
RESOLUTION NO. R-01-25 
 
 

RESOLUTION OF THE MAYOR AND CITY COUNCIL AUTHORIZING  
THE CITY MANAGER TO NEGOTIATE AND ENTER INTO A CONTRACT 

AMENDMENT FOR PAVEMENT CONDITION SURVEY AND RIGHT-OF-WAY  
ASSET INVENTORY OF THE CITY’S ROAD NETWORK AND PARKING  

LOTS TO INCLUDE A CITYWIDE SIDEWALK CONDITION SURVEY 
 
 

WHEREAS, pursuant to Resolution R-47-24, the City Manager was authorized to 
enter into a Professional Services contract for Pavement Condition Survey & Right-of-
Way Asset Inventory of City’s Road Network & Parking Lots (“Services”) with IMS 
Infrastructure Management Services, owned by and subsidiary to International 
Cybernetics Company, LP, 10630 75th Street North, Seminole, Florida 33777 
(“Contractor”), in an amount not to exceed One Hundred Twenty-Three Thousand Three 
Hundred Fifty-Two Dollars ($123,352); said funds to be expended from the Capital 
Improvements Budget; and 
 

WHEREAS, the City desires to also perform a Sidewalk Condition Survey and 
inventory of the City’s sidewalk network, including surveying the pavement condition of 
the City’s sidewalk network and all state-owned sidewalks maintained by the City, to 
assist in the scheduling of maintenance and improvements to the sidewalk network 
(“Additional Services”); and 
 

WHEREAS, the Contractor is willing to provide the Additional Services for 
additional compensation of Seventy-Two Thousand Seven Hundred Ninety-Seven 
Dollars ($72,797); and 
 

WHEREAS, the City desires to maintain the timely completion of the City’s 
Pavement Condition Survey, and the City Manager finds it is in the City’s best interests 
to waive any requirement for additional solicitation for the provision of these Additional 
Services, based on the extension of the existing Contract and continued use of the 
Contractor in providing the Services and Additional Services: and 
 

WHEREAS, the Mayor and City Council determined on January 6, 2025 to 
approve amending the Contract to allow the Additional Services by increasing the 
amount by Seventy-Two Thousand Seven Hundred Ninety-Seven Dollars ($72,797), for 
an overall revised amount not to exceed One Hundred Ninety-Six Thousand One 
Hundred Forty-Nine Dollars ($196,149) to allow completion of the Services and 
Additional Services; and 
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NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council, that the 
City Manager be and is hereby authorized to negotiate and enter into a Contract 
amendment to allow for the additional services and as compensation to increase the 
Contract amount by Seventy-Two Thousand Seven Hundred Ninety-Seven Dollars 
($72,797), for a revised amount not to exceed One Hundred Ninety-Six Thousand One 
Hundred Forty-Nine Dollars ($196,149), said funds to be expended from the Capital 
Improvements Budget. 
 

ADOPTED by the City Council this 6th day of January, 2025. 
 
 

____________________________________ 
JUD ASHMAN, MAYOR and 
President of the Council 

 
THIS IS TO CERTIFY, that the foregoing 
Resolution was adopted by the City 
Council in a public meeting assembled 
on the 6th day of January, 2025. 
 
 
________________________________ 
Tanisha Briley, City Manager 
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