBE must be registered and certified in the state of Maryland. 
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3. Section 4.1, B, Cost Proposal, subsection i,  is replaced in its entirety with: 
 

The Offeror shall provide a fully burdened Cost Proposal with fully loaded hourly rates 
inclusive of all profit, fees, travel expenses, costs and other personnel expenditures for each 
staff type listed in your firm’s Staff Proposal Form (for example: Project Manager $x/hr., 
Surveyor $x/hr., Project Engineer $x/hr., etc.). A listing of the individual team members by 
name is not required. 
 

4. Section 5.3, Evaluation Criteria, is replaced in its entirety with: 
 

The Selection Committee will evaluate each Proposal on the following criteria: 
 

a. Demonstrated understanding of the requirements – 10 pts. 
b. Qualifications, Experience, Capabilities and references – 60 pts 
c. Quality control – 10 pts. 
d. Pricing – 15 pts. 
e. MBE participation – 5pts 

5. New! Staff Form is added to the solicitation. Please use the form attached to this 
addendum. 

 
Below are the questions received and the City’s response: 
 

Q.1. During the pre-bid call it was mentioned that another cost proposal form might be issued for 
key roles – please clarify if another form will be issued for key roles costs (hourly rates). 
 

A. An updated staff proposal form consisting of instructions will be included in the addendum. The 
updated form includes an example on how to fill out each staff member involved. 

 
Q.2. Which forms are required from prime contractors versus subcontractors in attachment A? 

A. Prime contractors are required to submit all forms in Attachment A. For Section 4.1.C.e., the 
prime contractor must list proposed subcontractors. Subcontractors do not need to complete 
any required forms. 

Q.3. Will the City provide more detail on the services anticipated under environmental site 
assessments? 

A. In the event environmental site assessment services (ESA) are needed, a Phase I using ASTM 
Standard E1527-21 will be used. ESA’s may be utilized for land acquisition and annexation of 
property. 

Q.4. RFP Section 4.1, B, i,  – Cost Proposal states that listing of the individual team members by 
name and hourly rate is not required; however, the first column of the Staff Proposal Form 
asks us to list names of the individual team members. Will the City consider removing the 
rate/hour column from the Staff Proposal Form? 

A. An updated staff proposal form is included in the addendum. Individual team member names 
are not required. However, Offeror is required to list role with corresponding hourly rate. 
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Q.5. Will the City consider answering questions on a rolling basis, as they are submitted, to 
provide respondents adequate time to prepare their proposals? 

A.  The City will post additional addendums or amendments if further clarification is needed. 
Offeror may submit questions after the addendum is posted, but there is no guarantee an 
amendment or addendum will be issued. 

Q.6. If, after contract award, we determine we need to solicit services from a specialty 
subconsultant based on a proposed task assignment – are we able to add them to our team at 
that time? 

A. Yes, the addition of a specialty subconsultant may be incorporated on a project by project basis. 

Q.7. Can the reimbursables form be updated after contract award, if it is determined additional 
reimbursable expenses are required based on the task assignment? 

A. Yes, the reimbursable form may be updated after contract award. Reference Section 4.1.B.i. for 
more details on inclusive services that should be built into staff role rates. 

Q.8. Section 2.15 - "Drafting" as well as other sections of the RFP reference the use of AutoCAD for 
design work. Will the City accept electronic files in MicroStation if they are compatible with 
and can be reviewed in AutoCAD without significant processing effort? 

A. Yes, MicroStation files will be accepted. All plans should be adaptable to PDF’s. As a general rule, 
the City also uses BlueBeam to prepare and review plans. 

Q.9. Can the Independent Professional Cost Estimator be from the prime consultant team? 

A. Yes. 

Q.10. Can a multiplier be applied to the hourly billing rate for emergency field work conducted 
during nights and weekends (e.g., Dam Emergency Level 2/3)? 

A. Yes. 

Q.11. Will each task order be issued to the three selected consultants for bidding, with award to the 
lowest bidder? 

A. Awarded firms will have the opportunity to bid on each task by request of the City. A task order 
will not always be awarded to the lowest bidder. 

