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Logic Model Session Objectives

By the end of our session, participants will be better able to:

‘ Identify the components of a logic model

‘ Differentiate between outputs and ouicomes

Complete the City of Gaithersburg’s logic model
section of their Community Service Grant Program
application




ldentify the components of a logic model

Objective 1



Logic Model: Defined

“ Logic models display relationships among [your
program’s] resources available, activities,
outcomes to be realized, and changes or results
to be achieved.

- City of Gaithersburg FY27 Community Service Grant Program Notice of Funding
Opportunity, Logic Model Guide



Benefits of a Logic Model

- Clarifies purpose of a program (the “why")

- Increases operational effectiveness

- Provides the basis for performance accountability
- Often required by funders



A Strong Logic Model is Key to an
Effective Proposal — 20 Pointsl!!

The Selection Committee will evaluate each proposal

on the following criteria:

Grant program narrative statement S
Need statement S
Proposed service plan 15
Logic Model 20
Past program experience 10
Past City performance 10
Firm experience and capabilities 10
Staffing plan 5
Pricing and budget 20
100

Let’s help you knock your logic model section out of the park!



CITY OF

Lo GAITHERSBURG

NOFO Logic Model

Applicant:

Identify need and/or problem:

Program Impact: (Situation, priorities, intended outcomes):

Service area that program will be addressing:

Inputs Outputs

Outcomes

(What you will Activities Participation
invest) (What you do) (Who you reach)

Short and Intermediate
Term

Long-Term Goals




Core Elements of a Logic Model

Inputs/ . ore Impact/
m



INnputs / Resources

What do we NEED? What do we INVEST?

The resources you invest to perform your activities:
- Funding

- In-kind support

- Staff/organizational expertise

- Partnerships

- Curricula

- Facilities/Setting

- Equipment and Materials

- Technology




Activities

What do we DO?

The key things that you DO to implement your
program:

- Group activities

- Workshops
- Projects
- Excursions



Qutputs

Who do we REACH? What do we DELIVER or PRODUCE?

The tangible results you GET from your program
activities, including WHO you reach and what your
program DELIVERS or PRODUCES. This is often

described in terms of total numbers, such as the
NUMBER (#) of:

- Attendees

- Sessions held

- Referrals made

- Social media hits / clicks




Qutcomes

What DIFFERENCE do we make?

The difference you hope to see in the clients / participants
or communities that benefit from your program, such as a
CHANGE (e.g., improvement, increase, decrease) in:

- Knowledge

- Attitudes / Beliefs
- Skills
- Behavior

- Status



Qutcomes

What DIFFERENCE do we make?

The difference you hope to see in the clients / participants
or communities that benefit from your program, such as a
CHANGE (e.g., improvement, increase, decrease) in:

=

- Knowledge

- Aftitudes / Beliefs = short-Term

- Skills |

. Behavior i Infermediate-Term

. Status + Long-Term



NOFO Impact / Goal Statement

What is the IMPACT you are trying to have and how will you

prove that you achieved that impact?

For the City of Gaithersburg application, the Program
Impact statement is a summary of what you hope your
project will achieve by the end of the grant.

- In the program narrative, you could include how this may
conftribute more broadly to community impact over fime.



Logic Model Framework

A logic model is simply a series of IF... THEN statements:

Inputs/

Activiti fcom
RESOUICEs C es Outcomes

Inspired by: Usable Knowledge, LLC training, http://www.usablellc.net



Logic Model Framework

A logic model is simply a series of IF... THEN statements:

Inputs/

Activiti fcom
RESOUICEs C es Outcomes

IF you want
to run your
program,
THEN you
need certain
human and
financial
resources or
inputs.

Inspired by: Usable Knowledge, LLC training, http://www.usablellc.net



Logic Model Framework

A logic model is simply a series of IF... THEN statements:

Inputs/ . ore
ReSOUrces Activities Outcomes

IF you want IF you have
to run your those
program, resources,
THEN you THEN you
need certain can run your
human and activities.
financial
resources or
inputs.

