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By the end of our session, participants will be better able to:

Identify the components of a logic model 

Differentiate between outputs and outcomes

Complete the City of Gaithersburg’s logic model 
section of their Community Service Grant Program 
application

Logic Model Session Objectives



Identify the components of a logic model

Objective 1



Logic Model: Defined

Logic models display relationships among [your 
program’s] resources available, activities, 
outcomes to be realized, and changes or results 
to be achieved.
− City of Gaithersburg FY27 Community Service Grant Program Notice of Funding

Opportunity, Logic Model Guide



Benefits of a Logic Model

• Clarifies purpose of a program (the “why”)
• Increases operational effectiveness
• Provides the basis for performance accountability
• Often required by funders



A Strong Logic Model is Key to an 
Effective Proposal – 20 Points!!
The Selection Committee will evaluate each proposal
on the following criteria: Points
Grant program narrative statement 5
Need statement 5
Proposed service plan 15
Logic Model 20
Past program experience 10
Past City performance 10
Firm experience and capabilities 10
Staffing plan 5
Pricing and budget 20

100

Let’s help you knock your logic model section out of the park!



NOFO
Logic 
Model 
Template



Core Elements of a Logic Model

Inputs/ 
Resources Activities Outputs Outcomes Impact/ 

Goal



What do we NEED? What do we INVEST?

The resources you invest to perform your activities:
• Funding
• In-kind support
• Staff/organizational expertise
• Partnerships
• Curricula
• Facilities/Setting
• Equipment and Materials
• Technology

Inputs / Resources



What do we DO?

The key things that you DO to implement your 
program:
• Group activities
• Workshops
• Projects
• Excursions

Activities



Who do we REACH? What do we DELIVER or PRODUCE?

The tangible results you GET from your program 
activities, including WHO you reach and what your 
program DELIVERS or PRODUCES. This is often 
described in terms of total numbers, such as the 
NUMBER (#) of:
• Attendees
• Sessions held
• Referrals made
• Social media hits / clicks

Outputs



What DIFFERENCE do we make?

The difference you hope to see in the clients / participants 
or communities that benefit from your program, such as a 
CHANGE (e.g., improvement, increase, decrease) in:
• Knowledge
• Attitudes / Beliefs
• Skills
• Behavior
• Status

Outcomes



What DIFFERENCE do we make?

The difference you hope to see in the clients / participants 
or communities that benefit from your program, such as a 
CHANGE (e.g., improvement, increase, decrease) in:

Outcomes

• Knowledge
• Attitudes / Beliefs
• Skills
• Behavior
• Status

Short-Term

Intermediate-Term 

Long-Term



What is the IMPACT you are trying to have and how will you 
prove that you achieved that impact?

For the City of Gaithersburg application, the Program 
Impact statement is a summary of what you hope your 
project will achieve by the end of the grant.
• In the program narrative, you could include how this may 

contribute more broadly to community impact over time.

NOFO Impact / Goal Statement



Logic Model Framework

Inputs/ 
Resources Activities Outputs Outcomes Impact/ 

Goal

A logic model is simply a series of IF… THEN statements:
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Logic Model Framework

Inputs/ 
Resources Activities Outputs Outcomes Impact/ 

Goal

A logic model is simply a series of IF… THEN statements:



Differentiate between outputs & outcomes

Objective 2



Outputs vs. Outcomes
Outputs

Who do we REACH? What 
does our program 
DELIVER or PRODUCE?

(Often described as a
NUMBER of…)

Outcomes 
What DIFFERENCE does
our program make to our 
participants?

(Often described as a
CHANGE in…)



In case we need an energy boost…

Let’s put our output/outcome
knowledge to a 5-ITEM test!



Knowledge Check
Directions:

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’s an outcome, come on UP!
(Stand Up / Hands Up)



Knowledge Check

420 residents of 
Gaithersburg, MD 
attended our 
program.

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’s an outcome, come on
UP! (Stand Up / Hands Up)



Knowledge Check

From the beginning to 
the end of our math 
program…

75% of our students 
increased their pre-test 
to post-test math scores 
by at least 15 points.

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’s an outcome, come on
UP! (Stand Up / Hands Up)



Knowledge Check

Participants spend 
an average of 110 
hours per year in our 
career readiness 
program.

