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Gaithersburg

REQUEST FOR QUOTE (RFQ)

DATE: December 4, 2025

REQUEST FOR QUOTE #: RFQ2026-001/City of Gaithersburg East Asian Culture
Historian/Researcher

CITY CONTACT: Jason DeMarchi, Cultural Events and Services Division Chief

PHONE: 240-805-1548

E-MAIL: Jason.DeMarchi@gaithersburgmd.gov

QUOTE DUE DATE: January 15, 2026 by 2:00 PM

Summary:

The Gaithersburg Department of Parks, Recreation and Culture has released a Request for Quotes
(RFQ) to commission a regional Historian/Researcher familiar with the people and history of
Gaithersburg, Montgomery County, and Maryland, to provide research services that focus on
documenting and telling the stories of the City’s large East Asian culture. The Gaithersburg History
Project shall take place between January 2026 - December 2026.

The Department of Parks, Recreation and Culture maintains 15 cultural facilities, including the City’s
Community Museum. The Gaithersburg Community Museum (GCM) fosters a connection to place by
sharing the cultural history of Gaithersburg. Through the material culture of Gaithersburg, including
objects and images, visitors are able to discover Gaithersburg’s past and present, and imagine its
future.

The primary beneficiaries of Gaithersburg History Research Project will be the 70,000 citizens of the
incorporated City of Gaithersburg as well as the surrounding area. According to the 2020 Census,
Gaithersburg’s population based on ethnicity is 31.5% White, 28.5% Hispanic/Latine of any race,
16.1% Black, 19% Asian, .2% American Indian/Alaska Native, .1% Native Hawaiian/Pacific Islander,
.9% other race, and 3.8% multiple races. Gaithersburg students hail from more than 157 countries,
speaking 150 languages.

According to the 2023 American Community Survey (ACS), the City’s East Asian population is broken
down as follows: 29.4% Chinese, 7.45% Korean, 6.6% Vietnamese, 5.9% Filipino, 1.9% Japanese,
1.9% Burmese, 1.8% Thai, .98% Taiwanese, .35% Mongolian, .34% Laotian, and .14% Indonesian.

The deliverables of the Gaithersburg History Project -including reports, articles, programs, and
exhibitions—are conceived of as being broadly accessible via digital media, printed material, in-
person and virtual experiences, traveling exhibitions, and educational programs that can be taken to
schools, libraries, youth centers, senior centers, and neighborhoods.
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Historian/Researcher (“Contractor”) will be selected from the RFQ pool of applicants by a committee
made up of invited subject matter experts and City staff.

Project Budget: $15,000. This amount is inclusive of all costs associated with this research
including, but not limited to research stipend, research fees, subcontractor
fees, transportation, copying costs, and communications.

1. QUOTE SUBMISSION
Offerors shall submit their quotes which include information requested in Section 2 of this
solicitation and prices using the City provided Price Sheet with authorized signatures. Any
additional cost shall be submitted on a separate sheet as an attachment to the City Price Sheet
with explanations of such costs in detail. Any question(s) shall be submitted via email, prior to
the quote due date. All quotes are to be emailed to Jason.DeMarchi@gaithersburgmd.gov by 2:00
PM January 15, 2026.

The Contractor shall, in the usual and customary manner consistent with the highest industry
standards, provide the Services as described herein.

2. QUOTE PREPARATION
Each complete Quote Proposal shall contain the following documents and forms:

A. Letter of Interest
B. Resume

C. Completed Research Projects
Provide three (3) examples of completed projects similar in scope outlined in this
solicitation. Project details should include population studied, project costs and project
deliverables: reports, exhibits, public program, etc.

D. Writing Samples
Provide two (2) writing samples.

E. References
Provide the names of three (3) clients your company serviced at a government agency,
educational or research organization. Include, at a minimum, the following information:
company or agency name, contact name, phone number, and email address.

F. Proposed Methodology
Provide Preliminary Work Plan that describes the phases into which the proposed

project can be logically divided and performed and a timeline for executing the plan.

G. Contractor must be registered to provide services and in good standing to do business
within the state of Maryland.

3. HISTORIAN/RESEARCHER CRITERA
A.  Standards:
i.  Technical Feasibility: Ability of the Historian/Researcher to carry out the research

described in the proposal.

ii.  Historian/Researcher clearly meets standards for quality research as
demonstrated by resume and past projects.

iii. = Professional Standard: Historian/Researcher demonstrates a level of
professionalism commensurate with this project’s scope and budget.
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B.

