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Gaithersburg

REQUEST FOR INFORMATION (RFI)
NO. 2026-001

Election Consulting Services

Voter Turnout Analysis & All-Mail Election Transition

RFI Issued: March 25, 2026
Responses Due: April 17,2026 Time: 3:00 PM

Proposals Submitted To: Lia.Jones@gaithersburgmd.gov
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OVERVIEW
THIS IS A REQUEST FOR INFORMATION (RFI) ONLY.

This RFI is issued solely for information and planning purposes and does not constitute a
Request for Proposal (RFP) or a promise to issue an RFP in the future.

This RFI does not commit the City to contract for any supply or service whatsoever. Further,
the City is not, at this time, seeking proposals and will not accept unsolicited proposals.
Responders are advised that the City will not pay for any information or administrative costs
incurred in response to this RFI; all costs associated with responding to this RFI will be solely
at the Responders' expense. Not responding to this RFI does not preclude participation in any
future RFP, if issued.

The City is seeking information from qualified election consulting firm with demonstrated
experience in municipal elections, voter engagement, election administration, and transitions
to all-mail-in voting systems.

CITY PROFILE & ELECTION CONTEXT

Gaithersburg is among the largest cities in the State of Maryland, with a population in excess
of 69,000, occupying more than 10 square miles within Montgomery County. The City
provides many services including police protection, licensing and permitting, building
inspections, recreation and cultural activities, street maintenance, recycling collection,
stormwater management, housing and community development, and snow removal. Read
more about our mission and vision at Gaithersburg Strategic Mission and Vision.

In the 2025 City election, 6,270 voters participated out of 42,930 registered voters (~14.6%
turnout). The City seeks expert guidance to evaluate contributing factors and develop
strategies to increase participation in future elections.

Current staffing includes one (1) part-time election administrative aide and three (3) full-
time staff members.

The City conducts municipal elections and is evaluating a transition from a hybrid voting
model to an all-mail-in voting system beginning with the November 2027 City election.

The City seeks to understand voter participation gaps and identify operational, technological,
financial, and public trust considerations associated with transitioning to a universal mail
ballot model.

OBJECTIVES

» Diagnose and understand low voter turnout in the 2025 City election.
Assess the projected impact of transitioning to universal all-mail-in voting.
Identify best practices for nonpartisan voter engagement and public education.

YV V VY

Evaluate operational, staffing, technology, and cost sustainability considerations.
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PROPOSAL SUBMISSION

Proposals shall be submitted electronically to the individual named below, no later than the
date and time specified in the RFI schedule. Proposals should be succinct and focused on the
services described within the RFI.

Proprietary information must be clearly marked. To aid the City, please segregate
proprietary information. Please be advised that all submissions become the property of the
City of Gaithersburg and will not be returned.

Submit proposals to:
Lia Jones, City Clerk
Email: Lia.Jones@gaithersburgmd.gov

RFI SCHEDULE
Request for Information Issue Date March 25, 2026
Questions Due to the City April 7,2026 by 3:00 PM
Issuance of Questions/Responses April 13,2026 by 5:00 PM
RFI Due Date April 17,2026, by 3:00 PM

QUESTIONS & CLARIFICATIONS

All  questions regarding this RFI must be submitted in writing to
lia.jones@gaithersburgmd.gov by the date identified in the RFI Schedule. Questions must
reference “RFI No. 2026-001 - Election Consulting Services” in the subject line.

Responses to submitted questions may be posted publicly and/or shared with all known
respondents. The City will not respond to verbal inquiries. Only written responses issued by
the City shall be considered official.

AREAS OF INQUIRY

A. Diagnosing Low Turnout - Data sources, participation gaps, voter research methods, and
non-influencing outreach approaches.

B. All-Mail-In Voting Impact - Expected turnout changes, affected populations, and risk
considerations.

C. Nonpartisan Engagement Strategy - Messaging, education timelines, and outreach ROI.

D. Voter Trust & Confidence - Transparency measures, ballot security communication, and
misinformation management.

E. Accessibility & Equity - ADA compliance, language access, and protections for
vulnerable populations.

Operations & Staffing - Administrative changes and first-cycle challenges.

G. Technology & Vendor Oversight - Ballot tracking systems, vendor evaluation,
cybersecurity planning.
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H. Cost & Sustainability - Upfront/ongoing costs, underestimated assumptions, cost-saving
opportunities.

[. Measurement & Improvement - Post-election evaluation metrics and data usage.

J. Consultant Role & Deliverables - Scope of work, reports, timelines, and on-call support.

RESPONSE FORMAT

A. Firm Overview - Provide a brief firm history including years providing consulting
services, your firm’s headquarters location and location of the office that will service the
City and primary contact. If applicable, provide a link to your firm’s website.

B. Project Manager- Provide resume of proposed Project Manager that will be assigned to
this project.

C. Relevant Experience - Provide three (3) completed municipal projects, within the last
seven (7) years that focused on mail-in transitions and turnout outcomes.

D. References- Consultant must provide at least three (3) customer references for similar
or related tasks performed within the last five (5) years, for organizations of similar
size and complexity. References should ideally be government agencies. Provide contact
name, organization name, telephone number and email address as references may be
contacted.

E. Proposed Approach - Methodology, stakeholder engagement plan, and timeline.
Cost Information - Estimated cost ranges and pricing structure.

G. Additional Recommendations - Innovative strategies or best practices.

CONFIDENTIALITY & PUBLIC RECORDS

Responses to this RFI may be subject to disclosure under applicable Maryland public
information laws.

If a respondent believes any portion of its submission contains proprietary or confidential
information, such information must be clearly identified and marked accordingly. The City
will make reasonable efforts to protect properly marked confidential information but makes
no guarantee that such information will be withheld from disclosure if required by law.
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