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’s an outcome, come on
UP! (Stand Up / Hands Up)



Knowledge Check

At the end of our 
youth development 
program…

8 of 10 planned 
sessions were held.

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’s an outcome, come on
UP! (Stand Up / Hands Up)



Knowledge Check

From the beginning to 
the end of our job
training program…

90% of participants are 
better able to list 5 key 
components of a 
resume

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’s an outcome, come on
UP! (Stand Up / Hands Up)



Outputs vs. Outcomes
Outputs

Who do we REACH? What 
does our program 
DELIVER or PRODUCE?
(Often described as a
NUMBER of…)
− Sessions held
− Attendees
− Referrals made
− Social media hits / clicks

Outcomes
What DIFFERENCE does our 
program make to our 
participants?
(Often described as a
CHANGE in…)
− Knowledge
− Attitudes / Beliefs
− Skills
− Behavior
− Status



Complete the City of Gaithersburg’s logic model 
section of their Community Service Grant Program 
application

Objective 3



NOFO
Logic 
Model 
Template



NOFO
Logic 
Model 
Example



Logic Model Development: Part 1
• Identify Need and/or Problem:
• Program Impact:
• Service Area that Program will be Addressing:



Logic Model Development: Part 1
• Identify Need and/or Problem:
− What is the unmet problem or gap in your community that needs 

to be addressed?
− This will be a summary of Q2 in your application. [In Q2 you have 

more space to describe the evidence / data sources that 
supports these needs.]



Logic Model Development: Part 1
• Program Impact:
− Briefly describe what you intend to accomplish (high-level) by the 

end of the grant in a summary statement.
− Once Part 2 is completed, use bullets to list your logic model’s

associated outcomes.



Logic Model Development: Part 1
• Service Area that Program will be Addressing:
− List the services provided by/through your program. Refer to the 

NOFO for eligible service areas listed under the header, Goals 
Eligible for Funding Support:
Medical services, mental health services, food, housing preservation, 
vocational assistance, and services for older adults and people with 
disabilities



Logic Model Development: Part 2



Inputs / Resources
What do we NEED? What do we INVEST?

The resources you invest to perform 
your activities:
• Funding
• In-kind support
• Staff/organizational expertise
• Partnerships
• Curricula
• Facilities/Setting
• Equipment and Materials
• Technology



Activities
What do we DO?

The key things that you DO to implement 
your program:
• Group activities
• Workshops
• Projects
• Excursions



Outputs
Who do we REACH? What do we DELIVER 
or PRODUCE?

The tangible results you GET from your 
program, including WHO you reach and what 
your program DELIVERS or PRODUCES. This is 
often described in terms of total numbers, 
such as the NUMBER (#) of:
• Sessions held
• Attendees
• Referrals made
• Social media hits / clicks



Outcomes
What DIFFERENCE do we make?

The difference you hope to see in the 
clients / participants or communities that 
benefit from your program, such as a 
CHANGE (e.g., improvement, increase, 
decrease) in:
• Knowledge
• Attitudes / Beliefs
• Skills
• Behavior
• Status



Outcomes
What DIFFERENCE do we make?

The difference you hope to see in the 
clients / participants or communities that 
benefit from your program, such as a 
CHANGE (e.g., improvement, increase, 
decrease) in:
• Knowledge
• Attitudes / Beliefs
• Skills
• Behavior
• Status

Note: Program satisfaction 
is typically considered an 
output. We would 
recommend keeping that 
under the Output/ 
Participation column.



Outcomes
What DIFFERENCE do we make?

The difference you hope to see in the 
clients / participants or communities that 
benefit from your program, such as a 
CHANGE (e.g., improvement, increase, 
decrease) in:
• Knowledge
• Attitudes / Beliefs
• Skills
• Behavior
• Status

In this template, “long-term” is 
defined by the City as 
needing to be “provable and 
occur within the grant term.”



Putting it 
all 
together:

NOFO
Logic 
Model 
Example



By the end of our session, participants will be better able to:

Identify the components of a logic model 

Differentiate between outputs and outcomes

Complete the City of Gaithersburg’s logic model 
section of their Community Service Grant Program 
application

Our Objectives



Sharp Insight, LLC 
www.sharp-insight.com
info@sharp-insight.com

http://www.sharp-insight.com/
mailto:info@sharp-insight.com
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