
RESOLUTION NO. R-37-25 
 
 

RESOLUTION OF THE MAYOR AND CITY COUNCIL AUTHORIZING THE  
CITY MANAGER TO NEGOTIATE WITH THE CONTRACTOR AND AMEND  
THE CONTRACT FOR MOWING AND RELATED LANDSCAPE SERVICES 

 
 

WHEREAS, Pursuant to Resolution R-37-21 the City Manager was authorized to 
negotiate and enter into a one (1)  year contract subject to four (4) annual optional 
renewal terms of one (1) year each for mowing and related landscape services 
(“Services”) from Lancaster Landscapes, Inc. (“Contractor”) for specified City-owned 
properties, roadways and parks (“Locations”), which has been renewed and will on July 1, 
2025 enter the last renewal term (“Contract”); and 
 

WHEREAS, Pursuant to Resolution R-41-22 the City Manager was authorized to 
amend the Contract  to add additional Services for the remaining renewal terms to include 
additional Locations; and 

 
WHEREAS, the City desires to pursue a second amendment of  the contract with 

Lancaster Landscapes, Inc. to incorporate additional Services for additional Locations, 
increasing the contract compensation amount from Three Hundred Eighty-Two Thousand 
Five Hundred Thirty-Eight Dollars ($382,538) to  a new contract amount not to exceed  
Four Hundred Eight Thousand Six Hundred Fifteen Dollars ($408,615); and 
  

WHEREAS, the City Manager has waived any requirement for additional 
solicitations based on the intent to work with the same Contractor to provide these 
additional Services; and 

 
WHEREAS, the City wishes to amend the Contract Inc. to incorporate the 

additional services at the additional Locations for the increased compensation: 
 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council, that the 
City Manager be and is hereby authorized to negotiate with the Contractor and amend the 
five (5) year contract with Lancaster Landscapes, Inc. to provide for the additional 
Services for the additional Locations and in compensation for the additional Services to 
increase the annual contract amount for the remaining annual term of the Contract by  
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Twenty-Six Thousand Seventy-Seven Dollars ($26,077), for an amended contract amount 
not to exceed Four Hundred Eight Thousand Six Hundred Fifteen Dollars ($408,615); said 
funds to be expended from the Operating and CIP Budget. 
 

ADOPTED by the Mayor and City Council this 16th day of June, 2025. 
 

 
______________________________________ 
Jud Ashman, MAYOR and 
President of the Council 

 
THIS IS TO CERTIFY that the foregoing 
Resolution was adopted by the City 
Council in public meeting assembled on 
the 16th day of June, 2025. 
 
 
_________________________________ 
Tanisha Briley, City Manager 
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