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RESOLUTION NO. R-21-25

RESOLUTION OF THE MAYOR AND CITY COUNCIL AUTHORIZING THE
CITY MANAGER TO AMEND THE EXISTING CONTRACT TO INCREASE THE
BUDGET FOR THE CDBG-FUNDED HOMEOWNER REPAIR PROGRAM

WHEREAS, the City of Gaithersburg and Rebuilding Together Montgomery
County, Inc. (“Parties”) entered into a Homeowner Repair Program on November 20,
2023 (“Contract”), in which the Contractor was hired by the City to provide home repair
services for income-eligible City residents (“‘Repairs”) under the City’s Homeowner
Repair Program, a federally funded Community Development Block Grant (“CDBG”)
home repair program (“Services”); and

WHEREAS, pursuant to Resolution 33-23, the City Manager was authorized to
develop all necessary contracts, agreements, and other materials necessary to help
Rebuilding Together — Montgomery County successfully implement the Home Repair
and Upgrade program; and

WHEREAS, pursuant to Resolution 38-24, the City Manager was authorized to
negotiate and enter into an amendment to increase the Services Contract for Home
Owner Repair Program from One Hundred Thirty-Three Thousand, Four Hundred
Eighty-Nine Dollars and Zero Cents ($133,489.00) to One Hundred Eighty-Six
Thousand, Seven Hundred Fifty-Five Dollars and Zero Cents ($186,755.00); and

WHEREAS, based on a large number of requests for Repairs, the City has
identified the need for additional Services, totaling an additional Seventy-Five Thousand
Dollars ($75,000) (“Additional Services”), for a new overall annual compensation amount
not to exceed Two Hundred Sixty-One Thousand, Seven Hundred Fifty-Five Dollars
($261,755); and

WHEREAS, the Contractor is willing to provide the Additional Services in the
amount of the additional compensation of Seventy-Five Thousand Dollars ($75.000);
and

WHEREAS, given that the Additional Services are a necessary component of the
original Services under the existing Contract and as there is a desire to continue working
with the same Contractor, the City Manager finds it is in the City’s best interests to waive
any requirement to obtain additional quotes for the Additional Services; and

WHEREAS, the Mayor and City Council determined on April 21, 2025, to approve
amending the Contract to allow the Additional Services by increasing the not to exceed
amount by Seventy-Five Thousand, Dollars ($75,000), for an overall revised amount not
to exceed Two Hundred Sixty-One Thousand, Seven Hundred Fifty-Five Dollars
($261,755); to allow completion of the Services and Additional Services; and
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WHEREAS, it is recommended that the Mayor and City Council allow future
increases of no more than 50% of the CDBG allocation with City Manager approval:

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council,
Maryland that the City Manager be and is hereby authorized to amend the existing
Contract to allow for the additional services and as compensation to increase the
Contract amount by Seventy-Five Thousand Dollars ($75,000), for an overall revised
amount not to exceed Two Hundred Sixty-One Thousand Seven Hundred Fifty-Five
Dollars ($261,755), said funds to be expended from the Operating Budget, and also that
the City Manager be and is hereby authorized to amend the Contract amount in the
future to approve program budget increases not to exceed 50% of annual CDBG
allocation.

ADOPTED by the City Council this 21st day of April, 2025.

Signed by:

S

JUD ASHMAN, MAYOR and
President of the Council

THIS IS TO CERTIFY, that the foregoing
Resolution was adopted by the City
Council, in public meeting assembled on
the 21st day of April, 2025.

DocuSigned by:

Tanislea Briley

Tanisha Briley, City Manager
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