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ADDENDUM #1 

REQUEST FOR PROPOSAL (RFP) 
NO. 2026-011 

Effective: 

Solicitation Title: 
Issued By: 

October 24, 2025 

Climate Action Plan 
City of Gaithersburg 
Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

The purpose of this Addendum is to publish the questions received regarding this solicitation and 
the associated responses. This Addendum is incorporated into and made part of the above-named 
Request for Proposals.  Except as amended herein, all terms and conditions of this solicitation 
remain in full force and effect. The City is not responsible for the content of the questions and has 
provided the most comprehensive answers based on the interpretation of the questions. 

The solicitation is amended as follows: 

1. Section 3.1, E, Submission Deadline, is replaced in its entirety with:
New Submission Deadline, October 30, 2025, 5:00PM.

Below are the questions received and the City’s response: 

Q.1. Are you able to share an estimated start/end date and/or duration for this project?

A. Depending on the start time and given the intricacies of the work, the City
understands that this project could take anywhere between 10-18 months.
However, the timeline is open to adjustment, based on the workplan proposed by
the Consultant, given that all tasks in the scope of work are completed to
satisfaction.

Q.2. Could you please confirm whether there is any incumbent contractor performing the same or 
substantially similar scope for the City’s Climate Action Plan (RFP-2026-011/ BPM053376)? 

If so, and if available, please share: 

• Incumbent firm name
• Contract/solicitation number
• Period of performance (start/end)
• Award value (original and current, if different)
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A. Currently there is no incumbent contractor for this project.  

 
Q.3. Are proposers able to suggest adjustments to the scope of work to optimize resources within 

the available budget? 
 
A. Yes, Offerors may propose alternative approaches to the scope of work with an 

emphasis to stay within the outlined budget. 
 
Q.4. MWCOG develops GHG inventories for the City and County. Is the City asking for specific 

changes to the MWCOG inventory? Could the City clarify if the inventory request is to develop 
GHG estimates for municipal operations only, and if so, could the City clarify which 
sectors/assets they would like covered? 

 
A. The City is not asking for changes to that inventory.  The City would like to use that 

inventory as a basis for determining which areas are most feasible for the city to 
contribute meaningfully to the overall progress of County goals and our own.   

 
Q.5. Is the City looking for prime partners to be local since reimbursables including lodging (and 

airfare?), travel time, meals, and per diem are not allowed? 
 

A. Offerors do not have to be local to Gaithersburg to submit a proposal. While the 
City normally does not reimburse for lodging, meals, etc., per the note in the 
solicitation, the City, with prior approval, will reimburse for activities it deems 
important for the Consultant to meet work scope.  All reimbursement approval(s) 
are at the discretion of the City. These projected costs can be included in the 
overall project estimate.  

 
Q.6. Does the City have a hazard mitigation plan or hazard mitigation goals within the documents 

listed in the RFP? 
 

A. The City has isolated hazard mitigation plans for specific City infrastructure. 
There is a County wide hazard mitigation plan that can be referenced at this link: 
montgomerycountymd.gov/OEMHS/Resources/Files/hazard/2024-Montgomery-
County-MD-Hazard-Mitigation-Plan.pdf 

 
Q.7. Does the vulnerability analysis scope extend beyond community vulnerability to include City 

operations vulnerability such as continuity of operations plan? 
 

A. Yes. The City is interested in knowing how identified vulnerabilities at the 
community level can also impact the City Staff’s capacity to continue to deliver on 
municipal operations in the face of assessed hazards and explain how those 
actions may impact the implementation of normal municipal services/operations.   

 
Q.8. Has the City compiled and provided data files in support of the MWCOG greenhouse gas 

inventories (2005, 2020)? 
 

A. Yes, this information is available to be shared with the consultant and was 
compiled by MWCOG.  

 
 

https://www.montgomerycountymd.gov/OEMHS/Resources/Files/hazard/2024-Montgomery-County-MD-Hazard-Mitigation-Plan.pdf
https://www.montgomerycountymd.gov/OEMHS/Resources/Files/hazard/2024-Montgomery-County-MD-Hazard-Mitigation-Plan.pdf
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Q.9. Does the City have a current dashboard or comprehensive list of sustainability goals, targets, 
and tracking metrics that can be shared? 

 
A. The City has a Strategic Plan with a public facing dashboard. The City aligns with 

the MWCOG sustainability goals. In addition, most departments also developed a 
Master Element that informs the overall City Master Plan and in certain cases 
outlines department level goals and targets. These materials are publicly 
accessible and can be shared with the Consultant. The Climate Action Plan will aim 
to organize all climate-based goals and targets under an action roadmap to help 
streamline the cross-departmental processes.    