Inspired by: Usable Knowledge, LLC training, http://www.usablellc.net



Logic Model Framework

A logic model is simply a series of IF... THEN statements:

Inputs/ . ore

ResOUrCes Activities Ovutcomes
IF you want IF you have IF you run
to run your those those
program, resources, activities,
THEN you THEN you THEN you
need certain can run your will have
human and activities. delivered the
financial services you
resources or planned.
inputs.

Inspired by: Usable Knowledge, LLC training, http://www.usablellc.net



Logic Model Framework

A logic model is simply a series of IF... THEN statements:

Inputs/ . ore Impact/

ResOUrCes Activities Outcomes Goal

IF you want IF you have IF you run IF you delivered the services as planned,

to run your those those THEN your clients or communities will have

program, resources, activities, changed in certain ways over a certain

THEN you THEN you THEN you amount of time.

need certain can run your will have

human and activities. delivered the

financial services you

resources or planned.

inputs.

Inspired by: Usable Knowledge, LLC training, http://www.usablellc.net



Differentiate between outputs & outcomes

Objective 2




Outputs vs. OQutcomes

__ ovuls
Who do we REACH? What What DIFFERENCE does
does our program our program make to our
DELIVER or PRODUCE? participants?

(Often described as @ (Often described as a

NUMBER of...) CHANGE In...)



IN case we need an energy boost...

Let’s put our output/outcome
knowledge to a 5-ITEM test!



Knowledge Check

Directions:

If it’'s an output, stay PUT!
(Stay Seated / Hands Down)

If it’'s an outcome, come on UP!
(Stand Up / Hands Up)



Knowledge Check

If it’s an output, stay PUT!
(Sfay Seated / Hands DOWﬂ) 420 residents of

Gaithersburg, MD

If it’'s an outcome, come on attended our
UP! (Stand Up / Hands Up) program.




Knowledge Check

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’'s an outcome, come on
UP! (Stand Up / Hands Up)

From the beginning to
the end of our math
program...

75% of our students
increased their pre-test
to post-test math scores
by at least 15 points.




Knowledge Check

If it’s an output, stay PUT!

(Stay Seated / Hands Down) Participants spend
an average of 110

hours per year in our
If it’'s an outcome, come on career readiness

UP! (Stand Up / Hands Up) program.




Knowledge Check

If it's an output, stay PUT! At the end of our
(Stay Seated / Hands Down) youth development
program...

If it’s an outcome, come on

UP! (Stand Up / Hands Up) 8 of 10 planned
sessions were held.




Knowledge Check

If it’s an output, stay PUT!
(Stay Seated / Hands Down)

If it’'s an outcome, come on
UP! (Stand Up / Hands Up)

From the beginning to
the end of our job
training program...

90% of participants are
better able to list 5 key
components of a
resume




Outputs vs. OQutcomes

C oupuis ] ovicomes

Who do we REACH? What What DIFFERENCE does our

does our program program make to our
DELIVER or PRODUCE? participants?
(Often described as a (Offen described as a
CHANGEIn...)

NUMBER of...) _ Knowledge

- sessions held _ Attitudes / Beliefs

- Attendees _ Skills

- Referrals made — Behavior

- Social media hits / clicks - Status



Complete the City of Gaithersburg’s logic model

section of their Community Service Grant Program
application

Objective 3




CITY OF

Lo GAITHERSBURG

NOFO Logic Model

Applicant:

Identify need and/or problem:

Program Impact: (Situation, priorities, intended outcomes):

Service area that program will be addressing:

Inputs Outputs

Outcomes

(What you will Activities Participation
invest) (What you do) (Who you reach)

Short and Intermediate
Term

Long-Term Goals




™ CITY OF
# GAITHERSBURG

NOFO Logic Model
Applicant: Aging in Place Care Nonprofit

Identify need and/or problem: Older adults in the Gaithersburg community face significant barriers to safely aging i place
including transportation, household maintenance, social isolation, and lack of accessible non-medical support services. Without
affordable and reliable assistance, many are at risk of premature institutionalization, declining health, and diminished quality of life.

Program Impact: (Situation, priorities, intended outcomes): Enable older adults to safely and independently age in place by
providing non-medical supportive services, fostering social connections, and reducing barriers to daily living.