Q.12. Is there a specific format or font size required for the proposal submission?  
 

A. The City does not specify any font size however the proposal must be submitted in a pdf file as 
outlined in section 4.2 of the solicitation. 

Q.13. Section 4.1, A, iv, d, Experience with similar projects – given the wide range of services 
included for this contract and only five experience projects allowed, please confirm that on-
call contract projects can be presented as a project.  
 

A. Yes, on-call contract projects can be presented as a project. 
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Q.14. Page 12, 4.1, B, Cost Proposal - please define if the prime and subconsultants should submit 
cost proposals (rates) for each firm, or if one cost proposal is used for all firms on our team. 

A. Please submit one cost proposal for all firms on your team. 

Q.15. Page 12, B. Cost Proposal - please describe how cost proposals will be rated if there are a wide 
range of classifications used by firms.  

A. Refer to Section 5.3 Evaluation Criteria for the amount of points rated for pricing. Cost proposals 
will be rated comprehensively including ,but not limited to, experience, submitted resumes, and 
submitted project examples. Award of any Contract(s), if any, shall be to the Offeror whose 
Proposal is deemed by the City to provide the best value, price and technical factors considered. 

Q.16. Century is required to perform contract and risk review with our contract review department. 
We are required to submit questions and requests for revisions from this review.  Below are 
requests for revisions for Section 7. SOLICITATION AND CONTRACT TERMS AND CONDITONS, 
and for Section 8. SPECIAL TERMS AND CONDITIONS.  

A. For the addendum we do not negotiate language. Any language exceptions/revisions should be 
submitted with your proposal.  

Q.17. Will the Staff Proposal form be updated into separate forms for work specialties and roles and 
contract rates? 

A. An updated staff proposal form is included with this addendum. If a firm has staff that only 
contribute to specialty work, please list on updated staff proposal form along with their rate. If 
a firms key staff also has specialty work experience, please check the necessary boxes following 
their hourly rate. 

Q.18. Please confirm if an International Society of Arboriculture (ISA) certified arborist is required. 

A.  An ISA certified arborist or equivalent MDE certification such as Qualified Professional for 
Forest Stand Delineations and Forest Conservation Plans (QPFSD) is acceptable. 
 

Q.19. Please confirm if Section B Cost Proposal should also be included in the combined single 
portable file document (PDF) consisting of the following, clearly labeled documents: i. 
Technical proposal, ii. Cost proposal, iii. Attachment A. (Required Forms) per 4.2 Proposal 
Submission from the RFP.  

 

A. Yes.  The Cost Proposal consists of the Staff Proposal Form and the Reimbursable Form which 
are found in the Attachment A (Required Forms). All required elements must be in a pdf file 
format transmitted in one (1) email submission. Failure to submit all required elements may 
deem your proposal non-responsive and removed from further consideration. 
 

Q.20. Would the City consider extending the submission deadline? 
 

A. At this time the submission deadline will remain August 12, 2025, 5:00PM. 
 



Addendum No. 1 | RFP2026-002 
Environmental Services On-Call Engineering Services Page 6 

Q.21. Section 2.4.G of the RFP states Geotechnical services will require performing subsurface 
soils investigations and laboratory testing.  These are services that will not be paid utilizing 
fully burdened labor rates and are typically identified as non-labor direct expenses.  Please 
clarify that unit rates for subsurface explorations and laboratory testing will not be 
required  when submitting the Cost Proposal and that a cost proposal for work associated 
with these services will develop, as required, when tasks are assigned.  If unit rates for 
these items are required, provide estimated quantities for all bidders to use for 
consistency. 
 

A. Unit rates for Geotechnical services, and all other services listed in Section 2.4, will not be 
required when submitting the cost proposal for the referenced solicitation. 

