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NO. 2026-010
Effective: October 15, 2025
Solicitation Title: City of Gaithersburg Council Legislative Services
Issued By: City of Gaithersburg

Procurement Division
31 S Summit Avenue
Gaithersburg, Maryland 20877

The purpose of this Addendum is to publish the questions received regarding this solicitation and
the associated responses. This Addendum is incorporated into and made part of the above-named
Request for Proposals. The City is not responsible for the content of the questions and has provided
the most comprehensive answers based on the interpretation of the questions.

Below are the questions received and the City’s response:

Q.1. The Scope of Workin Section 2.3(B)(i-iv) includes policy research, data analysis, financial
analysis, consultations, and meeting attendance. Could the City please clarify whether all
these services are expected to be performed concurrently under a single engagement, or
whether they will be separately defined through individual task orders?

A. Each task order will specify the services required.

Q.2. The RFP lists “financial analysis (impact, modeling, etc.)” under expected work. Can the
City clarify the expected depth and nature of this analysis? Are analyses expected to
include budget impact projections, economic or revenue modeling, or cost-benefit
assessments tied to legislative proposals? Or will they be limited to summary-level fiscal
implications to support Council decisions?

A. Generally, the analysis is likely to be “order of magnitude” and/or
“directional” in nature. The types of task orders contemplated by are to
gauge initial feasibility and potential. Depending on Council priorities
and/consensus, second passes, or deeper dives into specific areas may also
be requested.

Q.3. Does the City have standardized financial templates or modeling tools (e.g., budget
spreadsheets, cost impact models) that the Contractor is expected to use, or should the
Offeror propose its own analytic framework and formats?

A. The contract awardee should propose its own analytic framework and
formats.
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Q.4. Do offerors need to currently hold a master contract with the City to bid on this
opportunity? Or is this solicitation (RFP2026-010) intending to establish the master
contract for Council Legislative Services?

A. The contract awardee of this solicitation will execute a master agreement
for services with the City.

Q.5. When performing policy or financial analysis, will stakeholder engagement be limited to
internal City staff and Council members, or will the contractor also engage with external
stakeholders (such as Montgomery County agencies, local organizations, or residents)?

A. Stakeholder engagement for these analyses will primarily involve internal
City staff and Council Members. Most analyses will rely on existing data,
reports, and publicly available information to develop first-pass findings or
recommendations (to potentially include subscription databases that the
City, Councilmember, and/or Contract have access to).

Q.6. Section 2.3(B)(iii) references ‘external personnel hours or consultants for defined
projects related to policy research and analysis.” Could the City please clarify whether this
term refers solely to the Offeror’s staff labor hours billed under the master contract, or if
it also permits the contractor to engage third-party consultants or subject-matter
experts? Additionally, will these hours be billed on a time-and-materials basis or
structured as firm-fixed-price task orders once scoped?

A. The contract awardee is permitted to engage third-party consultants and
subject-matter experts. Expenses should be structured as a firm-fixed-price
task order once scoped.

Q.7. Section 2.3(C)(ii)-(iv) outlines that task orders will be issued and approved before work
begins. Could the City please confirm whether each task order will include its own defined
scope, deliverables, and ceiling amount, and whether there will be a standard turnaround
time for task order review and approval?

A. Each task order will specify the scope and services required. There is no
standard turnaround time for City approval.

Q.8. Section 2.3(C)(i) references a total ceiling of $100,000, or approximately $16,666 per
member. Could the City confirm whether each Council member’s allocation may be
reallocated to another member or combined at any time, and who will have final budget
approval for pooled task orders?

A. Members may pool resources together if so desired and agreed upon by the
Council. Budget approval is not required as funds have already been
appropriated.

Q.9. For the policy research and data analysis, what is the expected balance of City, County,
Maryland and Federal policies to be researched?

A. Policy research and data analysis will be focused on City legislative
initiatives.
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Q.10. Will the Contractor be primarily analyzing policies that the City Council is considering, or
primarily analyses of legislation introduced by other bodies (County, State, Federal)?

A. The Contractor will be analyzing policies of the City Council.
Q.11. What are some examples of policies to be analyzed and modeled?

A. Some illustrative examples could include:

a. Financial - If we adjusted residential property taxes (up/down)
for properties valued between X and Y amounts, by Z percentage,
what would the impact be?

b. Policy - provide a high-level summary of the common elements
contained in the Climate Action Plans of 5 municipalities across
the United States that are similar in size to Gaithersburg.

c. Comparative - How have other similarly sized municipalities
addressed issue “XYZ” in their code?

Q.12. Under section B - Understanding of the Requirement and Technical Approach:

a) List of government entities with whom the Offeror holds current contracts for
services and solutions similar to those proposed in this solicitation: Could you
please clarify whether this refers to broader contract vehicles (e.g., GSA MAS)
or to specific task order-level contracts?

b) Additionally, by “government entities,” should we include both federal and
state-level organizations?

A. Please list any federal, state, and local agencies in which your firm has
current contract(s) to provide services as outlined in this solicitation.
Task order contracts, while preferred, are not mandatory.

Q.13. Under section D - References: Should the references be limited to government entities,
or are non-government references acceptable as well?

A. Non-government references are acceptable, but at least two (2)
references must be government entities.

Q.14. Scope and Deliverables:
a) Is there an expected average volume or frequency of policy research requests
or meetings with the Mayor and City Council per month?
b) Should financial impact analyses include multi-year fiscal projections, or focus
only on single-year budget implications?

A. There is no expected average volume of requests per month. Requests
will be generated on an as-needed basis to support Councilmember
legislative ideas up to the amount of available funding. The scope of
the request will define the level of financial analysis expected for a
given task order.

~END OF ADDENDUM ~
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