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City of Gaithersburg

Community Services Division

Technical Information Session: FY27 Community Service Grant Program
Mary Armbruster, Senior Program Coordinator, Grants Management
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Funding Opportunity

« Grant applications are being accepted in response to the City's Community Service
Grant program NOFO from 501(c)(3) or 509(a) (1) organizations.

« Community Advisory Committee and Community Services Staff recommend annual
orogram funding to the Mayor and City Council during the budget process.

« The maximum funding amount for the Community Service Grant Program is $769,195
(for all service areas). The minimum award amount that an applicant may request is

$5,000.
« Contracts will be for 1-year with 1-year option (June 30, 2028).




™ CITY OF
8 GAITHERSBURG

Eligible Service Areas
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Important Datres
EVENT DATE TIME
September 9, 10:00-11:30 AM
Technical Information Session for Prospective September 12, 1:00-2:30 PM
Applicants September 16, 1:00-2:30PM

September 19, 10:00-11:30 AM

-Y27 City of Gaithersburg Community Service Grant
Program NOFO Open

September 5, 2025 4:00 PM

G oty |septemoerz22025| 1.4
Applicant Questions Due In Writing -- Deadline October 23, 2025 5:00 PM
FY27 Proposals Due -- Deadline October 31, 2025 5:00 PM
FY27 Award Notification Spring 2026

FY27 Program Year Begins July 1, 2026 12:00 AM
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Grants
Webpage

Gburg.md/grants

grants@gaithersburgmd.gov
240-805-1827

« NOFO & application

o Grants webpage Is
your best guide

 Document boxes hold
all needed
attachments for
application

« Submit NOFO questions
in writing! No emaill,
call, texts, will be
answered regarding
the NOFO

CITY OF
GAITHERSBURG

Community Service Grant Program Application

The City of Gaithersburg issues this Notice of Funding Opportunity (NOFO) to solicit applications
for FY27 Community Service Grants from eligible not-for-profit 501(c)(3) or 509(a)(1)
organizations to serve families who reside in Gaithersbura's incorporated city limits, in the
service areas of medical, mental healtl Remember 'using preservation, and services for
older adults and people with disabiliti . rsburg is accepting Community
Service grant applications from Septe qum JOC tober 31, 2025.

. Remember _
The minimum alloy . program is $5,000.
The deadline forsubmi 10 NIt jgay October 31, 2025.
submit!
Organization Name: * Program Start Date: *

mm/dd/yyyy

Street Address *
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Scoring

The Selection Committee will evaluate each proposal on the following criteria:

Points

Grant Program Narrative Statement 5
Need Statement 5
’roposed Service Plan 15
_ogic Model 20
Past Program Experience 10
ast City Performance 10
-irm Experience and Capabilities 10
Staffing Plan 5
Pricing and Budget 20

100
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NOFO Logic Model

| ogic Model| =
O g I C O e Identify need and/or problem:

Program Impact: (Situation, priorities, intended outcomes):

The Selection Committee
will evaluate logic models

b ase d on Th e fo | | OW| N g Inpu ts Outputs/Activities Outcomes (Include numbers or percentages and
o . measurement tools to be used

Service area that program will be addressmg

key Crl Terl d. What you will What vou do: How many to be Short and Intermediate Lono-Term Coals:
'| . P ro g ram | m p qQC -|-| mvest y completed: Term Goals: 3
2. Clearly stated unmet

need

3. Readlistic outputs

4. Measurable outcomes
that can be met within
the grant term.
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Budget
Sheet

« Budget narrative —
New reqguirement in
application

« Budget instructions
INnclude definition of
ferms

CITY OF

GA | TH E RS B U RGommunity Service Grant Program Budget Spreadsheet

Organization Name:

Date:

Program Name:

Total Organization Revenue from Current Filed 990 (Line 12):

Proposed # of Clients to Serve:

City of Gaithersburg Grant Request: 50.00|
Unit Cost per Client: SO.OOI
Percentage of Budget from City Funds: #DIV/0!
Total Program Expenses City of Gaithersburg Request Balance
PersNo::::I zfi.::iﬁ:w N Hours / Week | Annual Total Hours / Week | Request Amount (2:::::::;::21
for Program Salary for Program for Personnel e
Example: Program Corodinator 40 S 100,000.00 io s 20,000.00 | § 80,000.00
3 - S i E -
s - S B -
s - S K -
5 - S i K -
> - S i -
3 - S i E -
s - S B -
s - S K -
5 - S i K -
> - S i -
2 - S i E -
Sub-Total Salaries S - S - S -
Fringe Benefits -- Direct S - $ - S -

Sub-Total Personnel S - S S g -
Category: Request

Cli thtvf'f Annual Total A i ' Balance
Type of Program Expense |en-, @ it Program rrioun or N/A (expenses from
Marketing, Misc, Line Item other funding

Expenses
etc Expense sources)
T rterti
Example: SmarTrip cards ransportation 1« 3 000.00 f§s  1,000.00 $  2,000.00
Assistance

s - s - S -

5 - S - S -

5 - s - S -

5 - 5 - S -

5 - > - 5 -

s - S - S -

5 - S - S -

3 - 3 - S -

s - > - S -

Sub-Total Program Costs S - 3 - 3 -

Total Direct Costs {Personnel + Program) 3 - I S - I 3 -

Total Indirect Costs for Program #DIV/0! S - I S - #DIV/0! I S -

Total Budget Amount: $ - I $ _ I I $ ]
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Grant Award
Requirements

‘Meet quarterly reporting deadlines
‘Respond timely to City communication
Comply with HIPPA confidentiality

Participate in annual City evaluation
site visit

Comply with quality assurance
requirements and quality improvement
plans, when needed

Nofice of Funding
Opportunity

Applicant questions — submit
online!

Logic Model -
clear roadmap to
meet program
Impact

Concise budget
and budget
narrative

FormSite
application -- *new:
logic model, staffing

plan, and 3
references

City of Gaithersburg
FY27 Grant Award!
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« Assume that the reader knows nothing about your agency and nothing about your
program. Explain everything.

« Be specific. Answer the mail!

« Answer all possible questions. Anticipate what the reader might want to know more
about.

« Qutcomes are goals that must be met in the contract term. They must be specific,
oractical, verifiable, and show that impact is being realized.

* The narrative summary is one of the most important sections. It is the overview of
everything... the roadmap of your grant application.

 Need must be shown. Give details. What is the service that is needed and why is it
needede
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Next Steps

O N O "\ [ Consider / \ 2 I N
Submit which Ensure a G"rggtii on Grant
NPMG questions funding organization dlzz dline is awards
Grant via service has access to Friday announced
t il Survey123 area best the ‘ in Spring
Training: form fits application Qctober 2026
¥ J ) \_program ) \_ RN /




Thank you for
aftending!

Mary Armlbruster
Senior Program
Coordinator, Grants

Management
240-805-182/

&

Services

grants@gaithersburgM
Gburg.md/grants

. Community . Grant
Services Opportunities

BXe/e)Y
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