*80% of participants report feeling less lonely or more socially connected through pre and post program surveys

=90% of cleints served will age-in-place at their primary residence through the contracted year

*85% of older adults report satisfaction with services through post program surveys
Service area that program will be addressing: Services for Older Adults & People with Disabilities

= Light house cleaning

o * At-home, activities of daily living services
L I = Isolation prevention
» Case management

Activities Participation Short and Intermediate

Provide transportation and improved access to
grocery shopping support groceries, errands, and
manager. casc trangportation compare to
coordinator) baseline and post program
= Volunteers SUIVEYS
e T o: of cleints served will
» Partnerships with o T 90% of clemts served wi
: A 90% of seniors report o  thei
seiior centers o - o = age-m-place at theiur
; i Conduct home safety feeling safer in their A
housing & F % : primary residence through
o checks & minor s homes after completing a
modifications the contracted year

modifications pre and post program

E X q m I e s s At least 85% of
e participants report

150 rides/shopping trips
completed

75 homes receive safety

survey

80% of participants report
feeling less lonely or more
socially connected through
pre and post program
Surveys

Offer friendly visits, social | 100 seniors receive regular
calls, and hot meals risits/calls and hot meals

70% of clients successfully| ..,
Y| 85% of older adults report
s " : access at least one new x E TR
Connect seniors to 60 seniors referred to : satisfaction with services
: support service, as
community resources resources : through post program
monitored through case

surveys
management




Logic Model Development: Part 1

- ldentify Need and/or Problem:
- Program Impact:
- Service Area that Program will be Addressing:

™ CITY OF
# GAITHERSBURG

NOFO Logic Model

Applicant: Aging in Place Care Nonprofit

Identify need and/or problem: Older adults in the Gaithersburg community face significant barriers to safely aging in place
including transportation, household maintenance, social isolation, and lack of accessible non-medical support services. Without
affordable and reliable assistance, many are at risk of premature institutionalization, declining health, and diminished quality of life.

Program Impact: (Situation, priorities, intended outcomes): Enable older adults to safely and independently age in place by
providing non-medical supportive services, fostering social connections, and reducing barriers to daily living.

*80% of participants report feeling less lonely or more socially connected through pre and post program surveys

*00% of cleints served will age-in-place at their primary residence through the contracted year

+85% of older adults report satisfaction with services through post program surveys

Service area that program will be addressing: Services for Older Adults & People with Disabilities

= Light house cleaning

= At-home, activities of daily living services

» Isolation prevention

= Case management




Logic Model Development: Part 1

- |dentify Need and/or Problem:

- What is the unmet problem or gap in your community that needs
to be addressed?

- This will be a summary of Q2 in your application. [In Q2 you have
more space to describe the evidence / data sources that
supports these needs.]

™ CITY OF
# GAITHERSBURG

NOFO Logic Model

Applicant: Aging in Place Care Nonprofit

Identify need and/or problem: Older adults in the Gaithersburg community face significant barriers to safely aging in place
including transportation. household maintenance, social isolation, and lack of accessible non-medical support services. Without
affordable and reliable assistance, many are at risk of premature institutionalization, declining health, and diminished quality of life.




Logic Model Development: Part 1

- Program Impact:
- Briefly describe what you infend to accomplish (high-level) by the
end of the grant in a summary statement.

- Once Part 2 i1s completed, use bullets to list your logic model’s
associated outcomes.

improved access to
groceries, errands, and
transportation compare to
baseline and post program
surveys

90% of seniors report
feeling safer in their
homes after completing a
pre and post program
survey

80% of participants report
feeling less lonely or more
socially connected through
pre and post program
surveys

Outcomes
Short and Intermediate Tong-Tocza Gosls
Term
At least 85% of
participants report

90% of cleints served will
age-m-place at their

primary residence through

the contracted year

70% of clients successfully
access at least one new
support service, as
monitored through case
management

85% of older adults report
satisfaction with services
through post program
surveys

»

Program Impact: (Situation, priorities, infended outcomes): Enable older adults to safely and independently age in place by
providing non-medical supportive services, fostering social connections, and reducing barriers to daily living.