 

~ END OF ADDENDUM ~ 
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STAFF PROPOSAL FORM 

Provide detailed Hourly Rates in the spaces provided below for each staff position and any other incidental or additional costs required to 
complete the Scope of Work requirements. If there are more staff than rows on the sheet, add additional sheets as needed. Use the Other 
Work Specialties Key below to include specialties as necessary by placing a “X” in boxes 1-8 if key personnel is capable of providing other 
specialty work. See example below Other Work Specialties Key.  

________________________________________ ____________________________________ 
Company Name Date 

________________________________________ ____________________________________ 
Signature Print Name 

OTHER WORK SPECIALTIES KEY 
NO. TITLE OF SPECIALTY NO. TITLE OF SPECIALTY 
1 Archeological/Historical 5 Stormwater Program Fee Assessment 
2 Grants 6 Environmental Site Assessment 
3 Water Quality Monitoring 7 Dam Removal Feasibility Study 
4 Post Restoration Monitoring 8 MS4 TMDL Credit Calculation 

Example: 

KEY PERSONNEL (ROLE) HOURLY RATE 
OTHER WORK SPECIALTIES 

1 2 3 4 5 6 7 8 

Project Manager* $100.00/hr. X X X 

*The example Project Manager has a rate of $100.00/hr. and experience in grants, stormwater program fee assessment, and MS4 TMDL
credit calculations.
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KEY PERSONNEL (ROLE) 

 
HOURLY RATE 

 

OTHER WORK SPECIALTIES 
1 2 3 4 5 6 7 8 

Principal          

Project Manager          

Project Engineer          

Water Resources Engineer          

Junior Engineer          

Permitting Specialist          

Environmental Scientist          

Sr. Draftsperson          

CADD Technician           

Professional Land Surveyor          

3-Person Survey Crew          
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 KEY PERSONNEL (ROLE) HOURLY RATE OTHER WORK SPECIALITIES 

1 2 3 4 5 6 7 8 
          

          

          

          

          

          

          

          

          

          

          