C.

Experience:
i.  Experience: Historian/Researcher demonstrates a level of experience with

research commensurate with this project’s scope and budget.
ii. =~ Community Involvement: Historian/Researcher demonstrates experience
interacting with public stakeholders and with different cultural communities.

Professionalism:
i.  Cooperation: Ability of the Historian/Researcher to work closely and
cooperatively with City staff, and the East Asian community.
ii.  Interview: Historian/Researcher will be interviewed by City staff to discuss work
history and experience prior to granting a contract award.
iii. ~ Presentation: Ability of the Historian/Researcher to clearly describe the results
of the research verbally and through quality written materials.

4. PROJECT DELIVERABLES
Project deliverables include but are not limited to:

A.

B.
C

ohaliall=-

A survey of the Museum’s existing collections related to the group’s history in
Gaithersburg.

A comprehensive report which will be made available to the public.

A short article (not more than 1500 words), based on the research, for the City’s
InGaithersburg magazine.

Provide any and all text, video and high-quality digital images that are acquired while
pursuing this research project to the City for future use.

The Historian/Researcher shall be available with reasonable advance notice for meetings,
panel presentations, and to answer questions about the research.

Participate in the recording of video or audio content regarding their research, if
applicable.

Make recommendations for future collecting goals and strategies for acquisitions,
programs and exhibits.

Present a series of public programs based on their research either in-person or virtually.
Identify subjects for oral histories and conduct recorded interviews.

Identify and list topics and resources for future exhibitions, publications and programs.
Identify potential members of the Multicultural Affairs Committee, whose mission is to
continue to enrich our City through the promotion of understanding, respect, and
appreciation of the many cultures of Gaithersburg.

5. CONTRACTOR RESPONSIBILITY

A.

Recommended fluency in one or more East Asian language including, but not limited to
Mandarin Chinese, Japanese, Korean and/or Indonesian. If not fluent, ability to secure
interpretive services, if needed.

Performing all services and furnishing all supplies, materials and equipment necessary
for the execution of the work as described in this document.

Submitting monthly status reports to the City of Gaithersburg and attending quarterly
meetings.

Obtain the proper release documents for digital materials intended to be included in the
Museum’s collection. The Museum will provide the necessary release documents.
Strictly adhering to and managing the approved project budget and schedule including
submission of status reports to be developed in consultation with City staff.

Providing and maintaining insurance in amounts and limits specified by the City to cover
claims for damages for personal injury, bodily injury and property damage.
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6. INSURANCE

A.  The Contractor shall be responsible for obtaining and maintaining in force, at its expense,
policies of insurance with minimum limits as follows:

[.  If selected, there will be a requirement for proof of car insurance if you are
driving or transporting for project purposes.

II.  Professional Liability insurance (errors and omissions) in an amount no less
than One Million Dollars ($1,000,000.00).

B. The City shall be named as an additional insured under the comprehensive commercial
general liability policy and shall receive at least thirty (30) days written notice of any
cancellation of that policy, such that any cancellation shall not be effective with respect to
the City for thirty (30) days after such written notice is given.

C. Priorto the execution of the Contract, the Contractor shall provide the City with a certificate
of insurance, which shall: (i) evidence the above policies; (ii) name the City as additional
insured with respect to the comprehensive commercial general liability insurance policy
only; and (iii) contain a provision that requires the Contractor’s insurers to provide the City
with a written notice of any cancellation of the insurance and that such cancellation shall
not be effective with respect to the City for thirty (30) days after such written notice is
given.

D. The Contractor shall also immediately notify the City in writing with a copy of any written
notice from the Contractor’s insurers of any cancellation or adverse material change in that
policy. The Contractor acknowledges and agrees that its failure to provide the City with
such notice, a certificate of insurance and/or the failure by the City to demand the delivery
of said notice or insurance certificate shall not operate or be deemed to operate as a waiver
of the notice, insurance and associated endorsements required under this provision, and
the Contractor shall indemnify, defend and hold the City harmless from any liability arising
as a result of any such failure(s).
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