 
Q.10. What will be the accessibility requirements be for the Climate Action Plan document? 
 

A. The Climate Action Plan aims to source challenges, needs and priorities of all key 
City stakeholders, including vulnerable and marginalized groups.  

 
Q.11. Technical proposal requirements detailed in Section A.iv.b note that a staffing plan should 

align with the expertise highlighted under the ‘Additional Staff Expertise’ section. City to 
confirm this refers to ‘Preferred Expertise’ noted in Section 2.6 of the RFP? 

 
A. Correct. Section 2.6 stating the Preferred Expertise is the accurate RFP section.  

 
Q.12. Should we submit a separate reference form for the subconsultant, or should the 

subconsultant’s reference be included on the same reference form as the prime consultant’s 
references? 

 
A. The references should only be for the Prime respondent with an option for the City 

to reach out to the subconsultant if needed.   
 

Q.13.  In the RFP, Section 4.2, Proposal Submission, states that Sections A-E are included in the 
Technical Proposal. However, under Section 4.1, Section A is named “Technical Proposal.” 
Also under Section 4.1, Section E is Pricing; however, that appears to be included under 
Section 4.2 as iii. Price Proposal Sheet. Can the City clarify the correct proposal organization? 

 
A. All sections listed in 4.1 are required.  Attachment B is the Price Proposal Sheet as 

listed in section 4.1, E. Failure to submit all required documentation will deem 
your proposal non-responsive. 

 
Q.14. Can the City clarify if one single PDF is required for submittal or if files should be separated 

into the following: 
 

A. Files can be combined into one PDF file submitted in one email submission. DO 
NOT send multiple emails with separate attachments. 

 
Q.15. Will the City allow resumes to be provided in an appendix rather than within Section iv. Staff 

Qualifications, Experience and Capabilities? 
 

A. The Offeror can determine how they will format their proposal. Failure to submit 
all required documentation will result in your proposal deemed as non-
responsive. 

 

https://www.gaithersburgmd.gov/about-us/mission-vision-values-strategic-plan
https://www.mwcog.org/newsroom/2020/10/14/officials-approve-new-2030-regional-greenhouse-gas-emissions-reduction-goal-/
https://www.gaithersburgmd.gov/services/planning-services/city-master-plan
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Q.16. Section 2.5 of the RFP states: “Consultant firm must be registered, licensed to provide 
services, and be in good standing with the state of Maryland.” Can the City confirm if the 
license required means a business license for the City of Gaithersburg? 

 
A. Business must be registered and/or licensed in the state of Maryland. 

 
 

Q.17.  Section 4.2 of the RFP states: “The Offeror shall submit its Proposal to the Procurement 
Division by email to 2026-011@gaithersburgmd.gov. The Proposal shall be a portable 
document file (PDF)…” If a proposal exceeds the allowable file size for email submission, 
would the City be willing to accept a ShareFile link or another secure file-sharing method 
provided by the proposer via email? 

 
A. No downloadable file links are allowed as stipulated in section 4.2, D.  If you have 

any difficulty transmitting your proposal, please contact 
procurement@gaithersburgmd.gov immediately.  

 
Q.18. Given the current timeline—with the Q&A released on October 24 and a submission deadline 

of October 28—there may be limited time for consultants to incorporate the City's responses 
into our proposals. Would the City consider extending the submission deadline to allow 
adequate time for revisions following the release of the Q&A? 

 
A. Yes, the RFP deadline will be extended to Thursday, October 30, 2025 to account 

for the publishing of the responses to the questions.  
 

Q.19. Will the City propose key stakeholders, or will the Consultant be expected to identify them? 
 

A. The City will provide a list of suggested key stakeholders, while simultaneously 
relying on the Consultant to provide their expertise on how to refine and approach 
the preparation of a stakeholder list to ensure all community voices are heard. 
This especially applies to the amplification and capturing of marginalized 
community voices.  

 
Q.20. Does the City have a particular software platform or framework in mind for identifying 

climate risks and possible resilience strategies? 
 

A. The City has utilized the risk and resilience analysis of  MWCOG to identify 
regional risks. Should the Consultant provide additional recommendations or 
suggestions around software or framework to identify a more comprehensive list 
of climate risks and possible resilience strategies, this information may be 
considered. It will be ideal if the project team can utilize software systems already 
in place in the City.    

 
Q.21. Is demonstrated familiarity with ICLEI’s ClearPath tool a strict requirement?  

 
A. This is a highly desired request as the City will be utilizing the ICLEI ClearPath 2.0 

tool to calculate its emissions reductions and identify viable interventions to 
unlock the municipal sustainability goals and targets. If feasible, the team will be 
added to the City account for access to the ClearPath2.0.  