*80% of participants report feeling less lonely or more socially connected through pre and post program surveys

*00% of cleints served will age-in-place at their primary residence through the contracted year

*85% of older adults report satisfaction with services through post program surveys



Logic Model Development: Part 1

- Service Area that Program will be Addressing:

- List the services provided by/through your program. Refer to the
NOFO for eligible service areas listed under the header, Goals
Eligible for Funding Support:

Medical services, mental health services, food, housing preservation,
vocational assistance, and services for older adults and people with
disabilities

Service area that program will be addressing: Services for Older Adults & People with Disabilities
*» Light house cleaning

» At-home. activities of daily living services

» Isolation prevention

» Case management




Ddel eveilop S o
Inputs Outputs Qutcomes
(What you will Activities Participation Short and Intermediate
invest) (What you do) (Who you reach) Term Loag:Tonm Gosls
* Grant funding, At least 85% of
donations. in-kind pmticipm]ts rcpoﬂ
support Provide transportation and T improved access to
* Staff (program grocery shopping support it PPIRE TIPS oroceries. errands, and
manager. case P transportation compare to
coordinator) baseline and post program
« Volunteers surveys
* Partnerships with . 90% of cleints served will
; 90% of seniors report : :
senior centers, . . . age-in-place at their
: Conduct home safety N feeling safer in their : :
housing & . 75 homes receive safety . primary residence through
: checks & minor S homes after completing a
transportation B modifications e the contracted year
Services Sy
* Technology for —
scheduling & 30",;6 of lparhlmpaluts report
tracking Offer friendly visits. social | 100 seniors receive regular B R
i socially connected through
calls, and hot meals visits/calls and hot meals
pre and post program
surveys

Connect seniors to
community resources

60 seniors referred to
resources

70% of clients successfully
access at least one new
support service, as
monitored through case
management

85% of older adults report
satisfaction with services
through post program
surveys




Inputs

INnputs / Resources

(What you will
invest)

What do we NEED? What do we INVEST?

The resources you invest to perform
your activities:

- Funding

- In-kind support

- Staff/organizational expertise
- Partnerships

- Curricula

- Facillities/Setting

- Equipment and Materials

- Technology

* Grant funding.
donations. in-kind
support

» Staff (program

Manager. case
coordinator)

* Volunteers

» Partnerships with
Senior centers,
housing &
transportation
services

» Technology for
scheduling &
tracking




poTa
(What you do)

Activities

Provide transportation and
e
What do we DO? grocery shopping support

The key things that you DO to implement
your program: checks & minor

modifications

Conduct home safety

- Group activities

- Workshops

Offer friendly visits. social

. calls, and hot meals
- Projects

- Excursions

Cuﬂnl:ct seniors to
community resources




Participation

Qutputs o,

Who do we REACH? What do we DELIVER oo
or PRODUCE? completed

The tangible results you GET from your

program, including WHO you reach and what : -
your program DELIVERS or PRODUCES. This is e
often described in terms of total numbers,

such as the NUMBER (#) of:

100 seniors receive regular

. SeSSionS held visits/calls and hot meals
- Attendees
- Referrals made T S T

resources

- Social media hits / clicks




QOutcomes

Qutcomes | Long Tem G
At least 85% of
participants report
What DIFFERENCE do we make? improved access to
groceries. errands, and
transportation compare to
The difference you hope to see in the baseline and post program
clients / participants or communities that :‘;ﬂsﬂmmﬂ 909% of cleints served will
benefit from your program, such as a fecling safer in their Pﬁ;*f;";g};:::m o
CHANGE (e.g., improvement, increase, |omesaftercompletinga | =y *0 o tracted year
pre and post program
decrease) in: survey
80% of participants report
: KﬂOWledge feeling less lonely or more
. Aftitudes / Beliefs s . e
- Skills ?:;‘Y; — =
o of clients successtully
- Behavior :;;ﬂ::i;ﬁi:z new B::t,iﬁ“fm{fl::w}'iﬂt’ ,mw,;m
- Status monitored through case i e

