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ADDENDUM #1 

REQUEST FOR PROPOSAL (RFP) 
NO. 2026-034 

 
Effective: June 3, 2026 
 
Solicitation Title: Activity Center Of�ice Space Renovation 
 
Issued By: City of Gaithersburg 

Procurement Division 
31 S Summit Avenue 
Gaithersburg, Maryland 20877 

______________________________________________________________________________________________________________________________ 
The purpose of this Addendum is to publish the questions received regarding this solicitation and the 
associated responses. This Addendum is incorporated into and made part of the above-named 
Request for Proposals. The City is not responsible for the content of the questions and has provided 
the most comprehensive answers based on the interpretation of the questions. 

 
Below are the questions received and the City’s response: 

 

Q.1. Amendment 2.4 I states that the Offeror must be the prime contractor and perform a 
minimum of 30% of the work using their own staff. Could you please clarify what is 
included in that 30%? Speci�ically, does this encompass all work, including administrative 
tasks and materials? Additionally, will we be required to report manpower? 
 
A. General construction-related tasks—such as partition wall installation, doors 

and windows installation, gypsum board installation and �inishing, 
administration, and materials acquisition—account for 30% of the requirement. 
The intent of the requirement is to con�irm that the prime contractor has 
quali�ied staff who can quickly address smaller warranty repairs rather than 
relying on subcontractors for minor general repairs.  

Q.2. Are we responsible for the supply and installation of the following new devices: 
thermostat, phone, �ire alarm pull station, handicap accessible (H.C.) door button, and card 
reader? 

A. All scope is indicated on Sheets M001 through M801 and E001 through E801, 
including relocation of existing thermostats (Sheets M101, M201). Regarding all 
low voltage devices such as phone, door button, card reader, etc.– back boxes and 
raceways shall be provided and installed by Contractor and all devices shall be 
provided and installed by Owner or Owner’s low voltage vendor (Sheet E801). 
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All �ire alarm work shall be included in the scope of work (Sheet E801). 
Contractor is responsible for close coordination for these systems. 

Q.3. Are we responsible for the supply and installation of the new �ire alarm speakers? 

A. All �ire alarm scopes indicated on drawings shall be provided, installed, and 
tested by Contractor (Sheet E801) 

Q.4. Are we responsible for interior signage for the new rooms? 

A. Owner shall provide and install all interior door signage, per Sheet CA1- Typical 
Mounting Height Key. 

Q.5. Could you please provide the speci�ications for the carpet tiles to be installed, including 
manufacturer, model, and color? 

A. No new carpet is anticipated. See revised Sheets D101, A101, and ID 101 issued 
in Amendment#3 for clari�ications/revisions. Remove, salvage, and reuse 
existing carpet. 

Q.6. Could you please con�irm the extension and/or relocation of sprinkler pipes as needed for 
the new of�ices, are we responsible for this scope of work? 

A. The sprinkler scope is included in the contract (Sheets M201 and M801) 

Q.7. Could you please con�irm whether the new rubber �looring is limited to the Kitchenette 
and Room 115 only? The �inish schedule is not entirely clear on this. 

A. See revised Sheet ID101 in Amendment#3 for clari�ication 

Q.8. The drawings indicate the removal of supply ducts from existing of�ices and hallways that 
are not being disturbed by the renovation. Could you please clarify the reason for this? Is 
there an existing issue with the HVAC system or layout that we should be aware of? 

A. All work indicated on the drawings is associated with the renovation scope 
(Sheets M001 through M801). There is no known performance issues with 
the existing System. 

Q.9. The self-perform requirements are preventing us from bidding.  Is there any consideration 
on reducing the requirement or waive it so we may be able to provide a proposal. 

A. Requirements cannot be waived, refer to response to Question 1 for details. 
Our intent is to award the contract to a hands-on, experienced general 
contractor rather than just a project management �irm.  

Q10.   Please clarify Network cabling work scope. 

A. In addition to work scope noted in the solicitation, the following work scope 
clari�ication is incorporated, 

• Provide and install new Category 6 network cables from the designated 
wall locations to new patch panels mounted in the existing equipment 
rack within the existing telecommunications room. Furnish all 
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materials, hardware, and accessories required for a complete 
installation.  Coordinate with owner before purchasing patch panels. 

• Cables shall be installed in quantities suf�icient to match the number of 
new cable drops indicated on the drawings. All cabling shall be installed 
in accordance with applicable codes, manufacturer requirements, and 
industry best practices. 

• Contractor shall test all newly installed cables after termination. Testing 
shall verify compliance with Category 6 performance speci�ications, 
including continuity, wire-map, length, and certi�ication to Category 6 
standards. Provide electronic test results to the Owner upon completion. 

 

 
 

~END OF ADDENDUM~ 