 

mailto:procurement@gaithersburgmd.gov
https://www.bing.com/ck/a?!&&p=8a8977daab5c652d2eb3a047235b6536bc8a69619ee9e8c177fb0a80eeacf12bJmltdHM9MTc2MDkxODQwMA&ptn=3&ver=2&hsh=4&fclid=12ab9bbe-65a1-67d8-2470-8dd26475661c&psq=Metropolitan+Washington+Climate+Risk+and+Vulnerability+Assessment+(CRVA)+Summary+and+Gap+Analysis&u=a1aHR0cHM6Ly93d3cubXdjb2cub3JnL2ZpbGUuYXNweD9BPXNqODVubGNOaXVHQmR6QkN6VzUzU3hjNkp3bGF5WEdEWGJCNzRJQVllSEklM2Q
https://www.bing.com/ck/a?!&&p=8a8977daab5c652d2eb3a047235b6536bc8a69619ee9e8c177fb0a80eeacf12bJmltdHM9MTc2MDkxODQwMA&ptn=3&ver=2&hsh=4&fclid=12ab9bbe-65a1-67d8-2470-8dd26475661c&psq=Metropolitan+Washington+Climate+Risk+and+Vulnerability+Assessment+(CRVA)+Summary+and+Gap+Analysis&u=a1aHR0cHM6Ly93d3cubXdjb2cub3JnL2ZpbGUuYXNweD9BPXNqODVubGNOaXVHQmR6QkN6VzUzU3hjNkp3bGF5WEdEWGJCNzRJQVllSEklM2Q
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Q.22. Our consultants have extensive experience with modeling and emissions analysis using tools 
such as Excel-based models, PLEXOS, MATLAB, and linear optimization software for use in 
climate action planning. Our plan is to upskill two of our consultants on ClearPath but would 
like to confirm whether the absence of direct experience with this tool would disqualify our 
firm. 

 
A. Firms will not be disqualified if they do not have direct experience with the 

ClearPath 2.0 tool. The City would like the Consultant to be knowledgeable in 
emissions reduction forecasting and train City staff in the process of monitoring 
and evaluating progress across its sustainability goals. Existing personnel skills of 
the Consultant should be easily transferrable to other software/tools, such as 
ClearPath 2.0.  

 
Q.23. Will the City consider amendments to the milestones outlined in the RFP? 
 

A. The City is open to learning from the expertise and experience of the Consultants 
and viewing other recommendations for achieving its municipal sustainability 
goals/targets. Ultimately, the key is to deliver on the scope of work outlined in the 
proposal and complete the expected requirements without surpassing the allotted 
budget.   

 
Q.24. Based on our review, the current milestones imply a 9–10 month timeline. Considering the 

technical depth and expected stakeholder engagement, we believe a 12-month schedule 
would better support the development of a robust Climate Action Plan and community 
engagement. 

 
A. The City understands that given the existing scope of work, the timeline from 

completion of this work could extend beyond 10 months. A delivery timeline 
between 10-18 months is acceptable, given the consultant stays within the scope 
of work and budgetary limitations.  

 
Q.25. Does the City expect a specific double materiality methodology, or can we propose our own 

approach? 
 

A. The Consultant is welcome to propose their own approach, while maintaining a 
reference to sector industry best practices, such as those outlined by the Global 
Reporting Initiative (GRI), Corporate Sustainability Reporting Directive (CSRD), 
and others.  

 
Q.26. The outlined milestones allocates approximately two months for the double materiality 

assessment. From experience, this would constrain the robustness of the analysis under 
standard frameworks (e.g., CSRD, GRI). We would suggest either extending this task to at least 
three to four months or refining its scope to a high-level assessment, depending on the City’s 
preference. 

 
A. The Consultant is welcome to suggest changes to the timeline, given they stay 

within the scope of work and budget specified by the RFP.  
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Q.27. Will the emissions model described in Task 1 rely on the GHG inventory developed in Task 3, 
or is it envisioned as a higher-level forecast? 

 
A. The emissions model in Task 1 will analyze the City’s performance to date and 

determine the municipality’s ability to unlock GHG emissions reduction goals in 
alignment with those set by MWCOG. In Task 3, the City will look to understand the 
emissions reductions under its direct control, versus the reductions that need to 
be achieved through community stakeholders (private sector, residential sector, 
etc.).   

 
Q.28. Our intent is to structure the workplan so the inventory is completed prior to the model, thus 

ensuring consistency in assumptions and results. We would like to confirm whether the City 
anticipates the model being completed prior to or concurrently with the inventory. 