	RFP2026-002 Final Addendum.pdf
	Revised Staff Proposal Form KA.pdf

	Company Name: 
	Date: 
	Print Name: 
	HOURLY RATEPrincipal: 
	1Principal: 
	2Principal: 
	3Principal: 
	4Principal: 
	5Principal: 
	6Principal: 
	7Principal: 
	8Principal: 
	HOURLY RATEProject Manager: 
	1Project Manager: 
	2Project Manager: 
	3Project Manager: 
	4Project Manager: 
	5Project Manager: 
	6Project Manager: 
	7Project Manager: 
	8Project Manager: 
	HOURLY RATEProject Engineer: 
	1Project Engineer: 
	2Project Engineer: 
	3Project Engineer: 
	4Project Engineer: 
	5Project Engineer: 
	6Project Engineer: 
	7Project Engineer: 
	8Project Engineer: 
	HOURLY RATEWater Resources Engineer: 
	1Water Resources Engineer: 
	2Water Resources Engineer: 
	3Water Resources Engineer: 
	4Water Resources Engineer: 
	5Water Resources Engineer: 
	6Water Resources Engineer: 
	7Water Resources Engineer: 
	8Water Resources Engineer: 
	HOURLY RATEJunior Engineer: 
	1Junior Engineer: 
	2Junior Engineer: 
	3Junior Engineer: 
	4Junior Engineer: 
	5Junior Engineer: 
	6Junior Engineer: 
	7Junior Engineer: 
	8Junior Engineer: 
	HOURLY RATEPermitting Specialist: 
	1Permitting Specialist: 
	2Permitting Specialist: 
	3Permitting Specialist: 
	4Permitting Specialist: 
	5Permitting Specialist: 
	6Permitting Specialist: 
	7Permitting Specialist: 
	8Permitting Specialist: 
	HOURLY RATEEnvironmental Scientist: 
	1Environmental Scientist: 
	2Environmental Scientist: 
	3Environmental Scientist: 
	4Environmental Scientist: 
	5Environmental Scientist: 
	6Environmental Scientist: 
	7Environmental Scientist: 
	8Environmental Scientist: 
	HOURLY RATESr Draftsperson: 
	1Sr Draftsperson: 
	2Sr Draftsperson: 
	3Sr Draftsperson: 
	4Sr Draftsperson: 
	5Sr Draftsperson: 
	6Sr Draftsperson: 
	7Sr Draftsperson: 
	8Sr Draftsperson: 
	HOURLY RATECADD Technician: 
	1CADD Technician: 
	2CADD Technician: 
	3CADD Technician: 
	4CADD Technician: 
	5CADD Technician: 
	6CADD Technician: 
	7CADD Technician: 
	8CADD Technician: 
	HOURLY RATEProfessional Land Surveyor: 
	1Professional Land Surveyor: 
	2Professional Land Surveyor: 
	3Professional Land Surveyor: 
	4Professional Land Surveyor: 
	5Professional Land Surveyor: 
	6Professional Land Surveyor: 
	7Professional Land Surveyor: 
	8Professional Land Surveyor: 
	HOURLY RATE3Person Survey Crew: 
	13Person Survey Crew: 
	23Person Survey Crew: 
	33Person Survey Crew: 
	43Person Survey Crew: 
	53Person Survey Crew: 
	63Person Survey Crew: 
	73Person Survey Crew: 
	83Person Survey Crew: 
	HOURLY RATERow12: 
	1Row12: 
	2Row12: 
	3Row12: 
	4Row12: 
	5Row12: 
	6Row12: 
	7Row12: 
	8Row12: 
	KEY PERSONNEL ROLERow1: 
	HOURLY RATERow1: 
	1Row1: 
	2Row1: 
	3Row1: 
	4Row1: 
	5Row1: 
	6Row1: 
	7Row1: 
	8Row1: 
	KEY PERSONNEL ROLERow2: 
	HOURLY RATERow2: 
	1Row2: 
	2Row2: 
	3Row2: 
	4Row2: 
	5Row2: 
	6Row2: 
	7Row2: 
	8Row2: 
	KEY PERSONNEL ROLERow3: 
	HOURLY RATERow3: 
	1Row3: 
	2Row3: 
	3Row3: 
	4Row3: 
	5Row3: 
	6Row3: 
	7Row3: 
	8Row3: 
	KEY PERSONNEL ROLERow4: 
	HOURLY RATERow4: 
	1Row4: 
	2Row4: 
	3Row4: 
	4Row4: 
	5Row4: 
	6Row4: 
	7Row4: 
	8Row4: 
	KEY PERSONNEL ROLERow5: 
	HOURLY RATERow5: 
	1Row5: 
	2Row5: 
	3Row5: 
	4Row5: 
	5Row5: 
	6Row5: 
	7Row5: 
	8Row5: 
	KEY PERSONNEL ROLERow6: 
	HOURLY RATERow6: 
	1Row6: 
	2Row6: 
	3Row6: 
	4Row6: 
	5Row6: 
	6Row6: 
	7Row6: 
	8Row6: 
	KEY PERSONNEL ROLERow7: 
	HOURLY RATERow7: 
	1Row7: 
	2Row7: 
	3Row7: 
	4Row7: 
	5Row7: 
	6Row7: 
	7Row7: 
	8Row7: 
	KEY PERSONNEL ROLERow8: 
	HOURLY RATERow8: 
	1Row8: 
	2Row8: 
	3Row8: 
	4Row8: 
	5Row8: 
	6Row8: 
	7Row8: 
	8Row8: 
	KEY PERSONNEL ROLERow9: 
	HOURLY RATERow9: 
	1Row9: 
	2Row9: 
	3Row9: 
	4Row9: 
	5Row9: 
	6Row9: 
	7Row9: 
	8Row9: 
	KEY PERSONNEL ROLERow10: 
	HOURLY RATERow10: 
	1Row10: 
	2Row10: 
	3Row10: 
	4Row10: 
	5Row10: 
	6Row10: 
	7Row10: 
	8Row10: 
	KEY PERSONNEL ROLERow11: 
	HOURLY RATERow11: 
	1Row11: 
	2Row11: 
	3Row11: 
	4Row11: 
	5Row11: 
	6Row11: 
	7Row11: 
	8Row11: 


