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Notice of Funding Opportunity (NOFO) – Logic Model Guide 

What are Logic Models? Logic models display relationships among the resources available, activities, 
outcomes to be realized, and changes or results to be achieved. 

What is the City of Gaithersburg expecting from your logic model? (20 points) 

• The Selection Committee will review logic models to ensure alignment with the goals and details 
outlined in the applicant’s proposal. A well-constructed logic model should serve as a roadmap, or 
overview of your program, demonstrating how activities and outcomes progress to meet the 
program’s intended impact, including targeted numbers and measurement methods. 

• The Selection Committee will evaluate logic models based on the applicant’s ability to: 
a. Identify unmet needs and/or gaps being addressed, 
b. State the proposed program impact, 
c. Define service area(s) the proposed program will address, 
d. Clearly outline relationships between inputs, activities/outputs, outcomes, and the goal/impact.  
e. Set measurable goals directly related to the need and/or problem, and priority population. 
f. Include short/intermediate and long-term outcomes that are realistic, measurable, and provable 

within the grant term. 

• Organizations applying for multiple programs must submit a separate application and logic model for 
each. 

In their simplest form, logic models include:  

 

• Inputs are what you are going to invest, ie, staff experience, staff training, curriculum, materials, 
setting. 

• Activities are the processes or what you will be doing, ie, health fairs, workshops, presentations, 
projects, excursions, etc. 

• Outputs are targeted results of the activities, ie, number of sessions, number of projects, number of 
participants, etc.  

• Outcomes are the impacts on the people or community that the program intends to benefit, such as 
blood pressure decreased by “X,” debt decreased by “X,” housing maintained by rental assistance for 
“X number of” people, housing stabilized for older adults by receiving cleaning support, etc   
o Outcomes need have a measurement tool, such as surveys, logs, case management files, etc, and 

be provable by the end of the grant term.  

• Impact/Goal -- start with the end goal in mind. What is the impact you are trying to have and how 
will you prove that you achieved that impact? 

Snapshot: 

Outputs and outcomes are the most important components of a Logic Model.  
Outputs are the direct, measurable result of activities.    
Outcomes are the accomplishments/achievements that correlate with associated outputs, such as 
increases in skill or knowledge, improved functioning, etc. These are measurable and define the impact 
of the program.  For example: 

• Resume writing classes could be an activity. 

• Completing 10 resume writing classes is an output. 

Inputs Activities Outputs Outcomes Impact/Goal
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• 20 people completing a resume could be a short/intermediate outcome because creating a 
resume is a new skill the client has learned and they have a new product to help them reach a 
bigger outcome. 

• Five people getting a job is a long-term outcome.  

Steps to Develop a Logic Model 

Step 1: Identify a Provable Need 

It is important to identify and provide evidence of the unmet problem or gap in your community that 
needs to be addressed. 
Step 2: Program Goal/Impact 
Briefly, describe what you intend to accomplish that will have impact. Use bullets to list expected 
outcomes. 
Step 3:  Create Activities 
List activities that you will provide that will lead to outputs and outcomes.    
Step 4: Targeted Outputs 
List outputs of the activities. For example, if providing homeownership counseling workshops is the 
activity, 10 completed workshops could be an output.    
Step 5: Create Program Outcomes 
Outcomes are the goals that a program hopes to accomplish as a result of the activities. Applicants 
should include measurable numerical targets and a method of measurement for each outcome. 

• Short/Intermediate term outcomes: could focus on knowledge attained, behavior changes, skills 
achieved, etc.  

• Long term outcomes often take time to achieve. They are the ultimate impactful goals of the 
program. Outcomes need to be provable and occur within the grant term.   

o For example, we could not say that an activity being provided for third graders will improve their 
high school graduation rates. This would not be provable within the grant term.  

 
Applicants are encouraged to review the example logic model in the template and use it as a model.  