 
A. Under Task 1 the City would like for the Consultant to paint a picture of emission 

reductions achieved to date based upon available information which will inform 
the Mayor and City Council on existing trends. Under Task 3, the City would like 
the consultant to identify  emissions reductions that can be achieved directly by 
the City actions, versus the percentage that will be reliant on contributions and 
efforts of external stakeholders (private sector, residential sector, etc.).  

 
Q.29. Since the City has baseline GHG inventories in place, should Phase I focus exclusively on 

updating inventories with the most recent data, or also revisiting methodology assumptions 
such as emission factors and scope boundaries? 

 
A. The City utilizes the GHG inventories prepared by MWCOG. MWCOG prepared the 

inventory data through 2023. Calculations of the community GHG inventory will 
not change moving forward. The City would like to have a clear understanding of 
the percentage of emissions within its direct control of the City (municipal 
buildings, fleet, etc.), versus emissions reductions required from external 
community stakeholders (such as private sector, residents, HOAs, etc.).  

 
Q.30. Will the City provide energy, fleet, and facilities data in a consolidated format, or should the 

consultant anticipate working directly with multiple departments and external utilities to 
gather and validate inputs? 

 
A. The City will provide available inventories for energy, facilities and fleet data.    

 
Q.31. Section 7.8 of the RFP states that the award shall be to the Responsible Offeror that submits 

the Lowest Responsive Proposal, however this language contradicts the evaluation language 
in section 5.3. Please confirm the evaluation criteria. 

 
A. There is no contradiction in the language.  Contract will be awarded to the most 

Responsible Offeror that best meets the technical factors at the best price. Section 
5.3 clearly outlines: “Award of the Contract, if any, shall be to the Offeror whose 
Proposal is deemed by the City to provide best value, price, and technical factors 
considered.”  

 
Q.32. Is the City primarily seeking a local firm to complete this work, given the request for in-

person meetings to review all draft materials? 
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A. The City is looking for a consulting firm that can demonstrate subject matter 
expertise and availability to facilitate stakeholder engagement meetings, which 
will include in-person meetings. Consultants that do not live locally are welcome 
to apply, given their proposal does not exceed the total budget.  

 
Q.33. Will the Working Session laid out in Task 2 require a public hearing? 

 
A. The Consultant will be tasked with facilitating a public working session with the 

Mayor and City Council to enhance their capacity on the topic of sustainability. 
There will likely be at least 2 public meetings to adopt the Climate Action Plan.  

 
Q.34. The RFP is suggesting a SWOT analysis just to identify the priority focus areas. Is that 

something the City commonly does? The focus areas for a climate action plan are typically 
straightforward and do not often warrant this level of engagement. Given the budget, would 
the City be amenable to using this time with the Mayor and City Councilors for something 
more impactful such as the goals and strategies for the plan? 

 
A. The City is looking for a Consultant who can facilitate a working session with the 

Mayor and City Council to identify the key priority areas of the Climate Action Plan, 
around which goals and targets will be developed. A GHG inventory already exists, 
with specific emissions categories. However, through desktop research in Task 1, 
including a RACI matrix to identify and prioritize stakeholder engagement and 
feedback, the City hopes to understand focus areas most feasible for the City. For 
example, under Transportation, understanding whether the leadership team 
would prioritize focusing on EV charging station installation, increasing bicycle 
lanes, transitioning to an all-electric fleet, and so on. 

 
Q.35. Will the City allow proposed modifications to its terms and conditions? 

 
A. Any proposed language modifications to the terms and conditions must be sent 

with your initial submission.  
 

Q.36. Relating to ArcGIS and ClearPath 2.0, does the City have a license and access to the software 
that they would be able to share with the consultant to execute technical components of this 
project? 

 

A.  The City does have a license and can extend access to both software tools.  

 
Q.37. What is the expected ultimate deadline for the City of Gaithersburg Climate Action Plan? 

 
A. The ultimate deadline for the creation of the City’s Climate Action Plan has not 

been specified. This information will depend on the start time of the engagement 
and the workplan scope proposed by the Consultant.   

 
Q.38. Can you expand on the level of community engagement and goals that the City is seeking 

regarding this Climate Action Plan? 
 

A. The City expects the Consultant to utilize community surveys and engagement 
strategies to access  key stakeholder groups to identify their challenges and 
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priorities as well as outcomes from the working session with the Mayor and City 
Council. 

 
Q.39. For the final Climate Action Plan Roadmap, is the City’s vision for a comprehensive narrative 

plan document or a tactical version of the plan that serves as a documented reflection of the 
City’s public dashboards and ClearPath 2.0 interface? 
 
A. The City would like to summarize its Climate Action Plan goals and targets in a 

publicly available dashboard and utilize ClearPath 2.0 to monitor and evaluate the 
municipal progress in achieving those objectives.  
 
 
 

~END OF ADDENDUM ~ 