management




QOutcomes

Qutcomes Short 20 emedte | Long-Term Goal

At least 85% of
participants report
What DIFFERENCE do we make? il womts
grocerics. crrands, an
. . transportation compare to
The difference you hope to see in the baseline and post program
clients / participants or communities that z‘;ﬁﬂmﬁmmﬂ O0% of clckity nerved wil
benefit from your program, such as a fecling safer in their miii‘:i:::éii o
CHANGE (e.g., improvement, increase, |Momestercompletinga | ™y, oppracted year
decrease) in: e
80% of participants
- Knowledge Note: Program satisfaction fgglh:g 11;5 12;,1“1; nm
. Attitudes / Beliefs gﬂgﬁ.(]'{,yvg%\;ﬁgred e
- Skills recommend keeping that surveys
under the Output/ 70% of clients successfully| oo o 00
- Behavior Participation column. :s;if:ﬁai:llcsnmv satisfactiunwiﬂlsmin:sI
- Status monitored through case feorigt post pingpan
management 3




QOutcomes

Qutcomes Shoraog emedint | Long Tem Gous

At least 85% of

participants report
What DIFFERENCE do we make? improved access to
groceries. errands, and
transportation compare to
The difference you hope to see in the baseline and post program
clients / participants or communities that j:;"‘:;mmmﬂ 909% of cleints served will
benefit from your program, such as a feeling safer in their mﬁ“ﬁéﬁﬁim o
CHANGE (e.g., improvement, increase, ‘;jfjdﬂjojtﬁﬁmﬂa fheoomtractod your
decrease) in: survey
80% of participants report
’ KﬂOWledge feeling less lonely or more
. Attitudes / Beliefs e e T
Skills In this template, “long-term” is surveys
: defined by the City as 70% of clients ally| oes
. Behavior needing 10 be “provable and | luccess at leastone new |0k 0ldet adults seport
occur within the grant term.” supront seLvics, o 5“&];‘"‘{“"“"“ with services
- Stat monitored through case St pect R
atus A
management




™ CITY OF
# GAITHERSBURG

NOFO Logic Model
Applicant: Aging in Place Care Nonprofit

Identify need and/or problem: Older adults in the Gaithersburg community face significant barriers to safely aging i place
including transportation, household maintenance, social isolation, and lack of accessible non-medical support services. Without

P U ft i n if affordable and reliable assistance, many are at risk of premature institutionalization, declining health, and diminished quality of life.
g Program Impact: (Situation, priorities, intended outcomes): Enable older adults to safely and independently age in place by
providing non-medical supportive services, fostering social connections, and reducing barriers to daily living.
*80% of participants report feeling less lonely or more socially connected through pre and post program surveys
=90% of cleints served will age-in-place at their primary residence through the contracted year

*85% of older adults report satisfaction with services through post program surveys

o ® Service area that program will be addressing: Services for Older Adults & People with Disabilities
g e e r ° = Light house cleaning

* At-home, activities of daily living services

= Isolation prevention
» Case management

Activities Participation Short and Intermediate

* Grant funding, At least 85% of

[ ]
L o I C donations, in-kind participants report
support Provide transportation and improved access to

150 rides/shopping trips

» Staff (program grocery shopping support IS groceries, errands, and
manager. case P trangportation compare to
coordinator) baseline and post program

= Volunteers SUIVEYS
» Partnerships with SPwE—— 90% of clemts served will
§ A 90% of seniors report MG SEP S
nior 15 : : i : age-in-place at their
R SE TR Conduct home safety : . feeling safer in their A
housing & F 75 homes receive safety % : primary residence through
o checks & minor s homes after completing a
; ; modifications the contracted year

modifications pre and post program
survey

80% of participants report
feeling less lonely or more
socially connected through
pre and post program
Surveys

Offer friendly visits, social | 100 seniors receive regular
calls, and hot meals risits/calls and hot meals

70% of clients successfully 359

% of older adults report
z . : access at least one new x E TR
Connect seniors to 60 seniors referred to satisfaction with services

support service, as
PPO 2y through post program
monitored through case
surveys

management

COII]llll'lJlity Iresources ISsources




Our Objectives

By the end of our session, participants will be better able to:

Identify the components of a logic model

Differentiate between outputs and ouicomes

Complete the City of Gaithersburg’s logic model
section of their Community Service Grant Program

application




Insight”

Sharp Insight, LLC
www.sharp-insight.com

iInNfo@sharp-insight.com



http://www.sharp-insight.com/
mailto:info@sharp-insight.com
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